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I. EXECUTIVE SUMMARY

Vieques is a Puerto Rican island approximately six miles east of the
main land. The 8,600 residents of the island live for the most part in two

main towns, Isabel Segunda and Esperanza.

Since 1940, the U.S. Navy has established a base on the island for
training maneuvers and ammunition storage. The people of Vieques have
been exposed to the effects of continuous military activities that have
resulted in a decline of economic activities and increased environmental
hazards. The Island suffers from a low level of educational attainment, only
63 percent of the island’s population over 18 years of age have a high school
degree.! Exacerbated by a lack of access to information and training, the
unemployment rate is around 55 percent and underemployment is also high.

In 1994, the Resident Commissioner of the Commonwealth of Puerto
Rico introduced a bill (H.R. 2159) in the United States Congress to “transfer
the ownership of the western portion of Navy occupied land (approximately
8,000 acres) to the municipal government of Vieques.”' A year later another
bill (H.R. 2159) was introduced for the transfer of at least 3,000 acres. Since
neither bill was passed, the Community for the Rescue and Development of
Vieques (CRDV), entered into a collaborative effort with the Economists
Allied for Arms Reduction (ECAAR). The aim of this effort is to undertake a
pro-active approach to include Vieques’ base in the program of base
closings, rescue their land and focus on the future of community-based,
sustainable development.

This report furthers ECAAR’s and CRDV’s efforts and develops a
coordinating structure that will provide the Vieques community with access
to research and technical assistance for pursuing the goals of land transfer,
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capacity building and economic development. The overall organizétional
structure proposed here provides guidelines for formalizing ECAAR's
continued support by establishing collaborative links with community-based
organizations and other institutions. These links will aid the Vieques
community in its development and ultimately in the reconversion of the
military facility into a peace economy. In addition, the report expands on
previous studies/reports and describes two mechanisms for land
management and reuse planning with a community focus, the Community
Land Trust (CLT) and the Community Extension Program (CEP).

The Community Land Trust model is extensively discussed as well as
steps to establishing a CLT in Vieques. It provides a mechanism for the
legal administration and management of the land.

The Community Extension Program would coordinate community
education and training for improving management skills and stimulating
development. In addition, the CEP meets the needs of the community by
coordinating access to information, technical assistance and financial

assistance, for designing and implementing desired community projects.

This report responds to the following questions, among others:
1) How can the implementation process be started?
2) Who should be involved in the implementation process?
3) How do you build consensus to a common vision of development?
4) What institutions might be interested in working with or funding the
project?

The challenge before the Viequenses is not an easy one, but they are
putting every effort to make their dream become a reality. This report is
meant to outline the next steps in achieving their vision.

The Vieques Field Project Team Page 5 04/29/98



i Torres, Antonio and Rivera, Leticia. “Vieques, Puerto Rico: Economic Conversion and Sustainable
Development. November, 1996.

i Barcelo Bill H.R. H3813 “Vieques Land Transfer Act of 1994

Torres, Antonio and Rivera, Leticia. “Vieques, Puerto Rico: Economic Conversion and Sustainable
Development. November, 1996.
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III. INTRODUCTION

A. PROBLEM DESCRIPTION

The island of Vieques has a long history of navy presence which has
had severe impacts on its environment and economic development. A
community of approximately 8,600 now lives in a constrained strip of land
between two U.S. Navy bases, enduring serious environmental and economic
problems from displacement and military activities. The result has been
scarce educational, health, housing and economic opportunities as well as
high level of migration. Because Vieques’ economy is largely based on a
single industry, the unemployment rate is high, approximately 55%. In
addition to its lack of economic diversification, the island’s poor access to
education has left it with a very weak organizational base. The lack of
information and adequate training, coupled with a lack of coordination
amongst the few institutions hinders the capacity to bring about change.

B. ECONOMISTS ALLIED FOR ARMS REDUCTION:

Economist Allied for Arms Reduction is an international association of
economist concerned with excessive military expenditure. ECAAR works
through its members, trustees, branches in various countries, and a small
staff, to reduce excessive military expenditures and redirect resources to
productive economic development within countries and internationally.
ECAAR's activities are designed to engage key actors and policy makers in
building a future based less on military power and more on an
entrepreneurial spirit, to use human and material resources to create
services and technologies to benefit people worldwide.

In Vieques, Puerto Rico, ECAAR has been working with the Committee
for the Rescue and Development of Vieques, a broadly-based committee of
citizens of the island, in the design of a comprehensive plan/strategy of
reconversion. This strategy includes the establishment of a land trust to
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which 8,000 acres, the western section of the US naval base in the island,
would be transferred, as well as a community extension program to increase

the capacity of the population.

C. PROJECT OBJECTIVE

The objective of the project is the creation of an initiative to increase
community participation to enhance the value-added of a future land transfer
and conversion of a military facility to civilian use. It aims to provide
technical assistance to local governmental, non-governmental, and
community-based organizations, which share the goals of resource
management and sustainable development. It elaborates on the information
presented in the reports “A Development Strategy for the Naval Ammunition
Facility and “Vieques, Puerto Rico: Economic Conversion and Sustainable
Development.

This initiative includes the creation of a structure, which provides
ECAAR and the Vieques community with access to research and technical
assistance for pursuing the goals of land transfer and economic
development. Ideally a vehicle needs to be in place for continuous research
to promote the social and economic development of any project that is
implemented. An administrative body needs to be created to coordinate
academic and financial capital with local resources necessary to meet the
community’s objectives. By transferring technology to community
innovators, the program seeks to assist them in enhancing the
environmental and social quality of their community.

Two of the mechanisms proposed in the previous studies to achieve
the goals are: the Community Land Trust and the Community Extension
Program. In addition to this there is an overall Organizational Structure and
a database of resources. These pieces are the focus of the this report. The
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Community Land Trust is a mechanism to ensure a community-based
approach to land redevelopment. The Community Extension Program aims to
meet the needs bf the community by coordinating access to information and
technical personnel to help in the design and implementation of desired
community projects. It includes training for the community in areas of
environmental justice, health and nutrition, education and training, and
economic development. The implementation of these programs will access
the already available expertise and coordinate these resources to meet
training and information needs. The organizational structure develops a
concrete body for communication among the community, outside resources,
and the overall design of the project will allow for a variety of development
projects and allow for the people of Vieques to take control over their
territory.
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III. Recommended Structure and Procedures

Organizational Structure

In order to build strong organizational links and achieve its
overall objectives, the project demands sound management and defined
roles. The Organizational Structure is designed to provide cooperation
among three major groups in Vieques: 1) the Community, 2) the Project
Administration, and 3) Human and Informational Resources.

The Community is defined as citizens residing on the island of
Vieques. It includes formally elected government officials, non-
governmental organizations (NGOs), businesses, institutions, and any group
formed by the residents. The Community’s role includes but is not limited
to:

Visualizing and plan project (needs, objectives, goals, timelines, budgets)
Creating project proposals through local organizations

Volunteering time and effort to meet the needs of the project

Providing assistance and input into the feasibility of the project

Receiving and keep project plans and reports

Overseeing implementation of project

Community liaison

Project monitoring and evaluation

Provide “ Project Manager” to coordinate with “Consultant”

Feedback on Community Extension Program to ECAAR(Evaluation)

The Community Land Trust (CLT) and the Community Extension Plan (CEP)
will be “organizations” hereafter.

The Project Administration has been operating informally through
ECAAR. In order to address their current goals, Project Administration must
be formalized with the responsibility of coordinating projects and the various
groups. This role should be used as the focal point at which the community
accesses resources. Furthermore, the purpose of formalizing the Project
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Administrator’s role is to ensure that all of the needed tasks and
responsibilities are covered. This will be essential in order to attract funding
sources that could support this level of the project. The role can be
performed by ECAAR, a local existing or new NGO; or various tasks can be
assigned to ECAAR and a local NGO. The Project Administration’s role
includes, but is not limited to:

Managing a data base of resources (see below)
Allocating the appropriate resources
Coordinating projects

Coordinating funding request

Identifying and recruiting needed consultant
overseeing overall development plan

Travel arrangements for consultants

Financial Disbursements

The Resources group includes any person or organization with
resources, potentially interested in Vieques. A database has been created of
potential funding sources, consultants, and universities with service learning
programs. Whenever possible resources have been coded to determine
which types of projects may be of the interest to the resource. Itis
essential that the Project Administration continuously maintain and update
the database. This will reduce the time taken to access the needed
resources. The Project Administration’s role includes, but is not limited to:
Consulting with NGO/GO staff directly on expenses, timeline etc.

Assessing project plan
Assessing and monitor feasibility
Documenting activities for reports

Reporting on accomplishments to Project Administration
Collecting and submitting receipts for expenses

The following flow chart gives displays the recommended information

and communication paths:
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The following is an example of how this may evolve. The Community
will develop an idea, and will work with the Project Administration determine
the feasibility. The Project Administration will use the database to allocate
the appropriate resources (i.e. University, private consultant, or funding
source). Project Administration begins to bring the parties together to
determine if a commitment can be made. Particular focus must be made in
briefing the consultant on expectations and procedures by sending the
resource a copy of the project proposal. Once a commitment is made, the
Project Administration begins to arrange for the travel and/or research.
Consultant reviews the project proposal and addresses any procedural
questions to the Project Administration and the appropriate Project Manager
from the community Field Projects are monitored by Project Manager with
Project Administration (based on length of time necessary to see resulits).
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B. A COMMUNITY LAND TRUST

INTRODUCTION

This chapter builds upon two previous studies' on strategies for the
development of Vieques and presents the steps to be taken to establish a
Community Land Trust on the island. Particular emphasis has been placed
on achieving a community involvement effort, which results in long run
‘sustainability. A general description of the CLT model will be looked at in the
first part of this section, and the second part will offer specific guidelines for

the Vieques case.

Goal

The overall goal is to develop a strategy of land control and
management that enables the residents of Vieques to plan for sustainable
development in the navy occupied land and civilian strip, according to the
community’s environmental, social and economic needs.

Why A Community Land Trust:
The creation of the Community Land Trust will have the following

positive impacts:

e less gentrification
e increased homeownership
e community participation in land use planning and development

2) The Community Land Trust Model:

Community Land Trusts (CLT) are democratic institutions that hold
land for the common good of the community." In contrast to conservation
trusts, whose main goal is to conserve and preserve land; community land
trusts acquire land to hold ownership in perpetuity, determine the best uses
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for the land and lease it out to the community. Usually, they have
concentrated on community development, particularly housing. This model
was developed in the 1960s in response to land tenure problems and
divestment of assets.

At present, there are 84 community land trusts in the United States."
Although community land trusts vary in form, they share the fundamental
goal of providing the community with access to land and a mechanism of
participation in its future development.

Structure

The Community Land Trust is a member-based incorporated institution
led by a democratically elected Board of Directors. It is ruled by bylaws that
clearly define the organizational structure, division of rights and
responsibilities, process of decision making, and method of operation.

Internal Organization and Legal requirements
Membership

The Community Land Trust is open to all community members. The
criteria for membership is developed by each community, based on its
specific goals and needs (i.e. some criteria include age and residency in the
community). One way of dealing with the different levels of interest and
commitment among community residents is to establish two different types
of membership: “participating” and “supporting”.V Most Community Land
Trusts require attendance at meetings and provide direct participation from
the membership through committees.

Board of Directors
The Board should equally represent the various interests and
perspectives in the community. In particular, but not solely, it should include
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various land-use constituencies and other legitimate interests in the
community. Consideration should be given to the balance between men and
women and various age groups. Usually, there is also a “public interest”
representation that may include people chosen for particular skills which will
aid the Board in its work. The composition of the Board of Directors can be
mandated in the bylaws or can be left to the membership to decide in an
electoral process. In both cases, attention must be given to fair and
equitable representation.

Mission Statement

A clear statemént of purpose and goals is a fundamental step in the
formation of any organization. Since the community plays a centrél role in
the Community Land Trust, the Mission Statement should be defined through
a participatory process where the key stakeholders are involved.
Most CLTs have as a primary mission to provide affordable housing for the
Trust members and the community at large. However, CLTs may also make
land available for economic development, open space and/or conservation. It
all depends on community needs and assets. Above all, the Community Land
Trust is responsible for gains for public rather than private interests.

Land Stewardship Strategy
Most Community Land Trusts are involved in affordable housing
development, but increasingly, CLTs are also starting to include a strategy

for land conservation.

Incorporation

The trust has to apply for incorporation into the Internal Revenue
Service (IRS). Following Puerto Rican laws for the incorporation of nonprofit
organizations, two sets of documents have to be compiled: the Articles of
Incorporation and the Bylaws. Incorporation into a non-profit organization
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will provide the trust with tax-exemption status, which in turn expands

avenues for funding.

Articles of Incorporation and Bylaws

The articles of Incorporation establish the existence and identity of the
corporation and provide the general organizational structure. Some of the
information required in the articles includes:

Name of the corporation

Address of the principal office

Purposes/Mission Statement

Names of the charter members (between 2-4)

Membership

Names of initial Board of Directors (can be different from charter members)
Procedure for amendments of articles

The bylaws are the “Constitution” of the CLT. These detail the
responsibilities and operating procedures for the Community Land Trust.
These address the issues of democratic management, membership, Board of
Directors’ responsibilities, and land stewardship (a model of bylaws that can
be used to start the drafting process and include IRS Form 1023 and
Guidelines 557 Will be provided separately).

During the process of incorporation and throughout the life of the
Trust, legal advice is extremely important. A list of organizations and law
firms that offer pro-bono legal advice is included at the end of this chapter.

SETTING UP THE LAND TRUST: Gather your friends, create
community awareness, get advice and do it...

Setting up the Community Land Trust can be divided into the three
basic stages discussed below:
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a) Organizing and Outreach

The first step in setting up a Community Land Trust (CLT) is to
introduce the idea to the community. Often, the best way to start is to
present the concept to friends and others who have an interest in or
commitment to community control of the land.
One must then identify organizations, institutions, and all others who can
contribute to carrying out the idea. Familiarity with the organizational
environment of the community is essential because it makes it possible to
identify sources of materials and human resources that can contribute to the
effort. Most importantly, is the need to build support towards the idea of a
community land trust as a feasible mechanism to gain control over land and

its potential use.

b) Internal Organizing

At this stage, the Board has to be selected and the bylaws drafted to
later be discussed by the community. This may be a lengthy process
requiring some technical expertise in legal matters.

c) Land use planning and development

A key issue is to have gathered enough information about the physical
environment and have access to technical expertise to aid the organization in
its land use development projects.

The Vieques Field Project Team Page 18 04/29/98



2) A COMMUNITY LAND TRUST FOR VIEQUES

The concept of a Community Land Trust in Vieques has been the
subject of previous research’ and considerable steps towards achieving this
goal have been taken. A strategic plan to set up the Community Land Trust
is provided here as a follow up. Its main objective is to offer guidelines on
how to go about establishing the CLT and ensuring community involvement.

Organizing

Organizational Considerations

Who will introduce the idea to the community is an issue that cannot
be overlooked. ECAAR needs to decide if the Committee for the Rescue and
Development of Vieques (CRDV) is the optimal organization to carry out this
endeavor or if it is necessary to look for another partner. In making this
decision, it is important to review the pros and cons of CRDV. Special
consideration must be given to the fact that CRDV is an activist organization
with little organizational capacity. On the other hand, it must be recognized
that in general, Vieques lacks strong, participatory, organizations committed

to community involvement.

Another important aspect to take into account is who will take on the
role of the organizer/coordinator. In the first stage, many CLTs work
through their membership on a volunteer basis. Once it is started, the staff
number varies according to the goals of each CLT. Initially, the Vieques CLT
will need a coordinator and technical support person.

Identify Resources

So far, the process of learning the organizational environment on the
island has been carried out by looking at entities with a strong presence in
the community. Some of the organizations that have been identified are:
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the Conservation and Historical Trust, the University of Puerto Rico through
its Agricultural Extension program, the Union for Environmental Protection
and Development, the Fishermen’s Association. The idea of a Community
Land Trust has been mentioned to these groups and some interest has been
shown. Undoubtedly, there needs to be a more in-depth discussion on their
participation. The groups provide important human and material resources
that can be drawn upon to educate the community and galvanize wider

support.

The main island contains an important contact, the Architecture and
Planning School of the University of Puerto in Rio Piedras. This school is in
the process of starting a Design Center which will provide community service
and could aid the Community Land Trust in planning for land use and

development.

Research in various economic sectors should not be overlooked. The
Tourism industry, which it is expanding quiet rapidly in Vieques and
consequently aggressively looking to owning and controlling more land, is an
influential player in the community. The vision of sustainable development
and community participation is essential for an equitable solution to the land

tenure issues.

Due to the lack of land tenure present in Vieques, the Municipality is
also a key player. Moreover, the municipality can be a strong source of
financial support for the Community Land Trust projects. One proposal
suggests a board composed of citizens, professionals and municipél
government, whereby the first two are elected and the last appointed.”!
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Education and Outreach

A Community Land Trust can only be set up if there is enough
understanding and support towards its concept and its benefits for the
community. The Community Land Trust must be understood as the
mechanism which will enable all Viequenses to have control over the land’s
sustainable development. This is especially true for the Navy-occupied land.
Picking an issue around which people can coalesce is crucial. It is important
that all those open to the idea, feel it is something that will bring benefits to
their own causes. An issue that can bring people together, is environmental

protection.

“Talking” about the Community Land Trust can begin through an open
meeting where the concept and benefits of the CLT are illustrated. One way
of doing this is to invite an expert on the subject. A good resource can be
the Community Economics Institute, a non-profit organization based in
Springfield, Massachusetts. It offers technical and financial assistance for

the development of Community Land Trusts.
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A second step is educating the community about previously written
reports and obtaining input from the community."" This could be done
through simultaneous open meetings in the different boroughs of the island.
The next section further expands on this idea. Community leaders working
with the AgricUlturaI Extension Program can be an important asset to this
effort. Aside from providing a clearer sense on the concept of a Community
Land Trust, this participatory process of discussion will provide the setting
for defining concrete goals and envisioning the path for development. It will
offer input on the “shape” of the organization, its mission and land use

development visions.

Internal Organizing

Once there is input from the community, another community meeting
can be called on to select a commission that can work on drafting the bylaws
and gathering all the legal paperwork necessary to incorporate the new
organization. Whoever facilitates this meeting must pay special attention to
having adequate gender and generational representation.

After the committee has finished this process, there should be a
workshop where stakeholders and the wider community refines and

approves the bylaws.

A final open meeting should be called upon select the Board.
Throughout this process, legal advice should be sought. A list of
organizations that offer technical and financial assistance for Land Trust
development is provided at the end of this chapter (See next page).

Planning for Development
This stage encompasses a program of public participation'™" that leads
to a plan for development for both the navy occupied land and the civilian
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strip. One suggestion is to bring in technical expertise in land use planning
through the Community Extension Program and use the charrette model to
formulate a strategic plan for community and economic development over a
period of at least five years.

CHARRETTES

An intensive workshop which provides a platform for a free flow of information and opinion
sharing. ’
+Goal: Build community consensus on a vision for the neighborhood’s future

A. Three-phased process:
+Pre-charrette:

B. forming a Steering Committee

C. Identify preliminary issues

+Charrette Workshop:

D. two-day intensive planning and design

+Post-Charrette:

E. final document with strengths, challenges, recommendations, development

projects and potential funding

OBSERVATIONS AND RECOMMENDATIONS

1) The Community Land Trust will only become a reality if and when the
community is ready to address the problems at hand. Building the
organizational base of the community prior to the establishment of the
CLT may be the first step.

2) Community participation means ...Every effort should be undertaken to

guarantee wide active community involvement in establishing the

Community Land Trust.

The Vieques Field Project Team Page 23 04/29/98




3) So far the focus has been on viewing the Community Land Trust as the
mechanism to manage and develop the 8,000 acres that the military
may transfer‘into civilian hands. But it is important to consider the
immediate need for this entity and its active participation in the existent
civilian strip. If the Community Land Trust is established and starts
acquiring and managing land in the civilian strip, it will build credibility
among the population and with funding agencies and a stronger case to
be the entity assigned with the responsibility of managing the 8,000
acres of military occupied land.

4) Past studies suggested that the Community for the Rescue and
Development of Vieques and other representatives of the citizenship
presented the land trust concept to the municipal government and
requested its support and active participation™. However, the issue of
corruption in the municipal government has weakened people’s trust in it
and there may be skepticism from the community.

The Vieques Field Project Team Page 24 04/29/98



! A Development Strategy for the Naval Ammunition Facility. Columbia University — Graduate Program in Urban
Planning, spring 1996 and Torres, Antonio and Rivera, Leticia. “Vieques, Puerto Rico: Economic Conversion and
Sustainable Development. November, 1996.

it The Community Land Trust Handbook. The Institute for Community Economics, Rodale Press. 1982

it Peterson, T. Community Land Trusts: An Introduction. Planners Commissioners Journal. Issue 23, summer 1996,
p- 10

¥ The Community Land Trust Handbook. P. 167
v A Development Strategy for the Naval Ammunition Facility. Columbia University — Graduate Program in Urban
Planning, spring 1996 and Torres, Antonio and Rivera, Leticia. “Vieques, Puerto Rico: Economic Conversion and

Sustainable Development. November, 1996.

¥ Idea taken from Vieques Island: A Development Strategy for the Naval Ammunition Facility. Columbia
University — Graduate Program in Urban Planning, spring 1996, p.43

Yi A Development Strategy for the Naval Ammunition Facility. Columbia University — Graduate Program in Urban
Planning, spring 1996 and Torres, Antonio and Rivera, Leticia. “Vieques, Puerto Rico: Economic Conversion and
Sustainable Development. November, 1996.

¥it Devens Reuse Plan. November 14, 1994

* Vieques Island: A Development Strategy for the Naval Ammunition Facility. Columbia University — Graduate
Program in Urban Planning, spring 1996, p.43
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L e ® o L ® ] [
Goals Organizational Considerations Activities Tools
1. Long-term objective: 1. Who/Which organization(s) | 1. Identify
Community Control of Land will take the lead on setting up | Resources: - Community
the CLT? Identify sectors that | Meetings
2. Intermediate objective: will be directly
Set up a Community Land - Does this organization have the | affected? - Workshops
Trust capacity and desire to take up the -
task? Identify those - Charrettes

3. Short-tem Objective:

Organize to set up the

Community Land Trust (CLT)

- What resources are available?
- What constraints?

- How long will this endeavor
take?

- How many staff persons are
needed for this effort?

organizations/groups
that may present
opposition?

Identify community
leaders

2. Education and
Outreach:

- Pick-an issue that
will bring support

- Personalize the
issue

3. Planning for
Development
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LIST OF ORGANIZATIONS:

The Nature Conservancy
1815 North Lynn St.
Arlington, VA

Tel: (703) 841-4860
Contacts: Gina Green
E-mail: ggreen@tnc.org

The mission of TNC is to protect
plants, animals, and living
communities while preserving the
lands on which they live

Maine Coast Heritage Trust
169 Park Row

Brunswick, ME 04011
Contact: Caroline Norden
E-mail: Chorden@GWI.net

TRUST FOR PUBLIC LAND
National Office

116 New Montgomery
Fourth Floor

San Francisco, CA 94105

TPL is a national, nonprofit land
conservation organization that
conserves land. It works in
partnership with government,
business, and community groups.

The Back Forty

Hasting College of the Law
200 McAllister Street

San Francisco, CA 94102

It is dedicated to serving the land
conservation community’s need for
accessible legal information. The Back
Forty covers developments in real
state, land use, taxation, and exempt
organization law that affect
conservation efforts.

The Institute for Community
Economics

57 School Street

Springfield, MA 01105-13331
Tel: (413) 746-8660

Fax: (413) 7460-8862

Primary source of information on
Community Land Trusts.

The Community Partnership
Post Office Box 1415
Muncie, IN 47308
Tel:(317) 724-7348
Fax:(317) 724-3476

The Land Trust Alliance
1319 F St. NW, Suite 501
Washington, DC 20004

It links people and organizations with
the Nation’s Land Trusts to protect
land
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C. Community Extension Program (C.E.P.)

Introduction

The purpose of the community extension program is to “provide
management and entrepreneurial training, transfer of skills in the-areas of
physical, economic and social development.”' Through this program, the
Vieque's community will enhance its ability to make informed decisions on
their development path, and develop the skills necessary to succeed in their
chosen endeavors. This CEP could address the comprehensive development
needs of the entire community and all the land they control. It can also be
developed to only address the needs of the Land Trust. The CEP can serve
as a vehicle to address the evolving needs for the release and care of land as

well as development needs.

The general format for the Community AExtension Program includes the
formation of a means to accumulate documents and research already in-
existence. This vehicle would coordinate and seek funding for the individual
projects in line With a community-based development plan. The coordination
and development of this plan would be the initial work of the vehicle. A
review of previous official and academic documents on Vieque’s development
objectives is necessary for the assessment of these ideas. The coordination
with the Viequenses and local community leaders in planning a
comprehensive development scheme is essential to successfully meet
objectives and evaluate the effectiveness of this program. The individual
projects recommended by the community could then be executed through

the Community Extension Program.

Justification
Currently, the area's development is hindered by a lack of educational
attainment, underemployment and lack of coordination to access information
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and training. The Community Extension Program is designed to meet the
needs of the community by coordinating access to information, technical
personnel and financial assistance. These elements could aid in the design
and implementation of desired community projects. The program would
access the wide variety of expertise already available and coordinate these
resources to meet training and information needs. The design of the
program would allow for a wide variety of development projects from land
trust formation, to enterprise development and technical training for the

youth.

Community Extension Program Format

The Vieques community groups could better access resources through
Community Extension Program. These groups include the youth, women'’s
groups, entrepreneurs, fishermen, farmers and cattlemen. The need for a
diversified approach in the community will empower and activate more
sectors of the local economy leading to a stronger more comprehensive base
for economic growth. This Community Extension Program would coordinate
community education and training for improving management and skills and
stimulating development. The priorities for the Community Extension
Program are the creation of a community development plan with quantifiabie
goals, alignment of projects to meet these goals and finally, coordinating and

monitoring projects.

Scope of activity |

The program would initially provide guidance in community-based
planning for development by reviewing previous plans and coordinating with
the community on current development goals. The plans for review inciude:
A Development Strategy for the Naval Ammunition Facility, " and Vieques,
Puerto Rico: Economic Conversion and Sustainable Development,® the
Vieques Municipality’s plan, and the_Puerto Rican Government ‘s plan
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Economic Adjustment Program for Vieques, Puerto Rico.”Y Once community
goals for development are agreed upon, CEP’s role would change to
coordinate and provide training to the community groups through seminars,
conferences, classes and certificate programs to meet the community goalis
set forth in the community plan. Projects such as environmental
assessment and remediation, promotion of green conversion, and marine
culture, would meet the community’s long-term needs and could be pursued
by the CEP over time. The CEP would secure assistance for activities
through the use of the Project Administration’s database, as well as local
assistance available through the Municipal and Puerto Rican government.
These activities could include training in project idea development, and
proposal formation and implementation with the community groups and
entrepreneurs. These proposals could develop into projects such as a
computer technology lab and training programs, such as,"fishing,

n v

mariculture, agriculture, arts/crafts, science and education” * as well as eco-

tourism.

Team Management Roles and Evaluation Process

Project Manager
The staffing and team management would include a Project Manager,

recruited from the community, to coordinate resources for community-based
development planning and program implementation. This could entail
working with the University of Puerto Rico’s Architecture and Planning
Department on planning the systematic development of a community plan.
The Project Manager would also coordinate resources, information, and
finances. The Project Manager could work directly with local and national
experts who would assist with training the beneficiaries. The former duties
would involve overseeing the implementation of the plan, acting as
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community liaison to the consultant or funding agency. The Project Manager
would assist the community in determining needs and creating project
proposals, timelines, and cost estimates for implementing the training and
projects. The project manager would review the goals of the program,
submit six-month and yearly reports on successes and challenges to the
program. The project manager would serve as a trouble shooter and monitor
the community projects. These reports would also reflect the effectiveness of
the program and the changes necessary to improve it. The project manager
would be responsible for the administration of all reports and accumulation
of information, and the processing of all project reports.

Resources to achieve these goals include: information on project
proposal formation, community business formation and assessmént, as well
as project monitoring strategies. Resources to help guide these activities for
business formation and community involvement include: the Fadaika
Business Development Manual,"' the project proposal outline format*", and
Community Tourism Assessment Handbook.""

An optional role for the project manager would be to take on
some of the responsibilities of the project administrator. This would facilitate
a more direct and efficient manner in reaching the consultants and
coordinating their input. These duties may include: the operation of the
database (see Section E. Funding), in which the resources are listed with
their expertise, and interests. With full communication capacity in the
community, the Project Manager would expedite the process of securing and
planning assistance. It would also encourage use of local assistance and
expertise. The Project Manager could continue to develop the database of
consultant groups, and include more resources from the community.
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Community Group
The community groups such as the youth, mothers, fishermen, and

cattlemen will visualize and plan projects with the assistance of a project
manager. This would include planning the objectives, goals, timelines, needs,
participation, and budget. A format for community development of business
is available in the Fadaika Business Guide. ™ With assistance from the
Project Manager, the groups would create and submit the project proposals.
The community leaders of the represented group would commit time and
effort to meet the needs of the project in the form of escorting consultants,
and coordinating informal meetings. There could be a community volunteer
coordinator for each project to handle community logistics. The community
leader would be responsible for reporting all problems and challenges facing
the project to the project manager. The community leaders would give
comments for the six-month and yearly reports to provide assistance and
input into the feasibility of the program.

Consultant

The role of the Consultant may vary from a distant researcher, to a
visiting lecturer, to a community organizer. The consultant ‘s work could be
to convey skills for land use planning and development. The consultant may
deliver charettes (See Internal Organizing in Land Trust section) or serve as
an on going consultant for projects in their expertise. The university or
private consultant selected would be called upon to assess a project
proposal created by the community: the feasibility, timeline and financial
needs. The consultant through the implementation with the community
would document activities and provide final reports for the Project Manager

and project administrator.
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OPTIONS

The development of the CEP could be implemented in any of four
forms or a combination of these forms: 1) creation of a Land Trust
Development Planning Department , 2) assisting a University facility in
expanding its scope, 3) creating additional training programs for
development of an NGO, or, 4) creating a new NGO for training and
development aligned with community needs and desires.
The basic format discussed above would apply to all options.

Land Trust Development Planning

The initial idea formed in A Development Strategy for the Naval
Ammunition Facility is a subsidiary program of the Land Trust. The CEP or
Outreach Program would work to produce research for the Land Trust as well
as being a place to develop agricultural skills. This office would establish a
link with The University of Puerto Rico and set up an extension office of
University of Puerto Rico which could offer certificate programs. It would
provide education for Viequese through an education office set up in the
military base buildings once land has been released. It would train the
community in the initiatives established by the Land Trust.* (See B.

Community Land Trust )

Expanding the Agriculture Extension Office

The University of Puerto Rico, in Mayaguez, has implemented an
extension program initially revolving around agriculture. This Agriculture
Extension Office (AEO) has evolved in recent years and serves as the basis
for adding a CEP to the program. The Agricultural Extension Program
currently works with many of the representative community groups in
Vieques. It has developed a broad-based community program. It advises
projects for youth, mothers, fishermen, farmers and ranchers on everything
from health, to fishing boat purchases, youth education, to alternative
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farming. It coordinates with both internal and external NGOs and GOs for
funding of local projects. With its many projects, it is currently operating at
full capacity.

The Community Extension Program, in this light, could operate
jointly or coordinate closely with the Agricultural Extension Office. The
expansion or combination would be beneficial to both AEO and CEP. The AEO
office would receive more support staff dedicated to the same goéls. It could
expand the capacity of the AEO by allowing CEP to focus primarily on
technical training and community organization with the goal of meeting
primary needs of youth and underemployed. The AEO then could focus on its
more capital based community development project. This sharing of work
may allow the current Agricultural Extension Program to develop its training
capacity while meeting more of the requests for community group and
development projects.

For the CEP it will allow a focus on training and educational
achievements and ideally be able to access the AEO community groups with
these projects. This will expedite the time need to include community
involvement. The overall access will allow for an easier development of a

community development plan.

A few of the challengés of this method may include the development of
a comprehensive community development plan in line with CEP directives,
which may lack support by AEO. Another challenge would be coordination
between the University of Puerto Rico’s San Juan campus the Architecture
and Planning Department and the AEO, as the AEO is affiliated with the
Mayaguez campus.”
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Development of a Local NGO

The CEP addition in the development of a local NGO would follow the
same lines as above in regards to the roles and duties of the staffing. In this
approach it could take more time and effort developing community relations
and connecting with the appropriate community groups for a broad based
development plan. The development of the local NGO would be beneficial, as
the development of local staff would empower more people involved in the
sustainable development of Vieques. It would also allow for the program to
be more focused to the NGOs objectives and may prove to be more effective
in that manner. At the same time the NGOs reputation may hinder the
effectiveness of involving all the key community groups in the development
and support for the plan. There are three NGOs which may be suitable for
this activity: CODEFIN, Vieque’s Conservation and Historical Trust and

Committee for the Rescue and Development of Vieques.

Corporacion para el Dessarrollo Futuro de la Isla Nena(CODEFIN)
CODEFIN, which already is involved in large scale development, would
have ideal expertise and financial assistance for smaller project
implementation and educational activities. They are recognized as a
development agency by the community as well as government agencies.
This organization is currently facing litigation involving graft and corruption.
If the structure remains after the end of investigations and law suits, and
stronger community links are established, this could be a viable option. One
draw back may be the reputation of CODEFIN with funding agencies.
Although under new management- funding agencies may not have the time
to check the changes and may just disregard any funding proposals. A
change in name for this organization may resolve this problem. The addition
of a CEP program would facilitate a closer connection to the community for

this organization.
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Vieques Conservation and Historical Trust

A second possibility could be the addition of CEP to The Vieques
Conservation and Historical Trust . The mission of the trust is the
preservation of the Bioluminescent Bay and coastal areas. The group is
interested in ecologically sound projects. The Conservation and Historical
Trust operates a museum, monitors a program for the Bay, and carries out
an environmental education program. It has been working with eco-tourism
projects and monitoring the run-off of the Sports Complex, a new facility
being built that is causing damage to the bay. The area of concern for the
trust is environmentally sound development.® This goal is in line with the
goals of CEP. The trust is currently engaged in educational activities which
could be expanded. Its contact with the educators of Vieques, and
environmental concern in development projects, would allow a sound
direction for the CEP. It also offers a base in which to start further
community activities and resources to develop this area. Currently, it has
yet to reach the many diverse groups in the community. This could extend
the time line for development of the community-based development

program.

Committee for the Rescue and Development of Vieques (CRDV)
Finally, adding the CEP to the Committee for the Rescue and

Development of Vieques, must be considered. The goal of CRDV is to free
the island of the military*". CRDV is concerned with the need for
organization and planning of projects, and consciousness raising. The CEP
would serve as a means to develop the needed skills in grant writing, project
management and project evaluation, while accessing CRDV’s skills in
community organizing, education and administration.XV CRDV would also
offer a concrete base with directed goals. As CRDV’s first priority is to create
a Land Trust, the CEP program would follow after the Land Trust. While this
idea is clearly an option, the establishment and development of a CEP will

The Vieques Field Project Team _ Page 36 04/29/98



address the concerns’ of funding agencies and the CLT about development
plans for the land. Postponing the development of this CEP will leave the
community unprepared to properly use the land for the highest.be'nefits of
the community. Another drawback could be contacting and developing
relations with the many diverse groups on the island, which would further
delay the implementation timeline.

Combinations of these programs would involve the development of the
land trust separately from the development of the CEP program. This would
enable the community to empower the people in development, regardless of
the release of the land. The CEP program, along with any other NGOs,
would allow for the division of duties and co-development for the same goal.
It would also enable a faster implementation of community development
goals. If the NGO has more of a land control focus, then the CEP could be
developed simultaneously with an organization that is interested in the
development aspects of the land. The Land Trust could allow the creation of
a structure for the legal and administrative body, while the CEP could involve
the development of commuhity skills to facilitate the development and
highest valued use of the land.

The development of the Agricultural Extension office would be the
strongest candidate, in light of separation of these duties as it already is
functioning to meet the goals of the community and involved with education
and training.

Creating a new NGO
The development of a new NGO office will overcome any existing
preconceptions the community may have about a local NGO. It will allow for
the development of a coordinating NGO in the interest of the community.
Additional time is necessary for bonding with the diverse number of groups
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and developing relationships to build trust in the NGO’s ability to met the
people’s goals. The new office would also incur greater start-up costs and
risks not being accepted by the community.

The creation of this NGO would involve a year-long twelve-step
process of development through which a community development plan and
business strategies are created. The envisioned projects would not just
include business, but would also incorporate education and training. This
step process, outlined in the next part Development of the Community
Development Plan would be used for any of the CEP programs.

An NGO is an independent, flexible, democratic, secular, non-profit
people's organization working for and/or assisting in the empowerment of
economically and socially, marginalized groups. *¥

SKILLS NEEDED for a new NGO

A. COMMUNITY ORGANIZING

eGroup dynamics eCommunity integration eProblem identification
eCommunity investigation eFacilitation eMobilization eCommunication eRole
playing eObjectivity, monitoring and evaluation

B. PARTICIPATORY ACTION RESEARCH

eIdentification of research problem eIdentification of different research
tools eData gathering eAnalysis of data eConsultation with the community
and validation of data eDrawing of conclusions eMaking of recommendations

C. BUSINESS SKILLS

ePlanning eParticipatory (circular) management eAccounting and
bookkeeping eMarketing and purchasing sNegotiation eMonitoring and record
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keeping eTechnical skill in micro-computers eOrganizing cooperatives/credit
unions eHandling labour problems eUnderstanding legal aspects.

D. DOCUMENTATION, DISSEMINATION OF INFORMATION

eSmall group formation eClarification of values and vision eGroup
dynamics eDifferent kinds of media production eCommunication skills and
visual aids eAdvocacy eNetworking and linkages

E. TRAINING METHODS

eUse of cultural forms eUse of media «On-the-job training - participant
observation eWorkshoporganization eGroup dynamics ePractice-
Theory/Action-reflection eExposure programme eGroup discussion and
synthesis, brain-storming eSelf-learning kits and modules '

F. TECHNOLOGY TRAINING - APPROPRIATE TECHNOLOGIES
Agriculture, fishing, post-harvest technology, energy, housing, health,
sanitation, handicrafts, food technology.

Source: Notes from the NGO Workshop organized at the Asian Institute of
Technology, Bangkok, October 17-21, 1988.

DEFINING A MISSION STATEMENT

Supporting Innovation, Demonstration and Pilot Projects:

NGOs have the advantage of selecting particular locations for
innovative projects and specifying in advance the length of time they will be
supporting the project - overcoming some of the shortcomings that
governments face in this respect. NGOs can also be pilots for larger
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government projects by virtue of their ability to act more quickly than the

government bureaucracy.

Facilitating Communication:

NGOs use inter-personal methods of communication, and study the
right entry points whereby they gain the trust of the community they seek to
benefit. They would also have a good idea of the feasibility of the projects
they take up. The significance of this role to the government is that NGOs
can communicate to the policy-making levels of government, information
about the lives, capabilities, attitudes and cultural characteristics of people at

the local level.

NGOs can facilitate upward communication from the people to the
government and downward from the government to the people. Upward
communication involves informing the government about what the local
people are thinking, doing and feeling while downward communication
involves informing local people about what the government is planning and
doing. NGOs are also in a unique position to share information horizontally,
networking between other organizations doing similar work.

Technical Assistance and Training:
Training institutions and NGOs can develop a technical assistance and
training capacity, and use this to assist both CBOs and governments.

Research, Monitoring and Evaluation:

Innovative activities need to be carefully documented and shared -
effective participatory monitoring would permit the sharing of results with
the people themselves as well as with the project staff.
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Advocacy for and with the Poor:

In some cases, NGOs become spokepersons or ombudsmen for the
poor and attempt to influence government policies and programs on their
behalf. This may be done through a variety of means ranging from
demonstration and pilot projects to participation in public forums and the
formulation of government policy and plans, to publicizing research results
and case studies for the poor. Thus, NGOs play roles from advocates for the
poor to implementors of government programs; from agitators and critics to

XVi

partners and advisors; from sponsors of pilot projects to mediators.

Abstracted from - Cousins William, "Non-Governmental Initiatives" in ADB, The Urban Poor
and Basic Infrastructure Services in Asia and the Pacific". Asian Development Bank, Manila,
1991

Creating a Community Development Plan
Entails community involvement in the process of goal setting, plan
development, project scoping, funding, and project implementation and
monitoring. After reviewing the literature available on development plans,
begin the process below:
These steps could be taken monthly as follows:

Step One Organization and Leadership

Form a local Team and Coordinator

Desigh make-up and responsibilities

Assign functions and task forces

Leadership training

Introduce Goal setting process

Introduce Resident Attitude survey

Introduce Economic Impact and Characteristics Report.
Introduce Business Assessment Process

Step Two Community Snapshot

e Implement Economic Impact and Community Characteristics
Report
e Implement Resident Attitude Survey
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e Implement Business Assessment Process
e Establish Project Funding Task Force

Step Three Resident Attitude Survey

Review Resident Attitude Survey

Report on Economic Impact and Community Characteristics
Report on Business Assessment Process

Conduct Community wide meeting on results

Summarize, circulate and solicit reactions to community Vision
statement and solicit ideas for community goals

e Conduct Community Visioning sessions

Step Four Visioning and Goal Setting

Draft community vision

Begin Goal Setting process

Conduct Goal Setting Sessions

Introduction of Business Marketing Basics
Introduction of Community Inventory

Establish Inventory Task Force

Draft and publicize final community vision and goals
Begin Inventory process

Step Five Marketing Basics

Update on Inventory Process

Training on Marketing Basics

Introduction of project identification and rating process
Complete inventories

Consider potential community projects

Step Six Facility Inventory

Report on inventories

Identify potential projects

Rate and rank projects

Introduce Community Scope process
Select scope team

Step Seven Project Identification

e Introduce Impact analysis process
e Conduct community Project
e Arrange for training on impact analysis
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Step Eight Project Scoping

e Report on Project Community Scope
e Train on Impact Analysis
e Conduct Impact Analysis

Step Nine Impact Analysis: Social, Economic and Environmental

e Update and review of impact analysis
e Introduction to Project development process
e Complete impact analysis process

Step Ten Funding Scoping

Update of project funding options

Discuss and present to community impact analysis
Conduct summary evaluation

Explain project development planning process

Step Eleven Community Development Plan

Establish project development task forces
Conduct community project development sessions
Review findings and Draft plan

Identify next steps for projects

Introduce Business plan development process
Introduce Marketing plan development process

Step Twelve Community Business and Skill development

Conduct community business planning sessions

Conduct Business marketing sessions

Review propose Business Plans

Review proposed marketing plans

Review alignment of plans with Community Development Plan

Continuing Process and tasks
e Review Community Development Process
How did the process work?
What is left incomplete?
e Continuing funding search, project development and funding
activities
e Establish Community Monitoring Assessment process
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¢ Identify what needs to be done by whom and time frame
What other community structure is necessary to ensure project
development and success
What role can other agencies play?

e Monitor projects

*This procedure is adapted Community Tourism Assessment Handbook
which deals specifically with tourism development.

' A Development Strategy for the Naval Ammunition Facility. Columbia University — Graduate Program in Urban
Planning, spring 1996

i A Development Strategy for the Naval Ammunition Facility. Columbia University — Graduate Program in Urban
Planning, spring 1996

i Torres, Antonio and Rivera, Leticia. “Vieques, Puerto Rico: Economic Conversion and Sustainable Development.
November, 1996.p45

¥ Economic Adjustment Program for Vieques, Puerto Rico. Presidents Economic Adjustment Committee, Office of
the Secretary of Defense. The Pentagon, Washington, District of Columbia. February 1986.

¥ Torres, Antonio and Rivera, Leticia. “Vieques, Puerto Rico: Economic Conversion and Sustainable Development.
November, 1996. p46 :

Y K. Kane. Faidika: Business Training for Women's Groups. The TOTOTO Way. World Education Inc. Boston
Massachusetts.1992

vit Appendix
Vi The Community Land Trust Handbook. The Institute for Community Economics, Rodale Press. 1982
* The Community Land Trust Handbook. The Institute for Community Economics, Rodale Press. 1982

* A Development Strategy for the Naval Ammunition Facility. Columbia University — Graduate Program in Urban
Planning, spring 1996

* Appendix 6Vieques Trip

*i Appendix 6 Vieques Trip
xii Apnendix 6 Vieques Trip
v Appendix 6 Vieques Trip

* Notes from the NGO Workshop organized at the Asian Institute of Technology, Bangkok, October 17-21, 1988.

*i William Cousins, "Non-Governmental Initiatives" in ADB, The Urban Poor and Basic Infrastructure Services in
Asia and the Pacific". Asian Development Bank, Manila, 1991
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D. FUNDING

The three major groups of the project, the Project Administration, the
Vieques Community, and the Resources Group, can be funded by the same
or different sources because potential sources may be interested in financing
the entire project or specific project within. The Community Land Trust and
the Community Extension sections (see B.2. & 3.) have defined, with some

limitations, potential projects. Before approaching potential funding source:

You will need to identify the human, material and financial
resources you need for the project and then determine:
1) which of those your organization can readily supply;
2) which of those you must seek from other sources;
3) which sources are most appropriate and most likely to
contribute the resources you need.’

The database includes all the information compiled at this point on
institutions, organizations, and people who have been involved with, shown
interest, or may be interested in any aspect of the project. Were possible a
special code has been assigned to indicate particular areas of interest of the
potential funding sources. The special code has been placed in the resource
column of the Vieques Data Base spread sheet (see appendix A). This
information is also included in the Vieques Resource Database report as
potential supported area/s (see appendix B). The coding system used
identifies potential interest as follows:

Code Potential Interest
A all areas of the project
E community extension
L community land trust
R resource group
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The database includes a partial list of potential funding institutions.
In addition, in the database the Project Administration wiil most likely find
funding agencies with interest in community based development projects
and/or in Latin American development. These organizations might also be
interested in funding or in establishing an investment to generate funds for

community projects.

' The International Women’s Tribune Centre of the United Nations, Ideas on Proposal Writing and
Financial/Technical Assistance (New York, NY), p. 5.
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IV. CONCLUSION

Community participation is essential to the long-term success of any
sustainable change. '

The challenge before the Viequenses is not an easy one, but they are
putting every effort toward make their dream become a reality. The Island
suffers from a low level of educational attainment, lack of access to
information and training, uncoordinated land tenure and high unemployment
rate. The lack of information and adequate training, coupled with a lack of
coordination amongst the few existing institutions hinders the capacity to

bring about change.

The next steps outlined here include the undertaking of a pro-active
approach to the island’s development, specifically pertaining to the Vieques
people rescuing their land and focusing on a future of community-based,
sustainable development approach. The implementation process can begin
through the establishment of an overall organizational structure. The key to
formalizing ECAAR'’s continued support lies in establishing collaborative links
with community-based organizations and other institutions. These links will
aid the Vieques community in its development and ultimately in the
reconversion of the military facility to a peace economy. This initiative
includes the creation of a structure, which provides ECAAR and the Vieques
community with access to research and technical assistance for pursuing the
goals of land transfer and economic development. There is an overall
Organizational Structure and a database of resources. The two suggested
vehicles for accessing this assistance are the Community Land Trust and the
Community Extension Program. The Community Land Trust is a mechanism
to ensure a community-based approach to land redevelopment. The

Community Extension Program aims to meet the needs of the community by

The Vieques Field Project Team Page 47 04/29/98



coordinating access to information and technical personnel to help in the

design and implementation of desired community projects.

The implementation process involves resources from inside and
outside the community, project administration and management. More
importantly is that the process involves the whole community actively.
Building consensus for a common vision of development is the key to

sustainable change in any community.

Institutions which might be interested in working with and funding the
project can be solicited and recorded in the data base provided. This
database and sources are the starting points for access to the greater
resources available for the Vieques community. The Community Extension
Plan and the Community Land Trust are vehicles which will allow for directed
use of these resources. Recommendations and coordination of an effort to
access these resources and provide enabling bodies in the community to
direct them, was the final product of this work. The first step in this is to
establish a formal consultative partnership or relationship with a community
based organization in Vieques. This organization should be accessible to the
entire community, with the potential to pull together involvement from all of

the residents.

RECOMMENDATIONS

1) When the community is ready to address the problems at hand,
building the organizational base in the community is the first priority.

2) Every effort should be undertaken to guarantee wide active community
involvement in establishing the Community Land Trust and the
Community Extension Program.
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3) There is an immediate need for active participation in the control of an
existing land strip for the civilian population. If the Community Land
Trust is established and starts acquiring and managing land in the
civilian strip, it will build credibility among the population and a
stronger case to be the entity assigned with the responsibility of
managing the 8,000 acres of military occupied land.

4) A vehicle needs to be in place for continuous research to promote the
social and economic development of any project that is implemented.

5) An administrative body needs to be created to coordinate academic
and financial capital with local resources necessary to meet the
community’s objectives.

6) Formalized collaborative links with community-based organizations and
other institutions is important.
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U.S. Department of Housing and Urban Development
Office of Policy Development and Research

T ———_—

U.S. Department of Housing and Urban Development
Community Outreach Partnership Centers Program

FOUNDATION RESOURCE GUIDE

A Compilation of Major Foundations That Sponsor Activities
Relevant to Community Outreach Partnership Centers

December 1996

Copies of the Foundation Resource Guide can be requested from HUD USER.
Request the document by title. Orders can be placed by calling 1-800-245-2691,
or 1-800-483-2209 (TDD).

Foreword
Introduction
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Foundation Listings
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Subject Index

FOREWORD

Enclosed is a directory of foundations prepared by the Office of University Partnerships (OUP). The
foundations described in the directory are national and multistate foundations which, based on
information published in The Guide to Funding for Higher Education, appear most likely to fund the
kinds of projects you and the other Community Outreach Partnership Centers (COPC) grantees are
undertaking. This revised and updated volume reflects suggestions many of you made after
examining a draft guide prepared by OUP and includes examples of funded projects. I hope you will
find this a useful reference in your ongoing COPC efforts.

Michael A. Stegman
Assistant Secretary for Policy Development and Research

INTRODUCTION

This Guide was prepared by the Office of University Partnerships (OUP), created within HUD to
bring the resources of colleges and universities to bear on revitalizing communities. Though of
possible interest to many institutions of higher learning, this publication was developed as a resource
for grantees under HUD's Community Outreach Partnership Centers (COPC) Program. The COPC
Program provides funds to help institutions of higher learning form or expand centers for applied
research and outreach to communities and neighborhoods. The foundations described here are
national and multistate foundations which, based on information published in The Guide to Funding
for Higher Education, appear most likely to fund the kinds of projects COPC grantees are
undertaking.

Further information about OUP and the many ways in which it is helping colleges and universities
fulfill their urban mission is available from HUD's University Partnerships Clearinghouse, P.O. Box
6091, Rockville, MD 20849-6091, 1-800-245-2691. Information is also available on the Internet.
OUP's World Wide Web address is http://www.oup.org, its Gopher address is gopher://oup.org:78,
and its e-mail address is oup@oup.org.

TABLE OF CONTENTS

Foundation Listings

American Express Foundation

AT&T Foundation

The Bristol Myers-Squibb Foundation
Jessie P. Cox Charitable Trust

Ford Motor Company Fund

General Motors Foundation, Inc.

The Robert Wood Johnson Foundation
Joyce Foundation

W.K. Kellogg Foundation

Charles Stewart Mott Foundation

The Pew Charitable Trusts

The Prudential Foundation

The Rockefeller Foundation

US WEST Foundation

http://oup.aspensys.com/found.html 4/27/98
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+ DeWitt Wallace-Reader's Digest Fund, Inc.

Subject Index

FOUNDATION LISTINGS
AMERICAN EXPRESS FOUNDATION

Purpose and Activities:

The foundation's philanthropic activities focus on three strategic themes: community serv1ce
education, and employment; cultural programs; and historic preservation.

Address:

Phone:

Incorporated:
Foundation Type:
Contact:

Contracts paid (in
1994):

Number of Grants (in
1994):

High

Low:

Initial Approach:
Board Meetings:
Deadline for
Submission:

COPC Subject Areas:

c/o American Express Company
American Express Tower
World Financial Center

New York, NY 10285

(212) 640-5661

1954

Company-sponsored

Mary Beth Salerno

$10,499,900

705

$950,000

$200

Letter describing the scope of the project, not to exceed two pages
Twice a year

None

Community Development

- Education (K-12)

Limitations:

Giving primarily in AZ, CA, CO, FL, GA, IL, MA, MN, NC, NE, NY,
PA, TX, UT, and Washington, DC.

COPC-Related Funding Examples:

No specific descriptions given.

Florida State University

Tallahassee, FL
$60,000 in 1992

For community outreach support.

Arizona State University

Tempe, AZ
$10,000 in 1992

For community outreach support.

Harvard University
Cambridge, MA
$300,000 in 1992

http://oup.aspensys.com/found.html
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For community outreach support.

Return to Table of Contents

AT&T FOUNDATION

Purpose and Activities:

The foundation is the principle source of philanthropy for AT&T and its subsidiaries; its scope is
national, emphasizing support of private higher education and institutions and projects in health care,

social action, and the arts.

Address:

Phone:

Incorporated:
Foundation Type:
Contact:

Contracts Paid (in 1994):
Number of Grants (in 1994):
High:

Low:

Initial Approach:

Board Meetings:
Deadline for Submission:
COPC Subject Areas:

Limitations:

1301 Avenue of the Americas,

Room 3100

New York, NY 10019

(212) 841-4747

1984

Company-sponsored

Laura Abbott

$27,614,616

754

$1,855,000

$500 :
Letter describing the scope of the project, not to exceed three pages
May, June, September, November

None

Education (K-12)

Health

Giving on a national basis. No support for
religious organizations for sectarian purposes;
local chapters of national organizations; social
sciences or health sciences programs; medical

or nursing schools; junior or community colleges;
industrial affiliates; or trade schools.

COPC-Related Funding Examples:

No specific descriptions given.

Columbia University
New York, NY
$40,000 in 1992

For community outreach support.

Purdue University
West Lafayette, IN
$30,000 in 1992

For community outreach support.

Princeton University
Princeton, NJ
$30,000 in 1992

For community outreach support.

http://oup.aspensys.com/found.html 4/27/98
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Return to Table of Contents

THE BRISTOL-MYERS SQUIBB FO

Purpose and Activities:

Page 5 of 20

i RN

i

UNDATION

The foundation provides assistance for medical research, community funds, higher and other
education, and health care. Support is also available for civic affairs and community services,
minority and women's organizations, youth agencies, international affairs, and culture.

Address:

Phone:

Incorporated:

Foundation Type:

Contact:

Contracts Paid (in 1994):

Number of Grants (in 1994):

High:

Low:

Initial Approach:

Board Meetings:

Deadline for Submission:

COPC Subject Areas:

http://oup.aspensys.com/found.html

345 Park Avenue, 43rd Floor
New York, NY 10154

Not Specified

1982

Company-sponsored

Cindy Johnson, Grants Administrator
$12,617,655

1,479

$2,000,000

$25

Letter describing the scope of the project, not to exceed two pages
December

None

Community Development

4/27/98
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Limitations:

Giving limited to areas of company
operations and to national organizations.
No support for political, fraternal, social,
or veterans organizations or religious or
sectarian organizations not significantly
involved in a project engaging the entire
community.

COPC-Related Funding Examples:

No specific descriptions given.

Columbia University
New York, NY
$98,000 in 1992

For community outreach support.

St. Mary's College
Notre Dame, IN
$22,852 in 1992

For community outreach support.

Manhattan College
New York, NY
$15,925 in 1992

For community outreach support.

Return to Table of Contents

- JESSIE P. COX CHARITABLE TRUST

Purpose and Activities:

The foundation provides grants for education, health, environmental protection, and philanthropy
development. The trustees tend to favor organizations that have not received prior grants and new
approaches over those similar to previously funded projects; fixed amounts of opproximately $3
million are to be paid out annually through the trust.

Address:

Phone:

Incorporated:

Foundation Type:

Contact:

Contracts Paid (in 1994):
Number of Grants (in 1994):
High:

Low:

Initial Approach:

Board Meetings:

230 Congress Avenue, 3rd Floor
Boston, MA 02110

(617) 426-7172

1982

Independent

Michelle Larkin, Office Manager
Not specified

Not specified

Not specified

Not specified

Letter describing the scope of the project, not to exceed two pages
Monthly

http://oup.aspensys.com/found.html 4/27/98
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Limitations: Giving limited to areas of company
operations and to national organizations.
No support for political, fraternal, social,
or veterans organizations or religious or
sectarian organizations not significantly
involved in a project engaging the entire
community.

COPC-Related Funding Examples:

No specific descriptions given.

Columbia University

New York, NY

$98,000 in 1992

For community outreach support.

St. Mary's College

Notre Dame, IN

$22,852 in 1992

For community outreach support.

Manhattan College

New York, NY

$15,925 in 1992

For community outreach support.

Return to Table of Contents

JESSIE P. COX CHARITABLE TRUST
Purpose and Activities:

The foundation provides grants for education, health, environmental protection, and philanthropy
development. The trustees tend to favor organizations that have not received prior grants and new
approaches over those similar to previously funded projects; fixed amounts of opproximately $3
million are to be paid out annually through the trust. '

Address: 230 Congress Avenue, 3rd Floor
Boston, MA 02110

Phone: (617) 426-7172

Incorporated: 1982

Foundation Type: Independent

Contact: Michelle Larkin, Office Manager

Contracts Paid (in 1994): Not specified
Number of Grants (in 1994): Not specified

High: Not specified

Low: Not specified

Initial Approach: Letter describing the scope of the project, not to exceed two pages
Board Meetings: Monthly

http://oup.aspensys.com/found.html 4/27/98
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Deadline for Submission: None
COPC Subject Areas: Community Development
Education (K-12)
Limitations: Given primarily in New England. No

support for sectarian religious activities
or efforts usually supported by the
general public.

COPC-Related Funding Examples:

Boston Conservatory of Music

Boston, MA

$75,000 in 1991

For Project Search, outreach program to identify and benefit artistically talented minority students.

University of New England

Biddeford, ME

$40,000 in 1991

To establish Community Internship Center to provide for-credit internships and volunteer
opportunities for students.

New England Conservatory of Music

Boston, MA

$50,000 in 1991 '

To reorganize and expand educational outreach services for benefit of Boston's low-income and
minority communities.

Return to Table of Contents

FORD MOTOR COMPANY FUND
Purpose and Activities:

Support is available for education, including matching gifts for colleges and universities and basic
research grants, community funds, urban affairs, hospitals, and civic and cultural programs.

Address: The American Road
Dearborn, MI 48121
Phone: (313) 845-8711
Incorporated: 1949
Foundation Type: Company-sponsored
Contact: Leo J. Brennan, Jr., Executive Director

Contracts Paid (in 1994): $26,700,000
Number of Grants (in 1994): 1,600

High: $1,330,000

Low: $100

Initial Approach: Letter describing the scope of the project, not to exceed two pages
Board Meetings: April, October

Deadline for Submission: None

COPC Subject Areas: Community Development

Economic Development
Education (K-12)
Limitations: Giving primarily in areas of company operations

http://oup.aspensys.com/found.html 4/27/98
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nationwide, with special emphasis on Detroit, Michigan.
No grants for individuals or for scholarships or
fellowships.

COPC-Related Funding Examples:

Boston College

Chestnut Hill, MA

$10,000 in 1992

For Foundation for Corporate Community Relations Research.

Suomi College

Hancock, MI

$10,000 in 1992

For Native American Outreach Program.

Howard University
Washington, DC

$25,000 in 1992

For Minority MBA Program.

Return to Table of Contents

GENERAL MOTORS FOUNDATION, INC.
Purpose and Activities:

Grants are largely available for higher education, community funds, social services, urban affairs,
civic affairs, cultural programs, and social services.

Address: 13-145 General Motors Building
‘ 3044 West Grand Boulevard
Phone: (313) 556-4260
Incorporated: 1976
Foundation Type: Corporate-sponsored
Contact: Ronald Theis, Director
Contracts Paid (in 1994): $20,500,595
Number of Grants (in 1994): 462
High: $1,000,000
Low: $100 .
Initial Approach: Letter describing the scope of the project, contact for guidelines
Board Meetings: None
Deadline for Submission: None
COPC Subject Areas: Community Development
Education (K-12)
Limitations: Giving primarily in plant cities where the company

has significant operations. No support for special interest
groups, hospitals, or United Way support organizations.

COPC-Related Funding Examples:

No specific examples given.

http://oup.aspensys.com/found.html 4/27/98
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Return to Table of Contents

Purpose and Activities:

The foundation's purpose is to improve the health and health care of Americans, to help the Nation
and its health care system identify and pursue new opportunities to address persistent health
problems, and to participate and respond to significant emerging problems.

Address:

Phone:

Incorporated:

Foundation Type:

Contact:

Contracts Paid (in 1993):

Number of Grants (in 1993):

High:

Low:

Initial Approach:

Board Meetings:

Deadline for Submission:

P.O. Box 2316
Princeton, NJ 08543-2316

(609) 452-8701

1936

Independent

Edward Robbins, Proposal Manager

$105,611,050

769

$1,030,403

$82

Letter describing the scope of the project, not to exceed two pages

Four times a year

None

http://oup.aspensys.com/found.html ' A 4/27/98
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COPC Subject Areas: Health

Limitations: Giving limited to the United States. No support for
international activities or programs, institutions concerned
solely with a specific disease, or basic biomedical research.

COPC-Related Funding Examples:

Ilinois Institute of Technology

Chicago, IL

$399,982 in 1991

For Minority Medical Education Program.

University of Rochester

Rochester, NY

$1,009,214 in 1992

For School of Medicine and Dentistry for continuation of urban nurse home-vzsztmg study.

University of Medicine and Dentistry of New Jersey

Piscataway, NJ

$455,953 in 1991

For Robert Wood Johnson Medical School for preventing lead exposure among inner-city children.

Return to Table of Contents

JOYCE FOUNDATION

Purpose and Activities:

The foundation seeks to address issues of conservation of natural resources, the improvement of
urban educational systems, the development of a prosperous and equitable economic base, the
revitalization of the electoral process, and the broader acceptance of cultural diversity, with a
particular concern for their impact on minorities and the poor who receive less of society's resources.

Address: 135 South LaSalle Street, Suite 4010
Chicago, IL 60603

Phone: (312) 782-2464

Incorporated: 1948

Foundation Type: Independent

http://oup.aspensys.com/found.html 4/27/98
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Contact: Deborah Leff, President

Contracts Paid (in 1994): $18,944,955

Number of Grants (in 1994): 338

High: ' $220,000

Low: $925

Initial Approach: Letter describing the scope of the project, contact for guidelines
Board Meetings: March, July, November

Deadlines for Submission: December 15, April 13, August 15

COPC Subject Areas: Community Development
Economic Development
Education (K-12)
Job Training/Micro-Enterprise Assistance

Limitations: Giving primarily in the Midwest States,
including IA, IL, IN, MI, MN, OH, and WI;
limited number of conservation grants to KS,
MO, ND, NE, and SD.

COPC-Related Funding Examples:

Case Western Reserve University

Cleveland, OH

$52,910 in 1992

For The Center for Regional Economic Issues to develop a framework for analyzing public
investments in economic development programs that will benefit low-income populations.

Michigan State University

East Lansing, MI

$101,279 in 1992

For The Julian Samora Research Institute for a collaborative project with Cristo Rey Center to bring
about fundamental change in the teaching of Latino youth in North Lansing. :

http://oup.aspensys.com/found.html 4/27/98
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Northwestern University

Evanston, IL

$99,000 in 1992

For the J.L. Kellogg School of Management to design and implement continuous improvement
projects at two Chicago public schools.

Return to Table of Contents

W.K. KELLOGG FOUNDATION

Purpose and Activities:

The foundation's purpose is to receive and administer funds for educational and charitable purposes.
Aid is limited to programs concerned with the application of existing knowledge rather than research.

Address: One Michigan Avenue East
Battle Creek, MI 49017-4085

Phone: | (616) 986-1611

Incorporated: 1930

Foundation Type: Independent

Contact: Nancy Sims, Manager of Grant Proposals

Contracts Paid (in 1994): $216,657,592

Number of Grants (in 1994): Not Specified

High: $23,371,560

Low: $390

Initial Approach: Letter describing the scope of the project, not to exceed two pages
Board Meetings: Monthly

http://oup.aspensys.com/found.html 4/27/98
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Deadline for Submission: None

COPC Subject Areas: Community Development
Economic Development
Education (K-12)

Limitations: Giving primarily in the United States, Latin
America, the Caribbean, and southern Africa. No support
for religious purposes. No grants to individuals. No
grants for operating budgets.

COPC-Related Funding Examples:

Auburn University

Montgomery, AL

$32,000 in 1992

To improve rural residents' health and quality of life through health services for the elderly,
tutoring/enrichment programs for children, and human resources development, moving toward a
goal of promoting community-based health services. Total for project: $1,294,555.

City University of New York

New York, NY

$150,000 in 1992

To improve the educational outlook for at-risk students through peer-tutoring systems with a
teamwork approach.

Cornell University

Ithaca, NY

$842, 900 in 1992

To increase the capacity of public officials to revitalize small towns and rural communities through
education, networking, and community development projects.

Return to Table of Contents

CHARLES STEWART MOTT FOUNDATION

Purpose and Activities:

The foundation supports community improvement through grants for expressing individuality;
expanding personal horizons; citizenship; volunteer action; counteracting root causes of alienation;
community identity and stability; community renewal; environmental management; fostering
institutional openness; better delivery of services; and training in and improving practices of
leadership.

~ Address: Office of Proposal Entry
1200 Mott Foundation Building
Flint, MI 48502-1851
Phone: (810) 238-5651

http://oup.aspensys.com/found.html 4/27/98
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Incorporated: 1926

Foundation Type: Independent

Contact: Not specified

Contracts Paid (in 1994): $51,254,061

Number of Grants (in 1994): 810

High: $4,000,000

Low: $2,500

Initial Approach: Proposal, call for guidelines
Board Meetings: Monthly

Deadline for Submission: None

COPC Subject Areas: Community Development

Economic Development
Education (K-12)
Environment
Limitations: No support to organizations for religious purposes.
No grants to individuals, building or endowment funds,
research, scholarships, or fellowships.

COPC-Related Funding Examples:

Albany State College

Albany, GA

$20,000 in 1992 ' :

To provide low-income and African-American residents of Georgia, Florida, and Alabama with
technical assistance in their efforts to respond to community environmental health threats.

University of North Carolina

Chapel Hill, NC

$20,000 in 1992

For the Public Health Foundation for faculty members and graduate students at the university to
provide scientific, technical, and other assistance to citizen groups and local governments working
on environmental issues in North Carolina.

Return to Table of Contents

THE PEW CHARITABLE TRUSTS

Purpose and Activities:

The foundation primarily gives for programs in arts and culture, education, health and human
services, conservation and the environment, public and foreign policy, and regional issues. The trusts
recently formed an interdisciplinary fund.

Address: ’ One Commerce Square
2005 Market Street, Suite 1700
Philadelphia, PA 19103

Phone: (215) 575-9050
Incorporated: 1948

Foundation Type: Independent

Contact: Rebecca Rimel, President

Contracts Paid (in 1994): $157,169,536
Number of Grants (in 1994): 529
High: $5,000,000

http://oup.aspensys.com/found.html 4/27/98
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Low:

Initial Approach:

Board Meetings:
Deadline for Submission:
COPC Subject Areas:

Limitations:

Page 15 of 20

$5,000

Letter describing the scope of the project, not to exceed two pages
Monthly

None

Community Development

Economic Development

Education (K-12)

Environment

Health

No grants to individuals or for endowment funds, deficit
financing, scholarships, or fellows.

COPC-Related Funding Examples:

Temple University
Philadelphia, PA
$1,000,000 in 1992

For a project to strengthen teaching and learning in the freshman year through development of

learning communities.

Arizona State University °
Tempe, AZ
$400,000 in 1992

For Project 1000 to enhance recruitment and retention of disadvantaged students in graduate school.

Cornell University
Ithaca, NY
$842,900 in 1992

To increase the capacity of public officials to revitalize small towns and rural communities through
education, networking, and community development projects.

Return to Table of Contents

THE PRUDENTIAL FOUNDATION

Purpose and Activities:

The foundation's interests for funding include education; business and civic affairs; urban and
community development; health and human services, including AIDS program; arts and culture; and
focus on children. Support also is given for United Way drives in area of company operation.

Address:

Phone:

Incorporated:

Foundation Type:

Contact:

Contracts Paid (in 1994):
Number of Grants (in 1994):
High:

Low:

Initial Approach:

http://oup.aspensys.conl/found.html

Prudential Plaza
751 Broad Street
Newark, NJ 07012
(201) 802-7354
1977
Company-sponsored
Not specified
$14,976,028

791

$200,000

Not specified
Application form
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Board Meetings: Three times a year
Deadline for Submission: None
COPC Subject Areas: Community Development
Education (K-12)
Limitations: Giving primarily in areas of company operation,

especially in NJ, CA, FL, MN, and PA. No support for labor,
religious, or athletic groups or general operating funds for
single disease health organizations. No grants to

individuals.

COPC-Related Funding Examples:

~ Essex County College
Newark, NJ
$10,000 in 1991 _
For business skills training and a placement program for the unemployed.

Massachusetts Institute of Technology

Cambridge, MA

$25,000 in 1991

For a summer high school program for minority youth.

Seton Hall University

Ithaca, NY

$25,000 in 1991

For a youth development program for first-time juvenile offenders.

Return to Table of Contents

THE ROCKEFELLER FOUNDATION

Purpose and Activities: .

The foundation offers grants and fellowships in three principle areas: international science-based
development, the arts and humanities, and equal opportunities.

Address: 420 Fifth Avenue
New York, NY 10018-2702
Phone: (212) 869-8500
Incorporated: 1913
Foundation Type: Independent
Contact: Lynda Mullen, Secretary
Contracts Paid (in 1993): $75,845,843
Number of Grants (in 1993): 961
High: : $2,400,000
Low: $98
Initial Approach: Letter describing the scope of the project, contact for guidelines
Board Meetings: March, June, September, December
Deadline for Submission: None
COPC Subject Areas: Community Development

Economic Development
Education (K-12)
Environment

http://oup.aspensys.com/found.html 4/27/98
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Limitations: No support for establishing local hospitals, churches,
schools, libraries, or welfare agencies or their building or
operating funds; financing altruistic movements involving
private profit; or influencing legislation.

Related Funding Examples:

Emory University

Atlanta, GA

$250,000 in 1992

For The Carter Center to document and evaluate community-action and fundraising strategies that
The Atlanta Project (TAP) is using in large-scale effort to combat persistent poverty in Atlanta. This
effort makes that information available to other cities for possible replication.

University of Chicago |

Chicago, IL

$6,000,000 in 1992

For policy development activities of the new Center for the Study of Urban Inequality.

New School for Social Research

New York, NY

$200,000 in 1992 ‘

For the study of social and behavioral effects produced by selected community development
corporations (CDCs) in low-income neighborhoods where they operate.

Return to Table of Contents

US WEST FOUNDATION
Purpose and Activities:

Giving is primarily for health and human services, including those for minorities and youth; early
childhood, elementary, secondary, higher, and other education; rural and community development;
and cultural programs.

Address: ' 7800 East Orchard Road, Suite 300
Englewood, CO 80111
Phone: (303) 793-6648
Incorporated: 1985
- Foundation Type: Company-sponsored
Contact: Janet Rush, Grants Manager

Contracts Paid (in 1994): $22,565,462
Number of Grants (in 1994): 1976

High: $600,000
Low: $300
Initial Approach: Letter describing the scope of the project, contact for guidelines
Board Meetings: Four times a year
Deadline for Submission: None
COPC Subject Areas: Community Development
Education (K-12)
Limitations: Giving limited to the States served by the US WEST

calling areas, including AZ, CO, 1A, ID, MN, MT, ND, NE, NM,
OR, SD, UT, WA, and WY.

http://oup.aspensys.com/found.html : 4/27/98
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COPC-Related Funding Examples:

University of Montana

Missoula, MT '

$100,000 in 1991

For a seminar for counselors of Native American students, creation of small business
entrepreneurial centers, and a tour of Voice of the Prairie.

University of Northern Iowa

Cedar Falls, IA

$42,600 in 1991

For the Access for Minorities in Education program.

Pueblo Community College
Pueblo, CO

$15,000 in 1991

For adult literacy programs.

Return to Table of Contents

s T ——_—

DEWITT WALLACE-READER'S DIGEST FUND, INC.

Purpose and Activities:

The Fund is founded on the belief that America's future depends on providing opportunity for all
youth to fulfill their educational and career aspirations. To help achieve that vision, the fund invests
nationwide to improve elementary and secondary schools; strengthen organizations and programs
that serve youth; encourage ties between schools and communities; and increase career, service, and
educational opportunities for youth.

Address: Two Park Avenue, 23rd Floor
New York, NY 10016

Phone: (212) 251-9700

Incorporated: 1965

Foundation Type: Independent

Contact: Jane Quinn, Program Director

Contracts Paid (in 1994): $40,726,265
Number of Grants (in 1994): 144

High: $1,400,000

Low: $1,000

Initial Approach: Letter describing the scope of the project, contact for guidelines
Board Meetings: Four times a year

Deadline for Submission: None

COPC Subject Areas: Economic Development

Education (K-12) _
Job Training/Micro-Enterprise Assistance Leadership and
CBO Capacity Building
Limitations: No support for public television, film, or media
projects; local chapters of organizations; or religious or
fraternal organizations. No grants to individuals.

COPC-Related Funding Examples:

http://oup.aspensys.com/found.html 4/27/98
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Fordham University
New York, NY
$500,000 in 1991

For the Stay-In-School Partnership, a model dropout prevention program that provides

Page 19 of 20

comprehensive educational and social services for at-risk elementary school children and their

Sfamilies and constrains students in Fordham's Graduate School of Education.

Massachusetts Institute of Technology
Cambridge, MA

$100,000 in 1991

To evaluate the YouthBuild Program.

Return to Table of Contents

SUBJECT INDEX

Community Development

American Express Foundation

Jessie P. Cox Charitable Trust
Ford Motor Company Fund
General Motors Foundation, Inc.
Joyce Foundation

W.K. Kellogg Foundation
Charles Stewart Mott Foundation
The Pew Charitable Trusts

The Prudential Foundation

The Rockefeller Foundation

US WEST Foundation

Economic Development

Ford Motor Company Fund
Joyce Foundation

W.K. Kellogg Foundation
Charles Stewart Mott Foundation
The Pew Charitable Trusts

The Rockefeller Foundation

The Bristol Myers-Squibb Foundation

DeWitt Wallace-Reader's Digest Fund. Inc.

Education (K-12)

American Express Foundation
AT&T Foundation

Jessie P. Cox Charitable Trust
Ford Motor Company Fund
General Motors Foundation, Inc.
Joyce Foundation

W.K. Kellogg Foundation
Charles Stewart Mott Foundation

The Pew Charitable Trusts
The Prudential Foundation
The Rockefeller Foundation
US WEST Foundation

http://oup.aspensys.com/found.html
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Environment

* Charles Stewart Mott Foundation
o The Pew Charitable Trusts
+ The Rockefeller Foundation

Health

* AT&T Foundation
* The Robert Wood Johnson Foundation
* The Pew Charitable Trusts

Job Training/Micro-Enterprise Assistance

+ Joyce Foundation

 DeWitt Wallace-Reader's Digest Fund. Inc.

Leadership and CBO Capacity Building

« DeWitt Wallace-Reader's Digest Fund. Inc.

http://oup.aspensys.com/found.html
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The Foundation Center's User-Friendly Guide, Internet Edition

INFORMATION RESOURCES

Information on the Internet. Explore the Internet to learn about the many fundraising
resources accessible there. Some of these include nonprofit organization Web sites,
discussion lists, and newsgroups. Although locating information on the Web can be
daunting at first, there are many helpful resources. For instance, see the Electronic
Reference Desk area of our Online Library for links to relevant sites, access to our Online
Librarian, and more.

Sources of Information on Corporate Giving

Corporate 500: The Directory of Corporate Philanthropy. San Francisco: datarex
corporation [sic].

Corporate Foundation Profiles. New York: The Foundation Center.
Corporate Giving Directory. Detroit: The Taft Group.

Directory of International Corporate Giving in America and Abroad. Detroit: The Taft
Group.

National Directory of Corporate Giving. New York: The Foundation Center.

National Directory of Corporate Public Affairs. Washington, D.C.: Columbia Books, Inc.

Keep in mind: Corporations may give by means of a company-sponsored foundation (in
which case they file Form 990-PF, as other private foundations do) or by means of a
separate corporate giving program (in which case it may be more difficult to get
information), or both.

<Picture>Corporate giving is almost always limited to programs of benefit to employees,
their families, or residents of specific locations where the company conducts business.
Geography plays a significant role in corporate grantmaking. Employee matching gift
programs are increasingly common vehicles for giving.

<Picture>Cash donations are not the only type of corporate support. Ask yourself: Can
the project be handled as a business expense rather than a grant? Would in-kind support
such as the donation of equipment, use of corporate facilities, printing, design services, or
access to executive expertise be helpful to my nonprofit organization?

<Picture>When approaching corporate grantmakers, always consider the self-interest of
the funder. A proposal to a corporation should emphasize how its support of your project
will help it achieve its goals.

<Picture>Corporate Philanthropy Report and Corporate Giving Watch are two useful
periodicals for keeping up to date on corporate giving.



Sources of Information on Individual Donors

Bergan, Helen. Where the Money Is: A Fund Raiser's Guide to the Rich. Alexandria, VA:
BioGuide Press.

BoardLink [CD-ROM]. Detroit: The Taft Group.

Glynn, Jeanette. Who Knows Who: Networking Through Corporate Boards. Berkeley,
CA: Who Knows Who Publishers.

* Index to Marquis Who's Who Publications. New Providence, NJ: Reed Reference
Publishing.

* Reference Book of Corporate Management. Bethlehem, PA: Dun & Bradstreet
Corporation.

Social Register: New York: Social Register Association.

* Standard & Poor's Register of Corporations, Directors and Executives, Vol. 2. New
York: Standard & Poor's.

* Who's Who in America. New Providence, NJ: Reed Reference Publishing.'

* Available in CD-ROM format.

Keep in mind: If you have the name of an individual you believe to be affiliated with
afoundation, refer to the Foundation Trustee, Officer, and Donor Index in Volume 2 of
the Guide to U.S. Foundations or the Trustees search field of FC Search: The Foundation
Center's Database on CD-ROM.

<Picture>If the individual you are researching is not connected to a foundation, you may
still be able to find information regarding his or her personal wealth, corporate interests,
or charitable donations by referring to the resources listed above. A number of online
databases provide extensive biographical information. You can access these with your
personal computer and modem, or inquire whether the library you are using performs
computer searches for patrons.



Sources of Information on Government Funding
Dumouchel, J. Robert. Government Assistance Almanac. Detroit: Omnigraphics, Inc.

Edwards, Charles J. and James V. Shuster, eds. Guide to Federal Funding for
Governments and Nonprofits, 2 vols. Arlington, VA: Government Information Services.

Federal Register. Washington, D.C.: U.S. Office of the Federal Register, National
Archives and Records Administration.

U.S. Office of Management and Budget. Catalog of Federal Domestic Assistance.
Washington, D.C.: U.S. Government Printing Office.

Keep in mind: Lack of good information is one obstacle to finding the right government
funding agency. There may be a great deal of information on federal funding programs,
but much of it is confusing and contradictory. Call the agency in question before applying
for government funding in order to obtain the most up-to-date information on the
program.

<Picture>Information about state and municipal grants is often difficult to track down.
Check with local government officials and congressional offices to see what information
they have.

<Picture>Federal funders generally prefer projects that serve as prototypes or models for
others to replicate; local government funders almost aways require strong evidence of
community support for your project. ‘
<Picture>Government grants generally have stiff reporting requirements. Careful record
keeping is a must, as an audit is always a possibility.

<Picture>Numerous local, state, and federal government agencies have established World
Wide Web sites — a helpful source of information to the grantseeker. For example, the
Catalog of Federal Domestic Assistance is available at the General Services
Administration's gopher site.

Periodicals of Interest to Grantseekers

The Chronicle of Philanthropy. 1255 Twenty-third Street, NW, Washington, D.C. 20037.
Biweekly. Covers the nonprofit sector. Focus on legislation; recent grantmaking activity;
national calendar of events; job announcements.

Corporate Giving Watch. The Taft Group, 835 Penobscot Building, Detroit, MI 48226.
Monthly. Focus on large corporate foundations and corporate giving programs; brief
news pieces on grantmakers. Several corporations are profiled in depth in each issue.



Corporate Philanthropy Report. Capitol Publications, Inc., 1101 King Street, Suite 444,
Alexandria, VA 22314. Monthly except for September and January. Substantive news
articles on domestic and international corporate philanthropy; profiles of individual
grantmakers.

Foundation Giving Watch. The Taft Group, 835 Penobscot Building, Detroit, MI 48226.
Monthly. Focus on large foundations. Each issue spotlights subject-oriented funders.
Brief news pieces on grantmakers; profiles and analyses of private foundations.

Foundation News and Commentary: Council on Foundations, Inc., 1828 L Street, NW,
Washington, D.C. 20036. Bimonthly. Emphasis on philanthropy at the national level as
well as the concerns of grantmakers and fundraising organizations; articles on
grantmaking activities; book reviews; people in the news.

Fund Raising Management. Hoke Communications, Inc. 224 Seventh Street, Garden
City, NY 11530. Monthly. Focus on high-profile, professional fundraising operations.
How-to articles; reports on successful campaigns. A classified section and events
calendar is included.

Grassroots Fundraising Journal. P.O. Box 11607, Berkeley, CA 94712. Bimonthly.
Articles on alternative sources of funding, book reviews, and bibliographies. Especially
targeted to smaller nonprofits.

New Directions for Philanthropic Fundraising. Jossey-Bass Publishers, Inc., 350
Sansome Street, San Francisco, CA 94104. Quarterly. Each issue devoted to one subject
of interest to fundraisers. Covers donor trends and fundraising matters.

Nonprofit Management and Leadership. Jossey-Bass Publishers, Inc., 350 Sansome
Street, San Francisco, CA 94104. Quarterly. Reports on issues in nonprofit
administration, fundraising trends, and board members.

NonProfit Times. Davis Information Group, 190 Tamarack Circle, Skillman, NJ 08558.
Monthly. Focus on nonprofit organization fundraising and administration. Regular
columns highlight new legislation, court cases and news briefs of interest to nonprofits,
and new publications. A calendar of events and job openings are included.

Nonprofit World. The Society for Nonprofit Organizations, 6314 Odana Road, Suite 1,
Madison, WI 53719. Bimonthly. Focus on nonprofit administration; ask the experts;
resources section.

These periodicals are available at all Foundation Center libraries.

Copyright © 1997, The Foundation Center. All rights reserved. Permission to use, copy,
and/or distribute this document in whole or in part for non-commercial purposes without
fee is hereby granted provided that this notice and appropriate credit to the Foundation
Center is included in all copies. Commercial use of this document requires prior written
consent from the Foundation Center.
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Guidelines for Grant Seekers

Grants and Program-Related Investments to Organizations
Before any request is made for a grant or program-related investment, a brief letter of inquiry is
advisable to determine whether the Foundation's present interests and funds permit consideration of the
request.
The letter of inquiry should include:

o The purpose of the project for which funds are being requested

] Problems and issues the;: proposed project will address

o Information about thé organization conducting the project

o Estimated overall budget for the project

o1 Period of time for which funds are requested

o Qualifications of those who will be engaged in the project

O

After receiving the letter, Foundation staff may ask the grant seeker to submit a formal proposal. There
is no grant application form. The proposal should include:

0 A description of the proposed work and how it will be conducted

0 The names and curriculum vitae of those engaged in the project

o A detailed budget

o Present means of support and status of applications to other funding sources
o Legal and tax status

The Foundation supports pluralism and equal opportunity in its grant making and in its internal policies.
The opportunities that prospective grantee organizations provide for minorities and women are
considered in evaluating proposals.

Applications are considered throughout the year. Normally applicants may expect to receive within six
weeks an indication of whether their proposals are within the Foundation's program interests and budget
limitations. Activities supported by grants and program-related investments must be charitable,
educational, or scientific, as defined under the appropriate provisions of the U.S. Internal Revenue Code
and Treasury Regulations.

Because its funds are limited in relation to the great number of worthwhile proposals received, the
Foundation' directs its support to activities that are within its current interests and are likely to have wide
effect. Support is not normally given for routine operating costs of institutions or for religious activities.
Except in rare cases, funding is not available for the construction or maintenance of buildings.

2 01/23/98 15:13
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Requests in the United States should be sent to:

Secretary

Ford Foundation

320 East 43 Street
New York, N.Y. 10017

The Foundation prefers to receive proposals for domestic grants through the mail. However, those who
wish to submit a proposal via electronic mail may send to office-secretary(@fordfound.org. Please be
sure to include your E-mail reply address in the body of your message to facilitate our response to your
request.

Requests in foreign countries should be directed to the nearest Foundation field office. (See Addresses
and E-mail Links for locations of overseas offices.) Requests for support of projects in Eastern and
Central Europe and in Israel should be sent to the Foundation's New York headquarters.

Grants to Individuals

Most of the Foundation's grant funds are given to organizations. Although the Foundation also makes
grants to individuals, they are few in number relative to demand and are limited to research, training, and
other activities related to the Foundation's program interests.

The Foundation does not award undergraduate scholarships or make grants for purely personal or local
needs. Support for graduate fellowships is generally provided through grants to universities and other
organizations, which are responsible for the selection of recipients. In the main, Foundation grants to
individuals are awarded either through publicly announced competitions or on the basis of nominations
from universities and other nonprofit institutions. In all cases, recipients are selected on the basis of the
merits of their proposals and their potential contribution to advancing the Foundation's program
objectives. ’ :
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Current Interests of the Ford Foundation

Leadership

Susan V. Berresford succeeded Franklin A. Thomas as president of the Ford Foundation on April 3,
1996, having been designated the Foundation's eighth president by the Board of Trustees in December
1994. Before assuming office, Berresford consulted with Foundation trustees, members of the staff, and
leaders of nonprofit organizations, as well as academic and community leaders, throughout the world in
an effort to get their perspectives on the problems, challenges and opportunities in the countries where
the Foundation works.

Program structure

These consultations and other transition-planning activities have resulted in a new program and
organizational structure that maintains the system of overseas field offices and consolidates the
Foundation's grant making into three program areas:

Asset Building and Community Development
Human Development and Reproductive Health
Economic Development

Community and Resource Development

Education, Media, Arts, and Culture
Education, Knowledge, and Religion
Media, Arts, and Culture

Peace and Social Justice
Human Rights and International Cooperation
Governance and Civil Society

The following table will help visitors accustomed to the Foundation's program structure that was
in place until October 1, 1996, the beginning of the Foundation's fiscal year.
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Previous Program Structure Current Program Areas

See Asset Building and Community
Development
See Asset Building and Community
Development

Urban Poverty:

Rural Poverty and Resources:

Rights and Social Justice: See Peace and Social Justice

Governance and Public Policy: See Peace and Social Justice .
Education and Culture: See Education, Media, Arts. and Culture -
Internatl.ona.l Affairs (except international See Peace and Social Justice

€Conomics):

See Asset Building and Community
Development

See Asset Building and Community
Development

See Asset Building and Community
Development

Media Projects: See Education, Media, Arts, and Culture

International Affairs (international economics):

Reproductive Health and Population:

Program-Related Investments:

Asset Building and Community Development
Human Development and Reproductive Health

This unit focuses on helping individuals, families, and communities gain social and economic
opportunity and human dignity. Grants focus on reproducnve health, including adolescent
sexuality and AIDS prevention, early childhood and youth development family support, welfare
reform, and job-training programs.

Economic Development

This unit supports efforts to build financial assets through work, access to credit, and home
ownership. Grants focus on urban and rural development, employment generation, housing, and
community development finance institutions, including microenterprise and small-business
development.

Community and Resource Development

This unit merges previous Foundation work on community development and the environment. The
aim is to give low-income people greater ownership and control of key community institutions
and resources, including natural resources. Grants support the efforts of community development
corporations and black churches to revitalize U.S. communities, the management of such natural
resources as water and forests, conservation-based development and international economic
policy and analysis.

Education, Media, Arts, and Culture

Education, Knowledge, and Religion

This unit supports research, graduate fellowships, social science training, and curriculum
development in area and international studies, African-American studies, and women's and gender
studies. Grants focus on education reform from kindergarten to high school college, and Ph.D.
studies. A new area of activity concerned with belief systems, values, and pluralism supports
projects that explore ethical questions underlying many of the Foundation's major program areas.
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Staff are being recruited for work in the latter area.
Media, Arts, and Culture

This unit supports efforts to engage diverse groups in work related to the media and to analyze the
media's effect on society. In addition, the program incorporates existing support for media
projects, which largely fund public broadcasting and the independent production of film, video,
and radio programs. The arts program aims to foster new artistic talent, strengthen arts institutions,
and encourage contributions by artists and arts organizations to the quality of civic life. The
program also supports projects that advance understanding about cultural identity and community.

Peace and Social Justice

Human Rights and International Cooperation

This unit promotes human and civil rights and works to improve civic-military relations and
Py strengthen international peacekeeping. A new line of work supports cooperation among key
institutions engaged in assessing overseas development programs and improving their results.
Grants include support for women's rights and civil rights in the United States, international
human rights, international law, multilateral conflict prevention, and U.S. foreign policy.

Governance and Civil Society

o ) ) ) iy
This unit seeks to improve governmental performance and accountability, support new work on
public policy formation, and enhance the role of civic organizations, including philanthropies, in
promoting democratic values. Grants include support for civic participation, electoral reform, and
innovations in state and local government. This unit also includes management of the Foundation's
work in Russia and Eastern Europe, which, among other activities, includes strengthening

Py democratic institutions and legal reforms.

®

®

o

o
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Participation in Natural Resource
ERGIBLT R Sy

Management in the Carib ean

; Bys ot arpde
or sustainability and equity to be a part of the
Caribbean reality, : communities and user g;roups

. must become involved:in decision-making 'g'bout
the resources on which they depend. Natural resources
are critical to- development forfisocial,” economic' and
cultural reasons: they provide goods and services that are
essential to.human survival and economic growth; and the

relationship’ between peopleand: their’ natural milieu -

shapes many essential aspects of social organisation and
cultural expression, * -1+ i < e b apsde s ek

When communities and resource users 'play'#n"iriiegral
role in decision-making, " planning processes benefit from
local and popular knowledge® and* respect and build on
traditional 'management- systems>The"involvement of
communities and user groups also helps v+ 'integrate
_resource management efforts into the larger context of
community empowerment and development. ' - *

R e D

To this end, CANARI works to create avenues for the
equitable participation and effective collaboration of
Caribbean communities and institutions in managing the
use of natural resources critical to development, ..}

occasion CANARI provides services to other
institutions based on request or demonstrated
. demand. These include:

In addition to its regular programme activities, on

'

"+ Advice and technical expertise;
¢ Organisational development and strengthening;
* " Training; o
. Dt;cu;ﬁentation and information services.
‘ Qréiﬁiéitibns requesting CANARI’s services are 'Wholly
responsible for securing the necessary funding, but

CANARI may be able to assist in identifying possible
sources of support.

PR

“ For more information about its activities, publications or
 services, please contact CANARI at either of the
addresses below. R

Ve

CARIBBEAN NATURAL RESOURCES INSTITUTE

(CANARI)
Clarke Street 1113 Strandl Street . '
Vieux Fort Christiansted, St. Croix
St. Lucia U.S. Virgin Islands 00820

Tel.: (809) 454-6060
Fax: (809) 454-5188
canari@isis.org.lc

~ Tel.: (809) 773-9854
Fax: (809) 773-57170
ac636(@virgin.usvi.net

CANARI is registered in St. Lucia and is recognised as a 501(c)(3)
nonprofit organisation by the US Internal Revenue Service.

Can]:)l)ean
N atural .

Resources
Institute

CANARI

3



The ORGANISATION

he Caribbean Natural Resources Institute N
(CANARI) is a non-governmental environmental :

organisation with more than 15 years of service to Y
the region. It works to foster the development and <
adoption ‘ of - pohcnes and ’ programmes - that' support -
increased ; pamcxpatlon and collaboratlon in’ natural
resource management. * ; RN

R S S A : ) :
From offices in St. Lucia and St. Croix, U.S.,Virgin _
Islands, the Institute serves the entire insular Caribbean. -,
Through its programme activities, CANARI encourages **
the recognition of common issues and problems and:
facilitates : ;the ; sharing ‘of : teclmologles 3 ideas . and
experlence among all the countries; of the reglon
regardless of language, cultural heritage or pohtlcal status. -

v

1

~of activities designed to serve:
- community institutions, non-governmental organisations;

PROGRAMME and ACTIVITIES

hrough an integrated programme of applied
research, analysis atd advocacy, CANARI seeks
to understand and promote the technical,
organisational and policy requirements for the increased

participation of communities and user groups in natural
resource management.

The Institute implements its programme through a range
resource Users;

governments; universities and other research, policy and
training institutions; donors and international assistance
organisations; and the general public.

Applie(l Research

pplied research is carried out through a series of
field cases from around the region. The goal is
to define the interventions required to achieve
effective management at an optimal level of participation.

In addition to developing its own research cases, the.

Institute works with other institutions to extract lessons
from their field work. During the 1996-1997 programme
period, CANARI’s field research focuses on St. Lucia,
and particularly on the policy implications of the
following five cases under study:

* Participatory tplanning and management on the
southeast coas ‘
¢ Collaborative management of a sea urchin fishery;

+ Community organisation and conflict resolution,
Soufriere;

e Collaborative management of the use of Mankote
mangrove;

¢ Seamoss mariculture.

! I Yhe results of CANARI’s applied research and the

. collaborative

Analyeis

experience of other Caribbean experiments in

participatory and  collaborative . . resource
management are used to test the skills and techniques
needed to implement collaborative management and
participatory planning. The Institute also-defines the
policy measures and policy formulation processes that can
support and increase collaboration and participation.
Major activities during the 1996-97 biennium focus on:

» Developing and refining procedures and skills in :
coral reef monitoring; seamoss mariculture;
conflict resolution; sustainable mangrove harvesting
Jor charcoal production; and participatory plannmg
processes. :

¢ Regional sectoral policy analysis of: fisheries,
Jorestry, and ecotourism.

A(lvocacy

or CANARY, advocacy encoinpasses a range of -
activities that build a foundation for the acceptance

and use of participatory processes and
arrangements in natural resource
management. This programme element is centred around -
issues and topics arising out of the Institute’s applied
research and analysis. Activities during this programme
period include:

 Training and  Conferences and
capacity building colloquia
o Pnblications and « Technical support

infotmation



UNETE A NOSOTROS PARA CONSERVAR
LA BAHIA DE SAMANA' Y SU ENTORNO

Somos una organizacién civil, sin fines de lucro,
incorporada desde el 28 de febrero de 1991. Para
ejecutar nuestros programas, necesitamos recibir
donaciones de individuos u organizaciones, tanto
nacionales como internacionales. Si también eres
gente de grandes metas y quieres formar parte de
éstas, envia tu contribucion a :

Centro para la Conservacion y Ecodesarrollo

de la Bahia de Samana y su Entorno, Inc.
C/José Contreras No. 131, 2do piso,
Matahambre. Santo Domingo, R.D.

~Me gustaria ofrecerme como voluntario(a)
del CEBSE y contribuir a la ejecucién de los

programas que desarrollan.

¢ Me gustaria conocer mas sobre el programa

de' .

¢ Deseo apoyar el trabajo que estan
realizando en la region de Samana con un

aporte de:

[]RD$100.00 [ RD$200.00
[] RD$400.00 (] RD$500.00
[] RD$ Otros

e Deseo contribuir anualmente con:
[] RD$1,000 [} RD$3,000
[[] RD$5,000
D RD$ Otros

Nombre |

. ¥4
Direccion

Tel.:

Ocupacién_

Organizaciones que nos auspician:

@‘?\;—: FUNDACION TINKER

A USAID _
WINROCK INTERNATIONAL
]_\jﬁmetoxnﬂ:gﬂmm
CENTER FOR _ Fundacién Moriah

MARINE CONSERVATION

FUNDACION MACARTHUR

Proyecto de Cofinanclamiento entre:
AID / CMC / CEBSE (Contr. 517-0247-G-004073-00)

b

CERME,Inc.
GENTE QUE QUIERE AYUDAR A LA GENTE...

y a un paraiso de recursos marino-costeros, flora y
fauna que, sin la debida proteccion, puede estar
destinado a desaparecer.

Para mayor informacion:

CEBSE, Inc.
* Santo Domingo, R.D.:
C/ José Conlreras 131, 2do. piso, Matahambre.
Tel: 532-0873 / 535-8311; Fax; 532-0921.
Apartado Postal 22427,

¢ Samana, R.D.:
C/ Julio Lavandier esq. Sta. Barbara de Samané.
Tel: 538-2042 / Fax Piblico: 538-2545.
Apartado Postal 131.

Centro para la Conservacion
'y Ecodesarrollo
de la Bahia de Samand
y su Entorno, Inc.
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GENTE COMO TU Y COMO YO, sectorial de los recursos naturales, sociales, .

i econdmicos y culturales sobre la base de un
ALENTANDO EL AMOR ; conocimienlo profundo y actual de los mismos.
POR LA NATURALEZA.

Son elementos de este programa la investigacién,
levantamiento y manejo de bases de datos,
programas de monitoreo de los impactos, diseno
e implementacién de estrategias sectoriales de
desarrollo junto a los involucrados. 5,

Trrme

Sanry

Somos una institucion
diferente, compuesta por

personas amantes de la Helvebous
naturaleza: bidlogos, . * Programa de Conservacion
~ socidlogos, promotores, ! de especies y ecosistemas amenazados.
_ingenieros, - Tiene como ob|ehvo conocer y mejorar el estado
administradores, elc. : de conservacion de las especies y ecosistemas

amenazados o criticos para el desarrollo de las
comunidades rurales, e implementar mecanismos
de porticipacién en el manejo y aprovechamiento
racional de la vida silvestre. Son elementos de
este programa el analisis y difusion de las

Nos unimos en un solo
esfuerzo para demostrar

- que es posible conjugar
la conservacion y el

desarrollo. Hacemos, - disposiciones legales, implementacién de
junto a las comunidades ~ mecanismos comunilarios para la conservacién de HI.OSOHA
que poblan el entorno de- especies y ecosistemas, la investigocién y el .

: la Bahia de Samang, la disefio de alternativas econémicas como parte de Entendemos que la conservacion del medio
labor de conservar e| ambiente y educar a la la estrategia de conservacion.  fHefyefors ambiente y el desarrollo deben ir unidos de la
gente para que puedan relacionarse con el — mano y que la integracion de los grupos de base
mismo, sin dafarlo. * Programa de Coordinacién y Apoyo a todos los procesos de toma de decisiones,

e Interinstitucional. planificacién y ejecucion es necesaria.
gt Tiene como obijetivo promover la coordinacién y
: colaboracion entre las instituciones de cualquier
GENTE CON GRANDES METAS... "« Ca indole: piblicas, privadas, grupos de base, :
E IMPORTANTES PROGRAMAS E S sindicgto§ y ONG's nacionales y extranjeras, asi MISION
) S ;?""* como lnleIdUOS, a traves de acciones y OCUerdOS Promover IQ conservacion y Oprovechomiento
QUE DESARROLLAR, COMO: i en asuntos prioritarios para la conservacién y uso sostenible de los recursos naturales y culturales

sustentable de los recursos naturales. Son
elementos de este programa el apoyo y cabildeo
para la implementacién de convenios, acverdos y
convenciones infernacionales o nacionales y la
ejecucion de acciones coordinadas.

de la Bahia de Samand y las regiones naturales
que la rodean, con la participacion activa de las
comunidades.

* Programa de Educacién Ambiental.
Tiene como objelivo que las comunidades mejoren
sus conocimientos acerca de los valores naturales
y culturales de la regién. Intervenimos en la

educacion formal y no formal para la M¢ (\/l”)UML / AlD OBJETIVO GENERAL
incorporacién de la perspectiva ambiental en el . — : . -

quehacer cotidiano de las comunidades. Son e B ‘
elementos de este programa la elaboracion de
material didactico, excursiones a la naturaleza,
limpiezas de playas, capacitacién a profesores y
un programa de pasantias para jovenes de la

region, entre otras cosas. GEF/’q N

‘ ' * Progama de ordenamiento de las
actividades econémicas prioritarias.
- El objetivo.de este programa es la implementacién
. " de una estrategia de manejo suslentoble y

s
1
h

La promocién y ejecucion de actividades
tendentes a lograr la conservacion y
aprovechamiento sustentable de los recursos
naturales y culturales existentes en el ambito de
la Bahia de Samand y su entorno, entendido éste
como aquel conformado por la Peninsula de
Samand, el Bajo Yuna, el macizo karstico de los
Haitises y la Planicie Costera Sabana de la Mar-
Miches, asi como la Bahia de Samana y el mar
territorial adyacente a la region.




Appendix 5

Nueve Partes Basicas de Una

Propuesta de Proyecto
(Nine Steps in Project Proposal Writing)



NUEVE PARTES BASICAS DE UNA PROPUESTA DE PROYECTO

(Adaptado del Grantsmanship Center, Planificacién de Programas
y Formulacién de Proyectos, Versiéon Ampliada)

Carta de Presentacion — Corta, sencilla y agradable.

Resumen — Se debe de escribir de Gltimo, pero ubicarse al inicio. Formular las necesidades

de la comunidad y el porqué. Brevemente definir los objetivos, las actividades que ayudaran

a lograr dichos objetivos, el costo total y el monto solicitado de la agencia(s) donantes. El

resumen no debe de ser de mas de media pagina. |

Introduccion /Descripcion o Historial del Solicitante — Describa los aspectos que dan

“credibilidad” a la organizacion o comunidad solicitante. Hacerlo interesante y atractivo.

Identificar claramente al solicitante de los fondos. Esta seccién puede incluir lo siguiente:

e Cuando, por qué y como se inici6 la organizacion;

e La filosofia, el propésito y las metas de la organizacién (no hay que tomarse demasidado
tiempo en esta parte);

e Las presentes actividades y logros de la organizacion;

e Las relaciones de la organizacidn con otras agencias u otros grupos comunitarios;

e Numero y caracteristicas de la pbblacéon meta;

e (itas de cartas de recomendacién ( las cuales pueden ser incluidas al final de la
propuesta);

e Informacion pertinente que respalde el historial de la organizacidn.

Definicion del problema o necesidad — Mencione claramente el problema o la necesidad de la
comunidad—Ia razén de ser de la propuesta. Mostrar evidencia que respalde lo anterior,
incluyendo datos estadisticos. Especificar qué sector de la comunidad tiene el problema o
necesidad.

Se debe definir el problema o la necesidad en términos razonables de manera que la
propuesta pueda mostrar la forma en que la comunidad enfrentara el problema con ayuda de
la agencia donante. La definicion del problema debe estar relacionado con los propésitos y

metas de la organizaciéon o comunidad.



5. Objetivos del Proyecto — Establecer los resultados que la comunidad desea alcanzar. Utilizar
palabras como “aumentar”, “disminuir” y “reducir”. Cada objetivo debe especificar quién
hara qué, cuando, cuanto se hara y como se evaluard. Los objetivos deben estar directamente
relacionados al problema or la necesidad.

6. Metodologia — Describir claramente las actividades, métodos o estrategias que la comunidad
utilizara para alcanzar los objetivos. Expresar porqué se escogieron estos objetivos.
Especificar por qué se escogieron estas actividades o metodologia en particular. Describir la
secuencia de las actividades, las necesidades de personal y quiénes se beneficiardn de estas |
actividades. Ser realista y razonable cuando establezca las actividades y los recursos y
tiempo necesario para lograrlas.

7. Evaluacién y Documentacion — Explicar quién evaluara el proyecto, cuando y cémo se hara.
La evaluacion tiene dos componentes: 1) resultados y 2) procesos o cémo se llevo a cabo el
proyecto. En la propuesta defina los criterios que seran utilizados para la evaluacion, la

- informacién que se necesite recopilar, cémo se utilizaré la evaluacién para mejorar el
proyecto y cuales seran los informes a presentarse. _

8. Financiamiento para el futuro — Si el proyecto va a continuar o requiere de finaciamiento mas
alla del solicitado, explique los planes de la comunidad para cubrir sus necesidades
financieras en el futuro. Si sélo se estan solicitando fondos parciales, explique de dénde
obtendra la comunidad el resto.

9. Presupuesto — Averiguar cudl es la informacion presupuestaria que la agencia donante
requiere. Algunas agencias tienen formularios especificos. Si el presupuesto es muy
extenso, se puede escribir un resumen presupuestario una vez que se ha finalizado el
presupuesto por linea. Incluya el presupuesto total del proyecto y especifique claramente el
monto que se requiere de la agencia. Divida el presupuesto en dos categorias: 1) Personal
(salarios, beneficios, consultores) y 2) Materiales (equipo, papel, lapices, viajes, teléfono y
otros costos como seguro o correo postal). El resumen del presupuesto puede presentarse de

la siguiente manera:



[ @ L ® o o L ] o
TOTAL TOTAL SOLICITADO TOTAL DONADO
TOTAL DEL PROYECTO $
I. Personal

A. Salarios y Honorarios
B. Beneficios Adicionales
C. Consultores y

Subcontrataciones

II. Materiales
A. Costos de Espacio
B. Alquiler de equipo
C. Viajes
D. Teléfono
E. Otros

El presupuesto en su totalidad incluiria cada linea en detalle.




Appendix 6

Summary of the Tufts Team
Interviews
in Vieques, March 13-18



SAN JUAN - VIEQUEZ TRIP (MARCH 13-19, 1998)

Saturday, March 14, 1998

Professor Edwin Quiles
Venue: La Bombonera, Calle San Francisco, Old San Juan

Time: 5:00PM

Professor Quiles is an MIT graduate who currently works at the Urban and Planning
Department of the University of Puerto Rico and focuses his work on community
development and architectural planning. '

Professor Quiles described his work in Isla Culebra, which consisted of a public planning
initiative aided by using devices such as cartoons, pictures, slides and various techniques
in eliciting plans. The case of Culebra involved public pressure from the local population
who protested Navy jailing in 1971. This “people empowerment” permitted the
flourishing of small enterprises and hotels, fishing activities, tourism, and an acquaculture
development. The motto “small is beautiful” exemplifies the Island of Culebra.

Prof. Quiles described his work in Cantera, a squatter area comprised of 1000 people
who, with the help of various players (lawyers, economists, architects, planners,
geographers, etc...), were able to see and visualize the importance of sharing a “planned
common space” and having community involvement.

The Mayor of San Juan, Mrs. Sila Calderon, pushed the plan forward and helped form a
Board of Directors.

Professor Quiles suggested one problem for planning stems from a poorly coordinated
environmental control agency in Puerto Rico.

Prof. Quiles recommended that we visited two other institutions:
1) The “Agencia de Control Ambiental” in Hato Rey
2) The Department of Natural Resources in Old San Juan

Because of time constraints, we were unable to visit those organizations but recommend a
follow up. '

Professor Quiles suggested the idea of creating a long-term project in Vieques where
students in the Department of Urban Planning could spend their summers on Vieques and
help with the implementation of the land trust or any other needs from the people of
Vieques. The Department of Urban Planning could provide human resources to aid with
the Land Trust being developed in Vieques. '



Professor Quiles offered to set-up a meeting the new dean of the Department of Urban
Planning Dr. John Hertz on Thursday morning (3/19/89). He also offered to provide us
with information relevant to the creation of a land trust and community involvement.

Sunday, March15, 1998

Arrival to the Island of Vieques via ferry.

1) Meeting with Mr. Robert Rabin (Board Member of the Committee for the Rescue and
Development of Vieques -CRDV ), his wife, Nilda Rabin, and Dr. Rafael Rivera Castano
(Chair of the Board)

Venue; Mr. and Mrs. Rabin’s house
Time: 8:00PM

Mr. Rabin spoke about the mission of CRDV (Committee for the Rescue and
Development of Vieques), their short and long term goals, the necessity to free the island
of the military and the need for the organization and planning of projects. He suggested
there was a need for consciousness raising and expressed a need for aid in the creation of
a land trust. He suggested the role of CRDV in the Land Trust might be in either
creating or being part of the board of the land trust. An informal need assessment of
CRDYV shows skills in community organizing, education and administration while
lacking expertise in grant writing, project management and project evaluation. Mr. Rabin
suggested further development of these skills as well as need for skills in community
planning, documentation of activities and other areas of human, technical and financial
development.

He also expressed that CRDV may not be interested in a community extension program
without a land trust.

Dr. Rafael Rivera Castano was able to illuminate more of the political climate and
further needs of CRDV. He expressed concern about the power problems with a
mercenary municipal and Puerto Rican government as well as problems with CODEFIN
the local development and planning agency and the influence of the Navy upon local and
Puerto Rican officials.

CODEFIN- local NGO
Directed by Maria Salazar handles the municipal contracts for planning and development.
They are paid by the municipal government and are also funded by HUD.

Mr. Rabin said it was important to learn a step by step procedure for the development of a
land trust. He also endorsed the idea of obtaining fellowships for interns. He suggested
CRDYV needs at least part time help and an equipped office.



Monday, March 16, 1998

1) Breakfast meeting with Mr. Robert Rabin
Venue: Vieques' Cafe
Time: 8:00 AM

Mr. Rabin gave us a brief political history of the island, political parties and their
influence in Puerto Rico.

2) Meeting with Mr. Robert Rabin

Venue: Museum “Conde de Mirasol”
Time: 9:00 AM

Tour and history of the people of Vieques (sugar cane history, Navy occupation,
displacement, General Electric company establishment, etc...) plus a video illustrating
the struggle of the people against the navy presence.

3) Meeting with Radamez Tirado, former Mayor (1976-80)

Venue: Museum “Conde de Mirasol”
Time: 12 noon

He expressed concern for the land being turned over to the local government via the

- government Land Service Administration through the Federal Agency of Exchange of
land.

He explained that the "Civilian Strip" of land that is currently titled dates back prior to
the expropriation of sugar cane farms for military use. Some land has been titled since
but people avoid titling the land because of a law that exempts individuals below a certain
income from paying land taxes.

In regards to the navy presence, he explained that the agreement was the "care, control
and management of the land", but use of the land was not agreed upon. He mentioned
that for Vieques to achieve any kind of progress and development the navy has to leave.

Mr. Tirado also emphasized on the role of CODEFIN, its connection to the municipal
government and the possibilities of corruption.He said CODEFIN was supposed to be an
independent organization in charge of developing projects for the community.

When referring to the economic situation in the island, Mr. Tirado pointed out the only
industry present is General Electric and its production is closely tied to the military
presence. He explained political forces used this relationship to influence people in
believing that if the navy leaves there will be nothing left.



4) Meeting with Ms. Haydee Pinero (Board Member of the Conservation and Historical
Trust)

Venue: Ms. Pinero’s home
Time: 2:00PM

Ms. Pinero gave the history, background and objectives of the Conservation and
Historical Trust. The mission of the trust is the preservation of the bioluminescent bay
and coastal areas. The group is interested in ecologically sound projects. Mr. Pinero gave
a thorough history of the bioluminescent bay and the importance of conserving such a
treasure. The Conservation and Historical Trust operates a museum, monitors a program
for the Bay, and carries out environmental education. It has been working with
ecotourism projects and monitoring the run off of the Sports Complex, a new facility
being built that it is causing damage to the bay. She emphasized that planning was
needed, that the people needed jobs, hospital and housing. She emphasized the need for
higher education and suggested a technical-vocational school to train electricians,
plumbers and the like. Ms. Pinero felt the largest problem facing a land trust was the
apathy of the community. She believes this apathy is perhaps the result of lack of
information( education ) and coordination.

She mentioned The Navy League as another NGO operating in Vieques. It offers training
and travel for Viequense youth.

Tuesday, March 17. 1998

1) Meeting with Mr. Ruben Reyes
Director of the Agricultural Extension Program from the University of Puerto Rico,
Mayaguez campus. He is also the Manager of the Conservation and Historical Trust.

Venue: Agricultural Extension Program Office
Time: 3:00 p.m.

The conversation focused on the Extension Program, but also touched upon the Trust’s
involvement in partnership ventures with other organizations. Mr. Reyes explained the
Conservation Trust was currently working with Virginia Institute for Marine Science on
setting up a baseline study for the Bioluminescent Bay. The school children are also
involved in ecology education through hands on monitoring of the bay.

The Agricultural Extension Program is involved with a wide variety of programs. Aside
from 4-H programs, there are also projects in community development, for example:
reforestation, cleanups; family development, nutrition, family budgets. The program also
entails financing for lobster boats, fishing equipment, and remodeling the slaughterhouse.



This extension program services a number of community groups, youth, women's clubs,
farmers groups, cattlemen, and fishermen.

Wednesday, March 19, 1998

1) Meeting with Dean and faculty members of the Architecture and Planning School -
Dr. John Hertz — Dean -
Professor Edwin Quiles
Professor Jose Manuel Caro

Venue: Architecture and Planning School — University of Puerto Rico, Rio Piedras
campus
Time: 9:00 am

Professor Quiles suggested this meeting given the Dean's interest of initiating a service
learning program that could include a project in Vieques.

After introductions and a brief explanation of our field project, Dr. Hertz explained that at
this stage the school is in the process of starting a “design center”, through which
students and professors provide services to the community. He emphasized this is just an
idea at the moment and that one of the major hurdles is to obtain funds. He also pointed
out the way they have worked so far is that professors with an interest in specific projects
act as consultants. Dean Hertz also said they have yet to develop criteria on what types of
projects the design center may become involved. Some of the considerations may be
based on professors and students’ interest, project location, and financial feasibility.

He seemed truly interested in ECAAR and its work. We provided him with Dr. Schwartz
telephone and address.

2) Meeting with Mision Industrial
Mr. Wilfredo Lopez Montanez — Director

Venue: Mision Industrial Office
Time:11:30

This is a non-governmental organization that has been working in Puerto Rico for more
than 20 years. Its focus is environmental protection. A wide range of church groups,
including the Methodist Church and Latin American Council of Churches (CLAI) funds
it. ‘

This NGO has had a long-standing relationship with the Committee for the Rescue and
Development of Vieques and the people of Vieques. It has provided technical assistance
and information for organizational development and environmental protection projects.



The Director gave a detailed history of the political and economic situation of Vieques
since the early 80’s and emphasized the need to involve the people in the process of
developing a vision for the island. He is particularly concerned with people's involvement
in planning for the use of the 8,000 acres. He emphasized that people need to take
ownership of any project to be developed. He said it was crucial to start a process of
discussion and education the development options and possibilities existent for Vieques.
He reiterated the organization's commitment to aid Vieques in any way possible.

*Drug and unemployment came up in informal conversations as two major problems
faced by the people of Vieques. :
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VIEQUES DATABASE

Prof. Lawrence Klein

WK.: 215-898-7713; Fx.: 215-898-4477; Email:
3718 Locust Walk Cr.,

Philadelphia, PA 19104

Supported area/s: R; Interest:

Mrs. Syivia Chavkin

WK.: ; Fx.: ; Email:

1160 Park Avenue,

New York, NY 10128
Supported areals: R; Interest:

Dr. James Watson

Wk.: 813-588-0316; Fx.. ; Email:
1150 8th Avenue, S.W.,

Largo, FL 34640

Supported area’s: R; Interest:

Abell Foundation
Wk.: ; Fx.: ; Email:

Supported area/s: A; Interest: Private foundation whose
mission is to effect positive change focusing on education,
economic development, heaith, and human service.™

American Express Company

American Express Foundation

WK.: 212-640-5661; Fx.: ; Email:

American Express Tower, World Trade Center

New York, NY 10285

Supported area’s: E; Interest: The Foundation's philanthropic
activities focus on three stategic themes: community service,

education, and employment; cultural programs; and historic
preservation.” ] ’

Raul Maxwell

WKk.: 787-833-8716; Fx.: ; Email:
Malaga 7, Sultana,

Mayaguez, PR 00680
Supported area/s: R; Interest:

Congresswoman Nydia Valazques
WK.: 718-599-3658; Fx.: ; Email:

'Supported areal/s: R; Interest:

Dr. Leticia Torres
WKk.: ; Fx.: 617-253-2654; Email:

[

Supported area/s: R; Interest:

Amalgamated Bank of New York

President

Mr. Jack Sheinkman

WKk.: 212-242-5395; Fx.: 212-255-5619; Email:
15 Union Square West,

New York, NY 10003
Supported areals: R; Interest:

Annie E. Casey
WKk.: ; Fx.: ; Email:

;Supponed areals: ; Interest: Private charitable organization
dedicated to helping build better futures for disadvantaged
children in the U.S.

Page 1 of 6
As of 04/28/98



VIEQUES DATABASE

AT&T Foundation

Laura Abbott

WKk.: 212-841-4747; Fx.: ; Email:

1301 Avenue of the Americas, Room 3100

New York, NY 10019

Supported area’s: E; Interest: The foundation is the principle
source of philanthropy for AT&T and jts subsidiaries; its scope
is national, emphasizing support of private higher education
and institutions and projects in health care, social action, and
the arts.*

CarEth Foundation
Wk.: ; Fx.: ; Email:

Supported area/s: ; Interest: A grant making organization with
a focus on strengthening civil society and a worldview of
peace and justice

Center for Defense Information

President

Admiral Eugene LaRocque

Wk.: 202-862-0700; Fx.: 202-862-0708; Email: info@cdi.org
1500 Massachusetts Avenue, NW.,

Washington, D.C. 20005

Supported area/s: R; Interest:

Charles Stewart Mott Foundation

Wk.: 810-238-5651; Fx.: ; Email:

1200 Mott Foundation Building,

Flint, MI 48502-1851 ,

Supported area/s: E; Interest: The foundation supports
community improvement through grants for expressing
individuality*

Columbia University

Elliott Sclar

Wk.: 212-854-3700; Fx.: ; Email:

The Graduate School of Architecture, Planning, and
Preservation, Avery Hall

New York, NY 10027
Supported area/s: R; Interest:

Boehm Foundation

Mr. Robert Boehm

WK.: 212-354-9292; Fx.: 212-768-1831; Email:
500 Fifth Avenue, Suite 2107,

New York, NY 10110-2198

Supported area/s: R; Interest:

Carnegie Corporation of New York
WKk.: ; Fx.: ; Email:

:‘:‘aupported areals: ; Interest:

Charles A. and Anne Morrow Lindbergh Foundation
Wk.: ; Fx.: ; Email:

Supported areals: ; Interest: Dedicated to furthering the
Lindbergh's shared vision of a balance between technology
advancement and environmental preservation.

Coleman Foundation
WK.: ; Fx.; ; Email:

Supported area/s: ; Interest: Offering grants to any university,
college or community college establishing an entreprenuership
program, course or community outreach program focusing on
self-employment and/or business.

Columbia University
Department of Urban Planning
Director

Prof. Lionel Mclntyre

WKk.: 212-854-3414; Fx.: 212-864-0410; Email:
The Graduate School of Architecture, Planning, and
Preservation, Avery Hall

New York, NY 10027
Supported area/s: R; Interest:

Page 2 of 6
As of 04/28/98



VIEQUES DATABASE

Committee for the Rescue and Development of Vieques
Mr. Robert Rabin
Wk.: 787-741-8651; Fx.: 787-741-4688; Email: bieke@coqui.net

471 Calle Magnolia,
Vieques, PR 00765

Supported area’s: R; Interest:

David and Lucile Packard Foundation
Wk.: ; Fx.: ; Email:

Supported area/s: ; Interest:

Ewing Marian Kauffman Foundation
WK.: ; Fx.: ; Email:

Supported area/s: ; Interest: An operating and grant making
foundation that works toward the vision of self-sufficient
people in healthy communities.

Ford Motor Company Fund

Wk.: 313-845-8711; Fx.: ; Email:

The American Road,

Dearborn, MI 48121

Supported areals: E; Interest: Support is for education,
including matching gifts for colleges and universities and basic
research grants, community funds, urban affairs, hospitals,
and civic and cultural programs.*

Gates Library Foundation
Wk.: ; Fx.: ; Email:

Supported areals: ; Interest: founded by Bill Gates and Melinda
French Gates, and dedicated to partnering with U.S. and
Canadian public libraries to bring computers and digital
information to the communities they serve.

Cotton Foundation
Wk.: ; Fx.: ; Email:

Supported area/s: ; Interest: Foundation that gives grants to
organizations that work to protect the environment, promote
cultural diversity, empower people and encourage
volunteerism.

Economist Allied for Arms Reduction

Dr. Robert Schwartz

WKk.: 212-222-5699; Fx.: 212-864-6982; Email:
robertecar@aol.com

30 West 95th Street,

New York, NY 10025-6712

Supported area/s: R; Interest:

Ford Foundation
WK.: ; Fx.: ; Email:

Supported area’s: ; Interest: Providing grants and loans to
projects that strengthen democratic values, reduce poverty
and injustice, promote international cooperation, and advance
human achievement.

Frances and John L. Leob Family Fund
Wk.: ; Fx.; ; Email:

,Supported areals: ; Interest: funding education, health and
family planning.

George Gund Foundation
WKk.: ; Fx.: ; Email:

Supported areals: ; Interest: Making grants quarterly in areas
of education, economic development and community
revitalization, human services, arts, environment and civic
affairs.

Page 3 of 6
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VIEQUES DATABASE

Ittleson Foundation
Wk.: ; Fx.: ; Email:

Supported area/s: ; Interest: providing resources for
organizations that serve the environment, those with AIDS, and
those with mental health problems.

John M. Olin Foundation, Inc.
Wk.: ; Fx.: ; Email

Supported area/s: ; Interest: supporting public policy research,
law and legal systems, strategic and international studies, and
American institutions.

Joyce Mertz-Gilmore Foundation
Wk.: ; Fx.: ; Email:

Supported area’s: ; Interest:

Markle Foundation
Wk.: ; Fx.: ; Email:

Supported areals: ; Interest: Provides funding in the
development and use of the technologies of communication
and information to enhance lifelong learning and promote an
informed citizenry.

Miranda Foundation

Ms. Lourdes Miranda

Wk.: 202-331-0974; Fx.: 202-296-7046; Email:
2115-A O Street, NW.,

Washington, D.C. 20037

Supported area/s: R; Interest:

John D. and Catherine T. MacArthur Foundation
WKk.: ; Fx.; ; Email:

'Supported areals: ; Interest:

Joyce Foundation

Wk.: 312-782-2464, Fx.: ; Email:

135 South LASalle Street, Suite 4010

Chicago, IL 60603

Supported area/s: A; Interest: The Foundation seeks to
address issues of conservsation of natural resources, the
improvementof urban educational systems, the development of
a prosperous and equitable economic base, the revitalization of
the electoral process, and the broader acceptance

Marion Foundation
Wk.: ; Fx.: ; Email:

,Supported area/s: ; Interest:

Mitken Family Foundation
Wk.: ; Fx.: ; Email:

Supported area/s: ; Interest: Has worked with more than one
thousand organizations which share its purpose of
discovering inventive ways of helping people help themselves
to lead productive and satisfying lives.

Nathan Cummings Foundation
Wk.: ; Fx.: ; Email:
Supported area/s: ; Interest: Private grantmaking foundation

focusing on arts, environment, health, Jewish life, spirituality,
and emocractic values.

Page 4 of 6
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VIEQUES DATABASE

New York University
Latin American Faculty
Carmin Diaz

Wk.: ; Fx.: ; Email:

éupponed area/s: R; Interest:

Peace Development Fund
Wk.: ; Fx.: ; Email:

Supported area/s: ; Interest: nonprofit foundation supporting
progressive grassroots movemnets through grants and
training.

Sloan Foundation
WK.: ; Fx.: ; Email:

Supported area/s: ; Interest:

The Rockefeller Foundation -

Wk.: 212-869-8500; Fx.: ; Email:

420 Fifth Avenue,

New York, NY 10018-2702

Supported area/s: A; Interest: The foundation offers grants
and fellowships in three principle areas: international
science-based development, the arts and humanities, and

equal opportunities.”

Tufts University

Department of Urban and Environmental Policy
Prof. Antonio Torres

Wk.: 617-627-3394; Fx.: 617-627-3377; Email:
75 Prince Street,

Boston, MA 2130

Supported area/s: R; Interest:

Nobel Foundation
Wk.: ; Fx.: ; Email:

,Supporled area/s: ; Interest:

Puerto Rico Community Foundation
WKk.: ; Fx.: ; Email:

'Supported areals: ; Interest:

The Pew Charitable Trust

Wk.: 215-575-9050; Fx.: ; Email:

One Commerce Square, 2005 Market Street, Suite 1700
Philadelphia, PA 19103

Supported area/s: A; Interest: The foundation primarily gives
for programs in arts and culture, education, health and human
service, conservation and the environment, public and foreign
policy, and regional issues. The trust recently formed an
interdisciplinary fund.*

Trust for Public Land

National Office

WK.: ; Fx.: ; Email:

116 New Montgomery, Fourth Floor
San Francisco, CA 94105

Supported area’s: L; Interest: TPL is a national, non-profit lan
conservationorganization that conserves land. It works in
partnership with government, business, and community
groups.

U.S. Department of housing and Urban Development

Office of University Partnership

WK.: ; Fx.: ; Email: hitp://www.oup.org

University Partnerships Clearinghouse, P.O. Box 6091
Rockville, MD 20849-6091

Supported area/s: A; Interest: Foundation Resource Guide*
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University of Puerto Rico
Graduate School of Architecture
Prof. Liliana Cotto

Wk.: 787-764-0000; Fx.: 787-763-7305; Emait:

University of Puerto Rico, Rio Piedras
San Juan, PR :
Supported area/s: R; Interest:

University of Puerto Rico (Cornell)
Rafael Pumarado
Wk.: ; Fx.: ; Email:

’

Supported area/s: R; Interest:

W. Alton Jones Foundation
WK.: ; Fx.: ; Email:

Supported area/s: ; Interest:

Woods Charitable Fund
WK.: ; Fx.: ; Email:

Supported area/s: ; Interest:

VIEQUES DATABASE

University of Puerto Rico
Graduate School of Architecture
Prof. Edwin Quiles

WKk.: 787-764-0000; Fx.: 787-763-7305; Email:

University of Puerto Rico, Rio Piedras
San Juan, PR
Supported area/s: R; Interest:

Virtual Foundation
WK.: ; Fx.: ; Email:

,Supported areals: ; Interest:

W.K. Kellogg Foundation
Manager of Grant Proposals
Nancy Sims

Wk.: 616-986-1611; Fx.: ; Email:
One Michigan Avenue East,
Battle Creek, Ml 49017-4085

Supported area/s: E; Interest: The foundatiion's purpose is to
reeive and administer funds for educationand charitable
purposes. Aid is limited to programs concerned with the
application of existing knowledge rather than research.*

Worldwide Education and Research Institute
Wk.: ; Fx.: ; Email:

;Supported area/s: ; Interest:
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