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Public Smoking Issue 
i .  

I. Assumptions 

A. Recent surveys ind ica te  that  most large businesses 

do not regulate  smoking, and " 6  t h  s e  tha t  do regulate  do so f o r  n 
shfety reasons. However, the  public as a whole, t h e  business 

communi ty  , and the news media 

perceive a growing trend toward workplace r e s t r i c t i o n s .  

B. Through t h e  first s i x  months of 1985, 22 

s t a t e s  had considered 38 workplace smoking b i l l s ,  compared to: : . * 

only 15 states considering 22 b i l l s  i n  1984. Although only ' - 

one - s t a t e  has enacted workplace l eg i s l a t ion ,  a c t i v i t y  a t  the 

local  level  is increasing; loca l  l eg i s l a t ion  has a grea ter  

likelihood of passage. 

C. Most of t h i s  l e g i s l a t i o n  has as  its basis the 

perceived hes l th  e f f e c t s  of tobacco smoke on the nonsmoker. 

To date,  there  has been no attempt to bddress t h e  broader 

issue of indoor sir qua l i ty  at th9 state o r  loca l  level .  

D. There is a potent ia l  -- a t  the s t a t e  and 

local  level  -F t o  promote voluntary business response i n  lieu 

of l e g i s l a t i v e  fiat. &ny loca l i t i es  and s t a t e s  are leaning 

toward l e g i s l a t i o n  ca l l ing  f o r  voluntary 

n r v a  1 
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implementation of nonspeci fie policies. 

E. Despite the increase in legislative activity, 

most major corporations appear to be resisting pressure to 

establish restrictions to satisfy anti-smoker demands. 
me t#t~k;h 

those businesses that feel they must deal w i t h e  - = 
have done sop f e  n+hare 4 t ' w  

. . . . .- . 

C 
'F . Pressure will increase on private 

business to deal with smoking. Increased visibility and 

publicity w i  11 be given companies that restrict or ban. 

But as most businesses are unwilling to institute a complete t 
. . 

ban, they w i ' l l  continue to be receptive to ways to make 

reasonable accommodatio 'le- 

G. The Institute can call upon a number of 

resources to broaden the issue to the larger question of 

indoor air  quality, and to  ass i s t  businesses i n  implementing 
bt 7*' 

reasonable accoutmodation. Yet, most businesses are 

of these resources or the Institute's willingness to help. 

11. Objective 

To discourage legislators, businesses, ins ti tutions and 

public agencies from unfairly discriminating against 

employees and others who smoke. 
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111. Strategies, Goals and Tactics 

Strategy I:  Move the debate to and position the 

industry as concerned about the broader issue of indoor 

a i r  quality. 

Goals : 

1 . Have a i r  quality briefing papers 

available for use by March 1986. 

2. Utilize ACVA expertise to conduct 

air quality studies in  buildings i n  
3 6 

at  least  H c i t i e s  and/or sta tes  

consi deriag smoking restrictions 

'by the end of 1986. 

3.  Conduct a t  l eas t  35 briefings on the 

broader issue w i t h  off ic ials  from labor, 

industry and trade groups throughout 

1986. 

Tactics : 

crrpp.d q p 4  a 1'3im J 
1 . Continue t o  smoking 

restrictf  on legf  s l s t ion ,  emphasizing 

the need to examine the broader issue of 
Prod:de 

indoor air  quality. AkiACte s c i e n t i f i c  
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consultants , ecanomi c and demographi c 

arguments, and legal and lsbor materials 
&r 
*briefings wi th  legislators, other 

public off ic ials ,  and private industry. 

2. ~ncourag; scientific conclultants t o  

prepare bad seek publication of issue * b b M J c a ,  

indoor air quality 

3. Privately brief labor and industry 

personnel on the broader issue, utilizing 

the issue papers prepared by ecfentific 

. . . consultants. 

4. Provide funding t o  ens.ble city/state 

legislatures to have an air quality 

study organization such as ACVA 

analyze the air in a building of their 

choice . 
5 .  Encourage broader partf cipation by 

scientific consultants on cormnittees o f  

organl eat i ons s tudying indoor ai r quhl i tp 

issues. 

Strategy 11: Work with  organi zat i  ans of human 
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resource professionals and pr iva te  industry t o  increase 

awareness of the Ins ti t u t e  ' s workplace smoking program. 

Goals : 

1.  To have completed by the end of 1986 

a t  l e a s t  120 workplace smoking i s s u e  

br ief ings  ( u t i l i z i n g  a t  l e a s t  three 

Ins ti t u t e  b r i e f ing  teams) i n  companies 

identif ied below. 

A. Those companies among the Fortune 

500, Fortune Service 500 and Inc. 

100 which do not now have po l i c i e s ,  

but which reported i n  Lew Salmon's 

1985 survey that they were 

considering res t r ic t ions .  

B. Major employers i n  s t a t e s  and 

l o c a l i t i e s  i n  which smoking 

r e s t r i c t i o n  leg is la t ion  is under 

consideration. 

C. & j o t  employers ident i f ied  from 

c l i e n t  lists of I n s t i t u t e  

consultants and l o b b y i s t s  . 



D.. .Member company subsidiary and 

supplier lists. 

A briefing shall consist of an on-site 

v i s i t  by at least one Inati tute repre- 

sentative and at least one specialty 

consultant , The briefing shall include 

visits with  human resource personnel, 

corporate faci li ty planners, legal 
* 

personnel& other corporate manage- 

ment, u;l/ > 

workplace issue -A- - and w i l l  include 

follow-up. 

2. Make workplace smoking presentations 

before 20 meetings of professional 

associations during 1986. 

3. Respond -- v i s  letter or telephone 

call -- to all requests for assistance. 
Follow up all responses until final 

disposition is made of the problem. 

Tactics : 
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1.  Have all workplace products listed in 

nresources" below available for use by 

January 1 ,  1986, 

2. Organize "teams" of workplace 

experts to conduct briefings. A team 

shall consist of one TI employee, plus 

at least one consultant who wi ll be 

available to assist corporations with 

specific problems, or who may serve as 

back-up to the TI staffer, To 

accomplish the goal of 120 private 

briefings by the end of 1986, at  

least three trained teams will need 

to be utilized. 

3. Introduce new materials by October 1986: 

a. Response Analysis replication of 

Minnesota productivi ty survey, 
.. . . . - - 

for use by employers. 

b "How to" kit to assist human 

resource personnel in dealing with 

problem employees and situationsl 
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4. Se lec t  oppor tun i t i e s  fo r  b r i e f i n g s  a s  

follows : 

a. From L e w  Solmon's survey of the 

1100 l a r g e s t  and f a s t e s t  growing 

companies , i d e n t i f y  those which 

a r e  consider ing pol ic ies .  

b. Use the  Salmon survey t o  i d e n t i f y  

companies i n  s t a t e s / c i t i e s  i n 

which r e s t r i c t i o n s  have been 

consi  dered . 
c. Seek c l i e n t  lists from lobby i s t s  and 

o t h e r  consul tan ts  ; seek 

introductions. 

d;  Seek names of appropr ia te  contacts 

from among member company subsidi'sry 

and supp l i e r  l i s t s ,  Ask human and 

labor r e l a t i o n s  personnel from 

member companies to  make the 

necessary introduct ions .  

e .  Prepare and implement d i r e c t  mail 

promotion t o  alert humsn resource 

professionals t o  the avai lab i  li t y  
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of TI assistance. 

f .  Follow up on all requests for 

assistance from companies and 

individuals considering restri c- 

tions . 

g. As appropriate, field staff and/or 

TI lobbyists may identify speaking 

Eoruma . 
5 .  As briefing teams are successful in ' .  

. . 
helping organizations with resolution of 

I 

problems, incorporate "success stories" 

into future workplace presentations. 

Strategy TII: Encourage responsible corporate 

decision making with regard to workplace smoking 

restrictions. 

Goals: See Strategy 11. 

Tacti cs : 

1 .  Follow up with field staff on use of 

voluntary "fair" policies in state and 
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l oca l  chambers of commerce, Col lec t  
- .  . . 

copies of a l l  such po l i c i e s  adopted and 

incorpora te  i n t o  workplace presen ta t ion  

mater ia l s .  

Compile examples of add i t i ona l  " f a i r w  

p o l i c i e s  f o r  use  i n  presentatf  ons. 

2, Aggressively promote implementation of 

f a i r  p o l i c i e s  i n  a reas  i n  which 

voluntary business  response has been 

encouraged. Aggressive promo ti on may 

include b r i e f i n g s  by the Ins ti t u t e  

, .workplace teams, as s i s t ance  with 

p r i n t i n g  and promotional materf a l s ,  

provis ion of consultants. 

3. Refer t o  these  " f a i r "  p o l i c i e s  as 

examples of responsible  corporate  

decis ion making i n  a r t i c l e s  prepared 

f o r  publ ica t ion  by t h e  I n s t i t u t e  o r  

i ts consu l t an t s ,  

4. Encourage o f f i c i a l s  of organizat ions  

that have adopted such p o l i c i e s  t o  

oppose l e g i s l a t e d  r e s t r i c t i o n s  via 

testimony and l e t t e r s  t o  l e g i s l a t o r s  
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i n  s t a t e s  and l o c a l i t i e s  facing 

l e g i s l a t i o n .  

5. I n s t i t u t e  external r e l a t i o n s  team w i l l  

i d e n t i f y  opportuni t i e s  t o  address organi - 
za t ions  of businessmen (Rotary, Kiwanis, 

etc.) as a p a r t  of previously scheduled 

media r e l a t i o n s  v i s i t s .  

6. Where appropr ia te ,  I n s t i t u t e  spokesmen 

may assist i n  implementation of  

vof untary restaurant programs in states 

and l o c a l i t i e s  i d e n t i f i e d  by f i e l d  

staff ,  

Strategy I V :  Es tab l i sh  a broader pol i t ical  and 

professional  r e l a t i o n s h i p  with organi z a t i o i s  and 

ind iv idua ls  more heav i ly  affected by and/or concerned 

with r e s t r i c t i o n s ;  characterize t h e  issue of l i f e s t y l e  

r e s t r i c t i o n s  as one which d i v e r t s  a t t e n t i o n  from i s sues  

of g r e a t e r  importance t o  these  populations.  

Goals : 

1 . Obtain s ta tements  of opposit ion t o  

smoking and l i f e s t y l e  r e s t r i c t i o n s  from 
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police and f i re. unions, Hispanic 

organizations, veteranst and affirmative 

action groups. 

2. Appear on the programs of a t  least  one 

conference sponsored by groups i n  each of 

the above categories in 1986. 

3.  Conduct briefings with at  least  20 

o f f i c ia l s  from organizatfons in  each of 

the above categories in  1986. Place the 

issue in proper context. 

Tacri cs : 

1 . Cowniasi on w h i  t e  papers that d e s c r i b e  

appropriate organizations ' positions 
toward smoking restrictions. 

2. Draft and/or a s s i s t  appropriate 

organizations in drafting statements 

opposing smoking restriction legislation, 

using the white papers described above 

as background. 

3 .  Encouroge appropriate organi zations to 

publicize these statements in their 
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newsletters, i n  letters to the editor, 

and in ta;timonp before lepi'slative 

bodies . 

4. Maintain and improve relations with 

organizations such as LULAC, 

International Union of Police Associa- 

ti ons , International Association of 

Fire Fighters, and American Association 

of Affirmative Action Officers* 

/ Conduct ind iv idu i  briefings on the issue 
. . 

with individuals responsible for 

planning conferences* 

IV. Resources 

A. Staff 

1. Public Relations : Stunt= , RossJ 

2.  State Activities : Appropriate f ie ld  

staff  

3 .  Federal Relations : Wiedemeier 
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4. Admini strati on : Information Services and 

Productf on Servi ces departments 

B.  Consultants 

1. Covington & Burling 

2. Savaresed Associates 

3. Ogi lvy  & Mather 

4 .  Paul, Hastings, Janofsky d Walker 

5. Environeti cs 

6 .  Sore11 Schwarrz and other scientific 

consul tants 

7. ACVA 

8 .  Response Analpsi s . 

9 .  Lew Solmon 

10. Tri-Data 

7 
I t .  Policeconsultant - , 

page 14 
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12. Labor relations expert - 7 
* 

13. Labor Management Committee 

14. Local polling firms 

15. Appropriate leg is lat ive  consultants 

1 6. Local economi 8 ts 

17. Personnel consultants for workplace - ?  ? 
briefings and to assist i n  development 

of "bow tot' manual described in 

Strategy II * 

C. Materials 

1. Backgrounders on air quality and other 

issues of concern to third parties 

2. "Fair" workplace policy and other 

examples of reasonable policies 

3.  "Fairt' restaurant policy and t en t  cards 

4 .  "Some Considerations" workplace k i t  and 

page 1 5  
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economic, productivity, legal, design, 

page 16 

health and other publications 

5 .  Envi roneti cs videotape grid checkli st for 

designers ~2 
d- 

6 .  Legal backgrounders and law journal 

article 

7. Summaries of economic, voter, police 

and other surveys and research 

8 .  Chase Econometric a tudies 


