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1 9  80 DEPARTMENTAL SOAL: AND OBJECTIVES 

* 
GOAL I Inc rease  Access t o  C o n ~ r e s s i o n a l  Offices  

Back round: A l l  members o f  T I ' S  Federal Relat ions s t a f f  have + s u  s t a n t i a l  c o n t a c t s  at p r e s e n t .  With high turnover r a t e s  i n  
Congress, i t  i s  e s s e n t i a l  t o  maintain those contac ts  with 
incumbents and t o  develop new ones wi th  en te r ing  freshmen 
Congressmen. S ince  incumbents have s e n i o r i t y  i n  committee 
assignment,  our f i r s t  p r i o r i t y  i s  i n  maintaining p resen t  con tac t s .  

Objec t ives  

1 )  To i n c r e a s e  TOPPAC suppor t  o f  deserving incumbents. 

2)  To seek o u t  and make e f f e c t i v e  use  o f  p o l i t i c a l ,  p ro fess iona l ,  
bus iness  and s o c i a l  o p p o r t u n i t i e s  which expand and enhance 
our  con tac t s .  

3) To provide s t a f f  a s s i s t a n c e  and indus t ry  support on a wide 
v a r i e t y  o f  l e g i s l a t i v e  and p o l i t i c a l  a c t i v i t i e s .  

4 )  To encourage member company and a l l i e d  indus t ry  support  o f  
Congressional a c t i v i t y .  

5 )  To inc rease  d i s t r i b u t i o n  o f  t imely  and meaningful communications 
t o  Congress. 

Comment: While we do no t  in t end  t o  s e t  s p e c i f i c  quotas  f o r  con tac t s  
KFG-Tii The H i l l ,  we have e s t a b l i s h e d  a  consol ida ted  contac t  book 
i n  which we have cross- indexed Federa l  Rela t ions  s t a f f  by t h e i r  
H i l l  c o n t a c t s  ranked i n  o r d e r  of ease  of access .  This i s  cons tan t ly  
updated and s e r v e s  a s  an ipdex of  accomplishment of t h i s  ob jec t ive .  
(See Attachment A) 

GOAL I1 Improve Working Re la t ions  With Tobacco Indus t ry  w 
Back round: The va r ious  tobacco a l l i e d  organiza t ions  have worked 
&t most c l o s e l y  wi th  companies and s p e c i f i c  members o f  
T I  s t a f f  on an ad hoc b a s i s  i n  m a t t e r s  concerned wi th  a g r i c u l t u r e  
o r  expor t .  These c o n t a c t s  should be mobilized and coordina ted  
wi th  t h e  Federal  Re la t ions  Department f o r  use i n  n a t i o n a l  l e g i s -  
l a t i v e  e f f o r t s .  

Objec t ives  

1 )  To develop a  r e g u l a r  schedule of  meetings wi th  them. 

2) To convene j o i n t  meetings f o r  s p e c i a l  s i t u a t i o n s  t o  meet 
l e g i s l a t i v e  and p o l i t i c a l  needs. 
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3 )  To i n t e g r a t e  i n  o u r  Congressional Inventory t h e i r  H i l l  
c o n t a c t s  and t o  use them ir. lobbying support as  needed. 

4 )  To s o l i c i t  ou r  p a r t i c i p a t i c n  and at tendance a t  t h e i r  
conventions and/or  board meetings. 

GOAL I11 Strengthen Re la t ionsh ip  With Executive Branch 
White House, Departments 6 Agencies 

Back round: The t a s k  i s  s i m i l a r  t o  working wi th  Congress, bu t  
&cult and s e n s i t i v e ,  because campaign con t r ibu t ions  
a r e  n o t  a  f a c t o r  and access  t o  agencies  i s  l i m i t e d  by ex  p a r t e  
r e s t r i c t i o n s .  The key t o  success  is being on the  scene, being 
where t h e  a c t i o n  and government a c t o r s  a r e ,  

Objec t ives  

1 )  To p a r t i c i p a t e  a c t i v e l y  o r  a s  observers  i n  key events  involving 
Adminis t ra t ion  o f f i c i a l s  inc luding:  l e g i s l a t i v e  and regula tory  
hear ings ;  adv i so ry  committee meetings; s c i e n t i f i c ,  p ro fess iona l  
and bus iness  meetings and seminars.  

2) To p a r t i c i p a t e  a c t i v e l y  o r  a s  observers  i n  p a r t y  p o l i t i c a l  
conventions and meetings on t h e  n a t i o n a l ,  s t a t e  and l o c a l  l e v e l s .  

3)  To seek o p p o r t u n i t ~ e s  t o  j o i n  i n  lobbying e f f o r t s  i n  support of  
Adminis t ra t ion  l e g i s l a t i v e  o r  p o l i t i c a l  goals .  

4) To make g r e a t e r  use  o f  ou t s ide  l e g a l  and l e g i s l a t i v e  counsel i n  
provid ing  r e g u l a r  coverage o f  key executive branch agencies .  

5) To coordina te  t h e  informat ion  ga ther ing  resources  o f  t h e  I n s t i t u t e  
i n  monitoring t h e  a c t i v i t i e s  o f  t h e  Executive Branch, departments 
and agencies .  

GOAL I V  Develop Coa l i t ions .Wi th  Non-Tobacco Congressional S t a f f  

Back round: Success depends on our  a b i l i t y  t o  analyze i s s u e s ,  
I e n t 1  y  mutual i n t e r e s t s ,  develop c r e d i b l e  mutual p o s i t i o n s  -97- 
and fo l low through wi th  e f f e c t i v e  lobbying suppor t .  Examples: 
(a) working wi th  a broad c o a l i t i o n  o f  bus iness ,  mayors, and l abor  
i n  suppor t  o f  f e d e r a l  a i d  t o  c i t i e s ;  t h i s  a l l i a n c e  expanded our  
c o n t a c t s  wi th  t h e  New York de lega t ion  and t h e  b lack  caucuses,  
b )  j o i n t  coopera t ion  i n  defense of  a g r i c u l t u r a l  p r i c e  suppor ts ;  
t h i s  s t r eng thened  our  t i e s  wi th  t h e  e n t i r e  farm b loc ,  (c] defending 
our  i n d u s t r y  a g a i n s t  inc r imina t ion  from t h e  asbes tos  indus t ry ,  t h e  
chemical i n d u s t r y ,  uranium mining, ,and c e r t a i n  insurance companies; 
t h i s  extends our  c o n t a c t s  t o  l a b o r ,  consumer and envi ronmenta l i s t  . members. 

., . 
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Object ives 
i 

1 )  To analyze c u r r e n t  l e g i s l a t i v e  andt regula tory  t r ends ,  as 
wel l  a s  emerging government p o l i c y  !in o rde r  t o  seek o u t  
i s s u e s  having mutual impact on tobacco and o the r  i n t e r e s t s .  

2 )  To develop and maintain con tac t  wi th  p o t e n t i a l l y  a l l i e d  groups, 
and to. provide  s t a f f  members and new c o n s t i t u e n t  groups 
a s s i s t a n c e ,  s c i e n t i f i c  and l e g a l  back-up, and indus t ry  support .  

3) To encourage company support  t o  t h e s e  non-tobacco members 
d i r e c t l y  o r  v i a  s u b s i d i a r y  companies and a l l i e d  i n d u s t r i e s .  

4 )  To provide TOPPAC suppor t .  

GOAL V Improve T I  P o l i t i c a l  Ef fec t iveness  Via TOPPAC, 
TAN, Industry-Wide P o l i t i c a l  Action 

B c k r o u n :  Achievement o f  t h i s  goal is  cont ingent  upon secur ing  
t e  u l l  a l t h  and understanding o f  our  member companies. The 
indus t ry  must reach agreement o; those i s s u e s  of importance and 
then  a r r i v e  a t  a  v i a b l e  p o s i t i o n  t h a t  w i l l  e f f e c t i v e l y  accomplish 
i t s  p o l i t i c a l  a c t i o n  goals .  S imi la r  a t t e n t i o n  t o  i s s u e s  and 
support  of p o s i t i o n s  must be  achieved w i t h i n  t h e  I n s t i t u t e .  

Object ives 

1 )  To fund TOPPAC a t  t h e  h ighes t  a t t a i n a b l e  l e v e l .  

2 )  To u t i l i z e  TAN a s  r equ i red ,  a s  an e f f e c t i v e  lobbying t o o l  f o r  
Federal  l e g i s l a t i v e  and regu la to ry  purposes.  (TAN coordina tor  
c o n t a c t s  a r e  a l r eady  inc luded i n  our Congressional Inventory.)  

3) To work more c l o s e l y  wi th  company p o l i t i c a l  s t a f f .  

4) To p lay  a  time.ly and e f f e c t i v e  r o l e  through p a r t i c i p a t i o n  
i n  i n d u s t r y  and i n s t i t u t e  committees which have p o l i t i c a l  
p o l i c y  impl i ca t ions .  

PRIMARY ISSUES 

1) C i g a r e t t e  t a x a t i o n :  i n c r e a s e  i n  p r e s e n t  8 4  e x c i s e  t a x ,  and 
a l s o  uniform e x c i s e  t a x  i n  response t o  high h e a l t h  c o s t s  o r  
smuggling. 

2) Indus t ry  a t t a c k s  on tobacco; e:g., a sbes tos ,  chemicals,  l i f e  
insurance ,  s e l f - e x t i n g u i s h i n g  c i g a r e t t e s .  

3) Teenage smoking, which involves a c t i o n  a g a i n s t  tobacco. 

A )  Health promotion and d i sease  prevent ion ,  an approach which is  
t a r g e t e d  a t  smoking. 



. S )  Agr icu l tu re :  . suppor t s ,  expor ts ,  p r i c e s .  

6) Congressional a t t a c k s  on indus t ry  adver t i s ; .ng  p r a c t i c e s  and 
sampling. :, 

. ., i . .  . 

7) Agency (FTC-CAB) a c t i o n s  a g a i n s t  the  indus t ry .  

MAJOR PROJECTS 

1) Scheduled v i s i t s  t o  H i l l  o f f i c e s  t o  " s e l l "  pub l i ca t ions  and 
T I  support  s e r v i c e s  a s  wel l  a s  r e g u l a r  working meetings wi th  
H i l l  s t a f f .  

2) ~ s t a b l i s h m e n t  .o f  "golden l e a f w  award f o r  outs tanding pro-  
tobacco members o f  congress.  

3) Working TAN organ iza t ion  i n t o  n a t i o n a l  l e g i s l a t i v e  p lans .  

4) Coordinate r e l a t i o n s h i p  wi th  member companiesf corpora te  p u b l i c  
a f f a i r s  and Washington o f f i c e s .  

5) Expanded program o f  monitoring and con tac t ing  Executive Branch. 

6) I n t e r f a c i n g  w i t h  T I  computer system. 

LEGISLATION 

(a) ACTUAL 

See Attachment B. 

(b) POSSIBLE 

Workers compensation reform inc lud ing  asbes tos  b i l l s  
Uniform c i g a r e t t e  e x c i s e  t a x  and o t h e r  bootlegging c o n t r o l s  
P r i c e  support--"Food f o r  Peace", a l t e r n a t i v e  p r i c e  supports  
I n t e r n a t i o n a l  c o n t r o l s  on expor t s  of tobacco and tobacco 
products  a s  t o  h e a l t h  n o t i c e  
M u l t i - n a t i o n a l  r e g u l a t i o n s  
Repeal of  McCarran-Ferguson Ac t - - f ede ra l i z ing  insurance r e g u l a t i o n  
C o ~ p o r a t e  r e s p o n s i b i l i t y  and ,hazardous ma te r i a l s  b i l l s  
Regulat ion of c i g a r e t t e  a d d i t i v e s  f o r  h e a l t h  & s a f e t y  purposes 
(e.g. ,  f i r e )  
Attempt t o  r e d e f i n e  tobacco as a drug and smoking a s  a d d i c t i v e  
behavior  
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