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EXP 86S

HOW MANAGERS
THINK: AN
INTERDISCIPLINARY
ANALYSIS

Kathleen Luchs
Visiting Lecturer

One Course Credit
Letter Graded

Tuesday
6:00 - 9:00

Most of us have some idea of what it means to be a lawyer, a chemist, a doctor, or a teacher.
Do you have the same understanding of what it means to be a “manager”? What is the
function of management? What work do managers actually do? Why do organizations need
managers?

This course is designed to introduce liberal-arts students to the literature of management in
order for them to begin to develop an understanding of the complex nature of this profes-
sion. Students will read such classics of management thinking as Frederick Taylor’s The
Principles of Scientific Management and Peter Drucker’s The Practice of Management. In
addition, they will become familiar with the work of such contemporary management gu-
rus as Rosabeth Moss Kanter and Henry Mintzberg. Building on these texts, we will pay
particular attention to the development of management thinking in the 20th century and to
issues confronting managers today.

Oral reports, student-led discussions, and interviews will enable students to sharpen their
personal communications skills.

Kathleen Luchs is the coauthor of several books and articles on managerial issues, cover-
ing topics such as synergy, core competence, and managerial approaches to diversification.
She is also an associate of the Ashridge Strategic Management Centre in London, contrib-
uting to research on the management of multi-business companies. She holds a Ph.D. in
History from Yale University and an M.B.A. from London Business School.
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One day it’s up, the next day it’s down. One day the Dow Jones is setting records, the next

day a “market correction” of 5 per cent ushers in gloom and doom. What makes the stock
market tick?

In this course, students will begin to develop an understanding of and an appreciation for
the fundamentals of stock market investing, doing so within the realm of larger social,
demographic, political, and economic contexts. Beginning with a brief historical overview,
we will attempt to assess the significance of such key years as 1929, 1973 and 1987. We
will then move to a discussion of the unprecedented change that the market has undergone
over the last ten years. Major themes in this discussion include the globalization of invest-
ing, the relationship between Social Security and the market, socially responsible invest-
ing, the critical role that interest rates play, the impact of technology, and the mutual fund
explosion.

Finally, special attention will be paid to the unique role the stockbroker plays in the invest-
ment process.

This course will count toward the American Studies major.

Timothy Stratford has had seventeen years experience as a financial services professional
at such brokerage houses as Shearson Lehman Brothers and Smith Barney Harris and
Upham. During that time he has witnessed and been part of the most significant and his-
toric changes in the United States and world stock markets.
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INQUIRY is EPIIC's global issues simulation program for high school students from across
the country. This year's topic is Global Crime, Corruption, and Accountability. Students
in the course will help design and plan a culminating simulation to be held April 8-11,
1999. They will assist in the research and preparation of materials and internet resources.
They will mentor (in person or via e-mail) a high-school delegation -- helping them under-
stand the materials and issues, as well as preparing them for the simulation. And they will
organize an online discussion group. Students receive one course credit and a pass/fail
grade. For more information, contact Professor Steven Cohen, Education, x75775

Communications and Media Studies grants academic credit for internships. Students can
arrange to work at newspapers, magazines, film companies, advertising and public rela-
tions firms, or TV and radio stations. Interns are required to work a minimum of twelve
hours each week, keep a journal, and meet bi-weekly with the Assistant Director. Students
receive one course credit and a pass/fail grade. For more information, contact Susan
Eisenhauer, Assistant Director, Communications and Media Studies, Miner 13, x72007.

Students can arrange, under the auspices of the Women's Studies program, to work with
community agencies that address issues of sexism, violence against women, racism and
women, the economic concerns of women, sexual orientation, or other important facets of
women's experiences. Interns are required to work a minimum of 150 hours at the site,
meet regularly with their faculty sponsor, and write a ten-to-twelve page paper. Interns are
responsible for making final arrangements about requirements with their faculty sponsors.
Variable credit, letter graded. For initial information, contact Peggy Barrett, Office of
Women's Programs, 55 Talbot Avenue, x73184.
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