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AGENDA ITEMS :
1.
Project Status Update


Item 1: 
Project budgets, revised Schematic Design plans, and program were discussed as follows. 

a) Biagio presented the 7/13 project budget.  It had been expanded so budgets from 2/10 and 6/23 could be compared.  He asked all to review for scope.  

b) An item for audio equipment was questioned since it seems to be entered twice (100,000 for phase 1 and 2 each).  Phase 2 appears to be for classroom and office sound systems.  This will be confirmed and a separate line item added.

c) Revised building plans were reviewed.  Changes focused on addressing the performance hall shape and layout.  A longer and narrower hall was provided to increase side reflected sound.  Entry to the hall was at the side midpoints to gain seating in the hall and provide for a more intimate “front of the hall” seating area.  Other revisions and discussions were as follows.

Site:

· The longer hall will require locating the building closer than thirty feet from the adjacent buildings at the rear.  With a little shifting, it appeared twenty-five feet could be obtained.  

· Mirroring the building along the north south axis was discussed, but there were no clear advantages to this. 

Lower Level:

· An elevator machine room was added.

· Exit stairs at the rear of the building were moved to allow more regular planning of practice room spaces.  This move benefited all floors. 

· Space for student gathering and seating was provided outside practice and rehearsal rooms. 

· A good-sized walk-in storage area is located under the stage.

Main Level:

· Toilets were reoriented and positioned over the Large Rehearsal Room to provide more space outside them.  This combined with the Admin suite reorganization allowed the main lobby to be extended around the sides to the hall entries.  

· It was suggested that glazed seating areas could be added at these side entries.

· The need for a pass through corridor at the rear of the stage was discussed.  This should be kept to minimum corridor width.  (Four feet)

· Additional doors will be provided to create sound vestibules at the stage entries.

Second Floor:

· Space was provided outside classrooms for student waiting and gathering.

· The lounge was discussed in conjunction with a desire to create a two-story space in the main lobby.  One option would move the seating closer to the outside (over the vestibule) and open a hole over the main lobby.  This will be studied further in section.

· Large-scale plans were provided to show seating layouts in the classrooms and office arrangement possibilities.  The influence of piano placement in the offices was discussed. 

· The connecting corridor at the rear of the second floor was discussed.  It will be eliminated.

Third Floor:

· Toilets were moved to the circulation area for better access and supervision.  Two uni -sex accessible bathrooms will be provided.

· Library shelving had been calculated from reported needs and was laid out in stacks (compact shelving), reference, periodical, and index areas.  Carrels and tables were also shown

d) There was some concern the building had grown above 38,000 square feet.  Fred will verify when accurate CADD drawings are produced.  

e) Biagio asked that Kennedy and Rossi be given plans to update their estimate.  This will be done with the next generation of Plans elevations and sections.  (Week of 7/31 )
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