
THE LMC SLTPORT MITLKTIVE -- BUILDfiG SUPPORT FROM 
TOBACCO WDUSTRY SUPPLIER Uh'IONS 

As the legislative and administrative climate naounding the tobacco i a d ~ p y  
beoomcs m r c  liifficult by rhc &y, cumidsmriu~~ mwr k given to rpproachca hat 
will expand tbe support h e  indusq and its unions receive within the broader labor 
c ~ m m u r i ~ .  

0 Cumntly, the corc support on legislative and administrative public palicy manen 
afectina the ind- comes iiom the unbu with members directlv lnvolvad fn 
cigrrm~~mrnufktu~ng, primarily the BC&T. Machinists and somi of the cnfl 
unions (Sheet Meral Woken). 

r Recommend a new LMC initiative aimed at thox unions representing workm at : 
compmies which supply rhe industry. . . 

r Because the suppliers to the idwy are numerous and cxmmely diverse, both h m  
a product and gwgraptucal standpoint, there &odd be a vaaiety of wrionr from an 
 my of states involved. 

r Thc ywl ufdle ytogian would bs to crime M entirely nnv sct of later 
organizations into the policy debate on tobacco issues at the federal, state and local 
levels. This would strengthen the position of the core unions, padculatly in thox 
regbas Pod rtates whre there is no ~ i g m m r  man~~hnir ing prewlre 

- The M phme of tk program would wire  extcnsive review and d y d s  of 
suppliers ba the id* and thc c o l l c a i ~ ~  barpiniiq mldoashipc thac they have. 
Mahbm companies would provide the supplier infomation to the Cotnmittcc. 
comadrtac duffwould then research the collective bargaining nlatimhps that exjst 
at thne compmnieq. 

The seed p h w  would be rhc inirial outmwh lo rbc n r l i v d  UUVLLI W ~ I I  krvc 
mcmkn working for 16wu tbr supply the indurby. This would qu i r e  mistance 
and coordination primarily with the B U T  and the IAM narional officers. Th 
Commitkc would coordinate this activity. 
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This phase. will nlw include owre& by Commitrcc rcpnwnaciw to the rtate and 
id labor ~rpabtiorin with mml#rs'employod by sbpplier compnnier. 

Initially. Ibe outeach would be introductory Plrd educational, with the ultimate goal 
beiq n development sf support f o ~  the Committee's positions on tobacco issues from 
dusc uniom at t!c federal, statc and locd lcvcla. 

A pmjcct of this nqninrd, is extremely labor intensive and rquira Mividuals wich 
unique skills urd experience. It is by no mean* n shnrt-em or Honetime" shot type 
of initiative. In fact, for 1 to be successful it must be long term. Thc relationships 
tha! am dewloped must be constanuy s m ~  in ordcr lo miiiuhlwi &c ~cuppt .  


