
2. S y n e r g i s t i c a l l y  b u i l d  an even g rea te r  p u b l i c  vo ice by 
f a c i  1  i t a t i n g  d i r e c t  communication between par t i sans  
c o n t r i b u t i n g  t o  the  format ion o f  in-dent arass r o o t s  
o rgan iza t ions  and movemenb. 

3 .  The c r e a t i o n  o f  probably t h e  count rv 's  l a r a e s t  base o f  known 
a c t i v i s t s  who can be d i r e c t l y  c a l l e d  on t o  speak ou t  on 
s p e c i f i c  issues -- w i t h  p r i o r  knowledge o f  t h e i r  p o s i t i o n  on 
each issue. 

4. A means o f  updating, ma in ta in ing  and expanding through 
r e f e r r a l s  our  valuable smoker data base. 



Purpose: To encourage and f o s t e r  the format ion o f  l o ca l  groups 
t o  a c t i v e l y  work f o r  the p ro tec t i on  o f  smokers r i g h t s .  

o Denver, Colorado t e s t  area. 

o I d e n t i  f i c a t i o n  o f  people in te res ted  i n  forming smokers 
r i g h t s  groups. 

o Tra in ing  o f  leaders. 

-- Organizing k i t  i nc lud ing  a "Smokers Rights Act ion Guide." 

o Supplying names o f  po ten t i a l  members. 

o Mainta in ing contact. 



In Last 12 Months: 

o Mailed 7.1 million direct-mail pieces targeting 9 issues. 

o Generated 1.7 million cards and letters. 

o From 1.0 million "activists. rn 

o Results: Successful 5 
Partial ly successful 3 
Unsuccessful 1 



A. To inform and educate restaurant operators rebardi ng pub1 i c I 
smoking issues. I 

B. To provide practical solutions fa i r  to  smoker and nonsmoker 
a1 i ke. 

C.  To foster support to oppose unfair and restrictive 
legislation. 

Proaram: 

phase €. (late 1986 and early 1987) 

A.  Restaurant Busines and Restaurant and Hotel Desian 
magazines used t o  reach 140,000 restaurant operators and 
designers. 
-- Operate two-thirds of a l l  outlets 
-- Account for 94% of a1 1 sales 

B. Three brochures appeared i n  three consecutive issues. I 
C.  Additional distribution of over 7,000 sets to: 

-- RJRT sales force 
-- Direct accounts 
-- Sal es conventions 
-- Individual requests 
-- Incl uded i n  INFOTAB worldwide promotional catalogue 

Phase I1 (late 1987, early 1988) 

a3 
A. "Your Choice, Our Pleasure" included i n  January issue of o OD 

Restaurant Business and Restaurant and Hotel Desiu. 0 

B. Announcement ad i n  December issue of Restaurant Business. 



c 
"A COMMON SENSE APPROACH FOR MANAGEMENT" 

A. To help corporate management make informed and reasonable 
decisions regarding smoking 1 n the workplace. 

B. To provide practical solutions f a i r  t o  both smokers and 
nonsmokers. 

C. To encourage an active role  in smoking legislat ion.  

Proaram: 

A.  Three-pronged introductory approach: Workplace Smoking Kit, 
message in business media and Carton Message. 

B. 10,000 "Common Sense" brochures distributed: 
-- Top 3,400 corporations 
-- 250 chambers of commerce 
-- 2,700 direct  accounts 
-- 75 transportation companies 
-- 60 t o p  corporate admi ni s t ra tors  
-- Included in INFOTAB worldwide promotional catalogue 

C. Indoor Air Quality brochure published and sent t o  k i t  
reci pients. 

D. Brochure won f i r s t  place i n  Inst i tut ional  Deslgn, Graphic 
Design USA competition. 

Review of current rnateri a1 completed, modifications planned, and 
expanded distr ibution plan in development. 



c 
Center f o r  Indoor Air Research 

o E a r l y  discussions among members o f  ETS Advisory Committee. 
-- Slow formal i za t ion .  

o RJR prepared and presented formal proposal t o  T I  Executive 
Commi t t e e .  
-- Agreement to:  

* proceed wi th  incorporat ion.  
* h i  r e  Executive D i r e c t o r .  



To crea te  a  focal  p o i n t  organ iza t ion  o f  t h e  h ighest  s c i e n t i f i c  
c a l i b e r  t o  sponsor and f o s t e r  qua1 i t y ,  o b j e c t i v e  research i n  
indoor a i  r i ssues w i t h  emphasis on environmental tobacco smoke 
and t o  e f f e c t i v e l y  communicate p e r t i n e n t  research f ind ings  t o  t h e  
broad s c i e n t i f i c  community. 



As the  premiere sponsoring o rgan iza t ion  f o r  I A Q  research, t h e  
C I A R  must: 

1. A t t r a c t  repu tab le  s c i e n t i s t s  t o  execute qual i ty  research. 
-- Free from an " i ndus t r y  spokesperson" image. 
-- Whose e f f o r t s  can be embraced by t h e  s c i e n t i f i c  

community. 

2. Fund and oversee h igh  qual i ty, o b j e c t i v e  s c i e n t i f i c  s tud ies  
i n  IAQ,  e s p e c i a l l y  ETS. 

3 .  Communicate s i g n i f i c a n t  research f i n d i n g s  t o  t h e  broad 
s c i e n t i f i c  community. 

-- B e t t e r  understanding o f  t he  whole area o f  IAQ,  
p a r t i c u l a r l y  as i t  r e l a t e s  t o  ETS. 

-- Objec t i  ve and c r e d i b l e  in fo rmat ion  f o r  researchers, 
science w r i t e r s  and po l  i c y  makers, 

4.  Through leadersh ip  i n  t h e  s c i e n t i f i c  community, promote a 
more comprehensive view o f  t o t a l  IAQ.  

-- Develop a c t i v e  r e l a t i o n s h i p s  w i t h  o t h e r  e n t i t i e s  
conducting indoor  a i  r research. 



o 2nd Quar ter ,  1985: r e ' s  No Place L i k e  HQ& 
-- 32 m i l l i o n  

o 1 s t  Quar ter ,  1986: n You Read This I 
-- Rei n forced Workplace Smoking Program 
-- 24 m i l l i o n  

o 2nd Ha l f ,  1986: "The Riaht  To L i a h t "  
-- Revised approach 
-- Extremely p o s i t i v e l y  playback 
-- 87 m i l l i o n  

o 1st Hal f ,  1987: " I s  Your R iah t  To Smoke Goina UD In Smoke?" 

lY!asLu 

1988: Emphasis on t a x  message 

o F i v e  executions o f  t h r e e  messages: 
1. The t r u t h  about taxes 
2. The j o y  o f  t a x  re fo rm 
3. It means u n f a i r  

o W i l l  beg in  appearing 1 s t  Quar ter .  

o 210 m i l  1 i o n  cartons i n  1988. 



o Meeting and convention planners. 
-- Special supplement i n  Successful Meetinas magazine. 

o Restaurant Management and Hotel  Design Schools. 
-- To promote considerat ion o f  smoking issues i n  t he  design 

and management o f  pub1 ic /hospi  t a l  i ty  fac t  1 i t i e s  i n  the 
form o f  education and t r a i n i n g  process o f  tomorrow's 
professionals.  

-- To i d e n t i f y  poss ib le  experts t o  a s s i s t  i n  addressing 
these indus t r ies .  



o I n  response t o  a proposed ban on adver t is ing .  

o Formation o f  a t o t a l  communications i n d u s t r y  c o a l i t i o n .  

o Development i s spearheaded by RJRT-USA agencies. 

o The c e n t r a l  issue i s  Freedom O f  S ~ e e c h .  

o Developed wi th  a 1 ong-term perspect ive.  



COMMUNICATIONS INDUSTRY Ce&SIT IOM 

1. Estab l ish  Steer ing Comni t tee :  

o  Char lo t te  Beers 
CEO, Tatham - La i rd  & Kudner Adver t i s ing  
Chairman o f  AAAA 

o P h i l i p  H. Geier, Jr. 
Chairman & CEO, The I n t e rpub l i c  Groups o f  Companies 

o Stanley H. Katz 
Chairman & CEO, FCB/Leber - Katz Partners 

o Alexander K r o l l  
Chairman & CEO, Young and Rubicam, Inc.  

2. Complete a development p lan  w i th  Burson-Marstel l e r  and 
Steer ing Committee. 

o  Plan w i l l  recognize the  e f f o r t s  o f  t he  AAAA's and the  
Freedom t o  Advert ise Coal i t ion .  

3 .  Select  a  we1 1 known and respected leader  compatible w i t h  
"freedom o f  speech. " 

4.  S o l i c i t  a c t i ve  support and p a r t i c i p a t i o n  from key i ndus t r i es  
and associat ions i n  the Communications Indust ry  -- both 
d i r e c t  and i n d i r e c t .  



Nat iona l  Licensed Beveraae Associat ion (Jerry  Murphy) 
-- Board o f  D i rec to rs  and State D i rec to rs  received 

Restaurant Brochures. 

-- Currentlnew Restaurant Brochure w i l l  be mailed f i r s t  o f  
year t o  25,000 members. Bar and tavern owners i n  35 
s tates.  

NATD (Terry Burns) 
-- W i  11 inc lude a1 1 NATD d i s t r i b u t o r s  i n  CHOICE and 

Regulatory Watch mai 1 ings 1 s t  Quarter. 

Nat iona l  Liauor Store Associat ion (John Burcham) 
-- 10,000 members. 
-- Special program planned f o r  May convention (2,500 

attendees). 

Club Manaaer's Associat ion (Jim Schuping) 
-- 4,000 members. 
-- Special program i n  discussion f o r  March convention (1,000 

attendees). 

Arneri can Hotel and Motel Associ at1 on . . (Jim Groome) 
-- 9,000 members. 



Expansion. Plan 

OBJECTIVES: 

1. B u i l d  t o  na t iona l  coverage on s t a t e  - bv - s t a t e  basis  according 
t o  c l e a r l y  establ ished p r i o r i t i e s .  

-- Size and importance o f  s t a t e  

-- Government Re1 a t ions  l e g i s l a t i v e  p r i o r i t i e s  

-- Source o f  pub1 i c  op in ion 

2. U l t ima te l y  achieve an audience o f  f i v e  m i l l i o n  (10% o f  adu l t  
smokers). 

By December 31, 1987 1.6 m i l l i o n  
* 7 s ta tes  (41% o f  population) 

By December 31, 1988 3.4 m i l l i o n  
* 21 s ta tes  (70% o f  population) 

By December 31, 1989 5.0 m i l l i o n  
* a l l  50 s ta tes  



Status: 

o Plan presented to :  

Howard Be1 1 -- Arneri can Adver t is ing Federat i  on 
Dewi tt Helm -- Associat ion o f  Nat ional  Adver t isers 
Len Matthews -- American Associat ion o f  Adver t i s ing  Agencies 
John 0 '  Toole -- American Associat ion o f  Adver t i s ing  Agencies 
Pete T y r r e l l  -- Past President ANA and cu r ren t  D i r ec to r  o f  

Adver t i s ing  Services Johnson & Johnson 
B i l l  Wei thas -- Incoming Chairman 4A's and Chairman SSC & 

B: L i  n tas 

o Reaction pos i t i ve .  

Associat ion executives t o  respond t o  plan. 
-- Have met t o  discuss s t rategies.  
-- W i  11 review w i t h  agencies' CEOs on December 18th. 

o Joe W i l l  iams -- Chairman and CEO, Warner Lambert 
Reuben Mark -- Chairman, President and CEO, Colgate 

-- Both favorably  disposed fo l l ow ing  discussions w i t h  Alex 
Kro l  1 . 



' Vice President 
Tom L. Ogburn, Jr. 

Manager Manager Manager 
Michael W. P h i l l i p s  Kenneth R. Brown Randolph C. Tompson 

Asst. Manager In fo .  Coordinator 
Mark D. Smith Barbara B. Goho 

o L e g i s l a t i v e S u p p o r t  oPARTISANPROJECT 
Program - Employees1 

o Workplace Smoking Stockholders 
Programs Communications 

o RestaurantIPubl i c - Consumer  ail 
Smoking Program Coordination and 

o ETS Programs Response 

o Communications 
Indust ry  Coal i t i ons  

o Tobacco Trade 
Coal i t i o n s  & 
Communications 

o I n d i r e c t  Indus t r i es  
Communications 
Programs UI 
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o Carton Message 
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