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Rarvard University establishes its wmedical school.

Benjamin Dearborn, the Dispensary's greatest benefactor
writes and publishes the first American gramsar book this
year.

The Dispensary's first spothecaries are Oliver Smith snd
Thomas Bartlett. Smith is cited by s contemporary as the
most significant individual in the founding of the
Dispensary. (Dr. John G. Coffin address delivered on the.
Dispensary's 17th anniversary: "If among them any
individual can be regarded ms the founder of the
Institution, this distinguished honor must be gwarded to the
name of OLIVER SMITH.™)

The first Dispensary administrative board of twelve mansgers
included: Stephen Gorham, Esq.; Rev. Dr. Parker; Mr. John
Parker; John Coffin Jones, Esq.; Deacon Willism Broun; Rev.
Dr. Stillman; Mr. William Shattuck; Captain Samuel Dumn;
John Andrews, Esq.; John Codman, Esq.; Jonathan Amory, 3d;
Rev. Samuel West. Mr. William Smith served as treasurer.
Of oliver Smith, Managers remark: ®*In order duly to est. the
char. and magni. of Mr. Smith’ s benevolence and Liberality,
it should be remem. that he was not a men of wealth or
notoriety. He poss. but little prop., and was hardly known
in soc. This Inst., too, was but in ita infancy at that
per.; and {ts tendency and eff°ts were not fully unfoldad.
These circs. consid*d, we think nothing but the most pure
and disint....®

At the time of its founding, the only other facility was an
almshouse in Boston Harbor which did not supply medical
services, only food and shelter for the poor. This was in a
city of 18,000 people,

The Contributor’s tickets for admissfon to the Dispensa
remained the same from the Dispensery's founding until 1856
and read:

"To the Physician of the Boston Dispensary.

'l recommend...........t0 the care of the Dispensary,
believing........to be a proper object of this charity.
.................. . Contributor.

Boston, ...caaaees- ‘" Copy in Lawrence, facing p. &4.

This report suggests several different place and time
differences for the Dispensary than does other sources.
1796-1801 at 6 Cornhill; 1801-1815 at 13 [92?]1 Cornhill
[this is different placel; 1816-1821 at 49 Marlborough
Street [part of Washington Street, this, too, is different];
1822-1823 at 135 Cornhill [0(d Corner Book Store]; 1824-1845
at 138 Washington Street; 1846-51 at 109 Washington Street;
and 1852 to 1856 at 3 Summer St. .
Originaily, fuxs for the Dispensary ceme from
subscriptions, each contributor being entitled to have two
patients attended to for each $5.00 subscribed. Initielly
funds were raised by subscriptions from 111 persons, six
subscribing $50, one $3Q, one $20, three $10; and 100 $5
each. (BD Ann. Rept., 1858, &).

Dispensary is first located at 61 Cornhill; in early
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Decesber, advertisement of the opening of the Dispensary was

put in the Columbian Centinel, "'and also in other

news| rs whose editors (being charitably disposed) would
publish the some free of expense.'® Original location
(Davis, "Beginnings®™) said to be "at a point on Washington
Street, close to the corner of Court Street, on shich the
restaurant Thompson's Spa now stands.®

uAdventages® of Bos. Disp. were described as: ¥1.

sick, without being pained by a separation from their
families, may be attentled and relieved in their oun houses.
2. The sick can, in this way, be assisted at a less sxpense

to the public than in an hospital. 3.

refined as it is the more secret.®

The Boston Dispensary is formally organized, becoming the

Those who have seen
better days may be comforted without being humiliated; and
all the poor receive the benefits of a charity, the more

first permanent medical institution in New England.

Supported by private philanthropy, the Dispensary was a free
care institution for its first century, and wes restricted

to only those who could not afford medical care.

"History records the fact that at 5 o'clock on the afternoon
of Sept. 11, 1796, less than 20 years after the signing of

the Declaration of 1

and William Tudor.

Boston Dispensary.*

On this date Dispensary treasurer had $500 which he was
authorized to invest. He purchases $700 worth of Unfted

States 6% stock for $403.

Managers vote that "patients removed to the Alms-house
should cease to be supplied with wine or medicine from the

Dispensary.”
The Dispensary's first physician was Dr. John Fleet.

was one of the first two graduates of Harvard's new medical

e, a small group of men
gathered at the Chamber of Commerce in Boston to hear the
report of a two-man committee composed of Dr. Oliver Smith
These men had previously been asked to
prepare rules and regulations for a new institution--the

school and in 1793 was appointed its first physician

asgistant.

buring his first year, he treats 80 patients for
the Dispensary (Davis, “Beginning,"™ 714).

According to source, “the rules for the guidance of

physicians and patients required that the physicians be at
the Dispensary every day, excepting Sunday, at 11 A.M.
Patients could see them there, or if unable to attend could
ask for attendance in their homes.

when seeking treatment."

Yr. I
1797
1800
1806
1810
1812
1815
1820

Page 4

ncone

$696
1,193
1,550
1,055
1,432
1,947

Subsc
$310

965
1,090

955
1,095

The patient
Expenses Property

$268
$427

574 4,269.55

78 7,472.56
1,016

1,506 11,726.83

1,5%¢ 12,550.65

procured a
card of recommendation from a subscriber which he presented

Lawrence,
Hist.
B.D., 13

}50 Years,

150 Years,
3

Lasrence,
Hist.
B.D., 36
Cash,
“prof., "
69n

150 Years,
5

ED Ann.
Rept.,
1858, 8


http:Dispensary.11

R R e

1799

1801

1802

3710797

9129797

10/18/97

2/26/01

6711702

SUBJECT

Boston
Dispensary

Bosten
Dispensary
Medical History

Medical History

Boston
Dispensary

Boston
Dispensary

Boston
Dispensary

Boston

TIMEL INE :CHRONOLOGI CAL

Administration
)

Administration

Boston History

Administretion

Administretion

Managers vote to request the apothecary to mske a beard sign
with the words “Boston Dispensary® on it. Sign also has
“portraiture in wood of the Good Samaritan, now safely
resting within our present building [this was in 1898), but
for years a weather-worn landmark of esrly Boston, at 92
Washington Street. It is said that this sign had much to do
with turning the attention of early benefectors of the
Dispensary to its needs.®

Dr. James Jackson (1777-18467, HC 1796), later a noted and
influential physician and professor at Harvard Medical
School, is selected as the Dispensary's first Physician and
Apothecary on this date. On 18 October he declines,
apparently because of ill health, but later becomes the
Dispensary's second physician. on 21 Oct. Drs. Oliver Smith
and Bartlett appointed apothecary, while Dr. John Fleet
becomes the Physician.

Actions this day regarding Drs. Jackson, Fleat, Oliver
Smith, and others suggest that even thouph the Dispensary
had begun in Sept. 1796, it had not yet been opened by this
date. On 21 Oct. Fleet and Smith hed been appointed to
serve until the end of the year, and on & Nov. "the
arrangements were co far completed as to authorize the
reception of patients."

Harvard Medical School Dr. Benajamin Waterhouse begins his
experiments with vaccination for small ; he finishes his
research with publication in 1802. This is the first
introduction in the United States of this practice.

Dr. Edward Jenner in Englend successfully vaccinates for
small pox, and method spreads throughout western Europe and
the United States. This "diecovery” comes almost B0 years
after the original practice of innoculation for small pox
had been developed in Boston in 1721. Major, A Hist. of
Med., 2:606 says Jenner discovery of vaccination was about
1796 and results were published in 1798,

“The proper supply of wine to patients was considered of so
much importance, that the office of Vintner was created in
1801; and Capt. Thomas Dennie was elected to that Eost, by
the same vote which elected the Physicien and Apothecary."
Dernie's bills were for: 1799, $85.33; 1800, 81.95; 1801,
$100.66; 1810, $146.77; 1814, MTT.B; 1815, SSM.'N; 1816,
$465.49; 1817, $435.34; 1819, $462.19--5 large portion of
annual budget.

The Dispensary is formally incorporated on this date.

Dr, dohn Fleetis bill as a "district physicen" between Nov.
1801 and July 1802 wes for $119.00. This was for attendi
109 patients for $109.00, and for delivering 5 women for
$30.

Dispensary Mansgers vote to divide Boston into three
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ndistricts,® "placing each district under the charge of a
distinct Physician, who should attend patients
gratuitiously.” These three districts, Southern, Middle,
and Northern, are expanded throughout the 19th century to
over a dozen, each with its own physician,

Annual meeting is held “at the Dispensary Room, No. 13,
Cornhill" suggesting, for the first time, that the
Dispensary has moved from 61 Corrhill, to a new eddress.
Makes it sound as though new address is the same as Ya
building later occupied.by Thompson's Spa, adjacent to Pi
Alley." Contravenes 1796 entry. A third move, date unknown
at this time, was "across the streset to the site of the
early Boston Globe building.®

To service patients in three Dispensary districts, three
apothecaries, all medical doctors, are appointed.

Dispensary has early interest in "sanitary questions® of
general interest to the Boston commity., In 1803, it
issues a circular in séveral newspapers in which it sets
“forth in three parallel columns the comparative relations
of vaccination, inoculation and small pox.#* The point of
the circular is to encourage people to get vaccinated.

From a public policy health care perspective, one can argue
that insertion of the chart concerning the relative merits
of vaccination of smallpox over other methods was & very
early example of preventative medicine at a time when
merchant vascels coming into Boston were often filled with
smal (pox-ridden crews. One could probably say “the first
public health veccination cempaign for smallpox was begun."
“Tradition has it that first such vaccination [for small
pox) was given in the Dispensary.® [The first vaccination
was administered by Dr. Benjmain Waterhouse, see sbove, it
is p?ssiblehthat it wag firsé done for tflarger group of
people at the Dispensary. Contrary to frequent
attributions, however, there is no evidence that the
Dispensary engaged in @ "mass vaccination against smallpox®
this year.]

Reorganization of Dispensary's operations into three
districts has “produced the most happy effects, particularly
in reducing the annual expenses to less than half their
former amount, and the patients equally as well supplied and
attended to; and, as an evidence of the present healthy
gtate of the town, only thirty-three were under the care of
the several Physicjans.®

Appointment of a new Dispensary physician reaffirm's
Dispensary's practice that its doctors do not receive any
“fee or reward" for their services.

Front Street Corporation fills in area in South Cove which
is now Harrison Avenue. The area of Bennet and Ash streets
was part of the Shawmut peninsula, but the ocean was
literally only a block sway.

Managers vote Pthat the Physicians be requested not to issue
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erders for wine of a larger quantity than one quart, and
that the quality shall be confined to Sherry, Lisbon, or red
Port.”

Circular is sent to D\Sﬁensary physicims directing them to
issue only sherry and that a maximum of two quarts would be
approved for any given illness “to any patients who may
absolutely need it."

The Boston Medical Asscciation is established.

Dispensary recognizes its financial {imitations in being
able to provide trusses for the "many poor persons in Boston
who suffer from ruptures, and are unable to perform any but
the lightest work, who, with the aid of a truss, would be

able to perform any lund of lebor."

Nanagers issue a circular to encourage individuals to
support the DisEensary, "No Institution, perhaps, has been
more useful , they note, ®none more immediately serviceabie
to the indigent of this town, than the Boston Dispensary;
and, as yet, it has not, in the view of the Mansgers, been
patronized in preportion to ite merits.® The results
increase the su.bscrigtion list to $1,990 for the year and an
additional $410 to the permanent fund.

Managers authorize the spothecaries “to furnish, on the
prescription of the Physicians, the articles of sago,
oatmeal, barley, arrowroot, salop, and Iceland moss."

District physicians were required to be a Fellow of the
Massachusetts Medical Society or a member of the Boston
Association of Physiciens by order of the Dispensary rules
of this year.

Massachusetts General Hospital is incorporated.

Circular to volunteer physicians warns that “the strictest
economy is to be recommended in the distribution of
Medicines end Wine; one quart only of the latter shall be
ordered at one time and that to be Lisbon or sherry, or some
other not exceeding their value. Port may sometimes be
directed if thought to be particularly beneficial; giving
preference to the cheapest will suit the case.®

As Greenleaf notes, the Managers held annual

celebration for the Dispensary. Beginning in October, 1812,
the day after the annual meeting of the subscribers, all
interested marched in procession to the church in Federal
street and listened to a discourse by the Rev. William E.
Channing. The Governor and Council had been officially
invited, and after the discourse the sum of $358 was
collected.

Meosure is spproved to allow any two managera to allow
non-Dispensary physicians to prescribe for patfents "in
certain cases." In 1815, only the authority of one manager
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Article states that in this year "the Boston Dispensery
become the first medical institution in the Unjted States to
assign nurses to needy patients.” The nurse “accompsnied a
district physician on rounds until the District Nursing
Association, the parent of the Visiting Nurse Association,
was formed.?

Managers are authorized to employ nurses for the sick,
provided the daily compensation was not more than 35 cents.
This and the previous decision to limit physicens' terms is
apparently coming from the deliberations at the
Contributors' Meeting, suggesting that that body at this
time still had an active voice in policy matters. The vote
gg m;gﬁ was for some unexplained reason recinded on 28

t. -
In order to fulfill desire of Dispensary contributors and
create an “opportunity" for "junior physicans of the town,”
the Managers vote that after October “no Physician of the
Dispensary be continued longer in office than three years in
succession, provided other accessible spplicents should
express a desire to act in such capacity.® Apperently even
by 1814, service at the Dispensary was seen as important for
ona's career.

Bartlett and Smith resign from the office of Apothecary, the
pos.ll;égn they have held since the founding of the Dispensary
in

By this date, the number of subscribers has increased to
263; 38 have contributed $50, while many others from
$10-$30.
During this year the Dispensary distributes another circular
requesting subscribers. The circular is attached to a
E;nphlet containing a List of subscribers, and the code of
-laws adopted by the managers on 11 Dec. 1B07. The
Dispensary does this periodically during the 19th century.
Between 1816 and 1821 Report notes that Williom B. White was
the Dispensary's apothecary. He uwas located at 49
Mariborough "two doors south from Franklin Street, now
numbered 388 Washington Street.¥

Dispensary questions the necessity of issuing any wines
which annually cost between $450-500. "Apart from the
question of expense the opinion was gaining ground that
wines were a needless luxury in dispensary practice, and it
was voted to discontinue their issue."™ Dispensary physician
John Ware states that less than a quarter of the 130 orders
for a quart of Wine were "necessary to the recovery of the
patients® perhaps only as few as {1 or 2

Managers decide that issuasnce of wine to patients would be
discontinued after 31 December. They also decide not to
grant request from apothecaries to increase their
compensation.

Managers increese Dispensary districts to four.
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For the year ending Oct. 1820, the Dispensary attended about
1000 patients. Or. Enoch Kale had 268 patients and made
2770 visits, or nearly eight visits a day (office visits to
his home are not included). Of these patients, he visits
one 249 times; one 95 times; one 70 times; two 59 times; one
55 times; one 53 times; and nine others more than 30 times.

In this year, the managers appoint a sole apothecary, Dr.
Samuel Clarke, whe is also a physician. He was apparently
appointed to cut cost: “He contracted to furnish medicines
at wholesale and conducted the business in & very efficient
and systematic memner as his records disclose.¥ Clarke's
apothecary is at 76 Corphill in 1822 and 1823 in the
building later known as the "Cld Corner Bockstore™ at the
corner of Washington and School.

Managers reconsider allowing non-Dispensary physicians to
treat their patients; apothecaries are instructed ™not to
answer the prescriptions of any other physicians thsn those
of the Consulting and visiting Physiciens of the
Dispensary."

Benefit for the Dispensary is held at the Boston Theatre in
which the English actor Edwund Kean appears as King
Lear; he also performs that evening in the farce *The
Weathercock." From this event the Dispensary receives $550.
A notice about this event sppeara in the Columbian Centinel
on 28 February.

Managers appoint a sole apothecary to service the
Dispensary. From 1796 to 1802, there had been only 1, but
under district plan of latter year, the no. was increased to
3, each of whom received $50 "without reference to the
number of patients or prescriptions.® In Dec. 1803 this sum
was increased to $300 for all; to $450 in 1806, then
augmented from time to time. By 1811, charges to indiv.
patients amounted to as much as $43.67.
Cost of medicines: 1817, $1,145.05; 1818, $1,345.29; 1819,
?16?27'10; 1820, $1,739.93. HKuwber of patients in 1821 wss
615,
Manager. Committee rept. notes that medicines at N. Y.,
Philadelphia, and Baltimore dispensaries "“are not
one-fifth" this amount. Problem seems to center on fact
that in Boston medicine is charged on a per heed basis; also
other cities have 1 thecary even with larger pop.
1t is agreed that "aag:thing tub be purchesed and deposited
in some central place, for the use of the patients of the
DisEensary." Despite approval of this action, there is no.
bath tub as late as 1898 to which Greenleaf conjectures that
“the treatment of the sick, by measures of hydra-therapy,
which have been proved of such value elsewhere, is yet in
its infancy in Boston.®

Previous to this time no street address has been given for
the Boston Dispensary in the Boston Directory. This year it
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notes 76 Cornhill which means that the Dispensary has moved
at least three times since its founding--61, 13, Ipossibly
921, and now 76 Corphill. “Cornhill® is named Washington
Street in 1824.

Another benefit for the Dispensary, the first exhibition of
an Egyptian wumny, raises $200.

Land is set aside for the Boston Public Garden.

Massachusetts Eye and Ear Infirmary begins operation and is
incorporated three years later in 1827.

According to the Boston Directory of this year, the
Dispensary has moved to 135 Washington Street where it
remains until 1828 or 1829. There is no Directory for 1824.

Concern is raised at anmusl meeting about patients who are
“not proper subjects of Dispensary assistance.™ In
response, physicians point out "various defects" in plan for
edministering medical relief and abuses of recipients,
Physicians blame contributors for issuing tickets to persons
whose condition is not well known; also that some remained
sick longer than necessary because they were unsble to find
a contributor; etc.

Patient load rises in early-mid 1820s as follows: 1822,
1,130; 1823, 1,218; 1824, 1,382; 1825, 1,666; 1826 (first
half year), 1,065. Sudden increase in 1826 attributabie to
prevalence of influenze: before this, high mark of
prescriptions was 42 in one dey; during eﬁidenic it rose to
30 to 90. Apothecary estimates that 3/4ths of recipients®
prescriptions during epidemic were attributasble to the
increasing no. of “foreigners.®

Students substitute for the regular district physicians to
the extent that the privi{ege of prescribing for g::ientu is
taken away. The following year, with the strong king of
the physicians, the privilege is restored, but the students
"igere requested to call upon the apothecaries once in each
week that they might become acquainted with the price of
medicines. '™

In New York City four other dispensaries are founded from
1827 to 1852, in addition to the first one, the New-York
Dispensary which was established in 1790. The specific
dates are 1827, 1832, 1851, and 1852. One of the points
constantly reemphasized by Lawrence here and throughout is
the relatively low patient cost of dispensary services,
especially when compared with hospitals--high volume, low
cost, efficient care for poor. X

By vote, "Aﬁothecary was directed to deliver no medicine,
except on the written prescription of one of the Physicians
of the Dispensary, nor to snswer the prescription of any
medical student.® Lawrence at 93 notes that spothecary bill
for just the first half year in 1826 hed risen to $912.48.

Page 10

Lawrence,
Hist.
B.D., 89

whitehill,
98

Sryder,
Mass E &
E,

Boston
Directory
1825

LakWrence,
Hist.
B.D.,
89-92

Lawrence,
Rist,
8.0.,
92-93%

Greenleaf,
Bos.
Disp., 18

Lawrence,
Hist.
B.D., 9

Lawrence,
Hist.
B.D.,
94-95



YEAR DATE
e s
2T
4111727
4713727
10721727
1829

Boston
Dispensary

Boston
Dispensary

Boston
Dispensary

Boston
Dispensary

Boston
Dispensary

Boston
Dispensary

Boston
Dispensary

TIMELINE:CHRONOLOGICAL

Policies

Policies

Administration

Policies

Policies

Location

Concerned with decline in contributions and rise in patient
load, Committee recompends that *no student be allowed to
attend a patient but in company with his instructor, the
Physician of the Dispensary* and that physicians prescribe
"ag economical medicines as consists with the state of our
funds, having a proper regard to the state of health and
nacessities of the patients.” Managers do vote to limit no.
berneficiaries per ticket.

Managers require that “whenever the pressure should be so
urgent in any district' as to render it impossible for the
Visiting Physician to attend in person, he be requested to
call in the aid of the other physician or Physicians of the
Dispensary.¥ [.e., no student doctors to practice on
patients, presumably because they are too liberal and
perhaps too inexperienced in prescribing medications.

Managers make another appeal through a circular for funding
to the general public. The Dispensary's "list of
contributors has been gradually, though slowly diminishing
of late years, owing to removals from the city, vicissitudes
of fortune, and death, which renders it necessary to make
this direct appeal to those who are presumed to be favorable
to its objects.™ A $5 peyment allows the contributor 30
patients at the Dispensary.

Physicians counter-attack on student doctors problem,
stating that since they are unpaid, fees paid by students to
them is the "only immediate advantage which they derive from
thefr office.® Furthermore, needed students to help during
epidemic since they could not get fellow Dispensary
physicians to help them; also “defend their pupils against
the charge of experimenting upon patients.

A nes "Central District® is created; slgso South Boston is
cons:ituted another Dispensary district, raising the total
to six.

Leave was given "in urgent cases* for students to sign
prescriptions, although physicians wers to call on the
spothecary to approve them; "students were requested to call
upon the Apothecaries once in each week, thet they might
become acquainted with the price of medicines.»

Concern is again raised that "many of the poor were unable
to procure Dispensary tickets® because they did not know of
any contributor and that “the Physician found it often
impossible to furnish tickets.® On 11 Jan. 1828, Managers
suthorize ten blank tickets to each Visiting Physicien, and
grant authorization to the apothecary to fi(l{ prescriptions
of any surgeon, even unconnected with the Dispensary, in an
emergency.

Boston Dispensary, or rather its main apothecary, is now
located at 138 Washington Street where it remains until the
latter part of 1845 or 1846. aggothecary name changes over
time: 1829, Smith & Clark; 1833, Joseph M. Smith; 1840,
Joseph M. Smith & Company; 1843, Smith & Fowle; 1844 end
1845 Seth W. Foule.
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The Northern district is divided into two, creating seven
districts in which Dispensary physicians see patients.

City is redivided into 8 separate districts, largely
following ward divisions.

Managers vote to transmit a circular to physicians which
enjoins them from attending "the habituzlly intemperate and
syphilitic patients® and for them to treat their oun
patients (i.e., not their students).

Letter from Dispensary physician Dr. McKean suggests that
even though his patient load has increased during the last 3
years, the actual cost of service has declined by requiring
individuals to pay for medicine if they can. Furthermore,
shous that in 1824 495 pof 695 patients presented tickets,
while in 1829 only 290 of 715 did so. This demonstrates
that ticket system in a large city is impractical.

The Boston Lying-In Hospital is established this year.

South Cove Associates, organized with capital of $414,500 to
provide the Boston & Worcester Railroad with a terminus and
yard space, fill in and practically cbliterate the South
Cove. By 1839, Lincoln and Albany Streets end the
present-day Chinatown area have been created.

In 1833 Dispensary physicians meet once a month. “Among the
immediate results of these meetings were the adoption of a
uniform nomenclature in the classification of diseases,
which hitherto had been so incongruous as to be valueless
for purposes of comparative study. An inquiry into the
sociological conditions of patients was undertaken by the
Staff, which must have [given them] a better understanding
of their needs and condits. of life.™

Physicians write a memorial to Managers requesting direction
on certain qualitetive information in their snrwal reports,
such a conmon nomenclature for diseases, ethnicity of
patients, and condition of patients and neighborhoods. They
also request to be paid for their services, which is
rejected on 30 Oct. 1833. Some of the physicians' general
observations gre reprinted here,

Managers vote to require any new Dispensary district
physicians to reside "within or near their respective
districts.”

From 1824 to 1834, subscriptions and dividends from the
Dispensary's permanent fund have exceeded its expenditures
each year, TE: sum of $5,557 is added to the permanent
fund. Lawrence refers to this period as “palmy® financial
days: "the demands upon it from the growth of the city have
since increased in still greater proportfon, and now (1859)
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there is much difficulty in obtaining the funds necessary
to sustain the Institution.”

Flush with funds, the Dispensary grants $300 for the “poor
of Lying-in Hospital, and also an appropriation for the
support of a free bed at the Massachusetts General
Hospital.® Later, Lying-in reciprocates when the
Dispensary's financial condition changes.

Secretary and Treasurer of the Disﬁensary drsw salaries of

$100 each, presumably because of the amount of time required

52 fu%g_}( their duties. This salary was reconfirmed on 16
t. .

Dr. Oliver Wendell Holmes is appointed a District Physician
and serves for one ywear,

Request to expand the mnumber of apothecaries is not granted,
However, "“in cases of emergency, Physiciang were allowed to
furnish to poor patients little sums for the purchase of
medicines; such sums not to exceed ten dollars during the
year."”

Renewal of contract With apothecery under which "the sum
paid should not exceed one dollar per patient.®

In & letter to the Dispensary's Managers, Dr. Oliver Wendell
Holires suggests that for more efficiency, doctors also be
provided with tickets for patients becauge of the
difficulties for patients to find the contributors; also

.suggests that in a great number of minor cases, patients

ought to go to the physician's office; and that there be a
public competition, a concours, for physician candidates to
fill vacencies.

On this date Benjamin Dearborn's will is probated and his
bequest to the Dispensary ultimately brings approximately
$90,000 to the institution, an extraordinarily high sum.
For specific provisions, see source.

Despite attempts to seek funds to employ nurses at the
Dispensary, beginning at least as early as 1814, permission
is finally given to employ them this year. "When in certain
cases physicians were allowed to provide nurses, *the sum
expended [is] not to exceed the sum of $10.00 in any one
case.'"

Conforming to new arrengement of Boston political wards,
Dispensary districts mumber 10,

Dispensary receives Benjamin Dearborn's sculpture of the
Good Samaritan from his estate.

From 1840 onwards, Boston (proper) population rises quickly:
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1790: 18,038; 1810, 32,896; 1820: 43,298; 1830: 61,392;
1840: 85 GTS' 1845: 99, 036 1850; 113,721; 1855: 126,296;

—ﬁ_—_L_—.—Jg‘-i_—'—.—-——J'
1860: 13i 563- 1865- 141,08 In sum Lation increases
more rom 1830 to THBU. P e

AiEr1tIh—S6ETEf?‘ﬁ?‘b!ﬁfit"SﬁFiEﬁﬁ!‘Ts organized this year.

“During some years previous to this date, the service of the
Dispensary seems to have become lar,® Lawrence notes.
Seven of the district physicians resign this year; Lawrence
conjectures that lack of pay, “habits* of patients and their
inattentiveness to follow prescriptions may have been
factors.

Dr. O.W. Holmes writes his essay on Homeopathy “which still
reads as the most britliant expose of that system of
healing.®

Following complaints of district physicians, the Menagers
agree that the physician of district B will be paid $100 per
year and all others $50 per year. Furthermore, Districts 3
and 4 are consolidated into one. :

Massachusetts begins a state registration of vital
statistics in order to obtain a clesr picture of disease
trends. This information also provides the “longest
mortal!ty record of & state population now available in this
country.®

Dr. 0.W. Holmes writes his essay on “Contagiousness of
Puerperal Fever,* "a medical classic," in which he states
that disease is often carried by the physician from one
patient to enother. *"This essay was his greatest
contribution to medical science and appeared five years
before the work of Semmelweiss.™

Boston Lying-In Hospital is built at the corner of
Washington end Asylum streets.

Besides the use of leeches, Managers “suggest® that
physicians develop other _qg%ﬂq_i_ﬁgg;ﬁlcﬂ: do not let
patients dictate what physician will prescribe; make use of
the Dispensaryts consulting physicians; and remember that in
many cases where children are sick "the parents ‘are
perfectly eble to provide medicines, if they can'have the
attendance of a Physician gratuijtously.®

Blood-letting with leeches is dtscouraged hecause of
expense, Manegers of the Dispensary write to the physitians
uto request, that, in all cases where venesection or
scarification will do as well as Leeching, you will adopt
the former mode of practice.® In some cases as many as 30
leeches had been ordered by a Ehysicran for a petient, and
in other cases would not have blood-letting except by
leeches despite other methods.

A new district is created expanding the Dispensary's
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was 603; and that the entire expense of the facility,
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TIMELINE :CHRONOLOGICAL
YEAR DATE SUBJECT SUBTOPIC ITEM SOURCE
Dispensary operations to East Boston. Rist.
B.D., 165
1845 Boston History Social During the decade following 1845, Handlin notes the increase Handlin,Bo
Conditions of 250,000 in Boston from Ireland which raises the 3. immig.,
population of Boston one-third, and converted “a 89,91-114
densely-settled into an overcrowded city.” 1In his view,
this signalled the beginnings of tenement construction in
Boston, the origin of slums, and social conditions unlike
those that existed previously in the city.
Boston Administration This article suggests that between 1845 and 1356 when the BD Dinner
Dispensary Dispensary was at 109 Washington Street and 3 Susmer Street, Rept., 12
it operated for the first time entirely for the use and
benefit of Disgensary tients.” 1In other words, it was no
longetl'lan apothecary that dispensed prescriptions for others
as well.
4711745 Boston Administration tn order to economize in the face of “increased demands upon Lawrence,
Dispensary the [nstitution,” Managers were not allowed to isgue more Rist.
than 150 tickets per year. Also "various pleng had been a8.p., 169
devised for lessening the growing expenditures" of the
Apothecaries' Department,
10/9/45 Boston Administration Managers decide to establish their own centrally-located Lawrence,
Dispensary apothecary shop, "engaging an Apothecary to take charge of Hist.
it, and purchase and carﬁomd the medicines for the use of B.D.,
the Dispensary.” In snother room in the same 171-172
centrally-located building "in the vicinity of Washington
Street" ig to be established a place *for the use of the
Physicians of the Dispensary, and for other purposes as may
hereafter be prescribed.®
1846 Medical History Boston History William T.G. Morton, a Boston dentist, performs first
documented public demonstration of ether at Massachusetts
General Hospital.
Boston Location Oispensery, or its major apothecary, moves to 109 Washington Boston
Dispensary Street (upstairs) where it remains until 1851. Charles X. Direct.
Whipple is the new apothecary this year replacing Seth W. 1846 and
Foule. later
179746 Boston Bui ldings Kanagers' Committee engages an apothecary for $800 a year Lawrence,
Dispensary and a room in the second story of 109 Washington Street for Rist.
a shop at a rent of $300 per year. By 10 April the new shop 8.p., 172
was *in successful operation."
1847 Medical History Institutions Rise in pauperism following the influx of lrish immgrants, fiand! in,
Boston establishes two hospitals, actually almshouses, on Boston
Deer Island. Immigs.,
118-9¢
Medical History Organizations American Medical Association is founded. Sl;‘l;YWk.
Med. in
America,
20
1/8/47 Bogton Administration Committee on Apothecary's accounts reports that during its Lawrence,
Dispensary first year of cperation, the Apothecary has supplied 1,110 Hist.
patients, that the rumber of leeches applied by Miss Yaylor B.D., 173

. — v -
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including the salaries of the apothecary and his assistant,
was $1,761.62.

District 11 is divided into two districts.

The New England Female Medical College is established this
year. In 1872 it merges with Boston University thereby
creating a coeducational medical school,

suffolk District Medical Society is founded.

This year, cholera spreads from Philadelphia and NY to
Boston. "It thrived best in places 'least perfect in
drainage, the worst ventilated and the most crowded,' that
is, in lrish [slum] districts. The diastribution of 611 fatal
cases and 96 other identifiable ones coincided to a
remarkable degree with Irish slum sections.®

Lemuel Shattuck directs and drafts & famous sanitary survey
of Massachusetts which threw considerable light on living
conditions in that region and called for senitary reform
ggggort on the Senitary Conditions of Massachusetts [Boston,
13- ’
By this decade, the demographic character of Boston changes
markedly from the past. From 1350 to 1920, the foreign born
portion of the population remained constant at sbout 35%.
"Foreign-stock," i.e., first- or second-generation
Bostonians, are 46X in 1850, 64X in 1880, and 74X in 1910.
Immigration is sharply reduced thereafter but as late a3
1960; 41% of Boston's pop. is foreign-stock.
Lemuel Shattuck submits a plan for a state department of

health in Massachusetts Ywhich was in part the basis for the '

state board eventually set up there in 1869."

Recent Harvard Medical School history suggests that the
Dispensary played a clinical role beginning in the 1850s
which continued into at Least the late 19th century. One
important clinical area at the Dispensary in which UMS
seemed particularly involved was diseases of women and
gynecology, generaslly, HMS teaching there "greatly
increased" in 1881 when a Department of Diseases of Women
was established.

The number of dispensaries in Londoen increases from 1 in
1770 to 35 in 1850,

Infant morality deaths in Boston rise markedly %[ing the
year 0O ota aths: 1820s:

: ] T
B.737 18303 12.66; 1840s7 12.76; 18508 23.84. X deaths
under 5 years old of total deaths: 1820s8: 25.69; 1830s:
35.17; 1840s 37.52; 18503 46.49. )
Expenditures for poor relief in Boston rises dramatically in
1850. In 1849, it was $79,977, in 1850, $115,455. By 1360,
it was $168,389. :
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Boston

One new district from wards &, 5, and 6 is created.

In the wake of rising poverty, Commonwealth of Massachusetts
establishes four workhouses.

Dispensery districts are made to conform with estabiished
swards of the city.

Annual satery of district physicisns will be doubled from 1
Oct. 1851 "if the funds of the Society shall be sufficient
therefor at the end of the year »

New Boston Dispensary code of rules end revision of by-laws
are fashioned and, after several awencments, are unanimously

adopted.
Tufts College is fow;ded.

Charles X. Whipple moves his apothecary (and the Dispensary)
to 3 Sumer Streat at the corner of Washington Street,
upstairs. The Dispensary remains here until its move to
Bennat and Ash streets in 1856,

State legislature approves bill allowing the Dispensary “to
hold real snd personal estate yielding an income of five
thousand doilars per annum” more than it did under the
original act of incorporation in 1801 thereby doubling its
capacity to $10,000.

Dispensery virtually” abandons system of tickats of
recommendation by autherizing the apothecary "to answer the
prescrtpt{ons of the Physicians, without such ticket, but
requiring the name and residence of the patient to be
inscribed.® In April 1854 the apothecery was also allowed
"to use his discretion, and furnish medicine gratuitously to
poor patients when he deemed it necessary.”

Two district physicians resign, but there were no applicants
for the vacancies. This may be due to a concern over
salaries, which flares up again in July 1855.

Physicians in Charlestown wish to have a Dispensary ticket
created for their city, but Managers decline until question
of Boston annexation of Charlestown is settled.

Tuberculosis is on decline in Boston until 1845, “but
thereafter revived in the hovels of the Irish on whom it
fattened year after year, reaching the unprecedented peak of
4.57 deaths per thousand living in 1855."

Also during this period rige in-infant mrtnlity caused by
environ. conditions. Accor

"attributable primarily to three products of foul

Page 17

Lawrence,
Hist.
B.D., 175

Handlin,
Boston
Immigs.,
120

Lawrence,
Hist.
B.D., 175

Lawrence,
Hist.
B.D., 175

Lawrence,
Hist,
B.D., 175

Bos.
Directory,
1852-1855

Laurence,
Hist.
B.D., 176

Lawrence,
Hist.
B.D., 176

Lawrence,
Rist.
8.0., 176

Lawrence,
Rist.
8.0., 177

Handlin,
Boston
tmmigs.,
115
Handlin,
Boston
Immigs.,



]

1856

/13755

10/16/55

SUBJECT

Boston
Dispensary

Boston
Dispensary

Boston
Dispensary

Boston
Dispensary

Boston
Dispensary

Boston
Dispensary

Boston
Dispensary

Boston
Dispensary

Boston

TIMEL INE:CHRONOLOGICAL

Administration

Adrinistration

Administration

Administration

Bui ldings

Administration

Departmente

surrou'\dings--intestmal disorders, pneunoni and
bronchitis. All three appeared overwhelming amonn the
irish, and , in the opinjon of Dr. Howard Damon, sup. of BD,
. « .certainly depended * two very distinct causes of
insalubrity--overcrowding and imperf. drainage.'"

one physician resigns and three others plan to follow suit
unless salaries are raised. Income of Dispensary for the
year of $4,810 and expenses of $4,720.68 make it impossible
to raise the salary of district physiciens.

Several physicians (actually 16 in all, presumably all
district physicians) complain in s memorial of "inadequate
pecuniary return® and generally object to the “class of
patients" they are to serve which "has greatly changed" in
recent years. They wish to "rid themselves of their
relationship with thém, as soon as the office is resigned”
as opposed to earlier times when it was more desireable to
continue the relationship.

Another complaint cited in the physicians? petition uas that
the Dispensary patients, “so ignorant and degraded a class,®
tend to congregate around their offices so much that
landlords and paying patients are upset. They ask for &
central office as in New York City, where both pats. and the
physicians can come; for spec. cases, such as those too sick
to leave home, there would be *visiting physicians® who
would receive $300 a yr.

Dispensary embarks upon a second.administrative phase in its
history, the penod from 1856 to 1910, when it is run by &
physician-superintendent, and ends wi th the appointment of a
lay professional director.
Greenleaf views this year as formative in the Dispensary's
Life: *In 1856 the principal features of the work of the
Dispensary, as now carried out, were begun, These were made
possible chiefly through the munificence of Mr. Dearborn, to
which reference has been made.” The only changes he cites
since 1856 are the new building in 1883, and increasing
mumber of patients and improved methods of treatment, !
"Not till 1856, however, did we have a buflding especially
suited to our purposes. At that time two buildings on the
site of our present home were refitted for this purpose, and
continued in active use until the erection of our present
building, in 1883.»
First major administrative change takes place with the
appointment of a physician as a full-time superintendent.
During fts first 60 years it was run by contributors through
a Board of Menagers, and a ticket system that allowed
contributors to choose individual recipienta for Dis ary
care. With an expanding case {oad, less involwvment
contributors, power to aedmit patients shifts to the medical
staff in 1853,
Specialization at the Dispensary begins with the
establ ishment of Surgery Department. As an outpatient care
facility, the Dispensary’ limited surgical procedures to
those not requiring inpatient cere, such as tonsvllectomes
testh extractions.
Wit ve of Bos¥on Uispensary to Ash nnd Bennet streets,
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Holmes's suggestion fn 1837 of creating a clinic where
g::ients could come instead of physicians go to their homes

omes a reality. This helps create the clinical setting
for teaching young doctors, and shortly increases the number
of patients of the Dispensary, thereby changing the '
essential nature of the institution as conceived fn 1796.
Massachusetts Homeopathic Society is founded this year.
During 1854 the Society incorporates a medical dispensary
which opens in 1857.
Consulting surgeons and physicians are added to the medical
staff, creating the foliowing three catagories: attending
surgeons; attending physiciens; district physicians.
After seven previous moves since its founding, the
Dispensary moves to more psrmanent querters at the corner of
Bennet and Ash streets. The new Boston Dispensary, its
first permanent headquarters, was a small renovated house
gga: Ead a "green {awn in the front and the ocean at its

CK -
Directory of this year gives the Dispensary's new address
and notes: “medical and surgical advice given gratuitiously
daily from 9 till 11 A,M.®
With development of a Department of Surgery and
approximately a dozen otﬁ:r departments in the 1860s through
1880s, one can say that the Dispensary is one of the first,
if not the first, "clinice® by the 1870s. Grossman in
"Ceampaign® suggests that Dispensary is “the 1st HMO.M

In response to the physiciens, the Managers reorganize the
iE§fTtutfuﬂ!"ThEV‘EFEEﬂF1TEEﬁEFit”ﬁ??TEE7ﬁiripﬁﬁTﬁ?7i?‘
execitive officer (2 medical superintendent) Like New York.
Interestingly, the New-York Dispensary has 10 times more

patients (46,052 to 4,040), only 50X more phyaicians (20 to
14), but amounts to 10 times more on prescriptions, but

sperds only $.17 per patient as opposed to $1.16 in Boston.

Managers decide to.buy a house at the corner of Bennet, Ash,
and Jeffergson Street [Jefferson Place, later in document)
which "is situated almost exactly in the geographical centre
of the city: and, with the growth of the southern wards,
must soon become the centre of pepulation.®

The Central Office is officially ed on this day. The
property had been purchased for $17,217.20. In addition,
“the two houses had been repaired, and an Apothecary's shop
fitted up in the basement, at an expense of about $1,100."
Under the new arrengement there are 2 consulting physicians
and 2 congulting surgeons (older men), and 4 each
wattending” phy. and surg.; 8 district physicians, and
Medical Superintendent.

In a circular by the Managers, they appeal to prospective .
contributors for $10,000 in order to make the second house
on the Dispensary's property a "!Surgical Infirmary.'™
While they do not propose "to create a general hospital for
the reception of the sick,® they recognize that "the
public-hospital accommodations in Boston fall far short of
those afforded in most other cities of equal population.”
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The filling in of Back Bay begins about this time and
extends tc about 1882,

Dispensary Managers "“heartily epprove¥ of the mayor's
recommendation to establish a "Free Hospital.®

Managers agree to continue rotation in office under the new
organization whereby physicians would be appointed to
one-year terms and that individuals would not receive more
than three successive appointments.

Dr. John B. Alley is appointed the first Superintendent of
the Dispensary. Previous to this time, sdministration of
the institution was run by the Board of Managers. Alley
serves until hig resignation in 1862.

Managers write a new circular to increase subsceiptions "to
apply to individuals, to the City Goverrment, or to the
Overseers of the Poor, for assistance.* This seems to be
the first effort to appeal directly to goverrmental bodies,
and yields an increase on the subscription list from 81 to
154 members. Circuler states that during past year 15,000
patients have been treated and 44,631 prescriptions filled.
Anrwal subscriptions during the next few years vary
but did not increase over time: 1801, $505; 1810, %1,090;
1816, $1,115; 1825, $985; 1845, $1,065; 1858, $405.
Dispensary physician reports that from July 1858 until April
1859, he made an average of 20.8 patient visits per day, and
an average of four visits per patient during the nine-month
period.

New Central Office has created unanticipated increase in
expenditures and larger demands on the Dispensery (see
statistics in another entry). Receives $800 donation from
the Lying-In Hospital.

Change in patient load discribed. 16 years ending in 1813,
there were 8,500 patients or about 531 per year, costing
about $1.13 esch, Patients from 1 Oct. 1853-30 Sept. 1954:
3,479 (3$1.30 per person cost); 1 Oct. 1854-30 Sept. 1855:
4,040 (%$1.31 per person); Next two years: 8,577 but cost of
$.60; and for yr. ending 30 Sept. 1858: 15,191 patients for
cost of $.40. Rept. states that these changes due to
Central Office.

Dispenssry issues its "first Annual Report of the affairs of
the Society ever submitted to the public.®

Significance of Central Office:

No. patients treated at Central Office: 1857, 2,816; 1857,
6,184; 1859, 7,094

No. patients treated at their dwellings: 1857, 4,556; 1858,
7,663; 1859, 7,332

Even though no. prescriptions rise, only about 3% of them
come from dist. apothecaries by 1859.

Lawrence descrs. cordits and reasons for est. of the Disp.:
wiith growth of cities, and extension of arts and manufs.,
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the nos, disabled by accs. and sickness called for incried
hosp. accoms. With necessarily incr'd expends., and the
conseq. burdens upon the public, orig. the plan of treating
the sick at their own dwellings. It was fd. that a very
large class could, by gratuitous med. aid, be cared for at a
corparativ. trifling

Dispensary attends 14,426 patients this year. Between July
1858 and the end of March 1859, Dr. Robert Ware made 5,454
visits to 1,472 patients.

American Dental Association is founded this year.

New England Hospital for Women end Children opens this year.
This is the first hospital in the Boston area founded and
staffed by women for women patients, end the second hospitel
for women and children in the United States.

For year ending 1 Oct., Dispensary treats 13,913 patients,
7,046 of which at the Central Office. No. prescriptions at
Central Office is 32,507, and cost of medicines is $920.62
or an average of 4 cents each. During previous year there
were 15,191 patients,- 6,947 in Central Office and 8,244 in
districta. District apothecaries have been discontinued.

Yr. No: Pat. MNo. Prescrip. Ave Cost

End 1 Oct 53 3778 12,?11 $1.35
54 3479 14,422 $1.30

55 4040 12,825 $1.31

End 1 Julys? 7372 19,274 .50
58 13857 42,626 .38

59 14426 34,685 .27

Managers receive portait of Benjamin Dearborn by Rembrandt
Peale from Samiel Greele. The portait was painted in
Philadelphia in 1828 for Miss Marie Antoinette Paine, the
daughter of Robert Treat Paine of Boston. She later married
Greele. On same day Managers discuss changing name of
Dispensary to the name of Dearborn, but decide thet they
will in the future find some way to “publicly and
permenently” connect him to it.

Managers decide to create only one apothecary at the Central
Office after 1 July, and place a nominal charge of 3 cents
on all prescriptions except for those coming from East
Boston or facing “extreme poverty.* This latter action was
tabled on at 1 July meeting until ®further information
should be received in regerd to the practical operation of
the plan in other institutions® such as, presumably, at New
York.

Managers submit legislative act approved of in February that
makes present and future Managers, Treasurers, and
Secretaries incorporators of the Dispensary. Incorporators
are to accept or reject it as their next meeting. More
significantly, this act allows the BD to held “real and
personal estate? up to double that allowed under acts of
1801 and 1852; in other words, up to $20,000.

Lister introduces antisepais in Boston in early 1360a which
crestes a climate for conducting surgery; operatiocns were,
however, done wWith a cumbersome carbolic spray; asepsis

Pege 21

Greenleaf,
Bos.
Disp., 17
Miller,
Light on
Ritl, 230
Countway
Ref.
Sources

BD Ann.

Rept.,
1859,
11-13

B.D. Ann.
Rept.,
1859, 25

Lawrence,
Hist,
B.D.,
205-207

Laurence,
Hist.
B.D., 209

Lawrence,
Hist,
8.n., 208

Christian,
Med

Hist., 426



1862

1864

1845

1866

1867

1848

Medical History

Boston
Dispensary

Medical History

Medical History

Boston
Dispensary

Boston Floating
Hospital

Boston
Dispensary

Boston
Dispensary
Boston
Dispensary

Boston
Dispensary

Boston
Dispensary

TIMELINE :CHRONOLOGICAL

Administration
Boston
Hospitals
Medical

Profession

Administration

Statistics

Departments
Statistics

Statistics

Administration

principles were introduced in late 1880s urcler which more
rapid progress in surgery could be made.

Dr. Oliver Wendell Holmes writes his influential "Currents
and Counter-Currents in Medical Science.%

Dr. Howard F. Damon serves as Dispensary Superintendent from
1852 to 1845.

Boston City Hospitel is founded and located on Herrison
Avenue.,

Massachusetts Dental Socjety is formed this year.

_@ serves as Superintendent of the
Dispensary from 1865 to 1873, [MHS source says he reaigns

in 1871 when he is made City Physician at Boston City
Hospital.l

St. John's Guild in Mew York City is founded to help the
city's “poor and to alleviate the squalor and inhumanity of
their living conditions.” The Guild begins » summer program
in 1870 which was called “the Floating Hospital® aven though
it was land-based. Ln 1873, it hired a barge and made two
excursions that susmer, Thereafter the program grew (in
1874 there were 18 excursions) and became influential, esp.
later in Boston.

In this year, the Dispensary has 27 physicians (14
physiciens, 4 surgeons, B district physicians, and s
superintendent) and attends 14,446 patients {n the house and
9,462 in the districts for a total of 23,908 patients.
Opthalmology, the second rtment at the Dispensary is
founded; 12 others are established by 1897,

14,00¢ to 15,000 patients sre treated annually in the
districts. "“A few cases may perh be of persons able to
pay for medical services. But such are rare, and are not
treated when discovered. The majority are among the squalid
poor.® [Note: Greenleaf makes this sound Like it was the
average patient load as late as 1898, but remarks on ﬁ 3
indzcate that this was the average f%gure for about this
period.]

For year ending 30 Sept. 1868, BD treated 16,033 "new
gatients" vof which 10,969 have been medical cases, and -
064 surgical.® In addition, 10,066 have been treated in
the districts for a total of 26,012 patients. This means
that the no. patients has slmoat led since 1859.
Managers hope "to erect a building for the central office
more commodious, and better adapted in every way to the
increasing importence and wants of the Institution. The
passages {eading to the various spartments are often
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encumbered with patients; and even the reception-rooms of
the medical officers are at times so filled as to interfere
essentially with the privacy required for the proper
examination of the sick.®

Massachusetts establishes a State Board of Health,
originally proposed by Lemuel Shattuck almost 20 years
earlier. Within three years, a national body, the
present-day American Public Health Association, is also
establ ished. .

Childrens Hospital is founded. [Mote: Carney Hospitel in
South Boston, and New England Hospital for Women and
Children (Roxbury) were also founded ahout this time, but no
dates yet.l

Department of Diseases of the Ear opens, Combines with the
Throat and Nose Department in 1918 (Archives Chronology).

No. patients each year from 1866 to 1871 (6 years): 22,680;
23,908; 26,012; 23,570; 25,928; 26,902.

No. prescriptions during same 6 years: 54,508; 50,357;
'.:gégﬂ; 53,411; 54,4B7; 53,857.

1871
Medical Cases Treated 10,231 12,268
Surgical Cases Treated 4,181 5,436
Cases Treated in Districts 8,268 9.198
Patients, Old and New,
at Central Office 31,297 31,518

Report notes that medical and surgical advice are given at
the Central Office from 9 to 11 a.m.; and medicinea are
dispensed from 9 a.m. to 12 noon, and 4 to 7 p.m.; Sundays,
1 to 2 p.m.; and legal holidays, from 9 to 10 a.m,

Hope to remodel or “erect & new structure® to the Central
Office when funds allow it as "some of the rooms are too
large, and others too small, for the uses to which they are
put. . . . Not infrequently 150 patients sre examined at the
Central Office by the physiciens in a single forencon, and
of this number a large proportion would be unable to have
medical advice, if it were not furnished in this way.”

A training school for nurses, the first in the United
States, is established at the New Englend Hospital for Women
and Children. "A year later the Boston Training Sthool for
Nurses was given a conhection with the Massachusette General
Hospital, the same year that training schocls were hegun at
Bellevue Hospital in Mew York and at the New Kaven

Hospi tal.*

The Medical School of Boston Univarsity is founded as &
homeopathic institution. Another source says that 8,U,
Medical School opens in 1873. .

The American Public Health Associstion is founded as an
outgrowth of the »Sanitary Movement."

Charlestoun Free Dispensary and Hospital is orgenized to
provide medical asgistance and medicine for the sick poor of
Charlestown. Merges with the Boston Dispensary in 1904
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swhich then essumes the former's work, including the
appointment of physicians and surgeons.

The Great Boston Fire completely destroys early laendmarks in
the area between Summer and Pearl Streets from Washington
Street to the Harbor.

Departwent of Diseases of the Eye opens.

Dr. Alfred L. Haskins serves as Dispensary Superintendent
from 1873 to 1876.

Dr. Abner Post establishes the “first permanent clinic
dealing with venereal disease in this country.® Black
describes it as Yfirst clinical treatment in Boston of
venereal disease.™

Dispensary's dental clinic, estaeblished in 1873, is regarded
by source as the first dental clinic in the United States.

Department for Diseases of the Skin opens., Presumably the
opening of a department meant the opening of a clinic as
Archives Chronology notes that skin clinic aiso opens this
year (becomes Department of Dermatology in 1913).

Department for Diseases of the Nervous System opens.
Archives Chronology notes that it combined with the
Department of Mental Diseases in 1926, and that a separate
Department of Neurology is created in 1950.

Dentistry Department is opened with the appointment of the
Dispensary's first dentist. According to source, “the first
dental clinic open to the sick poor went into operation at
the Dispensary on a part-time basis. The dentist's fee for
the first quarter was twenty five dollars.¥ As early as
1868 WMS applied for use of = room in the central office
“yhere pupils could be admitted to witness the ordinary
cperations of dentistry.” Ann. Rept,14

Between 1873 and 1910, the rumber of hospitals in the United
States rise dramatically from less than 200 to over 4,000.

Boston University Homeopathic College admits women, the
first medical school in the East to do so.

The Boston Medical Library is established and former
Dispensary District physician, Dr. Oliver Wendell Holmes,
serves as its first president.

Dr. William H, H. Rasti is aﬁpointed Dispensary
“Superintendent. _BreyicGsly he had served ss district
physician, {869-1872,)and then was sppointed "to the house
as a Physiciaf. astings serves from 1876 to 1900.
Massachusetts Homeopathic Hospital, located near the Boston
city Hospital, opens. Another source indicates that this
hospital was founded in 1871.
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Betuween 1879 and 1887 the bacterial cause of a number of
diseases was demonstrated: gonorrhea (1879); leprosy
(1879); tuberculosis (1882); glanders (1882); erysipelas
(1883); diphtheria (1883-1884); boils (1884); typhoid fever
(1884); lock-jaw or tetanus (1884); Asiatic cholers {1884);
pneumonia (1885); and epidemic meningitis (1887). Shortly
thereafter, antitoxins for diphtheria and tetanus were

developed.

Birthdate of William Bingham 2nd, the son of Charles William
and Mary Payne Bingham. Through the hardward and oil
fortunes of his parents, he eventually donates millions of
dollars for buildings and programs to what became the New
England Medical Center from the early 1930s to the 1940s.

Compulsory haalth care insurance for the poor is intreduced
in Germany in the 1880s sand in Great Britain in 1911,

Department for Discases of Women opens. Becomes the
Department of Gynecology in 1908 (Archives Chronclogy).

Department for Diseases of Throat and Nose opens.

German physicisn Robert Koch invents a solid culture media
mhereby species of bacteria could be separately isolated
and studied.¥ This becomes the foundation for work leading
to improvement of municipal wilk supplies and the work of
ths Boston Floating Hospital during its first quarter
century.

Department for Diseases of the Genito-Urinery System opens.
Becomes the Department of Urology in 1939 (Archives
Chronology).

Building occupied by the Dispensary at Ash and Bennet
streets since 1856 is demolished and a new building “plain,
commodious and substantial® is built on the site. This
buijlding still stands although it is planned to be

demol ished sometime shortly.

Tyler Street Day Nurseries Company begins operation as St.
Paul Day Nursury at & Tyler Street, changing its name at
time of incorporation in 1891. 1t provides child care for
working mothers and chiidren needing medical attention,
trains nursemnids, and teaches mothers how to make clothes.
In fts last location, at 62 and 64 Tyler Street, it works
closely with Children's Department of the Dispensary, and
merges with it in 1911,

Wgirst Scientific use in America of Swedish massage, the
beginning of physical medicine.”

Between 1 Oct 1892-30 Sept. 1333, the no. new patients
treated at the central office is 14,382; new and old ig
26,623; new snd those treated in districts is 27,297
{therefore total patients is about 40,000]; no. patients
since Oct. 1796 is 841,712; since July 1856 is 722,909 [most
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have come since esteblishment of central office and large
population increasse in Boston]; no. presc.: 32,058, cent.
off.; 25,444, home; 6,614, district.

This is apparently the first Annual Report in which paid
receipts are recorded. 30,158 "paid receipes* [{.e.,
prescriptions] out of a total of 32,058. This trend becomes
more comwon in 1890 Ann. Rept., 7: 54,780 of 60,883 recipes
are "paid,® while 849 dantal patients pay for service and
ontly 43 obtain it for free. So, there ig a trend in late
19th-century to pay for some goods and services even before
change in 1908. '

From March until 1 Nov. 1883, the Dispensary moves to
temporary quarters at the corner of Washington Street and
Dix Place, as the Dispensary building at Bennet and Ash
streets is demoliched and the new Dispensary built.

On this date Dis ary returns to the corner of Bennet and
Ash streets to their new quarters built on the ssme place
plot but nou “occupying nearly double the space.” The
Boston Medical and Surgical Journal- of 11/29/83 gives a
description of their new building. The cost of the new
building is $35,894.59.

Departrent of Diseases of the Rectum and Anus opens.

Obstetrics Department opens.

Orthopedic Department opens. According to source, "the
famed orth ist, Dr, Royal whitman, earned his reputstion
as one of the nation's outstanding authorities on
deformities of the foot while at the Dispensary,” presumably
during the late 19th century.

The Instructive District Nursing Association (later clled
the Vigiting Nurse Association) is organized this year, and
supplies nurses regularly to each district physicien.
Organization is headquartered in the Dispensary Building.
“First Orgenization of its kind in the U.5." (Archives
Chronology).

Harvard bacteriologist Harold C. Ernst returns from Europe
with recent advanhces in knowledge of bacteriology, and in
the winter of 18387-1888 "devised a method for preparing
sterile dressings for J. Collins Warren to use in operations
at the Massachusetts General Hospital.®

Dr. John G. Gehring retires to Bethel, Maine, from a medical
practice in Cleveland, Ohio. This sets into motion events
that eventually lead to philanthropy by William Bingham 11,
the Bingham Program, and building construction and program
development for the Dispensary, the New England Center
Hospital, snd Tufts University Medical School,

The Dispensary appeints its first pathologist.
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No. of new patients, as noted below, is 24,456; however the
ramber of visits by old st new patients to Central Office
is 58,978. Interestingly, only 20,956 are medical patients,
while 38,022 are surgical. Using other statistics for 1890
(presumably 1 Oct. 1889-30 Sept. 18901, 39,578 patients are
éreated in Cent. Office and Districts; total prescriptions
0,883,

Since opening of new facility in 1883, no. patients treated
in Central Office have .increased almost two-fold: 1833,
16,382; 1884, 16,188; 1885, 18,246; 1886, 18,596; 1887,
19,139; 1888, 21,505; 1889, 21,650; 1890, 24,456. Growth has
required increasing the no. of staff surgeons end physicans
by 11, and in creating two new districts and appointment of
two new physicans to service them.

First American Tuberculosis association is founded.

This year the movement toward certified mitk is begun and
the first medical milk commission is organized in New York,
leading to greater concern over dairy farm sanitation,
bacterial testing, and bacterial standards in the milk
industry. ’

“The need for beds for hospitalization of patients was first
expressed in 1892 when the surgical staff petitionad the
Board of Managers for a 10-bed emergency service to ensble
operative work on clinic patients. The board concurred in
this but felt that a fund of $100,000 would be needed and no

further action was taken since additional clinic space again |

seemed to be the more immediate need.

Johns Hopkins Hospital is founded and becomes an important
qedical research center.

"Regarding massege, it is of interest that the first
scientific use of this valuable remedial messure, in Boston
clinics of this character, was underteken in the Boston
Dispensary. In the summer of 1893 it was introduced with
the cooperation of Miss Jemnnie M. Colby and the late Baron
Nils Posse.” In 1946 this becomes the Department of
Physica! Therapy, and five years later the Depariment of
Physical Medicine.

New England Beptist Hosptial is founded.

Massage Department established to supply rehabilitative
therapy to victims of arthritis and industrial accidents,
Becomes the Department of Physical Therapy in 1950 (Archives
Chronology).

According to the Boston Board of Health this year, nearly
three times the number of deaths {n children occurred in
July and August (than any other time of the year). Other
information suggests that infant deaths in 1850 was 17X and
in 1970 it was only 4%. However, in a mmber of large
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cities {ike Boston in 1900 the infant death rate was as high
as 30-41.9%. Chief causes of death were diarrhea and
enteritis (cholera infantum).

Tufts College Medical School is.established.

Initial directors for Floating are Rev. Eduard Everett Hale;
Dr. Samuel Breck (also Superintendent of the Medical
Department of Floating), and Rev. Rufus B. Tobey,

The Floating Hospital eppears to have relationships with a
number of other groups, such as the Citizens®’ Rescue Bosrd
(Rev, Rufus B. Tobey a member), tLend-A-Kand Society (Rev.
Edward Everett Hale heads it, but is also a Director of
Floating)

Rev. Rufus B. Tobey relates that Floating was founded
because anothec social agency went out of business, the New
York Floating Hospital model, and his experience of watching
mothers on the South Boston Bridge with their children on
hot summer nights.

Early circular about Floating (printed in 1st and 2nd annual

reports) l;-awasﬁzes that "the responsibility for the care of

the gick [i5]1 upon the mother™ although the nurses
provide nutritional advice. PShe is taught what to do for
the child between trips, and reports each time she returns
with ft. The experience thus ired is invaluable "
Recognition of "“the importance of family participation in
patient care® becomes an significant aspect of the
institution's culture from its very beginnings.

The Boston Floating Hospital is founded to provide
ship-based hospital medical care free to needy infanta and
children. From 1894 to 1906, its base of rations was on
the barge Clifford, and from 1906 to 1927 the Boston
Floating Hospital ship. The organization was incorporated
in Massachusetts in 1901.

puring its first year, the physician in charge of BFH wns
Dr. J.8. Thornton, "but most of the work was done by medicai
students." (According to other Schaller information, C.D.
Underhill was also a “superviaing physician® for the first
year. Apparently that year the barge left from Snow's Arch
Wharf at 9 a.m. each Tuesday and Friday (weather permitting)
and was towed by the steam tug Leader. ’
In winter of 1893-1894 John P. Feure, Chairman of the
Floating Hospital Committee of St. John's Guild in New York,
gives an illustrated (ecturing on the work of that
organization in Boston; similar experiment in Boston is
endorsed by the Monday Evening Ciub in spring of 1894, vr.
Francis H. Brown, along with Rev. Hale and Rev. Tobey, seen
also s a founding force of Floating.

Eduward E. Hale notes that another model for Floating came
from Mrs. Dexter N. Richards and Mrs. Sarah E. Hooper who 23
years earlier (presumsbly sbout 1873) organized the Seashore
Home Association which sllowed children, their mothers, and
frierds to go to the Seashore home for a day’s outit_\g during
hot months which had “proper nursing, food, and medical
attendance” for 20 yrs. Probably the organ. Tobey refers to
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Original inspiration for the Floating Hospital may have come
from “the Floating Hospital of St. John's Guild® in New York
Ccity. BFH formally organized on 1 July 1894. Yobey
scknowledges this in 1896 publication The Boston Floating
Hospital, p. 3, in vhich he menticns that he became
"acquainted with the captain of the New York Floating
Hospital." In same publ., p. 10, refers to this having been
founded in 1874,

At or around the turn of the century infant mortality rates
were 4 to 5 times higher in the sunmer than in the winter
caused in large part by diarrheal diseases during the sumeer
months. This was undoubtedly an important reason shy the
Floating Hospital went from purely an amenity function to a
medical one within its first year of operation. B8y the late
1920s this was no longer the case and BFH changed its course
as an instit.

The Rev. Rufus Tcbey rents the barge, Clifford, is towed
away from Pickert's Wharf in East Boston “carrying several
hurddred persons--mothers, babies, crew and medical staff,”
and begins cperation of the Boston Floating Hospital. oOnly
mothers with sick infants are given tickets of admission “as
it was felt that they would benefit most from the harbor
breezes” and the medical treatment. .

The first trip by the Floating hospital occurred on 25 July
1894. During the first year of operation, charity
subscriptions were $1962.68 and expenses $1233.00; the barge
made only S trips, but included more than 1100 children and
650 mothers or attendants. Hopes to increase the mnumber of
trips to 20 during the summer of 1895. Barge operates only
in the hottest months of the year--July and August.

Receipts for 1895, including balance from previous year, are

$4,099.51; expenses, including $1,590 for use of the barge,
is $3,342.73. Most common digeagses treated are: Enteritis,
353; gestro-enteritgis, 186, and bronchitis, 101; total
patients were 937, with children under 2 mmbering 614.
Most of the 937 come from Boston (563), with the next
highest mumber from South Boston (120).

During the 1895 season, 13 trips are made, the first on 12
July includs "attendants at the Christian Endeavor
Convention [who are given] an opportunity to make its
acquaintance and investigate its methode." The season ends
on 6 Sept.

During second year of operation, 3,500 perscns are carred as
against 1,800 the first yesr. They represent people from
Boston, East Boston, Brighton, Dorchester, Revere, South
Boston, Charlestgown, Csmbridge, Hull, West Roxbury,
Allston, Roxbury, Jamaica P{ain, Medford, Malden, and
Chelsea. "Tickets were sent for every trip to dispensaries,
district nurses, hospitals, Associated Chearities Visitors
and private physicians" & 119 agencies.

Roentgen discovers the X-ray and in 8 short while it is used
in diagnosis in Boston. .

Repert notes that medical staff is under the direction of
Dr. Samuel Breck “and included meabers of the Boston
Dispensary force.® Schaller information notes that Breck
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served as the Chair of the Visitmg Staff from 1895 to 1906.

buring third season, first trip is made on 22 June with the
“Monday Evening Club, composed of paid charity workers of
Boston and vicinity, representative of over sixty-six
organizations, . . [s0) that the details of the work might
be demonstrated." Thirteen trips are made, includipg the
first "named" trip, i.e., named after someone who
underwrites ft.

puring third season, 3,564 people are on board the barge
clifford (sick children, their mothers, and some “small
proportion of well children™); 3 babies die on the Hospital
this summer, the first on record. Children are divided into
wards: the Upper Ward for older children or ailder forms of
illness; average cases to the Middle Ward, and the wmore
serious cases go to the Sick Ward.

Contributions: $4,096.71; expenditures $3,525.94.

New England Deconass Hospital is founded.

Pharmacy, kindergarten, and modified milk (later Food Lab)
departments are set up.

During 1896 season, of 895 new patients treated, there are
719 with diseases of the nutritive system with enteritis
(620) the most common; among diseases of respiratory system
(81 patients), most cosmon is bronchitis (68); among other
dieases (95 patients) none stand out. Total rumber of
children on trips 1558. Results. eag benefit: 526;
permanent, 200; no appar. nefit, 535; no result known
111; 404 of 895 under 2 yrs.

This year's report shows that Floating Hospital is &
Wpepartment”™ of the Ten Times One Society of which Rev,
Edward Everett Hale is president. Rev. Rufus B. Tobey is
still Chairman of the directorate and is cited as founder of
the Floating Hospital. (Sﬁonsorsh'lp teken over by this
society, later known as the Lend a Hand Society, one of many
such societies inspired by the writings of Dr. Edward
Everett Hale.)

puring this season, Floating receives "the advantages of
incorporation® through a ™coalition with the Ten Times One
Society"; Miss L.A. Wilber comes as nurse and is soon made
superintendent of nurses; a "Modified Milk department is
established, with an experienced woman in charge™; Mr.
Anderson is appted to distrib supplies; & kindergarten is
startd. Floating has become “perm. feature of Boston's
sumrer philanthropies.”

Dispensary acquires 37 Bennet Street from John C. Haynes and
Mark T. Adams.

0f the 762 patients, most suffer from disepses of the
nutritive system: gastro-enteritis (207), and enteritis
(34B); others 47. There are 12 cases of diseases of the
circulatory system; 32 of respiratory system; 5 contagious
diseases (patients are isolated); and the rest are
miscellaneous (111 from 21 different diseases). Medical
staff beljeves that most patients are discharged well or
improved (159 and 549).

28,865 (out-patient) cases at the Dispensary this yesr in 12
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departments: medical, 12,853; surgical, 2,971; skin, 1,725;
nervous system, 2,271; throat and nose, 2,583; women, 1,122;
eye, 1,349; ear, 763; genito-urinary, 2,283; rectum, 168;
orthopedic dept., 273; dental dept. 499. Kumber of
fgysicians is 71 and total rnumber of Dispensary patients is
323,
During this season, the practice of "neming" beds and trips
:as instituted, providing an additional financial resource
or BFH.
Between 1796 arid 1897, the Dispensary has sttended 1,378,845
cases. Since 1855, the nuxber has been 1,259,682. Based on
these figures, less than 9% of the cases were handled during
the Dispensary's first 60 years, while over 91X were handled
in the following 40 years. [1f valid, these are insightful
figures into sociml and economic changes in Boston in the
late 19th century.l
Many improvements are made on board the barge, including
bathrooms for bathing, a Ward A for serious cases, an
operating room, sterilizing and commissary departments, iron
cribs, etc.--in other words, & more complete medical
operation than before. Procedure for each child discussed;
7 or 8 physicisns are on board.
There was no inpatient department until 1897 when “several
very sick infants were kept abroad overnight as permanent
patients, requiring a house staff and resident physician.
From that time the Boston Floating Hospital became an
inpatient hogpital capasble of serying three important
functions--the care of sick infants, the pediatric training
of students and nurses, and the initiation of research in
pediatric problems.®
Total no. children this year on all trips is 2,018; 350
take one trip, 133 take two; some take as many as 22 trips,
however. Actually there is & total of only 762 children,
495 of which are infants under two years of age. This
suggests that there might have been a change in policy
whereby it was better to have a number of experiences on
board rather than just one to improve health,
Contributions: $10,895.78; expenses, $10,724.05.
By its 101st year, the Boston Dispensary has: a board of 10
managers, a superintendent (Milliam H.H. Hastings, M.D.), &
surgeons, 18 physicians; departments of: digeases of the
skin, nervous system, throat and nose, swomen, eye, ear,
genito-urinary system, rectum and anus, obstetrics,
orthopedics, and menta) diseases; a pathologist, a dentist,
12 district physicians (different from above) and one in
Roxbury, an apoth. and assistant,
During this sesson, the Floating Hospital purchases the
barge “formerly hired,* and the number of trips run each
wWeek are doubled. Parker B. Field is Superintendent
(apparently his second year in position). More special
trips are paid for (by individuals or groups) and beds are
memorialized, each costing $100. Reaffirms aim of hospital
as for primarily babies under two, but also for little
children under six years of age.
Department for Mental Diseases is opened. This depertment
cambines with the Nerve Department in 1926. A separate
Depertment of Psychiatry is created in 1950 (Archives
Chronclogy).
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Unlike most medical schools of the age, Tufts admits women
from the time of its founding. In its first graduating
cless in 1897, it grants diplomas to 22 students, 8 of whom
wWere women.

The Ten Times One Society purchases and takes possession of
the barge Clifford for $3,500, “eliminating the need for
removing the excursion furniture and instatling hospital
equipment for each trip.® The Clifford wes 21 years old at
this time and besides the purchase price, an additional
$1,500 is required for refitting. A small ward is built; a
Ii:oi{e[lgt:p, salt water baths, and bathrooms on all decks is
nsta -

Greenleaf comments on the practice of selecting doctors for
Dispensary work: “The doctors are chosen from a list of
applicants, chiefly graduates from our best hospitals and
medical schools, These ususally serve an apprenticeship for
a few months, then, if their services prove satisfactory,
they are appointed to 1 of the districts, of which there are
now 12." Service 1-2 years; limited %o 3.

The Americen Hospital Association is founded.

BFH begins taking overnight patients, and the medical
superintendent, Dr. Samuel Breck, assumes day- to-day medical
ocperations.

Greenleaf notes that "another charity with which the
physician must be familiar is that of free foods. The Diet
Kitchen wac started in 1874, and furnighes at the request of

the Dispensary physicians milk, eggs, broths, and bread, in .

sufficient quantitities and of good quality, for Limited
periods.® For those who can pay something but cannot prepere
food, the "New England Kitchen® set up by MIT philanthrops
provides foods.
Apparently BD physiciens worked with Floating Hospital from
its inception or near it: "“For the sick babies or their
mothers he may ensure restful hours on the Floating
Hospital, the harbor boats, or in cara or cerriages, for
each of which he is supplied with tickets and instructions
as to times and places.¥
Greenleaf states that the “present activity of the
Dispensary" includes "upwards of 42,000 patients are treated
annually by the Dispensary, of whom 14,000 are treated by
the District Physicians." This focus on health care at the
Dispensary facility itself shows shift awsy from home
treatment prevalent only a half century earlier.
Division is made this year between Day Patients and
Permanent Patients. Of the former 706 patients, the most
common problems were gastro-enteritis (157 cases), Enteritis
(117), Indigestion (128), and Diarrhea (41). As usual most
were diseases of the “nutritive system,” 271 were discharged
:?::cli snd 397 as improved; only 38 not improved and none

ied.
BFH headquarters are at 522-523 John Hancock Building,
Boston.
ugy the completion of Ward B, as a closed ward, during the
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past season, and by the fitting up of both Ward A and Werd B
with steam heat, we now have accommodation for 24 permanent
patients." In emergency 6 more cribs cen be accommodated.
Mothers are allowed to stay at anytime except when barge in
away on a trip, includ. overnight, though few did.
“permanent dept must be regarded as a most import. add. to-
the work of hosp.™

During his four years in pathology at Boston City Hospitsl,
1898-1902, Dr. Joseph H. Pratt makes “importsnt
contributions to knowledge about the bacteriology and
diagnosis of typhoid fever, the function of the pancreas,
the treatment of gout, and the effects of digitalis in the
treatment of heart disease.”

In permanent patient division, of the 99 patients, 53 suffer
from gastro-enteritis, 10 from cholera infantum, snd 11 from
entero colitis. 27 are discharged well, 19 improved, and 39
died. Average stay in permanent sards {s 10.33 days, and 30
are refused admission because of lack of room. Total number
of all day patients on all trips 1763; permanent patients on
%l trips 1022; mothers on all trips 1649 & well children

The BFH Visiting Physician staff is increased to include
specialists in surgery, opthalmology, pathology, otology,
and mental diseases.

Dispensary's Pathological Laboratory is opened.
Air conditioning is installed on the Clifford.

First lung clinic in the United States is opened this year
“under the astute leadership of Dr. Edward T. Otis, at the
time considered one of the world authorities on
tuberculosis, or the 'white plague,' the curse of the
ghetto.®* Otis introduces his vaccine several years later,
but is not as successful as others; sets the stage for work
of Dr. Joseph Hersey Pratt and his "class method® of
treating the disease. .

Among the most frequently reported diseases, "the greatest
nutber invol{ved gastrointestinal disturbances.®

A post-graduate training school for pediatric nursing is
established,

Among day patients (855), most common diseases were
gastro-enteritis (297) and Enteritis (185); other diseases
[7]1--convalescence (84), Debility (53), and bronchitis (14)
were the most prevalient. 505 dischared improved, 2904 well,
0 died. Most from Boston {565) or surrounding commmities
(Roxbury 88). Of 155 perm. pats. 101 had gastro-enteritis,
21 enteritis; 63 died. El%nditures nearly reach
contributions of $17,6056.73.

Or, Samuel Breck notes that “to one who has watched our work
during past years, it was apparent last season that a great
change has taken place gradually in its character. The
elements of the excursion have been eliminated, and those of
the hospital per se have been year by year brought more to
the front. . . .our permanent work was not so very much less

than half of the total work" and they repres. many desperate
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Society; previously it had been a department of the Ten
Times One Society. During the season an ™atmospheric plant®
(air cooled facility) wWas constructed but not completed, and
a 3d permanent ward was finished so that the barge could
accomodate more than 50 permanent patients.

Some figures for period 1 Oct. 1898-30 Sept. 1899: Patients:
Med. Dept, 12,464; Surgical, 3,432; skin, 1638; Nervous
System, 2100; Throat and Nose, 2495; Women, 1216; Eye, 1283;
Ear, 767; Genito-Urinary, £579; Rectum and Anus, 1838;
Crthopedic, 291; Mental, 81; Dental, 555. Old and New
Patients in Cent. Office, 77,306; District patients, 14,823;
new patients C.0. and districts 43,912; since July 1856,
1,343,611; total presc.82,771.

Dr. Edward 0. Otis writes that he presented & paper on his
clinic in 1903 at the Congress of Physicians and Surgeons,
then notes that a3 a result of his "new departure,” similar
ones Were “established in the out-patient departments of
Bellevue and its allied hospitals in New York.City" and in
other citiés. "sSo far as is known to the writer, the
tuberculosis dept. of the BD was the first one of the kind
est. in this country.%

Figures indicate an increasing ruamber of patient paid
services: 75,160 paid prescriptions of 82,771; 16,605 paid
surgical patients; 514 paid dental patients; 14,106 “bottles
fof medicine?] sold.”

Annual Report shows that there were 11 Districts at this
time, including one for Roxbury made a few years earlier,
Also mentions that Yorders for physicians" [prescriptions or
calls for services?] can be made at the Central Office or at
three different apothecary shops in East Boston, North End,
and West End. As earlier notice in Ann. Rept. notes,
apparently some prescriptions (12 of 82K) were made at these
peripherial spothecaries.

Tufts Dental School is incorporated. Boston Dental School,

founded in 1868, merges with Tufts to become the Tufts
Dental School.

Volunteer nurses replace a paid staff.

,.g.n;a__g_d':ard 0. Otis) not to be confused with Dr. Edward T,
© Otis o

=theetun§ Clinic, serves as Superintendent of the
Dispensary from 1900 to 1905. '
A resident physician assumes control of daily medical
supervision. .
"Tuenty different kinds of food are used. Milk of three
different degrees of strength is prepared, and lime water,
sterilized water, and cream is also similarly treated. :
Horlick’s malted milk, barley water, ocatmeal water, rice
water, albumen water, Jacobi's mixture, peptonized milk,
dextrinized barley water, and beef juice are among the foods
prepared and distrib every 2 hrs. smong of nurses.”
Between 1900 and 1904 BFH is headgquartered at 385 John
Hancock Building in Boston.
In 1900 season, “the managers of the BFH offer to graduate
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nurses a summer course of instruction in the care of
infants. The course consists of practical work in the
wards, operating room and food rtment, under competent
supervision, with lectures given the medical staff.®

Day patients: 716 new cases, others making more than one
trip 979. Most common diseases of former: enteritis (355)
and gastro-enteritis (101) and rachitis (110). 536 are
discharged well, 129 improved. Permanent patients ramber
219; most common diseases: gastro-enteritis (95),
ileo-colitis (51), and rachitis (62). 30 discharged well,
79 improved, 64 died. -

Between 1900-1910, the Dispensary adds two additions onto
its building constructed in 1883. These tywo additions are
built on Corey Avenue. In 1912, two stories are added to
the main building.

Addition on Ash Street, completed in 1960, cost $65,000.
While the capacity was thus doubled, by 1904 "we are badly
crowded for room, and an eddition is imperatively necessary
if the Dispensary is to properly care for the sick poor who
come to us for aid.® Additional tand and building is
estimated at $100K. Suggests that conditions of Boston poor
are getting worse, corresponding with much contemp. opinion.
During this year Ash Street addition to the Boston
Dicpensary is completed. See engraving of addition in 1899
Amn. Rept. and photograph in 1904 Arn. Rept. Crampt
cornditions in 1883 buitding were noted as early as that
year. Discussion of this building actually appears in 1699
Ann. Rept., 11-13.

The Dispensary opens its firet clinical lsboratory. Later,
in 1927, Dr. William A. Hinton, developes his famous
diagnostic test for syphilis, still used today. (See later
entry.)
(150 Years, 11).

#Old Sewing Circle League,™ later called the Junior League
of Boston, Inc., begins to send membersg to assist in clinics
this year. This was the beginning of BD's volunteer
services.

BFH establishes a pathology lsboratory.

Superintendent of Dispensary reports in Oct. 1902 that
89,207 patients had been seen in 1901.

BFH incorporates in the Commonmealth of Wassachusetts,
geparating itself from the Lend A Hand Society. It is now
governed by a Board of Managers.

The X-Ray Department under the supervision of Dr. Allen
Seabury is established.

"Dispensary Hour® is established so theat medical staff can
examine and discuss cases of *special interest" in regular
sesgions.

Puring 1901-1902, matron, engineer, cashier, admitting
clears and a business secretary are addsd to the
Dispensary*s staff.

Peter Bent Brigham Hospital is founded.
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Medicgl work is reorganized into a Day Patient and tuwo
Inpatient wards.

During his stay in Germany this year, to study under Dr.
Ludolf Krehl, Dr. Joseph H. Pratt develops “the first
accurate method for counting blood platelets.™

Undder the direction of University of Pemnsylvania's Or.
Simon Flexner (Flexner's bacillus), "the first important
research aboard the Floating Hospital involve[s]l the study
of diarrhea and dysentery.®

By 1903, ten years after its inception, Tufts has an
enrollment of 403 students and a teaching staff of 105,
making it the largest medical school in New England,

Fir:: clinical nurse is added to the Dispensary's medical
staff,

The Rockefeller Institute for Medical Research furxs a BFH
study of infant dysentery.

Charlestown free Dispensary merges with the Boston
Dispensary.

Comparative figures over 20 years:

1904 1894 1884

No. visits to Cent. Office 92,864 71,079 3,725
No. visits by Dist. Phys. 21,817 27,125 12,491
ALl visits 114,681 98,204 44,216
Ave. daily no. pat. in CO 305 232 103
Prescriptions in CO 921,114 73,586 36,704
No. steff and dist. phys. 102 63 &9

These pages discuss work of various Departments and
Districts during the previous year, detailing social
conditions and medical problems of patients.
“"Gynaecological® and Ear departments of particular interest.
District 5, "the most cosmopolitan of all the Dispensory
Districts, ¥ was composed of Armenians, Chinese, French,
Germans, Greeks, Italians, Irish, Russian Jews, Blacks, and
a few Yankees.

Report notes that average daily patient (oad at Central
Office is 300, and that the Dispensary has 18 special
departments. Report, pp. 18-19, discusses crowded
conditions, end comments that “advanced medical methods
require more equipment and more space than formerly.”
Photographs of addition (exterior), and several interior
locations--Main Hall, Admitting Clerk's Desk; Main Hall Near
Children®’s Dept.; the Pharmacy; Room of Surgical Dept.
appear in this Report. This should be useful for dating
thesé and similar photographs.

Dispensary acquires 1-3 Jefferson Place from Maria and
Philandra Lincoln, and Daniel Eames.

The Department of Diseases of Children is established this
year.

During this year there were 14,000 cases of tuberculosis in
Massachusetts and 5,000 deaths.
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Dr. Joseph H.
Pratt

Dr. Richard C, Cabot develops the first Social Service
Department at Massachusetts General Hospital to follow up on
the well-being of patients once they leave the hospitel,
especfally in treatment carried out at home and in
understanding that social andd economic factors were
important causes of distress and disease. {It seems clear,
however, that Social Service had always been a part of BD
perhaps because it was not a hospital.]
By this date the Dispensary had the following outpatient
clinics: ambulatory surgery, general medicine, pediatrics,
dermatology, psychiatry, neurology, otolarynology,
ophthalmology, obstetrics, gynecology, and radio{ogy.
BFH replaces the barge, ClLifford, with a new 170-foot boat,
which allows enough laboratory space to “"permit original
research work on dysentery,“ has one complete deck for
inpatient service, and a permanent house staff and resident
physician for infanta.
For work with "Class Treatment of tuberculosis in the early
stage of his career” [begimning in 1905] as well as the
*Thought Control Clags® that he established at the Boston
Diiﬁensary in 1930, Dr. Pratt Yhas been acknowledged the
e

—Ea L group therapy in America."
Administration - C. T serves as Dispensary Superintendent from
1905 to N

Joseph H. Pratt

Location

Boston
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Boston Floating
Hospi tal

Administration

Administration

Innovations

At about this time, while on the out-patient staff of MGH,
Dr. Joseph Pratt begins treating poor tuberculosis patients
in a group. T"Dr. Pratt's tuberculosis class is credited
with being the first sttempt at modern group therapy." 7B
patients were also required to sleep on the roofs of their
homes; Emmanuel Church on Newbury Stredt subsidized this
program. _

BFY is headquartered from 1905 to 1908 at 178 Devonshire
Street.

Harvard Medical School relocates and builds new bufldings on
Longwood Avenue. During the next two decades, the Peter
Bent Brigham Hospital (1912), Childrens Hospital, the Collis
P. Huntington Hospital, Boston Lying-In Hospital, and Beth
Israel Hospital also settle in the area.

Work by medical researchers Rosenau and North determines the
temperature necessary to pasteurize milk and the best method
to pasteurize it.

Edward R. Warren succeedes Rev.-Rufus Tobey as 8FH's Board
Chairman, He serves until 1912.

G. Loring Briggs is appointed BFH's first manager and serves
until 1927.

Or. Joseph H. Pratt spparently makes his first speech on his
new Tuberculosis treatment in January et the Johns Hopkins
Medical Society. .

The new Boston Floating Hospital ship, described in some
detail in this source, is launched on this day at the
Atlantic Works Wharf, Border Street, in East Boston. On 15
August, the new ship makes its first trip down the harbor.
A new ship for the BFK is cospleted to replace the Cclifford.
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For the first year it is without an engine and is towed out
int: the Harbor. Its permanent mooring is at the North End
Park Pier.

Dr. Gilbert R, Payson serves as Dispensary Superintendent
from 1907 until [19107]1.

An executive committee is formed from the BFH's Board of
Managers and takes over policy formulation.

Dr. John Lovett Morse is appointed Chairmen of the Visiting
Staff. He serves until 1909.

Medical social work at the Boston Disgensery begins this
year with the appointment of Elizabeth Richards Day as the
Dispensary's first case sworker. In 1913 the department of
social work is formally estesbliched; from 1929 to 1965 it
also provides social services for patients of the Boston
Floating Hospital and the Pratt Clinic/New England Center
Hospital.

Tyler Street Day Nurseries Company grants the Dispensary
permission to use its building at 64 Tyler Street as an
inpatient facility for children. [In effect, this hospital
for children was run jointly by the Dispensary snd the Tyler
Street Day Mursery from 1908 to 1911.]

Social Services Department is established under the
supervision of Elizabeth Richards (later Elizabeth Richards
Day). [Unclear whether this becomes the Department of
sociel Work in 1913, or if they are the seme.]

The hiring of the Dispensary's first social worker this
year, described in another 1908 entry, is the begihning of
the second oldest dapartment of social work in the country.
Only the Mass. General Hospital's department, organized in
1905, is older. 1In the midst of massive immigration to
Boston from southern and eastern Europe these pioneer social
workers screen candidates for free care and assessed their
tiving conditions.

Although paid dental, prescription, and surgical services
had been routine for some time for those who could pay, the
Dispensary institutes a general admission fee of 10 cents
per visit this year to cover its mounting costs.

District physician notes, as many of them do in one way or
another, that “fully half, in my judgment more than half, of
these patients were unnecessarily sick. Education for them
end the community in which they live; greater care in regard
to infectious diseases, which care can only be secured by
education,--all this would, [ am sure, reduce this class of
cases." Good example of how variocus social agencies
involved with patient on p. 31. .

This is the second Ann. Rept. that discusses the work of
various departments and Dispensary districts, Especiaily
good are narratives on tuberculosis and "nervous®
departments (esp. the role of medical social service then
just getting underway). A Chief of District Physicians has
apparently been created since 1904 to meke district work
more efficient.

Report includes other familiar photographs, including the
Children's Department, Main Hell (railings, etc., a c
Throat and Nose Department, Waiting Line for the denist,
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waiting room on the second floor, and dental room {with
chairs filled with patients).

District Physician notes.in his report that "it is not so
much the medical cases thet perplex the doctor, but more the
hygienic and social problems which confront him.® Discusses
the dirt and lack of hygene, then says, "the District Doctor
is held in considerable degree of esteem among these
different races who inhabit this end of the city." The
people have so much confidence in him that they often refuse
to send their patients to hospitals.

Long report on Children's Department, begun in the early
1680s, but not officially recognized es such until 1904,

Has grown from 1 to 7 rooms in which ™a very large
proportion of all the vaccinations of school children since
the 1872 epidemic [have been conducted] .®

From 1908 to 1918 BFH is headquartered at 54 Devonshire
Street.

Report notes the increasing importance of

childrents health problems: "“The care and treatment of
little children must always appeal to every one, and this
has become wore and more an importent feature of the work.
From October 1907 to October 1908, 17,826 children were
treated. Particular attention is given to the study of
children's diseases, and to teaching mothers how to care for
and properly feed their children.®

Report discusses a building purchased by the Dispensary, but
does not give its location. MThe Managers are glad to
report that [crowding of space] has now been overcome, at
least for the present, by & new building which eadjoins the
old one, recently completed, 'at a cost of 350,000.%
Compsrative Figures over the Past 20 Years

1908 1998 1888

No. visits at CO 108,575 66,923 48,154
No. visits by Dist. Phys. 20,979 20,123 18,7468
Total 129,554 87,046 66,922
Ave. Daily attend. at CO 355 220 159
No. prescriptions CO 82,102 63,009 38,502
Ko. staff and dist. phys. 1 3 55

BFH sets up a clinical laboratory.

First Dispensary formulary is established, listing
standard prescriptions.

Report notes in 1857 20 staff physicians treat B599 -new
patients; ysiciens were g &4, new

BFH Sociul services begin this year as Instruction District
Nursing Association provides daily “followup" reports on
discharged patients.

Report suggests that there had been some controversy between
the Dispensary Managers end the professional staff during
the previous few (at least two) years, Possibly this led to
the decision to hire a professional (non-physician) director
of the Dispensary in 1910, i
Dispensary seem to be among

Carnegie Foundation for the Advancement of Teaching issues
the Flexner Report, a survey on medical education, which is

e problems.
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highly critical of then current standards. The report
became "one of the most controversial landmarks in education
history" in its call to overhaul the whole field of medical
education.

Dr. Michael M. Davis, Jdr., takes charge as first
professional lay administrator of the Dispensary.
Superintendent Michael Davis “was perhaps the most inventive
of his contemporaries in shaping plans for improved
outpatient medicine. Davis sought te turn the staid Boston
Dispensary into something resembling a health maintenance
organization, ‘not for the indigent alone, but for any
Bostonian who could not afford the most advanced and
speciatized treatment."

Dr. Arthur 1. Kendal is appointed bacteriologist and begins
study "'as to the causation, recognition, and treatment of
the diarrhoeal diseases of infancy.'® “The study of the
epidemiology of bacillary dysentery continued through the
tue?;:es," although important results were achieved as early
as (18

BFH-appointed Yonshore nurse® takes over follow-up work.

In cooperation with the Milk & Baby Hygiene Asscciation,
BFH-produced milk is distributed to mothers on Sun Court
Street, Boston,

A BFH bacteriology laboratory is esteblished.

Dr. Henry Ingersol{ Bowditch is appointed Chairman of the
\hsttlng sStaff. He serves until 1925.

In this year Michael M. Davis, Jr. becomes dir. of the
Boston Dlspensarv and its full-time administrator. “Under
hi nagenent during the next 10 years, the
Dispe roughout the cotntry for 1ts

At WoT ~. hedica teaching
Has h the Harvard nnd Tufts in

prog‘rur'_‘wr'lt!d"uut—ﬁft
certain clinics and the hospital for children.

Work done by Or. Arthur [. Kendall as bacteriologist for BFH
with "diarrhoeal diseases of infancy," leads to the
isolation of the “Shiga Bacillus from the blood (firat known
case on record).¥

During 1911-1912 Trustees of Tyler St. Day Nursery turn over
entire property end funds of the nurgery to BD. BD sells
the property and with the proceeds, adds a fourth story to
the existing hospital building. This becomes known as the
Chrildrents Ward or the Boston Dispensary Children's
Hospitel.

Dr. Francis Parkman Denny organizes hospital-based human
milk collection system for sick babies at BFH. [Source
suggests that effort may have been underway as early as
1909.1 Denny had long recognized the importance of the |
nutritional value of human milk, even in less than complete
doses, yet his system avoided the traditional "problem" of
wet nurses. This became the model for human milk collection
elgeshere,

g#jg%gg_f_gg.schedule is established this year; social work
etermines etigibility.
Dispensary takes over the Tyler Street Day Kursery and uses
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its assets to build an addition to 2 Ash Street to house a
children's inpatient facility. B.D. Ann. Rept. for 1912
oWs something else, ever: architectural drswings for
two additional floors on the 1883 Dispensary buflding and
improvements to nurse's home across Jefferson Place on
Bennet Street, This facility becomes referred to as the
“Hogpital for Children."
William Bingham, 2nd, a bachelor and heir to oil and
harduare fortunes settles in Bethel, Maine, to join Or. John
Gehring's psychotherapy group.

BFH appoints a biochemist.
Collis P. Huntinton Memorial Bospital is founded.

From 1912 to 1931, the Dispensary maintained inpatient
focilities for children.

BFH reorganizes its medical services into Permanent and Day
Patient divisions.

Edward W. Pope succeeds Edward R. Warren as Chatrman of the
BFH Board. Pope serves until 1932,

Source sees the work of Fritz Bradley Tatbot in bringing
social workers to wet nurses in “a cooperative arrangement
between the Children's Medical Department [of the
Massachusetts Infant Asylum] and the Social Service
Department of MGK* as the "“first such venture in the Unfted
States” in medical social work. [Query: did not MGH already
have medical social work through their Socfal Service
Department?]

Courses on problems of infant gastrointestinal diseases for
medical school graduates are held in conjunction with
Harvard Medical School.

In response to Flexner Report criticisms, Tufts acquires a
lease on the bankrupt Grace Hospital for Medical School
clinical facilities. This experiment fails within two
years, and the Nedical School uses other area hospitals
(notably Mt. Sinai, Boston City Hospital, Robert Brigham
Hospital, and St. Elizabeth's) for such purposes.

«

System of resident and assistant resident wedical gradustes
is introduced into Boston for the first time at the opening
of the Peter Bent Brigham Hospital in 1913.

During winter of 1912-1913, Dr. Henry 1. Bowditch, Boston
pediatrician and chairman of the Floating Hospitel's Visting
Comaittee, invites noted milk chemist Alfred W. Bosworth to
neontinue his studies in milk chemistry fn Boston, offering
the Floating Hospital as a clinic to test the feedings.®
“Nearly 200 blends were tried before a final formula was
considered successful." Papers published provided fund.
knowl . of milk-chemistry. .

Sample statistics from 1913 end years just previous:
1910-1911, 95,643 visits; 1911-1912, 104,294 visits;

—-___________.l.---——-—
1912-19% B6D visits.
0 accosmsmodate working le, the Dispensary opens

an-
Evening Clinic, regarded as the first in the nation. This
is a pay clinic; BD accepts non-charity patients.
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In order to deal with increasing costs of modern technology,
Dispensary ogms uthe first Evening Pay Clinic service,
starting with an eye clinic and subsequently including all
the major medical and surgical specialties. This wmade it
possible for wage earners to obtain wedical care without
losing working time, at a rate ($1.00 per visit) which
approximated the cost.”

On Shore nursing work becomes a year-round operation.

"The first Evening Pay Clinic in the country was established
with an Eye Service st the request of employers.®

Robert B. Brigham Hospital is founded.

BD Superintendant Davis reports that the number of
dis aries and out-patient departments grew from t 100
to between 1900 and 1914. shout 1K

Medical work is reorganized and Dr. Henry I. Bowditch,
Chairman of Visiting Staff becomes Physician-in-Charge. He
serves in this ned position until 1924.

BFH biochemist Alfred D. Bosworth begins his research work
which by 1920 leads to two patients for the first artificial
milk formulas for infants.

Drs. Jobhn Lovett Morse (Prof. of Pediatrics, Harvard) and
fFritz B. Talbot (Instructor of Pediatrics, Harvard) research

infant feeding at the Floating Hospital and the influence of -

diet, and publish a textbook, Diseases of Nutrition and
Infant Feeding, which discusses their results.
E.V. McCollum publishes research on vitamins A and B.

Children's Preventive Clinic is opened.

On Shore work is augmented by an "In-Between Seasons Clinfc®
conducted by the Resident Physician.

By this year, Boston Dispensary recorded 118,918 patient
visits, the Boston City Hospital (including Relief Stations)
221,267, and Mass. General Rospital 201,375. Of the rest of
dozen and a half other Boston facilities, no others come
close to the volume of these three institutions,
B 0 tients were coming to t
61% were coming to the spécialized clinics.” (Figures for
AGH outpatient were just %Ee Teversey. This suggests that
the Dispensary served an important role in providing the
higher cost specialist care which many patients could not
afford. 1t had become a specialty clinic by this time, if
PR IENTtE e e

" not earlier, since most Te founded ca.

1870s-1890s.
Beth Isrsel Hospital is founded.

Page 42

23
150 Years,
13

Archives
Chronology
BD Ann.
Rept.,
1962-1963,
13

Christian,
Med.

Chronology
Archiveg
Chronology

Davis,
"Mass
Disp.,™
436

Davis,
YMass
Disp.,"
433

Christian,



ekt i e el [

"7

1918

SUBJECT

Boston Floating

Hospital

Boston Floating
Hospi tal

Boston
Dispensary

Boston
Dispensary

Boston Floating
Rospital

Boston
Dispensary

Medical History

Medical History

Boston Floating
Hospital
Boston

Dispengary

Firsts

Boston
Dispensary

TIMELINE : CHRGNOLOGI CAL,

Administration

Departments

Food Clinic

Institutions

Disease

Locations

Statistics

—

Departments

Departments

BFH begins its pediatric nursing course by accepting
students from ‘area nursing schools.

n shore work moves from the North End to Norfolk House
Center, Parmenter Street, in Roxbury.

in order to improve record keeping and with a growing msber
of patients who come back for follow-up visits, the
Dispensary devises a new record system. Under the old
system records were kept by individual clinics; under the
new one, every patient was given a number which remainded
his record 1 ificati orever, all information about
the patient was placed in & central file,

Dr. Willfam Rinton is named pathologist-in-chief of the
Boston Dispensary and becomes head of the clinical
Laboratory.

During the American participation in World War 1, 1917-1918,
the BFH boat is used by the U.S. Navy sailors for winter
quarters,

The Boston Dispensary Food Clinic is organized by Frances
Stern which later takes her name, becoming the Frances Stern
Nutrition Center. Esteblished following a study and
evaluation of food intake of client families, which
enphasized the need for community-based nutritionists to
remedy the inadequate attention given by social and health
8?enc1es to nutrition, the food clinic is set up in the

ary.

H r of dispensaries increase from 3 in 1800, to sbout 100
|n :gg, Eo !:El_gg Eg !_F_'IE Davis sees twin factors at work
Or grow charitable work for the poor, and an
opportmity and facihty to advance medical knowledge and -

education,
The postwar influenza-pneumonia pandemic occurs, 1918-1919

BFH moves its headquarters to 244 Washington Street where it
remaing throughout the rest of the “boat era."

Semple statistics for this year: “Altogether, an average of .
448 persons were helped by the Boston Dispensary every day '
of the year 1918.% 106,931 treatments or consultations at
Disp., and 12,213 home wmts. social workers had 2,368
cases, and &, 480 consultations at Disp. ;48,567 prescrlptions
were filled. No. individuals reached by work of Disp. was
"somewhat exceeding 40,000 of which sbout B0X were from
Boston.

The Boston Dispensaryts Food Clinic "proves to be the first
of its kind in the world and & pattern for all subsequent
clinics." 150 Years, p. 10, refers to it ws "the first food
clinic in the world which tmy is supported in part by the
income fro South End Diet Kitchen funds.® Archives
Chronology: "The first such facility in the U.5., it later
becomes the Frances Stern Nutrition Center of T-NEMC.®
Regarding the new *health® clinic of 1918, ®at the same time
en arrangement was also worked out with the Children's Ald
Association and later extended to the Church Home Society,
for the examination and correction of physical defects of
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wards of these two agencies, before placing in foster homes,
and their follow-up and treatment in Dispensary clinics
throughout the entire period of their foster care.*
*“To insure ;Ieventionﬁ or earlf gig%si; af digepse, there
n a 'health' clinic where le who were
not acutely ill might have a periodic chet‘.t-\p or physicel
examination, with the-medical findings snd recommendations
sent on request to the femily physician. The service of
this clinic has since been made availsble for examinatfon of
industrial workers and other groups.®
The "first Food (nutrition) Clinic organized to interpret to
patients what they should eat in terms of their disease,
their budget, and their family food habits.»

Adult Health Clinic is opened, offering preventative
diagsogtic examinations at $5 each. [Other sources say date
is 1918.)

Similac, the synthetic milk product, is formulated. Another
source, a brochure with insert entitled ®New England Medical
Center Inc..," published in 1984, states erroneously that
this occurred in 1927 (p. 6).

BFH's "Onshore Department™ was begun this year at 38-42
Wigglesworth Street to provide "fol lowup work.®

Through the generous support of donors, BFH is able to open
a permanent On Shore Depsrtment located at 38-42
Wigglesworth Street in Boston for “follow-up work." The
facility houses a 10-bed hospital, Laboratories, and
clinical facilities. :

Dispensary establishes the "nation's first food, or
nutrition clinic.n

Palmer Memorial Hospital is founded.

Only by the late 1920s do Boston doctors and Boston
hospitals institite—tie “appointment system® which, .
according to source, "keeps the patient from long waits and
gives the doctors sufficient time to care for each patient.®
Was this system ted at the Dispensary?

Clinics of the On Shore Department are abie to run on a
year-round, not just a boat season, basis.

Under its new Superindentent, Frank Wing, 8D business
offices are consolidated and a centralized system of control
over expenses is instituted in 1920-1921. ,

A substantial subsidy this year from the South End Diet
Kitchen, which was established in 1882 to provide food for
the sick poor, enables the Food Clinic to expand its
operations. inted ¢ h

Frank E. Wing is appointed director of the Dispensary. He:
igg;es in this capacity for three decades and retires in
By this decade, the Dis ary*s Emrmacy “contained 150
different formulas: pills and tablets, solutions and
mixtures, powders, liniments, skin ointments, skin washes,
eye ointments, and eye washes.” Today the NEMC's "central
pharmacy cerries more than 3,000 different drug formulas.®
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The South End Diet Kitchen, founded in 1874 and incorporated
in 1882 as a philanthropic organization established to
distribute food to the sick poor, care for the needy, and
teach clients about diet and nutrition by visual methods,
affiliates with the Boston Dispensary, whose Food Clinic
serves as its agent for the medically supervised
distribution of food. In 1926 the Kitchen's entire income
is turned over to the Dispensary.

Peter Bent Brigham Hosp., U.S. Veterans' Hospital No. 36
(Parker Hill), and U.S. Veterans' Hospital No., &4 (West
Roxbury). ’

Besides Beth {srael Hospital, the medical institutions in
Boston in 1921 included: Berkley Infirmary, Boston City
Hosp., Boston Dispensary, Boston Lying-In Hosp., Boston
Psychopathic Hosp., Carney Hosp., Children's Hosp.,
Huntington Memorial Kosp., Infant's Hosp., Mass. Charjtable
Eye and Ear Infirm., Mass. General Hosp., Mass. Homeopathic
Hosp., Maverick Dispensary, N.E. Hosp. for Women and
Children, (cont'd) .

Boston law requires that milk be pasturized, making the
“incidence of summer diarrheas and dysenteries beg{i]n to
dwindle rapidly.»

Discovery of insulin is made.

During the winter of 1922-1923, %“an investigetion was
carried out to determine the possible curative effect of
x-ray and the treatment of whooping cough. Dr. Bowditch
presented this report with a paper published in the Boston
Medical & Surgical Journal March 8, 1923.%

BFH relinquishes its milk patents developed by A.D. Bosworth
to the general public.

B8FH appoints an assistant to the resident physician to
administer the On Shore Department.

A Health Education program is established for clinic
patients.

BFH opens an experimental whooping cough clinic in its On
Shore Department.

About this time “the use of dried breast milk wes
inaugurated, and this product served as an important step
forward in the treatment of premature infants.®™ (BFH, Ann.
Rept. 1924.) Schaller materials note that Dr. Lawrence W.
Smith, Assistant Professor of Pathology at HMS, “developed
the method of pulverizing breast milk making it into a
powldler to be reconstituted. The hospital would use this
at the beg. of season.® (Freeman)

Graduates of BFH's medical end nursing education progroms
establish alumni associations.

Following Dr. Henry 1. Bowditch's resignation, Dr. Paul W.
Emerson becomes Acting BFH Chief-of-Staff for one year.
Following Dr. Henry Ingersoll Bowditch, chief medical
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Kospi tatl officers (“chief-of-staff") of BFH are: Drs. Paul W. Chronclogy

Emerson, 1926-1925; Lewrence W. Smith, 1925-1927; (2]
McDonatld, 1927-1931; Elmer Walter Barron, 1931-1942; Jomes
Marvin Baty, 1942-1965; S S. Gellis, 1965-1980; Richard
C. Talamo, 1980-1981; Marshall Xreidberg (acting),
1981-1982; and Jane Schaller (1983- ).

1925 Boston Departments Miss Frances Stern establishes a Nutrition Education Archives
Dispensary department in the Boston Dispensary, Guide
Boston Floating Innovations Ultra violet theragy is introduced by the On Shore Archives
Hospital . Pepartment for rickets and diathermy for pneumonia cases. Chronology
Boston Floating Departments Year-round health clinics are begun for educational Archives
Hospital purposes. Chronology
Boston Floating Innovations Similac or its predecessor name, Franklin Infant Food, is Ross Labs
Hospital first manufacturered by the Moores and Ross Milk and Ice Hist.

Cream Company of Columbus, Ohio. The product is based on Hotes

research and testing conducted by Alfred Bosworth while he

was at the BFH from about 1912 to 1920.
Boston Floating Administration Dr. Lawrence W. Smith is appointed Chief-of-Staff and serves Archives
Hospital until 1927. Chronology
Boston Statistics By the fall of this year, the Dispensary was treating 30,000 NEMC
Dispensary patients a year who made 150,000 visits to morning and Archives

evening clinics, and used 52,000 prescriptions, There were

also some 5,000 patients seen by district physicians.

1926 Boston Floating Administration By 1926, the Hospital had developed an “on-shore" section "Higt,

Hospital and extensive system of follow-up home visits,. There were Bos. Fl.
235 boat patients, and 319 patients on an out-patient basis; Hosp.,"
130 clinic sessions in the Y“on-shore® section attended by 637
594 patients, totaling 2,241 visits. Follow-up work
required 3,066 home visits.
Boston Nergers South End Diet Kitchen turns over its assets to create an Archives
Dispensary endowment fund for the Dispensary*s Food Clinic programs. Guide
Boston Policies The Dispensary committee recommends an affiliation with a Archives
Dispensary local medical school, the acceptance of paying patients, and Chronology
the creation of an adult inpatfent facility.
Boston Because of difficulties of getting qualified docters for 150 Years,
Gispensary home medical program, increasing costs, and limited success 14-15
in money-raising efforts, the Board of Managers appoints a
Fact Finding Committee "to study the material assets of the
institution, to inquire into the quality of service rendared
and to obtain opinions as to how the community might best be
served in the future." Recommends hospital heds and teaching
. affiliation.
Boston Floating Departments On Board day clinices are reorgesnized into cardiac, postural Archives
Hospital defects, nutritional defects, heliotherapy rickets, and Chronology
orthopedics.
Boston Departments Cancer Clinic is opened, the first state-aided cancer clinic Archives
Dispensary in the Boston area. Chronology
Boston Floating Statistics By this date, the last year of the #floating® hospital, 255 Black,
Hospital patients were admitted for bed treatment, 319 on an . Doctor &
outpatient basis; the on-shore facility treated 549 patients Teacher,
during 2,241 visits. Follou-uﬁ work required 3.066 visits; 3"
and the whooping cough clinic had grown to treat 1,521
patients.
Boston About this time the Cancer Clinic (later a state-ajided 150 Years,
Dispensary clinic) is opened. [t was reorganized with the rtment 15-16

of skin diseases and ayphilis, which "brought further
Page 46
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pressure for beds. In 1926 space was taken from [BD's]
Hospital for Children and eight beds set up for the
short-time study of cancer and syphilitic patients and for
the observance of obscure wedical conditions.” [Again,
pressure for beds.]

Dr. Joseph Pratt, Dispensary Physician-in-Chief, begins to
use social workers in group psychotherapy and in other
teaching sijtuations.

Affiliation established with Tufts Medical School.

Following the burning of the BFH ship and throughout 1928, a
"Copmittee of Survey" composed of hospital and community
(eaders investigates the future mission of BFH. It
:ven{:ually recomnends that operations shift to a land-based
acility.

Dr. Joseph Hersey Pratt becomes Physician-in-Chief at the
Boston Dispensary. Pratt (1872-1955) was born in
Middleboro, MA, and gracduated from Yale and Johns Hopkins
School of Medicine (a member of its second class in 1898).
Made voutstanding contributions to the bacteriolegy and
diagnosis of typhoid Tever, the function of the pancreas,
treatment of gout, hydrotheraphy and effect of digitalis in
heart disease " R

G. Loring Briggs resigns as BFH Manager, and Board Chairman
Echard Pope becomes Acting Manager.

Dr. Lawrence W, Smith resigns as Physician-in-Chief; there
is no official successor for two years.

About this time, an appointment system was set up in the
larger Dispensary clinics so that patients could see a
doctor on their first visit and “continue their relotionship
with him on return visits." Discontinued was the practice of
allowing patients to decide “which clinic he would attend»
and the physicans determipned “when refers or transfers to
other departments should be made.®

An 8-bed adult inpatient diagnostic ward ia added to the
Digpensary. This werd is transferred to the Pratt
Diagnostic Unit in 1938,

Following Jos H. Pratt's appointment as
physician-in-chief, he brings “a complete change in the
district medical service. Full-time salarfed Fellows in
Medicine were appointed who not only pursued graduate study
on their own account but through teaching appointments at
Tufts [and]l acted as preceptors to fourth-year students
assigned to the district service for periods of cne month
each in field work."

"In the field of venereal disease, the Dispensary continued
its pioneer work and toward the end of the first \orld Yar
and sgain in 1939, played a prominent part in the
organfzation of facilities for the treatment and control of
venereal disease., In 1927, in the laboratories of the
Dispensary Dr. William A. Hinton perfected the diagnostic
test for syphilis which now bears his naae.* Hinton was Dir.
of the clin. lab. at BD. —

Following & three-month period for repsir, the Boston
Floating Hospital Ship burng to the water line from a fire
of unknoun origin. Despite early desires to comstruct a new
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ship, the Board of Trustees d=cide to build an on-shore
facility that would provide sufficient space for all
Hospital equipment and laboratories. The decision to
nabandon ship® was difficult, but a more permanent facility.
dust before new season commences, BFH ship burns to
waterline. However, On Shore Department continues its work.

Inadequate facilities and equipment, no endowment,
unorganized clinical facilities, uﬂergaid and parttime
facil{ity, and other dificiences call the future of Tufts
Medical School into question. University belfeves it must
either totally reorganize the School (moving it to Medford
is one alternative) or get out of medical education.

buring winter of this year, as Tufts ponders what it will do
with its Medical School, Boston Dispensary Trustee
approaches Tufts President John A. Cousens and suggests that
"Tufts and the Dispensary might join with the Boston
Floating Hospital in estsblishing a medical center.®

Number of “out-patient visits" increases from 33,996 in 1880
to 144,305 in 1929. Only tuWo other institutions have wore
in both years: Boston City Hospital increases from 37,162
to 346,734; while Massachusetts General Hospital rises from
37,245 to 176,651,

In sbout 1929, following the affiliation with Tufts Medical
School, the Boston Floating Hospital, and the Boston
Dispensary, Dr. Elmer W. Barron is chosen
Physician-in-Chief of Floating. He is made Professor and
Chairman of the Department of Pediastrics at Tufts Med.
School, and Physician-in-Charge of the Children's Clinic of
the Boston Dispensary.

At time of merger, chief figures at the Dispensary were:

> Frank Wing, first full-time Dispensary administrator, who

was sppointed in 1920; Arthur 6. Rotch, former director of
New England Red Cross, and president of the Dispensary since
1925; and Dr. Joseph 'Hersey Pratt, named Physician-in-Chief
in 1927, and given a mandate to develop the institution
along modern lines. .

Between the affiliation and merger (1929-1965), "the name,
New England Medical Center, stood only for a corporation
which purchased real estate, supplies, and equipment, and
performed some maintenance and accounting services for the
individual hospitals and for Tufts.®

Tufts University School of Medicine agrees to en atfilistion
arrangement with the Boston Dispensary. "“free care, while
still available, began to be supplemented by fee clinics,
designed to atiract the working poor. Increasingly, too,
patiente with third party payments plans,such as Blue
Cross/Blue Shield, accounted for more and more of the
Dispensary's case load.

By March 1929, plans are made to raise jointly $1.5 million
with the Dispensary for the NEMC. “Tufts agreed to advance
$45,000 toward its share of $500,000 in order to acquire
land, build a hospital, and alter and enlarge the Boston
pispensary.®

Or. Samsel H. Proger arrives in Boston this month to begin
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work as resident physican under Dr. Joseph H. Pratt,
pPhysician-in-Chief of the Dispensary.

Sulpha drugs are developed in the late 1930s.

During this decade Boston Dispensary physicians discover the
Link between obesity and heart disease. [Hote: presumsble
a reference to Proger or possibly Fimothy Leary (1870-1867)
and his work on role of cholesterol]

According to a story from a Mass. General Hospital
newsletter, n.d., entitled nSelf-Care: An laportant Part of
Medicine," “while serving as physician-in-chief at the
Boston Dispensary in 1930, [Prattl discovered that of 2,000
congecutive admissions to the clinic, no less than 36
percent were suffering from psychoneurosis. He promptly set
up *thought control! sessions.®

According to Garlend, principal players fn the affiliation
process were Pratt, Arthur G. Rotch, Ralph Lowell, Dr. A.K.
Paine and Dr. A. Warren Stearns.

on this day, Massachusetts legislature gives its approval to
the merper of Tufts Medical School, the Boston Dispensary,
and the Boston Floating Hospital into the New England
Medical Center. The Tufts College charter is also amended,
Official announcement had been made on 16 Oct. 1929 at the
Boston Chamber of Commerce, the KEMC was opened in Nov.
1931, and officially dedicated on 12 May 1932 (Black,
Doctor & Teacher, x-xi.)

Dr. Pratt begins “to treat his e¢linic patients by group
therapy, working the techniques he had used in private
practice into the methods thet hed evolved from his
tuberculosis classes, This was the worldts first experiment
in group phychotherapy. By the time he was 80 more than
340C patients had passed through [his) *thought control!
classes. His method had been accepted as an important part
of phychiatric treatment.®

On this date BFH Chairmen Edward W. Pope lays the
cornerstone for the Jackson Memorial Buflding, the BFH's new
land-based facility.

The Dispensary's children's inpatient services are
transferred to the Floating Hospital with cospletion of
Jackson Bujlding.

To summarize his financial contributions, 8ingham supported
the “Center Building®, salaries of Tufts personnel, and
underwrote Clinic's deficits; in years that followed he
supported construction of Pratt Diagnostic Hospital,
Farnsuorth, purchased land for relccation of two Tufts
health science schools, and contributed to the construction
of the Proger Health Services Building.

The Jackson Memorial Building, named in memory of Henry Clay
Jackson and Paul Wilde Jackson, ia completed and becomes the
main building of the Boston Floating Hospital.
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Dr. Elmer Walter Barron is appointed Physician-In-Charge
this year. He serves until 1942,

In the spring of this year, Bingham gives the Dispensary
$50,000 to equip its new 20-bed diagnostic unit “to expand a
service for short-term diagnosis establigshed in 19279 and
$20,000 more for "salaries and other jtems if Tufts would
&dd snother $5000. Mr. Bingham also agreed to assume the
operating deficit of the new unit, approximately $2000 a
month.*
Dispensary opens a 20-bed diagnostic ward in the Center
Buildi

bﬂéﬁ?ng becomes a patient of Dr. Joseph Pratt following
the development of heart disease (angina pectoris). Pratt
also soon develops a friendship with William Bingham 2nd.
Center Building site acquired ca. 1927 by T-NEMC; building
is opened in 1931,

Sarah A. Egan, R.N., is appointed BFH Superintendent.
Formerly Superintendent of Nurses, she serves in her new
position until 1939,

BD enters into an agreement with the BFH and Tufts Medical
and Dental Schools to iaunch a joint campaigh for the
building of a medical center. New England Medical Center is
subsequently chartered by the state {egislature.

Dr. Joseph K. Pratt becomes Physician-in-Chief of the New
Englend Center Hospital this year.

In this year Dr. William A. Hinton, “then the Director of
the clinical laboratory, inaugurated an 18-month course in
Medical Laboratory Techniques. This program, which educated
and trained hundreds of laboratory technicians, continues
into the early 1960s. [t was then dissolved, and faculty
and curriculum were jncorporated into Northeastern
University's School ‘of Medical Lsboratory Science.®
Jackson Center, iocated next to the Jackson Mewmoriatl
Building on Nassau Street, is completed this year. In the
Elblication 150 Years, A Good Samaritan, 18, “a naw 'Center'
ilding provided for clinic expansion and for the opening
of n 20-bed diagnostic ward for asdults by the Dispensary,
together with Nurses's dormotories for [BFH] and service
facilities for all the units."
The nucleus of the Pratt Clinic Lland Cen
1agnostic ward wit n the Boston
- : BhCe Bing
e DiSpénsary's Physician-In-LChief, Dr.
W. Pratt. This effort had been begun by the D%spensary
which started construction of a 20-bed diagnostic unit
contiguous to it in 1929. Depression stopped construction
when it was only a shell.
Center Building opens which provides a 20-bed diagnostic
ward for the Dispensary.

With the opening of the Jackson Building, the children's
inpatient ward of the Dispensary is transferred to BFH. ALl
further inpatient pediatric activities are considered the
province of BFH.

The NEMC organization begins operaticn with centralized
purchasing, esccounting, housekeeping, laundry, dietary, and
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physical plant services for BFH and the Dispensary.

BFH's inpatient services are transferred to its new
facility, the Jackson Memorial Building.

Among other features of the Bingham Program this year was
the beginning of clinics in Maine taught by Dispensary
doctors. Bingham gives $1000 to Dr. Pratt to begin these
clinics in Rumford, Maine, in Nov. 1931. Eight clinics were
given for the benefit of local doctors, the first one,
delivered by Dr. Pratt, was entitled "Simple Laboratory
Tests for the Practitioner.”

The 20-bed diagnostic ward at the Dispensary, equipped and
maintained by William Bingham, is officially opened on this
date. During its first full year of operation, 1932, it
handles 683 admissions and provides 3826 days of care.

BFH increases bed capacity from 40 to 50 beds.

. This year Dr. Heinz Magendantz, "“an internist of

international reputation,” leaves Germany and comes to the
Digpensary,

Although part of the REMC, Tufts Medical School is not
physically adjacent to it for almost tWwo decades.
Nevertheless, by this date clinical teaching for Tufts
Medical School students at NEMC wss only second to the
physically closer Boston City Hospital.

In this year Dr, Alice Ettinger comes to the Dispensary from
Germany where she had worked with radiologist Dr. Hans Berg
to develop the process of fluoroscopy. She brings this
technique to the Dispensary. This system views the
"gastrointestinal processes with spot films, providing
physicians with improved images during exemination of the
stomach with a fluoroscope.®

Beginning this year, Dr. Pratt encourages German doctors to
join him at the Boston Dispensary and the Pratt Clinic. Dr.
Alice Ettinger (1932) is first, followed by Dr. Heinz
Magendantz (1932), Ur. Siegfried J. Thannhauser (1935), Or.
Alfred Hauptmann (1937), and Dr. Jacob Schloss (c. 193%).
In this year, Dr. George Bourne Farnsworth (1880-1947), Or.
Gehring's stepson, succeeds his stepfather as director of
Willism Bingham 2nd's philanthropies. Farnsworth grew in
Bethel but practiced medicine until his retirement in 19,

in Cleveland. '

Fund is organized this year in Maine as a non-profit
corporation whose purpose Was "the advancement of medicine.®
gehring, Prett, snd Farnsworth were the first board of
trustees with Gehring #s the first president. The Bingham
Program (p. 71) becomes a consultetive role for NECH to help
improve organizational, technical, and medical aspects of
Maine hospitals.

Dispensary forms an affiliation with Tufts Dental Schoot for
the treatment of Dispensary patients.

The Bingham Associates Program is formally chartered this
day as a nonprofit corporation in the State of Maine.
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Proger later gays that Yto his I_:nculgdge. the regional
organization in Maine was the first in American history.®

Dispensary becomes a participating mesber in the “first
community-wide money-raising activity in Boston, the
Emergency Compaign of 1933, which was to become the Greater
Boston Community Fund.® This resulted in the common
financing of Boston charities, and the Dispensary was no
longer involved in “simple and sporadic attempts at money
raising.®

The Depression creates a financial "crisis* this year at the
Dispensary, Its president, Arthur G. Rotch, goes to City
Hall to tell Mayor Frederick W. Mansfield that the
Dispensary can no longer be the chief provider of medical
care for Boston's poor. It would not close, but is forced
to curtail free care. Walf of the 27,000 visits made to
pgtients in 1933 by Dispensary doctors had been free of
charge.

BFK creates a new infant ward and service rooms; also, a
six-month course for graduste nurses opens,

About this year other physicians. flee Germany and come to
the Dispensary. These include Alfred Heuptmann, "a picheer
in the use of phencbarbital in the treatment of epilepsy,®
Dr. Joseph Igersheimer; Dr. Jacob Schloss; Dr. Heinrich
Brjgsch; Dr. Martin Nothman, “a pioneer in studying the role
of the pancreas in diabetes; and Dr. Gerhard Schmidt, "a
pioneer in the study of nucleic acids [who] made sign.
contrib, to understand. of brain lipids.®

This year, Dr. Siegfried Thannhauser flees Germany and comes
to the Boston Dispensary. "By 1950 he ues considered the
world's suthority on diseases of fat metabolism.®

A research laberatory is opened, constituting a separste
facigity from the patholeogical labhoratory established
earlier.

Ladies Committee and Tufts University School of Nedicine's
Chariton Fund help launch a rheumatic fever laboratory.

BFH opens a new room for medical records and aiso a library.
A three-month course for students of affiliated nursing
schools also opens.

By this year (in earlier reference Miller cites 1935),
Cowumcil on Medical Education and Hospitals of the American
Medical Association inspects Tufts Medical School. After
its inspection, it lowers the Schoolis A rating and puts it
on probation due to numerous probiems, such as oversized
student body, inadequate facilities, no hospital of its own,
etc. Uncertafn when this deficiency is made up, perhaps not
until late 1940s.

Medical School embarks on a capital campaign to improve
their status with the ANA Council on Medical Education and
Hospitals. Their goals sre to move the Medical School
adjacent to NEMC, to enlarge the Pratt Diagnostic Clinic of
the Dispensary with a surgical unit, etc.

Sample statistice from the 1930s,specifically 1937: Income
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for year: $317,473, $121, 597.87 of it from patients' fees.
Expenses swere the same with highest costs being
adninistration, $31,710, General House and Property,
$57,898.56; clinics, $120,406.90; and special departments,
$47,573.42.

After discussions throughout late 19356 and well into 1937,
plans to enlarge the Dispensary's 20-bed diagnositic clinic
evolve, and it is eventunlly determined that a separate
facility across Bennet Street from the Disgensary will be
created. On this day the cornerstone of the Jospeh H. Pratt
Diagnostic Hospital is laid.

Allergy Clinic at the Dispensary is opened.
Pratt apparently adds 62 beds to the hospital.

In a small fold-over brochure, the Dispensary reports that
in 1938, there were (X free in parentheses): 139,527
morning clinic visits (79%); 32,903 evening clinic visits
(36%); 5,243 hospital days (71%X); 56,402 district visits
(100%); 114,155 laboratory tests (56%); 67,777 pharmacy
prescriptions (9.4X); 9,390 x-ray rtoment exems (31.7%),
end 1,000 operations (54.4X). Free services were up somewhat
from 1937 esp. ev clin (17X)

The Boston Dispensary's diagnostic ward, the beginnings of
the Pratt Clinic/New England Center Hospital and funded by
the Bingham Associates Fund in 1931, proved so successful
that by 1938 "a 100 bed Joseph Pratt Diagnostic Hospital was
built on Bennett Street . . , at the time the (argest
diagnostic facility in the nation." Black, in Doctor &
Teacher, 74, refers to it as “the largest diagnostic.
hospital in the nation.®

Following the need for and success of the Dispensary
diagnostic ward in the Center Building (begun in 1931), the
Pratt Clinic, is opened and provides 100 new beds.

This year the regional program in Maine was initiated with
“the Central Maine General Hospital in Lewiston as the hub
" for hospitals in Rumford, Bath, Brunswick, Rockland, and
Skowhegan." Later that year Augusta General Hospital and
the "Franklin County Memorial Hospital in Farmington join
this group. Also in 1938 a second regional center s
established with the East. Me. General Hospital in Bangor as
focal pt. 12 more join later.

In this year, BFH begins to charge a 35 bed charge per day.
In 1951, after the new beds are added (bringing the total to
101), the charge was raised to $11.00 per day in the ward
bed and $13.00 a day for a semiprivate room.

By 1938, hospitals in Rumford, Bath, Brunswick, Rockiand,
and Skowhegan were participating in the Fund's Central Maine
regional program. Hospitals in Augusta and Farmington join
that prograem this year. 1In addition, a second region,
Eastern Maine, is created with a Bangor hospital. By 1945,
12 more hospitals join the Eastern region and 7 the central
region, for a total of 28 institutions.

BFH begins taking fee-paying patients as a four-bed
semiprivate ward s opened. A common services dining room
for physicians is also cpened.
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What is today knosn as the Pratt Building (originally the
Joseph H. Pratt Diagnostic Hospital) is completed and
this day. The cornerstone had been laid on 5 Dec. 1937.

The Joseph H. Pratt Disgnostic Clinic's first two patients

ore admitted on this date. "The Pratt was the largest
hospital_in the count onstructed solely Tor itic

i
Parposes.” "Ihe Pratt was in no sense & general hospital. .

s—fPattents] required only a modicum of nursing care, end
this was rather specialized, mainly assistance in diagnostic
techniques and proper diet regimen. Nor was major surgery
mdertaken at the clinic.*

ic_in December, physicians

sed_the dis u%
s_practice was cg;t_irm%_;_cig_vg_l(oo
ree this was a result o amoel H.
Proger's views that the Center operate much like the group

practices of the Lahey, Mayo, and Cleveland Clinfcs. See
also ibid., 112, on group practice.

With Frank Wing's appointment, Margaret J. Bruce, becomes
BFH's Assistant Director. She continues her duties as
Director of Nursing, a role she has had since 1931,
Binghan Associates Fund sponsors postgraduate courses for
physicians in pediatric care.

Upon the retirement of Sarsh A. Egan, Frank E. Wing becomes
BFH Director. At the time of his appointment, he was afso
Director of the Boston Dispensary and the New England
Medical Center.

Antibiotics are developed in the early {940s.

buring this decade, original research is conducted into the
non-surgical treatment of the overactive thyroid. [See
Astwood discussion in Historical Resource Guide.]

Williem Bingham 2nd gives Tufte $100,000 to purchase land on
Kerrison Avenue (opposite of the Rehabilitation
Institute--now a parking lot) for a new medical school near
MECH. In return, Tufts is to build the School on the site,
agree to sponsor the Bingham Program, end give preferential
treatment to student applications from Maine sufficient to
meet the state's needs for physicians.

Fee-paying patients are for the first time admitted to the
general wards.

Dr. James Marvin Baty succeeds Elmer W. Barron as
Physicien-in-Chief. Re serves until 1965.
Grossman refers to “the original research for the
non-surgical treatment of hyperthyroidism" done at NEMC with
no date or discoverer. Undoubtediy a reference to Edwin
Bennett Astuood uhose research in this area was primarily
reep K- Gréer, Edwin
Bennett Astuood 1909 1976, Biographical Memoirs, 55
(Washington, D. c.. llationnl Academy of Sciences Press,

Page 54

e A M A o gowml

Black,
Doctor &
Teacher,
78-T9

Archives
Chrenalogy

Archives
Chronology
Archives
Chronology

Shryock,
Med. in
America,
38

"About
REMCH

Gerland,
Exp. in
Med,, &9

Archives
Chronology

Archives
Chronology
Grossman,
“Campaign,
n 21



-------------------------

1944

1945

1946

Boston

Dispensary
Tufts Univ.
Med. Sch.

Bingham
Associates Fund

Boston
bispensary

Boston
Dispensary

Bingham
Associates Fund

Pratt
Clinic/NECH

Bingham Assoc.
Fund

Pratt
Clinic/NECH

Tufts Univ,
Med. Sch.

Boston Floating
Hospital

Bingham
Associates Fund

TIMELIKE:CHROKO1LOGICAL

---------------

Food Clinic

Innovations

Administration

Administration

Departments

Growth

Administration

Innovations

On its 25th enniversary, the Clinic is renamed The Frances
Stern Food Clinic. i

Despite slow efforts in obtaining funding in capital .
campaign and war-related slowdown, Medical School finatly
draws up its preliminary plans for their new facility
adjacent to NEMC,

U.S. Surgeon Gereral Thomas Parran recommends to Congress
this year that it "adopt s nationwide plan of regional
medicine based ont the Binghaa Program. Congressional
leaders, however, favored as an initial step toward
regionalization a hospital construction program, and cut of
this emerged the Hill-Burton Act providing matching funds
for new hospital facflities.”

With a $7,000 deficit this year, Dispensary president Judge
Charles C. Cabot declined to become involved financially
With the establishment of what became the Farnsworth
surgical unit of the NECH, As & result, in Jan. 1946 the
Bingham group organizes a new non-profit association which
is incorporated in Mass. on 1 July 1947 as the Bingham
Associates of Massachusetts. The new organizZation takes
over title to the Pratt.

Expanding staff requires the need for a full-time personnel
assistant, The pergsonnel department is created a year
later, in 1946,

hig year the Rockefeller Foundation wmakes a grant of

T
*M_suw to extend the Bingham
Program into Massachusetts.

This year Dr. C. Stuart Welch is selected the first chief of
surgery (for 'all NEMC institutions). Although the
Farnsworth Building is not completed for another three
years, surgery is performed in a small operating room in the
Pratt Building.

This year the Bingham Associates Fund of Massachusetts
becomes "the fourth member of the Center [NEMC), and the
Pratt Diagnostic Clinic {is] transferred to the control of
the Associates."

Pratt.creates a Department of Surgery this yesr, while plans
Far€onstruction og & SUrgicht Winhg ![ufer called the

Farnsworth Building) are completed the following year. The
Wing costs $3 mitlion, more than half of which was
eventual ly provided by the Binghem Associates Fund.

This yesr Tufts University acquires "the so-called Harvard
Building” sdjecent to NEMC for the use of the Medical
School.

Margaret Bruce resigns as BFH Assistant Director and
Director of Murses, Dorothy Grant replaces her in the
{atter position while Eileen Mulcahy is appointed BFH
Administrative Assistant.

br. Proger is asked to serve on a commission in North
Corolina interested in setting up a medical-school and
health-educetion plan for the state very much like the
Bingham program.
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During this year Carl J. Gilbert succeeds Judge Charles C.
Cabot as president of the Dispensary. Gilbert announces
that "“the Dispensary's financial difficulties were so great
that its policy of accegzing only medically indigent
patients would have to altered.” A change in policy
would encourage paying patients who would thereby finance
the expenses of the pcor. The Dispensary gradually changes
from a no-cost to a low-cost provider.

Based on the Bingham Program concept, Congress passes the
Hill-Burton Hospital Construction Act with a $75 million
sppropriation from 1946 to 1951 "for matching grants to help
build hundreds of hospital buildings in the nation. Dr,
Proger was asked to testify during the congressional
hearings."

Bingham Associates Fund of Messachusetts is incorporated as
a non-profit corporation of the Commonwealth.

Binghem Associates Fund of Massachusetts takes “legal title
to the Pratt Clinfic from the Boston Dispensary pursuant to a
special act of the Magsachusetts legislature.® During this
year, 6 Massachusetts hospitals join the Program; & others
from the state join during the next two years. In 1947
another joins the East Maine region.

What became the Ziskind Building (Harvard Street) was
originally a lease this year of two floors of what was then
a furniture warehouse and showroom; these floors were
renovated by the Pratt Clinic/NECH. Building was purchased
in 1952 from Ford Manufacturing Cospany, then renovated and
dedicated in 1959.

Jacob 2iskin, a Fall River businessman, gives gifts
totalling $267,000 to set up two floors of laboratories in
what eventually becomes the Jacob Ziskin Research Building.
Leboratories for surgical, cencer, and hematology resesrch
were the first to occupy the building in 1949. [Later says
surgeons did not move in until 1 March 1958, p. 78.1

Funded initially by BFR's Ladies Committee, a recreational
therapy project becomes the Department of Psychiatry which
is headed by psyciatrist Rowland G. Freeman and
psychologist Edith T. Garfield.

The Pratt Clinic opens up 1ts third floor this year, having
trebled the number of its admissions annually since 1939,

32 beds were added, raising the total to 89.

The Dispensary's Pratt Clinic incorporates separately as the
Bingham Associates. it later becomes the New England Center
Hospital.

A playroom is esteblished by the Department of Psychiatry to
study the effects of hospitalization on children. (See
elso, Veronica B. Tisza and Kristine Angoff, YA Play Program
and Its Function in a Pediatric Hospital,* Pediatrics, 19
[Feb. 19571, no. 2, 293-302.)
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Richard 7. Viguers is appointed Administrator of the Pratt.
Archives Chronology: intment as "first Pratt
administrator . . . marks separation of Pratt from the

Dispensary.™

Bingham Associates of Massachusetts as what became the Pratt
Clinic was originally called when founded in 1946 is renamed
New England Center Hospital.

Extensive changes in physical plant and the nursing programs
are made following » survey conducted jointly by BFH and the
MasBachusetts Approving Authority for Schools for Nurses.
Cancer Research Laboratory is organized under Dr. Freddy
Homburger.

Or. Samuel H. Proger becomes a full professor at Tufts
University Medical School and also “m;ad" of the “university
hospital™ [physician-in-chief?].

Final decision is made this spring to move the Tufts Medical
School and sell the School's Huntington Avenue facilities.
WRithin two years, the Medical School is moved into the new
facilities adjacent to the NEMC.
The name of the Pratf was changed to the New England Center
Hospital when the Farnsworth was constructed this year.
Following this change, however, “the similarity between [it]
and the Hew Englend Nedical Center ceused additional
confusion, so the name was changed to Pratt Clinic--Hew
England Center Hospital, a cumbersome title."
"The o of the Pratt C With its
- Ay

fame_would tie the yiew hospital in with the New ngland
ﬁéd%ml-rmmm
rE;E§;E%gg:!g§;gE::E§ating—ﬂospftut"ffr“1w‘

[ inic.) Y

‘__L-—-——-"
On this date the Bingham Associates Fund of Massachusetts
changes its name to the New England Center Hospital.

Urology Department is established at NECH,
Department of Gynecology is established.

Ladies Committee arranges for initial funding for a Director
of Volunteers; it also opens a BFH gift shop.

George B. Farnsworth Surgical Building, named in honor of
William Bingham 11's associate, opens, The building cost $3
million, half of which was given by Binghem, and the other
half, a bank loan, against collateral loaned by Bingham.
Nine years later, Bingham also helps pay off most of the
balance on the loan.

This year Dr. Samuel H. Proger is named professor and
chairman of the Dept. of Medicine at Tufts Medical School
and Physician-in-Chief at the NECH. Previously, he had been
elected president of the u%mmﬂ@s,
and president of the NECH in .

Page 57

. the Dispensary, &nd the
- ——

Archives
Guide

Archives
Chronology

Archives
Chronology
Black,
poctor &
Teacher,
48
Miller,
Light on
Hill,
685-686
Black,
Poctor &
Teacher,
16

Black,
Doctror &
Teacher,
99

Gartand,
Exp. in
Med., &1

Garland,
Exp. in
Med., 46
Garland,
Exp. in
Med., 47
Archives
Chronology
Black,
Poctor &
Teacher,

Black,
poctor &
Teacher,
103



S r——rTy o 3 AR e e

YEAR DATE
1949 )
|
5726749
1071749
1950
1/1/50
1951

Pratt
Clinic/NECH

Boston floating
Hospital

Pratt
Clinic/NECH
Boston

Dispensary

Pratt
Clinic/KECH

Pratt
Clinic/NECH

Pratt
Clinic/MECH

Pratt
Clinic/NECH

KEMC
NEMC

Boston
Dispensary
Boston Floating
Hospital

Boston
Dispensary

Tufts Univ.
Med. School

Boston
Dispensary

TIMEL INE : CHRONOLOG! CAL

SUBTOPIC

Administration

Buildings

Departments

Buildings

Departments

Research

Buildings

Innovations
Adninistration
Administration

Administration

Buildings

Rehabilitation
Center

while associated with NECH from 1949 to 1954, Dr. Wayland F.
Leadbetter, head of the Urology Department, achieved
winternational recognition™ for his work fn the treatment of
bladder cancer with the ®lLeadbetter Operation® for
connecting the urinary ducts to the intestine.

Geneva Katz, R.N., is appoint Associate Director of BFH.

NECH begins using portion of what becomes the Ziskind
Building for research space. ’

The Dispensary's dental clinic "wes made an integral part of
the ([Tufts] dental school in the fall of 1949. The elinic
was used for the Depsrtment of Oral Pediatrics during the
daytime, and Tufts personnel continued to operate the
evening clinic,®

During this year four departments were organized:
Anesthesiology (Dr. Benjamin Etsten); Urology (Dr. Wyland ¥.
Leadbetter); Gynecology (Dr. George W. Ritchell, Jr.); and
Orthopedic Surgery (Dr. Arthur A. Thibodeau),

8 enter Hosp edicate jate. The new
or the first time. With the openi
floors of his bat

the New

K S 0C T
e. ng of the 5rd arﬁ 4th
lding to patients at this time, the
hospital's capacity rises to 166 beds.

S

Department of Orthopedic Surgery is established this month.

Three hospital patients--Mrs. Hannah Posner, Mrs. David

Averback of Lawrence, and John Powers of Brookline--organize -

the 200 Club™ to encourage patients and friends to support
RECH research. Every member pledges to find or give $200
each year, so that by 1959 its 100 members had accumulated
almost $150,000,

T-NEMC acquires 17 Nassau Street sometime in the 1950s.

NEMC helps develop “methods to evaluate antibiotics before
their release on the market™ during the 19505 decade.

Miss Abbie Dunks succeeds Frank Wing as Director of the
Boston Dispensary. She serves in this position until the
merger in 19465, :

BFR sppoints is first separate Surgeon-in-Chief, Dr. Orvar
Swenson.

Abbie Dunks is appointed Dispensary Director. Frank Wing
continues as coordinator end supervisor of the joint efforts
and interests of the affiliated instutitions.

In January, the Tufts University Medical School moves into-a
building on Harrison Avenue, acress from WECH, Black, Doctor
& Teacher, 105, mentions that the Dental School also moved
into this facility at this time.

Article claims that "since 1951, when the gpecialty of
physicial medicine was introduced at the Dispensary, a major
purpose of the institution has been the medical
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rehabilitation and restoration of the physically
handicapped. This specialty was a development of World Wer
Ii.w
Following his appointment as the first neurosurgeon-in-chief
in 1951, Dr. Bertram Selverstone "and his team perfected a
radioactive tool for pinpointing the location of tumors deep
fnside the brain. They also developed a method of spraying
lastic on the walls of ballooning blood vessels in the
rain to prevent aneurysms." '
ufu England Medical Center sets up a Children's Diagnestic
Clinic.

On New Year's Day, Geneva Katz, RN, becomes Director of the
Floating Hospital, succeeding Frank Wing. "Miss Katz
enlarged the institution to 101 beds by refurbishing a
fourth floor of the Jackson Building and edding 24 beds
there. Then she took over a floor of the Center Building,
installing an additional 20 beds.®

On this date, Mr. and Mrs. Harry Posner, patients of Dr.
Samuel Proger, give to Tufts (at Proger's urging) $1 million
for a medical student dormitory and for Tufts “to pay to
the hospital for research 4X per annum on the amounts
contributed by the Posners; thus establishing a permenent
endowment for research with a potential annusl income of
approximately $40,000. The building was completed in 1954.

Dispensary opens an Arthritis Laboratory.

Gifts of Jacob Ziskind, & patient of Dr. Semuel Proger,
makes it possible to acquire a building for research which
becomes the Ziskind Building. 8lack notes that “it was 10
years before the purchase of the building was finally
consummated” due to long-term leases of some tenants (108).
See alsc, Garland, Exp. in Med., 52-53, 55 for other
deteils; and Black, Doctor & Teacher, 108, for more.

On his 80th birthdey, Dr. Joseph H. Pratt gives the
following advice to young doctors which also epitomizes the
role of the Boston Dispensary: “"Never forget that patients
are persons. There is too much tendency today to overlook
that. As a person, you cennot trest your patient without
considering his emotional Life, all his
surroundings--everything that bearg on his life either as a
well or a sick person.®

Dr. Bertram Silverstone organizes the dspartments of
Neurosurgery, Neurology, and Psychiatry. Neurophysiology
laboratory is set up by Dr. C. Yesley Watson.

D;p'gftxnts of neurosurgery, neurology, and psychiatry are
[ 1ned.

This year a team of the Cancer Research

Laboratories from NECH and Tufts ¢(Pr. Freddy Homburger
Director and William %. Fishman, Assoc. Director) develop
the "Fistmoan test® for ‘estimating serum acid phosphatase
enzyhme levels in the blood a8 an sccurste measurement of
the activity of the prostate gland and for the earlier
diagnosis of cancer of the prostate.*
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- Research Research in neurology leads to establishment of the
neurophysiology laboratory in 1953 and a neurocchemistry
Laboratory in 1958.

Statistics BFH bed capacity rises fromm 55 to 80.
A joint public relations office under Edward Friedlander is
set up to service all the WEMC partners.

Administration At the height of the polio epldellc this year, there were 60
polio patients at BFH.

Rehabilitation John Collins, later mayor of Boston, uwss a& polio patient at

Inatitute the Rl this summer. In interview, Geneva Katz indicateg
that two of his children were also patients that summer.

Buildings This year with the help of federal aid, the Dispensary
establishes an inpatient Rehabilitation Institute, and the
same year the Tufts Medical School Medicine Department is
given a grant from the U.S. Office of Vocational
Rehabilitation to establish a Division of Physical Medicine
and Rehabilitation and utilizes the Institute's facilities
for training its students.

Departments Multiple Sclerosis Clinic, sponsored by fts Foundation,
opens this year at the Dispensary.

Buildings T-NEMC acouires 3 Hasssu Street from Leo Appleby.

Innovations Cineradiographic equipment, the first in Massachusetts, is

e installed at the Dispensary. The equipment takes X-ray
maving pictures.

Dr. Joseph H. br. Joseph H. Pratt dies on this date.

Pratt

According to source, a pilot study with 10 beds was made ot
NEMC, then "the Dispensary obtained permission in 1955 from
United Community Services to conduct a copital fund-raising
campajgn" for "a Rehabilitation Institute o house 50
in-patients and provide comprehensive cut- patient
services.” Junior League raised $500,000; atgo “first
Hill-Burton grant for rehabilitation facilities in the
nation;™ Maine and Vermont allocate their shere to B.D,
Kajor developments at Rehabilitation Center conclude in
1957: *In 1951, rehabilitation at the Dispensary was onty
for outpatient. [n 1954, with funds from the Junior League,
a 10-bed dormitory was installed as a pilot study. Then in
1957, the new five-story building of the Rehabilitation
Institute was constructed with a combination of private and
public funds."

Infectious Diseases Services, organized by Dr. Louis
Weinstein, opens.
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SUBJECT SUBTOPIC
pratt
Clinic/NECH
Firsts NEMC
Boston floating Buildings
Hospital
Binghem Assoc.
Fund
Boston Floating Buildings
Hospital
Pratt Departments
Clinic/NRECH
Pratt
Clinic/NECH
Pratt Local Community
Clinic/MECH
Boston Programs
Dispensary
Firsts Boston

Dispensary

Pratt Research
Clinic/NECH
Pratt Buijldings
Clinic/NECH
Boston History
NEMC Innovations
NEMC Nomenclature
REMC Buildings

NENC

Following Dr. Pratt's death, the institution is renamed

Pratt Center/New England Center Hospital.

"The fundamental research leading to the discovery of drugs

to prevent the body's rejection of a transplanted organ® is

undertaken.

1: Nassau Street is acquired by the BFH from the Hemenway

Club,

From 1950 to 1958 22 more hospitals--15 in Maine, 5 in

Mass., and 2 in Conn.--become Binghah P participants.

By this date a total of 61 hospitals are involved, 44 in

Maine, 15 in Wass., .Z2-n Comn.

Hemenway women's residence at 11-13 Nessau Street, operated

by the Association for Independent Cooperative Living,

closes and is purchased by the BFH as a nurses' residence.

Dr. Huntington Porter organizes the Neurochemistry

Laboratory.

NECH expands to 250 beds and is renamed Pratt Clinic/New

England Center Hospital,

"New York Streets® near NEMC are raised for urban renewal

project, while "Central Artery” brings the world to NEMC's
rs.

The Dispensary's Home Medical Program is reorganized under

the Department of Preventive Medicine at Tufts tUniversity

School of Medicine.

According to source, Rehsbilitation Institute was "the first
Rehabilitation Institute of any consequence in Mew England.”
Ground was broken in 1956, and Institute opens doors ot &
May 1958 (Archives Chronology).

Between 1950 and 1959 annue! funds committed for research
rose tenfold from $89,000 to over $1 million.

Ziskind Research Building was formally dedicated. This event
also represented the culmination of a fund drive that
included $1,790,000 in capital fuxds from Ziskin and his
will, matching furds from the U.S. Public Health Service of
$439,000, and another $90,000 from the Ford Foundation.
“This grand total of more than $2,300,000 converted the big
furniture building on the corner into a most effective
adjoining hosp. research fac.”

Boston embarks on an ambitious urban renewal project which
raises the City's West End and creates the Goverrment Center
district.

During the 1960s and 1970s, NEMC makes "compreshensive
investigation of normal and abnormal body fluids end
chemistries.®

In this year the name of the ™umbrella organization" was
changed from NEMC to Tufts-New England Medical Center. .
[Note: this seems to only breed confusion. Was it T-HEMC
from 1960 to 1965, or were some areas T-NEMC for much
longer?) With this change, Dr. George A Wolf, Jr., becomes
executive director of T-NEMC. )

T-HEMC acquires from James C. Hadge the Holmes Building (49
Bennet Street).

In order tc merge the affiliated organizations, an
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YEAR DATE
1961
1962

2127762
1963

10717763
1964
1965

Pratt
Clinic/NECH

Pratt

Clinic/NECH

NEMC

Pratt
Clinic/NECH

Pratt
Clinic/NECH

NEMC

NEMC

Boston Floating

Hospi tal

Boston Floating

Hospi tal

Boston
Dispensary

Boston
Dispensary
Boston
Dispensary

NEMC

Statistics

Statistics

Buildings

8uildings

Innovations

Innovations

Programs

Administration

Administration

Administration

TIMEL [NE :CHRONOLOGICAL

Integration Committee is established this year "to study and
recommmend possible approaches to consolidation.
Subcommittees on Legal Affairs and Organization were also
appointed. By 1963 this Committee endorses the complete
integraticn of the clinical units which is approved by the
three separate boards in principle that year. Much of this
work is spesrheaded by lawyer John Quarles.

Garland says hospital had %about 200 beds" at this time.

Following trensition to-a general hospital (with surgery) in
1949, NECH has an annual deficit in every year during the
next ten years except for 1931 and 1953.

The Medical Center Hospitals and Tufts name a Vice-President
for Health Affairs to coordinate services for Health
Sciences Schools and to inltlate a joint facilities planning
effort.

NECH acquires the Wilbur Theatre and the Metropoliten
Building (260 Tremont Street, opened in 1927), which
includes an office building and the Music Hall (now called
the Wang Center), and two acres of land. In 1973 the
Metropolitan Building is renamed the Biwend Building.

Gift of Comeron Biewernd, one of Dr. Proger's patients, makes
it possible to purchase the Metropoliten Building (now the
Biewend Building) for ambulatory care facilities. This
probably originated in 1952 when 8iewend, another Proger
patient and trustee of the hospital pledged $600,000.
(Garland, Exp. in Med., 54).

The consortium of Medical Center Hospitels and Tufts is
renamed Tufts-New England Medical Center by act of the
legislature,

Bill is signed into law this day changing the name of New
England Medical Center to Tufts-New England Madical Center.

First intensive care unit at BFH is set up in the Jackson
Building. .

BFH establishes the Family Participation Unit which allows a
parent to stay with her/his child while at the hospital.
Program is reminiscent of BFH program in the early years, in
which parents, particularly mothers, were involved,

The Dispensary School for Laboratory Technicians is
disbanded, snd the curriculum is taken over by Northeastern
University.

Dispensary and BFH combine their medical records to create a
single medical records unit.

Dispensary and NECH combine their social work depsrtments to
create a single social service unit.

Richard Viguers, formerly head of the Pratt Clinic/New
England Center Hospital, becomes "Administrator® of the
newly-created HEMC, a position in which he served until
1961. The chief executive officer of NEMC has been called
“Administrator” from 1965-1970, “Executive Director® from
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TIMELINE : CHRONOLOGICAL
DATE SUBJECT SUBTOPIC 1TER SOURCE
1970 to 1979, and "President® from 1979 onwards. Before
1979, vpresident™ was reserved for what is now the Chairman
of the Board of Governpors.

Boston Floating Mergers/ Votes to merge with the Boston Dispensary and the Pratt Archives

Hospital Affiliations Clinic/New England Center Hospital to form New England Guide
Medical Center Hospitals, Inc.

Boston Mergers/ Dispensary merges with New Englond Medical Center Hospitals. Archives

Dispensary Affiliations Guide

Boston History Work on ancther urban renewal project, the Prudential Center
complex, including the War Memorial Auditorium, is
completed, .

NEMC New England Medical Center Hospitals, Inc., is formed by Archives
total merger of the Boston Dispensary, Boston Floating Chronology
Hospital, and Pratt Clinic/New England Center Hospitai.

Pratt Merger With Boston Dispensary and the Boston Floating Archives

Clinic/NECH Hospital into the Mew England Medical Center Hospitals. chronology

Bingham A major initiative of the Bingham Program this year is the Black,

Associates Fund Guest Residency Program. "This is a continuing-education Doctor &
project under which senior residents or fellows are sent by Teacher,
the NEMC to work for a week at a time with doctors in rural 148
hospitals. This allous doctors in commmities to find out
the procedures followed in teaching hospitals under specific
conditions. "

NEMC Administration The NEMC's first board of governors included 18 individuals. Bleck,
John R. Quarles serves as its first preaident from 1965 to Doctor &
1974. A board of trustees is also organized, with Sidney Teacher,
Davidson as honorary chairman and James Garfield as 130-32
chairman. Viguers becomes administrator of the merged
hospitals while the administrators for BD and BFH, Misses
Abbie Dunks and Geneva Katz, are named assistant
administrators,

NEMC Nomenclature T-NEMC was previously orgnized as a separate corporation and Black,

: apparently continues through the merger. [ts board ia Doctor &
composed of all members of the board of trustees of Tufts Teacher,
and all menbers of the board of govermors of NEMC who are 133-4
willing to serve, Their specific charge includes gov't
grants, med. service contracts, health insur. progs,
community health progs. in Chinatown, and other areas, plus
other activities.

NEMC Statistics Services to gntients doubles since 1950, with the hospital Black,
providing 113,000 days of bed care and 104,000 days of Doctor &
clinic care. Employees double to 1800 with a payroll of $8 Teacher,
million. “There [are] 440 physicians and surgeons on the 135
staff, with 85 of these full-time. The education program
involved 212 interns, residents, and fellows.n

NEMC Nomenclature From 1965, at the time of the merger, until 1981, this Black,
combined organization is called the New England Center Doctor &
Hospitals to cover all three institutions. Later source Teacher,
notes (on p. 131), that “first the 's' was dropped to 116
emphasize the unity, and then in 1981 'Hogpital' was dropped
to recognize the institution's broader range of health care
delivery.” )

Boston Floating Innovations BFH undertakes a “New Design Project" to design a NEMC
mpediatric hospital of the future" by re-examining Archives

Hospitat

“conventional assumptions of what constituted good child
care." Funded by various public and private sources, "this
epochal study is still cited and used in any discussion of
pediatric care and general hospital care facilities.®
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YEAR SUBJECT SUBTOPIC ITEM SOURCE
1965 Boston Floating Administration The BFK Corporation holds its last meeting prior to the Archives
Hospital merger. Chronology
8oston Dispensary, BFH, and KECH merge to form the New England Archives
Dispensary Medical Center Hospitals on this date. Chronology
Boston Programs In conjunction with the Home Medical Service of the Tufts Med.
Dispensary Dispensary, Tufts University School of Medicine is awarded Alumni
on this day a grant of $1.168 million by the U.S, Office of Bull.,
Economic rtunity "to initiate a new comprehensive 1965
community health action program for the poorest and sickest
members of our society.® The initial program is in the
Columbia Point House Development in Boston, but 2 years
later is extended to Mississippi.
1966 Medical History Policies Medicare for the elderly is enacted in the United States. Shryock,
Med. in
America,
&4
1967 Bingham innovations Congress passes the Régional Medical Program (RMP) first Black,
Associates Fund ———— suggested in 1944 by U.S. Surgeon General Parran. W“The law Doctor &
provided millions of dollars to develop plans similar to Teacher,
that of the Bingham program.® 144
Tufts NEMC Following up on 1965 progrem involving the 8D, TUMS brings T-NEMC
University medical care to a Black community fn Mound Bayou, Publ.
Medical School Mississippi, through aaﬁrogrm of the U.,5. Office of Equal
Opportunity much like what had been done in Boston by the
Dispensary earlier. This progrem is run by the TUMS's
Preventive Medicine Department et its Tufts-Delta Health
Center.
1968 NEMC The Tufts-Kew England Medical Center consortium is Archives
incorporated by an act of the legislature, Chronology
1969 NEMC REMC local socfal Services begins outreach work in the neighboring Archives
Communi ty Chinatown Commmity, (eading to the egtablishment of the Guide
Boston Chinese Community Health Services. “This initial
Erogram of Social Services became a model for other
ospitals and clinics.® In 1970 BCCHS became known as the
South Cove Community Center.
NEMC Administration buring 1969-1970, John Foster serves as Acting Administrator Archives
of NEMC, Guide
1970 NEMC Administration From 1970-1975, David L. Everhart serves as Executive Archiveds
Director of NEMC, Guide
NEMC Innovations During 1970s and 1980s, NEMC introduces “computer methods to WNEMC
supplement decision-making by physicians.¥ Inc. "
1984
1971 NEMC Tufts Dr. William B. Schwartz succeeds Proger as Chairmen of the Kassirer
University Department of Medicine and serves in that capacity until Paper
Medical School 1976.
NEMC Tufts Dr. Samuel H. Proger retires as Chairmen of the Department Black,
University of Medicine and Physician-in-Chief of NEMC. Doctor &
Medical School 1§3cher,
Bingham Innovations In this year Congress funds 1 programs in the country Black,

Page &4



1973

1976

1977

1978

1979

SUBJECT

Associates Fund

NEMC
NEMC
NEMC

Tufts
University

NEMC

NEMC

NEMC

Tufts
University

NEMC

NEMC

NENC
Boston
Dispensary
NEMC

HEMC

Tufts Univ.

TIMELINE : CHRONOLOGICAL

Buildings

Bui ldings
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Bui ldings
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Statistics

Administration
Administration

Innovations

Tufts
University
Medical School
Administration

Growth

Administration

Inhovations

called Area Health Education Centers (AHEC). P"Tufts was
selected as the only university int he Kortheast to be given
a program, largely on the basis of its experience with the
Bingham Program, on which the idea of AHEC was basad.* The
following year Tufts receives almost $5 million to
administer an AHEC program in Maine. -

The Proger Health Services Building is constructed this
year.

Tremont Street Garage (274 Tremont Street) site is scquired
by T-NEMC in the 1960s; garage opens this year.
Proger Building is dedicated. The building adds 90 beds to
the capacity of HEMC, raising the total to &70.

Tufts Dental School building opens this year (the same year
as the opening of the Proger Building).

Two interconnected new buildings, the Tufts Dental Health
Sciences Building and the NEMC Proger Health Services
Building, constructed at a cost of $37 million, are opened.
Hospital bed total reaches 455.

From 1976 to 1978 Lawrence A. Hill serves as Executive
Director of NEMC.
Franklin Parker serves as Acting Executive Director of NEMC.

Dr. Jeap-Mayer is selected as president of Tufts (end serves
‘ , bringing with him sn “expanded vision of the
y's role in the life sciences during his tenure.¥

NEMC begins to "systemstically recruit national leaders in
research and care to head its clinical departments.® This
effort begins in 1977 with the appointment of Sheldon Wolff,
M.D. as chairman of the Department of Medicine at Tufts
School of Medicine, and now numbers 10 recruits.

Following a short interim in 1976-1976 when Dr. Jerome P.
Kasgirer served as Chairman of the Medical Department, Dr.
Sheldon M. Wolff was nﬁpointed to the position.

Interviewee believes that this was the year that TMCA (Tufts
Medical Center Associates) was formed. Prior to thia time,
physicians at the Center had been hospital loyees. TMCA
apparently did not spply to physicians in orthopedics.

Article suggests that the original Dispensery sign,
constructed by Thomas Clement for $7, and art work by John
Johnston for $30 (depicting the Good Semaritan) is still
extant and worth $20,000.

Jerome Grossman estimates that NEMC had 450 beds by 1978.

Franklin Parker again serves as Acting Executive Director
from 1978 to 1979.

"The University expanded to create a full scale health
sciences progrom with the establishment of New England's

'
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only veterinary school™

During this year, NEMC leases the Metropotitan Theatre (part
of the Biewend Building) to Metropolitan Center, Inc., a
nonprofit corporation. Two years later, it sells another
property it owns, the nearby Wilber Theatre for $600,000.

At a conference at the Countway Library this year, Dr.
Milliam Dameshek is honored as as a Yleader in American
Medicine: eferred to as “our doyen of hematology(, hel
validated the concept of autoimmunity, waE among the first

to transplant bone marrow, BMM 50

a5 odgkin' is th i d, predicted

the development of chemotherapy.®

Presumably this year, Tufts brings the USDA Nutrition

Research Center Mestablishing the first graduste school of
o —

nutri .
Tﬁﬁs—tu%versi ty creates "an environmental research center"
presumably this year and within the NEMC complex,

Jerome H. Grossman is appointed President, Executive
Director, end Chairman of the Executive Committee of NEMC
this month. "This is the first time since the merger that
such a lerge measure of authority was lodged in one person.*
Grossman 18 the “first physician-administrator of the
hospital since the merger of the clinical units in 1965."

Ground-breaking ceremonies for a new Floating Hospit':'ul
building take place,

The Traders Building at 35 Kneeland Street (opened ca. 1922)
is acquired by NEMC from the Druker € .

Tupper Building (15 Kneeland Street; opened ca. 1925) is
acquired this year from Druker Company.

Grossman cites the "Management Project” as an impdrtant
innovation that took place sometime after 1979.

Biewend Building, which originally was to provide offices
and clinics for doctors, ‘and later to be used by outpatient
care groups, is completed.

During this year, 13 650 patients were admitted and 144,200
days of care provided. Approximately 250,000 outpatient
vigits were made, and approximately 10,000 operations
performed. 745,000 X-rays were taken and 1.6 million
Laboratory tests moade,

The Sackler School of Graduate Biomedical Sciences at Tufts
is established, serving "as a major center for research and
teaching of complex biomedical issues.”

"Creation of new clinical divisions [is] begun with
organization of the surgeries into one unit, under the
tripartite management of a nurse-physician-administrator
team.” This seems to be a significent admin. change,
carried through in other areas (perhaps all) during the
1980s.

During this year, the name New England Center Hospitals was
changed to New Englend Medical Center. "The confusion,
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Programs

Statistics

HEMC

Departments

Buildings

HEMC

Innovations

Buildings

together with the designation of an additional coordinating
organization called Tufts-New England Medical Center, has
caused real problems for development and public relations
officials, the media, and hospital administrators over the
years.™ .

This year the National Library of Medicine makes a five-year
grant of more than $700,000 to NEMC to establish a progrem
in "clinical decision making" to patient care and in
=training physicians to act as consultants in both patient
care and research by applying the tools of logic, analysis,
and computer science.™ The progrem is under the direction
of Dr. Steven Pauker. ° .

At about this time, it is estimated that “half of all the
pediatricians precticing in New England were trained at the
Floating.%

Year marks the ™ ing of the Tufts Associated Health Plan,
a network approach to prepayment consisting of seven
independent practice associations located throughout
metropol itan Boston. Primary care is offered through local
commmnity hospitals; primary and teriary care through NEMC,
Start-up loans have been pledged by participating
hospitals.® This was spearheaded by Morton Madoff, M.D., now
Dean of TUSM in 1982[?]; see Grossman.

"Opening of the NEMC-Kiwanis Regional Pediatric Trauma
Institute in Novewber, the firgt in the nation.” (Query:
is this the first Kiwanis-sponsored pediatric trauma
institute or the first-ever pediatric traums institute?]
Btack, Doctor & Tescher, 186, notes that this institute
follows aspects of the Bingham program: a regional program
ard referral care,

All surgical operations are transferred to the operating
rooms of the new Boston Floating Hospital Building. The
former Farnsworth OR suites were soon afterwards transformed
into an Ambulatory Surgical Center.

Hew Floating Hospitel Building at 755 Washington Street is
completed. Site at 769 Washington Street was acquired by
T-NEMC in the 19603 (Archives Chronology).

"The first laser heart surgery performed in the worid.”

A computer software system called T ition 1 is developed
this year, and later marketed by Transition Systems Inc.
(TSI1), a subsidiary of NEMC. By 1991, this software is
igst:‘ljled in 350 health care institutions in the U.S. and
abroad.

A former Traders Building at 35 Kneeland Street is reopened.
The first new tenants include New England Health Resources,
Information Services, Transitions, Inc., and the Copy
Center.

In keeping with the philanthropic tradition of the
Dispensary, a Boston Dispensary Fund is established this
year to provide medical care to people who cannot afford it
or are not covered by private or government insurance.
Supported by corporate, public and private sponsors, they
act as patrons, underwriting the cost of one or more
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family's care for a minimun of & year. Nine familes were
covered by the fund in 1985,

Transition Systema Inc. (TSI}, a subsidiary of New Englend
Medical Center, Inc., is incorporated, and socn becomes a
leading company in the medical software field, growing at
about 20 to 30X each year.

A new main entrance and atrium opens at the 750 Washington
Street entrance of the Proger Building.

"The use of IL-2 with LAK cells, en experimental treatment
for cancer.®

“Chartuell Home Therapies, a company specializing fn home
infusion therapy that is jeintly owned by NEMC and the MGH,™
is founded. By 1990 it makes 9,598 home visits and 14,000
deliveries of drugs end st.pplies. Services appear to be
much like those of the Boston Dispensary almost 200 years
earlier.

The new Magnetic Resonance imaging Facility of the
Department of Radiology opens on Mashington Street.

Atop it is the landscaped Seybolt Plaza,

The former Xneelard! Building at 15 Xneeland Street is
completely renovated and opens as the Tupper Research
l:gtitute, housing most of the offices of the Department of
Medicine.

In April, the Earl S. Tupper Research Institute, a l4-story
Isboratory facility for biomedical research, is opened.

This doubles the Center's research space (ibid., 1986).
Originally & “sewing ine factory,” it was transformed
into a research facility Ycontaining more than 100,000
square feet of space.™ (Kassirer Paper.)

“NIN Merit Awards received by six NEMC
physician-researchers, e distinction reserved for the top 1%
of NIf-funded researchers.»

The Health Institute is estsblished as & social science
research a eve t unit at NEMC. A principal task of
the Institute is to advance the science of cutcomes
measurement and outcomes management in health care by
assessing clinical and physiological indicators, cost,
patient satisfaction, end patient-based assessment of
functional status and well-being in health care quality,

This year NEMC has a research budget of $32 million, and
ranks "fifth in the nation among teaching hospitals
receiving NIH funding.® [Query: doesn't most KIH money go
to medical schools, not hospitals, anyway?]

“From 1983 to 1992, inpatient edmissions grew by 21.2X from
14,215 to an estimated 17,226; and outpatient activity
increases by almost 30X (from 248,612 to 321,187 visits)
over the seme period.® In 1992 there is a “base" of 520
beds, “with a capacity for up to 660 once the 1-C project is
finished.*

Research grants have more than quadrupled from 1980 to 1992,
rising from $7.6 million to an estimated $37 million this
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YEAR DATE SUBJECT SUSTOPIC ITEM SOURCE
year, " 3

771792 Firsts NEMC With the opening of the maternity service, NEMC becomes the Reporter,

first “full-service™ teaching hospital in Boston. ‘1'3;‘2”‘“9
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