
/ THE LMC SUPPORT INITIATIVE -- BUILDING SUPPORT FROM 
TOBACCO INDUSTRY SLPPLIER UNIONS 

As the legislative and administrative climate surroundin the tobacco industrv 
becomes more difficult by the day, consideration must b; giwn m Ppprorc& that 
will expand the suppon the indumy and its unions receive within the broads labor 
community. 

Cumntly, rhc core suppart on legislative and adminimtive public policy 
affecting the indwtry comes from the unions wirh m e m h  dinctly involved in 
cigare&~manufac&ing, primarily the BC&T. Machinists uld somi of the craft - unions (Sheet Maal Workers). - 

r Recommend a new LMC initiative aimed at those unions rcpmmting w o r k  at 
compania which supply the industq. 

Because the suppliers to the indupy are numerous and exuemcly diverse, both h m  
a product and geographical standpoint, then should be a vuicty of unions from an 
array of stam involved. 

The god of thc prognun would be to engage an entirely new set of lnbor 
orgaaizations into the policy debate on tobacco issues at the f a k d ,  state and local 
levels. This would meagthcn the position of the core unionr, particularly in those 
regions and states where them is no cigarette manufacturing pnsmce. 

The first phax of the prognm would require extensive review and d y s i r  of 
su&m to tk indusby and thc collective bargainiq nlationrhips tha! they have. 
M a n k  companies would provide the supplier mfomtion to the Committee. 
hnmitfe smffwould then m a r c h  the coll~tive barpaining relationships hat  exia 
atthewcompmia. 

t Tbe second phre would k the initial ouecclfh to the national unions which brve 
members w o k q  for firms tht supply the indusuy. This would quire Curispace 
and coodinahon p r h d y  with the BCdT and the IAM national officcn. Tbc 
Committee would mniinate this activity. 
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This phase will also include outreach by Comrnittce rcpmcntnava to the state and 
104 labor otgaaizatioas with members employed by supplier eomparua. 

Initially, the outreach would be introductory and educational, with the ultimate goal 
being a development of suppon for the Comm~nce's positions on tobacco issues from 
these unions at the fedcral, state and local levels. 

A project of this magrutude is exwemely labor ~ntensive and requires individuals wirh 
unique skills and experience. [t is by no means a shon-term or "one-time" shot type 
of initiative. In fact, for it to be successful it must be long tmn. The relationships 
that arc developed must be constantly seengthened in order to maintain the support. 
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