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TO: Members of t h e  Communications Committee 

FR: Peter  G, Sparbe 

RE: Industry ~ e s ~ n g e  t o  Great American Smokeout 

The American Cancer Society plans i t s  annual "Great American 
Smokeout" t h i s  year f o r  November 19. Information we have 
received t o  d a t e  on i t s  plans i n d i c a t e s  t h a t  a c t i v i t i e s  w i l l  vary 
l i t t l e  from recen t  years.  

We have proposed t h i s  year a program t h a t ,  r a t h e r  than responding 
t o  t h e i r  agenda, e s t a b l i s h e s  a d i f f e r e n t  agenda of our  choosing -- t h e  i s s u e  of indoor a i r  q u a l i t y ,  We have recommended t h a t ,  a 
few days before  t h e  Smokeout, we i s s u e  t h e  "Great American 
Challenge" t o  t h e  Cancer Society t o  examine t h e  a i r  i n  i t s  
smoke-free o f f i c e s ,  publ ic ize  t h e  r e s u l t s  and a c t  upon any 
recommendations. 

A c t i v i t i e s  w i l l  include telegrams t o  l o c a l  ACS o f f i c e s  making t h e  
chal lenge,  simultaneous n o t i f i c a t i o n  of t h e  media v i a  press  
r e l e a s e s  and s a t e l l i t e  video t ransmiss ions ,  and placement of a 
ful l -page ad- i n  s e l e c t  n a t i o n a l  newspapers. Draft ad copy is  
a t tached f o r  your review. 

You w i l l  n o t e  t h a t  we have made our o f f e r  contingent  upon use of 
c e r t i f i e d  union v e n t i l a t i o n  con t rac to r s  t o  conduct the  
inspect ions .  We considered s e v e r a l  opt ions  a s  we were developing 
t h i s  plan. Because The Tobacco I n s t i t u t e  is making t h i s  
chal lenge  on i t s  own, we be l i eve  t h a t  independent union 
con t rac to r s  a r e  preferable  t o  organiza t ions  such as  Gray 
Robertson's ACVA, whose c r e d i b i l i t y  could be damaged by a s s i s t i n g  
us on a p ro jec t  such a s  t h i s .  b2 
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The union con t rac to r s  would be provided by t h e  National Energy 
Management I n s t i t u t e  (NEMI), a j o i n t  e f f o r t  of t h e  Sheet Metal 
Workers union and t h e  Sheet Metal and A i r  Conditioning National 
Association. NEMI, which opera tes  under g r a n t s  from t h e  f e d e r a l  
government and seven states, conducts t r a i n i n g  and c e r t i f i c a t i o n  
programs f o r  v e n t i l a t i o n  con t rac to r s ,  Under terms of a j o i n t l y  
funded projec t  between NEMI and t h e  Tobacco Industry Labor 
Management Committee, t h e  organiza t ion  c u r r e n t l y  is developing 
and t r a i n i n g  i t s  con t rac to r s  on an indoor a i r  q u a l i t y  inspect ion  
protocol.  

- Once they have received t h e  chal lenge ,  we be l i eve  ACS l o c a l  
o f f i c e s  have t h r e e  opt ions  : 

. They can r e f u s e  t o  t a k e  us up on our o f f e r .  
This is t h e  most l i k e l y  scenar io .  I f  t h i s  
occurs ,  we would have an opportunity t o  
draw a t t e n t i o n  t o  ACS' narrow focus on 
smoking. 

. A few chapters  can accept  our o f f e r .  Given 
t h e  decent ra l ized  n a t u r e  of ACS chapters ,  
and our s t r a t e g y  of ignoring t h e  n a t i o n a l  
headquarters ,  some chapters  may decide t o  
agree t o  inspect ions.  Because most chapters  
a r e  housed i n  inexpensive and under maintained 
bu i ld ings ,  it is l i k e l y  t h a t  t h e  inspectors  
w i l l  f ind  some problems. That would be publicized 
while,  a t  t h e  same time, a d d i t i o n a l  p u b l i c i t y  
is being given t o  t h e  f a c t  t h a t  most chapkers 
apparent ly a r e  unconcerned about t h e  a i r  
t h e i r  employees a r e  breathing.  

. Everyone could accept  our  o f f e r .  That is 
t h e  l e a s t  l i k e l y  outcome. However, i f  it 
occurs ,  NEMI would conduct t h e  inves t iga t ions .  
Because NEMI t y p i c a l l y  conducts i t s  bui ld ing  
"audi ts"  f r e e  of charge, r e ly ing  on t h e  
r e s u l t i n g  business t o  j u s t i f y  i ts  c o s t s ,  t h e  
c o s t  t o  us would be minimal. We would plan 
t o  o f f e r  NEMI a token sum t o  conduct each 
inves t iga t ion .  N 

In recen t  years ,  the  Great American Smokeout has shown C, 

ind ica t ions  of becoming a public  r e l a t i o n s  1 i a b i l i t y . t o  t h e  
N 

k,;;$; 4, American Cancer Society. We be l i eve  t h e  Great American Challenge 
, , 

has the  p o t e n t i a l  of cont r ibut ing  t o  t h a t  problem. VI .' 
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