
PHILIP MORRIS 
U.S.A. 

120 PARK AVENUE, NEW YORK. N.Y. 10017 

Guw L. SMITH IV 
VICE PRESIDENT 

CORPORATE AFFAIRS 

TO : Operation Downunder P a r t J c i p a n t s  

DATE : June 17, 1987 
f', 1- 

PROM: Guy L . Smith I)/ 
SUBJECT: The Objec t ive  

The purpose of our upcoming ses s ion  on t h e  environmental tobacco 
smoke problem fac ing  t h e  indus t ry ,  our company, and our customers 
i s  q u i t e  single-minded: f i n d  a solut5on.  

Find5ng a s o l u t i o n ,  whi le  d i f f i c u l t ,  is  not  an imposs ib i l i t y .  
Our d i r e c t i v e  i s  t o  come away from Sea Pines wi th  a reasonable ,  
r e spons ib le ,  and r a t i o n a l  approach t o  so lv ing  the  problemc 

I n  o rde r  t o  t a c i l i t a t e  t h e  probPem-solving process a g r e a t  d e a l  
of thought and planning has  gone i n t o  t h e  "Operation   own under" 
meeting. B i l l  Murray was q u i t e  c o r r e c t  when he s a i d  i t  was no t  
poss ib le  t o  overemphasize t h e  importance of t h i s  undertaking.  I 
am de l igh ted  t h a t  you can j ~ o i n  u s ,  

Attached f o r  your information i s  an agenda f o r  our se s s ions .  
While it is  s t r u c t u r e d  t o  e l i c i t  t h e  very  b e s t  poss ib l e  th ink ing ,  
it i s  n e c e s s a r i l y  designed! t o  b r i n g  us  t o  conclusions a t  t h e  end 
of t h e  meeting. We have r e t a ined  Robert Cornet, Ph.D., formerly 
v i c e  p res iden t  of t h e  National  Broadcasting Company and a l s o  
EormerPy of P h i l i p  Morris Incorpora ted ,  t o  a c t  as  t h e  meeting 
f a c i l i t a t o r .  H i s  con t r ibu t ion ,  i n  my es t imat ion ,  w i l l  a i d  us 
g r e a t l y  i n  achdeving our ob jec t ive .  

Fur the r ,  we w i l l  hea r  from two ou t s ide  speakers ,  who w i l l  no t  be 
p a r t i c i p a t i n g  i n  our  d e l i b e r a t i o n s .  These speakers will give  us  
some va luab le  i n s i g h t s  i n t o  two very important a s p e c t s  of  our 
pnoblem. 



F i r s t ,  we w i l l  hear  from William Small,  former p res iden t  of NBC 
News, CBS News, and of Uhited P res s  I n t e r n a t i o n a l .  Mr. Small 
w i l l  exp la in ,  i n  very  c l e a r  and d i r e c t  terms,  why we have such an  
absence of c r e d i b i l i t y  w i t h  t h e  media and why we g e t  such shoddy 
t rea tment  from the  media. We w i l l  a l s o  hea r  from Pro fes so r  James 
Kuhn, p ro fes so r  of Management and Organizat ion i n  t h e  Divis ion  of 
Corporate Rela t ions  and Publ ic  A f f a i r s  of t h e  Columbia Univers i ty  
Graduate School of Business. Professor  Kuhn w i l l  analyze  t h e  
success  of o the r  groups and i n d u s t r i e s  t h a t  have faced,  and 
overcome, s e r i o u s  pub l i c  r e l a t i o n s ,  pub l i c  image, and c r e d 5 b i l i t y  
problems. 

Our se s s ions  w i l l  provide f o r  c r e a t i v e  thought,  6or d i r e c t e d  
thought,  and fior open-ended problem-solving. They w i l l  a l s o  
inc lude  e n t e r t a i n i n g  meals and enough l e i s u r e  time t o  E a c i l i t a t e  
thoughb, r e f l e c t i o n ) ,  and in t rospec t ion .  

I n  prepar ing  f o r  Opesation Downunder, I ask  t h a t  you g ive  s e r i o u s  
thought t o  t h i s  problem; t o  s e r i o u s l y  ques t ion  where we a r e  and 
what we have been doing; t o  consider  any s o l u t i o n  o r  i d e a ,  and t o  
a r t i c u l a t e  them; t o  come w i t h  an open mtnd; and t o  come wi th  t h e  
f i r m  convic t ion  t h a t  t h e r e  i s  indeed a s o l u t i o n  t o  t h i s  problem 
and t h a t  we w i l l  f i n d  iti. 
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