
T;D, TOBACCO INSTITUTE, INC, 
Suite 1017, Barr Builcllng 
910 Seventeenth Street,  N.W,  

Washington 6, D . C .  

TO: Bomd of Directors, The TobaCCb ~ n s t l t u t e ,  Inc, 

FROM: James P, Richards, President and Executive Director 

SUBJECT: p rove  ss Report 

As midyear draws near, I t  is proper t h a t  a repor t  

be matie to the Board of Directors, showing progress made and 

some of the problems conf mnted. 

The members of the Board of Dlrectors have already 

been Infanned tha t  we have acquired 2,676 square feet of 

office space at reasonable r e n t a l ,  and s e t  up offices including 

a Conference Room whlch may be used by the Institute Itself 

or others in the industry who might wish t o  use it from t h e  

t o  time, on the tenth floor of the Barr milfling, 910-17th 

Street, N . W . ,  Washington 6, D.C, 

fn addition t o  t h e  President, we have t h e  fol lowing 

officers mb employees: 

Edward -F. Ragland, Vice President and S e c r e t q ;  

Dorothy M, Atkins, Administrative Assistant; 

Kathryn R.Golden, Secretary t o  Mr. Wcharcls; and 

Hazel E. McCllrdy, Secretary t o  Mr. Ragland. 
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We have also been authorized by the Board  t o  -employ one Indi- 

vidual as a public relations officer, but as y e t  we have 

made no selection f o r  the pos i t ion ,  since we wanted t o  look 

over the field of available candidates carefully, and a lso  

to more fully acquaint ourselves with  our  needs In that fleld. 

Our re la t ions  with  HI11 and Knowlton, public relations counsel 

for the Inst i tute,  have been - c o r d i a l  , >  and cooperative both 

with the New York office aria with  the  WashingLon offike o f  

t h a t  firm. It is thought, however, at t h i s  wrlting t h a t  

some well-qualffied man here  in the I n s t l t u t e  offlces as a 

constant contact w l t h  Hi11 and Knowlton, public relations 

counsel far both the I n s t i t u t e  and T.1,R.C. ; with indiviaual 

public ~ L a t i o n s  counsel for member companies; with t h e  

Congress and government departments; and with the executives 

a238 representatives of the varlous Intr&-tobacco Industry 

associations, woulcl best  further the  purposes a d  work of 

the Inst i tute,  

In perfecting our organization, we have planned to 

move slowly, but surely, Our first a i m  has been t o  gain the 

confidence of the different segments of the tobacco industry 

from the f i e l a  t o  the r e t a i l  store, as well as the public 

i t s e l f .  We have engaged I n  no public controversy and spon- 

sored no legislation, but we have sought t o  cultivate In- 

fluentla1 contacts in Washington md t o  d i scuss  with them 

the  problems of t h e  tobacco industry.  
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It Is clearly se t  f o r t h  i n  t he  u r i g i n a l  statement 

of the purposes of t h e  I n s t l  t u t e  t h a t  we are in no w a y  t o  

become Involved in questions relating to  the purchase, manu- 

facture , transportation, advertising, pr ic ing o r  marRet1ng 

of tobacco or tobacco pm'ducts, We have studiously followed 

this admonition, 

We have also recog~ized t h a t  in t h e  f i e l d  of  

h e a l t h  we should be very cmeful n o t  t o  Intrude on the pro- 

vince of the Tobacco Industry Research Committee. A t  t h e  

sme t ime, whenever it appeared expedient and wise, we have 

Brawn on the advice and findings of t he  T , I , R , C ,  in speeches 

and public statements t o  combat unproven and untrue charges 

against tobax;c~ in the f l e l d  of hea l th ,  Our relations w i t h  

the officials of T,3 . R O C ,  have been c o r d i d  and helpful ,  

We have made special effort t o  keep track of pro- 

posed legislation, both i n  Washington and the several. states, 

concerning tobacco, particularly In t he  f i e lds  of health and 

taxes.  ~ttached here to  is a statement of t h e  present status 

of bills in the Congress, (See Exhibit A,)  

Whenever unfa l r  at tacks have been made on tobacco 

o r  the Wbwco industry in the CONGRESSIONAL RECORD, we have 

been ins t 'menta l  in the plwlng of rebuttal testimony t he re in .  

It seeras that  some mqmbers of the I n s t i t u t e  are 

desirous of making an effor t ,  e i the r  t h r o u a  t h e  Ins t i tu te  

or throupJ the individual companies, t o  reduce from 10d t o  4$ 
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per pound the  Fedeml excise tax on manufactured mbacco. 

Here I s  the  situation conf mnting us; areaBy the Rouse of 

Representatlvea by passage of t h e  Tax B i l l  has extended all  

exolse' taxes for mother year, and the Finance committee of 

the Senate has recornenfled the  extension almost unanimously, 

The Bill, at t h i s  wr l tbg ,  I s  before the Senate f o r  debate 

and It is probably tha$ f h ~ r  amendments w i l l  be offered. 

Apparently they will have rough sailing i n  view of the 

announced bpposltlan of both the majority and minority Leaders, 

as well as Senator Byrd, chairman of the Finance C m i t t e e ,  

As to securing a change from seven days t0 one 

month in the return system, there is more chance of t h i s  

being adopted by amending H.H,7125, Opinion among our mem- 

bers seems t o  be dlvlaed as t o  whether o r  not the Inst i tute ,  

as such, should sponsor nrch sn amendment t h i s  yew. 

We have begun to assemble an Ins t i tu te  library 

t o  contain infometion and materials related t o  the  tobacco 

inaustry, Included in material now being assembled are; 

documents and other pertinent material released by feaeral 

and state agencies; issues of the CONGRE1SSLONAL RECORD con- 

talning data pertaining to tobacco; special reports of 

trade associations; la$ormatlan concerning proposed legis- 

l a t i o n ,  federal and state; and perlodlcals, articles and books 

on U f e r e n t  phases of the Industry. Our staff peruses an8 

c l ips ,  f mrn tobacco trade j ~ u r n d s ,  niagazlnes, and 'newspqers, 

artlcles a d  coment on every phase of t h e  tobacco Industry, 

Miss Atkina of our staff I s  formulating an alphabetized re- 

ference system f o r  t h i s  material. 



Both the President w d  the Vice President have 

attendea meetings of t h e  f o l l o a n g  orgamlzatlons connected 

w i t h  the tobacco industry: the President at tended and 

addressed the Burley Auction Warehouse Association Conven t lon  

held at Cwnberland Falls, Kentuce,  on May 25, -26, and 27. 

The Vice President attended lcglslative hearings on tobacco 

labeling b i l l s  In Boston, Massachusetts, on March 4; t h e  
j meetlng of the Natlonal Association of Tobacco Distributors 
! 

In Florida on April 15 to 19; a d  t h e  Eastern Regional 

meeting of the National Tobacco Tax Association In  EIartford, 

Connecticut, on ldw 25 and 26. On June 10 he attended and 

addressed a meeting of the Growers, Warehousemen and Leaf 

WaLer Leaders at Raleigh, North Carolina. Both the  President 

and t h e  Vice President will attend the  meeting of the Tobacco 

Association of t h e  United States convention at White Sulphur 

Springs, West Virginia, June 22 througn 25. The President 

rill address t h e  meeting of the Bright Belt Warehouse Associa- 

tion on Ju ly  1 at Myrtle Beach, South Carolina. 

The ZnStitute ha$ welcomed the opportunity t o  

render many mall services t o  the ambers of the I n s t i t u t e  

such as securing passports ,  hotel mservations, travel re- 

servabions, arid maki~~g t.iigt;gmerits md arranging conferences 

ni tn representatives of t h e  govcrmcl~t iri Wasnincton . 
Upon the request of the  Charles County, Uaryland, 

Tercentenary Celebration C&t tee, the Ins t i tu te  has c~operated 
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with  that;  Orgwization in planning for the tercentenary cele- 

bration this year. Our a l B  has been I n  t h e  form of advice and 

planning, and has not called f o r  any f inanc ia l  c o n t d b u t f  on 

nor has my been made. It is thwat that t h i s  a id  may well 

pmve helpful to the tobacco industqy. 
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