
WORKPLACE SMOKING RESTRTCTIOZS 

Sanole  Labcr Article 

All of l a b o r  knows these  a re  not good tines f o r  
negotiations. The b a r g a i n i ~ g  climate is p a r t i c u l a r l y  
d i f f i c u l t  f o r  unions with f r e e z e s  and givebacks being 
introduced in nany i n d u s t r i e s .  
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Making matters worse ,  some managers a re  using this 
uncertain envirmment: to d l v i d e  rank and f i l e  rraicn members 
in any number of ways.  

One such approach involves i n j ec t i n ;  as many c o n t r a -  
versial itens as ~ o s s i b l e  into t he  Sargaining 7rocess. 

Workplace snokicg restrictions- are t y p i c a l  o f  this 
macagemenL t a c t i c .  They seen hamless ar f i r s t  g lance ,  
but a cLoser look shcws 'now nanagenent can use such de ra i l s  
tb block aayching resembling a s t r o n g ,  cohesive union. 

Once smoking restrictions bccone a ser iocs  ba rga in ing  
r a t t e r  un ion  mez.bers choose s i d e s ,  

N o t  on ly  wiFL t h e  introduction of snokitlg r e s t r i c t i o n s  
d iv ide  ~ 5 e  workers ,  it will also g r e a r l y  ex3acd t he  arbitrary 
power of employers. Sizce t h e  l o c a l  p o l i c e  are n o t  l i k e l y  
to e n f o r c e  t h e s e  nuisance r e g u l a t i o n s ,  it is obvious t h a t  
managexent will. 

Local unions often have ro face  t h e  p r o b l e n  of supe r -  
t I visors s e  leccively i n re r i r e  ting aad enforc ing  company 

pol icy"  and c o n t r a c t u a l  wotk rules. A snoking restriccioa 
po l i cy .  will appeal  t o  employers fnteresred in h ~ r r a s s i n g  
workers  hey don't l i k e .  

Besides ,  these k i n d s  o f  r e s t r i c t i o n s  g ive  managmer.t 
another t o o l  t o  use agains t  union activists--especially if 
contracr cegotiations a r e  breaking  d o ~ m  and a p o t e n r i a l  
strike threatens b o t h  p a r t i e s ,  

, If these  snoking reszrlctions were put: i n t o  p l a c e ,  how 
w ~ u l d  arguments over  v i o l a t i o n s  and enforcement 5 e  reso lved?  
All union members know the acsver--the grievance procedu re .  

Tke a d o p t i o n  of unnecessary workplace smoking r e s t r i c t i o n s  
and o t h e r  unnecessary workrules will F a p a c t  on an a l r e a d y  
over l oaded  grj evance procedure. I.;anagcmcntf s ~ o l i c i n g  of  
snol:ing restrictions will n o t  o n l y  inc rease  rhe number of 
grievznces f i l e d ,  b ~ t  w i l l  a l s o  make it n o r e  dLffLcxlr t o  



Page 2 

r e s o l v e  f undamen tal workplace p r o b  lens . 

F i n a l l y ,  consider the  "fairness" i s sue .  Sxoking 
restrictions in rhe workplace  will undoub teLLy c r ea t e  re- 
sentnent and unfai~ treatacfir of  certain employees.  It's 
unlikely t h a t  businesses wilL r e s t r i c r  snaking anon? t h e i r  
managers and h i g h l y  pa id  professionals who work 'in privace 
o f f i ce  s e t t i n g s .  Even i f  rhe resrricrions a p p l y  t o  these 
em~loyees, they will not be enforced, 

Plana~ement's eagerness t o  e x n l o i t  d i v i s i v e  issues 
such as smoking r e s t r i c t i o n s  is easy t o  unders t and  , r;rhen 
we examine t h e  potencia1 e f f e c t  on rhc workers  - particularly 
t h o s e  b l u e - c o l l a r ,  clerical and technical employees who 
comprise t h e  labor  union membership is most workplaces .  


