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Banke district is one of the major hubs of commerce, trade and

development in middle and far western region of Nepal. Poor

knowledge on nutritional value of food and their importance for

human health, disproportionate use of chemical fertilizer and

pesticide (even in household level kitchen garden), increased

dependency on market for household's need of vegetable are

some of prominent problems of malnutrition in the district.

Vegetables bought from the market are poor in quality in terms of

nutrition. It consists of residue of chemical fertilizers and

pesticides, and is mostly imported from India being neighboured

(bordered) to India. Few people grow vegetables for household

consumption, majority of them depend on market. Soil quality is

also declining, even in kitchen garden level due to

disproportionate use of chemical fertilizer and pesticide.

Problem/issue addressed by Micro-Intervention:
• Independent farming practice with nutritional value,

• Capacitated local farmers on importance & methods for growing

organic produces.

• Farmer’s are using excess amount of chemical fertilizers and

pesticides, that causes various problems.

• Destroying soil quality day by day, creating pollutions (Air, Water and

decreasing the life of soil due to poor knowledge on harmful effect of

chemical fertilizers and pesticides.

Designing and Implementing the micro-intervention: 

Promoting Nutrition through Organic Manure in Banke district [Nepalgunj]
Bir Bahadur Hamal/ED-Fine Smart Consultancy & Operator-Everest Organic Agro Farm as well as Rural Service Provider 

Rural Service Provider, Nutrition in Mountain Agro-ecosystems (NMA), E-mail: bir.hamal@gmail.com

Practice & observation of Vermi-compost pits

Program implications: 

Nutrition in Mountain Agro ecosystem (NMA), involved two Rural

Service Provider and build their capacity. Then, these two RSPs

generated their own ideas to promote nutrition through organic manure

production and producing organic vegetables. 34 farmer’s were

selected, trend them, encourage them to establish vermi compost pits

and kitchen gardens. Then, the idea is working contentiously. Few

photographs of Micro-interventions conducted are as follows;

The outcome of the micro intervention evaluated through filed

visit and direct observation to farmer’s vermi-compost pits and their

kitchen gardens; more than 70% of them are successfully using these

methods, provided during training and field practice during

implementation of micro-Intervention. While implementing these

micro-Interventions, District Agriculture Development Office (at

that time) was also came together and provided some grant support

to farmers along with technical support. In terms of sustainability,

synergies, scale up potential, gender and conflict sensitivity and risk

failure in participatory methods., the micro projects were rated as

successful events, which are running at present as well. Basically,

group discussion, interview, and behavior observation were applied

while conducting evaluations.

Background
Outcome, process evaluation methods and results 

Objectives of Micro-Intervention:  

Theoretical framework or conceptual framework 

• To build up the capacity of local people/farmers on production 

and use of organic manure and bio-pesticides,

• To involve local farmers producing organic manure (vermi-

compost) and organic pesticides in their homes and use it.

• To capacitate the farmers for establishing home/kitchen gardens to 

produce organic vegetables for their own consumption and sell 

out the additional production for income generation.

Capacity building of local farmers on production and use of organic

manure and bio-pesticides (especially Vermi-compost) and

establishing home/kitchen garden for growing organic vegetables.

The awareness raising micro nutrient project was also lunched

through Rural Service providers where more than 200 people in

municipal level and ward level orientation programs. Then, Practical

on Vermi-culture and establishment of organic kitchen gardens.

Then, the local people/farmer’s used to consume their own organic

produces.

Two micro-Interventions were implemented in two settlements of 

ward no. 18 (Tejnagar) and 20 (Thapuwa) of Nepalgunj Sub-

metropolitan City;

• We have started to make own vermi-compost and organic pesticides, 

thus farmer's are now giving continuity to adopt this practices.

• Other farmer's around the district and other districts are coming to 

observe and applying in thier houses/fields.

• The government agencies are also making our settlements to show 

the model of preparing vermi-compost, organic pesticides and 

referring the farmers to observe and learn from our initiations.

• We have started from 40 houses and now more than 100 farmers are 

adopting these practices.

• This is being a sustainable practices, because farmers are getting 

more benefits by using organic manure, pesticides as well as selling 

earthworm to other farms, farmers etc.

• It’s a Low cost technology and locally prepared.

• This practice is for self-independent and no need to depend to others 

for manure and pesticides.

Farmer’s Training on organic manure

Mix vegetable after using organic manure (Vermi compost and bio-pesticides

Practice on Kitchen garden

Kitchen garden with vermi pit
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