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AGENDA ITEMS :
1.
Project Status Update


Item 1: 
Project procedures, finances, and Schematic Design plans and program revisions were discussed as follows. 

a) Biagio requested DTS/Shaw send a copy of the AIA contract with Tufts to Fred.  DTS/Shaw will send the signed agreement to Fred

b) Biagio asked that drafts of all meeting minutes be distributed to him and Fred for review and comment before general distribution.

c) Albert stated a lighting consultant would be necessary and fees were not included in the base contract, but all other needed consultants are included.  The music department has suggested formation of an acoustical committee.  Albert noted the acoustical consultant services only covered two meetings and given the concern over sound quality and isolation, additional fee may be required to accommodate committee meetings, etc.

d) The project schedule was discussed, and Biagio asked it be republished in a larger more readable format.  Current plans would align Design Development Presentation with the scheduled October trustees meeting, and request for construction funds at the May of ‘01 meeting.

e) Biagio presented his project budget.  Babcock and DTS/ Shaw recommended increasing the building square footage to 38,000.  In addition, discussions taking place regarding equipment indicate performance hall sound system may cost $100,000 and media lab equipment is not included in the audio equipment line item.  Biagio noted that although he is using the escalation rate of 3.5% suggested by Kennedy & Rossi, other sources are advising between 5% and 7%.

f) DTS/Shaw presented options (Schemes 1 and 2) as schematic design revisions resulting from initial input of acoustic structural and MEP engineers.  Briefly, the differences from the 5/19 schematic plans and each option are as follows.

Scheme 1:

· Organized along structural grid lines 

· Reduced Mechanical room size

· Performance hall is slab on grad

· Access to hall from front lobby not side vestibules

· Large rehearsal room moved out from under performance hall

· All class rooms and faculty offices on same floor 

· Follows the general footprint  (cross form) of 5/19 plan

· Front glass drum eliminated for more brick

Comments noted as needing resolution:

· No entry at Packard St. side 

· Reduction of instrument storage by 75%

· Piano and practice rooms under performance hall

· Windowless teaching studios 

· Elimination of medium sized rehearsal room

· Window less offices

· No publicity and events area

· Areaway with louvers and stair at front of building 

· Seating area in hall has minimal slope (three feet) 

· Large rehearsal room is not on same level as performance hall

· Elevator is distant from stage rehearsal areas 

· Lobby only one story

· Toilets not adequate for performance hall occupants

· Sheet music library is missing

· Admin and reception next to practice/teaching studios

· Library needs work room and reserve space behind circulation desk

Scheme 2:

· Plan is L-shaped, around two sides of hall

· Access to hall is from back not sides

· Two story foyer at hall entry 

· Main lobby is split- level.  Upper at Professors Row entry is access to hall grand foyer, stair to classrooms and library, toilets, and Admin Suite.  Lower is access to mid -level hall foyer, stage, green room, large rehearsal hall, teaching studios and a stair to basement level practice rooms.  The elevator connects all levels

· Stage /Lower lobby level has accessible entry from Packard Street

· Basement and lower lobby /stage level are all practice/rehearsal studio functions

· All class rooms and faculty offices on same floor

· Performance hall is slab on grade

· No noise generating space under performance hall

· Hall floor slopes eight feet

· Elevator is central to large instrument use areas.

· Large rehearsal room is on the same level as and near stage 

· Toilet rooms are adequately proportioned for each floor’s needs

· All offices, practice/rehearsal rooms have windows

· Mid size rehearsal room is included

g) Although it was agreed Scheme 2 was a better solution to the music departments program and the donor’s, there was concern about it requiring too much re work and that it would not look like what the trustees had previously seen, so the decision was made to proceed with Scheme 1.
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