AprommrwaLh

ACCION Internationsal

Meeting of the Board of Directors
Monday, December 11, 1967
12:30 P.M.

AGENDA

l. ACCION International - 1967 Report
2. ACCION en VENZZUELA
3. 1968 ACCION International Program
L, 1968 Budget
5. Board Resclutions
Board Changes
ACAO COMUNITARIA do BRASIL/RIO
ACAO COMUNITARTA do BRASIL/SAO PAULO

Film to ACAD
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8) ACCION in the UNITED STATES
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Firel Totals

1968

1967 Estiueted
G067 Budset  Bxpanditures

Pronosed Budunh

fion Lasis of
acittel expense
througi hov.30)

$35,840.0 $26,653.5+ $25,825.,00
33,472..02 £2,485.25 62,000.00
18,267.00 16,295.69 13,602.00

20,7L2.30

47,515.00 ,
(5,022, “ickets) 7i,L00.00

$1.57,857.C $95,170.88  $.72.525.0C

$67,79L.60 $52,1.8%.00

$31,55C.00
k4,850 tickets)
2,108.65

L, 630.00
{1,332 tickets)

1%,520.00

15,934,060

15,300.00
$36.180.00 $869,900.15 $100,338.C0
5173,477.00  $186,07L.33 $272.863.00
(+-11,40% . tickets)
Plus 10% salory increase 12,000.00

lus 5% contingency 1i, 200,60

$259,063.00



(1) BECRUITING

Salaries and Related Expenses

Domestic Travel
Furniture & Equipment .
Telephone & Telegraph
Postage & Delivery
Office Supplies
Stationery & Printing
Advertising & Promotion

Orientation

‘Special Recruiter

Rent

Equipment Rental

TOTALS

Estimated

1967 Budget 1967 Expense 1968 Budget -
$15,315.00  $17,894.85 $11,625.00
L, 000.00 1,683.55 1,000.00
300.00 100.00
2,000.00 1,705.52 2,000.00
1,000.00 478.42 750.00
1,025.00 Lol .09 750.00
750.00 318.93 750.00
2,250.00 220.68 2, 500,00
7,800.00 3,547.35 4, 500,00
1,200.00 323.25 600,00
1,000.00
250.00
$35,640.00  $26,663.64  $25,825.00



{2) FUND RAISING, PUBLIC RELATIONS & PROMOTION

Bstimated 1967
1967 Budeget Ixpenditures 1968 Budget

Salaries & Related Expenses $19,691.00 $17,783.68 $43,000.00
Domestic Travel 3, 700.00 1,820.28 k,000.00
Foreign Travel k4, 500.00

Furniture & Equipment 300.00 300.00
Telephone & Telegraph 1,750.00 1,427.60 2,000.00
Postage & Delivery 1,750.00 212.65 1,000.00
Office Supplies & Expenses 1,250.00 648.82 1,000.00
Stationery & Printing . .'750.00 462.50 750.00
Advertising & Promotion 2,250.00 k7,12 6,000.00
Professional Services 230.00

Taxes & Permits 50.00 100.00
Dues & Subscriptions £50.00 96.60 250.00
Rent 1,600.00
Equipment Rental 500,00
Executive & Funding Conference 1, 500,00

TOTALS $36,471.00 $22,49¢.25 $62,000.00



(3) ADMINISTRATION

Estimated 1967
1967 Budget ZExpenditures 1968 Budget

Salaries & Related Expenses $ 5,747.00  $ L4,011.66 $ 6,350.00
Furniture & Equipment 175.00 100.00
Telephone & Telegraph 1,750.00 1,184.26 1,500.00
Equipment Rental 125.00 1,008.05 200,00
Office Supplies 750.00 281.0k4 500,00
Postage & Delivery 100.00 125.36 150.00
Stationery & Printing 300.00 L2.hé 100.00
Rent 6, 300.00 6,37L.26 1,600.00
Utilities 200.00 203.67 250.00
Maintenance & Repairs 520,00 272,34 500.00
Professional Services 2,250.00 1,180.00 2,250.G60
Miscellanecus 50.00 15.59 100.00

TOTALS $18,267.00 $16,295.69 $13,600.00



() INTERNATIONAL TRAVEL; PROJECT TWITIATION & DEVELOPMENT

Salaries & Related Expenses

Foreign Workers Travel &
Expenses

Travel to ACAO, AeV, C.4.B.E,

Travel to Europe

Grant to AeV

Executive Directors Travel

Other Foreign Travel

Training

TOTALS

Estimated 167

1967 Budmet Expenditures 1968 Budget

$35,419.00  $26,975.43 $35,000.00
7,200:90 (4—5,022.7%1'519:@5)

4,0C0.00 2,665.58 2,000.00

900.00 900.00

1,000.00

1,000.C0

1,000.00

30,000,00

$47,519.00  $30,712.30 $71,400.00

f# 5,002, tickets)



(5) SPECIAL PROJECTS - ACAO CCMUIITARTA do BRASIL

Estinated
1957 Budget 1967 experse 1968 Budget
Executive Director's Travel $ 3,300.00 $ 2,425,986 $ 3,000.00
Reeruiting Non-Brazilians 2,000.00 9.80
Translation of Training Materials 1,400.00
Language Training 5,400.00 268.00 500.00

Transportation & Expenses
Hon-Brazilians %,850.00 1,609.67 L, 000.00
{(+ 4,850, tickets)

Partisl Salaries, Non-Brazilians
Staff & Advisory 10,800.00 11,175.19 23,684.00

Transpertation & Expenses
Program Consultants 3,800.00 2,223.88 3,000.00

( New Ttems Set Up During Year To Support ACAO )

Film $13,132.667
Training Course 636.00
Miscellaneous & Contingencies 226.00 500.00
Public QOpinion Survey (Rio) &,000.00%
Public Opinion Survey (S.P.) 4, 000.002
Telephone & Telegraph 500.00
Brazilian Training Center 15,000.001
Grants 32,084.59

TOTALS $31, 550. $&87,79L.80 $52,18L.,00

(+ 4,850, tickets)

# Tinker Foundation donated $11,000.00 for this film.

! Foundation Support besing sought to cover this expense.



(6) FIELD WORKERS FELIOWSHIP EXCHANGE

Estimated 1967
1967 Dudget Expenditures 1968 Budget

International Travel $ 1,600.00 231.55  $6,6045.00
(1,332, tickets)

Receptions/Entertainment 3C0.00 237.69 900,00

Domestic Travel 1,200.,00 958.20 3,800.00

ILiving Expenses 1,280.00 538.35 4,320.00

Administrative Expense 250.00 142.86 500.00

TOTALS $ 4,630.00 $ 2,108.65  $15,920.00

#1,332. tickets)



BOARD RESQLUTIONS

1. RESQOIVID, that Mr. William E. Berlow and Mr. Henry

R. Geyelin, be, and they hereby are, elected Directors of
the Corporation to serve until the next Anmal Meeting

and until the next Annual leeting and until their successors
shall have been elected and shwll have qualified.

RESOLVED, that the resignation of lMr. Richard C. Fenton
be, and hereby is, accepted; and that the letter of resignation
of Mr. Fenton, dated August 15, 1987, be filed with the records
of the Corporation.

2. RESOLVED, that certain psyments to ACAO CCAUNITARTA do
BRASIL/GUANABARA in 1967 equaling $22,¥73.%%, ninus the sum

of $5,116.94% representing local expenditures by ACAO Rio on

ACCION International 1967 budzeu items, and determined now to

be a grant to ACAC COMUNITARIA do BRASIL for general operaiing
expenses azsinst which no further accounting to ACCION Intermational
is necessary, be and the game hereby is ratified, confirmed and

spproved.

3. RESQIVED, that certain payments to ACAO COMINITARIA do
BRASIL/SAQ PAULD in 1967 equalling $15,007.4k4, and determined now

to be a grant to ACAQ COMUNITARIA do ERASIL for general operating
expenses ggainst which no further accounting to ACCION International
is necessary, be and the same hereby 1is ratified, confirmed and

approved.

Transfer of monay to ACAO/Guanabara and ACAQ/Sao Paulo

ACAQ/Guanavara
Merch 20, 1967 $1,873.41
June 28, 1967 5,000,00
October 16, 1967 300.00
October 26, 1967 5,000.00
November 16, 19467 -3,000.00
December 17, 1967 7,000.00

$22,173.51

OVETr. . .



ACL0/2:c Paulo

September &, 1937 $ 2,000.00
Octobar 30, 1957 5,000.00
Cetober 13, 1957 2,000.00
December 11, 1967 €,000.00

__15,000.C0

L, RESOLVED, thaet copies of the film mede in Rio in

1967 (as. yet untltled), whichi filwm is the property of

ACCIO: Imternaiionzl, be wads aveiliaole to ACLO CCIIITARTA
do BRASIL/GUANASATA and ACAC CONUNITARTA do BRATL/SAO PALLO,
for use in the Ffurtherance of thelr respective prozrans, ba
and the saue hersby is ratified, conlfirmed and spproved.



