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ABSTRACT

One of the most exciting developments on the pro bono front in recent years has been the
emergence of ‘global pro bono’ (GPB); that is, transnational pro bono programs focused outside
the donor country, to help meet unmet legal need, build capacity and capability in legal systems
and contribute positively to rule of law, development, access to justice and human rights in
developing countries. GPB programs can take the form of legal research and advice,

representation in international courts, tribunals and mediations, and training and education'.

Despite a multitude of studies on national pro bono programs focused within countries such as
the United States of America (US) and Australia, research on GPB has been limited thus far.
This thesis contributes to the body of academic literature on the subject, providing both a

theoretical discussion and practical overview of GPB.

This thesis begins by providing a snapshot of the emerging field of GPB, within the context of
general pro bono and legal sector trends. It presents an overview of how GPB is presently
undertaken by law firms, and includes detail on the structure, regional focus, and features of the

implemented programs.

The author argues that there is not simply an opportunity but in fact a duty for large international
law firms to undertake this kind of pro bono work, as uniquely powerful non-state actors in the
global sphere. This duty stems from two sources: first, the natural extension of professional
responsibility to undertake pro bono within the donor country, with globalization broadening the

notion of ‘society’ to which the law firm owes this responsibility; and second, as a crucial

' It must be noted that for the purposes of this paper, GPB is not considered to include assistance given within the law firm’s host country to
citizens of developing countries, such as immigration advice.



component of the developing concept of corporate social responsibility for the law firm as a

global business.

Despite this declaration of duty, the author acknowledges that potential issues could exist with
the implementation of GPB programs, such as a lack of understanding of the cultural and
political context, and agendas suggestive of modern Western legal imperialism. However, it is
proposed that if GPB is undertaken in a thoughtful and considered manner, private international
law firms are best suited to this work given their unparalleled access to resources and unique

attorney-client approach.

Drawing from interviews with leaders in pro bono management and analysis of results from a
lawyer survey, an overview is provided of the commercial benefits and unique challenges of
GPB for the firm, and its potential impact on the career trajectory and job satisfaction of the

individual lawyer.

To conclude, this thesis offers recommendations to firms, including the use of appropriate GPB
frameworks, best practice guidelines, policies and evaluation processes, and to the international
private legal sector as a whole, particularly concerning the establishment of a GPB governing

body.



METHODOLOGY

Academic study on GPB has been limited to date; this is due to both the relative nascence of the
trend and the difficulty in obtaining data and detailed information about specific initiatives.
Firms that participate in programs such as the Pro Bono Challenge do not publish statistics on
GPB as a separate subsection of overall pro bono programs, and client-attorney privilege
prevents any detailed information being shared in regard to particular clients or initiatives.
Publicly available information on GPB is limited to brief descriptions of successful programs,
published primarily for marketing purposes within pro bono or corporate social responsibility
reports or firm websites. Obtaining candid views about GPB and the challenges faced by firms

from pro bono management or lawyers within them is also difficult unless anonymity is assured.

Consequently, research for this thesis was conducted in two ways. First, phone interviews were
conducted over a six month period (October 2012 — March 2013) with 30 leaders in the legal pro
bono management field. Those interviewed were all Pro Bono Managers, Counsel or Partners in
prominent international or US-based firms, with all but one working at firms that were
undertaking some form of GPB at the time of interview. Two interviews were also conducted
with leaders of non-profit organizations that act as clearinghouses or referral agencies for GPB
work, and one with a corporate social responsibility (CSR) expert. Some of these interviews
were conducted on the basis of anonymity, and for all others quotes were verified by the

interviewee before inclusion in this report.

Second, within the same six month period, an anonymous online survey of lawyers who have

been involved with GPB matters (GPB Lawyer Survey) was also undertaken to understand



reasons for participation, experiences during the projects, and broader views on GPB. The
survey was administered through the website SurveyMonkey and had 95 respondent lawyers
from nine international law firms. The survey included 17 questions, 16 of which were in
multiple-choice format, with opportunity to provide comment where appropriate. The survey was
sent by the respective pro bono leadership within the firm to those lawyers who were currently
undertaking, or had recently undertaken, GPB projects in developing countries as representatives
of the firm. The survey results were completely anonymous, with no individuals, firms or
particular projects able to be identified by the author (with the exception of three firms that
requested their lawyers’ results for evaluation of the firm’s GPB program). A copy of the GPB

Lawyer Survey results in full are attached to this report as Appendix A.



CHAPTER 1 - THE CONTEXT OF GLOBAL PRO BONO EMERGENCE

1.1 National pro bono sector
Considerable academic study has been undertaken on national pro bono (that is, pro bono work
undertaken by private sector law firms within their home country), particularly in the US. This

chapter will therefore only provide a brief overview to give context to the emergence of GPB?,

In the last three decades, national pro bono has become an accepted, and indeed celebrated, law
firm practice, particularly within the US’. It has developed into a “‘centralized and streamlined
[practice], distributed through an elaborate organizational structure embedded in and cutting
across professional associations, law firms, state-sponsored legal services programs, and

nonprofit public interest groups’**.

The American Bar Association’s (ABA) Model Rules of Professional Conduct denote a
professional responsibility to undertake pro bono, and suggest an aspirational target of “at least
50 hours” per year, although no disciplinary rule exists to enforce this’. The majority of mid-
sized and large US law firms are also signatories to the Law Firm Pro Bono Challenge, an

initiative of the ABA now managed by the Pro Bono Institute, which encourages commitment of

? A more detailed overview of national pro bono can be found in sources such as Deborah Rhode, Pro bono in Principle and in Practice: Public
Service and the Profession. Stanford: Stanford University Press, 2005; Private Lawyers & the Public Interest: The Evolving Role of Pro Bono in
the Legal Profession. New York: Oxford University Press, 2009; Scott Cummings, ‘“The Politics of Pro Bono,”” UCLA Law Revue 51, 1 (2004);
Scott Cummings & Deborah Rhode, “Managing Pro Bono: Doing Well by Doing Better”, New York Law School Clinical Research Institute
Research Paper & UCLA School of Law Public Law & Legal Theory Research Paper Series Paper, Fordham Law Review 78 (2010); and Esther
Lardent, “Making the Business Case for Pro Bono”, A Report for the Law Firm Pro Bono Project, 200, available at
http://www2.nycbar.org/mp3/DoingWellByDoingGood/pbi businesscase.pdf

? Private Lawyers & the Public Interest: The Evolving Role of Pro Bono in the Legal Profession. New York: Oxford University Press, 2009, 135
* Scott Cummings, ‘“The Politics of Pro Bono,”” UCLA Law Revue 51, 1 (2004), 55

* Deborah Rhode, Pro bono in Principle and in Practice: Public Service and the Profession. Stanford: Stanford University Press, 2005, 14




a percentage of a firm’s billable hours to pro bono®. Pro bono has become a way for elite firms to
distinguish themselves within the profession, with pro bono scores usually included in the legal
rankings in popular legal publications, such as the American Lawyer, and the level of pro bono
commitment of a firm often cited in promotional materials for staff recruitment and client

pitches’.

A growing number of firms allow lawyers to credit pro bono work to billable hour requirements,
and many of the larger firms have created new professional roles (such as Pro Bono Manager) to
coordinate the pro bono initiatives of the practice on a full-time basis®. Sophisticated pro bono
programs, and even mandatory pro bono graduation requirements, are also now commonplace in

US law schools, building a pro bono culture from the student level’.

However, it must be noted that despite this entrenched pro bono practice, the demand for pro

bono legal services still far exceeds the supply of services available'.

This scenario is similar to that within the Australian legal sector. Whilst a structured approach to
pro bono only emerged there in the late 1980s, today the country prides itself as one of the global

leaders in this field, with all large law firms and most small to medium sized firms undertaking

¢ “Law Firm Pro Bono Challenge”, Pro Bono Institute Website, available at http://www.probonoinst.org/projects/law-firm-pro-bono/law-firm-
pro-bono-challenge/

" Private Lawyers & the Public Interest: The Evolving Role of Pro Bono in the Legal Profession. New York: Oxford University Press, 2009, 148
# Scott Cummings, ‘‘The Politics of Pro Bono,”” UCLA Law Revue 51, 1 (2004), 55

? Private Lawyers & the Public Interest: The Evolving Role of Pro Bono in the Legal Profession. New York: Oxford University Press, 2009,
Chapters 2,3 & 4

1 «A Survey of Pro Bono Practices and Opportunities in 71 Jurisdictions”, prepared by Latham & Watkins LLP for the Pro Bono Institute,
August 2012, available at http://www.probonoinst.org/wpps/wp-content/uploads/a-survey-of-pro-bono-practices-and-opportunities-in-71-
jurisdiction-2012.pdf; Deborah Rhode, Pro bono in Principle and in Practice: Public Service and the Profession. Stanford: Stanford University
Press, 2005, 19




some form of pro bono''. Australia also has its own signatory National Pro Bono Aspirational
Target program, established by the National Pro Bono Resource in 2007'%. As in the US though,
and despite the added existence of a widespread government funded legal aid program for

criminal and family matters, further demand for additional pro bono legal services still exists'’.

In contrast to the US and Australia, the pro bono culture within the United Kingdom (UK) has
been less robust'*. However, in response to cutbacks in publicly funded legal aid, in the mid-
1990s the English Bar developed a range of initiatives designed to encourage and support pro
bono contributions'’. The amount of pro bono work undertaken has increased in the last decade,
albeit somewhat slowly, and organizations such as ProBonoUK and the Solicitors Pro Bono
Group have been established to nurture this trend. However, many UK law firms still view pro
bono as just one pillar of their CSR focus, with other financial and community initiatives

. . 16
considered of equal importance .

1.2 National pro bono in the challenging economic climate

With continued worldwide economic uncertainty, diminished government funding for legal aid
and public sector legal assistance groups has led to an even greater demand for pro bono
services. However, despite the current financial climate having a significant impact on private

sector profits and growth, the strong commitment to pro bono in the US and Australia has thus

'' Maria Twomey & John Corker, “Pro Bono at Work: Report on the Pro bono Work of 25 Large Australian Law Firms”, Legal Ethics 11, 2
(2009), 255

" Ibid

' «A Survey of Pro Bono Practices and Opportunities in 71 Jurisdictions”, prepared by Latham & Watkins LLP for the Pro Bono Institute,
August 2012, available at http://www.probonoinst.org/wpps/wp-content/uploads/a-survey-of-pro-bono-practices-and-opportunities-in-71-
jurisdiction-2012.pdf

' This is due to a variety of factors, including the structure of the legal system and the availability of a system of legal aid that uses public funds
to help those in need of legal services (“A Survey of Pro Bono Practices and Opportunities in 71 Jurisdictions”, prepared by Latham & Watkins
LLP for the Pro Bono Institute, August 2012, available at http://www.probonoinst.org/wpps/wp-content/uploads/a-survey-of-pro-bono-practices-
and-opportunities-in-71-jurisdiction-2012.pdf)

"> Deborah Rhode, Pro bono in Principle and in Practice: Public Service and the Profession. Stanford: Stanford University Press, 2005, 104

'® Based on anecdotal reports from interviews conducted with pro bono leadership in UK based / founded law firms




far remained ‘recession proof’'” and relatively unaffected by the economic downturn. In the US,
the latest Pro Bono Institute reports from the Law Firm Pro Bono Challenge indicate that growth
in pro bono hours has remained steady for the past decade (although the rate of increase has
slowed in comparison to pre-recession times), with 2011 statistics representing the third highest
hourly contribution of time since 1995'%. Similarly, in Australia, the amount of pro bono

undertaken by large law firms has continued to steadily increase over the past few years'”.

This is testament to the strong and institutionalized pro bono culture in these countries. Some
firms have also practically utilized pro bono work during the downturn as “readily accessible and
institutionally legitimate” opportunities for attorneys with insufficient billable hours, allowing

them to retain talent while waiting for the market to rebound™.

However, the continued economic uncertainty and stagnation, particularly in the US and Europe,
has led to doubt as to whether this can be sustained. Many firms, particularly small and mid-
sized US firms, are downsizing, leading to reduction in attorney excess capacity. In addition, an
emphasis on financial targets has led to many associates reconsidering their pro bono
commitments, allowing them to remain available for billable work®'. Indeed, without the benefit

of such an institutionalized pro bono culture found in the US and Australia, UK pro bono is

' Scott Cummings & Deborah Rhode, “Managing Pro Bono: Doing Well by Doing Better”, New York Law School Clinical Research Institute
Research Paper & UCLA School of Law Public Law & Legal Theory Research Paper Series Paper, Fordham Law Review 78 (2010) 2409

'8 «Report on the 2011 Pro Bono Institute Law Firm Pro Bono Challenge Statistics”, Pro Bono Institute, July 2012, available at
http://www.probonoinst.org/wpps/wp-content/uploads/201 1 -challenge-report.pdf

' “National Law Firm Pro Bono Survey Final Report”, National Pro Bono Resource Centre, January 2013, available at https:/wic041u.server-
secure.com/vs 155205 secure/CMS/files cms/National%20Law%20Firm%20Pro%20Bon0%20Survey%202012%20-%20Final%20Report.pdf
20 Scott Cummings & Deborah Rhode, “Managing Pro Bono: Doing Well by Doing Better”, New York Law School Clinical Research Institute
Research Paper & UCLA School of Law Public Law & Legal Theory Research Paper Series Paper, Fordham Law Review 78 (2010) 2410

* Ibid, 2415




already on the decline, with the average amount of pro bono work undertaken by solicitors

falling by nearly 15% over the past year™’.

Moreover, the global private legal sector as a whole is currently undertaking a period of
transition, with some profound changes in the nature of legal practice being implemented in an
effort to adapt to the changing economic circumstances. An increasingly competitive legal
services environment, along with more assertive clients, has driven changes in work and
compensation structures, with continued pressure for alternative and reduced fee arrangements
rather than the traditional hourly billing system. Firms are exploring new strategies to lower
costs, including using technology such as e-discovery and shifting administrative and lower end
legal advisory work to low cost ‘work centers’ located outside major cities. The demographic
landscape of the firm has also been reformed, with significantly reduced incoming associate
classes and summer associate hires, and more varied career trajectories beyond the usual track of

advancement to partnership.

There is no doubt that these fundamental changes have had, and will continue to have, both
positive and negative implications for the practice of pro bono. Advancements in technology
may be used in the pro bono space to optimize efficiency of processes. In an increasingly
competitive environment, firms could use pro bono strategically to align with and support the

business needs of the firm, playing an important role in staff recruitment, training and job

2 «LawWorks Pro Bono Survey Report 20127, LawWorks, undated, available at

http://lawworks.org.uk/tmp downloads/z84m138k122¢70e56123a89t103p71c135j4w56s66246¢127/lawworks-pro-bono-survey-report-2012-
final.pdf; Grania Langdon-Down, “Pro bono - minding the gap”, The Law Gazette Online, Thursday 25 October 2012, available at
http://www.lawgazette.co.uk/features/pro-bono-minding-gap




satisfaction, and the development and strengthening of client relationships®. However, a
reduction in junior level associate numbers (who have traditionally taken up the bulk of pro bono
work) and more pressure on work and compensation practices will no doubt prove a challenge to

the time a firm can afford to dedicate to pro bono*.

1.3 The globalization of the legal industry

It is within this general pro bono context that the concept of GPB has appeared and continues to

grow in popularity, seemingly counter-intuitively, in the face of the economic downturn.

Private sector lawyers have been involved with cross-border legal assistance programs in
developing countries since the 1960s, usually volunteering as consultants for non-profits or
Western governments in election monitoring, law reform or governance work®. However, it was
not until the early 2000s that large US and UK based law firms began to send lawyers on their
behalf to undertake the work (usually on an ad hoc basis and in partnership with a non-profit
organization), and it has only been in the last five years that GPB has developed into a

9926

“competitive market””, considered by many firms as a strategic part of their pro bono focus.

The GPB trend has undoubtedly been led by the globalization of the legal sector. The US legal
sector has expanded at a rapid rate since the 1980s, from an overwhelmingly domestic market to

one where the top 250 firms now boast over 650 offices and 17,000 lawyers in international

 “Report on the 2011 Pro Bono Institute Law Firm Pro Bono Challenge Statistics”, Pro Bono Institute, July 2012, available at
http://www.probonoinst.org/wpps/wp-content/uploads/201 1 -challenge-report.pdf

24Amy Kolz, “Under Construction; Changes in the law firm business model will affect pro bono”, American Lawyer 63, 34, August 1, 2012, 8
 Steven Schneebaum, Partner, Fox Rothschild, phone interview conducted by author, Washington, 6 November 2012

*6 Robert Powell, Head of Corporate Social Responsibility, CMS Cameron McKenna, phone interview conducted by author, London, 27
November 2012

10



jurisdictions”’. According to research undertaken by the American Lawyer, in 1998 only one of
the top 50 firms, Baker & McKenzie, was considered ‘international’ (that is, had more than 60%
of its lawyers located in offices outside the US). By 2010, that proportion had increased to nine
out of the top 100 and by 2012 it had more than doubled to 21**. Similarly, the UK legal market
now receives over 60% of total revenue from non-domestic sources, an increase of nearly 200%

29
from a mere decade ago™.

Clients have driven this globalization process; more specifically, firms have expanded to meet
the needs of their Fortune 500 / Global 500 multinational corporation client base, that have
themselves grown globally with the rise of international trade and business and the rapid
development of financial and capital markets around the world®. Indeed, by 2010, the majority
of the world’s largest companies (within a variety of sectors such as retail, automobile, oil / gas,
energy, IT, insurance and banking) earned more than 50% of their revenues from outside their
home country”'. More recently, firms have also been pushed towards globalization to chase the
emerging multinationals surfacing in non-Western regions, such as the telecom, technology and

oil and gas corporations in the Middle East and Asia™.

This globalization trend has seen the rise of the international ‘mega firm’ — large-scale

international corporate firms that have been strategically developed through mergers and

%7 National Law Journal’s NLJ 250 database, available at http://www.managingpartner.com/bookshop/strategy-led-law-firm-business-models-
work

%8 The 2012 Global 100 — Most Attorneys Report, The American Lawyer, available at
http://www.americanlawyer.com/PubArticleTAL.jsp?id=1202571229481

* Nicholas Bruch & John Cussons, The Strategy-Led Law Firm: Business Models That Work: Arc Group 2012

* John Flood, “Lawyers As Sanctifiers: The Role Of Elite Law Firms In International Business Transactions”, University of Westminster School
of Law Legal Studies Research Paper Series 12/2006, Indiana Journal of Global Legal Studies 14, 1 (2007) 10

3! “The Next Wave: Globalization after the Crisis”, Report by Jomati Consultants LLP, March 2010, available at

http://www.altmanweil.com/dir docs/resource/b1834c69-8653-4fc8-961e-fee62e308ab8 document.pdf

*2 Nicholas Bruch & John Cussons, The Strategy-Led Law Firm: Business Models That Work: Arc Group 2012

11



partnerships to have a presence in all major domestic and international markets™ and that offer a
strong global platform to provide a broad range of business law advice to multinational
conglomerates®®. These firms in particular have continued to aggressively expand despite the
global economic downturn, opening offices in both Western and non-Western regions, and

experiencing revenue growth and recovery faster than their national counterparts as a result’.

Eleven of the top 20 law firms in the world (by revenue) are now considered international, with
the biggest of these being Baker & McKenzie, DLA Piper, Clifford Chance and Linklaters®. It is
these international mega firms, with unparalleled resources and global networks, which are at the
forefront of the GPB trend. These firms are better able to absorb the high costs associated with
GPB than their smaller counterparts given their large profit revenues, and their organizational
structure provides practical advantages in delivering GPB services, with a mass supply of
personnel lawyers and administrative coordination capacity in a large spread of geographical

locations.

A table containing the list of top 20 global firms by revenue, their indicators and GPB

participation has been attached in Appendix B.

% Nicholas Bruch and John Cussons, “U.S. Market Trends: Staking out the high ground in a time of turbulence”, Report by Huron Consulting
Group, 2012, available at http://www.huronconsultinggroup.com/Insights/Whitepapers/Legal/US Market Trends Staking Out the High Ground in a Time of Turbulence.aspx
** Nicholas Bruch and John Cussons, “U.S. Market Trends: Staking out the high ground in a time of turbulence”, Report by Huron Consulting
Group, 2012, available at http://www.huronconsultinggroup.com/Insights/Whitepapers/Legal/US Market Trends Staking Out the High Ground in a Time of Turbulence.aspx
3 “The Next Wave: Globalization after the Crisis”, Report by Jomati Consultants LLP, March 2010, available at
http://www.altmanweil.com/dir docs/resource/b1834c69-8653-4fc8-961e-fee62e308ab8 document.pdf; Nicholas Bruch & John Cussons, The
Strategy-Led Law Firm: Business Models That Work: Arc Group 2012

* The 2012 Global 100 — Most Attorneys Report, The American Lawyer, available at
http://www.americanlawyer.com/PubArticleTAL.jsp?id=1202571229481
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CHAPTER 2 — GLOBAL PRO BONO SNAPSHOT

Whilst international mega firms have led the GPB trend, today almost all of the top 20 global
firms by revenue (and other major players within the top 50 such as Shearman & Sterling,
Herbert Smith Freehills, and Debevoise & Plimpton) undertake some form of GPB, usually

comprising between 2-10% of these firms’ overall pro bono programs’’.

2.1 Structure

How GPB is structured, and the amount of GPB work done in developing countries, depends

largely on the size of the firm, its global presence, and its overall commitment to pro bono.

Case Study 1: DLA Piper

DLA Piper, considered the vanguard of the GPB movement, created a non-profit affiliate
in 2005, New Perimeter, dedicated exclusively to the management and implementation of
their GPB initiatives in developing and post-conflict countries. New Perimeter is a
completely separate program, over and above their already strong national pro bono
projects in the countries in which they have offices™. It primarily focuses on legal
education, women and children's rights, access to justice and law reform, environmental

protection, economic development and food security in developing countries.

New Perimeter has its own website, employs six full-time pro bono management staff

(four of whom are qualified lawyers), and is overseen by an Advisory Board whose

7 Number range based on estimates given during interviews with pro bono managers from October 2012 —March 2013
* DLA Piper Pro Bono website, available at http://www.dlapiperprobono.com/what-we-do/work/
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members hold a range of international legal, business and development experience. New
Perimeter programs use only the services of DLA Piper lawyers, but are often undertaken
jointly with other partners such as universities, NGOs, and other professional
organizations that offer pro bono services. DLA Piper currently allocates 13,000-15,000
lawyer hours, translating to $6-7 million in donated legal services, per year, to New

Perimeter’".

This is an innovative and impressive model that has yet to be replicated by any other
firm, although it must be noted that this structure appears feasible only for firms of

similar size and global reach.

Case Study 2: White & Case
With just over half the number of lawyers globally, White & Case's approach to GPB

bears similarities to that of DLA Piper, albeit on a smaller scale.

In 2010 the firm established a separate Global Pro Bono Practice that focuses on complex

240 in the areas of access

cross-frontier matters that “makes use of [their] global footprint
to justice, governance and the rule of law, and advice to non-governmental organizations
with a social or environmental mission*'. The Practice Leader is based in Brussels and is
assisted by a Pro Bono Counsel and Global Pro Bono Manager, both based in New York.

Rather than having a Pro Bono Committee, the firm has set up a system of hundreds of

‘pro bono leaders’ in their offices around the world, all at a partner level, with a

% New Perimeter website, available at http://www.dlapiperprobono.com/what-we-do/work/

* Quote from Ian Forrester, Global Pro Bono Practice Leader, White & Case, on the Social Responsibility Review 2012 website, available at
http://srreview2012.whitecase.com/

*! White & Case Social Responsibility Review 2012 website, available at http:/srreview2012.whitecase.com/
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commitment of two to three years to source and supervise both national and transnational
pro bono matters*. An online Social Responsibility Review is also produced each year

that comprehensively reports on CSR and global pro bono initiatives™.

Establishing a distinct Global Pro Bono Practice with a dedicated leadership team
demonstrates a commitment to GPB not only externally but also within the firm, building
a strong ‘pro bono culture’ across all offices. This seems to be a model structure for firms

of this size and global reach.

The majority of other firms undertaking GPB tend to integrate it into pre-existing national pro
bono structures within the US or the UK, with all initiatives managed by the Pro Bono Manager,
Counsel or Partner of those countries, and without a separate budget or leadership structure

specifically for GPB*.

Given the Pro Bono Manager / Counsel / Partner manages the firm’s program on a full-time
basis, providing overall supervision of all pro bono projects, assigning cases to lawyers and
developing firm-wide policies, they have significant discretion in influencing the contours of a
firm’s GPB program™. Unfortunately, given the relative nascence of the GPB sector, the pro

bono leadership may not have specific expertise in undertaking international pro bono projects.

“2 L ouis O’Neill, Pro Bono Counsel, White & Case, phone interview conducted by author, New York, US, 30 November 2012

* White & Case Social Responsibility Review 2012 website, available at http://srreview2012.whitecase.com/

*For a more detailed discussion on national pro bono program structure see Scott Cummings & Deborah Rhode, “Managing Pro Bono: Doing
Well by Doing Better”, New York Law School Clinical Research Institute Research Paper & UCLA School of Law Public Law & Legal Theory
Research Paper Series Paper, Fordham Law Review 78 (2010)

# Scott Cummings & Deborah Rhode, “Managing Pro Bono: Doing Well by Doing Better”, New York Law School Clinical Research Institute
Research Paper & UCLA School of Law Public Law & Legal Theory Research Paper Series Paper, Fordham Law Review 78 (2010)
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One respondent to the GPB Lawyer Survey noted:
“[The] project [is] being managed by someone who has no expertise at all in the area of
work required... [they don’t] appreciate what is involved when the client asks for

. . . . 46
assistance with certain things™”.

Lawyers within firms that did not have a formal GPB leadership structure described “ad hoc”,
“idiosyncratic” and “serendipitous” processes of sourcing GPB projects, with the success of each
initiative “hinged on what personalities are involved”*’. Pro bono management with expertise
and strong interest in GPB indeed seems crucial in creating a strong culture of support for GPB

within the firm and lending legitimacy to projects.

Sidley Austin is one firm that has taken steps to mitigate this issue by recently hiring a Pro Bono
Manager from the public sector for its Africa-Asia Agricultural Enterprise Project. With
experience and expertise specifically in agricultural enterprise, the Manager works
collaboratively with two senior lawyers within the firm to provide guidance and assistance on all

matters within the Project™.

2.2 Type of work
"International pro bono is like a buffet... there are lots of different ways to undertake
it" "

GPB can include a range of different types of legal work (a matrix of project examples have been

included in Appendix C). The most prevalent form of GPB appears to be legal research projects

4 Comment provided by respondent to the GPB Lawyer Survey (Appendix A), Question 10

7 Quotes collected from interviews with pro bono managers conducted by phone between October 2012 and March 2013

* Ronalee Biasca, Pro Bono Manager, Sidley Austin, phone interview conducted by author, Brussels, 20 March 2013

4 Marc Kadish, Director of Pro Bono Activities, Mayer Brown, phone interview conducted by author, Chicago USA, 21 November 2012
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for governments and non-profit organizations in developing countries”. These are usually
comparative, analyzing different legislative frameworks around the world in order to assist law
reform or human rights advocacy. Examples of legal research projects include Clifford Chance’s
work for Asylum Access to generate 28 country reports on refugee rights’', and White & Case’s
overview of African and international laws, to guide the drafting of a more inclusive and

protective Mental Health Act in Liberia™.

Firms also undertake GPB by providing advice or taking on the role of pro bono corporate
counsel to NGOs that are situated in or whose work is focused primarily in developing regions™.
For instance, White & Case has developed an ongoing partnership with Not For Sale, an
international non-profit anti-slavery organization, advising on a wide range of matters, including
setting up the organization's initial operations, supporting its international expansion, and
assisting with a number of specific initiatives™*. Linklaters also recently worked with Camfed
International to produce a report on the standard of governance in the international development

55
sector .

Given the continued worldwide economic uncertainty and decrease in government funding,
much of this GPB work has also been advising non-profit organizations on innovative corporate
structures and profit earning initiatives. Kirkland & Ellis recently provided advice in relation to

structuring the first for-profit-fund for Equity for Africa, an organization that finances

*0 Based on the author’s analysis of information provided on firm websites, interviews with pro bono managers from October 2012 —March 2013,
and GPB Lawyer Survey (Appendix A) — respondents’ answers to Question 4 (33.7% of programs reported as such)

*!Clifford Chance Corporate Social Responsibility Report 2012 website, available at
https://onlineservices.cliffordchance.com/online/viewMicroSitePage.action?metaData.micrositeID=10&metaData.pageID=88

*2 White & Case pro bono page, available at http:/www.whitecase.com/about/probono- 1/#.UV-Fq6KR-So

% Based on the author’s analysis of information provided on firm websites, interviews with pro bono managers from October 2012 —March 2013,
and GPB Lawyer Survey (Appendix A) — respondents’ answers to Question 4 (28.57% of programs reported as such)

** Latham & Watkins pro bono website, available at http://www.lw.com/news/latham-recieves-2012-abolition-award-not-for-sale

% Linklaters pro bono website, available at http://www.linklaters.com/Responsibility/Pages/ProBono.aspx

17



sustainable employment-intensive business growth in northern Tanzania’®. Freshfields
Bruckhaus Deringer has partnered with Save the Children International, providing advice on
major global corporate restructuring’’, and Cleary Gottlieb lawyers assisted Pro Mujer with
structural reorganization and also analyzed how local organizations in several Latin American

countries could become eligible to take deposits and make loans™.

Other GPB work undertaken includes the formulation and implementation of educational
programs for law students, paralegals, lawyers, bar associations and judges in developing
countries, with firms sending lawyers (usually partners or senior associates) to the country to
deliver the training®”. A large percentage of White & Case’s GPB work in developing countries
are these types of educational programs, with recent initiatives including a workshop on best
practices in arbitration for Haitian lawyers and judges in Port-au-Prince, and training for lawyers
and paralegals in Sierra Leone in conjunction with the non-governmental organization Timap for

- 60
Justice™.

New Perimeter (DLA Piper) also implements a number of educational programs, such as its
recent judicial education initiative in Guyana, where a team of lawyers worked with the
government to design innovative simulation-based training on criminal trial skills for magistrate
judges and prosecutors, and travelled to Georgetown to administer the workshops®. Gibson

Dunn recently partnered with Lawyers Without Borders to deliver a one-week trial advocacy and

*¢ Kirkland & Ellis pro bono page, available at http://www.kirkland.com/sitecontent.cfm?contentID=268

*7 Freshfields Bruckhaus Deringer pro bono page, available at http://www.freshfields.com/en/global/who we are/Pro bono/

*8Cleary Gottlieb Steen & Hamilton Annual Pro Bono Practice Report 2011, available at http:/www.cgsh.com/files/Publication/1ca7770c-64ef-
419¢-9217-3442f0bacf75/Presentation/PublicationAttachment/ee84caa5-8d08-42bf-beec-379591¢7dced/Cleary-Gottlieb-Pro-Bono-Practice-
2011-Annual-Report.pdf

*® Based on the author’s analysis of information provided on firm websites, interviews with pro bono managers from October 2012 —March 2013,
and GPB Lawyer Survey (Appendix A) — respondents’ answers to Question 4 (19.48% of programs reported as such)

% White & Case Social Responsibility Review 2012 website, available at http:/srreview2012.whitecase.com/

' New Perimeter website, available at http://www.newperimeter.org/our-work/legal-education/guyana-justice.html
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international corruption training program to Kenyan magistrates, prosecutors, NGO lawyers and

private practitioners in Nairobi.

Representation before international bodies, or assistance with international court process or
negotiations, is a rarer form of GPB®, but enables firms with strong litigation practices to
participate. For example, Weil Gotshal recently submitted an amicus brief on behalf of Human
Rights Watch to the Special Court of Sierra Leone, an international tribunal established to
preside over war crimes and genocide prosecutions arising from the country’s civil war®.
Debevoise & Plimpton continues to represent a group of Nigerian citizens asking for
compensation and resettlement from the Nigerian government at the African Commission on
Human and Peoples’ Rights®®. Shearman & Sterling has provided pro bono assistance to
prosecutors at the International Criminal Court and to civil parties before the Extraordinary
Chambers in the Courts of Cambodia, and has offered ongoing support to the Office of the

Prosecutor at the International Criminal Tribunal for Rwanda over the last 10 years®.

Finally, firms can also (though often controversially) directly assist governments with rule-of-
law reform work. Latham & Watkins assisted the Sudan People’s Liberation Movement (SPLM)
from 2004-2006 in drafting and negotiating the National Interim Constitution of Sudan, the
Interim Constitution of Southern Sudan and the Constitutions of two transitional states®®. New

Perimeter (DLA Piper) provided legislative drafting assistance and legal training to Kosovo’s

%2 Based on the author’s analysis of information provided on firm websites, interviews with pro bono managers from October 2012 —March 2013,
and GPB Lawyer Survey (Appendix A) — respondents’ answers to Question 4 (3.9% of programs reported as such)

% Weil, Gotshal & Manges pro bono page, available at http://www.weil.com/probono/

 Debevoise & Plimpton pro bono page, available at http:/www.debevoise.com/recentprobonomatters/

%Shearman & Sterling pro bono page, available at http://www.shearman.com/pro-bono/

% Maya Steinitz, “Internationalized Pro Bono and a New Global Role for Lawyers in the 21st Century: Lessons from Nation Building in Southern
Sudan”, Yale Human Rights and Development Law Journal, (2009), available at http://works.bepress.com/maya_steinitz/1
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new government between 2005 and 2009%”. Jones Day has played a smaller role in the ongoing
drafting of a post conflict constitution for Nepal by assisting the public interest firm PILPG in

analyzing several key legislative mechanisms®,

Firms have also directly advised governments in developing countries in less controversial areas
of law, including direct investment. K & L Gates, in collaboration with the International Senior
Lawyers Project (ISLP) and the United Nations Development Program, advised the government
of Tanzania on how to best manage its uranium mining projects in the interest of protecting

workers, the public, and the environment®’.

Since 2011, Herbert Smith Freehills has provided a free legal assistance facility to the
government of Sierra Leone, able to be accessed by officials involved in attracting and
supporting inward investment into the country. This work has included advising on a large
infrastructure project and the introduction of new legislation to stimulate investment’. In
addition, the firm seconded a senior associate to Freetown to promote the facility to relevant
government officials, establish the remote network, and develop training programs to build the

capacity of Sierra Leone government lawyers’".

’New Perimeter pro bono website, available at http://www.newperimeter.org/our-work/access-to-justice/kosovo-law-reform.html

5 Jones Day pro bono website, available at http://www.jonesdayprobono.com/experience/

% K & L Gates, Pro Bono Report 2012, available at http://www.klgates.com/files/Publication/7c748¢97-b1£6-45f4-b7ab-
b45299147444/Presentation/PublicationAttachment/283c66ce-07{2-45ed-a883-36a679dadec9/Pro Bono 2012.pdf

0 Herbert Smith Freehills Pro Bono News, available at http://www.herbertsmithfrechills.com/news/news20111201-hs-launches-free-legal-
assistance-facility-for-the-government-of-sierra-leone; Richard Brophy, Head of Corporate Responsibility, Herbert Smith, “International
Development — The Role of an Enabling Business” online blog, available at http://www.businessfightspoverty.org/profiles/blogs/international-
development-the-role-of-an-enabling-business

! Herbert Smith Freehills Pro Bono News, available at http://www.herbertsmithfrechills.com/news/news20111201-hs-launches-free-legal-
assistance-facility-for-the-government-of-sierra-leone; Richard Brophy, Head of Corporate Responsibility, Herbert Smith, “International
Development — The Role of an Enabling Business” online blog, available at http://www.businessfightspoverty.org/profiles/blogs/international-
development-the-role-of-an-enabling-business
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2.3 Signature projects

Rather than adopting an all-inclusive approach to GPB, firms often develop signature pro bono
projects that focus firm resources on a particular matter, or type of work, issue, or client group’”.
These projects are designed to maximize efficiency, increase impact, and build institutional

cq . . g 3
knowledge and resources within one specialized area’.

Case Study 3: Sidley Austin
Until recently, Sidley Austin’s GPB work was limited to self-described “episodic and

» 7 one-off projects, sourced through referral clearinghouses. However, in early

discreet
2012, Sidley launched a new long-term, firm-wide Africa-Asia Agricultural Enterprise

Project, aimed at strategically harnessing the business transaction expertise of the firms’

lawyers for the benefit of development projects in Africa and Asia’.

In collaboration with a range of both international and community NGOs, government
and private sector entities, the project supports market-based economic development and
growth through finance, investment and trade legal assistance to small agricultural
enterprises in sub-Saharan Africa and less developed countries in Asia’®. Currently, more

than 100 Sidley lawyers are participating in the program’’.

7 Extrapolated from the national pro bono analysis undertaken in Scott Cummings & Deborah Rhode, “Managing Pro Bono: Doing Well by
Doing Better”, New York Law School Clinical Research Institute Research Paper & UCLA School of Law Public Law & Legal Theory Research
Paper Series Paper, Fordham Law Review 78 (2010) 30
B

Tbid
™ Ronald Flagg, Firmwide Chair, Committee on Pro Bono and Public Interest Law, Sidley Austin, phone interview conducted by author,
Washington, 30 November 2012
”* Sidley Austin Agricultural Project website, available at http:/www.sidley.com/Africa-Asia-Agricultural-Enterprise-Project/
78 Ibid
77 Jung-ui Sul, Project Founding Associate, Sidley Austin, phone interview conducted by author, Brussels, 7 December 2012
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Examples of their work include:

* Trade: Sidley is advising the Bangladesh Shrimp and Fish Foundation on
European Union export standards, and Tolaro Global (Benin) on regulations and
disputes arising from cashew exports to the US and EU.

* Market access on compliance with regulatory measures: Sidley is representing
the Alliance of African Shea Associations in facilitating access to the US market
through regulatory advice on US food standards.

* Intellectual property / Trademarks / Plant Variety Protection: Sidley is
working with the Syngenta Foundation for Sustainable Agriculture to pilot
protection and licensing of improved seed varieties in Africa, Asia and Latin
America. The firm is also working with the Alliance of African Shea Associations
on negotiating branding, with regard to the provenance of shea butter used in
beauty products.

* Investment and Finance: Sidley is representing One Acre Fund to obtain a multi-
million dollar loan facility from a major public investment agency, to provide
much needed micro-loans to small-scale farmers in Kenya, Rwanda and Burundi.

* Franchising and Dealer Networks: Sidley is working with Technoserve and
Moageiras Milenio de Mozambique on a project to establish a network of maize

mills in rural areas of Mozambique®.

One of the lawyers noted:
“A firm like Sidley can add significant value to development projects because of

our specialized knowledge / experience in international trade and finance. We

™ Sidley Austin Agricultural Project website, available at http://www.sidley.com/Africa-Asia-Agricultural-Enterprise-Project/
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would make less of a difference on "garden variety" pro bono work, which other
lawyers are more well placed than us to help on, due to their particular

. . . 79
specializations”"".

Similarly, WilmerHale has also developed a signature project, strategically harnessing their
international finance expertise to assist development in Sierra Leone. In 2009, the firm helped
negotiate an agreement between World Hope International, its subsidiary First Step Economic
Opportunity Zone, and the Sierra Leone government, to create a special economic zone. The firm
is now in negotiations for the construction of a US $150million steel plant within the zone (the
nation’s first, and unique to that part of Africa), which will bring manufacturing capability, jobs

and export business to the country in the aftermath of the civil war™.

2.4 Regional focus
Rather than taking on a specific signature project, some firms prefer to focus their GPB in
defined regions or countries.
As one interviewee noted:
"It is best to try to focus on a country or a region, keep building roots in particular places
and not slip all over the world... rather than Monday in Africa, Tuesday in Latin

: . . 8l
America, choose specific areas and try to focus on them on a long term basis™'.

™ Comment provided by respondent to the GPB Lawyer Survey (Appendix A), Question 15
8WilmerHale pro bono page, available at http://www.wilmerhale.com/probono/#!4
81 Marc Kadish, Director of Pro Bono Activities, Mayer Brown, phone interview conducted by author, Chicago USA, 21 November 2012
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Developing countries near or connected to emerging markets in Latin America and Africa are
particularly popular, allowing firms to engage with, and promote capabilities and credentials in,

these jurisdictions as part of their global expansion strategy.

Smaller firms, or firms that have just begun to integrate GPB into their pro bono programs, tend
to focus on regions closer to their geographic base. For example, Ashurst Australia (a firm that
has recently merged into the Ashurst global conglomerate) has a major focus on the Asian and
South Pacific region. According to Anne Cregan, Pro Bono Partner at Ashurst Australia:
“This is due to both geographical location and need... European and American firms are
very focused on Africa, the continent gets a lot of attention. It is certainly true that there
is a higher proportion of people in poverty in Africa, but there are actually a higher
number of people experiencing poverty in Asia, and an enormous amount of poverty as

well in the South Pacific region... yet those areas get much less attention than Africa"”.

Similarly, CMS Cameron McKenna focuses primarily on Eastern Europe, with Robert Powell,
Head of Corporate Social Responsibility, noting:
“We haven’t done as much pro bono work in Africa or Latin America as the bigger US
firms have — their sheer size and scale enable them to do huge projects. We tend to do
research based work, mainly in Eastern Europe [given] the region is closer to our

geographic base in the world.”™

8 Anne Cregan, Pro Bono Partner, Ashurst Australia, phone interview conducted by author, Sydney, NSW, Australia, 6 December 2012
% Robert Powell, Head of Corporate Social Responsibility, CMS Cameron McKenna, phone interview conducted by author, London, 27
November 2012
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2.5 Lawyers

The GPB Lawyer Survey results (attached in Appendix A) provide an interesting snapshot of
lawyers who undertake GPB. The results indicated that 81.92% of lawyers who undertook GPB
work had participated in national pro bono programs, suggesting a high level of overlap between

national pro bono and GPB programs.

The three biggest groups of responders were graduates / trainees (28.42%), 1-3 year lawyers
(24.21%) and partners (15.79%). This corresponds to anecdotal evidence collected through
interviews with pro bono management which indicates that junior lawyers undertake the majority
of GPB work, with partner supervision for business development or financial transaction work of
a sophisticated nature®”. Indeed, many interviewees noted the popularity of GPB for younger
lawyers, though some also emphasized the limitations for younger lawyers undertaking this type
of work:
"We have a requirement that a new associate has to do a pro bono project within their
first two years. But the reality is you may not be able to send a young associate overseas
for an extended period of time, as it may slow down their integration into the firm...but
with a lawyer who is transitioning into retirement, who is a senior counsel at their firm,
they have the ability to come and go and do that work... We are always trying to find
opportunities for young lawyers to participate, but realistically they will most likely be

limited to pro bono work that can be undertaken within their home office” .

gi' Christopher Herrling, Pro Bono Counsel, WilmerHale, phone interview conducted by author, Washington, 7 December 2012
8 Marc Kadish, Director of Pro Bono Activities, Mayer Brown, phone interview conducted by author, Chicago USA, 21 November 2012
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The GPB Lawyer Survey suggests a large majority (89.61%) of lawyers volunteer for the
projects, and may do so for a myriad of reasons, including interest in assisting clients in
developing countries (50.63%), in the particular area of law (49.35%), and in the particular
geographic region (32.5%)%. However, the final selection of lawyers on a project is usually
undertaken by pro bono management or by a Supervising Partner. As one interviewee noted:
“What will usually happen is lots of lawyers want to do international pro bono work,
everyone likes the idea of it, but a much smaller percentage actually have the relevant
experience...my colleague and I [pro bono team] and the partners have a sense of who
within the firm has got experience in the area with relevance to the global matter and so

will usually staff it... so there is a definite selection for lawyers who have the right

skills.” %7

2.6 Support and facilitation
A growing number of organizations, projects and websites exist to provide support to the GPB
sector. These include:

* The International Bar Association, which organizes an annual sector conference and has
developed an international pro bono website that provides resources to assist firms to
carry out GPB projects®;

* The Pro Bono Institute’s Global Pro Bono Project, which “works to strengthen pro bono
culture, policy, and practice in the legal profession around the world” through research,

consultative services, training, and thought leadership™;

% GPB Lawyer Survey (Appendix A), Questions 5 & 6

%7 Anonymous phone interview conducted by author, 21 November 2012

8 International Bar Association International Pro Bono website, available at http://www.internationalprobono.com/

% Pro Bono Institute’s Global Pro Bono Project website, available at http://www.probonoinst.org/projects/global-pro-bono/

26



* The Australian International Pro Bono Advisory Group, developed to assist in the
coordination and targeting of international pro bono work, particularly in the Asia-Pacific
region, with a website containing resources for firms such as case study examples,
factsheets and templates’’; and

* The American Bar Association (ABA) Standing Committee on Pro Bono and Public
Service’s two websites on International Pro Bono’' and the Rule of Law Initiative
(ROLI)**, both of which provide links to related research, publications and other

resources.

A number of non-profit referral organizations, termed °‘clearinghouses’, have also been
established to assist law firms in sourcing and managing GPB projects, including: International
Senior Lawyers Project (ISLP)”; Advocates for International Development (A4ID)™*; the
International Bar Association Pro Bono Clearinghouse’”; TrustLaw Connect’; the PILnet Global
Pro Bono Clearinghouse’’; ABA ROLI International Pro Bono Legal Specialist Program®; i-
Probono’’; Lex Mundi Pro Bono Foundation'”’; the Cyrus R. Vance Centre for International

Justice'®!; and the Centre for Asia Pacific Pro Bono'®.

% Australian International Pro Bono Advisory Group website, available at
http://www.ag.gov.au/LegalSystem/InternationalProBonoAdvisory/Pages/default.aspx

°! http://www.americanbar.org/groups/probono_public service/resources/international pro bono.html

°2 http://www.americanbar.org/advocacy/rule of law.html

“International Senior Lawyers Project website, available at http:/www.islp.org/

% Advocates for International Development website, available at http://www.adid.org/

% International Bar Association Pro Bono Clearinghouse website, available at http://www.internationalprobono.com/clearinghouse/
*TrustLaw Connect website, available at http://www.trust.org/trustlaw/connect/
7 PILnet website, available at http://www.pilnet.org/

%The ABA ROLI International Pro Bono Legal Specialist Program website, available at
http://www.americanbar.org/advocacy/rule of law/about/opportunities/legal specialists.html

“I-Probono website, available at http://www.i-probono.com/aboutus.aspx

' ex Mundi Pro Bono Foundation website, available at http://www.lexmundiprobono.org/lexmundiprobono/default.asp
' Cyrus R. Vance Centre for International Justice website, available at http://www.vancecenter.org/vancecenter/

12 Centre for Asia Pacific Pro Bono website, available at http://www.cappb.org/
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Similar to the established clearinghouse model for national pro bono work in countries such as
the US and Australia, these organizations serve as conduits between potential clients and private
law firms. By engaging in client outreach and conducting initial client screenings, they match
each project with the particular expertise of a law firm member, and then coordinate the firm-

client interface throughout the project.

The level of involvement of these intermediary organizations ‘“really varies tremendously

depending on the client, law firm and complexity of project”'®’

. In matters involving the
government of a developing nation, where the work may be intertwined with sensitive political
issues, these organizations often stay very involved to manage the relationship, but may give
individual firms more independence in projects involving straightforward research'®. For
educational programs or legal reporting, these organizations usually allow the lawyers to take
control of content, and add value by ensuring the advice or material is appropriate, relevant,
culturally sensitive, and able to be understood'®”.

Proponents of this approach believe it is a sustainable and scalable way of undertaking GPB'".
They argue that capacity considerations mean that often only very large firms are able to source

nl107

and implement GPB programs themselves and invest the "sweat equity" ' needed in identifying

and evaluating projects to ensure they are credible and viable.

'% Jean Berman, Senior Executive Advisor, International Senior Lawyers Project, phone interview conducted by author, New York, 30
November 2012

1% Jean Berman, Senior Executive Advisor, International Senior Lawyers Project, phone interview conducted by author, New York, 30
November 2012

'% Laura Milne, Access to Justice Pro Bono Manager, Bridges Across Borders Southeast Asia Community Legal Education Initiative, phone
interview conducted by author, Vietnam, 4 December 2012

1% Anonymous phone interview conducted by author, 18 October 2012

197 Steven Schneebaum, Partner, Fox Rothschild, phone interview conducted by author, Washington, 6 November 2012
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Certainly, these organizations can be strategic partners to private law firms, providing
opportunities to increase participation in pro bono programs outside their home country. Given
these clearinghouses’ expertise in GPB and their networks within developing regions, they are
seen as being “on the front line”'”, better able to assess the needs of the country or region, and
to source and screen potential client organizations and pro bono opportunities, before the firm
makes the commitment to undertake the project'”. Many pro bono managers believe it is “nearly
impossible” to make the right contacts with clients in these developing regions without the help

of these intermediaries''°.

From a client perspective, many governments and NGOs may not be open to accepting pro bono
assistance from the private sector, or may be reluctant to align themselves directly with one
particular law firm. As Jean Berman from ISLP noted:
“There is always some question of motive on the part of the law firm, whether this is fair
or not, whereas clearinghouses and nongovernment organizations are more generally

e Il
seen as altruistic” .

Moreover, clients can benefit from the extensive networks and contacts of these organizations
within the private sector, with these referral agencies able to obtain the best talent and expertise,

not just from one law firm, but from the sector, for any particular initiative’’”.

108 Wendy Atrokhov, Public Service Counsel, Latham & Watkins, phone interview conducted by author, Washington, 2 November 2012

109 Wendy Atrokhov, Public Service Counsel, Latham & Watkins, phone interview conducted by author, Washington, 2 November 2012; Laura
Tuell Parcher, Firmwide Pro Bono Partner, Jones Day, phone interview conducted by author, Washington USA, 27 November 2012; Richard
Johnston, Partner, WilmerHale, phone interview conducted by author, Boston, MA, 15 November

"% Christopher Herrling, Pro Bono Counsel, WilmerHale, phone interview conducted by author, Washington, 7 December 2012

"' Jean Berman, Senior Executive Advisor, International Senior Lawyers Project, phone interview conducted by author, New York, 30
November 2012

"2 Jean Berman, Senior Executive Advisor, International Senior Lawyers Project, phone interview conducted by author, New York, 30
November 2012
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Despite the theoretical advantages of these referral agencies, not all firms use them. Some
interviewees noted that these referral agencies are often perceived as sourcing work according to
the needs and desires of their fee-paying member firms rather than the needs of NGOs and
clients within developing communities' . In addition, many private law firms feel that the use of
clearinghouses precludes them from developing long term relationships with the clients''*. As
one interviewee noted:

“We don't ever use clearinghouses to source or manage our work. We see the value and

function in them for some firms, but we prefer to develop our own individual

relationships with organizations, they become long-term clients of the firm, and we do

. . . . . . 115
everything we can for them in terms of regional or international law issues™ "~ ”.

Although Sidley Austin still utilizes the services of clearinghouses for sourcing one-off GPB
projects, they have chosen not to do so for those matters within their signature Agricultural
Project, instead reaching out directly to organizations working in the region and tailoring
services to their individual needs. In interviews with the author, representatives from Sidley
noted the long term benefits of this approach, including retaining control over the projects and

the development of meaningful long term relationships with clients.

'3 Based on anecdotal reports from interviews conducted with pro bono leadership from October 2012 — March 2013. It must be noted that in
response to this suggestion, Jean Berman from ISLP held that “Law firms sometimes let us know what kinds of projects they would like to
undertake or areas of expertise they would like to deploy, and we keep that in mind, but our mission and goals are to serve the needs of our
clients in connection with their work to promote human rights and economic development, rather than give the law firms work... so we keep in
mind the interests of our law firm supporters when we meet with potential clients and develop the projects, and are pleased to look for projects
that might interest them, but first and foremost we are responsive to the clients’ needs. We reach out to the firms for talent and expertise that will
fit the particular requests for help that we have.” (Jean Berman, Senior Executive Advisor, International Senior Lawyers Project, phone
interview conducted by author, New York, 30 November 2012)

" Based on comments from interviews conducted with pro bono leadership from October 2012 — March 2013

'"* Anonymous phone interview conducted by author, 25 November 2012
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As Jung-ui Sul, Project Founding Associate, stated:
“Although this is certainly a time intensive process of sourcing projects, it pays off in the
long term...this way we are confident that the work that we are doing is useful and

appropriate for the particular organizations”''°.

It must also be noted that a debate has arisen in the sector as to whether GPB could be
undertaken more effectively and efficiently if firms donated a percentage of their profits in cash,
rather than lawyer time, so that clearinghouses and other public interest organizations could hire
full-time lawyers specialized in areas such as international human rights. This idea has long been
discussed in the national pro bono sector, but law firms have traditionally shown reluctance to

implement this model.

As will be discussed in more depth in Chapter 4, there is a risk that large commercial law firms
may undertake GPB in an inefficient and / or ineffective way, due to lack of experience,
mismatch of expertise, or a lack of understanding of context. However, it is doubtful that referral
organizations would receive enough funds to be able to obtain resources at a level commensurate
with an international corporate firm, and undertake the quantity and quality of work in similar
timeframes. Further, the model would be ultimately unsustainable because the donor firm would
lose most of the benefits of GPB (discussed throughout Chapter 5), obtaining little social return
on investment. The opportunity for lawyers to offer their most valuable and most useful

commodities—expertise and time—would be lost'"”.

"% Jung-ui Sul, Project Founding Associate, Sidley Austin, phone interview conducted by author, Brussels, 7 December 2012
"7 Christopher Herrling, Pro Bono Counsel, WilmerHale, phone interview conducted by author, Washington, 7 December 2012
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However, there is undoubtedly scope for increased financial contributions to these referral

organizations, to improve the efficiency of process and expertise. Jean Berman from the ISLP

noted:
“I don’t believe that our organization will or could ever be big enough to do the work
our volunteer lawyers do...they negotiate highly sophisticated agreements for
governments, deliver workshops on best practices, revise laws ... we certainly wouldn’t
have the capability or resources to do all that they do. At the same time, I think we could
do a better job for our clients and corporate partners if we had more staff who were
themselves very knowledgeable in the areas that we work in, and at the moment we don’t

have the resources to hire that staff””""*.

Encouragingly though, the latest report on the 2011 Pro Bono Institute Law Firm Pro Bono
Challenge indicated an approximate 22% rise in financial support provided by law firms to
nonprofit legal organizations within the US between 2010 and 2011, despite the continuing

119

economic uncertainty . This may indicate a shift towards more generous donations to GPB

organizations in future years.

"8 Jean Berman, Senior Executive Advisor, International Senior Lawyers Project, phone interview conducted by author, New York, 30
November 2012

""" Report on the 2011 Pro Bono Institute Law Firm Pro Bono Challenge Statistics”, Pro Bono Institute, July 2012, available at
http://www.probonoinst.org/wpps/wp-content/uploads/201 1 -challenge-report.pdf
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CHAPTER 3 - A GLOBAL PRO BONO DUTY

Whilst the duty of legal professionals to undertake national pro bono is widely acknowledged in
countries such as the US and Australia, GPB appears to be viewed by firms as a distinct concept
where it is deliberately phrased in promotional materials and on their websites as an opportunity,

rather than an obligation, to contribute to developing regions.

Similarly, during interviews conducted by the author, many pro bono managers disagreed with
the suggested notion of a duty, instead explaining GPB as a “natural progression” from national
pro bono programs, “in conjunction with the values of a global player”, and being “well-placed”

120 Indeed, Sidley Austin is one of the

to undertake such work given the firms’ global networks
few firms that openly acknowledges a responsibility to undertake GPB work, with its website
stating “a responsibility to protect civil and human rights in this country [US] and throughout the

121
world ™.

Interestingly though, the majority (75.64%) of respondents to the GPB Lawyer Survey believe

that their firm has a duty to undertake GPB'*

. One respondent noted that:
“If we want to continue to be an international firm in our general practice I think we

must maintain a world view. I think lawyers in general have a "pro bono duty" and as

part of a worldwide firm the concept of giving back to a worldwide base of people and

"2 Comments collected from interviews with pro bono management between October 2012 and March 2013
12! Sidley Austin pro bono website, available at http://www.sidley.com/probono/
22 GPB Lawyer Survey (Appendix A) — respondents’ answers to Question 17
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their communities is a duty, even if it is not the same community where we have an office

which seeks to profit from being in that community %,

This chapter argues there is in fact a duty for international law firms to undertake this kind of pro
bono work, as uniquely powerful non-state actors in the global sphere. This duty stems from two
sources: first, the natural extension of professional responsibility to undertake pro bono within
the donor country, with globalization of the legal industry broadening the notion of ‘society’ to
which the law firm owes the responsibility; and second, as a crucial component of the developing

concept of corporate social responsibility (CSR) for the law firm as a global business.

3.1 National pro bono theory

For over a century, leaders of the legal profession, particularly in the US, have stressed the
fundamental need for lawyers to contribute their time and energy to the unmet needs of the less
fortunate. The primary rationale for pro bono contributions rests on two premises: first, that the
opportunity to participate in legal processes is a fundamental right of all citizens, and that such a
right is meaningless without equal access to assistance for participation; and second, that lawyers
have an ethical imperative to aid in the provision of those services when there is an unmet need

for them'?*,

Critics of this duty often question this second premise of a distinctive ethical imperative. They
argue that if equal justice under law is a societal welfare concern (such as adequate food and

housing), rather than placing the whole burden on lawyers, society as a whole should bear its

' Comment provided by respondent to the GPB Lawyer Survey (Appendix A), Question 17
' Deborah Rhode, “Cultures of Commitment: Pro Bono for Lawyers and Law and Law Students”, Fordham Law Review 16 (1995) 5; Deborah
Rhode, Pro bono in Principle and in Practice: Public Service and the Profession. Stanford: Stanford University Press, 2005, 26
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cost, by imposing, for instance, a legal tax on citizens' . However, the ‘Monopoly’ theory of pro
bono posits that the domination that lawyers hold on the legal market, with the supply of legal
services self-limited by the profession through barriers to admission (including educational,
testing, and character parameters), requires them in particular to provide this pro bono service to

meet any unmet need' .

Moreover, given the highly legalized nature of society, lawyers are now “essential to virtually all
projects of social import”, which, according to some theorists, gives them “disproportionate
social and political power” which can only be legitimized by assuming an affirmative duty to

. . 12
public service'?’

. With governmental support for legal services on a steady downward trend,
private sector lawyers thus have an even greater duty to bear responsibility of fulfilling unmet

legal needs.

The ‘Public Assets’ theory further develops this argument, opining that above and beyond their
own self-generated assets (such as education, knowledge, skill and good judgment), lawyers sell

exclusive access to certain publicly created ‘lawyer commodities’ that have been provided to

8

them, at no charge, by the public'*®. These commodities include attorney-client privilege

(assurance of privacy), the work-product doctrine (which guarantees that others will not have
access to the work undertaken on behalf of client), and certain conflict of interest rules

129

(preventing them from turning their abilities against clients in the future) ©. These assets were

created by the public, either through statutes, judicial codes of conduct, or the operation of

"** Tbid

%% Steven Lubet and Cathryn Stewart, “A Public Assets Theory of Lawyers' Pro Bono Obligations”, University of Pennsylvania Law Review,
145, 5 (1997) 1245

"7 Harry Edwards, “A Lawyer's Duty to Serve the Public Good”, 65 New York University Law Review 1148 (1990)

'8 Steven Lubet and Cathryn Stewart, “A Public Assets Theory of Lawyers' Pro Bono Obligations™, University of Pennsylvania Law Review,
145, 5 (1997) 1245

% Tbid
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common law. While it is generally understood that these resources were conceived primarily to
confer benefits upon clients, they also enhance the value of lawyers' services, thus providing a

130

direct monetary benefit to attorneys ~. Pro bono obligation is therefore nothing more than the

recapture of some of the profit derived from access to these assets.

In addition, for large commercial firms in particular, who gain great financial reward and
prestige from the practice of law on a large scale, pro bono representation and advocacy has
become a bedrock professional duty, pivotal in maintaining the professionalism and integrity of
the legal profession. It assists in reconnecting the conventional ‘hired-gun’ view of lawyers
(advancing only private sector demands for material gain) with the public good, by projecting the
idea that lawyers hold broader altruistic social interests beyond their own financial concerns, as
well as increasing public confidence and improving public perception towards the legal

profession’’.

3.2 A duty to undertake GPB

As discussed, the globalization of the legal industry has seen an increase of large international
law firms that have expanded beyond the country or region in which they were founded to have a
truly global footprint. Their international reach is such that the global marketplace can now be

considered the ‘community’ where they do business, and from which they reap large profits.

3% Steven Lubet and Cathryn Stewart, “A Public Assets Theory of Lawyers' Pro Bono Obligations™, University of Pennsylvania Law Review,
145, 5 (1997) 1245
Bl Scott Cummings, “The Politics of Pro Bono”, UCLA Law Review, 52 (2004) 1
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Moreover, the increasing legal regulation of international business, trade and finance has made

these firms, and their associated ‘lawyer commodities’'*?

now indispensable to their global
corporation client base, with no global transaction (for example contract, distribution agreement,
securitization or franchise) able to be completed without them'*’. Private international law firms
have become so vital to the globalization of business transactions, through management of
uncertainty and stabilization of expectations, that they could be considered ‘pillars of

globalization’"**. As such, these firms enjoy a uniquely powerful non-state actor role in the

international sphere.

Accordingly, for these large international firms, the global community is the society in which
they operate and obtain profit. The author thus argues that there exists a professional duty to
undertake GPB in developing countries, as these are the participants within this society that have

the most need for legal assistance.

3.3 GPB and Corporate Social Responsibility (CSR)
A duty to undertake GPB can also stem from the developing concept of CSR for the law firm as

a global business.

CSR has become a buzz concept in the international business community over the last decade,

particularly through the work of John Ruggie and the UN Global Compact in drafting the UN

32 Steven Lubet and Cathryn Stewart, “A Public Assets Theory of Lawyers' Pro Bono Obligations”, University of Pennsylvania Law Review,
145, 5 (1997) 1245

'3 John Flood, “Lawyers As Sanctifiers: The Role Of Elite Law Firms In International Business Transactions”, University of Westminster School
of Law Legal Studies Research Paper Series 12/2006, Indiana Journal of Global Legal Studies 14, 1 (2007) 5

" Tbid
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Guiding Principles on Business and Human Rights ™. However, CSR still seems to be a

somewhat nebulous concept, the definition of which varies from sector to sector.

Most definitions include four main aspects:
1. Meeting objectives that produce long-term profits (with the responsibility of business
ultimately being wealth creation for society);
2. Using business power in a responsible way, particularly in terms of power in the political
arena;
3. Integrating social demands to ensure continuity and growth for the community; and

4. Contributing to a good society by doing what is ethically correct'>®,

In simpler terms, CSR can be referred to as the way in which companies manage their business
to produce an overall positive impact on society, in balance with the core business purpose of

enhancing shareholder (or owner/partner) value'’.

There has been increasing interest in corporate responsibility within the legal profession, with
CSR becoming a “differentiating factor in the highly competitive legal services marketplace”'*®,

and clients and employees placing greater importance on how law firms operate their business

and satisfy their social responsibilities.

' Joanna Goodman, Corporate Social Responsibility Report, Australia: Ark Group, 2007 13
136 Elisabet Garriga & Mel Dome 'nec, “Corporate Social Responsibility Theories: Mapping the Territory”, Journal of Business Ethics 53 (2004)
51
%7 Joanna Goodman, Corporate Social Responsibility Report, Australia: Ark Group, 2007 2
138 71 -
Ibid
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Indeed, private for-profit law firms are themselves businesses, and are therefore directly
addressed by the corporate responsibility agenda'’’. However, for these firms, whose business is
advice and representation, and whose shareholders are partners, this definition is difficult to
conceptualize, and may simply mean a responsibility towards its internal (partners and staff) and

its external (other stakeholders, such as clients and society at large) community'*’.

For
international law firms in particular, this responsibility is to the global community in which they

operate, and an interesting theoretical question exists of where GPB may fit within this

international business obligation of corporate citizenship.

Practically, the relationship between pro bono in general and CSR seems to differ around the
world. In the US and Australia, the strong culture of pro bono within the legal sector has meant
that pro bono and CSR have become almost fully integrated as one concept, with pro bono work
seen as a unique element of a CSR duty, and indeed the mainstay of most firms’ CSR
programs'*'. In the UK, pro bono is also considered an important pillar of CSR strategy, but not

necessarily the nucleus, with equal focus on other philanthropic and community-based

Initiatives.

In contrast, in other parts of the world such as Europe and South America where pro bono is a
newer tenet, it is considered a concept divorced completely from CSR and deemed less important
and appropriate; instead, these firms focus on a CSR strategy of financial support and

. e . . . . . 142
community initiatives, and socially responsible core business practices .

' Richard Taylor, “A Discussion Document: Corporate Responsibility and the Legal Profession”, CMS Cameron McKenna, January 2005
' Joanna Goodman, Corporate Social Responsibility Report, Australia: Ark Group, 2007 3

' Ibid, 4

" Tbid
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In yet another theoretical distinction, some leaders in the pro bono management field argue that
the CSR duty to undertake pro bono is a distinct and parallel duty from the professional
responsibility duty to undertake pro bono; it is a responsibility that arises out of a separate set of
business obligations, and that encompasses a much broader framework, including pro bono work
from all non-lawyer employees of the firm (which can be up to 50% of employees if secretarial

. . . 143
support, business services and management are included) ™.

In support of this distinction, the idea of a business duty within CSR to undertake pro bono is no
longer unique to the legal sector, particularly in the US. Organizations such as the Taproot
Foundation have worked to integrate the concept of pro bono (also termed ‘public interest work’,
or ‘skills-based corporate volunteerism’) into the CSR duty of other professional services firms,
such as architecture, accountancy, and management consultant firms (refer to Figure 1 for

percentages of current pro bono trends in the US).

Figure 1: Current business pro bono trends'*

Field Pro Bono Use Additional Need
Marketing 41% 52%
Human Resources 30% 35%
Financial and administrative support 29% 28%
Financial advisory or consulting 27% 43%
Information technology 27% 37%
Organizational design or coaching 26% 45%
Board member or executive search 20% 46%

The US A Billion + Change campaign was launched in 2008, and today boasts pledges by 335

companies (including multinational corporations Google and Yahoo, international accounting

' Fiona McLeay, “Workshop 3c: Corporate Social Responsibility and Corporate Citizenship — More than Pro Bono; Why Should Law Firms
Consider Corporate Citizenship?”, Clayton Utz, available at http://www.nationalprobono.org.au/ssl/CMS/files cms/mcleay.pdf
'* The Taproot Foundation, unpublished date, 2011, available at http://www.taprootfoundation.org/about-probono/pro-bono-history
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firms Ernst & Young and Deloitte, management consulting companies Bain and Booz Hamilton,

and even international law firm DLA Piper'*®

) to create, increase or expand their pro bono
service program over the next two years, equating to more than $2 billion in services'*. In
addition, an invitation-only annual Global Pro Bono Summit is convened each year as a

dedicated forum for strategic discussion on pro bono service for businesses, with the 2013

Summit attended by over 80 companies'?’.

As such, it could be argued that law firms may even have a double duty to undertake pro bono
work — arising from legal professional responsibility (for legal staff), and as part of a CSR
business obligation to the community (for both lawyers and non-legal staff). For international
law firms therefore, whose obligations are to the global community, GPB should be considered
not only a professional legal responsibility but a crucial element of its CSR duty, representing a

significant part of its contribution as an international business to the overall global community.

'* The list of companies participating is available online at https://dl.dropbox.com/u/61428762/Website/Pledge%20Companies EXTERNAL.pdf
'4°A Billion + Change website, available at http://www.abillionpluschange.org/
' Pro Bono Summit website, available at http://www.probonosummit.org/
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CHAPTER 4 — ISSUES SURROUNDING GLOBAL PRO BONO

Despite this duty to undertake GPB, there is no doubt that potential issues can exist with the
implementation of these programs. This chapter will consider these issues, but argue that if
initiatives are undertaken in a thoughtful and considered manner, private international law firms
are best suited to this work, given their unparalleled access to resources and unique attorney-

client approach.

4.1 The risk of modern Western legal imperialism

Lawyers within the public sector (employed by the United Nations, NGOs or within academia),
as well as consultants from the private sector, have provided legal reform assistance to the
developing world since the 1960s, usually supported by financial aid granted by international
donors or Western governments. Critics of these programs label them as a form of modern legal
imperialism — the West blindly imposing its values, ideas and legal structures on the developing

world to further its own agenda'*®.

A similar, perhaps legitimate, concern has been raised regarding private sector GPB work'*. As
one interviewee noted:
“There is a fair amount of hubris on the part of some US corporate attorneys, who think
our system is the best in the world, and dictate that everyone should try to emulate it,

with zero understanding of local traditions, culture and norms. There is a natural

148 James Whitman, “Western Legal Imperialism: Thinking About the Deep Historical Roots”, Theoretical Inq. L.10 (2009) 306; for more
detailed discussion of the legal imperialism critique of public sector programs in the 1960s and 1970s see James Gardiner, Legal Imperialism,
American Lawyers and Foreign Aid in Latin America, University of Wisconsin Press, 1980; for a more recent critique of the international
humanitarian movement see David Kennedy, The Dark Sides of Virtue: Reassessing International Humanitarianism, Princeton University Press,
2004

' Maya Steinitz, “Internationalized Pro Bono and a New Global Role for Lawyers in the 21st Century: Lessons from Nation Building in
Southern Sudan”, Yale Human Rights and Development Law Journal, (2009), available at http://works.bepress.com/maya_steinitz/1
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tendency towards this for US lawyers, and they must resist this in order to be effective...

to come into these countries with a preordained prescription is not the way to do it."”’.

However, it could be argued that private law firms are actually in a better position than the public
sector to provide this legal assistance to the developing world in an independent way. Much of
the legal assistance provided by other international players such as foreign donor governments,

NGOs and private aid foundations, comes with an “aid agenda "*’

. Donor governments are often
involved (or perceived to be involved) in power politics and are accountable to their
constituencies (and thus perhaps influenced by lobbying groups), and NGOs are usually

recipients of donations from wealthy individuals or organizations, and work according to certain

mandates'>2.

In direct contrast, private legal firms are less likely to have hidden political agendas, and do not
impose conditions on assistance other than those dictated by the ethical regulations of the legal

profession. Moreover, as “a matter of deep socialization”'>

, corporate lawyers are trained to
abstain from exercising any form of judgment on the actions of their clients, without regard to
their own views — they will advocate any position of the client as long as it is not illegal or
unethical. They are commercially dependent on this notion of neutrality; as one commentator has

noted “it would be professional suicide for a global firm lawyer to exercise independent

professional judgment at the expense of the client’s perceived best interests”'>*. This is indeed a

150 Thomas Gottschalk, Firmwide Pro Bono Chair, Kirkland & Ellis, phone interview conducted by author, Washington, 7 November 2012
lfl Anonymous phone interview conducted by author, 18 October 2012
12 Maya Steinitz, “Internationalized Pro Bono and a New Global Role for Lawyers in the 21st Century: Lessons from Nation Building in
Southern Sudan”, Yale Human Rights and Development Law Journal, (2009), available at http://works.bepress.com/maya_steinitz/1
153 :
Ibid
'3 Christopher Whelan, “Ethics Beyond the Horizon: Why Regulate the Global Practice of Law?” Journal of Transnational Law, 34, 931 (2001)
945
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distinctive lens from which to view the client, particularly uncommon within workers in the

international / human rights sector' ™.

More importantly though, any agenda (whether conscious or not) that these firms may have, for
instance to push democracy and open financial markets for entry by their corporate clients, is
‘filtered’ to the greatest extent possible by the unique attorney-client relationship between private
law firms and their clients. The private firm lawyer has professional obligations to “follow the
directives of their clients, to keep the confidences of the client and to act independently of any

99156

third party” ", and is seen as a “professional devoted to his client’s interests and authorized, if
not in fact required, to do some things (though not anything) for that client which he would not

do for himself*"’.

This leads to a system of representation where the firm adds value by giving the client the benefit
of its expertise and providing options, best practice suggestions, and advice, but yields to the
client to make the ultimate decision based on particular needs and goals'*®. In theory then, the
attorney-client relationship guarantees local ownership of the process, and can be considered

anti-imperialistic by its very nature.

Indeed, to assume GPB is a form of modern Western imperialism seems to assume an almost
insulting level of deference by these clients in developing countries, and unsophisticated

impositions by the law firms.

'* Maya Steinitz, “Internationalized Pro Bono and a New Global Role for Lawyers in the 21st Century: Lessons from Nation Building in
Southern Sudan”, Yale Human Rights and Development Law Journal, (2009), available at http://works.bepress.com/maya_steinitz/1

% Tbid

"7 Charles Fried, “The Lawyer as Friend: The Moral Foundations of the Lawyer-Client Relation”, Yale Law Journal, 85 (1976) 1060 in Maya
Steinitz, “Internationalized Pro Bono and a New Global Role for Lawyers in the 21st Century: Lessons from Nation Building in Southern Sudan”,
Yale Human Rights and Development Law Journal, (2009), available at http://works.bepress.com/maya_steinitz/1

'8 Jean Berman, Senior Executive Advisor, International Senior Lawyers Project, phone interview conducted by author, New York, 30
November 2012
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As pro bono managers noted during interviews:
“It was us that had to persuade [the clients] why they should entrust our firm with
basically their lives, their history, their future, their future gemerations lives...it was
definitely the toughest client pitch we had ever done, despite them never paying them us a
penny. We were chosen by them, to work for them...and walked away with laden

shoulders of responsibility”"’.

“In a lot of these matters we have very involved clients — they sit with us at every step of
the drafting process, with us going through line by line, explaining every word we used in
the draft... it is extraordinary....for many of these client groups it is because they have a
lot of different stakeholders and constituents and their decision-making processes are
very inclusive, they need everyone on board... it is a very intense very client driven

160
process’” .

Bruce Lasky, Co-Director of BABSEA CLE, a referral clearinghouse in South East Asia, noted:
"Local and regional participants [in our programs]...do not feel driven in any negative
imperialistic way by the West to engage in these activities. Rather, they see this as a way
to locally assist in the strengthening of rule of law and access to justice in their own

. l6l
countries.”

The advantages of this unique attorney-client relationship are especially highlighted during GPB

projects where partisan advocacy is required. Whilst public sector players are usually only

' Anonymous phone interview conducted by author, 6 November 2012
'% Anonymous phone interview conducted by author, 8 December 2012
'*! Bruce Lasky, Co-Director of BABSEA CLE, email correspondence with author, 18 October 2012
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mandated to try and reach a compromised conciliation, private sector lawyers, particularly in
litigation practices, are taught to, and are indeed comfortable with, advocating unequivocally on

behalf of only one side to a dispute — the client’s'®”

. An example of this was seen in the context
of Latham & Watkins’ representation of the SPLM in Sudan, where, according to Maya Steinitz,
despite the complex nature of the dispute, the lawyers had no hesitations in adopting the firm
position that:

“...we are advocating for the Southern Sudanese and only for the Southern Sudanese. We

. . . 1163
are advocating one position unequivocally ™ ™.

4.2 Lack of understanding of context
Another related criticism of past public sector legal reform work is that programs were often
implemented in a vacuum, with a lack of understanding of the deeply contextual nature of law
within the political and social system of a developing country. As one interviewee noted:
“We must remember that a lawyer can never go in and change things on their own. They
always have to collaborate with a larger social movement, political group or legal

organization that wants to use the law as an instrument of change"*".

In terms of GPB work, this concern may translate to a legitimate apprehension regarding

‘professional myopia’'®’; that is, the ability of the corporate lawyers to understand the cultural

and political context and developmental issues within which they undertake advisory legal

"2 Maya Steinitz, “Internationalized Pro Bono and a New Global Role for Lawyers in the 21st Century: Lessons from Nation Building in
Southern Sudan”, Yale Human Rights and Development Law Journal, (2009), available at http://works.bepress.com/maya_steinitz/1
163 :

Ibid
“‘i’ Marc Kadish, Director of Pro Bono Activities, Mayer Brown, phone interview conducted by author, Chicago USA, 21 November 2012
'% Maya Steinitz, “Internationalized Pro Bono and a New Global Role for Lawyers in the 21st Century: Lessons from Nation Building in
Southern Sudan”, Yale Human Rights and Development Law Journal, (2009), available at http://works.bepress.com/maya_steinitz/1
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reform work, especially within regions linguistically, geographically and culturally different

from their office locations.

Almost 13% of respondents to the GPB Lawyer Survey'® identified cultural differences or
language issues as barriers to success of the GPB project they worked on. One respondent noted:
“...[we] are drafting laws for other countries to use and trying to teach them things

without fully understanding their history and culture...”"®".

This is obviously of particular concern when law firms undertake pro bono programs that assist
with fundamental structural work such as constitution drafting. As Claire Fourel, Pro Bono
Manager of Ashurst LLP, noted:
“...for work as fundamental as that, you need to understand the culture, the incentives of
various elites in that country etcetera... a Western corporate lawyer is not going to be
able to understand those aspects, and it would really be dangerous for a law firm to get

involved without a local partner”'*.

However, all pro bono leaders who were interviewed seemed aware of this issue, and the need
for a holistic perspective to apply commercial expertise in a careful, appropriate, thoughtful and
culturally sensitive manner. Interviewees discussed the importance of analyzing how commercial

factors link in with the traditional livelihood of communities’®’, and the necessity of exploring a

'% GPB Lawyer Survey (Appendix A) — respondents” answers to Question 10 (12.99%)

'7 Comment provided by respondent to the GPB Lawyer Survey (Appendix A), Question 10

' Claire Fourel, Pro Bono Manager, Ashurst LLP, phone interview conducted by author, London, UK, 12 December 2012
'% Jung-ui Sul, Project Founding Associate, Sidley Austin, phone interview conducted by author, Brussels, 7 December 2012
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whole range of solutions, both legal and non-legal, to find the most appropriate option for that

particular community’”’.

One strategy that firms adopt to mitigate this issue is alignment and partnership with appropriate
local counsel and partner agencies to ensure that the project is being driven and supported by the

community themselves, and undertaken in a way that the community agrees with '’

For GPB involving representation or litigation, it must be noted that partnership with local
counsel is also a solution to any license-to-practice issues and concerns about the impact of
foreign involvement. As one interviewee noted:
“There are some instances in which having a western Caucasian attorney may raise
eyebrows in a non-Caucasian country.... you always have to make sure that when you
are about to represent a client in another jurisdiction that the law firm doesn’t become
the issue, that you are not causing the client more problems by being involved... you have
to make sure that you are an asset rather than a liability"'"”.

Partnering with local counsel can not only mitigate these concerns, but also ensure a transfer of

knowledge and skills and lead to capacity building of the local legal sector.

4.3 Mismatch of corporate expertise

173

Only a little over half of respondents "~ to the GPB Lawyer Survey reported that the project work

corresponded to their core competencies or areas of expertise, and pre-training was provided to

' Anne Cregan, Pro Bono Partner, Ashurst Australia, phone interview conducted by author, Sydney, NSW, Australia, 6 December 2012
"' Anne Cregan, Pro Bono Partner, Ashurst Australia, phone interview conducted by author, Sydney, NSW, Australia, 6 December 2012
' Richard Johnston, Partner, WilmerHale, phone interview conducted by author, Boston, MA, 15 November 2012

'3 GPB Lawyer Survey (Appendix A) — respondents’ answers to Question 7 (54.55%)
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less than half the respondents who believed it necessary'’*. Unsurprisingly then, over a third of

respondents'”® indicated that unfamiliarity with area or law or tasks was a barrier to success of
the project. One lawyer noted:

“The current scope of work is quite different to what was originally briefed and beyond

the expertise of the current team. We spend valuable time trying to understand an area in

which we have no expertise, so [I] query the quality of the advice / documents we are

giving to the client”’°.

Providing the opportunity for lawyers to undertake interesting GPB work outside their current
day-to-day work may enhance job satisfaction if the projects require basic analysis and
background knowledge (or if that knowledge is easily obtained), or are in areas within which
those lawyers already have previous experience. However, rather than lawyers participating in
projects too far outside their scope of experience, where complicated and technical advice is
needed, it would make better commercial sense for the firm (and be far more beneficial to the
client), to instead leverage their particular specialization and match projects with their expertise

through signature projects, as discussed in Chapter 2.

4.4 Profit orientation of firms
With profit being the main driver of an international private law firm, critics could argue that
GPB clients do not receive the same priority and level of commitment from the firm as billable

clients.

”i’ GPB Lawyer Survey (Appendix A) — respondents’ answers to Question 8 (42.21%)
'”* Lawyer Survey GPB Lawyer Survey (Appendix A) — respondents’ answers to Question 10 (32.47%)
76 Comment provided by respondent to the GPB Lawyer Survey (Appendix A), Question 14
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As one interviewee noted:
“Although pro bono work is meant to be on the same par as client work, ultimately when

the lawyer is under the crunch, client work is always going to take precedence”.

However, Jean Berman from ISLP argues that pro bono counsel often put in more of an
“incredible effort” precisely because they are not working for economic benefits, and are thus
committed to achieving the best possible outcome beyond billable hours’””. They are likely to be
more proactive in encouraging the client to move in a positive direction on transparency, social
benefits and other positive goals, and may also be more committed to building local capacity,
seeing their work, in part, as a teaching or mentoring opportunity'’®. This can also be the case
with paid counsel, but given that rates are often below-market, these extra efforts above and

beyond the traditional attorney-client relationship are harder for them to justify to their firms or

funding organizations'”.

4.5 Resources

One of the biggest criticisms of past public sector legal reform programs was the lack of
resources committed to undertake long-term projects with sufficient pre-program analysis and
sustained post-program mentoring'®. In contrast, international law firms are in the best position
to ensure a long term and considered approach, with resources quite literally unparalleled in the
public sector. Firms have access to state-of-the-art technology and premier legal translation

services, and a mass supply of personnel lawyers and administrative coordination capacity in a

""" Jean Berman, Senior Executive Advisor, International Senior Lawyers Project, phone interview conducted by author, New York, 30
November 2012

' Ibid

'™ Tbid

"% Thomas Carothers, Promoting the Rule of Law Abroad: The Problem of Knowledge, Rule of Law Series; Democracy and Rule of Law
Project, Number 34, January 2003, Carnegie Endowment for International Peace, available at
http://carnegieendowment.org/2003/01/28/promoting-rule-of-law-abroad-problem-of-knowledge/8sd
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large spread of geographical locations to produce large volumes of high quality work in a short

amount of time.

As one interviewee noted:
“... law firms can literally turn around drafts on tremendous amounts of negotiated
issues over 24 hours...they will have 50 lawyers of all different disciplines looking at it
and by morning have comments. Clients usually have to be ExxonMobil to get these
levels of resources, and there is no-one else in the world who can do it - the private

sector can do things that public actors just cannot™®".

Moreover, the diversity of backgrounds of lawyers within these private international firms is far
beyond those found in the public sector. Firms employ lawyers from a variety of socio-legal
cultures and subject-matter expertise, both from the public sphere (for example, lawyers with
experience in human rights work) and the commercial sector (for example, finance, banking, and

investment law and those with in-house experience within multinational corporations)'®.

4.6 Fulfilling need
As such, notwithstanding the legitimate concerns described above, if taken in a considered and

thoughtful manner, GPB is a way to strategically harness the resources of the private sector to fill

the great need for legal assistance in developing countries'™.

'8! Anonymous phone interview conducted by author, 18 October 2012

"2 Maya Steinitz, “Internationalized Pro Bono and a New Global Role for Lawyers in the 21st Century: Lessons from Nation Building in
Southern Sudan”, Yale Human Rights and Development Law Journal, (2009), available at http://works.bepress.com/maya_steinitz/1

'3 «A Survey of Pro Bono Practices and Opportunities in 71 Jurisdictions”, prepared by Latham & Watkins LLP for the Pro Bono Institute,
August 2012, available at http://www.probonoinst.org/wpps/wp-content/uploads/a-survey-of-pro-bono-practices-and-opportunities-in-71-

jurisdiction-2012.pdf
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Most developing countries around the world suffer from an acute absence of qualified legal
professionals'®*. Within these jurisdictions, the necessary training institutions and infrastructure
are often completely lacking, or are ineffective due to a deficiency of resources. The small
numbers of qualified lawyers tend to practice in capital cities, undertaking commercial work for
better pay, and have limited capacity (or often expertise) to undertake any access to justice work

within rural areas or any criminal or human rights advocacy on a pro bono basis'®’.

Indeed, much has been written recently about the ‘troubling shortage’ of African lawyers'®
(refer to Figure 2 for the ratio of lawyers per capita in some of the developing countries in

Africa).

Figure 2: Ratio lawyers per capita in developing countries in Africa'®’

Country Ratio of Lawyers to People
United States of America 1:251

Ethiopia 1:154,378

Niger 1: 142,857

Tanzania 1: 36,834

Malawi 1: 34,286

Senegal 1: 33,333

Uganda 1: 27,258

Democratic Republic of Congo 1: 20,000

In the current economic climate, where governments of both developed donor countries and

developing recipient countries are faced with a number of other pressing societal needs (such as

"% The Global Campaign for Pre-trial Justice, Factsheet, Open Society Foundations, available at
http://www.opensocietyfoundations.org/sites/default/files/factsheet-geptj-overview.10262012.pdf

185 Michael Goldhaber, “A Legal Drought: The Lawyer Shortage in Africa has critical implications for the continent’s development”, American
Lawyer, Issue 12 (2012) 34

"% Nicholas A. Kahn-Fogel. "The Troubling Shortage of African Lawyers: Examination of a Continental Crisis Using Zambia as a Case

Study" University of Pennsylvania Journal of International Law 33 (2012, available at http://works.bepress.com/nicholas kahnfogel/1

Andrew Noval, “The Globalization of the Student Lawyer Toward a Law Student Practice Rule for Indigent Crime Defence in Sub-Saharan
Africa”, Human Rights and Globalization Law Review, available at

http://www.academia.edu/837455/The Globalization of the Student Lawyer Toward a Law Student Practice Rule for Indigent Criminal
Defense in Sub-Saharan Africa; Michael Goldhaber, “A Legal Drought: The Lawyer Shortage in Africa has critical implications for the
continent’s development”, American Lawyer, Issue 12 (2012) 34

187 Nicholas A. Kahn-Fogel. "The Troubling Shortage of African Lawyers: Examination of a Continental Crisis Using Zambia as a Case
Study" University of Pennsylvania Journal of International Law 33 (2012, available at http://works.bepress.com/nicholas kahnfogel/1
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housing and health care), the GPB model is a particularly useful and effective mechanism for
leveraging much needed private-sector resources to address the short-term critical skills shortage.
In the longer term, projects can also be designed to assist in the capacity building of the local
sector. As one interviewee noted:
“If the choice is between people not having access to pro bono legal assistance, and legal
assistance being there, then I think global pro bono is definitely the lesser of two evils,

particularly if there is a pressing need”"**,

This is particularly the case for international business and trade advice, where there is a distinct
lack of skills in developing countries and for which private firms have the particular expertise

available to help “level the playing field”'® for governments and NGOs.

As Richard Brophy, Head of Corporate Social Responsibility at Herbert Smith Freehills, stated:
“The reality is that investors are coming at them from all parts of the world, both West
and East, and what we are doing is providing them with an opportunity to make the most
of that investment... there is a vacuum for legal advice in some of these scenarios,
whether we are involved or not, and we are the ones that can give them the best advice

1 9190
possible” .

'8 Claire Fourel, Pro Bono Manager, Ashurst LLP, phone interview conducted by author, London, UK, 12 December 2012

'% Richard Brophy, Head of Corporate Social Responsibility, Herbert Smith Freehills, phone interview conducted by author, London, 4 January
2013

1% Richard Brophy, Head of Corporate Social Responsibility, Herbert Smith Frechills, phone interview conducted by author, London, 4 January
2013
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Similarly, another interviewee noted:
“What [the clients] cared about was that I represented a law firm that could help them
with banking issues, finance issues, economic development issue, and how to deal with
the big multi-national corporations and governments on the business side...and there was

no other player that could remotely help with that”"*"'.

! Anonymous phone interview conducted by author, 18 October 2012
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CHAPTER 5 - BENEFITS AND CHALLENGES OF GLOBAL PRO BONO FOR THE FIRM

The impact of national pro bono on the private law firm has been well studied, particularly
within the US jurisdiction'*?, but the impact of GPB has not. Drawing on interviews with pro
bono management and analysis of the results of the GPB Lawyer Survey, this chapter aims to
add to the limited research regarding commercial benefits and unique challenges of GPB for the
firm, over and above national pro bono programs, and its potential impact on the career

trajectory and job satisfaction of the contributing lawyers.

5.1 Benefits
“There’s no such thing as a free lunch... we do it because it is the right thing to do,
because it is good for the world, and good for business'*.
Without detracting from the imperative of the professional and business duty to undertake GPB
work, it is also important to explore the business rationale for GPB for the firm and benefits to
the individual lawyer, particularly if the field is to continue to grow despite the profound changes

in and enormous pressures of law firm practice in the current economic climate.

Although no hard evidence exists of the extent to which economic benefits of GPB are actually
realized by firms, there are strong indications that GPB can strategically be used for external
benefits, including firm publicity, client development, expertise expansion and building a

reputation for the sector as a whole, to generate significant commercial return.

12 Refer to footnote 2 for sources that provide a more detailed overview of national pro bono
' Anonymous phone interview conducted by author, 30 November 2012
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5.1.1 Publicity and professional legitimacy

GPB initiatives involving well publicized issues in developing countries, such as human rights or
economic development, have far more potential than national pro bono programs to generate
positive publicity on a global scale and be a source of professional legitimacy for the
international legal sector. This is useful particularly during the current economic downturn with

these large international and US-based law firms still openly generating huge profits.

5.1.2 Client attraction and development

GPB can be an important tool in developing client relationships, especially with those clients
whose scope and ambition of CSR initiatives have extended globally. Some governments and
multinational corporations in particular have strong global CSR policies, and seek to collaborate
with legal counsel that develop and display strong corporate value systems and a broader global

194

social agenda ~'. Questions regarding the firm’s CSR commitments increasingly form an

important aspect of tender requests and client pitches.

In business development terms, firms can also strategically utilize GPB opportunities by
collaborating with their international clients, thus developing or enhancing business
relationships. Baker & McKenzie in particular seems to be adept at undertaking collaborative
initiatives and actively enlists in-house lawyers from their corporate clients to partake in most of

their GPB programs'””. One recent project involved partnership with legal teams at Accenture,

19 Laura Tuell Parcher, Firmwide Pro Bono Partner, Jones Day, phone interview conducted by author, Washington USA, 27 November 2012

1% Baker & McKenzie Global Corporate Social Responsibility Program Pro Bono Teaming brochure, available at
http://www.bakermckenzie.com/files/Publication/3b6589ae-fe07-4a9a-88dd-b5b33b62a403/Presentation/PublicationAttachment/dd22230e-35d5-
461d-9861-cea91759¢e61¢/Teaming%20Brochure.pdf
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Caterpillar and Merck to assist the Public Interest Law Institute draft model legislation protecting

. . o, 196
Nepalese women from socio-economic and sexual exploitation .

Strategic use of GPB as a client acquisition and development method is particularly important for
large international law firms whose traditional client-firm ties may have been eroded by
aggressive mergers and acquisitions, and crucial in the current economic downturn, where cost-
conscious clients are consolidating their demand for legal services down to one or a small panel

of legal providers.

5.1.3 Profile-building within developing countries
Firms can also strategically focus their GPB programs in certain developing nations where they
are hoping to increase their profile, expand their customer base and grow revenues in the future.
GPB can offer an important vehicle to develop contacts with government, increase expertise and
understanding of context in the specific region, and create goodwill with key stakeholders in the
private sector. As one source noted:
“When you consider the demographics of the world, Africa is one of the fastest growing
places in terms of population, and it has, as of last year, six of the 10 fastest growing
countries in terms of percentage GDP growth, so it is going to be a more significant
factor in the world economy going forward. As a result it makes sense for us to try to be

there now in some capacity...the fact that we know Africa by being involved in pro bono

'%Baker & McKenzie Global Corporate Social Responsibility Program Pro Bono Teaming brochure, available at
http://www.bakermckenzie.com/files/Publication/3b6589ae-fe07-4a9a-88dd-b5b33b62a403/Presentation/PublicationAttachment/dd22230e-35d5-
461d-9861-cea91759¢61¢/Teaming%20Brochure.pdf
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projects there means that we might be better suited to represent commercial clients in

Africa in the future”'®’.

5.1.4 Employee retention and attraction

GPB can also provide particular internal benefits to the firm, over and above national pro bono
programs. One of the biggest of these internal benefits is the opportunity it provides firms to
foster inter-office integration and relationships, and create synergies between different office
locations and practice groups. GPB projects can provide an opportunity to create a sense of
unity, firm pride and staff loyalty that many international law firms may struggle to achieve
given their sheer size, complexity of firm structure, and geographically dispersed offices'”®. GPB
can also provide lawyers the opportunity to obtain a better understanding of the capabilities of
the different locations and open communication channels, ensuring increased teamwork and

efficiency in billable matters and promoting cross-selling of different service lines and offices’””.

GPB can also be used by a firm to encourage a strong national / local pro bono culture in offices
outside of the US, such as those in Europe and Asia and other regions that may not have a pro

bono tradition.

Further, pro bono programs have long been considered an effective recruiting tool for potential

candidates that may be “seeking to reconcile their decisions to pursue private firm careers with

k”200

ideals of socially meaningful professional wor . With young lawyers increasingly more well-

"7 Richard Johnston, Partner, WilmerHale, phone interview conducted by author, Boston, MA, 15 November 2012

'8 Esther Lardent, “Making the Business Case for Pro Bono”, A Report for the Law Firm Pro Bono Project, 200, available at
http://www2.nycbar.org/mp3/DoingWellByDoingGood/pbi_businesscase.pdf

1% Ronald Flagg, Firmwide Chair, Committee on Pro Bono and Public Interest Law, Sidley Austin, phone interview conducted by author,
Washington, 30 November 2012

20 Seott Cummings, “The Politics of Pro Bono”, UCLA Law Review, 52 (2004) 1
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informed and interested in world affairs and international legal issues, firms that offer GPB

initiatives enjoy a greater competitive recruiting advantage with both law school graduates and

201

laterals™ . As one respondent to the GPB Lawyer Survey noted:

“I am so happy with this project. I might not have accepted to work at [firm] if it was not

for its [international pro bono] program »202

GPB can also be an effective retention tool. Costs associated with the failure to retain lawyers

203

represent the single greatest non-productive personnel expense incurred by law firms™ . Many

corporate lawyers have different career progressions than they initially anticipated when entering
law school as young idealists. As one lawyer noted:
“Lawyers in private firms do things that they are not very proud of... everyone

rationalizes it, but at the end of the day many of us feel like “my younger me wouldn’t

. 15204
have recognized me’"".

Law firms have realized the benefit of national pro bono to provide meaningful work

experiences, in an environment otherwise perhaps bereft of opportunities for personal

205

fulfillment™. Much has been written about the ‘psychological sustenance’ pro bono gives to

. . . . 206
corporate lawyers, connecting them to ‘issues of profound personal and social significance™.

! Laura Tuell Parcher, Firmwide Pro Bono Partner, Jones Day, phone interview conducted by author, Washington USA, 27 November 2012

22 Comment provided by respondent to the GPB Lawyer Survey (Appendix A), Question 12

23 Esther Lardent, “Making the Business Case for Pro Bono”, A Report for the Law Firm Pro Bono Project, 200, available at
http://www2.nycbar.org/mp3/DoingWellByDoingGood/pbi_businesscase.pdf

2% Anonymous phone interview conducted by author, 18 October 2012

2% Scott Cummings, “The Politics of Pro Bono”, UCLA Law Review, 52 (2004) 1

26 Scott Cummings, “The Politics of Pro Bono”, UCLA Law Review, 52 (2004) 1; Deborah Rhode, Pro bono in Principle and in Practice: Public
Service and the Profession. Stanford: Stanford University Press, 2005, 30
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As one Pro Bono Manager noted:
“Almost every lawyer, when asked about their most rewarding professional experience,
refers to a pro bono case... those cases really touch lawyers’ lives and make them feel

rewarded for the work they do ",

Unsurprisingly then, almost all respondents to the GPB Lawyer Survey”™ indicated that
participation in GPB programs increased their overall job satisfaction. Respondents commented
that:
“As a partner then and a Senior Counsel now I think I have had enough experience with
the practice to make the statement meaningful when I say it was one of the best

. 209
experiences” .

“[1t] was the best part of my job """,

Indeed, lawyers seem very supportive of GPB projects, with almost all respondents agreeing that
the GPB project was an effective use of firm pro bono resources®'', noting the benefits for both
the client and firm®'%. In particular, the size and global significance of GPB projects seems to be

a source of pride for lawyers.

27 Laura Tuell Parcher, Firmwide Pro Bono Partner, Jones Day, phone interview conducted by author, Washington USA, 27 November 2012
% GPB Lawyer Survey (Appendix A) — respondents’ answers to Question 12 (96.10%)
2 Comment provided by respondent to the GPB Lawyer Survey (Appendix A), Question 12
210 Ty
Ibid
' GPB Lawyer Survey (Appendix A) — respondents’ answers to Question 14 (97.3%)
12 Comment provided by respondent to the GPB Lawyer Survey (Appendix A), Question 14
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As one lawyer noted:
“It became something everyone was talking about...everyone was so excited. Everyone
had a real sense of pride that we could do this...we knew that only global firms, firms of

) . 213
our size, could do this .

Many interviewees also mentioned the ‘interest factor’ of GPB projects in contributing to work
satisfaction. As interviewees stated:
“Why did any of us work on it? Was it because were 100% driven by altruistic motives,
or because we wanted to get involved in a seriously cool and amazing high profile case?

Probably a bit of both™*"”.

"These global projects are always very popular. Lawyers like working on big sexy
international projects. I think people see it as more interesting to help the person who is
the 'other', rather than the person who is your neighbor next door....that is human nature,
to want to be involved in different, stimulating, newsworthy matters. It is definitely

something that excites people "’

In particular, interviewees noted that GPB provides opportunities to contribute for those senior
lawyers whose international expertise may be ill-suited to national pro bono work’’. As one
interviewee noted:

“[1t] means we have happier lawyers... and everyone benefits from that””'’.

213 Anonymous phone interview conducted by author, 18 October 2012

24 Anonymous phone interview conducted by author, 6 November 2012

215 Anne Cregan, Pro Bono Partner, Ashurst Australia, phone interview conducted by author, Sydney, NSW, Australia, 6 December 2012
?1® Ronald Flagg, Firmwide Chair, Committee on Pro Bono and Public Interest Law, Sidley Austin, phone interview conducted by author,
Washington, 30 November 2012
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5.1.5 Training and development for lawyers
GPB affords participating lawyers high-quality training and development across a wide variety
of skills, for example through researching comparative law over different jurisdictions. As one
interviewee noted:
“Global pro bono projects are brilliant learning development tools for our lawyers,
especially our trainees...they can learn about new areas of law, and become more

socially aware...this work can raise their profile within the firm, as well as the profile of

2218
the firm ",

Indeed, GPB projects offer junior lawyers a chance to build up their international expertise and
work on high profile cases with some of the most senior, well respected partners at the firm from
different offices around the world that they might not have had the opportunity to connect with
otherwise. Given the nature of GPB work, they are also often tasked with a higher level of
responsibility and autonomy and therefore given greater learning opportunities than they might

otherwise have when working on client-billable work.

5.2 Challenges
Despite these benefits, GPB does present some unique challenges for the law firm, distinct from

those raised by national pro bono programs.

27 Anonymous phone interview conducted by author, 30 November 2012
*18 Robert Powell, Head of Corporate Social Responsibility, CMS Cameron McKenna, phone interview conducted by author, London, 27
November 2012
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5.2.1 Financial burden
GPB programs usually incur high financial costs, including those associated with extra
administration, communication across offices and to clients, and travel. The unpredictability of
GPB matters (given the instability and changeability of developing nations) also provides further
challenge; as one source noted:
“You can’t predict how long a global pro bono project will last. You have to be prepared
for the prospect that it may take much longer than a few months or a year, and so you

have to think about capacity in the longer term””"°.

This increased financial burden is often cited by smaller, predominantly US-based firms as the

main reason why they do not undertake GPB work on top of their already existing national

programs. As a representative from one smaller firm noted:
“The truth is that we are so heavily invested in a wide-ranging US pro bono program
with a full-time pro bono partner, full-time pro bono administrator, three full-time pro
bono associates... and three neighborhood pro bono offices located in the poorer
communities that we made a deliberate decision that that was enough, and we would not
seek additional pro bono opportunities in our offices abroad. We have 100% of our
lawyers handling pro bono matters and our pro bono hours for our last fiscal year were

equivalent to 4.13 % of our total fee-paying client hours «220

% Anonymous phone interview conducted by author, 21 November 2012
2" Email correspondence between author and a mid-sized US based firm, 19 October 2012
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5.2.2 Potential controversial nature
Firms also need to consider how their clients, and indeed prospective clients, will react to the
potentially controversial nature of some GPB matters, even when direct client conflicts are not in

221
. As one source noted:

issue
“Global issues are more likely to be controversial. You may find that suddenly the issue
is getting more and more press coverage in that particular country and indeed

throughout the world... you need to think about that before taking it on"***.

Some firms have still taken on somewhat controversial matters, despite this challenge; for
example, Latham & Watkins assisted the SPLM (which, at the time of representation, was still
considered a rebel group by some international actors), and DLA Piper has assisted the
government of Kosovo since 2005, despite a division in the world community on its international
recognition. On this point, Sara Andrews, Counsel and Assistant Director for New Perimeter
(DLA Piper), noted:

“We have never gotten involved in politics, we were not advocating for independence in

Kosovo... we initially started working there at the request of the United Nations, simply

to help to ensure that the rule of law was instated in the region’*%>.

5.2.3 Impact on lawyers
In addition to challenges for the firm, GPB work can sometimes have a negative impact on the
individual lawyers themselves involved in the projects. In particular, information collected from

lawyers who have undertaken GPB work within a firm without a formal GPB program or strong

21 Scott Cummings, ‘‘The Politics of Pro Bono,”” UCLA Law Revue 51, 1 (2004), 123
2 Anonymous phone interview conducted by author, 21 November 2012

Sara Andrews, Counsel and Assistant Director for New Perimeter, DLA Piper, phone interview conducted by author, New York, 4 December
2012
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GPB leadership suggest that it can have negative career implications. The following comments
were made by a lawyer within a firm that did not have formal GPB leadership at the time they

undertook the project:

“To get this type of global pro bono project going you really needed someone high up in
the firm that is a risk taker, a visionary, very open minded to put their support to the
project, and then a person or a small group of people who would take ownership and
shepherd the project through the ranks of a firm — these people needed to be willing to
cash in their political chips on the project, and be willing to pay the price ... that is to
say, people that are willing to say “this kind of work happens once in a career, and I am

willing to cash in all of my political chips to get it done”***.

“It was very clear to me that I was taking a big risk, a career risk... I knew that by
devoting a significant amount of time on the project I was probably never going to make
Partner ... and I knew that if there were any questions about the project and the amount
of contribution someone’s head needed to be on chopping board, and it would be

mine’’?.

However, even within firms with structured programs, there remains some concern for the
lawyer who undertakes GPB work. Although none of the respondents to the GPB Lawyer Survey
reported that their firm was unsupportive of the GPB project, only half described their firm as

‘very supportive’, with 38.96% describing the firm as ‘somewhat supportive’, and 10.39%

22"' Anonymous phone interview conducted by author, 18 October 2012
25 Anonymous phone interview conducted by author, 18 October 2012
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describing the firm as ambivalent**®. Responses to this question may also have been positively
biased, given concerns by the lawyers of being identified by their firm management. Comments
also included that billable hours are “valued more”, that it is “difficult to get buy-in from
partners”, and that the firm is “very supportive on the national level, but less so on the local

1:7227

level””", suggesting that perhaps the formal GPB support structure for some firms has not

trickled down into the culture of offices on a local and practical level.

Interviews with some pro bono managers also uncovered a concern by firms regarding the
impact GPB work has on billable hours production by lawyers. This is despite pro bono and
profitability studies that suggest no correlation exists between increased pro bono hours and
decreased billable work®*®, and anecdotal reports from other pro bono managers that the most
productive lawyers from a pro bono standpoint are usually the highest billers from a billable

: 229
perspective as well™”.

Career progression for a junior lawyer indeed seems to involve a delicate balance between pro
bono and service paying clients, with a risk of being perceived as not fitting within the

commercial culture of the law firm if too much pro bono work is undertaken.

2 GPB Lawyer Survey (Appendix A) — respondents’ answers to Question 9

7 Comment provided by respondent to the GPB Lawyer Survey (Appendix A), Question 12

28 Esther Lardent, “Making the Business Case for Pro Bono”, A Report for the Law Firm Pro Bono Project, 200, available at
http://www2.nycbar.org/mp3/DoingWellByDoingGood/pbi_businesscase.pdf

2 Kristen Abrams, Program Manager and International Pro Bono Counsel, DLA Piper, phone interview conducted by author, New York, 4
December 2012
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As one interviewee stated:
“Junior lawyers love global pro bono matters, they clamor for it...but, you don’t want to
be the person who is doing a thousand hours of pro bono... that is not good for us, for

. : o 11230
them, for anyone... we are still a commercial organization, that should come first”".

Not surprisingly then, the majority of respondent lawyers™' indicated that balancing billable
work with pro bono work was a difficulty faced by them, and a barrier to success to the project.
One respondent noted:
“Recently [the project] has been a source of frustration and irritation - not because of
the client but because of the internal politics and difficulty in managing my billable
workload with unrealistic expectations of the person managing the project. If the project
were managed better I would find it very fulfilling but at the moment my position is that |
would not volunteer to be involved in another pro bono project if it were managed by the

1232
same person .

5.2.4 Project evaluation
Finally, perhaps the biggest challenge facing firms is how to evaluate the overall GPB program
impact; that is, how to define the success of the initiatives and measure the social return on

investment in a meaningful way.

Due to the private partnership structure, firms do not have the same external pressure as non-

profit organizations to provide quantitative evidence for return on investment. Pro bono reporting

2% Anonymous phone interview conducted by author, 30 November 2012
! GPB Lawyer Survey (Appendix A) — respondents’ answers to Question 10 (63.64%)
2 Comment provided by respondent to the GPB Lawyer Survey (Appendix A), Question 12
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is only undertaken within the US and Australia (as part of initiatives such as the Pro Bono
Challenge), and data on GPB programs is usually not extrapolated out of overall pro bono
expenditure. Many firms therefore do not yet have formal internal reporting or evaluation of their
GPB initiatives, focusing instead on the pre-program processes that take place before the firm
agrees to take a project on, which generally considers the need for pro bono assistance and the
likelihood that firm assistance will make a difference. As interviewees noted:

"Our selection criteria for pro bono projects is quite rigorous. We will only take on

matters where we feel confident that we can deliver, and that we have the expertise to

. w233
assist™".

Some interviewees questioned the necessity of post-program evaluations:
“My question is, why is there a concern to monitor the impact of the work that lawyers do
for free, when there isn’t a concern generally to monitor the impact of work lawyers do
when they are paid for it? I think there is something self-evident about the value of this
kind of legal work, and I'm not sure that I see the need for monitoring to the extent that
lots of people do. I think law firms should have the courage of their convictions and back
their own ability to identify worthwhile projects to support, and then give the project the

legal support it needs to succeed’*.

However, many pro bono leaders, including Sara Andrews from New Perimeter (DLA Piper),
agree on the importance of firms developing effective evaluation measures, particularly in the

current economic downturn. Given the opportunity cost of investing significant resources

33 Elsha Butler, Global Pro Bono Manager, Linklaters, phone interview conducted by author, London, 19 December 2012
* Anonymous phone interview conducted by author, 7 December 2012
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towards GPB, they argue that emphasis should be placed on evaluation, to promote efficiency in

3 Richard Brophy, Head of Corporate Social

GPB administration, infrastructure and advice
Responsibility at Herbert Smith Freehills noted:
“The expectation going forward will be that we should be able to talk

more rigorously and commercially about what the return actually is>°.

Unfortunately though, evaluation is a complex, time-consuming and resource-intensive task™’,
made even more difficult by the ambiguity within the sector on how to measure impact,
particularly with projects that aim to initiate systemic change over a long period of time. As Jean
Berman from ISLP explained:

“The idea of impact is also so widely varied, and there is such a variety of non-

238
measureable factors”°.

The meaningfulness of measuring total number of hours or levels of participation is questionable
as a method of determining the real impact of a GPB program. Certainly, reporting only these
quantitative measures seems inadequate, and can even be counterproductive for its emphasis on

quantity over quality.

It is thus suggested that these international firms enlist external assistance if necessary to develop

robust evaluation tools that measure impact, as well as a variety of other factors including client

5 Sara Andrews, Counsel and Assistant Director for New Perimeter, DLA Piper, phone interview conducted by author, New York, 4 December
2239 ﬁichard Brophy, Head of Corporate Social Responsibility, Herbert Smith Freehills, phone interview conducted by author, London, 4 January
2239 lS3ara Andrews, Counsel and Assistant Director for New Perimeter, DLA Piper, phone interview conducted by author, New York, 4 December
2239 {Tian Berman, Senior Executive Advisor, International Senior Lawyers Project, phone interview conducted by author, New York, 30
November 2012
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satisfaction, relationships with referral agencies, professional development, mentoring, training,
and enhancement of intra-firm relationships. As a starting point, firms should actively source
feedback from clients, referral clearinghouses and lawyers, and develop an evaluation checklist,

to be completed for each project. A suggested Evaluation Checklist is included as Appendix D.
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CHAPTER 6 - CONCLUSIONS AND RECOMMENDATIONS TO THE SECTOR

Some analysts argue the globalization process of the legal sector is currently at a second level of
development. Those mega firms that globalized previously are benefiting from their geographical
investment, and a new wave of law firms, aware of local market limitations in the current
economic climate, are now expanding out onto the international sector at a rapid rate™”. It is still
uncertain how the market will transform over the next decade, and whether further consolidation
into fewer, even larger global firms (following the model set by the ‘Big Four’ group of global

accountancy firms) is likely, or even feasible.

Certainly though, the continued growth of GPB as an institutionalized and widespread practice in
firms depends on this continuing globalization of the legal industry to increase the number, size
and scope of international law firms — firms that not only have both a professional and business
duty to undertake GPB, but are also structured particularly well to practice it, with unparalleled
resources, and a unique client focused approach. These firms also hold vastly untapped
opportunities to strategically use GPB to enhance lawyer attraction, satisfaction and retention, to
increase expertise and networks in emerging markets, and to develop and strengthen client

relationships.

However, as discussed above, if a thoughtful and considered approach is not taken, GPB can

result in unintended consequences for the client and pose unique challenges for both the firm and

239 «“The Next Wave: Globalization after the Crisis”, Report by Jomati Consultants LLP, March 2010, available at
http://www.altmanweil.com/dir docs/resource/b1834c69-8653-4fc8-961e-fee62e308ab8 document.pdf

71



the lawyers that undertake the work. As such, this thesis will conclude with a number of

recommendations to firms and the sector as a whole.

6.1 Recommendations to firms

6.1.1 GPB program framework

Larger international firms should consider implementing a formal structure for sourcing and
managing the implementation of GPB in developing countries, similar to that of DLA Piper (if
not a completely separate non-profit entity, at least with a GPB management team distinct from
national pro bono programs). This would streamline internal processes and demonstrate both an

external and internal commitment to meaningful and effective GPB.

For smaller firms that have GPB already integrated within national pro bono programs, firms
should undertake evaluation as to whether their current initiatives make strategic advantage of
their particular commercial expertise, and consider taking on a ‘signature project’ that best

reflects the firm’s capabilities.

For those predominantly domestic firms that have not yet expanded into GPB, they could
consider developing a considered strategy for introduction of some smaller research projects or
advice work that corresponds to their expertise and that is in partnership with one of the referral
clearinghouses. They could also be creative in GPB support, promoting the opportunity for
lawyers to volunteer with Lawyers Without Borders or other non-profit organizations during
their leave, with the full support of the firm. To reduce costs and enhance ease of

communication, firms could also provide counsel advice to foundations and charities that
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undertake work in developing countries but have corporate headquarters in the firm’s home

- 240
country or region” .

Whatever the chosen framework through which to undertake GPB, firms should develop best
practice guidelines specifically for GPB projects, as distinct from their national pro bono work,
shaping both their selection of GPB projects and the manner in which they are resourced and
undertaken by the firm. This will ensure that the distinct challenges and benefits presented by
GPB work (as discussed in Chapter 5) are best managed and optimized, for the benefit of the
client, the firm and the contributing lawyers. Detailed information and figures regarding GPB,
distinct from the firm’s CSR or national pro bono contributions, should also be recorded and

published to accurately measure resources devoted to such initiatives.

6.1.2 Types of work

All firms should also carefully consider what type of projects they are implementing, ensuring
that selected projects match the firm’s expertise, resources, and GPB focus and goals. Legal
research projects seem to be the most effective form of GPB, utilizing the unparalleled resources
of corporate law firms without any of the cultural relativity concerns or added travel costs of
education programs. Corporate counsel work for nonprofits may also appeal to law firms as a
mechanism for connecting non-contentious lawyers to meaningful pro bono opportunities, and
also providing a natural opportunity for firms to collaboratively partner with in-house legal staff

of clients given their expertise in that area.

0 Thomas Gottschalk, Firmwide Pro Bono Chair, Kirkland & Ellis, phone interview conducted by author, Washington, 7 November 2012
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6.1.3 Evaluation Process

Aligned with best practice guidelines, it is suggested that firms implement a formal evaluation
process for completed GPB matters. A suggested Evaluation Checklist is included as Appendix
D, covering basic elements to evaluate both output and process. This will assist firms to monitor
the effects of their work for their GPB client, as well as to continually improve their GPB
program and track the benefits offered to the firm such as client or expertise development, and

staff training.

6.1.4 Business development

Firms should be encouraged to use GPB strategically and align programs with business goals, as
this will result in greater sustainability for initiatives and support within the partnership. Firms
can do this by collaborating on long-term initiatives with in-house counsel of corporate clients,
or choosing projects which focus on particular geographical regions or areas of law in which
they seek to build their profile or networks. On a practical level, firms should ensure they
maximize the benefits of their contributions through marketing opportunities such as targeted
press releases, as well as the inclusion of GPB experience in client pitch documents and

recruitment materials.

6.1.5 Contributing lawyers

A pipeline of engaged contributing lawyers is necessary to ensure the longevity and success of a
GPB program. It is recommended that firms implement international policies providing that all
global pro bono work is counted towards billable targets, and that individual contributions made

to pro bono to be measured and included as a benchmark for performance reviews.
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Firms should also include cultural and political context pre-training where appropriate for
lawyers designing and implementing sensitive educational programs or undertaking legal reform
work, and legal knowledge training for lawyers working in legal fields outside of their usual
expertise. This ensures projects are appropriate resourced and completed efficiently, as well as
ensuring that lawyers feel supported and competent in their given tasks, and therefore more

willing to contribute to future matters.

6.1.6 Local skills development

Finally, it is imperative that firms undertake projects with a long-term view, and incorporate
some form of capacity building of the local legal sector in the developing country into every
project as a high priority. This can be achieved through many different initiatives, for instance,
by developing resource and training partnerships with local counsel, sharing useful technology
such as access to online databases, ‘train-the-trainer’ educational programs, and providing
mentoring opportunities (and possibly internships) to law students or young lawyers entering the

profession.

6.2 Recommendations to the sector
6.2.1 Governing body
“There just isn’t sufficient support infrastructure out there to assist and encourage law
firms getting involved in a lot of this kind of pro bono work "',

Whilst professional responsibility norms are internalized within the private legal sector, and

therefore somewhat self-enforced (leading to the benefits discussed above of the attorney-client

! Christopher Herrling, Pro Bono Counsel, WilmerHale, phone interview conducted by author, Washington, 7 December 2012
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relationship to GPB work)***

, the defining challenge for GPB is the lack of a governing body to
ensure the enforceability of legal professional ethical code and provide opportunity for complaint
mechanisms and independent investigations into poor practice. The International Bar

Association’s internationalprobono.com initiative seems like the ideal infrastructural seed from

which such an organization could grow globally, with participation in and support from firms.

Such a governing body could also assist in nurturing the growth of the sector through providing a
forum for the promotion of better practice, best practice guidelines and identifications of new
approaches, technology and resources; and spreading awareness to potential clients of the
assistance that law firms can provide to them (and the unique client-attorney approach that can

be offered) through GPB work™®.

6.2.2 Further sector collaboration
Despite the importance of comparative analysis and collaboration within the sector, many
interviewees commented on how unaware they were of what others were doing in the GPB
space. As one interviewee noted:
“Unfortunately, the law firms that do this particular work don’t often share ideas or
knowledge with each other ... we sit and complain about the NGO community not working
together but none of us know what anyone else is doing. Nobody learns from each other,

there are no best practice guides or think-tanks that I know of. Some clearinghouses try

2 Maya Steinitz, “Internationalized Pro Bono and a New Global Role for Lawyers in the 21st Century: Lessons from Nation Building in
Southern Sudan”, Yale Human Rights and Development Law Journal, (2009), available at http://works.bepress.com/maya_steinitz/1
3 Laura Tuell Parcher, Firmwide Pro Bono Partner, Jones Day, phone interview conducted by author, Washington USA, 27 November 2012
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to ensure knowledge is captured from the work that they do, and share it out, but most of

the time these lessons learnt fall through the cracks .

A GPB governing body could also provide the encouragement and facilitation required for
essential collaboration between all GPB stakeholders, including firms and referral
clearinghouses. In addition, such a body could ensure better integration with international
development / public interest organizations that have been undertaking this kind of work for

decades, to share lessons learnt.

Firms could also consider partnering with law schools to increase opportunities for students to be
involved in GPB research projects as part of their pro bono participation. This would be a
strategic marketing strategy for firms to attract quality talent, and inspire an enduring

commitment to international legal development within the next generation of lawyers.

244 Anonymous phone interview conducted by author, 18 October 2012
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APPENDIX A - RESULTS OF THE GLOBAL PRO BONO LAWYER SURVEY

01 What is your level of experience?

Answerad: 95 Skipped: 0

Traines |
Graduate

1-3 years
Solictor/
Assoclate ...

4-6 years
Solictor f
Azsociate ..

6-10 years
Solicitar
Assoclate ...

10+ years

Saolicitar |
Assoclate ...

Special
Counsel

Partner

Other (please
speciy)

=)
#

20% 40% 80% 80%

Answer Cholces Responsas

Trainee | Graduate 1B.41%

1-3 years Solicitor [ Assoclate / Lawyer 14.21%

4-6 years Solicior [ Assoclate | Lawyer 6.31%

6-10 years Solicitor / Assoclate / Lawyer 10.53%

10+ years Solicitor | Associate | Lawyer 1.37T%

Special Counsel 6.31%

Partner 15.79%

Other (please specify) 1.05%

Total

100

7

13

10

15

95



02 How many international pro bono
projects for clients in developing
countries have you worked on
(including current projects) during
your time at the firm?

Answered: 89 Skipped: 6

1-3

4-7

10+

0% 20% A0% 0% B80% 100%
Answer Cholces Responses
13 B6.52% mn
47 331% 3
7-10 449% 4
104 5.62% 5
i)

Totzl

Q3 Have you volunteered for
national pro bono projects before
(that is, projects within the country
where you are currently working)?

Answered: 94 Skipped: 1

&0% 0% 100%
Answer Cholces Responses
Yes B1.91% 77
Mo 18.09% 17
Total 93
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Answer Cholces

04 Would you classify the project as
a:

Answered: 77 Skipped: 18

Reseanch
project
menmorandum...
Aepresentatio
nof
govemment...

Education
program

Adising an
NGO

Other (please
spedify)

0% 20% A0% 80% 0%

Responses

Research project /! memorandum | report 33.77T%

Representation of government, group or individual in a court / 3.90%
tribunal / negotiation

Education program 19.48%
Advising an NGO 28.57%
Other [please specify) 14.29%
Total

10

11

Other (please specify)
Assisting a for profit company with development of its business
Advise on different regulatory regimes

General I and contract adwice

Trademark seanches, trademark and copyright filings, llcense agreements, enforcement proceedings

Charity structuring
All of the aibove
Bothe drafting laws and raining govemment employees In Kosowo

Researched and drafted proposed legilation

Education and training program, including evaluation and recommendations for statutory and policy

Improvements
Achvising on new disciplinany system for lawyers

Acbvice to organisation regarding real estate & was acquirng

100%

26

15
22
11

7

Date

32472013 8:30 PM
32272013 1:31 AM
371572013 9:08 AM
31272013 4:04 PM
31272013 10:34 AM
1/30/2013 11:33 AM
172172013 1:41 PM
1/16/2013 3:21 PM

1/16/2013 2:05 PM

1/16/2013 2:03 PM

11/30/2012 3:27 AM
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05 How did you become involved in
the particular project?

Answered: 77 Skipped: 18

Wolunteered
m}e‘ztmh;
ﬁ'leptl-lnaad Q...
w}e‘ltmh;
suF;:ruhh_
Other |please
specify)
0% 20% A0 B0% B0% 1005
Answer Cholces Responses
Volunteered B89.61% B9
Allocated the project by the Head of Pro Bono / Pro Bono 3.90% 3
Manager | Partner [ Committes
Allocated the project by supervising partner 0% o
Other [please specify) 6,497 5
Total 7
» Other (please specify) i
1 Many partners siton non-proft boards and the trademark group k& often asked to assist with 122013 4:04 PM
matiers,
) Applied (voluntarly) to be part of the team on the project 172772013 6:45 AM
3 refered to me by another partner 11772013 2:42 PM
] |.am & graduate in pro bono 1/16/2013 10:01 PM
5 Follow on work from another project 116/2013 3:21 PM

81



06 If you volunteered, why did you
volunteer (can pick more than one)?

Answerad: 77 Skipped: 18

Interest
== [
Interest
<= [
Interest in
==
o assist
clients in...
Career -
advancement
WA
Other (please .
specifyl
0% 20% A40% 0% 0% 100
Answer Cholces Responses
interest / expertise in particular area of law 49.35%
interest / expertise in partcular area of the world 32.4T%
Interest in assisting clients in developing countries 50.65%
Sense of duty to assist clients in developing countries 25.97T%
Career advancement 15.58%
MN/A 6.49%
Other (please specify) 7.79%
Total Respondents: 77
] Other (please specify) Date
1 Someone was needed to sUpenise the project 3j12/2013 11:18 AM
2 religlous community related volunteering 2/11/2013 11:35 AM
3 Intermational expenence 171772013 2:14 AM
4 Interest in the charity 11/30y2012 3:29 AM
5 Interest in assisting clent 11/30y2012 3:27 AM
& Interest in assisting chariies 11/30/2012 3:19 AM

38

23

39

20

12
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07 Does / did your project work
correspond to your core
competencies / areas of expertise?

Answered: 77 Skipped: 18

80% 100%
Answer Cholces Responses
Yes 45.45% 35
[ 54.55% 42
Total 77
- Conmment Date
1 Mot really - anly occasional overlap with my area of expertise 3(25/2013 6:41 AM
2 Originaly the project was supposed to be an MEA transaction which is my area of expertise butithas 3242013 §:30 PM
since morphed into general commercial work which is not my area of expertise
3 I needed to do research regarding Burundi laws... 3/14/2013 12:42 PM
4 as a Itigator though not in the law of the country concemed 2/1/2013 9:47 AM
5 Advising cllents, identfying Esues, communicating with thind parties and cllents, educating others in 1/30/2013 11:33 AM
an area of law
6 [ with my ional s ks, but not my legal skils 1/16/2013 2:01 PM

08 Did the firm give you any pre-
training before the beginning of the
project?

Answered: 77 Skipped: 18

Yes
No
Wasn't
necessary
(e
60% 80% 100%
Answer Cholces Responses.
24.68% 19
33.77% 26
‘Wasn't necessary (e.g. research project) A1.56% 32
Total 7
Comment Dabe
311272013 4:04 PM

The projects have been i my area of expertse.

| participated in a working group relevant to the Esues covered on the project

3/12/2013 11:18 AM

Training was on safety in QU

1/30/2013 11:33 AM

Reading matenal, meetings with people.

1/21/2013 1:41 PM

not necessany because of pror expenence

171772013 2:42 PM

Was within iy area of expertise

1/16/2013 4:47 PM
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09 What is / was the level of
support of the project within the
firm?

Answered: 77 Skipped: 18

Very
Somewhat
Supportive
Ambivalent -
Somewhat
unsupportive
Very
unsupportive
0% 20% 40% 60% B80%
Answer Choices Responses
Very supportive 50.65%
Somew hat supportive 38.96%
Ambivalent 10.39%
B hat pportive 0%
Very unsupportive 0%
Total
Comment(3)
# Comment
1 Billable hours are valued more.
2 Sometimes difficult to get ‘buy in' from Partners
3 Very supportive on national/pro bono level; less so on local level

100%

Date
2/12/2013 2:36 AM
1/17/2013 1:32 AM

1/16/2013 2:01 PM

39
30

17
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Q10 What are the particular barriers
to success or difficulties you

face(d), if any, whilst working on

the project (can pick more than

one)?

Answered: 77 Skipped: 18

Balancing
bilable work
with pro b...

Cultural
diferences

or languag...

Unfamilarty
with area of
law or tasks

Communication

with clent

Ko

difficulties

expenenced

Other iplease

spec
0% 20% A0% B0%
Answer Choices FResponses

Balancing billable work with pro bono work 63.64%
Cultural differences or language barriers 12.99%
Unfamiliarity with area of law or tasks 32.47%
Communication with client 14.29%
No difficulties experienced 15.58%
Other (please specify) 19.48%

Total Respondents: 77

Other (please spacily)

Project being managed by somecne whe has no expertise at all in the area of werk required, so all

work (s falling to other members of the team who are located in different offices and have very busy

workioads, The persen managing the project doesn't appreciate what s involved when the client asks.

for assistance with certain things and doesn't appreciate the sometimes very Imited capaciy that
lawyers have to work on the pro bone matter. kseems there ks no scope of work and we seem to
agree to do anythign the clients asks for. The work we now do & very different to what the onginal

brief was and not an area that | have expenence in at all. ¥ the orniginal brief was for the cument work, |

would not have wolunteered because it s not an area In which | have experience. At previous fims

when a pro bono matter was taken on there was a defined scope of work and [fthe clent asked for

something the firmiteam couldnt help with then the engagementjteam would be reviewed.
Language barier, 1do not speak or read French

getting client to engage local counsel for land transfer

Oter team members are cutside their area of expertse

Setting up meeting o madmze our tme Qe wes dificul

Other (please specify)

These wene hardly extreme baders but more like things we had to deal with when you are drafting laws

for other cultures to use and trying to teach them things without fully understanding their history and

culture or gaining the understanding primarily through reading or discussions about the community.
Locating and working with In-country attomeys.

sensithities with conflicts

Dealng with multiple jursdictions

Project was on location in a forelgn country and getting situated In the beginning was particularly
difficult.

Different legal system and thus different legal terminology

uneven level of commitment from the lawyers participating In the project {As the research was splic
among a group of people, | had to take on mone and work extra hard in order to bring the output of
other trainees and junlor assoclates to the high standand which any project deserves, even if pro
bona)

Difficult to find partmers who want to be iwolved esp for fear of conflicts of interest.
Dealng with legal ssues that presented a challenge given my level of expenence

Getting participation from higher levels of qualified fee eamers, eg partners

100%%

372472013 8:30 PM

371372013 2:32 AM

3/12/2013 11:18 AM

371272013 10:34 AM

1/30/2013 11:33 AM

1/21/2013 1:41 PM

1/18/2013 8:23 AM
1/16/2013 3:39 PM
1/16/2013 2:02 PM

1/16/2013 1:58 PM

1/16/2013 1:56 PM

12/4/2012 8:06 AM

11/30/2012 4:43 AM
11/30/2012 3:27 AM

11/302012 3:13 AM
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011 What do you think are / were
the benefits of the program to you
(can pick more than one)?

Answered: 77 Skipped: 18
Developing

expertse In
& NEW Bred..

Working with
different

people and...

Dealing with
clienits frarm
a differen...

Satisfaction

af ghing
Other (please
spediy)

0% 20% 40% e0% 80% 100%

Answer Cholces Responses

Developing expertise in a new area of law 50.65% 39
Working with different people and offices of the firm T4.03% 57
Dealing with clients from a different background 53.25% 41
Satisfaction of giving back to developing communities TE.62% 59
Other (please specify) 10.39% 8
Total Respondents: 77

Other (please specify) Date

Experence In Case managementmane respons ity

It ls good to be part of & pro bono program whene | can use “Intemational” skills
Developing relatons in (gl

getting to know lawyers in otheriijetices

Assisting with the developement of a programme which could improve awareness in relation to human
rights abuses

Galned language skils
Satisfaction (not a developing community so couldn't bck the above box)

Satisfaction and ghving back to chartable organkations that work in developing communities

372572013 6:41 AM

312/2013 11:18 AM
171772013 12:29 PM
171772013 11:58 AM

1/16/2013 2:02 PM

17162013 1:58 PM
11/3002012 3:27 AM

11/30/2012 3:19 AM
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012 Did / does your participation in
the project increase your overall job
satisfaction?

Answered: 77 Skipped: 18

Yes
o
0% 20% 40% 60% B0% 100%
Answer Cholces Responses
Yes 96.10% T4
No 3.90% 3
Total 77
L] Comment Date
1 It did at the beginning but recentdy it has been a sounce of frustration and Imrtation - not because of 3/24/2013 8:30 PM
the client but because of the intemal politics and dificulty in managing my bilable workload with
unrealstic expectations of the person managing the project. Fthe project were managed befter|
wiould find it very fulfiling but St the Moment my position & that | would not voluntesr o be inveived in
another pro bono project if £ were managed by the same person.
2 | am so happy with this project. | might not have accepted to work at Sidley if it was not for s PB 371472013 12:42 PM
programme
3 As a partnerthen and a Senlor Counsel niw | think hiave had encugh expensnce with the practice to 172172013 1:41 PM

make the statement meanigful when | say twas one of the best experences.

Greatly

171772013 12:29 PM

5 Mo this partioular project, which was & poor fit, but pro bono work generaly does 1/16£2013 2:01 PM
1 Was the best part of my job. 1/16/2013 1:58 PM
7 It has nothing to do with my job. 11/30/2012 4:43 AM
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Q13 If the project is completed,
would you consider it a success, and

why?

Answered: 76 Skipped: 19

Yes
Mo
WA
0% 20% 40% 50% BO% 100%
Answer Cholces Responses
Yes 6B.42% 52
Mo L5 o
H/A 31.58% 24
Total 76
" Camment Date
1 Ongahg 3242013 B:30 PM
2 angoing advise, no particuler project 32272013 1:51 AM '] Coniment Date
3 We typleally meet the clents objective of achieving reqistration or completing the agreement. 31212013 4:04 PM 11 eg- Personaly feel lie my skils, awareness and knowkedge have been improved; |think it agrest | /162013 10:01 P
P We achieved ourgodl, and more. 22003 5:20 P ﬁand wil be realy benefelalto the audience, and | ink it also alows gmatuppmmnmhr.
5 Contrisution of expertise to NGO 2/12/2013 2:36 AM
18 Mieed bag - £ was successful with one group of students and nat successful with the other. 1162003623 PM
3 notsure f completed 2/12/2013 12:45 AM
7 e justfound outthat the National Department of Panning wil be deseloping palicy based on our 13072013 11:33 A B Breughtatenton st efgees fon (NN 1162013 330
ings fom the pofect 2 Compieted our expected work product and clent was very pleased, 1162013 210 PM
] Ourvork had an impact ofthe countrys 12772013 65 AM
b Welkrecehed, positve feedback, they a5ked Us t Fetum t conduct more tRnng 1162013 2:05 PM
9 Atleast our part of it. How successful was s aways 2 valid question. Since the firm has been Invited 1212013 141 PM
back bo perform & second pmpc? would have to belleve at least comeane thought itwas n Compietian of the project Includes implementation of a new discipinary system, which | wouid 1162013 203 PM
successhul, ithough we cleary could have done more, consider to be a success.
10 Provided valuabie training for presecutors and magistrates en lssues that are critcal In thef work. 121/2013 10:41 AM 3 We competed and pubhed an mporan: academicprject ased on st s, ine-4f 340 1162013 201 M
1 Naturaly,  feeling of having achleved something, 1202013 2:40 AM research. However, | feel lke | did nat change miuch, & nathing ever cames of these policy-type
Teports. | preer [nigation projects, which hawe achual, concret resuls
12 Because of the benefts itwill bring to the developing country. 1/18/2013 8:23 AM
13 The mnno{equalypmnmmhﬂ\e-mmmn would be & majorstep farward 1/17/2013 11:15 AM u The pmﬁ:“’?m o consermy e i the e atcees ecauseofour iR LM
farthe protecton of minorty groups and women, pmgEshmen
1 Very positie feedback recelved from the students we taught Wha were \ery appreciative. 11772013 2:14 M ] Idontknow hoiefa & went - helped colete the o eatyon 1073012012 3:39 AW
15 As @ team, we completed an extensive research task which achieved the alms that had been set by 1/17/2013 12:36 AM 2% hcquision of real estate was completed to the satsfetion of clent. 11/30/2012 3:27 AM
the client.
1 Neser had feedback 11/30/2012 3:20 AM
16 Ithink that the (D students beneftted mmensely fom the drafting lessans - and 50 did L 11772013 12:31 AM
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Q14 Did /do you think the project
was /is an effective use of the firm's
pro bono resources, and why / why
not?

Answered: 74 Skipped: 21

No
0% 20% A0% B0% a0% 100%
Answer Cholces Responses
Yes 97.30% 72
Ho 2.70% 2
Total 74
- Comment Date
1 Absglutely - helping play a2 tangizle role In development activides, nurtuning potential paying clients, 3/25/2013 6:41 AM
and gaining experence
2 The cument scope of work s guite diferent to what was onginaly briefed and beyond the espertise of 3/24/2013 8:30 PM
the cumrent team. We spend valuable time trying to understand an area in which we have no expertise
50 query the quality of the advice/documents we are ghing the client. Scope of work and tearmn
compositon needs to be asssessed based on the work actually required.
3 There is 2 lot of expertise which Was not put to use on pro bona so far. 3/22/2013 1:51 AM
4 The clients recelve top-notch kegal serces and the client recehves recognition for its effarts. 3/12/2013 4:04 PM
5 It was an rmpornant project and a SUCCess 2/22/2013 5:20 PM
[ Inhouse expertse 2/12/2013 2:36 AM
7 Interesting and involved use of core skills 2{1/2013 9:47 AM
8 South America i an emerging market. it was perfect iming with the office opening g 1/30/2013 11:33 AM
9 Training opportunites wene amazing and helped to Increase Fim's goodwill. 1/28/2013 6:36 PM
10 It provdes hiep te those wiho might no be able to econamically afford the talent and | believe that is a 1/21/2013 1:41 PM
strong part of our firm's culture and should remain so. k ako spreads the fim name and talent of the
firn e areas whene we might not be recegnized and presents the firm as an organization which has a
Charitaisle and workd view to the outside word and those who have to choose someonse or some firm
to represent thelr Interests.
11 Mot only does the project benefit a developing country, but the attomeys on the project are leaming 1/1B8/2013 8:23 AM
about an emenging area of law that should lead to future billable work.
12 The o [0 jcct has been very successiul and & expanding. The @lgProject k ako 1/17/2013 12:29 PM
unigue, though it needs to be jump-started.
13 ‘Our particiption in Pro Bono projects improves our intemational reputation, bulids relations hips within 1/1772013 12:36 AM
the firm and helps us to bulld relatonships in developing econombes and with exsting clients wha are
warking on the same projects.
- Comment Date
14 Great impact o 153 community - working together with core clent - getting to know 1/17/2013 12:31 &AM
lzwyers from many offices - sense of doing something meaningful
15 Because it ks a greaty important cause that aligns with all our pre bono project aims. 1/16/2013 10:01 PM
16 For cost of plane tcket and several nights at hotel, were able to document atrocities that ocourred. 1/16/2013 3:50 PM
17 I think the non-profit clent was very pleased. 1716/2013 2:01 PM
18 The project utiized imited resources to make a large Impact by parinering with an NGO on the group 1/16/2013 1:58 PM
19 We nave BCCESS o reseanch ol here that otherwise may not be avallabe 11/3002012 4:43 AM
20 | was quist &t the tme 11/3002012 3:39 AM
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015 Do you think your participation
in the project impacts / impacted on
your career within the firm, and if
so, why?

Answered: 77 Skipped: 18

Yes, ha
peos e way
Yes, ha
way
No
0% 20% 40% &0% 80% 100%
Answer Cholces Responses
Yes, in a positive way 59.74% A6
Yes, in a negative way 2.60% 2
Mo 37.66% 29
Total 77
P PP
" Comment Date
1 Unclear how much parners actually take into account... | just dont know. 3/25/2013 6:41 AM
2 | don't think there k& a culture In my office for valuing pro bono work or tme [Ewyers dedicate to pno 312472013 8:30 PM
bono work, thowgh personally | enjoy pamicipating in pro bono work and am happy to continue working
on pro bong matters Rotwithstanding this, provided they ane managed more effectively
3 too early to say 3/22/2013 1:51 AM
4 The fimi strongly encourages pro bono work within the trade & development pro Bono programime 3/14/2013 12:42 PM
5 I don't think my wolkement iImpacted me ether way. 3/12/2013 4:04 PM
6 the preject is not particularly high profile, so s uniikely to get attention. On the ather hand, biling tme 3/12/2013 11:18 AM
to pro bono matters shows suppart for the program, which fm sure is positively recognized by the fim
7 Did not necessarly IMpact my career from mManagemant's perspective, but Impacted ny career in 2/22[2013 5:20 PM
alowing me to do something to ghe back.
8 Fever billable hours 2/12/2013 2:36 AM
a Aliowed me to meet many different people within the Fim. 1/28/2013 6:36 PM
10 Introduced me to lawyers in other offices, leamed a new skill set, and helped to distinguish me from 12772013 6:45 AM
my peers
11 Ithink It made me a more perceptive attomey and was part of & growing desire on my part to do more 1/21/2013 1:41 PM
then just handle complex commen @l ibgaation. Since | was quite senlor at thetime this oppormunity
was presented (quite early in the program) | doubt & had a shgnificant iImpact on my career in the fim
perse.
12 lam a senlor partner. 1/21/2013 10:41 AM
13 Demonstrates nvy own personal commitment to the fimn's pro bono strategy. 17202013 2:40 AM
14 I'm developing a skill set that will translate to billable work. 1/18/2013 8:23 AM
i Comment Date
15 As aglobal fimn it 5 helpful to have Intemational experence 11772013 2:14 AM
16 | hawe had the opportunity tol buld relatonships with coleagues in other offices whom | would not 1/17/2013 12:36 AM
have had the oppertunity to waork with otherwise.
17 | love doing work like this! 1162013 10:01 PM
18 Led to even greater commitment to pro bono. 1/16/2013 3:50 PM
13 | den 't think it mattemed ene way arthe other given I was a younger associate at the time. | would not 1/16/2013 2:10 PM
be abke to devote similar hours now that | am more senkr without some negative ImMpact on my caneer.
20 | gained useful language skils. 1/16/2013 1:58 PM
21 It is still an opportunity to show your capablites to partners and therefore showcase your skils 12/4/2012 8:06 AM
22 Meeting senlor people from across the fim 12/4/2012 2:48 AM
23 CSR activity s promoted and considered during appraisals aithough the emphasis is minor 113042012 3:27 AM
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Q16 Do you consider pro bono
projects in developing countries
important to the firm’s overall pro
bono strategy?

Answered: 77 Skipped: 18

Yes
Mo
0% 20% A0% B0% B0% 100%:
Answer Cholces Responses
Yes 96.10% 74
No 3.90% 3
Total 77
L Comment Date

I haven't heard enough to have an apinion.

371272013 4:04 PM

Absolutety. A firm kel can add significant value to development projects because of our
specalzed knowkedge/expernece in intematonal trade and finance. We would make less of 2
difference on “garden vanety” pro bono work, which other lawyers are more well placed than us t© help
on, due to thel particular specialzatons.

31272013 11:18 AM

| also think pro bono atkome ks very iImportant, too.

173072013 11:33 AM

See above

1/21/2013 1:41 PM

Aligns with our broad intemational reach

112172013 10:41 AM

Particularty given the intemational platorm of the firm

11672013 2:01 PM

7 Please, conslder this as a neutral answer. | do not think that there ks a specific developing countries 12472012 8:06 AM
strategy within the fimn, but this type of work b certainly supported (including by offering to pay for
training in Intemational development)

a These projects, in my opinlon, are very ‘worthy' of pro bono assktance and face particular bamers to 120472012 2:48 AM

arcessing legal advice.

Mo comiment

11/30/2012 3:39 AM
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Q17 Do you think firms such as
yours have a duty or obligation to
undertake these pro bono projects

in developing countries?

Answerad: TE Skipped: 17

1005
Answer Cholces Responses
Yes T75.64% 58
Mo 24.36% 19
Total 78
L Comment Date
1 If they are able to do so, they shoulkd - or at least camy out pro bono acthvties in a significant way within 32572013 6:41 AM
national jursdictions. Hard to say that it ks a moral duty to do so re developing countries, specifically.
2 Ithink it s good to do, but wouldnT call it a duty. 31272013 4:04 PM
3 | think lawyers generally have a duty to "give something back® to the commumnity, but that could nwoke 31272013 11:18 AM
any rnge of activities, not necessarily targeting developing countries.
d We are a global fim and should address important glebal lssues 21222013 5:20 PM
5 | also think pro bono at home ks very important, too. 1/30/2013 11:33 AM
6 If we want to comnanue to be an intemational firmn in our general practice | think we mUsE maintain a 121/2013 1:41 PM
worid view. | think lawyers in general have a “pro bono duty” and as part of a wordwide fim the
conceppt of giving back to a world wide base of people and their communites ks a dutyeven if itis not
the same community whene we have an office which seeks to profit from being In that community.
7 Fims that wish to have a global footmrint and an intemational proactice should be considered about 172172013 10:41 AM
lssues of iIntemational significance.
a8 It's mot compulsory but I think fim s howld encourage pro-bono projects whether ocal or intemational. 11772013 2:14 AM
9 |don't see it as a duty to do intemational work but something | am gratefull is imporant o my Firm and 1/16/2013 2:05 PM
that | think sets our Firm apart from other firms. Our attomeys really covet being chosen for these
projects and people recognize you for e
10 I think there is a duty to do pro bono, and | leave that to inddual attomeys to decide where to 1/16/2013 2:01 PM
cornmi ther pro bong effors.
11 I would not put it 2s a duty. E's a cholce and k& one that makes a difference not only to the fim's 1242012 8:06 AM
employess, but also to sur clents, who may choose us over another firrn also thanks to our pro-bono
credentials.
12 | do mot think it is a duty, but something that we should aim to do. 1think it s mone of a duty to assist 12472012 2:48 AM
with pro bono cases domestcaly for people that fall in the legal ald gap.
13 But i is certainly an admirable thing to do 11/30/2012 3:39 AM
L Comment Date
14 I think we have an obligation to undertake pro bono work akhough | don't see that it necessarly needs 113042012 3:27 AM

to involve developing countres.
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018 Do you have any suggestions
for firms such as yours that
undertake these pro bono projects
in developing countries (for
example, concerning project type,
structure, recruitment or
evaluation)?

Answered: 21 Skipped: 74

Respons
Carefully screen clients, and make sure expectabions for Doth Clent and counsel ane clear from the
outset. Help ensure adequate supervision by lawyers with actual expertise In the areas of practice
Implicated by the representation (not always an easytask).

Scope of work needs to clarfied and should be &5 5C0pe
of work evolves.

Iwonder i it would be possible to team up with local counseks depending on the task...

Ithink It is good for fims to look for oppertunties to add value with ther pro bono werk. For ange
Intemational frms, work on issues the of countries, or oth
leveraging & firms particular specialzation makes sense. For lawyers spaciized in other areas,
focusing pro bano werk in 2 way that leverages their skils and expereince makes greatest sense.

Evaluate team capabiity prior to accepting engagement. Those with expertise ane expectsd or
required (from & tive) to get involved sven when they do not have

capacityto doso.

Do more! Review suppliers and use of resources to assess how they impact developing countries.

Let work done on these projects count towards bilable targets

Get Involved with a specialst project brokering orgainisation. We work wih QI
@ =nould handle 3l ravel amangements.

My primary suggestion s to clearly define the project, its goal, and precisely who the cllent is (which
can be murky sometimes ). Most developing countries indeed have many well-meaning NGOs and
others there trying to *help.” They don't necessarily need another player on the scene. But target
where there & a need for yoursendces, and be sensitive to the fact that others (locals, and forelgners)
were there first and likely know a kit more than you do.

Ican only draw from my experience in @R & hard to use our legal skills in a foreign
underprivileged community, whether it & drafting laws, teaching or handiing cases wihout the proper
cultural backround. Language can be dealt wih, but it's hamderto deal with the culture of the

« and it You must [ ks possible, what might work and
how what you know can be used successfully. The bestway to explain £ ks to paraphrase a partof a
speech given by Brandels before he was a justice when he was asked to talk to the Chicago Bar
Assoclation about the law. He spoke about a man very leamed In the law who was from Russia. He wes
asked by a Prince of a new country to come to his country (not slavic or in the Russlan sphere), and
develope laws for b Rather then just drafing a legal code he went to the country, lved there for two
years studyng the culure and then helped In drafting the code. The law he drafted then represented
the Ife, culture, belefs, customs and practices of the people and could be supported by them
because it Tuly expressed the will of the people. (- ould Ty (as hard as Itis)to use
people who have that cultural knowedge and sensEivity (or at least a partial ane), ortry to acclimate
them to that culture, etc. before asking them to do things for the people In that country which deals
with teaching or drafting law or really dealing with the law at all. Whether you are in the US or
elsewhens the law and its creation and Interpretation (s t a great extent experience and must be
rooted In e Countries culture. Many of the places we go t Smply do not ave our culture. We must
adapt our work, legal system and thoughts to thelr culture not just Impese ourlegal system on them
o talk about what we do. if we are to be successful.

My only suggestion would be t look 8t projects which nave a greater degree of CONEECE With members
of the general public in developing countries - although | appreciate that these may be dificult to
faciitate.

Responses
Facllitate working with In-country attomeys where appropriate.
They will tick a number of boxes and as such should be conskdered.

Itwould be beneficlal to provide mane opportunities to get invohed with Pro Bane work ta more uniar
staff, particularly rainees, who often benefit most from the experience and generally have more time
to get invohed with the projects.

Encourage the participants to “take a break.” Go see the sites for a day. Its ok. Also, don't tum down
someone who has never done a particular kind of work (e.g., & deposition). Just place them with a
person who has, whether more senlor or not. A wiling and energetic volunteer & mone Important than
expertise n my opinion.

Ithink we do a good job of selecting Important causes across many areas and geographic locations.

It's & long-term committment to do it right and to provide a true benefit in developing countries in
partnership with the folks In-country. Our Fim Is really dedicated to tallering programs to meet the
country's objectives and to providing volunteers with the right expertise to actually make a difference
and not just to enjoy a boondogle. Also, the fim really benefits from the team bonding and other
collegial benefits that come from these projects. So rewarding!! | am so glad to have been Involed
and would volunteer enthus asticaly again.

Use teams of lawyers from more than one country or region, if possible. Lawyers in different parts of
the world have very dfferent ews on fundamental sues, such as the respective roles of the Bwyer
and chent. Its exremely helpful to critically evaluate these fundamental ksues and engrained
blases/assumptions mabits before working with clents in a developing country.

As both intemational projects | worked on were research for intemational erganisation promoting
Intemational development, | do not feel in a position to comment on this, as there was no direct
Invelement with the developing countries as such. | would certainly be interested to be Invelved in
pre-bono advice to organisations based in a developing country In the future and there are such
opportunities within my firm (at present for me it & a problem of my own avalability - not enough time)

development-focussed projects

3/25/2013 6:41 AM

3/24/2013 8:30 PM

3/14/2013 12:42PM

3/12/2013 11:18 AM

3/12/2013 10:34 AM

2/12/2013 2:36 AM

2/12/2013 12:45 AM

2/1/2013 9:47 AM
1/30/2013 11:33 AM

1/27/2013 6:45 AM

1/21/2013 1:41 PM

1/20/2013 2:40 AM

Date
1/18/2013 8:23 AM
1/1772013 2:14 AM

1/1772013 12:36 AM

1/16/2013 3:50 PM

1/16/2013 2:10 PM

1/16/2013 2:05 PM

1/16/2013 2:03 PM

12/472012 8:06 AM

11/302012 3:16 AM
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