


THE ALLIES 

The $18 b i l l i o n  tobacco indus t ry  may be  surrounded by , 
controversy,  but it is  most c e r t a i n l y  n o t  without i t s  
f r i ends .  This sec t ion  provides information on a range of 
l a rge  groups which support  our i -dustry.  

Manufact-. Tne employees of tobacco prod- 
uc ts  manufac:urers form t h e  backbone of t h e  indus t ry ' s  sup- 
p o r t  group. There a r e  about 72,700 production workers, with 
a t o t a l  annua. p a y r o l l  of over ha l f  a b i l l i o n  d b l l a r s ,  i n  
approximately 150 tobacco manufacturing p l a n t s  i n  20 s t a t e s .  
Nearly a l l  c i q a r e t t e s  and more than  90 pe rcen t  of a l l  tobac- 
co  products  al:e manufactured by t h e  s i x  l a r g e s t  tobacco com- 
panies.  Ranlr.;!d by 1978 percentage of t o t a l  c i g a r e t t e  sales, 
those canpani:!~ a re :  

1. R. J. Reynolds 32.9% 
2. Phil i ,p Morris 27.8% 
3. B~ONT.  & Williamson 15.3% 
4. American Brands 11.7% 
5.  L o r i l l a r d  9.. 1% 
6. L i g g ~ t t  & Myers 3.2% 

TWO unions represent  near ly  a l l  tobacco manufacturing 
workers. They a r e  the Bakery, Confectionery & Tobacco 
Workers In t e rna t iona l  Union, which r ep resen t s  approximately 
5,300 Brown & Williamson workers and about 35,000 workers 
indus t ry  wide, and t h e  In ternat ional .  Associat ion of 
Machinists Aerospace Workers, which represents  approxi- 
mately 900 Brum 8 Williamson workers among its t o t a l  member- 
sh ip  of approximately 1,000,000. A number of o t h e r  unions-- 
those  represen Ling pipef i t t e r s  , ca rpen te r s ,  sheetmetal  work- 
ers, etc.--rep:esent smal ler  groups of  tobacco manufac- 
t u r e r s '  enploy:?es. 

Growers. About 600,000 farm f ami l i e s  p a r t i c i p a t e  i n  grow- 
ing  and harves t ing  of 538,964 federa l ly- i ssued tbbacco a l l o t -  
ments on farms i n  22 s ta te*and Puerto Rico. These f ami l i e s '  
crops were s o l 4  f o r  $2.6 b i l l i o n  i n  1978, making tobacco 
t h e  s i x t h  larg:!st cash crop,  a f t e r  corn, soybeans, hay, 
wheat and cot+-~n. 
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Although :r degree of mechanization has  been introduced 
i n  the  hamesti ,ng and cur ing  of flue-cured tobacco, tobacco 
growing remain. a labor-intensive,  small  farm industry.  
The average f l l~e-cured  tobaacr base i n  the  Southeast is 
f i v e  o r  six a c i e s ,  and only one o r  two a c r e s  i n  the  burley 
regions of Tennessee and Kentucky. Tobacco, t he re fo re ,  
remains a family crop,  n o t  an agr ibus iness  crop, and a s  
such it ties fami l i e s  s t rong ly  t o  t h e  indus t ry-  * 



Many org=nizations such a s  the Farm Bureau and The 
Grange includr tobacco growers a s  members, but there  is  no 
one organization which represents a l l  c lasses  of tobacco 
growers. 

A coa l i t ion  of 27 burley and flue-cured trade groups, 
the Tobacco @!:,erst Information Committee, provides a l i a i son  
between farmers warehousemen and manufacturers on leg i s la t ive  
matters. It w l s  established i n  1958 a s  a clearinghouse 
f o r  information on issues  adversely' affect ing the tobacco 
business. 

Among its a c t i v i t i e s ,  the  Committee lobbies a t  s t a t e  
l eg i s la tu res ,  :;upparts agr icu l tu ra l  research i n to  tobacco a t  
land-@ant col  teges and d i s t r ibu tes  posi t ive  medical and 
s c i e n t i f i c  inf~mnat ion t o  local  and regional leaders of the 
tobacco family,  

The C0mmi;:tee lists as i ts  successes par t ic ipat ion i n  
the  containmen;: of punitive tax leg i s la t ion  and the national 
p o l i t i c a l  end0;:sement of the tobacco support program. 

Businessm:!n and businessmen's groups, l i k e  Chambers of 
Commerce, i n  tc:~bacco-belt rura l  ccmmunities a lso a r e  closely 
t i ed  t o  the i n~ ,u s t ry .  The inf lux of money i n to  these communi- 
t i e s  a t  tobaccr auction time often makes the difference 
between a good year and a bad year fo r  r u r a l  businessmen, 

Warehouse operators. Tobacco is  sold i n  846 auction 
warehouses i n  172 markets. The warehouse operators s e l l  the 
leaf  a t  auction and are paid a percentage of the  purchase 
pr ice  by the grower* They provide employment f o r  about 
1 4,O 00 people during the auction season. 

There i s  a separation between manufacturers and the 
warehouses as distinct as the separation between manufac- 
t u r e r s  and grors-srs. Brown C Williamson's buyers purchase 
leaf  a t  auctions conducted by the warehouses, but t h a t  is 
the  f u l l  extent of the  business relationship.  Most s t a t e s  
with act ive tob.ncco markets'have a tobacco warehouse opera- 
t o r s '  associati.)n. 

Wholesale ciistributors. There a r e  over 1,720 primary 
tobacco whoiesa .ers d i s t r ibu t ing  tobacco products. These 
businesses, on ;.he average, depend on c igare t tes  f o r  over 
69  percent of t h e i r  t o t a l  business. They employ some 42,000 
people, who i n  ;:urn a r e  equally dependent on the industry 
f o r  t he i r  livel+.hood. 

There a r e  -.nother 1,000 grocery, drug and convenience 
s t o r e  wholesalei's d i s t r ibu t ing  tobacco products.' While 
such products ccmprise 10 t o  20 percent of s a l e s  fo r  these 
canpanies, the  ~ l r o f i t a b i l i t y  of tobacco items gives these 
wholesalers a s t b s t an t i a l  economic t i e  t o  the tobacco indus- 
t ry .  
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The 1977 %holesale value of tobacco and re la ted prod- 
ucts was $1 1. E bi l l ion.  The o f f i c i a l  organizations repre- 
senting tobaccz wholesalers a r e  The National Association of 
Tobacco Dis t r i tu tors  and The National Candy Wholesalers Asso- 
ciation. Statewide associations of tobacco d i s t r ibu tors  
e x i s t  i n  almost every s t a t e ,  and a re  frequently more helpful 
cq local  issues  than the national organizations. 

Vending machine canpanies. The operators of vending 
machine equipment a re  involved i n  both the dis t r ibut ion and 
the r e t a i l i ng  of c igare t tes& There a re  about 6,000 individual 
canpanies owning w e r  850,000 machines across the  country. ' 

Many a r e  snall and owner-operated* Cigarettes a r e  estimated 
t o  be about 25 percent of the vending machine canpanies' 
t o t a l  sa les ,  an3 vending machine s a l e s  account f o r  about 
13 percent of the t o t a l  tobacco industry sales .  

The Nationtl Automatic Merchandising Association repre- 
sen ts  vending mschine companies nationally,  and more than 30 
s t a t e s  have au tcwat ic  merchandising councils. Sta te  councils 
a r e  usually mora active on l eg i s l a t i ve  issues. 

Retailers. Over 300,000 r e t a i l  establishments sel l  
c igare t tes  and ather  tobacco products i n  the  U.S. Food 
stores account €or over 53 percent of r e t a i l  c igare t te  s a l e s  
and drug s tores  represent 14 percent. Although c igare t tes  
account f o r  les-a than 15 percent of t o t a l  grocery and drug 
s to r e  sa les , ,  to:>acco products a r e  highly prof i t ab le  items. 
Tobacco's impac: on r e t a i l i ng  i s  great: 

1978 c i g ~ r e t t e  sa les  i n  the  food industry were $6.2 
b i l l i on ,  

Cigarett:rs represented 4.6 percent of t o t a l  supermar- 
ke t salr:~,  

* Cigarett:! inventory turnover a t  r e t a i l  ou t l e t s  i s  
about 25 t o  30 times a year. 

Three natictnal organizakions serve the r e t a i l  food in- 
dustry : the  For d 'Marketing In s t i t u t e ,  the  National American 
Wholesale Groc~r:s Association and the National Association 
of Convenience 3tores. Moat s t a t e s  have associations o f  
supermarket ope.-ators and there  are a growing number of 
s t a t e  associat4-1x1s of convenience s t o r e  operators. State  
associations oftier the most ready ass is tance and support. 
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Suppliers* Suppliers t tobacco manufacturers include 
t r a n s p r t a t i o n  :.nd chemical cmpanies,  farm-related busi- 
nesses (chemicals, implements, suppliers,  seeds),  advertis- 
ing agencies, b;.nks, newspapers and periodicals, and makers 
of f i l t e r  materi,al and other c igare t te  ingredients. In  
1977, tobacco mrnuf acturers  spent almost $2.5 b i l l i on  on 



! goods and sent ices  provided by outside suppliers--nearly 
, three  times t h s  amount they spend fo r  tobacco. Companies 

supplying thes  3 products employed approximately 32,000 per- 
sons i n  1977. 

The Tobacco In s t i t u t e .  Founded i n  1958, The Tobacco 
In s t i t u t e  is-the Washington-based trade association fo r  the 
tobacco manufa~:turers. It has 13 company members including 
Brown & Willia~nson. and four other major c igare t te  manuf ac- 
turers .  (American Brands i s  not a member.) The In s t i t u t e  
.is funded enti.:ely by member companies on a pro r a t a  basis ,  
based on annua . 'sales. 

The stater1 mission of the In s t i t u t e  i s  t o  lead and d i r ec t  
the  resources c r f  the  tobacco industry i n  promoting an under- 
standing and acceptance of the ro l e  of tobacco i n  our society,  
and t o  defend ::he industry against  unwarranted res t r ic t ions  on 
i t s  r i gh t  to ellgage i n  normal business ac t i v i t i e s .  

"We do no;: t r y  t o  s e l l  c igare t tes  o r  pranote smoking," 
said  W i l l i a m  Fl.oepfer, Jr., d i rec tor  of public relations.  
"Our objective is t o  bring a seemingly closed subject back 
t o  the level  0;' controversy i n  the publ ic ' s  mind." 

The Inst i ; .u te  employs more than 100 persons i n  its federal  
and s t a t e  a c t i v i t i e s ,  s c i e n t i f i c  and public re la t ions  dspart- 
ments. Four professional spokespersons--Connie Drath, B i l l  
Dwyer, Anne Brrwder and Walker Merryman--travel the country 
t o  present the  views of the  tobacco industry t o  the public 
through the media and i n  personal appearances. They have 
v i s i t ed  48 s t a t e s  and have appeared on more than ona-third 
of the nation's te levis ion s ta t ions .  

The In s t i t u t e  produces pamphlets, background papers and 
other  l i t e r a t u r e  on the his tory and cul ture  of tobacco, and on 
various aspects of the tobacco controversy. It has fi lms 
t h a t  a r e  available free t o  clubs and organizations. Films and 
publications a r e  not pranoted t o  youth audiences,. however, i n  
l i n e  with the industry's  longstanding bel ief  t h a t  smoking 
i s  an adult  custom. Materials produced by the In s t i t u t e  a r e  
readi ly  avai lable  t o  B&W employees by ca l l ing  the Corporate 
Affairs Office, 774-7442. 

The In s t i t u t e ' s  
l i she s  a bi-monthly 
general, six-ti nes-a-year newspaper, 'Ihe Tobacco Observer. 

A major n e t  function of the  In s t i t u t e  is  the Tobacco 
Action Network [ T A N ) ,  which w i l l  develop and coordinate s t a t e ,  
county and municipal tobacco support groups nationally. TAN 
organizations for  each of the 50 s t a t e s  a r e  now being devel- 
oped. This e f f o r t  i s  essen t ia l  t o  canbat the  s t a t e  and 
local  attacks OSI the industry by well organized adversaries. 
The success of 'CAN depends upon a high degree of cooperation 
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f ran  the manufacturers and upon voluntary act ions  of indi-  
viduals i n  the "tobacco family." B&W i s  f u l l y  prepared and 
canmitted t o  do its p a r t  i n  making TAN succee . 2 

Complementing the TAN e f f o r t s  a r e  &full-time I n s t i t u t e  
area  public a f f a i r s  managers who fur ther  the l eg i s l a t i ve ,  public 
a f f a i r s  and pub Lic communication object ives  of the  I n s t i t u t e  a t  
s t a t e  and local  levels .  Ten s t a t e  TAN d i rec tors  were operating 
full-t ime i n  13 s t a t e s  by mid-1979. 

Another f w c t i o n  of the  I n s t i t u t e  is  management of The - 
Tobacco People':; Public Affairs  Committee (TOPPAC) . Po l i t i -  
ca l -cont r ibu t io~ls  fran executive and administrative em- 
ployees of the In s t i t u t e ' s  member companies a r e  d i s t r ibu ted  
by TOPPAC t o  ca~ididates  f o r  congressional o f f i c e  who have 
the a b i l i t y  t o  cender e f fec t ive  public senr ice  and who agree 
with the indust{:y1s philosophy regarding the importance of 
t he  f r e e  e n t e r p i s e  system. 

TOPPAC i s  7:egistered with the  Federal Election Commission 
and has contributed between $1 00 and $1,000 t o  the campaigns 
of 50 current ly-  s ea t ed  Senators and 243 currently-seated mem- 
bers of the Hou:ie of Representatives. 

Tobacco T a  Council. This t rade  associat ion,  based i n  
Richmond, Virgir ia ,  works t o  r e s i s t  increases i n  s t a t e  and 
loca l  c iga re t t e  taxes. Funding i s  primarily from tobacco prod- 
uct sanufactur:-rs. 

The Council supports ac t ive  lobbying against  increased 
taxes  i n  a l l  s t a t e  l eg i s l a tu r e s  and in selected s t a t e s ,  it 
supports b i l l s  khich would reduce the s t a t e  c iga re t t e  tax. 
It counts a s  a success the  f a c t  t h a t  the  average s t a t e  ciga- 
r e t t e  tax has increased l i t t l e  s ince the ear ly  1970s. 

Council f-or Tobacco Research. The Council f o r  Tobacco 
Research (CTR) i s  an independent, industry-supported medical 
and s c i e n t i f i c  research support organization. CTR's Scienti-  
f i c  Advisory Board meets regular ly  t o  evaluate appl icat ions  
f o r  grants  and csntracts .  Qualified appl icat ions  a r e  ap- 
proved, and the 82ouncil d r d s  research grants  t o  independent 
s c i e n t i s t s ,  who :onduct the  approved research and publish 
the  r e s u l t s  withaut CTR d i rec t ion  o r  control.  As of June, 
1979, 387 s c i e n t i s t s  i n  250 medical schools, hosp i ta l s  and - 
i n s t i t u t i o n s  i n  the U.S. and 10 foreign countr ies  have been 
funded by CTR. . 

CTR regular ly  publishes descr ipt ive material  on study 
pro jec t s  it i s  funding, i nd the  pro jec t  res t l l t s  a r e  avail-  
able  through med lcal and s c i e n t i f i c  publications,  and 
through CTR. (S:!e Smoking & Health, paragraphs 210 through 
2 19, f o r  a discu_:;sion on industry-sponsored research. ) 
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I 
Internaticlnal Cammittee on Smoking Issues (ICOSI) 

I C O S I ~ W ~ S  es ta : l ished by leading members of the  internat ional  
tobacco indust iy  t o  give support and information i n  reqard - 
t o  smoking issles world-wide t o  the various national asso- 
c ia t ions  of ~ O ~ ~ C C O  manufacturers. British-American Tobacco 
Co. Ltd. i s  a member of ICOSI, a s  a r e  Ph i l i p  Morris, R.J. 
Reynolds and four other major in te rna t iona l  tobacco com- 
panies. ICOSI does not deal with any canxnercial tobacco, 
matters. 






