TUFTS UNIVERSITY

UNIVERSITY LIBRARY BOARD OF OVERSEERS
Thursday and Friday, November 4 and 5, 1999

AGENDA
November 4, 1999 — Medford Campus

6:30 p.m. Reception and Dinner for Trustees, Overseers and Guests
Location: President’s Residence
The Gifford House, 161 Packard Avenue
Guest Speaker: Nathan Gantcher, Chairman, Tufts Board of Trustees

November 5, 1999 - Medford Campus
9:15 am. Continental Breakfast
Location: Coolidge Room, Ballou Hall

10:00 a.m. Presentation & Discussion: The University's Strategic Plan President John DiBiaggio
(Closed Session: Attendance limited to Trustees, Overseers,
& Overseer Council Members)
Location: ASEAN Auditorium, Cabot Center

12:00 noon Trustee & Overseer Luncheon with Faculty
Location: President’s Residence
The Gifford House, 161 Packard Avenue

1.43 p.m. Travel time to Library Board Meeting
Location: Crowe Room, The Ginn Library at Fletcher
Goddard 310
2:00 p.m. Welcome and Opening Remarks Sol Gittleman, Senior Vice President
Provost
2:15 p.m. Report & Discussion: Strategic Plan for the University Libraries Led by Sol Gittleman and Jo-Ann
Key questions concerning the strategic plans of the ULC and university: Michalak, University Library Council

e What are the critical roles for the ULC and Board in carrying out the plans?

e What are the implications of the university’s goals and plans on the ULC and the Board?
e  Brainstorm on the board’s role in fundraising for the Libraries.

3:30 p.m. Break
3:45 p.m. Development Reports & Discussion
e  Friends of the Libraries - Update Ted Randall, Director, Tufts Fund
Jeff Winey, Associate Director of
Development, Liberal Arts & Jackson
e Foundation Update John Schneider, Director, Corporate &
Foundation Relations
4:30 p.m. Closing Issues and Adjournment
p.m. Black Tie Celebratory Gala

Location: The Gantcher Family Sports & Convocation Center

REMINDER -- SPRING MEETING OF THE BOARD -
FRIDAY, APRIL 7, 2000 - BOSTON CAMPUS



