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ACCTION International

Meeting of the Board of the Directors

Tuesday, December 10, 1968

AGENDA

ACCION Intermational - domestic program
Program Reportis
&. ACCION en Venssuela
b. ACAC Comunitaria do Brasil - Rio
¢. ACA0 Comunitaria do Brasil - Sso Paulo
d. ACCION Communitaris del Peru
ACCION International Report
ACCION International proposed budget 1969
Venezuelan Conference

ACCION International - relstionship te national programs

Reorganization of administrative structure



I, 1962 Goals

4. General Stabilization and Institutionalization
1. TIncreased pace of Venszuelanization
2. EBxecutive advisor system
3. Solidify budget level and base of financial suppoert:

B. Operational Goals
1. Continue basic field program in 7 zones in 25 barries in
Venezusla
2. Create economic program division
3. Strengthen training and research division
4e Readjust operational goals to meet current pressing needs in
Venezusla

C. Finance Campaign and Promotion
1. Increase participation of Veneszuslan companies in over-all
total income '
2. Launch new face of LeV through constant news coverage

II. 1968 Results

4, Staf?t
1. Venezuelan general manager apvointed (note: He rose from field
worker position)
2. Moshe Shapiro became AL edvisor to general manager (position
created with excellent results)
3. Total staff -~ 54 peonle (1 AT persomnel, 1 foreign wolunteer,
52 Venezuelans ~ complete Venezuelan staff)

B. Financial Report (see avpendix)

1. Income Bs 1,700,000  ($402,222)
Venszuelan corporations 33%
Forelgn corporations 30.7%
Petroleum corporations 346.2%
2. Expenditures Bs 1,500,000  (%331,222)
3. Reserves of Bs 258,000 ($ &0,000)

C. Operations Report {see appendix)

ITI. 1969 Statemen® of Goals and Projection of Activities

A. Finance Campaign _
1. Budget for 1949 - Bs 1,400,000
2. Funding goal - Bz 1,600,000 (note: Bs 200,000 in bank to start
1969; Bs 400,000 surplus at end of 1969)



VENEZUELA

B, OCperations Emphasis During 1969
1. High-impact projects in communities
2. large-scale prograns ~ water, electrical programs to be
redesigned for easy duplication
3. ZIExpanded eccnomic programs (i.e., small business, ccoperatives,
and technical training)

C. Training and Research
1. Creats first jointly-sponsored “Center for Urban Action -
Research and Training” (separate proposal in appendix)
2., Venezuelan International Conference (separate proposal in
appendix)

IV. Reguested ACCION International Back-lUp Support
4, Continued services of Moshe Shapiro

B. Provide services of Rebert Scarlett to help with local funding for a
period of 45 days during 1969

C. Suggest ACCION International spomsor a serles of conferences and worker
exchanges to develon specialized. skills

)
.

Suzgest need for clarification of relationship between ACCION Internatlonal
and ACCION en Vemeszuela, possibly through a letter of association

(i}

» Iraining Center
1. Assigzn Dr. Michael Bamberger to Venezuela during 1969 to initiate
center, providing 54,000 of his salary as direcior
2. Aovroval of grant of $2,00C from ACCION International te cover
international trensporiation and special cosits for materials to
benefit all country programs

V. ACCION en Venezuela year veport to ACCION Internmational attached below
as appendix.



1568 REPORT

1968 was a year of change. A very hard look was given to all
the facets of ACCION activities over ‘the period of .the past six -
years. ' A lot of soul searching was done and conclusions were ar-
rived at which we hope will help develop ACCION en Venezuela into
a better and more efficient Organization. Great emphasis .is being
put on-the principle of economy and efficiency. We cut out volun-
tary work, not because there was something wrong with .the volunte
ers but because it was conducive to a big turn-over and had no --
continuity. A greater emphasis is being put towards economic de~
velopment and more sophisticated projects. ACCION is gradually get
ting out of its isolaticn of the past and there is a considerable
amount of cooperation with both national and international bodies.

1) FINANCIAL SITUATION

So far we have collected THEe o W SEE . . «vs...Bs, 1,515,506.00
Additional donations to be collected from pri
vate COmpanies «....... e e eme e SR e AT e 60,000.00
to be collected from SUPLEMENTO ........... v 57,000.00
Donatiens in kind  ....... v e FWERE LA B, WEEES $2,250,00 +
TOTAL e E 1 R AT Bs. 1,694,756,0¢
Estimated spending in 1968 ................ ..Bs, 1,501,475,00 -
Reserve left over T W T ol .Bs. 193,281,00
In 1967 our reserve was approximately ...........Bs.  65,000,00 +
For 1969 the approximate reserve will be ........ Bs, 258,2817,00

In 1968 we raised Bs. 50,000 'less than in 1967. The saving of about
Bs. 200,000 that we have accomplished is due to economy and efficien
cy.

Projection for 1969 : We have as a goal to raise Bs.1,660,000 and

shall probably collect not less than Bs.1,400,000 . We shall aim to
decrease the budget for 1969 a little bit without affecting the work
of the Organization.

23} OPERATIONS
We are active in 25 barrios in Venezuela with 24 field workers

and 6 supervisors.

Physical projects which encompass schools, water systems, elec-
tricity, community centers, roads, play grounds anddispensaries were
completed and have a value, including laber, of Bs. 4,360,000.00. -~
These projects affect directly, about 60,000 residents in the barrios.

R
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Operations (cont)

Z5 courses in sewing, cooking, kinder garten, typing, carpentr
radio and T.V. repair, mesonery, house framing were completed with -
580 participants.

23 sports and youth clubs were organized with a membership of --
500.

3) TRAINING

~ 15 courses were given with 255 participants and 579 hours of --
study. Out of these courses one was of international character, the
course for the Brazilians. The other courses were for ACCION WOoTrkers,
supervisors, barrio leaders and vouth leaders.

4) RESEARCH AND STUDY

9 major studies were accomplished by the department. 13 case --
studies and evaluations were done. 7 lectures were given to different
organizations and official bodies. A manual for research is being pre
pared. The department participated in two internationzl conferences -
and had 3 articles published in professional publications.

S) ECONOMIC DEPARTMENT :

This department actually started operating on September 1, when
the decision was made to unify all ecomomic activities in one depart-
ment. In 1968 six cooperatives were organized by ACCION with a membey
ship of 900 and a savings of Bs.110,000 . About half of the savings
are circulating as loans. The FIRST NATIONAL CITY BANK has decided %o
lend money to barrio residents, members of savings and loans coopera~-
tives, using the savings and loans cooperatives as lending vehicles
If the experiment succeeds we hope that eventually the rest of the --
pbanks will be open for business to the barrio residents, thus making
available cheap money for developments.

A‘janitorial service has been established in one of the barrios,
it has grown from Bs.375.00 2 month in September, to Bs. 4,500.00 a
rionth in November. '

A bakery having 14 share holders has been established in BIMA in
November. It is doing very well and during the middle of December it
is going to start working in two shifts to satisfy the demand.

A work-shop for dress making has been established in BIMA and at
the moment a contract is being negotiated with the CADA Supermarkets
for manufacturing all their uniforms.

A consumers' club is being organized. We are negotiating at the
moment with the Government agency, Mersifrica, to sell to the club
basic products at cost.

Negotiations are in process with the Fundacidn Neumann to train
a2 number of barrio residents in Venezuelan arts and crafts that will
be exported.
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Economic Department (cont)

The Olivetti Company of Venezuela offered us a number of office
machinery to start a typing and reproduction service.

Plans are being drawn to start a cooperative workshop for the
repair of electric appliances, radios and T.V..

Negotiations are in process vith FUNDACOMUN for a home improve-
nent project in a barrioc in Maracay.

6) PUBLIC RELATIONS . _
Since the nomination of a Public Reclations Officer in September

1368, 22 press releases have appeared in 12 newspapers of Caracas and
the interior, 8 talks in two radio stations, 3 T.V. appearances and

a photo and publications display at the V Congress of the Bolivarian

States.

7) RELATIONS WITH OTHER ORGANIZATIONS
Two cooperative projects with the Municipal Government of Valencia
and the Corporacidn Venezolanz de Guayana were started.

ACCION participated in two international conferences.

We were invited to give talks at the community development school
in Jusepin, a cooperative project of the United Nations and CORDIPLAN.

Ye are members of the Congressional Sub-Committee investigating
the barrio conditions. We are preparing a study on this subject to be
submitted to the above mentioned committee.

Ye are negotiating with the United Nations office in Venezuela to
participate in a study on urban development and population migration

We hosted a group of Japanese University graduates sent by the
Government of Japan to study social conditions in Latin America.

"e were asked by the Ministry cof Health to train their community
workers. ‘

The Government of Panama is sending us 3 of their supervisors in
community development, to participate in our course.

A decision was made to start a cooperative project sponsored by
ACCION en Venezuela, Fundacidn Neumann and ACCION Internaticnal by -
creating an international center for community development studies and
training.

_ We just received work from England that the Bernard van Leer Foun
dation has granted us Bs. 37,000 for an unemployment study in the BIMX
barrio,



ACAC CCMUNITARIA do BRASIL - GUANABARA

I. 1968 Goals
A, Organization

1,

2.

3.

Increased involvement cf Board of Direciors in funding,
rresentations and favela visits.

Trein Brazilisn staff and field force

Create strong contacts wilh related organizations and government
agencies. :

3. Operations

Complete the five pilet favela projects and expand Lo new aresas.

Develop specizl programs as 'models" for easy repitition on
a large scale.

Draw on local institutions and organizations in backing up
our field work (e.g., uiversity groups, government agencies,

‘private progranms).

Test university student werk programs

Develop catalogue of 100 organizaiions in our field cperating
in the Rio de Janeiro area.

Eold firet favels leader Training Seminar

C+ Finance and Promotion

1.

2.

Increase base of local support, with a higher percentzge of
Brazilian participation.

Carry the ACCION self-help philoscophy to business leaders through
presentations and film showings.

II. 1568 Results

A. Crganizstional

L.

Beoard Involvament

six separate private presentations to over 300 businesses
leaders at Director"s hemes.

25 favela visits by Directors showing results to potential
suppcrters.



II 1968 Results (continued)
2. Personnel

30 Brazilians trained, including & for staff positions
and five student trainees, and 17 regular fiel¢ workers.

Three ACCION Imternationsl sdvisors worked with the progranm
during the year, Bruce Tippett, Virginia Geddes and Egrl Scinidt.

B. Operstionsl Rasuiis

L. External Relationships

Joint programs with 8 other organizations and agencies,
ineluding UNESCO, Chigam, Codesco, and Red Cross.

Special catalogue of L00 organizations completed

Request of state and federal govermment to aid in planning end
implementation of program for lavelas.

2, Specific achievemsnts

Over $200,000 in benefit value of physical projecis completed,
ineluding light systems, water, sewage,. schools, health center, gbe. )

Hundreds of commissions to goverrment and business
50 courses in adult literacy, Jjob training, and leadership.
Expansion intc two mere favelas with light programs.

Loans to fazvela organizations negotiated with the First Nationsl
City Bgnk and the Banco Lar Brasileiro (Chase affiliate).

Program to involve students resulted in successful sports, healih,
and legal assistance programs.

C. Fund@ing and Promotion

1. Funding
&. Budget NCR k420,000 ($131,000)
b. Income NCR LLO,000 ($137,500)
¢. Sources
50% Brazilian sources (48 companies)
33% Americen sources (31 affiliates)
17% EBuropean (10 affilsate companies)

d. Trends
The Brazilisn funding is taking a grezaier rols

ACAD/Guanabera was self-supoerting within Srazil

2. Promotion

Lo Wewspaper srilcles; 5 vhoto displays; Presentations
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1969 Goals

A.

Organizaticnal

Special attempt by Directors to inform and influence business
leaders through "education program.”

Ipfluence on government and universities through ACAC demonstration
projects and studies,

Cperational Gosls

Create a Tunctional research and training department
Emﬁhasize programs which can be easily duplicaied {e.g., light project)
Bxpand to 10 favelas {minimum)

Zxpand student work program to include more lawyers and enginéers an
other technicians

Continue invelving other orgenizations on a large scale
Hold second Favela Leader Seminar

Fingnelsal Goals

‘The budget for 1969 is $190,000. The $unding goal is $230,000,

broken down as follows:

Brazilian companies and organlzations - 50%

American company afiiliates -~ 26%

Europear company affiliates - 20%
Promotion

Joint favelsa seminar with the Journal do Brazil
Special supplement in Journal do Brazil (modeled after Venezuela)
Expanded coverage of operations in the favelas

IV Requests for 1969 Support from ACCTON Internaiional

A,

Personnel

1. Permenent - Earl Schmidt $10,k00
Gerard Dodd 3,600

2. Short Term Bruce Tippett

Robert Scarlett
Dr. Michael Bamberger



IV. Requests for 1959 Support from ACCION Interpational (continued)

B. Grants

Ve would greatly sppreciate assisiance with the Favela Leader
Seminar, which ACCION International supported last year. The
total cost is $1,000.

Yo operating grants are reguested.

C. Reguest that ACCION International support a series of conferences
and worker exchanges for all Latin Agerican vrograms.

D. Suggest a clarification of the ACCION Internaticnal-ACAO/Guanabara
relationship,possibly through a letter of asscciation.

E. Should ACCION International have surplus funds available, we should
like to request an additional $5,000 for the student program in

1969,



BRAZTL /840 PAULO

I. 1958 Goals

A, Organizational Goals .

1. Tovolvemens of members of the "imner board" (10 key membsrs)
. in pilet programs, funding, and rawv zla cperations

2. Training and development of Bragilian staif and personnel

3. Operaticnal Goals :
1., Test ACCION method in four pilot prograus in. sach of Szo ®aulo’s
gifferent types of slums (curtlccs, v1las, favelas) to determins
. waich of these areas is most responsive to our methodology
‘2. Complete catalo~Le of 150 organizations and establish relaticns
and working ties with ‘other slum-oriented prograns. o
3. Begin university student work program
dos Develon a coordinated ailtack pl¢n_and a set of pricrivies 4
" to guide ACAD In acnroacbln the numerous poverty &reas
in this vas?t city ' '

C, Finance Campaign "and Promotion
Lntews;ve nvomot;onaW cumnalﬂn to iniroduce the ACCION idez

to "Paulistas" at all level
2. Broaden the base of financial support, with concentration on
local Brazilian participation

-
)

II. 1968 Resulis .

4. Organi zational Resulis
1. Board of Dirsctors involvemsnt was inersased significantly:
a. 20 mestin Zs, of the Board -
b. 2 Board ccckisil parties wish presentations To business
leaders’
. & nresert“ulons to civie clubs, lncludlnu the Bankers Cluo
and Rotary
d, 22 visits to field nrogecue by Board nenbers accompanisd
Ly major subnorters
2. Twenty-four Brazilisrs vers Lrained for the field work and sterl
positions == a Brazilian gengral manager of the program has been
appointed ‘ ' : : o

B. Operationzl Results
1. ZExternal relations
a., A catelogue of 150 slum-oriented organizaticns was completed
and 0*1nted for Gistribution to various goveramental and
Jprivats groups
b, Joint progrems were- Cerlea out with seven orgenization
' (e.g., the mimicinal government,. the Wemsn's Assoclaulon,
Rotary, and the Teachers' Collage)




3. Opsrati

2.

C. TPinanes

ilonzl Resulis (comiimued)
)

LRRAZTT, /540 PATLO

Four projecis successful i

Tollowing specific results

a., Three schools tuilt

o. Thrse community cenisrs

c. One medical center

d. Four nedical progran

e. Four primsry schools mow wnder constriction

f. Over 1,000 slumz-dwellers .,ool«: courses in a wide range of
activities including literacy, industrisl mpainting, commsrcelal
cooking, Dr;nary @ 1'"9.«.:1.011, ard leadership

g« Various local physical nroJ ects, including sports progress,
water aystems, road repalrs, siairways

B. Esteblishment of four fully overating local community
associations =

o,
oy

n the pilot stage, with the

«

With more workers and student assistants we are now beginning
work in four additiconal slum areas, bringing the total

to eight ‘

The primary school program was fully prepared as & med
%o facilitate duplicaticn in other areas. The *model' approach
involves prape.ra'b;on of special textbooks and project gulidss,
and i1t may orove useiul in other types of nrojects.
DI'ape‘.:::'a.\.z.oas Tor launching small iness and technical treining
programs are well under way. 4 the mandelipal cove‘:nne..t,

and several private companles are helping with lmow-how,

equipment and finazncing.

The student program 'D"“OVOd a great success. The five Yesiagiarics®
carried out v;,ry sffective ccnool, sporbs, and health nrojescis,

in addition to backing wp 'bhe full-tinme field workers.

and Promovicn RGSuJ.uS

1. The epproved.budget was $L00,000. It appears from projecticns
that total income from all sources will reach $109,0C0.
2. Sources of funds
i
_ . : | Humber of i
SCURCES Percentagze (%) Compenies |
) - ]
| Local: 3razil 139,000 40 45 ‘;
: American ALT. 83,000 ‘ 23.7 23 i
Zurcpean AT, 35,140 ‘ 10. 14
Total, Local Scurces ‘ 73.7
Inteyrational: i
. A4.I. - L2,, 676 . 12 1
Covernnent .
(.:u"D--USIs) 49,000 14 2
TOTALS HCR 350,815 100% S0 Sunzori
» 109,000 ers




C. Tinance and Promotion Results (continued)
3. Trends
a, ILbcal support has more than ¢
b. Percentags of sunpo""o from B
¢. Total sup*aor“c n
d. Number of supporters has doubled
Lo Promotional campaizn highiighie
&. Two photo exhibits :
b, Twenty newsnapsr articles
¢. Forty-five favela visits by povernment and agency
representavives

douwbled
szilian sources has quadrupled

"; S

ITI, 1589 Goals

. Organizational Goals
1.  Leaunch a Ybusiness sction freat,” dirsctly involving large numbers

of businessmen in our worl.
2. Series of ,hi.rf'q level meebings with goverr e"rb and university

ficials by the ACA0 board r.'.embers 1o Tocus attention {(and

encourage support) on our work in the *"velas and on Tthe urban
slum problem in general.

¥
HES

e
Fal
=

on

3, Operafions
1. Double the mumber of fiecld worlers, partly through sxpansion ol
the undversiiy student work program
2. Increase the nurber of areas peneirated from 8 to 1%

[P
3. lLaunch azn economic program o include:

. The establishnent oi' 2 sexrvice indusiry

.b. The esteblishment of a producing industiry

¢. Technicel fraining centers in slun areas
L., Anelysis of p“oaac:us to fommulate Them as "models® for easy

‘replication in other areas
3. Clcs ey tie-in of business leaders who support ms to the actual

eld werk

6. J.n connunc'ta.on with the propecsed training center in Caracas, we

plan to develop a functional regearch and training Gepariment.

C. ZPromouion )
1. ‘“Cperation Onda" — coordinated regular coverage of all activities
with The aid of J. Waller Thompson
2. Newspaper supplement, modeled after Caracas supplement
3, Newspaper coverage of special events, such as irnaugeration of

new projects
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i BRAZTL/SAC PAULO

1569 Goals {(continued) ‘

D. Funding plans

1. Waile the proposed year bud dgat is $150,000, our campaigm goal
is $189,000

2.

The projected sources are as follows:

Brazilian companies NC2 279,000
Affiliates of U.S. corporations 181,000
AfTiliates of European
corvoratlions 151,000 ;

Other scurces
(special events, supplement) 90,000

Total WCR 701,000 (US$ 189,000)

Reguests for 1969 Support from ACCION Intermaiicnal

A. Personnel
1. Permanent personnel

Brues Tionetbt UsSH 6,200
Ruben Ramos 3,600
Steve Atlas 3,600

2. 3Short term perscnnsl
Robert Scarledt
Earl Schmidt
ilchael Bamberger

B. Crants -- no direct opsrating grants are requesied

C. Recue t That ACCION International aupport a series of confarences
[chreiel '\\YOI'J':GI' excﬂunﬂes

D. OBuggest clarificetion of ACCION Internztional - ACAD/Szo Paulo relationshin,
possibly through 2 letter of association.

|}

Contingent requests, devending on avallability of surplus ACCICH
Iﬁue“naulonhl funds: .

1. Assisiance with the student employment progran $5,000
2. AGditional asslstant in research depariment $5,200

1
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PERU REPORT

B

1968 Goals (September 1, 1968 - December 31, 1959)

4. Crganization

~
L

2,
3.
bie

Create organizing committes
Found Board of Directors
Register organization

Tax exemption arrangement

3. OCperationzl Goals

1.
2.
3.

Comnlete preliminary barriads survey
Select first barriada pilot survey
Launch recruitment campaign

C. TFinance and budget .
1. Budget — $39,000, (4CCION International portion $20,000; local

portion $19,00C — note: goal set prior to revolution)

1968 Results

4. Organization
1. Organizing committec of seven members formed, ineluding Felipe

2.

3.
e
5.

Thorndike of Lobitos Petreleum; Hernando La Valle, lawyer;

-Robert Helander of IBEC; Luis Zuter of Custer S.4A.

Founding meeting December 10th — statutes to be approved, officers
elected (Note: 15 company presidents already signed fournding statutes)
Legal registration to be completed by end of 1948

Single tax exemption through local organization already arranged
Double deduction awaits legal registration of ACCION del Peru

5. Operations

1.
2.

3.

General survey completed by A11 Alvarsz (of ACCION en Venezugla) and
first Peruvien worker in Lims barriadsas
Organization survey completed by Virginia Lampe Geddes of all existing
chureh, private, and government programs
Pamplona Alta selacted as first barriada commmuni ty
a. 10,000 slum dwellers in Pamplona Alta
b. First project undervay (prevaration for vast water system)
¢c. To be followed by construetion of school and conmunity center
Skeleton stalf selected
a. Une barriada team: 2 Peruvians, 1 ACCION Internationel adviser
b.- Ons administrator
¢, Office established by Mr. Thorndike
d. ACCION Intermational team selected (Mehrer, McoMorrow, Poriocarrisro)
(Note: 4s a result of the revolution, projected hiring of 12
workers and their training has been moved to January or
February of 1969)



II. 1968 Results (continued)
G, Tinance
1. Budget {July to Decembsr 1948) - $39,000
Note: includes bobth ACCION Intermatlonal costs for salaries and
all other items in New York that related to Peru progran
as wall as local expenditures for Peruvian staff and
cperations
2. 1968 funding campaign

from ACCION International Uss 20,000
from Peruvian sources 19,000
39,000

3. 1968 campaizn results - income (received and promised)
in Few York {ACCICN International) US§ 20,000

in Peru (cash and in kind) 17,800

37,800

L. hetual expenditurez (local expenditures reduced after “golpe)

ACCION International ~ New York Usg 15,500
ACCION Intermational owerating

grant to Peru Ly BCO
Local Peruvian expenditures 4. 200
24,200

Surplus of locally raised furds for 1969 budget - $13,600
Campaign repert

a. Number of company requesis made ~ 29

b, Number of 1968 donations — 7 "in kind"; 6 in cash; total - 13
c. Number of 1948 pending requests as of November 28, 1968 - 12
d., Number of 1968 refusals - 4

Gs\on

III. 1939 Goals

A. Organizational
1. Expand Board of Directors to 15 cr 20 members
2. Arrange doubls deduction
3. Possible Pan imerican Development Poundation affiliation for
funding and project loans

3. Operations
1. Training of pilot work force in Lima -~ January 1969
2. Three pilot barriade projects - November 1968, January 19469,
February 1969
3. One economic program — preparation for small business launching
after June 1969 '

.-



B. Operations goals (continued)
4. Personnel - Total of 20 in ACCION dél Peru during 1969
= 17 national emplovess
- 3 ACCION Interrational advisers: Mehrer, HclMorrow,
Portocarrier
5. ZEmphasis '
a. FPhysical projects on a large scale
b. Establish Research arxd Training Depertment in late 1969

C. Finance Campaign and Budget 1969 .
1. FKick-off cocktail party and presentation - John Duncan svealer on
Januvary 14, 1949 at American Chamber, followed by coclktail party
under Felipe Thorndike's sponscrship

2. A seriss of precentations to business leaders by directors through-
out the year will follew January kick-off

3. 1969 Budget - $80,000 (local operations)

4. Income (projection)

for first semester of. 1965 Uss 20,000
Trom 1968 funding 13,600
projected from 40 American affiliates

in Peru 35,500
projected from 23 purely Peruvian companies 15,500
projected from 12 Europsan affiliafes in Peru 3.000

' 93,600

($13,400 surplus for 1970}

Requests for ACCION Intermational support to ACCICHN Comimitaria del Peru
during 1969 ‘

A. Grants -- $20,000 already promised for first semester of 1949

. Personnel.gid from ACCIOH Internstional through payment of partial
ACCION International salaries
1. Permznent persopael
- Tipwett $6,200
- Mehrer $9,800 (operating director)
- Portocarriero $4,000 (fund raiser)
- McMorrow $3,000 (field advisor)
2. Short-term personnel
- Scarlett (rotating fundex)
- Bamberger (training director)

C. Suggest -~ ACCION Internmational sponsor staff and worksr conferences

D. Suggest need for clarificatlon of relationship between ACCION Tuternational

and ACCICYH Comunitaria del Peru, possibly through letter of asscciation



ADMINISTRATION

January ist - November 29th, 1868

Timancial Resort

BanX balance as of January lst,
Contributions received during th
Scock dividends during this peri
Treasury bonds matured during th
Miscellaneous income

1 O Ja 1

Disbursements during this pexriocd

Bank balance as of 11/29/68
Stock value as of 11/29/68

Net worthk as of

b
Ja
=
~—
3%
e
—
[}9
co

1

Budgete Expended .
Lllocared Expenditures for 1968 11 mos. .
Operations:
Recruiting - $25,8%5. 515,566.
Fund Rgising & Public
Relations 52,000. 47,457,
Adnministration & Overhead 13,600, 12,487.
International Travel & 5
Project Development 71,400, 62,784, =

Special Projects:

ACAD Comunitarisz do Brasgil/

Sac Paulo and Guaunszbara 52,134, 45,885.4.
Fellowship Exchangze

Venezuela & Brazil 15,920, 20.
ACCION en Venezuela 15,934. 33,623.3.
United States Project 16,300, 20,175.

Totals $273,163.  $238,037.2-

10% for salary increases 12,060.
5% for contingencies 14,200,

Total Budgetad $299,303.

$ 16,185.88
181,918.95
1,227.36
49,446 .97
1.,030.57
5249,810.75

$ 6,153.53

32,3270.CC

$ 38,523.33

$16,166,

51,487.
13,287.

72,784.

50,385,

20,
35,123,

20,875,

$2606,137.

I



The reason for the difference between the disbursement figure of $243,857.20
and the total allocated expenditures of $238,037 is that the "Advance and
Tzchange' account and 'Furniture and Equipment' account are not allocated
under budget headings.

This figure includes $20,140 spent on the Paru program.
o -~ . t - H
Tais figure includes $19,076 spent on the /Small Industries Program®.

his figure includes $11,000 granted to Sao Paulo and $9,241 spent on
he ACAQ £ilm,
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PUNDIHG HIGHLIGHTS

Our projected income for this year will exceed “hat of 19567 vy $1,173.CC.
Funds received or promised in writing now total $193,585.

Corporate funds have been somevhat slower in coming in, but a conservatlive
sstimate on pending requests indicates that $18,300, more will be received DY
tne end of the year.

To date 22 corporations have increased their contributions & total of $14,750.
above their 1987 suppert.

Five corporations have decreased thelr support & total of %7,800.

4

Ssveral corperations have cited increased DPressure from domestic organizations
such as the Urban Coalition as the reason for decreasing support.

o

Punding in 1968 required considerably more effort than last year. The competi~
tion is getting tougher. Counting each visit, phone call and Board lettsr as one
contact this year, 4.l contacts wore necessary on the average to get a definlte
answer, while only 3.0 contacts were required Ilast year.

4 sumary of our funding and overall comparison with last year follows:



~p

FUNDING SUM4ARY

1967 {Final Figures) 1968 (To Dee., 6) 196% (To Dec, 31)

No. Amount % o No.

..;:b@os:d

0. Amount & .

;;g@;;:z;;:a.::s;.;,.;az;;. ,. | o . L _ -
CORPORATIONS 74, @Huw“Qbo.W uw&um M 66 £91,700. 17.6% 79 mywouooo.m 53%
: : i
H M i m w
H : i H __

FOUNDATIONS 10 $82,000. M 37% 12 ! $88,133. L5% P13 ; $90,000. | 41%

INOTVIDUALS C3 ] $13,98 LW 10 | §13,085. | 7% 12 $14,000. | 56

MISCELLAREQUS - i $4,106

- $671. ;1 .04% $1,000. | .04%

POTAL | 87 | $213,827. 88 | $193,589.] 1007 1104 | $215,000.0  100%
m m “ !




(Zo date - December 8, 196 8}

1948 FUNDING BREPORT

\CCTON TNTERNATIONLY

A 1967 1568
ABBGTT LABORATORIES ‘500. 8750,
Robert L. Bibbs, Sscy Gen'l Grants Comm

ADDRB3S0CRAPH-MILTTIGRAPH CORP. $500. $500.

D.C. Adams, Adm, V.P., & Treasursr

ALSO4 $2,000. P (%2,000)
Arthur Lindsley, Public Relations

EVTRTOAN. 0AY COMPANY $1,000, $1,000.
Robert . K eiser, Asst. to V.P.

AMERTCAY CYANAMID COMPANY 0" P ($5,000.)
A.D. Sweeney, Asst. Dir, Public Relations

ABRTHUR MDERSEN & COMPANT £500, $750.

John L. Hennessy, Pariner

ATLANTIC RICHPISLD COMPANY $2,000. P ($3,000.)
Wiliiam bna,n, Dir., Public Relation

AVERY PRODUCTS CORE, $1,000. $1,000.
R. Stanton Avery, Chairman

3

BACAADT CORP, G $200.,

Jorge J. Bosch, President

BAFER TRANSWORLD, TNC. 0 $150.

J. D Woods, Admin. Asst., Contrib. Comm.

BLACK CTAYSCH COMPANY $500, Rej.

Pgter Alevra, Dir. Int'l Operations

BURROUCHS CORPORATION © $1,000. P {open)
Dan P. Lutzeier, Finance Comm,

C

TFE_CABOT CORPORATION 0 £500.

Q: thur H. Philips, Finaneial V. P.



CLPMATTON COMPANY
terb rt L. Lucas, Exec. Vice Pres.

YSIER CORP.

CITIES SERVICE COMPANY FNL.
Jokhn W, Ristori, Exec. Scy. Frd.

CLARE ECUIRMENT

EApe

Ju— Ll Bebﬂtel, Exec. v.PreS-

CETTNZHTAL CAN COWMPANY
28 Ste wart, V. Pres. Int'l.

C.; o}

AT, GRATN COMPANY
etz, Exsc, ¥V, Pres.

i e

&

TN TR "!-WTm
G T INENT
B
ie

orze Di

Dﬁ b

CONTINENTAL TLIINOTS WAT'L BANK
Chazles 3. Lilien, V. Pres.

CORY _PRODUCTS COMPANY
YHl1liam 8. Lindsay, Admin. V. Pres.

COUNCTL, FOR LATIN AMRRICA
Hepry R. Geylin

-
i

JOMI DEERE & COMPANRY
J.W, Gocd, Sscratary

0% S0LA BROTHERS. TNC.
Prank DeSola, President

DU & BRADSTREST
Preston K. Mears, Public Relatlons

ol

]

IZCTRIC BOWD & SHARE CO.
.}, Balgooyen, President

i

-

ERYSE & ERNST
EREDE £ mobos
Edward D. Ryan, Partner

.A. Caflero, Group Exec. L4 Operations

£2,000.

$5C0.

$2,000.
8250,
$250.
1,500,

&0

$2,000,

$100.

$1,000,

$1,000.

Page 2
$1,000.
$2,000.
$500.,
$500.
$4,000.
$200.,
$250.
$2,500.

%2,500.

$2,000.
P ($5100.)

$100.

$1,000.

41,000,



1968 FUNDTNG REPORT

FOUADATION
C.i. MzcPie, Asst. Se acy & Treasurer

FIFZSTONE STERL PRODUGCTS CO.

T FEDERAL SAVINGS & 105 OF PLR.
Horgee E. Davila, Pres:.u.en't

FORD MOTOR COMPANY
J. Havarro Monzo, Public Rel. Mgr,

CEIVERA, DYIAMTCS
JeA. Blwards, President

'“.!

AL ETRCTRIC COMPANY
vh B totu:., Secy G.E. Fnd.

\
Jos

(D

GINERIT, FOCDS CORPORATION
.G, W 1, Vice Pres. Int'l

‘"“1.’.‘ . MOT‘GBQ OVERSRAS OPERATIONS

&3

TTE COMPANY
ter Funnewell Jr., V. Pres.

CRODYEAR TIBE & RUBRER COMPARY
Victor Holt Jr. , President

W.2. GRACE COMPANY TNC.
Joan Duncen, Exsc. Viee Pres.

Sod. GROVES & SONS COMPANY
Frank M. Groves, Chairman

il _CORPORATTON
wnpkin, Li Coordinator

Hq

Ly 0T
[0, Lw

[
vl

HALLIETRTON COMPANY
Herbert J. Frensley, President

EARYTISCHFEGER CORP.
r Harnischfeger, Chrmn. of Bd,

20

l.")lg OGO -

£5,000.

43,000,

$2,0C0.

3,000,

£0

BC

2,000,

$100.

$2,000.

$500.

500,

Pa

ge 3

$500,

$1,000,

P ($2,000.)

$5,000.

4 Rej.

$2,000.
$2,000.

§p  ($3,c00.)
$P  ($1,000.}
$500.

? (open)

1

$2,000,



1948 FONRING REPORT

NS & SELLS
s Clapp, Partner

FIEDERICK HATCH & COMPANY
Jogeph Blumstein

(ZR CHEMTCAT, CORPORATTON

J.14., TUBER CORPORATION
M., Huver, President

I

-

NTtE, BASIC ECOMOMY CORE.
Rodnan C. Bockefeller, President

Y

3 VORLD TRADE CORPCRATION

Flt)

1

5
B

¥

T, FLAVORS & FRACRANCES, TiC.
eroy Frantz, V. Pres. Operations

k|3

e

i3l

3

NT1Y HARVESTER COMPANY
Wi C. Williams, Mgr. L4 Div.

Wi

I

J’J *ﬂ

T, TRLEPHONE & TEIEGRAPH CORP.
Sz Donellan-

THTIRPUBLIC TNC.
Raiph Smith

% TRYTHG TRUST COMPANY
William W. Inglis, V. Pres.

KATSER INDUSTRIRS CORPORATTION
Z.R. Ordway, V. Pres.

KEER PRODUCTS COMPANY
Josepn Steiner, V. Pres.

(BNECH & WCXHARDT, TMC.

C:Lwncaz'lo Rossini, Dir. Int'l Div.

KOPPERS COMPAWY TNG.
Fred Foy, Chrmn.

|p-4

{RAFT FOODS
R.H.

1)
3‘ 3. Hellintock, Mgr. LA Opsrstions

8750,

$500.

$500.

2,000,

$500.

iles Cortez, Mgr. Corporate Programs

$2,000.

1,500,

71,000,

%200,

$1,250.

B500,

Resuter, Mnging Dir. L4 Operations

Page 4

$1,000.
P (1,000.)
? (1,000.)

$500.

$2,500.
P (2,000.)
$3,000.
P (3,000.)

P {1,000.)

? (200.)

$500.

P {2,000.)

P {open)
0.

P (1,500)

$500



1958 FIRIDEY

REPCAT

L&H
CiRi, 3, LOFB., RHOADES & CO.

John L. Leoeb, Partner

WACK TRUCKE TNG.
i.3. Wilner, Viece Pres.

MADTE MIDLAND GRACE TRUSE CO.

08027 MIYAR F¥D. THC.

£11lsn G, Mayer

¥onCH, SHanp, DOHME INT'L
4.T. Encppers, Exec. V. Pras.

VOBYL IATTN AMERICA TNC.
?.J. Doslan, Public Rel. L4

N

iy

2

NATIOHAL CASH RRGISTRER CO.

4.3. Gillan, V. Pres. Int'l Admin.

RINON. MR, ROSE, GUIHRIE,. ATEIANDER

& MTTCHELYL Milton Rose, Fariner

0

COTIVY & MATHER TNT'L
Devid Ogilvy

OTVIND T.ORENTZEN
Per 4. Lorentzen, President

TS BEIRVATOR COMPANY
Tayetite S. Dunn, President

TEHS-TLLINCIS TN2'L
1§ Ottesen, 4sst. V. Pres.

$500.

$1,000.

%1,500.

$500,

£500.

%2,000,

$1,000.

500,

$3,500,

Page 5

$500.

$2,500.

$500.

$500,-
~ $2,000.

31, 200.

2,000,

$1,250.

P (1,000.)

$250.



1668 FUMDIHG FEPCRT

°

Pr AMERTCAN WORID STRITAYS TNC.
Livin P, Adams, Vice Pres.

PEPSTCO, TNC.
Donald M. Kendzll, President

PITTSEURGE PLATE GLASS GO,
R.E. Peake, Exec. Dir.

PRICE VATERHOUSE & (0.
= >

T.H, Wilkinson, Partner

ZOT2IT CORPORATION
. Marphy, Presideat

PURRT) RICAN CEMENT COMPANY
L.A., Perre, Co-Chalrman

g

ADER!'S DIGEST
: F...s her, BExsc. Dir.

U:r“i

BOCELL-STANDARD CORP,
D. Mcleod, V. Pres. Admin.

ROVAL BANK OF CANADA
.2, Melaughlin, Chrm. & Pres.

[65]

SOFSRING CONPORATION
¥Mlss L.W. Attridge, Cont. Comm.

J. A=NRY SCIRODER BANKTING CORP.
W. J. Dethune, Vice Fresident

S2iRS RORBUCK & COMPANY
0. Page

$1,000.

$500.

32,000,

$150.

$2,500.

Page 6

Rej.
%5,000.
%1,50C0,

P ($3,000.)
$1,200.,
$500.

P ($1,000.)

$1,000,
P ($1,000.)

$2,000.

P ($1,000.)

#150.

$2,500.



1058 FUNDING BEPORT Page 7

SINCLATR CIL CORP. FND. $2,000, P ($3,000.)
J.F. Addington, Gen'l Mgr. LA
STICER COMPANY _ £1,000. $1,000.
LW, Hanville, V., Pres. LA

SMETE ELOE & FRENCT TNC, $1,0C0. -8 Rej.
H.L. Grala, Dir. Public Relations
SOUTES INTIL o) P (%1,000.)
M.W. Percopo, V., Pres. Int'l.
STANDAED) BRANDS THC. %500, 0
G, Mwrphy, Dir Int'l Planning
STAMDARD OTL, OF CALIPQRNTA Rej. P {cpen)

- E.N. Brititon, Corp. Consul

STANDLRD OIL COMPANY (N.J.) $5,000. $5,000.
L. de Kosso, Dep. Advisor LA
STLTET _R CHEMICAL COMPANY $750. P ($1,000.)
F.Z. Cook, Vice President
ST%EL IMPROVEMENT & FORGE CO. —_ $300.
G.D. Gotschall, Viee President
J. WALTER THOMPSCN . %500. 4500,
L. S ymour, President
TLE_TNC. $2,500, $2,500.
J.4. Linen, President
EOLTDO_SCALS COMPANY $300. $300.
T. Metealf, Mgr. Int'l Relations
3
Pi. THDERWODD COMPANY 0] $100.
G.C. Seybolt, President
UION CARRIDE INT'L CC,. $1,000. $1,000.
P.L. “lanugh Chrmn.
DIITED FRUTT COMPANY $500. $500.
T. MeCamn, Dir. Publie Rels.
U5 CORPORATION Rej. $1,000.

U
J.B. Webb, Vice Pres,



1945 FUHDING REPORT page 8

ITED STATES STHRL FND. TNC. $2,500. $2,500.
R.C. Tyson, Chrma.

W

SESTTHCHOUSE RIESTRIC THT'L CO. Raj. £1,000.
G.J. Tiedemsn, isst. to Pres..

VEIRLPCOL CORPORATTCH $2,500. Rej.
J.M. Wooldridge, 4sst. to President

ARTHUR YOUNG & COMPANY £2,000. §2,500.

T.D. Flyon



(To date December &, 1968;

1668 FINDTNG REPORT

ACCTON TNTERN ATIONAL page 9
FOUNDATIONS 1967 1948
AT FOUNDATION £1,000. 81,500.
Atherton Bean, Trustes
000K FOUNDATION. INC. 0 5,000, (Dec.'63)

Dr. Wiiliam C. Archis, Zxecutive Dirsctor

COMEELLY FOUNDATION $2,500. P ($2,500.)
John F Gonnelly, resident

I FOREST FUND $250. P ($250.)
Glen 4. Lloyd

oTeRAY, SERVICE _FOMDATION %L,000, $3,000,
Jomm M. Musser, President

THE MARY. LORD FOUNDATION £500. $500.
Denald S. Clinchy, Treasurer

FJ»«"«LL;S 7, MVERRILL TRUST $11,000. %15,000.
= David A. Thomas, Administrator

OTTINGAR FOINDATION %2,000. $500.

tdam Yarmolinsky, Trustee
SURLIC WELFARR FOUNDATION THC, 0 $5,00C.

Claudie H. Marsh, President
ROCKD iuLER BROTHERS FTUD $10,020. $5,000.

Jomes N. Hyde, Director : (Thls was a $15,000. grant over 3 yrs.)
32347 VETLON SCATFE FOUNDATICH %.0,000. $50,0C0.

narles B. Ford, Secy-Trsasursr

TDKER FOUNDATTION $7.1,000. 0 (Funds tied up
Yaotha . Muse, Lxec. Dirsctor a5 Tinker passed away; must awalt settlement)
viTE UNTVERSITY CHARTTIRS DRIVE $3,040.72 $2,133.95




(To date December &, 194%)

1968 FUDING FEPORT

ACCION TNTHRNAYTONAL vage 10

IMDTVIDUALS 1967 1968
S——

Thomas J. Beddall, Jr. $10,000. (stock) $11,000, (stock)
{anonymous contributor)
Prentiss M. Brown, Jr. %50, / 0
Thomas D. Flymn 0 §500.
¥r. & Mrs. John Gardner 8135, $i5.
¥r. Zrnest Henderson IIT 5250, $100.
Clarence Boyd Jones 875, $7100.
Charles G. Pefinis 530, 0
Bennie C, Reagan $1,400. $500.
Mr. & Mrs. Milton Richter $100. £100.
Walber J. Roth 525, £25.

Alex H. Warner $20. 25,
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PROPOSAL TO_SURPORT TEVATORMEY

TRATHING AND RRSEARCH CENTER AMD DEPARTMENTS

roposed that AI directly participate in the establishmwent of a Traind
earch Center in Venezuela and help both Rio and Sac Paulo create Ir

sarch departments within their respective organizatlons.

Center

goal is 1o make the Center self-suoporting within a pericd of two years
income from ACCION programs, Training Courses, contracted studies, sale

g
of publications and grants.

Je
Venezue
Trainin

Jea
1.
act AL

tasic lavnchine costs would be covered by AL, the Neumsnn Foundation and
O 3

tin American ALCCION programs. IExpanded personnel, studies and publication

are being sought from varicus Toundations.

recormend to the AL Board of Dirsctors that as part of The initial progranm
le, be considered for the establishment of the first Joint Research and
g Center in Latin America.

sons for selection:
4eV presently has a wsli-developed RET Department which needs little dir-
support, thus being most capable of offering the adminisirative and 1

g
nical manpower, national contacis, materials and prepared areas lor study.
0

2

o

3.

cosus,

el
2eV is the most highly developed ACCICN program to date.
46V is willing and capable of directly supporting many of the adrmin
local manpower costs, and 33% of Dr. Bamberger's salary to launch

Center during 1969.

L. Bio, Sac Paulo, and Lima are not presently prepared to offer these conditions.
Fumetions of the R&T Center will be:
1. To establish systems for documentation, reporting, evaluation and communica-

tion for all ACCION programs.

2. To vrepars and publish & series of operational, research and training manuals
{and models)

3. To initiate research projects of a more globel naturs on medium end long
range trends.

4o To actively secek funds, cooverative programs, and good relaticns with In-
termational organizations, foundations, govermment agencies and companies.

[os
o
i
tOvt W
[
jel)

-

s

x a
in al

To prepare and administer international level training courses for spec-
ACCION persommel and other groups.

‘T publish ariticles in internaticnal publications on Commmmnity Development
name. To create a more professional Image.
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reining and Research Departments in Rio and Sao Panio

mnend that AT a

SCO 1@ ACB-(GZ2 and ACB-3P in establisdlng the Training and
Departments by providing one AL expert for Brazil and sufficient inter-
e vel allowance for the Al Director of RT (initially located in Vene-

) to spend adequate time with the wo Brazilian vrograms.

ACB-08 and

A(B-3P have guaranteed that one training and one research assistant would be pro-

vided locally on their respeciive budgetis.

Zor the

*3

I 0 R

SRR

®©

LT R&T expert.

wetlion of the R&T Devartments will

Zstablish RAT Denarume 1t and frain two local pecole
Research local needs and sélect opsration priorities
Develon locel program models end materials
Prenare and do:
a. Basic Training and orientation of personnel
b. Prepare snecl%l Motivator Team and materials
¢, Slun leade“snbo training
d. Irain other local groups
aluate overational resulis

Hstablish contacts with wniversity, local foundations, and government age
n with 4I-Venezusia. Training Center nelJ$“g e

Coordination - Act as liaso

UD and Caryy oubs

1. Salaries Tetel AT Porticn
a, AL Research & Training
Director (Dr. Bamberger 412,000, $4,,000.
b. AT BAT Remresentative 7,200, 3,600.
in Brazil (Gerard Dodd)
¢. Internaticnal Travel & 2,000. $2,000.
Expenses for R&T Director
$21,200, $9,500,

¥ The Neumarn Foundation in Venezuela has agreed %o

a. System of communication and reporiing

-

¢. Joint L.A. comparative studies

b. Production of stardardized naterials and manuals

dget for Joint Center in Venszuela and Brazilian Departments

They will also providse partial salary

irectoris salary.

N¥ote: Zach vrogram (4eV, ACB-GB,

cover $4,000. of the AT REZT

ACB-3P) will cover the ovarhead costs and ad-
itionzl personnel costs related to uhe operation of both the Cenier and the two



PROPOSED, that the Executive Director be authorized
to spend an amount not to exceed $8,00C. for the es-
tablishment of & Research & Trazining Center to be
established in Caracas, Venezuela 1o service all of

the AGCION Invernational organizations.



PRCPOSED BUDGET

1968

1. ACCION INTERNATIONAL

Salzries & Related Expenses
Overkead

International Travel
Domestic Travel
scdvertising & Promotion
Salazy increases ¥
Contingencies ¥

"4 This figure includes all programs.

IT. ACCION EN VENEZUELA

Salaries & Related Expenses
Onerating Grants
Inzernational Travel
Essential Travel

II, ACAD COMUNTTARIA do BRASTL/GUANABAL

Salaries -and Related Zxpenses
Operating Graats

Special Grants

Essential Travel

IV, ACAO COMUNITARIA do BRASIL/S2D PAULS:

Salaries & Related Expenses
Operating Grants

Special Grants
International Travel
Essential Travel

V., ACCION del PERU

Salaries & Related Expenses
Operating Grants

Special Grants
International Travel
Essential Travel

$ 44,000,
20,991.
4,500.
2,000,
2,305,
9,800,
8.000.

5 12,550.

1,50G.
1,000.

3 15,650,

1,600.

1,000.

$ 15,000.

2,000,
1,000,

$ 25,200,
20,000.

1,200.
800.

$ 91,800,

$ 15,050,

$ 18,400,

$ 47,200.



I
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TRAINING CENTER

Salary & Related Expenses $ 4,180,
International Travel 2,000.
Essential Travel 1,500,
§ 7,680.
SPECTAL PROJECT (Domestic Program)
Salary & Related Expenses $ 22,525,
5 22,525,

TOTAL §2206,105.



PROPOSED, that tpe budget as pfesented ba adopied
as and for the budget of the Corporation for 1969;
gubject 1o quarterly review 0¥ the orficers of the

Corporation.



TPirst Annual ACCION International Conference
Caracas, Veneszuela

April 1969

1
*

Purvose and Objectives

&. To unite the various Boards:of Dirsctors and give them an opportunity to
exchange information on ithelr efforis.

b. To set the course for ACCION as it continues its growth:

1. Relationship of AL Yo maturse local organizations
2. Types of programs to emphasize
3. JSources of support

¢, Discuss the vpotential of ACCION for becoming an "urban ccalition” for Latin
izerica, e.g., a coordinated private sector effort to deal with the Purban crisisz".

d, Publicity for Venezuela and all other areas

e. Ovportunity for executives to meet direectly with slum-dwellers and discuss
their nesds, hopes and concerns

II. Date and Location

a. The conference will be held in Carscas, Venszuela. The justification for
Caracas ars as follows:

1. Pounding organization

2. Economies available in using AeV gtaff

3. Logistics; central location

4e Extensive local contacts

5. JH Thompson services aveilable .

6. Covering costs by selling tickeis to dinner sessions

b. It is hoped that most of the particivante can stay at the Tomanaco Hotel.
Some special sessions can be held thers. Regular meetings can be at the small hall
next to the hotel or at someplace like FUNDAVAC vhich is equipped for simultansous
translaticn.

ITI, Invitees
a. Boards of Directors (not including wives) = 116

b. Staff

1. Country Marasers = 4
2. Al Staff = 7
3. Barrio Residents = 3



¢. Special Guests

President of Venezuela
Governor Nelson Rockefellsr
Dr. Galo Plaza

4 Foundation people

d. Several sessioms will be open to the public
e, Press

f. Possible special invitess
Venezuelan Covernment offlcials
Couneil for Latin dmerica
Comminity Development Foundstion
Ageney for International Development (Title IX)
TUnited Nations
CYCY?
Diplomatic corps of particivating countries

rall guidance and direction will be provided by the AL staff with assistance 1
r AeV staff. Ve hope to secure the services of & professicnal with experi
¢ conferences. Robert Barth and Jaclk Byrum have both been menticned.

Tgm
Sncs

relations and general advice on the meefing will be handled bj J. Walber
hompson. Peter Dunham has assigned Meredith Cow-e; of his staflf to wcrk with
¢ International and we will also be assisted by thelr staff in Venezuela.
sy will disseminate information and releases through their brancnes in Peru,
razil and the head office in the U.S.

Discussions with various Board members indicates that the content of the Conference
will be very important in atiracting Board members. It must have sclid work sessions
end clesarly stated goals.,

der vo achieve the-dual goals of hearing presentations from each of the countries
1t the same time getting into more general isswes, each program will make s nre-
tion SOﬁowhat relatlnﬂ to its nmrtlcklar achievements, but within a framework
gives it an "issue" orientation. For example, Venezuela mey report oa its pro-
» but at the same time ralse the issue of the relationship of ACCION Interns—

1 to & maturse, fully self-funded affiliate program.

¥
[}

3

gone into more deenly in work sessions. ks

o

Keymnot speakars will hl«hllﬂﬁt the mzjor conference themes.
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VI. ZLatin American support of the Conference

The idea of the conference has been discussed with the Venezuelan, Sao Paulc,
2io and Peruvian Boards. They are unanimous in their enthuslastic support of
the idsa. In fact, the idea for the meeting was simulianeously concelved by
members of thse Brazilian and Peruvian Boards.

-

VIi, DBudget
a. Comment

The budget ie difficulit to caleulate, since we hope to have many of the malerials
and services donated. The budget assumes the following:

~ That atitendses from the Boards and other organizations will pay
their own room and board

— That the Conference will have use of LeV's staff and materials,
office machines, ete. during the Conference

- That the AeV Board membesrs will assist with social arrangemenis

It is also hoped that the following servicss and goods will be donated:

- Air passages (airlines)

- Photogravhy (tourisi bureau)

- Rooms for staff (4eV persommel; Board members; friends)

- Special guests will have own housing arrangements or be house

guests of Board members ]

- Refreshments, ineluding liguer, from local companies, AeV's contacts
- Simultaneous translation egquinment (IBM) - possibly we will meed inla
hall where this equipment is available (FUNDAVAC?)

Pinally, the Conference as it i1s shaping up will have one or two open meetings
{the onss with the keynote spezkers) at lunch or dinner. We would sell itickels to
these aifairs.

. Rcdman Rockefeller also had the suggestion that the Venezuelan goverrnment might
aj art of the Conference expenses. ALpparently, they have done this for several
ther e eetings. This can be followed up through Mr. Neumann after the slectiion.

O tcd F)

With the above considerations, the cost of the Conference to ACCION Interpational
cenld conceivably be reduced from $10,000. to mothing.
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International Travel

New York — Carecas - New York (17 day excursion)
JHB : : C
THE
Conference Manager
B
contingency 58 $225., - [ 81,125,

New Yori-Caracas - New York {17 day excursion 1st class)
Gov. & Mrs, Nelson Rockefeller
Other spesker -

3@ ©345. - “$1,035.

Lima - Caracas - Lima (17 dey excursion 2nd class)
M ‘ '

Barriada resident
Peruvian Manager

3 @ $275. - . % 8as.

Fio & Sao Paulo — laracas and return (30 day excursion scon. class)

BAT
ES
JP
Vs
Favelado . .
5 @ $25C. - $1,75C.
TOTAL 54,735,
(¥ possible use of 4eV's tickets)
Zeom end Board
Conference Managér (8 days ® $22.) $ 176
TH, JHB, BAT (5 Gays @ $22.) 330.
8 staff {3 dzys @ %22.) 528,
Special Guests {suite) 2C0.

TOTAL $1,234.
Remroduction and Printing
Invitztions 75.
Final report 3CC.
- -
Qe

News Relezses

Secreterial Time (typing releases) 150.

TOTAL & 575,



Professional Fees

Conference Manager 1,500,
Simmltaneous Translation ; 1,5C0.
TOTAY, 3,000,
Prasg Hospitality Room
Hotel Room 0.
Npefreshments” 75.
! 5 123,

9. plus Contingencies $300. = CRAND TOTAL $10,169.G0

O~

TOTAL = §9,6

1



PROPCSED, that the Executlve Director be authorized

to spend an smount up to £10,000. for the first an-

nual ACCION Conference to be held in Caracas, Venszuela,
April 1969, should other financing and Min kind" donations

not be available.



