
OFFICE OF THE ClTY MANAGER 

January  25, 1982 

330 W E S T  TWENTIETH A V E N U E  

S A N  M A T E O .  CAL IFORNIA  9 4 4 0 3  

TELEPHONE. l41St 574-6710  

M r .  Leo C. M iddendor f  + 

- Labor R e l a t i o n s  R e p r e s e n t a t i v e  
San Mateo County F i  r e  F i g h t e r s ,  Loca l  2400 
35 So. Bayshore B lvd .  
San Ma teo,  CA 94401 

Dear Mr. M i  ddendor f : 
.. 

With r e s p e c t  t o  your '  l e t t e r  o f  January 18, 1982, may I p o i n t  o u t  t h a t  
t h e  s tandards  d i scussed  a p p l y  o n l y  t o  new h i r e s .  C e r t a i n l y  i t  wou ld  -- 
be h e a l t h i e r  i f  c u r r e n t  f i r e  f i g h t e r s  d i d  n o t  smoke, f o r  example, b u t  
t h a t  remains t h e i r  d e c i s i o n ,  n o t  t h e  C i t y ' s .  However i f  you have a  
p roposa l  t o  make wi  t h  r e s p e c t  t o  c u r r e n t  employees, we would  be p l e a s e d  
t o  meet and c o n f e r  on i t .  

The cases you c i t e  o f  source a p p l y , t o  e x i s t i n g  employees, and n o t  
p o t e n t i a l  cand idates  f o r  employment, and a r e  t h e r e f o r e  i n a p p l i c a b l e .  

Even i f  HMB d i d  a p p l y ,  t h e  s tandards  d i scussed  would  c l e a r l y  come under - 
the " m e r i t s ,  n e c e s s i t y ,  o r  o r g a n i z a t i o n  o f  any s e r v i c e  o r  a c t i v i t y  
p r o v i d e d  by law o r  e x e c u t i v e  o r d e r "  ( G t  3504)  , and ,would t h e r e f o r e  

. n o t  be s u b j e c t  t o  meet and c o n f e r .  

Moreover,  the Val l e j o  case wh ich  you c i  t.e (and a l s o  t h e  P leasanton and 
Vernon cases,  wh ich  r e s t  upon t h e  Val l e j o  ease) ,  i t s e l f  recogn izes  t h a t  
the  f o r m u l a t i o n  o f  p o l i c y  i s  a management r i g h t  wh ich  shou ld  n o t  be . 
e g r e g i o u s l y  c i r c u m s c r i b e d .  

We t h e r e f o r e  conc lude t h a t  these m a t t e r s  a r e  n o t  s u b j e c t  t o  meet and 
c o n f e r ,  and repea t  o u r  p r e v i o u s  o f f e r  t o  d i s c u s s  t h i s  a n d  a1 1 s u b j e c t s  
w i t h  Loca l  2400. 

Thank you f o r  your  concern  i n  t h i s  m a t t e r .  

DEPUTY C l T Y  MANAGER - 

c c :  Ron Munier  
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