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Nutrition governance

O Countries have inadequate (coordination mechanisms )to address existing
nutrition challenges. Most countrm ey had mechanisms for

coordinating nutrition activities; however, these mechanisms are not always
effective. |

O There is inadequate or ineffective coordin@in and be@nistﬁes,

O There are often inconsistencies betwgen policies at the nationalNevel and
programmes being implemented at the\nprovincial or district level. The’existence

O Nutrition interventions - includi any of the key inté jons for maternal, infant
and young child nutrition —aré seldom implemented at scale.

Source: WHO (2013) Global Nutrition Policy Review
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Research priorities in 2013 Lancet Series (Paper 4)

» What strategies are effective for enabling multi-sectoral
coordination and coherence for nutrition?

» What types of institutional investments and capacity
building yield the best systemic and strategic capacity?

» How should resources allocated to nutrition-sensitive
programmes be assigned to nutrition improvement?
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Programme and Policy Stages and Stakeholders

Stage /:actors (ez@)\

Design Policy makers, program planners
Implementation Program managers, supervisors,
Delivery frontline health workers
Utilization Communities, families, individuals

I

Nittéition and health-impact Program clients (families, women,

children)

Source: Leroy J L, Menon P (2008) J. Nutr. 138:628-9
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‘ Caloric, protein
household . and Nutritional
. food expenditure mmmm—m T p—
) ) Income micronutrient status
Participationin Technology intake
the programme adoption ( )
J
Diet composition
1 e — \—/

Source: Masset et al. 2011
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Exogenous factors
Weather, geography, prices
technology

Government
Policies and programs,
Regulatory framework

Cultuyal/Social context
Women'’s status,
institutions, political
strugture, civil unrest

— 1

Public/private health Government welfare Other public services

system programs Agriculture, education,

AC,CESS to hea? Ith care, Cash transfers, food subsidies, water

nutrients, quality of care, food transfers supply, Infrastructure
information

Households and individuals
Income, assets and savings, household composition,
human capital, time

Child care Dietary Number Hygiene Use of
practices intake of and spacing and preventive
mothers and of children sanitation and curative
children health care

Nutrition status

Low birthweight,
stunting, underweight, wasting, | gepp!
micronutrient deficiency

Health status

LR

M o S . —— i — i ——— o

World Bank (2010) What can we learn from nutrition impact evaluations? Washington, D.C.




PoSHAN Study

Policy and Science for Health,
Agriculture and Nutrition

Process Community

Understand agriculture-to-
nutrition linkages thru
population-based
assessments

Understand policy and
programming
processes

Goal

Nat’l policy makers&

Population-based:

Focus District officials, front-line .
workers & prosram Communities, Households,
: PTog Mothers and Children<5 yrs
implementers
Lead €3 Tufts JOHNS HOPKINS
Gerald J. and Dorathy 1. ﬂ‘“\ BLOOMBERG
Fricdman School of Nutrtion ‘, SCHOOL o PUBLIC HEALTH
Scicnce and Policy
VaRG, PAHS, IOM, NARC, New
Collaborators Tribuvan U. Era, NTAG
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P N~

Cross-policy and donor coordination

A R e a4

Cross-ministry coordination level

Legend

S % [ 1 Mountain Districts
¥ s B [ Hill Districts
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Institution/Individual

National Policy makers, donors, INGOs, academics

Regional Administrator, RD Health, RD Agriculture, RD Livestock,
RD Education, RD DWS, RD WD

District LDO, DHO/DPHO, Agriculture, Livestock, Education,

DWS, Program Office, Social Dey, Sec DDC, Planning Off,
NGO Federation, implementing NGOs

llaka Health, Agriculture, Livestock, Education

VDC VDC Secretary, Health, Agriculture, Livestock, Education,
NGOs

Ward FCHYV, Representative —Ward Citizen Forum,

Representative MG, Representative Cooperative/Groups

Source: Own data 2013
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Sectors Interviewed (386/755)

Sector Frequency  |Valid Percent

Local Gov./Social Development 76 19.7
Health 46 11.9
Agriculture and Livestock 89 23.1
Education 46 11.9
Water Supply 26 6.7
NGO/Private 103 26.7
Total 386 100

Source: PoOSHAN data 2013
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Respondent type/function

Government official 283 73.3
NGO official 97 25.1
INGO official 6 1.6
Total 386 100

Source: PoOSHAN data 2013
12
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Perceptions of underlying causes of malnutrition

Region | District| llaka |VDC |Ward |P value

Worms ( 20.73 7.9 3.8 0.016
/

Lack of awareness N—
of supplementary
foods,

micronutrient

deficiencies 6?:\8
High workload and| ~—~
lack of care of

children 0 15.1 \2%9 0.014
N=29 N=278 N=79 N@ore
: POSHAN data 20]1%

N’

3.2 0 0.002
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ncentives to colla

Dorate across sectors

Regional | District |llaka

% % % p value
Support 13.8 7.2 7.6 0.449
Shared ownership of goals 20.7, 238 24.1 0.119
Mandatory mechanism 17.2 (41. ) 15.2 0.000
Training 13.80 N58  10.1 0.444
Shared resources . 51.1 50.6 0.515
Allowance/fiscal benefits | 55.2) 20.9 0.000
No incentive N3 1.8 0.000
Don't know 0 0 0.143

Source: Own data 2013
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Reported disincentives to cross-sectoral collaboration

» Lack of fuel/transportation facilities to field

» Lack of interest/motivation

» Too heavy workload already

» Lack of skills and capacity to work across sectors
» Bureaucratic constraints to cross-ministry work
» Political uncertainty (mixed or no signals)

Source: PoOSHAN data 2013
15
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“Are people in your own department sufficiently trained
to work across sectors on nutrition actions?”

Local

Development
and Social Agriculture Water
Development|Health [and Livestock Education [Supply [NGOs

N
Yes 33% 59% (34% 50% 65% 70%
Yes, but need
refreshers v 22% 2 24% 23% 11%
No (46%) 20% (39% 26%  12%  20%
N N/
p=0.000

Source:PoSHAN data 2013
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“Are people in other department sufficiently trained
to work across sectors on nutrition actions?”

Local

Development Agriculture

and Social and Water

Development|Health |Livestock |Education|Supply

NGOs

Yes 22%| 33% 33% 35% 42% 34%
Yes but need
refreshers _8% 6% 20% 11% 8% 11%
No (\5@ 26% 25%  26%  23%  (43%)
P=0.002

Source: Own data 2013
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“Do you feel that your department is sufficiently
consulted on nutrition strategies/solutions?”

Region 49%
District 35% 47%
llaka 29% 52%

All (mean) 32%

Source: PoOSHAN data 2013
18
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Weak
coordination

Structures
that impede
collaboration

Lack of high
level interest

Inadequate
human
resources

Limited
sticking power
f policies

Implementation
problems

Inadequate
uman capacity

Inadequate
strategies

Unpredictable
funding /
inadequate

Note:

**** significant contributor, *** moderate contributor, ** contributor, *possible contributor

Source: Swart et al. (2008) Nutrition: Primary Health Care Perspective (Durban)
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So many questions...

» Appropriate sample frames and RCT approach to
policy research?

» Analytical approach connecting date on policy
fidelity outcomes at field level?

» What is ‘the counterfactual’ in policy and
implementation process enhancement?

» Determining ‘significance’ in policy analysis.

20
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Many collaborators:

“ JOHNS HOPKINS
7 BIOOMBERG @ HARVARD \ SCHOOL OF PUBLIC HEALTH

‘r SCHOOL # PUBLIC HEALTH Powerful ideas for a healthier world
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