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A s  I unders tand t h e  p r o p o s a l ,  RAC would a t t empt  t o  r e l a t e  

a c t u a l  measures o f  p r o d u c t i v i t y  w i t h  management p e r c e p t i o n s  

o f  p r o d u c t i v i t y .  This  would be done by i s o l a t i n g  and s tudy ing  

i n d i v i d u a l  workers.  

This  approach - -  though undoubtedly s c i e n t i f i c  and o b j e c t i v e  

a s  p o s s i b l e  - -  would seem t o  run counter  t o  s e v e r a l  of our  

needs and l i m i t s :  

1. I t  i s  q u i t e  l i k e l y  t o  document some d i f f e r e n c e s  

' between smokers and non smokers. If t h e  smokers 

come o u t  ahead, we,.would n o t  be a b l e  t o  p u b l i c i z e  

t h e  f a c t  s i n c e  i t  might imply some b e n e f i t  t o  smoking. 

If t h e  non smokers appear  more p roduc t ive ,  then  we 

have suppor ted  TYeiss' c o n t e n t i o n ,  

2 .  There i s  some r e a l  q u e s t i o n  whether such a s tudy 

could  be conducted a t  a l l ,  To be a  v a l i d  e f f o r t ,  RAC 

would have t o  go t o  a  range of  bus inesses  beyond those  

where t h e  tobacco i n d u s t r y  has l eve rage .  To o b t a i n  t h e i r  

coopera t ion ,  we would have t o  promise t o  sha re  a t  l e a s t  
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some o f  t h e  r e s u l t s  o f  t h e  r e s e a r c h  (whether we l i k e d  t h e  r e s u l t s  

o r  n o t . )  RAC a l l u d e s  t o  t h i s  p o s s i b i l i t y .  

S ince  such a  s tudy  would become involved i n  t h e  p r i v a t e  

r e l a t i o n s h i p  between s u p e r v i s o r  and worker,  and s i n c e  t h e r e  

i n t e n t i o n a l l y  would be some workers a t  t h e  low end o f  t h e  

p r o d u c t i v i t y  s c a l e ,  we would be p l a c i n g  ourse lves  i n  what 
-- 

might be many awkward s i t u a t i o n s  as t h e  s tudy  evolved,  

The whole q u e s t i o n  of  worker p r ivacy  has been r a i s e d  b e f o r e ,  

This  p roposa l  r a i s e s  t h a t  i s s u e  aga in .  

3. The concept i s  too  ambi t ious .  Our o b j e c t i v e  i s  t o  defuse  

t h e  smoking i n  t h e  workplace i s s u e ,  n o t  t o  add s u b s t a n t i v e l y  t o  

t h e  l i t e r a t u r e  on p r o d u c t i v i t y .  C lea r ly ,  we could  accomplish t h e  

former by a t t empt ing  t h e  l a t t e r  - -  but  I do n o t  t h i n k  t h a t  we 

need t o  begin  so  l a v i s h l y .  

I do t h i n k  t h a t  Response Analys is  i s  t h e  p roper  f i rm.  Thei r  

t r a c k  r e c o r d  i n  employee a t t i t u d e  surveying i s  probably t h e  

b e s t  i n  t he  b u s i n e s s .  The e x c e l l e n t  ATET program was developed 

by RAC and by A 1  Vogel ( t h e  au thor  of t h e  p roposa l )  i n  p a r t i c u l a r .  
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I t h i n k  we would be b e t t e r  s e r v e d  i f  t h e  r e s e r a c h  d i d  t h e  

fo l lowing :  

1, i f  i t  d e a l t  g e n e r a l l y  w i t h  p e r c e p t i o n s  o f  p r o d u c t i v i t y  

a s  opposed t o  s p e c i f i c  measures o f  i n d i v i d u a l  worker 

p r o d u c t i v i t y  . 

2 .  i f  t h e  sample were l i m i t e d  t o  lower management, shop 

s tewards  and t h e  workers themselves.  I sugges t  t h i s  
-- 

f o r  two reasons :  

o  t h e s e  groups a r e  more l i k e l y  t o  be smokers 

and more l i k e l y  t o  s e e  smoking as  a  minor 

i f  n o t  unimportant  i s s u e ,  

o t h e  views o f  t h e s e  groups w i l l  be more u s e f u l  

t o  us  i n  u s i n g  t h e  r e s e a r c h  f i n d i n g s  wi th  news 

and p o l i t i c i a n s .  Sen io r  managers a r e  f a r  l e s s  

c r e d i b l e ,  even on an i s s u e  l i k e  p r o d u c t i v i t y .  

Ul t ima te ly ,  i f  we a r e  t o  defuse  t h i s  i s s u e  

we w i l l  have t o  demonstrate  t h a t  t h e  workers 

do n o t  c a r e  about t h e  i s s u e ,  

~8 3 ,  smoking a s  a  f a c t o r  i n  p r o d u c t i v i t y  should  be  approached 
& ,  

0 a s  i n d i r e c t l y  a s  p o s s i b l e ,  perhaps through open-ended SF W^ 
q u e s t i o n s .  Respondents a r e  u n l i k e l y  t o  t h i n k  o f  smoking 

as a f a c t o r ,  However, i f  we s p e c i f i c a l l y  a s k  people  
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about smoking and p r o d u c t i v i t y ,  we w i l l  g e t  what I t h i n k  i s  

an u n r e a l i s t i c a l l y  h igh  response .  ,What we want t o  show i s  t h a t  

smoking i s ,  i n  workers1 and s u p e r v i s o r s '  minds, n o t  a  f a c t o r  

i n  p r o d u c t i v i t y .  

4 ,  I would a t t empt  t o  coves a s  many i n d u s t r i e s  (no t  s p e c i f i c  

companies) a s  p o s s i b l e  and wi th  s u f f i c i e n t  respondents  i n  each 

i n d u s t r y  so  t h a t  we might g e n e r a l i z e  by i n d u s t r y .  Then, i n  

communicating w i t h  i n d i v i d u a l  i n d u s t r i e s ,  we w i l l  b e  a b l e  

t o  say  something s t a t i s t i c a l l y  d e f e n s i b l e .  

5 .  Almost monthly, we a r e  s e e i n g  t h i s  i s s u e  grow i n  i n t e n s i t y  

and b r e a d t h .  S ince  it w i l l  t a k e  a month, under t h e  b e s t  c i rcumstances ,  

t o  conduct t h i s  survey (and more l i k e l y  4 5 - 6 0  days) every e f f o r t  

shou ld  b e  made t o  g e t  t h i s  p r o j e c t  moving. I n  a n t i c i p a t i o n  of 

having a  r e p o r t  from RAC, we i n  p u b l i c  r e l a t i o n s  should  f~aamz 

~otzztz  analyze  how we might b e s t  convey t h e  r e s u l t s ,  i n  a  low 

p r o f i l e  way, t o  bus iness  l e a d e r s  i n  a p o s i t i o n  t o  a i n i m i z e  t h e  

i s s u e .  I do n o t  t h i n k  t h a t  t h i s  need wa i t  u n t i l  a  r e p o r t  i s  i n  

but  cou ld  beg in  a s  t h e  r e s e a r c h  beg ins .  

- 
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