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NEW VYORX QITY STRATECIC PLAN - 1291

BUSINESS COMMUNITY RELATIONS

- Maximizs uss of the company/s invelvemant in the New
York City Chamber of Commarce, eounty Champoers of
Commarce ard other major business organizations.

" Develop/maintain company assogiations with key
bueinesgses and business organizations throughout
the aity,

- Invelve approfriatﬁ buginess/pusiness organization
leadars in all company svents.

- Ingurs that tha coupany is effectivaly rapresented in
the organizations and motivities that it finanocially
BuPPOTER .,

CONSTITUENCY DEVELOPMENT

- Inguro oonmpany participation in key community
asacoiatiens throughout the clty.

- Expand, whare necessary, company corporata
contributiens program to sslected charitable
srganjzations,

BLECTED OFFICYAL RELATIONS/PUBLIC AFFAIRS

- Usa company functiona and aggressivaly geex out
sompany events for City Council Menbarse and Staff,

- Educate ¢ity’s political players as %o the oompany‘s
nassive economle contribution to the city. One
pathod will be the use of & video program that outlines
tha company’s major eontributions to the sconomic,
soclial and cultural life in the five horyoughs,

- Upgrade company gresonca at non=company events designed
to mawimize viaibility with the Mayer and his gtaff and
the city Council and gtaff.

- Initlate targeted product distributioen to reintorce
the company’s overall economic impact and diversity.

- Batabllah a President:s Porum at headgquarters where
sgsnior management will be addressed by major elected
eoffice holdars.
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Continue Senisr Mansgemant Lunchaon Progran At

- neadguarters with astablished elactad afficiale and

up and comars in the politisal werld,

Develop lagizlative toug greqraa - presentatien,
lagislative interactien with PM personnsl and post=tour
followup.

Conduct § tours of neatby facilities for elected
ofticiaig.

Host legislative reception for the gity’s alscted
officlais, Assist third party organizations with
gimilay prograng.

Maxinize opsrating company ¢ooperation to achievs
political/iegislative goals:

- An inter«company New York Clty Task Force
will be eatablished to coordinate activitias.

- EZgtablish & comprehensive legislative network
with BN constituent personnel assigred to
developing a pericdic contaoct progran with
thelr Member of the City Councll. Netwark
participants will alss ba responsible for
an cutreach program to the Rey opinlen
leaders in those districts.

- Esteblish & pericdic public affairs/community
avarensss prograz whave elscted officials are
invited to address company asployses,

- Establlsh a community Service Progran
recognizing the contyibutions of locally
slacted officials.

Involve company management in selective appointive
positions with the Mayor’s office and the City Council.

Host twe major charitable events invelving senjor
nanagenent and legislative leaders.

Invelve the company’s senlior nanagerent in six major
oplnien leader gvents,

quressiveiy develop aolid ona on one relatiosnships
with melected members of the City Ceoungil.
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- Foster a direct relationshlp botween the Mayor, Deputy
Mayors and senior company management.

INDUSTRY RELATIONS

- Continua to lead all industry lobbying efforts before
. city governmant.

- Bducate vendors/custoners as to the potential impact
of nagativa legielatioen,

- Actively ba lnvolved in all aspects of issue training
with Retail Organisations, Wholecalers and Vandoere.

LABOR COMMUNITY RELATIONE

- Erhance the company’s relationship with oyrganized labexr

through graater contacts and corporate sponsorships
vhexe allowable by law.

- Hogt a legislative reception for the State AFL~CIO,

- Invelve apprepriate union leaders in all company
aevents,

- Continue engoing efforts to expand labor coalition
on {asues affecting company.
MINCRITY COMMUNITY RELATIONS

- continue constituancy davelopment afforts designed %o
present posltive company image.

- Involve appropriate minority community leaders in all
company events.

FOLITICAL GOALS

- Upgrade level af company participatien in City Coungil
political campaigng (i.a, anplovee invelvenent,
contributions). :

- Encourage sach opérating company te be invelved in
selected 1991 Clty Council campialgns,
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Levelop and conduat four enployaé poiitical edusavion
involvement programs.

Conduct twe smoker palitical aducation programs,

Continue ongoing efforts to expand pelitical cealitions
on freéa gpeacth/fresden of cholos iasues,

Utilize solid bage of New York State Blected Officials
te network with Membars of the New York City Couneil.

PRESS RELATIONR

-

Fester hatter relationships with medla by developing an
outrench program coordinated with the corporate
conmmunicatisna department,

Raspond directly to press on inquiries concerning
legislation before the Clty Council.
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