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Tufts University

Program Revisions for the Music Library, May 3, 1999
a component of the new music building (original program, October 15, 1998, section II)

Overview

The music library serves all segments of the Music Department (and indeed the Tufts community), supporting performance, research, study, and recreation, for students, faculty, staff, and alumnae/i.  At the crossroads of the musical life of the University, it is more than a warehouse of scores or CDs, and more than an extension of the classroom (while yet retaining both characteristics).  The design and function of the new music library must provide a supportive environment for the cultivation of the spirit that puts the Music Department at the heart of their Tufts experience for so many people.

Administratively, the music library is a branch of the Faculty of Arts and Sciences Library (Tisch Library).  There are necessarily interrelated workflows, procedures, policies, etc. that are shared between the two facilities.  Electronic connectivity, installation of security equipment, and the distribution and equipment of staff workspace in the new music library facility will be crucial components to effectively maintaining the dynamics of this relationship.

Today, all libraries are undergoing increasing rates of change as technology continues to develop rapidly.  Furthermore, the role of a library within its community and its relationship to its patrons is evolving.  The hushed depositories of previous generations have metamorphosed into the interactive learning centers of the present.  It is difficult to predict how future generations will continue to reshape libraries; what we do know is that the library must be flexible, not only in its outlook, but in its “bones” – its physical plant needs to have a certain modularity of design.  We must build into the new music library the capacity to be adapted to forces and needs as yet unforeseen.

The assignable space in Tufts’ music library can be divided among three components: (1) the collections, (2) the staff, and (3) the patrons.  Each will have very different demands.  

(1) The collections include books, periodicals, scores, and reference materials, CDs, LPs, and cassettes, electronic tools such as databases and indexes requiring technological equipment to receive and/or display their contents (such as CD-ROM towers and Web terminals).  As the amount of information in digital form that is pertinent to musical scholarship and music performance increases, it is possible that the need for space for equipment will expand at a greater rate than the need for bookstacks for print material and recordings – although scores and CDs will continue to be the focus of collecting for the immediate future.

(2) Full-time staff include the music librarian and the library assistant.  They oversee a part-time staff of anywhere from 15 - 20 students who work alone or in pairs to handle circulation and reserves at a Client Services Desk, and keep the library open evenings and weekends. Reference is primarily handled by full-time staff.  The librarian’s office should be a private space suitable for confidential meetings and concentrated work.  The library assistant should be located very near (but not in) the Circulation Desk/ Client Services Area.  A workroom would provide space for ongoing projects of any number of full- or part-time staff.

(3) Patrons will create the greatest demand on the new library’s functionality.  Its layout will need to be obvious, and they will need to be able to travel between the stacks and the circulation desk, the reserve desk and the listening stations, to and from the computer terminals, study carrels, and tables, all with ease and directness.  Their workspaces should have natural light as well as glare-free artificial lighting.  Accommodations should be available for patrons with disabilities.  Patrons should be able to study together or in isolation.  They will perceive the library as “their space” and will accordingly need to feel comfortable and undistracted.  Indeed, the library is ultimately a space for people, who will continue to need its diverse resources and services; as more and more can be accomplished inside libraries, it is likely that more patrons will spend more time in them.  This will be especially true for a university branch library such as ours.

Narrative

The following description of the music library is intended to describe optimum workflow considerations, and identify as many elements as possible that will become line items in the construction budget.

A Tour of the Facilities

Entrance and Client Services Area

There should be only one main entrance/exit to the music library; all other points of egress should be considered emergency Exits Only.  An EM [electromagnetic] security gate system will be at this exit, which will sound an alarm when library materials that have not been processed by the circulation desk are brought through the gate.  (All items will contain an electromagnetically charged strip.)  There will need to be sufficient space and wiring at this doorway to accommodate the gates, which come in 36” wide aisle mounts, approx. 60”-70” high and 20”-30” deep (depending on style).  A maximum of only 3 such gates can be connected across a wide entranceway.  Metal (door frames, stairs, etc.) and electronic machinery (computers, photocopiers, etc.) can distrupt or can be disrupted by the electromagnetic operation of the gates; all potential interferences should be kept a minimum of 6 feet from the gates.

The Client Services Desk should be immediately adjacent to the main entrance.  This area actually supports three separate functions (circulation, reserves, and reference), and the desk should be sized and positioned so that three staff members can work during peak hours, each at their respective computer terminals and with plenty of clear counter space to facilitate patron interaction at each station simultaneously.  However, during off-peak hours, two or only one staff member should be able to support all three functions along the same desk.  This is an especially important consideration for accessing reserve materials.

Circulation should be nearest the exit and security gates.  Reserve stacks should be positioned immediately behind the Reserve Desk, for security and ease of access.  Reserve stacks will house multiple formats:  books, scores, tapes, CDs, LPs, file folders, etc.  The Reserve stack area should also be able to accommodate growth, without crowding out the service staff or extending outside of a secure area.

Reference

The Reference stacks should be in front of the Reference section of the Client Services Desk, readily accessible to both patrons and reference staff.  While some or all reference stacks could be counter height, a table in the reference stack area would accommodate more extended research as well as patrons with disabilities.  The Reference Desk computer workstation will need to be connected to the university library network as well as the local CD-ROM network.  The printer should be high resolution, to present score notation with fidelity.

Online Catalog, Web Resources, and Media Workstations

Reference staff assist patrons away from the Reference Desk quite frequently, particularly at the online catalog/Web terminals and at the CD-ROM/media stations.  Both of these areas should be very near the Reference Area, within sight of the desk staff, so that assistance can be offered at the point of need.  We should expect the number of terminal/workstations (and printers) to grow as the University’s Digital Library initiative develops.  Initially we should plan for 6 catalog/Web terminals and 2 media workstations, with several shared printers (3 catalog + 1 media).

Offices

The Library Assistant should have a desk and workroom space near the Client Services Desk in order to be immediately available to student staff should a problem arise.  Still, the space should allow for privacy so that the LA can concentrate on important, detail-oriented work successfully.  The LA’s work requires a computer workstation connected to the library and campus networks, a printer, a typewriter, a fax machine, and potentially some other office equipment, such as a small photocopy machine and a scanner.  The workroom space should have counters and storage cabinets, a sink, bookshelves, file cabinets, and a large worktable.  It should be wired so that an additional network computer could be included at any time.

The Librarian’s office should be able to accommodate confidential meetings, with a small table and chairs, as well as the standard desk, computer workstation, filing cabinet, and bookshelf.

The Collections

Stacks will contain books and periodicals, scores, and sound recordings (LPs and CDs).  Each format can be shelved separately, but the entire Collections Area will be most understandable to patrons if materials can be shelved along continuous ranges, allowing for intuitive browsing.  All collections will continue to grow, and the library must be built to accommodate that growth.  In particular, high-density mobile storage systems (i.e., “compact shelving”) require special attention to the floor – both to reinforce weight bearing load capacity, and to accommodate the installation of tracks.  Planning for 20 years growth, we will need to install some compact shelving (along with static shelving) in the initial design – especially for periodicals, music sets and series, and sound recordings.  The ratio of compact to static shelving will depend in part on the library’s overall design, however, it is easier to build for compact shelving than to retrofit.

Some materials currently used in print may be supported with or superceded by digital data.  The library should be able to be adapted to future demands through modular planning.  [See Richard J. Bazillion, Academic Libraries as High-Tech Gateways: A Guide to Design and Space Considerations.  Chicago: American Library Association, 1995, especially Chapter 2.]  Redefining the mix among collections/storage space, patron study and staff work spaces should be possible in the future without having to rebuild a section of the library.  Building flexibility derives mainly from an accessible power/communications grid (sometimes referred to as ‘smart floors’) reaching every part of the building where it may be needed.  [Bazillion, pp. 47-49]

Listening Stations, Study Carrels, and Library Seating

Patron study areas such as listening stations, study carrels and tables, and lounge seating, can be a very flexible part of the design of the new library.  Separate rooms can be created:  a listening center, a reading room, a lounge.  Alternatively, carrels, tables, chairs, and audio stations can be distributed near related collections around an open design library, since sound isolation is not absolutely required for listening stations used with headphones nor for study carrels.  As long as patron study areas are not next to staff work areas, distracting noise should be minimal.

Individual audio stations should be able to accommodate listening alone or in pairs to LPs, CDs, and cassette tapes.  The stations should be able to hold additional components should other formats (such as DVD) be collected in the future.  A group listening room should be equipped with all components that individual stations have, and speakers.  The room will need to be soundproof to prevent disturbing other patrons and staff in the library.  It should comfortable accommodate 6 students.

Unless working in a group, students prefer to work within a sense of personal space.  Carrels could be configured in pairs, but larger clusters should be avoided.  They are less useful to a small facility like the new music library.  Tables should seat four, not six or eight, for the same reason.  Study carrels should be laptop-ready:  wired to the campus network and equipped with power outlets.

Flexibility in the long term is paramount.  A future reconfiguration (or several!), either within spaces defined by patron use or among the various patron/ staff/ collections components of the new library, should be considered not just likely, but immanent, over the building’s life span.

Seminar Room

Intensive classroom instruction of upper level and graduate students is frequently supported within a music library, because of the proximity to necessary resources.  The Seminar Room should seat 12-15 people at a table(s), be equipped with a complete audio station and speakers, a networked computer workstation, projection capabilities for the computer as well as video, and a piano.  It must be fully isolated acoustically from the rest of the library.

Lighting, Ambiance, and Comfort

People need natural light.  Placing reading/listening/study space, carrels, and offices to the perimeter walls of the building next to windows would not only benefit the library patrons and staff, it would also indirectly benefit the collections.  Having library books and scores shelved in front of windows can allow UV rays to accelerate the decay of the material if not properly treated.

Artificial lighting in the library needs to be evenly distributed, non-glare and non-shadow, and suitable for possible future reconfigurations of the space.  Furthermore, it must be economical and easily controlled and maintained.  [See Bazillion’s review of recent literature on library lighting, pp. 70-76.]

The interior design of the new library should be comfortable, tasteful, and unobtrusive.  It should reflect ageless quality rather than mere style.  The carpeting, tile, and finishes of built-ins and furnishings (especially such visually large items as stack end panels) must harmonize and contribute to the whole effect of the library’s ambiance.  The color palette of the overall surroundings should be slightly cool throughout the library, minimizing distraction, while in work areas, slightly warm or middle of the spectrum colors should be used to stimulate thought processes.  [see Philip M. Bennett, quoted in Bazillion, p. 105.]  Wood study and lounge furniture is recommended for its warmth and durability.

Attention should be paid to conveniences for patrons and staff.  The location of restroom(s), facilities for the disabled (restrooms, elevators), etc., should be considered when locating the new library within the general distribution of space for the entire music building.  The library must be isolated from the delightful but riotous environment of the music building to successfully promote research and study.  Most importantly, the library should be isolated from rehearsal and practice room spaces. This was achieved in the preliminary design by giving an entire floor to the library by itself.  While it is possible to have the library function on two floors, it would raise issues of sound infiltration along any shared walls.  Furthermore, the allocation of space on different floors within the library would need to be very carefully considered.  Typically, collections would be separated from public/service space.  However, collections that would need to be kept on the public/service floor would include reference, reserves, as well as media (CDs, LPs, etc.), which do need to be near the listening stations.  Also, space for stairs and an internal library elevator—for ADA accessibility compliance, yet separate from any building elevator to avoiding breaching the security of the library’s collections—should not come from the Assignable Square Footage already required by the library. Trying to divide the library onto two floors of the music building could create more problems than it might solve.

