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To: Walter Woodson 

we contlnue to have problems y i th  labor counsel in the 
states ( p r i n c i p a l l y  Misconsln and Mlnnesotal committing 
L U  n C V n  b u l l d i r ~ y  lnsvectlons vitnout first seeking 
apgroval rrom tnelr superv isors  [ t h e  regional vice 
president 1 .  

To date we have been cornpitted to at least six building 
studres vrthout our prior knovledge and approval. 
~lthough we vill, of course, rake every effort to live 
up to tnose commitments, this actlvlty is rapidly 
depleting from our budget a resource that others have 
come to rely on as veli. 

Following is a suggested procedure that we would like to 
see the labor counsel follov as they approach unions on 
tne IAQ issue. This procedure assures that their first 
avenue of reporting is the regional vice president for 
that state. That, at least, is how the reporting 
relatlonahip is defined in their contracts. Bo one from 
tne Labor Hanaaement Comslttee tsavarese. ~ a n a h u e  
Kaiser)  is authorlzed to comrlt to a bulldina studv. 

1. In the course of discussions on the Issue, 
questions frequently are asked about the parameters of a 
bullding study. Labor counsel should be comfortable 
discussing the types of contaminants that can be 
identified and the general nethodology of the 
inspections. Costs depend on the size of the building, 
and can go as high as $10.000 or more. 

k t  this tlme, there should be no commitment on the 
par t  o t  labor counsel to pay the costs o f  such a study. 
it counsel beIlev&s, prior t o  the meeting, that he vould 
1TEc to otfer such a study, he should dlscuss that vith 
rhe regional vice president, who Can then seek the * 

necessary approvals from TI headquarters. 
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2 ,  The next step usually i a  a presentat ion by Donahue 
or Kakser. kgarn, when the question of cost comes up, 
they give the rough dollar figure. If, in their 
,judgment {and the ~udgbent of local  labor counsel and 
field s t a f f ) ,  the case 13 a good one f o r  LHC support, 
they come back t o  TI headquarters for authorieatlon to 
make the offer. 

3. Once TI headquarters has given the approval to 
proceed, then contact can be made with ACVA and with the 
local union to get  this thing moving. It shouldn't be a 
long process --  .but a feu 8ore.bases need to be touched 
before we send ACVA o u t .  

4 ,  In terms of vhat constitutes a good opportunity for 
a bulldlng study, there are a number of itsms: Is 
smo k l n g  an issue vlth employees In the building? Is 
there a potential for publiclty surrounding the results 
of the study? Is 3mokIng restriction legislation an 
issue in that s t a t e  or loca l i ty?  Is t h i s  a unlon with 
vhom ve have a good relationship, or with Whom ve want 
to develop such a relat~onshlp? Are the officials 
rnvolved polltlcaliy actlve? Has kanagement agreed to a 
study (agreement in vrltlng is essential before ACVA 
v t l i - u n d e r t a k e  such a study)? Does the union understand 
t h a t  ACVA w i l l  p r o v i d e  manaaement v l t h  a c o ~ v  of it9 
l-orr ar tne same tlae the unlon recelves one? 

Most or these queatlons vlli be relatively simple 
t o  allsuer, but v l l l  help us imnensely in grantlng quack 
authorization. 

Please let me know r f  you've questions about any of 
t h l s .  And thanks tor your h e l p .  

cc: Marty Gleason 
John Lyons 
Kay Thomas 
James fdoeller 



------ ______ CONFIDENTIAL ===== 
THIS DOCUMENT I S  SUBJECT TO A COURT ORDER ANI) ms 
DOCUMENT ITS CONTENTS SHALL NOT BE USED. SHOWN OR 
DISTRIBUTED EXCEPT A S  PROVIDED N THE COmT'S  ORDER 

2 ,  The next step usually i a  a presentat ion by Donahue 
or Kakser. kgarn, when the question of cost comes up, 
they give the rough dollar figure. If, in their 
,judgment {and the ~udgbent of local  labor counsel and 
field s t a f f ) ,  the case 13 a good one f o r  LHC support, 
they come back t o  TI headquarters for authorieatlon to 
make the offer. 

3. Once TI headquarters has given the approval to 
proceed, then contact can be made with ACVA and with the 
local union to get  this thing moving. It shouldn't be a 
long process --  .but a feu 8ore.bases need to be touched 
before we send ACVA o u t .  

4 ,  In terms of vhat constitutes a good opportunity for 
a bulldlng study, there are a number of itsms: Is 
smo k l n g  an issue vlth employees In the building? Is 
there a potential for publiclty surrounding the results 
of the study? Is 3mokIng restriction legislation an 
issue in that s t a t e  or loca l i ty?  Is t h i s  a unlon with 
vhom ve have a good relationship, or with Whom ve want 
to develop such a relat~onshlp? Are the officials 
rnvolved polltlcaliy actlve? Has kanagement agreed to a 
study (agreement in vrltlng is essential before ACVA 
v t l i - u n d e r t a k e  such a study)? Does the union understand 
t h a t  ACVA w i l l  p r o v i d e  manaaement v l t h  a c o ~ v  of it9 
l-orr ar tne same tlae the unlon recelves one? 

Most or these queatlons vlli be relatively simple 
t o  allsuer, but v l l l  help us imnensely in grantlng quack 
authorization. 

Please let me know r f  you've questions about any of 
t h l s .  And thanks tor your h e l p .  

cc: Marty Gleason 
John Lyons 
Kay Thomas 
James fdoeller 


