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TO: Roger L . Mozi ngo 

FROM: Dennis M. Dyer 

RE : Idea # 4 - Region I Labor Consultant w 

This memorandum w i l l  provide you w i t h  my recommendation t h a t  T I  r e t a i n  an 
i nd i v i dua l  t o  ass i s t  i n  the development o f  a strong base o f  support among 
t he  s ta tes  1 abor communities. 

BACKGROU H) 

Trad i t i ona l  l y, t h e  1 abor/tobacco connection here i n  New Engl and has been 
very tenuous. We have been able t o  develop l a b o r  support i n  some 
instances, bu t  those are rare. They tend t o  be b u i l t  on immediate need and 
pol i t i c a l  expediency ra ther  than perceived i n t e res t .  

A t  t he  federal l e v e l ,  we have begun t o  develop a good rapport  w i t h  t he  
nat iona l  s t a f f s  o f  the  var ious l abor organi z a t i  ons. However, t h i s  good 
work i s  not f i l t e r i n g  down t o  the  l o c a l s  i n  New England. As a resu l t ,  we 
cont inue t o  have the  1 abor unions "duck" our issues because o f  more 
important 1 ocal concerns. 

PROPOSAL 

I request permission t o  r e t a i n  a l a b o r  consul tant  f o r  the  region. The 
r e ten t i on  o f  t h i s  ind iv idua l  would a1 1 ow us t o  develop a broad program t o  
secure union support f o r  our pos i t ions.  

The general program would i n c l  ude a se r ies  o f  year-1 ong meetings w i t h  a 
broad range o f  loca ls .  The purpose of t h e  meetings would be mu1 t i p l e  and 
cumulative. F i r s t ,  we would seek t o  educate t he  leadersh ip  on t he  me r i t s  
o f  our case. Second, we would attempt t o  in t roduce and pass resol u t ions  
opposing var ious anti-tobacco proposal s. Third, we would attempt t o  
t r a n s l a t e  t he  var ious " loca l "  reso lu t ions  i n t o  a statewide reso lu t i on  by 
t he  AFL-CIO. This process could occur f i r s t  i n  Massachusetts and then i n  
t he  o ther  f i v e  New England states.  Fourth, we would attempt t o  secure 
1 abor oppos i t ion t o  t h e  s p e c i f i c  pieces o f  l egi  s l  a t i o n  o f  i n t e r e s t  t o  us. 

While t h i s  pa t t e rn  o f  growing union contact  could be repeated i n  each o f  
t h e  o ther  states,  we would a1 so seek t h e i r  immediate support on cu r ren t  
1 egis1 a t i v e  matters. 
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Dur ing  t h e  course o f  t h e  year, I have i d e n t i f i e d  M r .  James T iernan as a 
p o t e n t i a l  consu l tan t  on t h i s  p r o j e c t .  Mr.  T ie rnan 's  c r e d e n t i a l s  and a 
b r i e f  synopsis o f  t h e  proposed p l a n  a re  attached. It i s  l i k e l y  t h a t  t h e  
program would c o s t  approximately $30,000.00 d u r i n g  t h e  f i r s t  year.  

REV IEU 

There i s  a tremendous need t o  i n v o l v e  l a b o r  i n  these issues on our behal f .  
I f  we can deve lop  a successful program, we may be ab le  t o  u t i l  i z e  l a b o r  t o  
no t  o n l y  d e f e a t  newly-proposed l e g i s l a t i o n  b u t  a l so  p o s s i b l y  attempt t h e  
repeal o f  some cu r r e n t l  y-enacted 1 egis1 a t i  on. 

Th is  i s  a c l e a r  oppo r tun i t y  f o r  us t o  expand our  i n f l uence .  I hope we can 
move forward qu i ck l y .  I f  you have any questions, p l  ease g i v e  me a c a l l  . 
WS S 

Encl osure 

cc: George Minshew 

V I A  FEDERAL EXPRESS 



Consultants. REAL ESTATE GOVERNMENT RELATIONS 

February 20,  1987 

Mr. Dennis Dyer 
Regional  Vice P re s iden t  
The Tobacco I n s t i t u t e  
81 Hale S t r e e t  
Bever ly ,  MA 01915 

Dear Mr. Dyer: 

Unions a r e  most s e n s i t i v e  t o  employment i s s u e s .  I t  i s  a  
nece s sa ry  element i n  our o v e r a l l  s t r a t e g y  to , . ,address  i s s u e s  
p e r t a i n i n g  t o  union jobs  i n  t h e  tobacco i n d u s t r y .  

T h e r e f o r e ,  I purpose t o  you t h a t  e f f o r t s  be concen t r a t ed  i n  
opening t he  l i n e s  of communication between t he  u n i o n ' s  
r e p r e s e n t i n g  t he  tobacco i n d u s t r y  and t h e  Massachuse t t s t  AFL-CIO. 

This  can be accomplished b y  a r rang ing  meetings and i n t r o d u c t i o n s ,  
both he r e  and i n  V i r g i n i a ,  between the  concerned p a r t i e s .  
Examples of o p p o r t u n i t i e s  which would be conducive t o  t h e s e  
i n t r o d u c t i o n s  a r e  a s  f o l l ows :  The Gompers Murray Meany 
Educa t iona l  I n s t i t u t e  which w i l l  be held t h i s  year i n  Falmouth on 
May 20 - 22; t h e  Massachuset ts '  AFL-CIO Convention w i l l  be held  
October 6 - 9 i n  Boston; and,  t h e  Centennia l  Ce l eb ra t i on  Parade 
of t h e  es tab l i shment  of Labor Day as  a  ho l iday .  

As an addendum,.? have enclosed a l i s t  of key l a b o r  l e a d e r s .  
Over t h e  course  of t h e  next 12 months, I w i l l  a r r a n g e  meet ings  
between t h e  Tobacco I n s t i t u t e  and i n d i v i d u a l  Union l e a d e r s .  The 
d e s i r e d  r e s u l t s  of t h e s e  i n t r o d u c t i o n s  would be t o  have 
r e s o l u t i o n s  presented before  union l o c a l s  which r e p r e s e n t  our 
mutual i n t e r e s t s .  

Following t h e  passage of t h e s e  r e s o l u t i o n s  our e f f o r t s  should be 
concen t ra ted  on t h e  C e n t r a l  Labor Counci ls  of Massachuset ts .  The 
purpose  of t h i s  expanded e f f o r t  is  t o  educa te  l e a d e r s h i p  a t  t h i s  
l e v e l  a s  t o  t h e  g r a s s r o o t s  suppo r t  we a r e  encounte r ing  a t  t h e  
l o c a l  l e v e l .  I have a t t a ched  a  l i s t  of Cen t r a l  Labor Council 
Members who w i l l  be most s e n s i t i v e  t o  t h i s  e f f o r t .  

The t h i r d  s t e p  I n  our s t r a t e g y  w i l l  be t o  add re s s  our  concerns a t  
t h e  Massachuset ts1  AFL-CIO Convention i n  October.  By pa s s ing  a  
r e s o l u t i o n  a t  t h i s  l e v e l ,  l a b o r  w i l l  be committed t o  its suppor t  
both  i n  c o l l e c t i v e  ba rga in ing  agreements and purposed 
l e g i s l a t i o n .  

Two Park Plaza Suite 514 Boston. MA 02116 (617) 350-4088 
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J .  T ie rnan  
P r o p o s a l  Tobacco I n s  t .  

My l a b o r  c o n t a c t s  i n  t h e  f i v e  o t h e r  New England s t a t e s  a r e  
e x t e n s i v e ;  I f e e l  t h a t  t h e y  a r e  s t r o n g ,  w i th  most l o c a t e d  i n  
e x e c u t i v e  l e a d e r s h i p  r o l e s .  By c o u p l i n g  t h e  Reg iona l  network 
wi th  t h a t  of t h e  Massachuse t t s  Union Leaders  t h e  r e s u l t  w i l l  be 
s u p p o r t  f o r  our  program and r e s o l u t i o n s  t h r o u g h o u t  a l l  o f  t h e  New 
England s t a t e s .  

The key t o  t h e  s u c c e s s  of t h i s  s t r a t e g y  i s  t o  h a v e  someone 
c a p a b l e  of e l l i c i t i n g  an e n t h u s i a s t i c  r e s p o n s e  f rom l a b o r  a t  a l l  
t h e  a forement ioned  l e v e l s .  

I am c o n f i d e n t  t h a t  I can accomplish t h i s  f o r  you based on my' 
s u c c e s s  wi th  l a b o r  i n  a s i m i l a r  e f f o r t  i n v o l v i n g  t h e  C o a l i t i o n  of 
R e l i a b l e  Energy and s e v e r a l  o t h e r  c l i e n t s .  1: 'have a l s o  
s u c c e s s f u l l y  r e p r e s e n t e d  l a b o r  i n  many l e g i s l a t i v e  e f f o r t s ,  I 
f e e l  m y  a b i l i t i e s  and l e v e l  of i n t e g r i t y  a r e  well known. 

I would expec t  upon approva l  of t h i s  p r o p o s a l  t h a t  a  r e t a i n e r  of 
$6 ,000 .00  be pa id  t o  Urban Resources ,  Two Park P l a z a ,  S u i t e  ,514, 
Bos ton ,  MA 02116. The ba l ance  shou ld  be pa id  b y  i n s t a l l m e n t s  of 
$2 ,500 .00  per  month, by t h e  f i r s t  of each month. 

I w i l l  a n x i o u s l y  a w a i t  f u r t h e r  communication from you r e g a r d i n g  
t h i s  e x c i t i n g  p r o j e c t .  



EXECUTIVE COUNCIL MEMBERS - MASSACHUSETTS AFL-CIO 

Ar thu r  Osborn, P r e s i d e n t  

George E. c a r p e n t e r ,  S e c r e t a r y - T r e a s u r e r  

Joseph  M .  Lydon, E x e c u t i v e  Vice P r e s i d e n t  

Thomas Evers ,  E x e c u t i v e  Vice  P r e s i d e n t  

Joseph F a h e r t y ,  E x e c u t i v e  Vice P r e s i d e n t  

V I C E  PRESIDENTS 

Ronald Alman, I L G W U  Barney Walsh, CARPENTERS 

Domenic Bozzo t too ,  HOTEL/RESTAURANT WORKERS 

Edward Burke ,  MACHINISTS 

Frank  Cecca ron i ,  UNITED AUTO WORKERS 

Linda Ch igas ,  AFSCME 
.I. 

Edward W. C l a r k ,  ACTWU 

Edward C o l l i n s ,  I B E W  

Paul  Connoll  y ,  CARMENS U N I O N  

C h a r l e s  DeRosa, OPERATING ENGINEERS 

Pau l  D e v l i n ,  TEACHERS 

W i l l i a m  F o l e y ,  STEELWORKERS 

Wil l iam I r w i n ,  STEELWORKERS 

Joseph J o y c e ,  ~ H E E T M E T A L  WORKERS 

Dick LeBlanc,  RWDSU 

David Lima, ACTWU 

Kevin Mahar, I U E  

Nancy Mills, SEUI 285 . 

A .  Michael Mul lane ,  FIREFIGHTERS 

Richa rd  P o s t ,  MACHINISTS 

John Simmons, PAINTERS 

C h a r l e s  Thompson, BOILERMAKERS 



B U I L D I N G  T R A D E  LEADERS 

Leo San ta  Maria  
Asbes tos  Workers Loca l  Union #16 

Fred "Luckyg1 Hayes 
Bo l l e rmaker s  Lodge #29 

Chuck Raso 
B r i c k l a y e r s  Loca l  Union #3 

Bob Marsha l l  
C a r p e n t e r s  Loca l  Union 133 

Red MacDonald 
C a r p e n t e r s  Loca l  Union W56 

Barney Walsh, Bob McNulty 
C a r p e n t e r s  Loca l  Union Q67 

H e r b  Greene ,  Joe  Robicheau 
C a r p e n t e r s  Loca l  Union #218 

' . 
J a c k  T a y l o r ,  Joe Nigro,  Chuck Monaghan, Leo P u r c e l l  
E l e c t r i c a l  Workers Local  Union #I03 

Ed S u l l i v a n ,  F rank  McGettigan 
E l e v a t o r  C o n s t r u c t o r s  Local  Union #4 

C h a r l i e  DeRosa, W a l t e r  Ryan, A 1  M o r r e l l  
E n g i n e e r s  Loca l  Union #4 

R i c h i e  Codinho 
I r o n  Workers Loca l  Union 17 

P a t  Walsh, Tom B e a t t y  
Labore r s  Loca l  Union U223 

. .. 
John Simmons, Ralph Harriman 
P a i n t e r s  D i s t r i c t  Counc i l  W35 

J i m m y  Farmer 
G l a i z e r s  Loca l  Union #I044 

Kevin C o t t e r  
Plumbers Loca l  Union 112 

Mike Walsh 
Sheet  Metal  Workers # I 7  

George McCarthy 
S p r i n k l e r  F i t t e r s  Loca l  Union US50 

Tom Evers  
M a s s a c h u s e t t s  B u i l d i n g  Trades  C o u n c i l  



CENTRAL LABOR COUNCILS 

David Cunninghm, P r e s i d e n t  
LOWELL CENTRAL LABOR C O U N C I L  

George C l a r k ,  Paul  Sousa 
GREATER NEW BEDFORD AND CAPE C O D  CENTRAL LABOR C O U N C I L  

Richard  P o s t ,  P r e s i d e n t  
NORFOLK CENTRAL L A B O R  C O U N C I L  

Kevin Mahar, P r e s i d e n t  
NORTH SHORE CENTRAL L A B O R  C O U N C I L  

Dick LeBlanc, P r e s i d e n t  
NORTH WORCESTER CENTRAL LABOR COUNCIL 

George O I B r i e n ,  P r e s i d e n t  
NORTHAMPTON CENTRAL L A B O R  C O U N C I L  - 

C h a r l e s  Thompson, P r e s i d e n t  
P I O N E E R  V A L L E Y  CENTRAL L A B O R  C O U N C I L  

Frank F a r r e l l ,  P r e s i d e n t  
WORCESTER CENTRAL LABOR C O U N C I L  

Joseph  J o y c e ,  P r e s i d e n t  
G R E A T E R  BOSTON C E N T R A L  L A B O R  C O U N C I L  

March1 L a C r a s t a ,  P r e s i d e n t  
GREATER BROCKTON C E N T R A L  LABOR C O U N C I L  
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J.  T l e r n a n  
P r o p o s a l  Tobacco I n s  t .  

My l a b o r  c o n t a c t s  i n  t h e  f i v e  o t h e r  New England s t a t e s  a r e  
e x t e n s i v e ;  I f e e l  t h a t  t h e y  a r e  s t r o n g ,  w i t h  most l o c a t e d  i n  
e x e c u t i v e  l e a d e r s h i p  r o l e s .  By c o u p l i n g  t h e  Reg iona l  network 
wi th  t h a t  of t h e  M a s s a c h u s e t t s  Union Leade r s  t h e  r e s u l t  w i l l  be 
s u p p o r t  f o r  o u r  program and r e s o l u t i o n s  t h r o u g h o u t  a l l  o f  t h e  New 
England s t a t e s .  

The key  t o  t h e  s u c c e s s  of t h i s  s t r a t e g y  is  t o  have someone 
c a p a b l e  of  e l l i c i t i n g  an e n t h u s i a s t i c  r e s p o n s e  from l a b o r  a t  a l l  ..- -.-.. . . .-.. ..-.. ...-... ..-. 

Consultants, REAL ESTATE GOVERNMENT RELATIONS 

F e b r u a r y  20 ,  1987 

Mr. Dennis  Dyer 
R e g i o n a l  Vice  P r e s i d e n t  
The Tobacco I n s t i t u t e  
81 Hale  S t r e e t  
Beve r ly ,  MA 01915 

Dear Mr. Dyer: 

Unions a r e  most s e n s i t i v e  t o  employment i s s u e s .  I t  i s  a 
n e c e s s a r y  e l emen t  i n  o u r  o v e r a l l  s t r a t e g y  t o  a d d r e s s  i s s u e s  
p e r t a i n i n g  t o  union  jobs  i n  t h e  t o b a c c o  i n d u s t r y .  

T h e r e f o r e ,  I purpose  t o  you t h a t  e f f o r t s  be c o n c e n t r a t e d  i n  
open ing  t h e  l i n e s  o f  communication between t h e  u n i o n ' s  
r e p r e s e n t i n g  t h e  t o b a c c o  i n d u s t r y  and t h e  M a s s a c h u s e t t s '  AFL-CIO. 

T h i s  can  be accompl ished  by arranging m e e t i n g s  and i n t r o d u c t i o n s ,  
bo th  h e r e  and i n  V i r g i n i a ,  between t h e  conce rned  p a r t i e s .  
Examples of  o p p o r t u n i t i e s  which would be conduc ive  t o  t h e s e  
i n t r o d u c t i o n s  a r e  a s  f o l l o w s :  The Gompers Murray Heany 
E d u c a t i o n a l  I n s t i t u t e  u h i c h  w i l l  be h e l d  t h i s  y e a r  i n  Falmouth on 
M n v  711 - 739 t h o  L(aunnnh,sent t c  * 4 F I  - C T n  P n n u n n t l  n- * * 3 1 1  k- L--- 


