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HEW YOXK CITY SP;CATPGIC PIAN - 1991 

BUSINESS C O W N I I Y  RELATIONS 

- Maximize ura a i  the  campany's invalvemtant in the New 
York C i t y  Charrbrr of Comrrae, acunty ChaEbsrs ~f 
Commerae ana cthcr aajor bueincse orqanirationrr. 

*. Develop/maintain company aesooiations with key 
busintsoes an8 bullnee# organlzafiona throughout 
the city.  - Involve appro riatr bueineos/busineso organization 
loaaers i n  a 1  ! aornpany muants. 

- rnsurr Chah the oonrprny Lm cffcotfvsly reprraentad i n  
the arpanizatlenr an& aebivitieb that it finanoially 
supports. 

CONSTITUENCY DEVELOPMENT - Incure oemprny partidgation i n  key comnunity 
r~aooiertione thraughout tha c i t y ,  

= Expand, vherr necrsaary, company corporate 
aontrlbutienr prograa t& selected charitable 
arganlzationrr. 

ELECTED OFFICIAL REUTIONB/PUBLXC AFFAIRS 

- Usa ccmpahy function# and aggressively Perk out 
campany ever,ta tor City Council Memars md Staff. 

- Educate c i t y ' s  polit;lael playets as to the companyt& 
naoaive eaonaaic aontributien t o  t h e  oity. One 
mathod will be the  uaa o f  a video pregram t h a t  outllnes 
the company's major aontributiono t o  the  ccenomic, 
swial and cultural liir in  the f ive boroughs, 

- Upgrade company relrnco a t  non-company events designed 
t o  asximios v i s i  Sf i l i ry  with the Xayor an4 his staf f  and 
the City Cbuncil and staff .  

- ~ n i t i a t e  targeted product distr ibution t o  rdinforce N 
the ~cmpany~s averall econamic i m p a ~ t  and diversity,  2 

G - B~tabLinh s Prerident8s Forum at headquarters where u1 
srnlor management will be addteroed by major rlcoted N 

m 
office holders. -0 a 
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- Continue Sanior Management Luncham Program a t  
headquarters with establish&$ elected of f i c i a l6  and 
up and comare in  t h e  p e l i t l a a l  vedd. 

- Develop l eg i s l a t ive  tour  - presentation, 
Psgimlative ln terae t ien  w th PI4 personnel and post-tour 
Pbllowup. 

- Conduat 5 tours of nearby f a c i l i t i e s  far elected 
otfiaiala. - Host l e g i e l a t i v ~  roeeptfon f o r  tho oity'r elected 
o i f i c i a l r ,  Aoaiot t h i r d  party organieatlons with 
e l a i l a r  programs. 

- Mirxinizr 8paPatinq ooapany roopgratlon to aMieve 
pa~ i t i ea l / aog la la t ive  goaLs; - An inter*conpany New York Civy Task Force 

will be established to aoordlnate a c t i v i t  Lor . 
- letablieh a ~omprehensivs l e g i s l a t i v r  network 

w i t h  PN eonst i tuent  pemonnrl asslgrrrd t o  
developing a periodic eontaut proqram with 
the iz  Hembrr of t h e  City council, Nrtwbrk 
part ic ipants  will also be r4sgonslblr for 
an eutreaah prwraa t o  t h e  key opinion 
leadera i n  tboae districts. 

- Establish a periodic public Ltfairs/ooinmunLty 
awareneus prwram Wha?0 electrd ~ f i i e i a l r  are 
invi ted t o  address company ~mployerr.  

- Eatabliah a community Sonrice Progrnm 
recogrrizing the contributions o f  local ly 
electad o t f i a i a l r .  

- Xnvolvs company management i n  r e l a c t h e  appointive 
gori t ions w i t h  the  Mayor!# df f lae  and the c i ty  council. 

- Host two aajor charitable events involving senior 
management and l e g i s l a t i v e  laadere. 

- Znvolve -eke oompany'a ronior nanaqehent In o i x  major 
opinion leader events, - A gtrssivrly davalop s o l i d  ono an one relationships 
vPth scleoted n e ~ e z ' o  OL the c i ty  Council, 



- Poster a direct relationship botween the Mayor, Deputy 
Uayors and eentor tlonpany management. 

INDUSTRY REUTIONS - continue t o  lead a l l  industxy Lollbyfng efforts before 
c i t y  govarmrnt. 

- Educate v@nlorr/ouetonara am to the potential impact 
of negbtivia I e g i ~ l a t i o n .  - Actively be ifivolved i n  a13 aspects of irsue training 
with Retail Prgantsatione, Wholasllters and Vendor*. 

- Enhance the aompany'a ralationnrhip with atganieed labor 
through qrratrr contreta and corporate sponearshipo 
vhoxr allowabla by law. 

- Host a lagialet lvr rrceprion for the State APL-CIO. - Xnvulva appropriate union leaders in alL company 
&vent8 I - Continue ongoing eftorta to expand Labor ooalition 
an issues alfrating aonrpany. 

MINORITY C O W N I T Y  REYlTIOEIS - Continue oonstituracy d~v~lopment e f fo r ts  designed to 
prlrsent p~sikiv8 aonpany image, 

- ~ n v e l v r  appropriatr minority community ltadere i n  all 
aotnpany events. 

- Upgrade level of company pdrtiaipotich in City Council 
po l i t i ca l  campaign8 ( I . e .  dmployre involvement, 
contributi~ne). 

- Enoouraqe aaah ogrratinq Oomlgany to  be involved i n  
zoleotlrd 1991 C i t y  Cauncit uampaigna. 
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n Davelop and conduot four omployro pollbicrl eduaatien 
involvement grogramr . 
conduct tvo smakrr pelit iaal  aduaation programs, - Continue ongoing efforts to expand paXitica1 coalltidns 
on Proe spreah/frardoa o f  bhoicb iaauee. 

- utilize molid base of Naw York State Elrotad Officials 
to network with Members af the Naw York C i t y  coukail, 

- Foster bettor relativnahipr with media by developing an 
outrcrah program aeordinatrd with the carpotafa 
comraunicat ione drpartmbnt , 

a Reegcnd direotly t o  prsas en inquiries ooncerning 
legislation brfora f h s  Ci ty  Council. 


