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AGRA Simong Schweitzer Mauduit International Revision 1

L -
Project E458 Spotswood, NJ CON%DE.E,:?';I‘EE
Banded Paper Project -
Summary Project Schedule
9 [ Mar13,'00 [ Jun12,'00 [ Sep14,'00 | Dec11,'00 | Mari12,'01 | Jun11,'01 | Se
[D__|Task Name Act Start Est% FI1STSIMI[TTwWITIFIS ]| S MI[T[WI[T
30 | Construction - Electrical Distribution System NA 0% : : AT : :
31 |Power Company Tie Line Construction Complete—qw ST T T ' A T : : & i3 e
32 |Update and Issue P & ID's T T T Mon3O0  |86% | T o T o
33 |Update and Issue Layouts T Mon3R2700 | 54% RS E T )
34 !Process ﬁoﬁeﬁ? A Areas NA 0% : .
35 |Project Capital Cost Estmate - Phase 1 ) Mon 7124100 | 25% PR T )
36 [Progect Captal Cost Estlmata-Phasa—"?." T ) DIA 0% )
37 lUpdate Project Cloud Engneerng ’ Mon 32700 | 80%
38 |Recslpts of Certified Vendor Infon!;at'ianhf-o_r_Flnél_D;si"gn Chzackmg TooNa Jow
39 |Enginesnng Construction Releases - Pipng, Equ:prnar:t,ﬂiim&“l o - - Ma (0%
40 [SWM Dedision - No. 7 Machine Canversion ﬁ ) NA O [om ’
41 | Construction - Pulping Area Mechanical, Pipina- ﬁl_ I N 0% ; : : :
42 |Construction - Refining Area Mechanical, Plping, E&1 |77 RA Tlow | T ¢TI IR T LIT IO
43 | Construchon - Paper Machines Area oo N NA E&-
44 | Construction - Paper Machines Conver.;i;r;s Uenmﬁva?géf_aﬁéméésf B NA U?ﬁ )
45  [Mechanical Completion ST ) ) NA 0%
4% |CheckOut& StatUp T S 1Y
47 |Machines Qualifications B NA 0%
43 |Begin Shipments, No. 5 & 14 Machines ST 1N 0%
49 |Begin Shipments, No 12 Machine ’ NA 0%
50 |Begm Shipments, Retrofitted No. § Machine ’ NA 0% :
51 |Begin Shipments, N 7 Machine (If Included) ) NA (0% T
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