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Nonsmoking
hazardous
to union

By James Warren

A MAJOR American labor unicn kas deter-
nined thal nonsmoking Is hazardous o its
bealith, and is trying to gain sympathy for fis
members tied Lo the tobaceo Incdustry.
b!m:aders of rﬂl‘ie mﬁon}gclhnéagsgnf arel sm(m-

ing upen a full-page p! ¥y argest union
in 5)9 tubaeeos Industry, the Bakery, Confec-
tionery ard Tobacco ‘Workers International,
which has joined forces wilh managemenl to

mp the product and humanize the industry's

mage.

Thgree Philip Morris workers in Richmond,

Va., are pletured, surrounded d

that underline the union's commitment to secial
and then get lo the main point; )

“We want you to know cur industry is
threatened, not by foreign competition or”old-
fashivned technology, but by well-meaning tgco-
ple who haven't sfopped to consider how their
aclions might affert cthers,

“Everyone knows there is a controversy over
smuking. Whal .everyone doesn't know ... and
should .. . is that attacks on the tobacco indus-
try threaten the livelihoods of werkisg Ameri-
cans who have warched, worked and struggled
for causes we all believe in. The tobacco indus.
(ry creates jobs, which for many of us make the
diflerance between poverty and dignity, It
means a lot to us.” .

ROUGHLY 23.000 members of a 155,000-mem-

ber union work for five of the six major tobacco
companles: Philip Morris, Brown and Willlam-
son, Liggett and Myers, Loriflard and American
Tebacco [the sixth, RJ. Reynolds is famously
non-union).

However, 6,000 union jobs have been Jost in the
lust five years because of sales slumps, union
spokesman Hay Scannell says, partly reflecting
big hikes In federal and stafe excise taxes. The

culprit, he maintains, hasn't been “the
normal ebb and flow of supply and demand” but
what the industry deemis fo be anlismoking
2ealots “oul to ‘vreale a smokeless soclety
through coercion.”

. The unfon rebels at faws and ordinances that
Jlimit or “prohibit smoking because it says
smoking is *a malter of personal cholce.”

“If, In the teeth of all the information cut
there, people choose to smoke, then thal's their
right,” Scannell said.

The ads are ?lacr:d in publications with reader-
ships  penerally sympathetic to the union
. New Republie, Chicago-based In
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Three Phillp Morns workers are oepicied in
the full-page ad being run in fv0 Mmauiszires

;Ia'tx:e Times, Nation, Progressive and Commen.
ry.

THE UNIUN says it wants (o remind natural
allies that, despile the industry’s association
with people the union strongly dislikes, notably
Sen. Jesse Helms [R., N.C.), the industry is
ultimately "ilesh and blocd” in the f(orm of
working pcople. '

Tebuceo workers are well paid, esrning about
$11 an hour in base wages. They've stayed atiead
of inflatien over the last decade amd, Since they
are found in low-wage states such as Georgia,

tar the Bakery, Confectionery and Tobacco
Workers International Union .
North Carollna ard Virginia, make well abave
1he average for those greas. 3

It mo. notable that some tobacco indusiry
unions have not yel ogolned the bakery uniont in
the nowly formed Tobacco Industry Labor Man.
agement Committee. Surely, some Uhicnists muy
find such cooperation & bit hard to take, piven
the nature of the product.

‘Then ggaim, one might also nole Lhsl the
leader of working America, AFL-CI0 President
Lane Kirkland, is a notorious, irrepressible
<hain smuker.
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MEDIA SCHEDULE

"WRe're the tobacco industry, too"

Publication ' Cover Date Closing Date

The New Republic 10/22/84 10/1/84
10/29/84 10/1/84

In These Times 10/17/84 10/5/84
10/31/84 10/19/84

The Nation 10/27/84 10[5/84

Commentary December 10/19/84

The Progressive December 10/23/84
January 11/20/84

The Tobacco Industry Labor/Management Committee
September 27, 1984
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We're the tobacco

n 1983, our
brothers and sisters
marched in
Washington
honoring the
memory of Dr. Martin
Luther King. We worked
for passage of the Voting
Rights Act. We marched in
the Nation's Capital to
support health care for
the elderly. In 1981, we
rallied in support of
Social Security. We were
part of the historic
Solidarity Day March. And
again and again, we have
fought to save the Food
Stamps program.
You may be surprised to
know we also work for
the tobacco industry,

We are proud members of
the Bakery, Confectionery
and Tobacco Workers
International Union. And
we care about the same
things working people all
over the country care
about—jobs, equality,
social justice, economic
democracy, peace. We
also care about the wages
and benefits we have won
for ourselves and our

industry, too.

Members of The Bakery, Confectionery and Tobacco Workers International
Union Local 203 T

families while working in
the tobacco industry.

We want you to know our
industry is threatened—
not by foreign
competition or old-
fashioned technology—
but by well-meaning

7| people who haven't

stopped to consider how

their actions might affect -

others.

Everyone knows there is a
controversy over smoking,
What everyone doesn't
know . .. and should . . .
is that atiacks on the
tobacco industry threaten
the livelihoods of
thousands of working

B Americans who have

marched, worked, and
struggled for causes we
all believe in.

The tobacco industry
creates jobs, which for
many of us make the
difference between
poverty and dignity. It
means a lot to us.

Spousared by The Tobaceo Industry
Labor/Management Committee
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Jersey woman who is asking
unspecified punitive damages
against three cigarette manufac-.
turers (B&W is not one of them).
The defendants may appeal the
ruling.

Anti-smoking

The American Cancer Society’s
eighth “Great American Smoke-
out” is Now. I5. As part of this
year’s campaign, the society’s north

Virginia branch is sending letters to

area personnel directors urging
companies to begin company-run
“stop smoking” clinics.

The American Association of
Oral and Maxillofacial Surgeons is
urging the U.S. Surgeon General to
require the warning “Chewing
tobacco and snuff can pose a seri-
ous health risk to users” on smoke-
less tobacco product packs.

The American Lung Association
recently presented Rocky Mountain
Airways with an award for volun-
tarily banning smoking on all its
flights.

Health

A Swedish court has ruled that
the effects of “passive smoking”
can be classified as on-the-job
injury in the case of a woman who
died of Jung cancer after working
for 18 years in a room with
smokers.

A survey of more than 10,000 visi-
tors at Florida’s Epcot Center rev-
ealed that 85% of thase polled said
smoking “definitely or probably
causes cancer” and 75% thought
hazard of smoke to nonsmokers is
“at least somewhat serious.”

Foreign

An International Perspective on
Smoking notes cigarette smoking
is a national pastime for Chinese
males; that Moscow curbs film
scenes with smoking; and in Sin-
gapore, smoking is banned at func-
tions where the nonsmoking Prime
Minister is in attendance.

In a related story, Sydney Harris
revealed in a syndicated column in
the Macon Telegraph and News that
smoking an American cigarette in
South Korea can bring a fine up to
$1,250 plus imprisonment. (South
Koreans spend roughly $1 1/2 bil-
lion annually on cigarettes and are
allowed to smoke only brands
made by the government's tobacco
monopoly.)

Industry

Tobacco industry analyst John
C. Maxwell, Jr. told a group of
newspaper advertising executives
in late September that “I think,
basically, we've probably seen the
highs in smoking in this country.”
He explained that the cigarette
companies are suffering from a
health-conscious public, a hungry
government and their own pricing.

One bright spot, he contends,
is the economy brands, such as
B&W's generics and Richland
cigarettes, which now account for
more than 6% of industry sales.
Maxwell says the category will
grow, but not at the fast rate of the
last two years and he predicts more
major cigarette manufacturers will
be introducing brands to compete
in this segment.

Ads stress
importance of
tobacco jobs

The Tobacco Industry Labor
Management Committee began
running the above ads in several
national magazines Jast month.
The committee, composed of labor
and industry representatives,
placed the ads to stress the fact
that without tobacco jobs, thou-
sands of workers would have no
chance to achieve the American
dream.

“We want people to know that
tobacco jobs are in the mainstream
of working class life,” says Wallace
Mergler, chairman of the commit-
tee and vice president of the Bak-
ery, Confectionery and Tobacco
Workers International Union
(BC&TWIU). “Tobacco jobs pro-
vide real income. They do, liter-
ally, make the difference between
poverty and dignity for us,”
he says.

The tobacco workers in the ad all
are from Philip Morris, Inc’s plant
in Richmond, Va.t
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0 983, our
brathers and sisters
marched In
Washingian
henoring the
memary of Dr. Martn
Luther King. We worked
for passage of the Vallng
Rights AcL W marched in
e Naon's Capial o
support health care for
the elderly. In 1981, we
rallied ta support of
Social Security. We were
pant of the historic
Solidarity Day March. And
2gain and again, we have
fought to save the Food
Samps program.
You may be surprised 1o
know we 2lso work for
the tabacco industry

We are proud members of
the Bakery, Confectionery
and Tohaceo Workers
Iuternational Union. And
we care about the same
things working people all
over the country care
about—jobs, equality,
soctal justice, coonomuc
democracy, peace. We
2050 care about the wages
and benefits we have won
for ourselves and our

industry;, too.

Members of Yhe Bakery Confectionery and Tobawen Winkers interatumal
Cnston Linat 203 T

Wete the tobacco

famtlles while working in
the whacco induwtcy.

We want you to krow eur
industry is threatened—
not by foreign
competition or old-
fashioned technology—
but by well-meaning
people who kaven't
stoppad to consider how
their actions might affect
others.

Everyone knows there is 2
conlruversy over smoking.
What everyune dossa’t
know ... and should . .
is that attacks on the
tobacen industry threaten
the livelihends of
thousands of working
Americans who have
marched, worked, amd
strugled fur causes we
all believe in.

The tobacco industry
creaies jobs, which for
many of us make the
difference between
puverty and dignity. It
means 2 kot 1o us.

Spuscurrd by The Tobacco tndusary
abor/Management Comminee

‘WereProud
toBein

Tobacco,
SayPMers

whcn members of the
thaccoindustrydecided
it was time to lel peaple know
how imperent tobaceo jobs
2re to this crurkty’s develop-
ment. Fey chose three PMers
to help got the point across.

A photo ol Charles Pearce,
Clifford Jones. and Phylls
Krugappearsin afull-pagead,
sponsered by the Tobacco In-
dustry Labor/Manazement
Commiliee.

The ad, which will tun in
severa! political magazines,
describes the role of unanized
tobacco workers in America’s
social movements and stresses
the importance of thejobsasa
force in organized labor.

Pearce, Junes, and lug, all
from PM's Richmond Manu-
facturing Cunter, have more
than 80 years of service amony
them. Asunion members, they
have actively supported Issues
fike the Veting Rights Act and
Social Security.

Pearce, who joined PM in
1956 as a miscellaneous
employes, b a fixer and presi-
dent of the Bakery, Confec-
tionery, and Tobacco Woskers
International Union Local
203T. Jones, a 45-year vet-
eran, was an oller in the Pro-
cessing Department until he
retired in 1983. Krug, a 20-
year veteran, Is an inspector.

“I'm proud to have been in
the ad,” Krug says. “And when
| read the words waitten on
each side, Pm even prouder.”

“We care about the same
things working peaple all over
the country care about,” adds
Pearce. "We want them to
know our industry Is threat-
ened, not by foreign compet-
ton or old-fashioned technol-
ogy, but by wel-meaning peo-
ple who haven't stopped to
consider how thelr actions af-
foct others” SR

sgement Commitiee-spon-
sored ad make a point.
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Duty-Free Seminar Boosts Sales

bzul 2n Rour eonl of Goon
Fexls, Nocth Do, Moy, Elen

tomers usezly e 1h;—.¢&a-, cfthe
meThandse, thy oy on the 2l

Roberts puled kerrenied carinto the
parking ot of PomSnas only metcl.
the Red Focst. She tock her l:ag ta
the kichen of the owner's residenca.
where she regisiered. Leter, she
checked the meetingroom facllies
in the town's only restaurant, The
Station, and had dinner,

Roberis, who Is manager of tade
relations of Phillp Monils Intemna-
tionels Duly Free Scles (P24] DFS).
goes 1o great lengths to sell cigarattes
or. {o be precise, 1o teach cthers how
to sell PM's brands.

Her job tokes her anywhere from
JFR Intemationzl Airpert to berder
towns ke Pembina (pogulstien 740)

persan to describe the products

Since te averagz r..’vzppct epends
lzes then 10w Zh3 Wi a
duty-free store. ihe program is

125 s%

dress the gpenial necds of tha duty
Iree matscplace. The tzning pro-
e is part cfzncvoral sralegy that
2'zo includes the development of
shep-design and r‘emhanu:.mg con-
tepls. international duly-free

designed 1o help selespouple sl
quickly as well as effectively Thepro-
aram b provaled free of chaige tn
duty-free stores 2t airports and land
border cressings across the country.
Because the duty-free envron-
mentis so difzrentfrom the domestis
narket and regulss eapen busiaess.
Pl DFS has its own in-huuse
marketing deporiment Neil Devid,
manzger of odvertisng onu pronic-
ters, and Naney Washer, production
coordmator, work with Robenis to ad

to conduct ralning sessions for the
salespeople in dury-!m shcps In
Pemb i Jsol
ihousands of customers each year as
theyerassthe U.S -Canadian border,
the duty-free shop is the town's
largest commercial entorprise. s
salespeople spent two days learning
the finer palnts of salesmanship.

FM DFS regards the duty-free
sakesperson as one of its most Impar-
tant markeling tools—askongashe or
she has the skills and knowledge to
educate consumers about all the
products sold in the store.

“Most duty-free shops do not have
enough space for large, supermarket
type merchandising,” Roberts ex-
plains. “The customer makes pur-
chases from counter cataloguesand a
limited assortment of display prod-
ucts, The ‘ive’ merchandise is slored
in a bonded warehouse and deliv-
ered as the customer passes the cus-
toms chackpoint. Because the cus-

Robert discusses an upcoming duty-
free sales seminer with Sales Asels-
tant? Disne Ruftin at the Fenton Hill
duty-free shop at JFK Intemational
Alrport in New York,

campaigns, advertsing
plans, production of paint-of-
purchase matenzls. and a merket:
research data bank.

“All cur marketing progems are
desgned to lwlp us maintain our
repulalion &s avompany thetis com-
isted lo supporiing the duty-free in-
dustry everall, not just a supplier of
cigareties,” says Hsl Quick, dutyfree
setes drecter. "Cur training program
hielps us achicve this goal™

Whei do the salespeople learn?

“For ore thirg, becouse customers
usualy cannot hardke duly-free mer.
chandise themselves, salespeople
leam how to use their verbal skills to
make a cnnsumer "feel’ a product,”
says Reberts.

“The seminar teaches basic sales
techniques. using PM producisasex-
amples About une third of the pro-
gram is deveted to tcbaceo products.
Thebalance Is devosed to ether duty-
free iems, but we continue to keep
wur produds highly visible. By laking
this tofal markchng approach rathev

2re niet avalabie in Canada
“The salespeaple are hungry for

infoemetion,” Roberls says. "Even i
they've had reil experience before,
they find that selling at duty-lree
chops is much more demanding:
They are working at all hours of the
dzyand nightwith peopl of different
nationalites, and they deal with an
unusualy wide range of products
Often when they take this course they
get their first chance to actually sam-
ple the products they sel.”

After two. years of running the
seminars, Roberts has found sales
and maorle gaing up in every store
where the course was glven.

“The enthusizsm displayed by our
daﬁ during the serminar and in lhe

ks is
writes Su‘san Stackhouse, the
of

thar: justa PM p
oreablelo spend twowhcle dayswllh
salespeople. During these two days,
we keep our products highly visible,”

Roherts alsa gives students infor-
mation abaut buying habits and pro-
duct availabilities in different coun-
tries They leam, for example. that
the Japanese favor mild, charcoals

filtered American cigarettes like Lark

and Pali and that Marlb

Mary Ellen Roberts {3ed froms 1) with PM1 DFS Aukunl Division Manager Ron Johas {¢), Host Duty-Free Manager David

Pantaer (1), and ealk le at the Host M.

duty-free shop at Seattle-Tacoma Internationsl atrport.

Exports duty
free store in Tampa, Flonida.
And Dav:d Pantzcr. duty- lrce
r Host ! at
Seatﬂ:.LTacoma Intemational Airport,
says, “I can't tell you the number of
times salespeop'e told me how they
were able to build or switch a sale
because of your training program
“We were able 1o dramatically in-
crease American cigavelte sales
among our Japanese customers
because of what you taught us about
Japanese import laws: that Japanese
residents who purchase one carton
of Japanese cigarettes are permitted
to buy an addilional carton of Amer-
ican cigorettes.”
Roberts adds that PM sales
ppreciate the
plogram, because it creates a beler
sales climate for them and gives them
extra opportunities for follow-up.
“We give them class photos 1o pre-
sent o participants, and we sponsor a
reunion six months after the class has
been held,” she says. “These are
perfect opportunities for them to
menlion any new promotuns.”
“Philip Monis has always been
known as number one in duty free,”
says Quick. “This program helps
keep us number one. Itis not only in-
creasing our volume and market
share, butitreinforces ourimage with
the trade and cnhances the reputa:
tion of our sales representatives ™
Roberts’s next stop? Madwasha,
Maine. “It's about twie as large as
Pembina,” she says.

2 Call News, November 1984
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