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HANS NEUMANN's Remarks to Al Board of Directors

December 12, 1967.

It is a grezt pleasure to be with you here today as
it was my pleasure last week to give the welcoming
address to the staff and workers of ACCION-Sao Pau-
io, Brazil., They are a most impressive group of men
and women and reflect great credit on Joe Blatchford
you and the whole ACCION movement. ‘e are currently
giving them a three week field~training course which
is of great bepnefit to both organizations.,

I want to talk with you today about ACCION en Vene--
zuela's operations in 1967 and discuss with you our
plans for 1968 and look for areas of possible support
and cooperation. But first I want to extend my warm
est thanks on behalf of the AeV's Board of Directors
and field workers and staff {or the excellent support
and ald you have given us this vear.

1) The trip to the USA for four of our best Venezue-
lan workers was an outstanding success, They re--
turned with s most favorable impression of the -
United States because after 17 days of talks and
visits to four citles, they saw many sides of the
nation and its people. They returned to Venezuela
highly motivated to continue AeV's work and frank-
iy very pleased because they discovered that pro-
grams they wvisited with budgets 1C to 50 times as
great as ACCION's were way behlnd in the techniques
of meobilizing people to do things for themselves -
and taking advantage of existing rescurces. T hope
this trip can be an annual event - it is great mo-
rale bososter for the Venezuelans.

2) de want to thank you alsc for continuing the hard
work of recruiting foreign workers for us, for the
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eéxcellent ald you have given us in preparing founda-~
tion proposals and for underwriting the first six mon
ths of our micro-industry program. I will deal with
these things in more detail later.

I now .Mish to turn briefly to ACCION's operations during
this past year 1967. As you know ACCION made some large
cutbacks in 19¢é. I am glad to say that these paid off.
Working hard this year to keep expanses down we have -
been able to pay off all back debts, raise more money -~
than we wver had before {over M 1.700,000,00) and will
start 1968 with 2 surplus of & 200.00G,00 . The cost of
the programs for 1967 will be 3 littls over I 1.400.00C.
This has meant working with a reduced field force. Bui
becauses of the improvement of our methondology and becau-
se we Rdpt only our best workers we were able to centi~
nue working in % barrios. Seoveral of these barrios rea
ched the stage this yesr where their leaders took complete
control of the activities and only met with the ACCICN -
advisor once a month. Several other communities are rapid-
ly approaching this point and ACCION will no longer have
to have 8 full time worker in these areas by February of
19¢38. #e will therefore be moving of to other barrics.

As in the past and in the future ACCICH's foundations will
always be community action on the barrio level. But 19567
was not Just a year of stabilization but was alsvu a year
of reevaluation. This reevaluation is still going on, but
certain trends for the future are now clear.

ACCION's role in Venezuela is clearly that of a signifi--~
cant experimental program that carries out action projects
in the urban barrios with a view to influence the public
and private sectors as to what should be done there,

In order to do this ACCION must increase its influence by
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expanding its training facilities to be able to
glve training tc other groups. e have made impor
tant strides in this direction this year with the
training of the two ACAU groups, & Peace Corp group
and representatives of six crganizations cperating
in Venezuela.

ihe goal of our barrio projects have been changed
in the light of growing proof that ACCION can make
& vital contribution to breaking the cycle of ths
viclous cirite of the culture of poverty in the ha-
rrios by focusing its attention in the later stages
cf work on economic programs. This vear we have ini
tiated programs designed to train people for exist-
ing jobs and are starting to find ways to invalvae
indhstry directly in the training preograms. Anocther
way 1s the creation of jobs threugh the develoument
of the micro-industry program. We have been able to
do this because of the aid of ACCION International
and we hoge for your continued support,

11I. 1863 Financing and Flans,

For next year the Board decided at its meeting last
Thursday that we should do everything possible tc -
Keep wur menetary reserve and operate at the level
of minimum expected income - & 1.806G,000,00 , %o of
course are going to do everything pessible to increa
ge that figure and I am hopeful that our new finance
committee will Le able to get msny more donations -
from Venezuelan companies.

For the lst. six menths of 19¢2 this meass that £CCION
won't empand ano will continue with the same fiecld and
staff level as we have now: 75 people, 5C Venezuelan,
25 Foreipn., 57 in field positions and 18 in staff, --
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including secretaries and messenger.,

What does this meam for the field operation and where
do we need support:

i. Fleld:

1.1 Continue in 30 Barrics with 50 workers and supervisors.
taln emphasis will bs on getting more done 1n the bar-
rios. The organization has settled down now and your -
new Al man, Mike Mehrer, - AeV's outgolng Operatiocns
Manager has selected and trained a most dynamic voung
man to get that job done,

1.2 Speclalized work will continug in savings and lcans c¢p
vperatives, technical training centers F with mere em-
phasls given to the direct invelvement of industry in
the training courses and the development of micro-indug
tries.

2.Tradning and Investigations:
2.1 Training will continue its normal function of giving
tralning to ACCION workers.

It will continue its work in the field with night cour-
ses in basic and advanced communicatlons for barric leg
ders, These are gourses which end with a concreteproject.
For example the gourse now being completed in Barrio Crs
moven will end with the constructlion of the second story
of the School..
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<s3 1% will expand ACCION's influence by giving courses io
ather groups. (ne course of particuler interest will be
a night course for young Venezuelan erecutives, This was
proposed by Charles Urruela, 1st. Fresident of AeV, who
along with many wembers of the Board feels that young
Venezuelan executives are not aware either of this ma-
jo# problewm in Venezuela, or of the great opporiunities
the barrics offer,
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Egng;gg;gg;zagiog ~ Nationalization

Nationalization of ACCION en Venezuela is one of our
stated goals and one that we are still trying to ful-
£111, It is and will be a long hard process. This year
we have been able to up the caliber of Venezuelan wor-~
kers by attracting University students on full time ba
sis from the fields ©f Sociology and Social Work. &nd
we are doing this at 1/50th the cost of past years., -
Thus we are reasonably sure that our baslc fisld wor-
kers position can be filled by Venezuelans.

But the problem on the staff and supervisors level fé-
mains. ¥e haven't yet found young people of requisites
experience and background to take leading roles in the
management of ACCION,

In this brief raview of our plans for next year I have
indicated several areas, where we can usé all the help
we can get - particularly your help:

First we need help with the Nationalization of the
program. This has important implications for both orga-
nizations:

As we are now reagsonably sure of filling field le-
vel positions with Venezuelans our need for general le-
vel foreign fleld workers will probably diminish entigely.

This means that in the future we will be recuest-
ing people with specific talents and experience td fill
specific jobs. Moreover, they will be expected to traim
a Venezuelan counterpart to take over from them:

This reguest to you will be made after our next -
board meeting on 18 January when we revliew and approve
the final budget and plans for 1968.
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Aother important ares where vou can help us
iz in the development of Vanezuelan mapagers. This

can be done through helping us 1) %o find scholar-
ships for special ¢ourses here in the States for
these people we ars Lrying to develep and 2) aid
us now with the particular problem we have in reo-
placing sur current general amsnager, ¥ichasl iger,
whose term is up in fugust of 1962, Ager is leaving
thep to continue his studies. fnd Franitly w2 hava
no ens o the organizatien to roplace him,

within the orusédzation =2 have & Vepszuelan.
vswalde Fernandez, who is very guelifled to over~
see the fleld and tralaing operdtiens. He is & spe-
cialist but is not Interssted or yel qualifies in
manaelng the wholie operatlion.

Thus we havs twe cholces: ohe, we are now seeg
ching {9 a Venezuelsn who covld £111 the gosition
of general manager. e have one or two possible cag
didates - but, bhased on prior experience we know
this 2o be visky. ¥We have t¢ Tind a person with the
rare capability of being able %o understand the fisid
work and workers end who can also handle the fund
raising, promotion and wverall direction of the orga-
aization, And ancthexr change like ws had two vears
agie eould be disastercus to the arganization. Two,
now through ATCIUN Internationel we hava a forsisn
candidate feor this positlon., He 1s Moshs Shavirs of
Callffionls whe $9 currenily with us in Caracas lzarn-
ing 3panish and familiariziay himself with our opera-
tion, He is 48 years old ard with o veried backaround
ive compunlty sction in the ¥lddle Fast and business
in the United 3tates. {Mentlon how he logresszed Yeu
personally.).
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But to bring Mr. Shspirc means spending money.:
To come with the ACCION movement - and for hio he
would look 2t i1 as » major and fimal shif{t in his
career and woula stay with 4t until he was no longex
useful Je. a8 commitment for many vears - he has o
sell off his business ard propertiecs in California
anid be gble 1o support his family withaut worry, To
a5 this he would nead 3 13,800 a year {0 8000 & mth.)

#e are gelng to continue searching {oxr 2 Vens-
Zuelan, put we would like Lo be shie to hold ¥r. Sha-
sire in reserve, He 35 a men whu could not wnly over-
see the operailon, bui could also train YVesezuelaus
in management. If you ceuld helw uws by covering 2/3
to 177 of his salayy for tws years - it weould make
tnis sessible. Yy, Shapire will bz returndsng o Sar

anzlsen via Mew York on 1% bDecember, He will he
talking to Joe here in Mew York., e would like your
evaluation, The decision op Mr. Shapire will hs tgkem
i February next yvear.- dapending on the non-avallabi~
1ity of 3 gualified Vemezuelan snd wur ability 2o meet
his salary reguirements.

Mow, finally, I want to turn my attontion 1o the
¥icro-industry posgram. You have vepry kindly undezizkomn
ts underwrite sil: months of the counseling service of
Or. Jacob Fraokeldsof Forelgn Hesourse 3ervices - ﬁv.
David Doolitile, a voung dynanic businessman racrulited
by ML, 4% surreantly with us werking havd o familiarize
nirzaelf{ with ¥heezuels and ACCIOH and the barries, the
local laws and anganizations which back the s=2tiing up
of small husinesses, He won't be starting our program
untii Frankel comes down in Jenusry.

we still hope 1o be sble to cover Lhéscd aonths

qo-é-t/tbto-c.



from the Venezuelan Small Business Administration.
They will make their decision in January. If this
is not forthcoming we have made provision for this
amcunt in our budget. We also have hopes of getting
some local foundations' support, But we would like
to be able to count on your support for another

$ix months to allow us to have a complete vear with
Dr. Jacob Frankel and his Forelgn Resource Services.

Cne last thing, I would like to know if you
have received any worli from the Foundations to whom
we made a joint proposal {for the Regional Training
Center in Caracas.

Thank yeu.



ANNEX 1

Possible ACCION International Support to VENEZUELA 1969-1969

A e e

1) 1/3 Salary of DAVID DBOLITTLE  seeveeeve B 20400 Yo K 2 venevonoe  §  6,200.00
2) 2 trips of Venezuelans to USA sevvesseo 5 2,000 Y S @ owmessns 5 4,000, 00

2

3) 1/3 Salary of MOSHE SHAPIRG wevevesese $ 4,700 Yo B B .mee e G, 40, 0n

:
4) 6 months of FOREIGN RESGURCESEAVICES .v 312,500  oeveeveevveses $ 12,500,060

UTHER

————

i) Foundation support for Regiocnal Training Centep
ii) Specialized persnnnel for Venezuela

1ii) Scholarships £6r Venezuelans we want to develop



