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Background:	
School-based	 nutri2on	 interven2ons	 offer	 a	
unique	opportunity	to	simultaneously	improve	
children's	 learning	 and	 nutri2on	 outcomes.	
The	government	of	Nepal	 implements	a	 food-	
and	 cash-based	 school	meals	 program	 (SMP),	
reaching	about	600,000	school	children.	There	
is	 a	 need	 to	 improve	 program	 efficiency	 and	
move	 toward	 a	 sustainable	 na2onally-owned	
home-grown	 school	 feeding	 program.	 This	
project	therefore	piloted	alterna2ve	modali2es	
to	 deliver	 school	 meals	 and	 complementary	
nutri2on	 educa2on.	 The	 modali2es	 were	
designed	 by	 the	 Nepal	 government	 and	 the	
World	 Food	 Programme	 and	 tested	 in	 30	
schools	 in	Bardiya	and	Sindhupalchok	districts	
from	August	2016	to	March	2018.	

Objec0ve:		
Assess	 opera2ons	 and	 outcomes	 of	 the	 pilot	
SMP	 as	 compared	 to	 the	 regular	 cash-based	
SMP	in	Nepal.	

Methods:	
§  One-2me	 post-assessment	 us ing	 a	

combina2on	of	qualita2ve	and	quan2ta2ve	
research	methods.	

§  Quan2ta2ve	 data	 were	 collected	 using	 a	
structured	ques2onnaire	survey	among	762	
students	in	grades	one	to	five	from	30	pilot	
SMP	schools,	and	750	students	in	the	same	
grades	from	30	control	schools.	

§  Qualita2ve	 data	 were	 collected	 from	 12	
focus	 group	 discussions	 (FGD)	 and	 28	 key	
informant	interviews	(KII).	

§  Data	on	school	meal	menu	and	school	meal	
cost	were	obtained	from	WFP.	
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Results:		
School	children	in	the	pilot	SMPs	performed	significantly	becer	in	terms	of	nutri2on	and	educa2on	outcomes:	
(1)	the	availability	of	school	meals	was	20%	higher	for	children	 in	all	grades	and	more	children	finished	their	
meals;	 (2)	 children	 in	 grades	 1-3	 were	 becer	 able	 to	 iden2fy	 fruit	 and	 vegetables;	 (3)	 hygiene	 prac2ces	 of	
children	 in	 all	 grades	were	becer;	 (4)	dietary	prac2ces	 and	healthy	 food	 choices	were	becer	 for	 children	 in	
grades	1-3.	

•  The	pilot	SMP	used	a	standard	set	of	
13	menus	and	the	most	commonly	
chosen	menus	provided	20%	of	
children’s	daily	requirement	of	
energy,	protein,	niacin	and	thiamine,	
10	%	of	minerals	(calcium	and	iron),	
and	27%	of	vitamin	A.		

•  The	qualita2ve	findings	showed	clear	
improvements	in	opera2ons,	
management	and	resource	alloca2on	
in	the	pilot	SMPs	par2cularly	through	
the	use	of	trained	cooks	to	ensure	
meal	quality,	the	use	of	standard	
menus,	the	involvement	of	
agricultural	coopera2ves	to	link	the	
SMP	to	local	farmers,	and	improved	
budget	management.		

•  The	cost	of	the	pilot	SMP	is	about	Rs	
20-35/child/day	depending	on	school	
size,	which	is	higher	than	that	of	the	
regular	SMP	(Rs	15/child/day).

Conclusions:		
The	results	of	the	study	point	at	opportuni2es	to	improve	the	
current	cash-based	SMP	in	Nepal,	par2cularly	by	using	trained	
cooks,	using	set	menus	and	involving	agricultural	coopera2ve	to	
supply	locally	produced	food.	However,	these	improvements	
may	require	an	increase	in	the	current	alloca2on	of	Rs	15/child/
day.
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