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INTRODUCTION

"With the passage of more and mdre taxes, smoking bans and

restrictions and the continuing assault on simokers in the

media and in day-to-day life across the nation, Philip Morris
asked Bursen-Marsteller to revisit the decline in the seccial

acceptability of smoking and to devise a new appreach to
slowing or halting the decline.

In April, at a meeting in Tarrytown, NY, a team from

Burseon-Marsteller, jeined by Guy Smith eof Philip Merris

U.S.A., developed the framewerk of a program.

The strategy, as it has been refined threugh the development
of this program, is te package a wide array of marketing and

educatienal techniques and apply these in a limited market

associated General Contractors of America

Bakery Confectienery & Tobacce Workers

Unien -

{Spoke out against

Sam Papa
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.secondarily, and integral to accomplishing the principal
‘geal, the strategy is te identify and enceurage restaurants
and public facilities fe accommodate s moking and
nen-smoking individuals en a foeting that recognizes and

respects beoth as valued custemers/patrens/taxpayers.

The original play envisioned testing pregrams in a number of
cities. As the program was being developed, it was decided
in censultation with Guy Smith that a more effective appreach
weuld be te bring substantial reseources te bear on a single
city where results can be better measured. As the value of
individual activities are assessed, successful sub-programs
¢an readily be repackaged for other cities, eor for a broader

national program.

1. Make smokers feel mere comfortable about smoking.
2. Limit smecking bans and stricter laws, where pessible,
3. Test creative and strategic approach In narrew market

8o preogram can be breadened.

Communications Strategies

1. Use the ceoncept of "accommodatien” of both smekers and

nen-smokers tod
a. Enable smokers teo feel more comfortable

b. Get all constituents to participate
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Encourage, even facilitate, "medels" of accommodétion
but take centrel on behalf of smokers.

Make smoking envirenments places where people want te
be.

Create value—added pregrams to make smokers feel
special.

Broaden a base of allies whe, recegnizing that

accommodation is werking, oppose stricter laws.
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PITTSBURGH MARKET ANALYSIS

A smoking ordinance has been in effect in Pittsburgh since
April 1988. The Pittsburgh City Ceuncil passed the ordinance
Neovember 24, 1987, less than a week after the council had
deadlocked on the issue. The swing vete was Sophie Masloeff,
then a ceouncil member, and new the current mayor.

Chamber of Commerce, laber uniocns and some restaurant ewners

opposed the need feor any type of smoking regulation.

The current ordinance, however, is considerably less

restrictive than the eriginal smoking legislatien preposed by

its sponsor, Councilman Mark Peollack.

Because the ordinance is not regarded as excessive, many eof
those Pittsburgh business and restaurant officials surveyed
by Bursen-Marsteller report that they are net having major
preoblems dealing with the new legislation. There is a
concern by some individuals, primarily restaurant owners,

that the ordinance sheuld not be made any stricter.
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Current Ordinance _ . -

The city ordinance bans smeking in buses and ether public
transportation and in retail steores (excluding theose areas
not open te the public). At sports arenas and c¢onvention
halls, smoking is restricted to designated areas. Theaters
may designate part of the lobby fer smoking, but nowhere
else. Smeking is banned in taxicabs unless the driver and
passengers agree that smeking is allowed.

Werkplace: Employers with 25 or mere emplo%ées are required
to have a written smoking pelicy. Empleyees have the right
to designate their werk area as non~-smoking. The empleyer is _
responsible for providing "smoke-free" areas for nen-smoking
employees, however, the ordinance states thaﬁithe empleoyer ié
not regquired teo incur any costs or make any structural

changes teo comply with the law.

Restaurants: Restaurants with a seating capacity of 50 or
more or foed sales of 80 percent or more musﬁ-set aside 20
percent of their seats for non-smoking custemers. A number
of restaurants, which have alcohel sales of more than 20
percent, are taking advantage of the leepheole in the law and
are not designating a specified number of seats as

non-~smeking.
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Penalties: Those individual smokers whe fail_to cemply could
be fined from $50-5500 and jailed for up to 72 heours.
"Empleyers, owners, managers and eperaters are neot in
vielation if they are in cempliance and an individual smokes
in a non-smoking area. The Department eof Public Safety's

Bureau of Building Inspection is responsible for cempliance.

Burgson-Marsteller Pittsburgh Research

In August and September, the Pittsburgh office of
Bursen-Marsteller conducted both quantitative and qualitative
research with the major audiences for this pregram:
corperatieons and businesses; restaurants; cu}tural and
entertainment fac¢ilities; uniens; ¢ity and municipal
governments; afchiteqtural and envirenmental firms; travel
and boeking agencies; and the general public (smeking and
non). We also talked te a number of individual seurces whe

can be helpful to the successful implementation ef a program.

Some of the highlights and trends follew:
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Smoking in the Werkplace

Almest all of the large cerporatiens in Pittsburgh told us
that smoking is a non-issue, but seme medium-sized companies

acknowledged that smeking had been an issue in the werkplace.

Middle-sized cempanies indicated there were preoblems, but -

many o¢f them had been selved threough the cooperative
attitudes of the empleyees themselves. Some said they weuld
be interested in infermation er help in impreving wventilation

and air guality. These companies cever the spectrum, from

service organizatiens and universities to industrial _

companies and professional firms.

All of the large corporations surveyed said they had written
smoking policies and that they had few or no complaints or
preblems. Meost of the human reseurces peeple surveyed were

cooperative, although a few were hostile to the questiens.
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We suspect the reason that major companies are guite héppy
with the ordinance is that non-smekers are centrelling the
"gituatien, and the companies want to keep it that way. They
don't want to deo anything to enceurage smokers. One said,
"Basically smekers feel like secend-class citizens. But that
is net a business preblem. It's a secial and moral cne."
Another said "Secietal pressures and fewer smokers are

hindering smokers from cemplaining.”
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One respendent candidly teld us that companies would rather
net enceurage a smeking werkferce fer several reasens. One
"is that some companies feel that émakers hé#e greater
absenteeism. Another is that insurance cempanies are
offering health premium disceunts for non-smokers. He alse

said that he has increasingly seen a trend of anti-smeking

CEOs who impese bans in the weorkplace.

The research alse found that before the esrdinance was passed,
gseveral businesses anneunced a smeking ban in all ef their
buildings. 8Several companies were already smeokeless,
including Bell Telephone and General Nutrition. The PPG
chairman anneunced late in 1988 that his entire dewntown
building will new be smeokeless. Westinghouse reportedly
plans te go smekeless in its headguarters building on

August 1, 1989, in the interest ef "wellness®™ and health care

costs.

The Chamber of Commerce and certain laber uniens indicated
they would be our allies with the business cemmunity in some
pregrams. We have contacted the USW, SEIU, Pennsylvania -
Society of Prefessienal Engineers, Teamsters, Building Trade
Council and others. The Building Trades Ceuncil is

interested in the ventilatien issue and said it might suppert

a medel pregram if it meant retreofitting existing buildings
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Simoking in Restaurants

Restaurants, for the mest part, have not had many cemplaints,

and mest have smoking and non-smeoking sections.

The pattern of respense indicates that the c¢ity's restaurants
were sympathetic to the needs of beoth smokers and
non-smekers; mest were already accommodating. By and large,
restaurant owners viewed smokers as better custemers because
of their spending habits. While the Western Pennsylvania
Restaurant Asseociation is weak, it can still serve as an
organizing peint for some of eur efferts. As with
corporations, hewever, restaurant smoking policies are

affected by the perseonal smoking habits of the ewners.

Most have found a leophele in the law which exempts
restaurants if their liquer sales are over 20 percent. Some
restaurant owners were net aware of this, but these who were
feared a stricter eordinance that weuld require all

restaurants te previde a nen-smoking sectien.

We centacted the ewners of some new restaurants that will be
epening in Pittsburgh that can potentially serve as meodels

for our pregram.
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Specifically Damian Seffer, already the owner of several
Pittsburgh restaurants, plans te epen Cias, Ciae Bambine in
11989, He is very interested in funding for state-ef-the art

ventilatien.
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The majerity e¢f these restaurant ewners contacted said they
"would net be interested in material we might previde

(ashtrays, table signs, etc.) if it had brand identificatien.

Cultural/Histerical Areas

At least one key cultural institution, the new

Benedum Center, presents a major problem fer smekers whe are
required te ge inte a celd euter lebby fer a cigarette.
(Heinz Hall, on the other hand, has an excellent set-up teo
accommedate smekers and nen-smokers.) The Benedum has had

many cemplaints from smokers and recognizes that this is a

problem.

In discussiens with the Pittsburgh Cultural Trust (the group
respensible fer running the Benedum), we feund that they are
already discussing the renevatien of a reom cennected te the
theatre. The reem has the potential eof being a very
attractive smekers' lounge, with huge arching windews and

enough reem for a bar and cecktail tables.

The preblem is funding. Architectural drawings have not yet
been develeped but a ballpark estimate ef the cost of

rensvatien is $250,000.
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Sperts Arenas

The twe majer sperts arenas in Pittsburgh are

Three Rivers Stadium and the Civic Arena. Three Rivers is an
epen-air stadium, se it is not cevered by the erdinance. In
the Civic Arena, smoking is permitted in the cerriders, which
creates seme unpleasantness and complaints. A smokers'
leunge is neot practical because of the size and ceonfiguratien
of this facility, but impreved ventilatien systems are a

possibility. ‘ i

Special Smeker Teurs/Premetions

A tetal of ten travel and beoocking agencies, teur bus
companies and ethers have been contacted regarding special
teurs and special disceunt premetiens fer smeokers. Mest feel
that putting tegether such packages is a viable eptien and

unlike anything they are new deing. -
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Airpert Smoking Leunge

"A new airpert terminal is scheduled ts open'at the

Greater Pittsburgh Airpert by 1992, The eppertunity here is

te get in en the develepment stage te discuss the inclusien

of well-ventilated airpert leunges fer smekers. It is alse

pessible te werk with the existing terminal fer the same

purpese. The prototype being develeped fer JFK Airpert may

serve as a medel.
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Indeor Air Quality Seminar

'several architectural er envirenmental firms were interested
in further discugsiens abeut hesting air quality seminars,
including Burt Hill, the largest in the city. We alse hepe

threugh the Tobacce Institute te have access te

Gray Rebhertsen of Fairfax, Virginia, who cenducts seminars

and ceunsels en air quality te erganizatiens areund the

werld.

In additien, we are aware of the work Bestype Censulting
Cerperation is deing fer the Tebacce Institute. Its seminars
fecus on timely workplace issues —- indeer air quality, videe

display terminals and werkplace smoking. This breader

appreach is credible, but we will need to determine the

reactions te cest.
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Pelitics and the Smeking Issue

A new mayér will be elected in Pittsburgh in 1989. Current
Mayer Sophie Masleff, who as a ceuncil member was the swing
vote in faver eof the smeking erdinance, is expected te run

for mayer. -

Masleff attributed her change ef vote en the smeking issue te
a call frem her decter. Tsebaccse lsbbyists,; hewever, centend
that her cenversien came after a talk with then

Mayer Richard Caliquiri, whe had already anneunced te the

public that he was dying frem a rare disease that affects the

heart. Masleoff was later Caliquiri's cheice te succeed him.

The primary will be held in April and the electien in
Nevember. There is ne clear front runner at the present
time; in fact, it leoks like the race will be packed with
candidates. We must be careful in sur attempts, therefere,

te eventually gain mayeral suppert of the pregram.

Meanwhile, Mark Pollack, the city ceuncilman whe spensered
the smeking erdinance, is expected ts be leoking te tighten
the restrictiens next vyear, specifically the restaurant

loophele referred to earlier.
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Politics Outside Pittsburgh:

In our survey ef beore and tewﬁship counsels in the areas
surresunding Pittsburgh, we feound enly twe which said they are
considering impesing a smeking erdinance: Menreeville bere

and Scett Teownship.

On the state level, a watered-dewn smeking bill was passed en

Nevember 16, 1988, but it allews Pittsburgh te keep its
teugher erdinance. The bill deoes net specifically spell eut
a mandate for smeke-free areas in public places. It applies
te government buildings, scheels, workplaces, theatres,
museums, auditoriums, arenas and restaurants with mere than
75 seats, but it appears te leave methods ef centrelling

smeke up te preprieters and managers.
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Media Ceverage

The smeking erdinance issue was cevered fairly extensively in
the media when the erdinance passed and again when it teek '
effect. Many letters te the editers, beth pre and cen, were

published and ene newspaper, The Pittsburgh Pest-Gazette,

took an editerial stand in faver of the srdinance. Alge, a
local TV statien breadcast an editerial en its employee
smeking peolicy, and even went so far as te screll lists ef
cempanies whe Iinstituted smeking restrictiens in the

workplace, inviting more cempanies te de the same.

Emotiens varied en the issue, with seme eutspeken smekers
taking extreme exceptien te the law. But the media reperted
that mest smokers teek the new restrictiens in stride. “They
didn't expect much ef a change because se many buildings had

ne-smoking signs and mest smekers were accustemed te leoking

areund fer signs befere lighting up,"™ ene newspaper reported.
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Since the erdinance teek effect in April, nething has

appeared in the media abeut the smeking issue with the

"exceptien of a Pittsburgh Press editerial taking the pesitien
that the statewide smeking ordinance sheuld have more teeth
in it. We de net feel the media is friendly on this issue
and we sheould be cautieus abeut heow we appreach it te ebtain

publicity.
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PERTPHERAL INFORMATION

We alse were in centact with a freelance labhyist whe warked
for the Tebac¢e Institute against the Pittsburgh erdinance.
He will be helpful with uniens and other special interest

greups.

Seme of the attitudes of the general public have already been
mentiened in the media analysis. There is ne questien that
smekers in this city feel like secend-c¢lass Titizens er as
one leng-time smeker said, "lepers." Smokers as a group,
with the exceptien of a few hardcere, vecal enes, appear neot
willing te fight fer their rights. Many eof them are
quitting, persuaded by health arguments and secietal
pressures. These whe are net appear te be resigned te play

by the rules of nen-smeokers.
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We believe, based en eur research, that we must be very
careful in creating er recegnizing segregated places fer

" smokers least they be seen as "places for the afflicted," as

ene respendent put it. In additien, smekers are net

especially interested in being invelved in activities that

label them as smsakers. Therafere, we must werk ts make the

club portien of the pregram mere attractive te smekers by
making them feel better abeut themselves as a group and

previding incentives for them te listen.
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As it is elsewhere, smeking is a very emetienal subject here.
It is clear that the business cemmunity wishes the issue teo
remain dermant by having nen-smekers deminate werkplace
policy. Smekers generally are net inclined te fight fer
their rights. Hewever, there are peckets sf suppert and wavs
te demenstrate that smeking is secially acceptable, that

smeakers are mainstream. _

The key strateqgy of this pregram is te demenstrate smoekers
are welceme in Pittsburgh by demenstrating that Pittsburgh
agcemmodates beth smekers and nen-smekers. At the cenclusien
of this pregram, we intend te held Pittsburgh up as a medel
city which treats smekers fairly and has made great strides

in eliminating pelarizatien of smekers and nen-smekers.
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The strategy was tested in a fecus group of smekers which
almest unanimsusly agreed that having the twe greups (smekers
and nen-smekers) ceme te some terms makes them feel more
comfertable abeout smeking. They rejected anything that
carried a "fighting back" er. "winning them ever" tene. In
fact, smekers really enly felt cemfsrtable abeut their
smeking when they felt nen-smekers were alse given assurances

about their cemfert. (Feocus greup summary attached at end ef

pregram).

ceslyvitioe



-24-

Therefeore, the c¢reative theme of this campaign is:

" Accemmedation -~ A New Sign of The Times.

These institutiens that new make accommedatiens fer beth
smekers and nen-smekers, or can be persuaded te de se, will
be recegnized. Fer that purpese, and as a symbel of the
entire Pittsburgh pregram, we have created a lege. A majer
campaign will intreduce the lege and the theme. Smekers will
be infermed eof its significance threugh direct cemmunicatisn.
Ultimately, the symbel will stand alene, as the antithesis ef

the strident ne-smeking signs that are new seen everywhere.

We will identify er create medel envirsnments in the city --
in restaurants, places of business, cultural'institutioﬁs,
sperts arenas, the airpert. In seme cases, grants may be
needed te create those envirenments or te upgrade existing
ventilatien systems since air guality is a major issue.
Other incentives fer participatien are built inte the

pregram,
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Smekers will be made aware of the pregram and its pregress
through direct cemmunicatiens. The pregram alse centains
" certain privileges fer smekers, ingluding special event
incentives for them en Greai American Smeke-Out Day, 1989,
which will launch the c¢lub aspect eof the péagram.

We will build suppert with pelitical and eothex allies by
demenstrating that accemmedatien is werking and by cenvincing

them that this is a pesitive fer the city sf Pittsburgh.

At the same time, we will coentinually meniter the pelitical
envirenment ts determine if we need to mebilize suppert

against initial legislatien er stricter legislatien.

Pittsburgh is a test city fer varieus appreaches teo gaining
secial acceptability. As specific elements of the prsgram
preve successful, these elements can be relled out in sther

cities er natienally.

FZoLbLLL0T



-26~

We expect that it will take 18 menths te build a greundswell

of support for the pregram and te develaﬁyéufficient

r"madels." A Ceuncil fer Medel Envirenments will be created

te judge these erganizatiens and institutiens that best

exemplify the spirit sf accemmedatien. At the cenclusien eof

the program, we prepese a celebratien/recegnitien fer the
movers and shakers that will gain natienalhrecognitien fer

the city because of its accemplishment. -
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The celebratiaﬂ/recognitian for pnlifical, business énd
community leaders will be a SUMMIT held at the Summit Hetel
"at which awards will be given to these in the cemmunity whe
best persenify the willingness te make sm;Lers and
nen-smekers welceme. Leaders frem other cities will be

invited te hear presentatiens en hew this was accemplished.

Pittsburgh as a medel c¢ity will then be cemmunicated lecally

and natienally.

Measurement of theisuccess of the pregram can be accemplished
beth quantitatively and qualitatively. First, we can
determine threugh epinien research with smokers if they feel
better and mere cemfortable absut being a smaker in
Pittsburgh. The SUMMIT itself will be a measure of our

success, as will participatien by varieus greups in the

pregram elements.
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MULTI-TRACK PROGRAM

Te accemplish the geals, Bursen-Marsteller envisiens a multi-

faceted pregram, mest ef which will be simultaneeusly

implemented:

l. Pregram Launch

2. Direct te Smekers

3. Medel Envirenments

4. Ally Develepment

5. Medel City Celebratien
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DIRECT TO SMOKERS

Create Pesitive Dialegue with Smekers

-— Develep special Pittsburgh newsletter patterned en PM
Netebsok sectisn of Philip Merris Magazine

-- Educate en meaning ef symbel

-- Make smekers aware ef where they can be cemfertable
smeking, where they are "welceme”
-—- Dedicate special editien sf PM Magazine te the

Pittsburgh medel -

-- Survey readers of PM Plus Newsletter near end eof

pregram te see if they feel better abeout being a smeker .
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Make Smokers Feel Special -

-— Develep "PM Plus", membership package; which gives
smekers access te disceunt ceupens, newsletters and
special guidebessk. 7

-~ Make available thresugh existing newsletter, distribute
at tebacce stands and retail eutlets.

~—- Add special premium catalegue for smokers.

629iVLLLOC



-31-

Build Inte Smeker's Club

Expand mailing list by putting registratien ferms in
cigérette samples and at P.O.P.

Create name that implies special, i.e., PM Plus Welceme
Card

Fermalize by issuing membership cards which include
continuatien of all elements mentisned plus privileged
ticket travel packages plus free admisﬁian tes select PM
events.

Launch en Smeke OQut Day. Arrange fer cardhelders te
receive a free drink with card at Pittsburgh

restauvrants.
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MODEL ENVIRONMENT

Medel Envirenments in Pittsburgh

Develep test cases in each of the fellewing envirenments

te

previde "medels" for pregram. Werk with:

New restaurant te create state-ef-the-art accemmedatien
envirenments (Cias, Ciae Bambine)

Existing restaurants which accemmedate and previde
recegnitien

Existing businesses with smeking/nen-smeking and
envirenmental preblems that are open te impresvement
Cultural institutiens that will change te a medel
accommedatien envirenment (Benedum)

Existing airpert facility as well as planned facility
te develep smekers' lpunges (wait fer feedback frem JFK
protetype) _

Further explere interest in impreving ventilatien

systems in Civic Arena
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Recegnize Restaurants/Other Facilities for Accemmedatien

+

—— Sign en restaurants, etg. with direct mail kit which
includes lege

= Pogt "seal" of appreval in windews

-— Use Guidebsek inclusien as incentive

-~ Held seminars en imprevements in accemmedatiens and air

quality

== Provide attractive smeking/naﬁ-smeking signage,
ashtrays, etc. (nen-branded)

—— Alse distribute ashtrays (and matches) te bars

~~ Coverage in newsletter te PM Magazine list

-- Offer ce-ep advertising te select restaurants te
previde incentive te display and premote the welcenme

lege.
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Previde Assistance fer Werkplace Accemmedatien

v

Seminars en envirenment/air quality

Attractive signage fer individual effices

Ventilatien grant threugh Chamber er Building Managers
and Owners Asseciatien

Woerk with Chamber of Cemmerce, ether reseurces to

erganize
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Expert Degigners/Engineers

Create

Develep cealitien of architects/air guality engineers
whe become veice of autherity en medel envirsnments
Train experts te put on seminars, act as spekespersens
Use expertise available threugh Gray Rebertsen

Develep air quality/envirenment infermatisn kits

Pittsburgh Ceuncil fer Medel Envirenments

Architects, ethers

City leaders

Set criteria fer judging
Premete it

Select "model envirens” te be celebrated at culminatisn
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ALLY DEVELOPMENT

Cmalesce Our Pelitical Allies

-- Make it pelitically attractive fer them te be on besard
-=- Cenvey ecensmic cleut ef smekers
-- Demenstrate the success ef accemmedatien in Pittsburgh

~-=- Cenvince them this is pesitive fer the city

1
]

Will get natienal recegnitien fer accemplishment

Gain Suppert ef Unien and Other Business Allies

—- Get uniens on bsard regarding indeser air guality issue
-— Gain access te businesses/firms threugh uniens

~-- Gain suppert ef Chamber fer pregram and seminars

Meniter Pelitical Scensa

- =— Track mayeral race and try te align with Demecratic and
Republicatien candidates identified at primary (April)}
-- Gauge interest of City Ceuncil in making current

erdinance stricter

-— Watch Menreeville and Scett Tewnship situatiens
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-- Mebilize grass rests/business suppert there when/if

necessary
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CULMINATION

Build Greundswell eof Suppert te Its Peak

o All pregram elements culminate in big event

® Prebably 18 menths te accemplish

A SUMMIT AT THE SUMMIT HOTEL (twe heurs frem city)

o Celebrate Pittsburgh as a nodel ¢city of

accemnoadatien

Invite all whe actively participated in pregram

ingluding: restaurant ewhers, business peeple,

pelitical and business leaders frem Pittsburgh and

surreunding municipalities

Invite leaders frem ether cities te hear hew we did
it

Present awards te these in each secter whe best

exemplify accemmedatien
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Communicate Success

Lecally -
! -=- Media ceverage of THE SUMMIT

Natienally

-— Feature in PM Magazine

-= Package "medels" eof acceommsdatien en videe for use in
preblem cities

-- Peatures in trade magazinés

~~ Make pregram available te natienal asseciatiens, i.e.,

Restaurant, Persennel, Cultural

8C9lvLELOT
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CORE COMMUNICATION TOOLS

SMOKER FRIENDLY ACCOMMODATION SYMBOL _

The theme of accemmedatien must be memerable threugh the use
of a streng graphic -- in essence, a symbel that quickly
cemmunicates te smekers that the envirenment is friendly te
them, but at the same time does net effend nen- smekers eor

make them feel that the facility er space is fer smekers enly.

The symbel will be distributed fer display te thase
establishments which have successfully previded accemmedatien

fer beth smekers and nen-smekers (i.e. restaurants, hetels,

theaters, taxi cabs, etc.)

Given its brmad variety of uses, the graphic has a set eof

objectives all of its ewn:
o Must cenvey pesitive image te smekers

& Must be simple, yet successful in cemmunicating smeking

and nen-smeking accemmedation.
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Must be visually appealing.
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e Must be versatile eneugh te adapt te variety »f

applicatiens.

o Must be a mind-sticker that can eventually stand en its

own witheut explanatien.

& Must have the petential fer universal applicatien eutside
ef Pittsburgh.
(Reactiens te feur lege treatments by smekers and nen-smekers

fecus greup attached te the end of pragram) .
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PHILIP MORRIS GUIDE TO PITTSBURGH

»

We will create a mini-guidebeek te Pittsburgh that prevides an
everview of the places te ge& and things te see and de in the
city, with an emphasis en where smekers will feel welceme.

The language, while clearly geared te smeokers, will net be
offensive te mainstream nsn-smokers, te whem the guidebesk

will be available as well. Guidebeek will include:

® Upfrent explanatien of the symbel and where it can be

Eeund.

¢ Listing ef the best er mest pepular restaurants and brief
analysis ef their smeking/nen-smeking pelicies, with

symbel indicating these mest accemmedating.

e Hints en finding way arsund Pittsburgh and prefile en
forms ef public transpertatien and designated smeking
pelicies (i.e. smekers sheuld leeok fer cabs displaying

accemmodation symbel).
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] Listing ®f persenal services (i.e. beauty_salens, barber

sheps, etc.) and smoking pelicies.

& Cultural and entertainment listing including nightclubs,

theatres, museums, sperts arenas, etc.

» Representative sampling ef the best and mest interesting

places te shop in Pittsburgh.

Guidebeok will be made available te Pittsburgh newsletter

subscribers, offered threugh Philip Merris Magazine and will

be distributed at the airpert, in hetels, thresugh the
Greater Pittsburgh Visiters and Cenventien Bureau, real estate
packages, and varieus sther channels used te reach visiters

ceming inte the city.
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DIRECT COMMUNICATIONS ) B

Initial cemmunicatien must be centrelled, se that the preper
messages are being cemmunicated. Te accemplish this, we have

identified three channels of cemmunicatisn which must be

develeoped and sustained: -

o Newsletter te these smekers whe we hepe te eventually
enlist as members of "PM Plus." Purpose ef newsletter is
te inferm them ef varieus aspects of the pregram as they
unfeld (i.e. generate awareness eof accemmedatisn symbel,
highlight these restaurants which are mest accemmedating,
anneounce special travel packages feor smekers, ete.).

Newsletter will net replicate Pennsylvania Smoker

Newsletter, but instead will take the mere upbeat appreach

of the PM Netebeok sectien of Philip Merris Magazine.
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Occasienal issues of PM Plus newsletter te participating
and presspective restaurants and sther facilities te
previde engeing cemmunicatien and suppéri fer
accommodation, as well as underscere ecenemic clout ef
smekers. Editerial centent, hewever, sheuld previde
helpful infermatien beyend accemmedatien issue ts generate

readexrship and te lay greundwerk fer huilding alliance.

In suppert ef other elements eof the pregram, we alse see
the need fer special mailings te sther target greups sn a
limited basis, such as invitatiens te special seminar er

events, mailings ef special infermatien kits, etc.
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COUPON_BOOK ‘ -

Te create a sense ameng smekers of being "privileged," as well
as te motivate smckers'ta purchase Philip Merris brand
cigarettes, B-M will create a ceupen savings heok filled with
effers frem Pittsburgh restaurants, shepping and

entertainment/leisure establishments.

The beeklet can be distributed at peint ef purchase (previded
threugh P=-M distributers te retail eutlets and tebacce stands)
with any c¢arteéen purchase of a PM brand cigarette, ag well as

offered threugh the newsletter with preef ef purchase.

Coupen beesklet alse serves te:

] Reinforce relatienships with restaurants, retailers etc.,

by previding them with business frem smekers.
o Highlight these places that tend te cater mere te smekers.

] Provide a cemmunicatiens vehicle te reach smekers beyend

these en sur mailing list.

o Create an incentive for smekers teo beceme members of "PM

Plus."

TR A R ANTA



-48-

Restaurants, theaters, nightclubs, sheps and retail

establishments, and hetels, will be selicited te make special
effers, disceunts, etc. available in the beeklet. In additien,
we recemmend that special Philip Merris premium effers alse be

included in the beeklet, stch as special lighters, cigarette

helders, t-shirts, ashtrays, etc.
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ADVERTISING

These elements that warrant advertising suppert include:

-]

Lege launch plus suétaining "welceme" campaign

® Intreduce Pittsburgh's first state-sf-the-air restaurant
o Intreduce new Welceme Lounges at Benedum and airpert

¢ Business er trade publicatien advertising te promste

restaurant and werkplace seminars en impreving air gquality

and accemmedatisn.
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Press kits will be distributed, pesitisning Pittsburgh as
a city that has successfully achieved accemmsdatien, and

B

premoting THE SUMMIT.

These whe served as the "medel envirenments™ fer
accemmedatien will previde insight te these attending THE

SUMMIT sn hew accemmedatien werked fer them.

Awards will be presented te thsse establishments whe were

able te best achieve acceommedatien.

Infsrmatiasan kits and videstapes will be effered te these
interested in impreving accemmedatien in their eswn eities,

werkplace establishments, etec.

Natienwide Launch ef Accommedatien Cencept

Air-Gineering Study
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SPECIAL EVENTS

We recemmend the creatien of an event which can be used te
showcase Pittsburgh as a medel city of accemmadatisn fer

smakers and nsn—smekers.

The Summit

We recemmend creating an eppertunity te invite leaders from
eutside the city te attend a SUMMIT meeting in Pittsburgh te

learn hew Pittsburgh was able te successfully accemmsdate the

needs o»f smekers and nen-smekers.

o Invitatiens will be develeped and mailed te selected

leaders, inviting them te attend THE SUMMIT.
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