9:30 a.m.

10:00 a.m.

10:30 a.m.
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1:30 p.m.

2:30 p.m.

TUFETS UNIVERSITY

BOARD OF OVERSEERS FOR ATHLETICS
Baronian Field House,
Medford/Somerville Campus
Wednesday, April 30, 1997

AGENDA

Continental Breakfast
Welcome, Opening Remarks and Introductions

Athletics Review and Discussion - (Fall & Winter)

Athletics Mission Committee Report & Discussion
@ Admissions Recruitment

® Enhancements

e Web Site Demonstration

Development Effort Report & Discussion
e Communications/Marketing Plan
®Broad base fund raising

e Fieldhouse Campaign

Leave for 161 Packard Avenue

University Update including a report on the -
NCAA restructuring
(Coaches representing university sports will
join the President and Overseers for lunch)
Location: The Gifford House

161 Packard Avenue

Discussions - Other Areas for Overseer
Involvement

Adjournment

Trustee Chair John O’Neill

¥

Director Rocky Carzo and
Members of the Board

Overseer Steven Epstein
Admissions Officers

William Gehling, Associate Director,
Athletics

Overseer Varney Hintlian
Overseer Daniel Kraft

President John DiBiaggio

Members of the Board

PLEASE NOTE

THE MEETING DATES FOR THE ATHLETICS BOARD OF OVERSEERS
FOR ACADEMIC YEAR 1997-1998 HAVE BEEN SCHEDULED FOR:

SUMMER, 1997 - THURSDAY, AUGUST 21, 1997 - MARBLEHEAD
FALL, 1997 - THURSDAY, NOVEMBER 20, 1997
SPRING, 1998 - MONDAY, MAY 4, 1998



