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November 20, 1992

Dear‘Board Member :

I am pleased to enclose the agenda and some background information
for the Board meeting. Please note that the Board Directors do not
need to attend the President's Council meeting.

I also want to remind you of some key logistical information
regarding the meeting and other related events:

December 3:
1:00 - 5:00 President's Council meeting
Who: President's Council members (Board Directors
need not attend); any new Board members who can
attend.
~Where: ACCION headquarters.

7:00 - 10:00 Dinner for Council members

Who: Council members, ahy Board members who wish to
join us, select staff.

- Where: Restaurant to be selected.
December 4:
10:00 - 5:00 Board of Directors meeting

Who: Board Directors (Council members are invited as
‘guests)

Where: Cambridge Hyatt Regency (617) 492-1234
575 Memorial Drive
Empress. room

6:30 - 9:30 Cocktails and Dinner, hosted by Tom McDermott

Who: Board Directors, Council members, select guests.

130 Prospect Street
Cambridge, MA 02139
(617) 492-4930
FAX (617) 876-9509
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Where: The Algonguin Club (617) 266-2400
217 Commonwealth Ave.
Boston ‘

seeing

Please call should you have any questions. I look forward to
you in December!

William W. 'Burrus
Executive Director

130 Prospect Street
Cambridge, MA 02139
(617) 492-4930
FAX (617) 876-9509
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ACCION INTERNATIONAL
BOARD OF DIRECTORS MEETING

DECEMBER 4, 1992
10:00 - 5:00

AGENDA
I. APPROVAL OF MINUTES
II. FINANCE COMMITTEE REPORT
ITT. PRESIDENT'S REPORT
Iv. EXECUTIVE DIRECTOR'S REPORT
V. RESOURCE DEVELOPMENT COMMITTEE REPORT

- Presentation by John Brown on planned giving
LUNCH
VI. UPDATE ON LATIN AMERICAN PROGRAMS
VII. STATUS OF US INITIATIVE
VITI. PROPOSED CHANGES IN ACCION'S LEGAL STRUCTURE

- Discussion with Peter Rosenbloom, Partner, Foly, Hoag
and Elliot

IX. NEW INITIATIVES: PROFUND AND DEVELOPMENT CAPITAL



MINUTES
OF THE MEETING OF THE
BOARD OF DIRECTORS
ACCION INTERNATIONAL

A meeting of the Board of Directors of ACCION International, a
corporation duly organized and existing under and by virtue of the
membership corporation law of the State of New York, was held at
599 Lexington Avenue, New York, New York, on June 2, 1992 at 12:30
p.m. There were present:
John Avery
Albert Bildner
Murfree Butler
Terence Canavan
Michael Chu
Martin Connell
John Duncan
Robert Helander
Mary Houghton
Christopher Kennan
Stephen Knaebel
Daniel Martin
Charles Muller
Michael O'Shaughnessy
John Scott

being a quorum. Also present were Advisory Council members David
Garza Laguera, Roberto Gutierrez, and Pablo Obregdén. The guests
present were Juan Alvaro Munguia from Nicaragua and Juan Niemann
from Guatemala. Staff present were William Burrus, Stephen Gross,
Cathy Quense and Libbie Shufro.

The meeting was called to order by the President, Mr. Martin, with
the following agenda:

I. APPROVAL OF THE MINUTES

The minutes of the November 20, 1991 Board meeting were approved as
written.

IT. TREASURER'S REPORT

In the absence of the Treasurer, Tom McDermott, the Director of
Finance and Administration, Cathy Quense, reported that the Finance
Committee had met the previous week with the auditing firm of
Coopers & Lybrand to review their 1991 audit. She noted that the
audit was a clean opinion and proceeded to review the particulars
of the financial statements and accompanying notes. Sh also stated
that the Finance Committee had reviewed the management letter and
that it was available to any interested Board members. Following
discussion a motion was seconded and unanimously approved to accept
the Treasurer's report.



ITI. ELECTIONS

Annual elections were held for the corporations Board of Directors,
Officers, Standing Committees and International Advisory Council.
The unanimously elected slates are attached to the minutes.

IV. EXECUTIVE DIRECTORS REPORT

Mr. Burrus first reported on the results of the first year of the
Gran Salto, comparing the actual results to the projected totals
included in the strategic plan. A copy of the chart he displayed in
presenting the results is attached to the minutes.

He concluded that the staff were satisfied with the first year
results. Yet it is clear that some countries were able to reach
their goals while others have lagged behind. In addition, two
countries, Paraguay and Costa Rica, have experienced serious
growing pains this past year. Both have suffered increased late
payment rates and internal crisis. He was asked to outline the key
factors that contributed to the crisis and Mr. Burrus stated that
it was a combination of overly ambitious expansion, weak Boards,
methodological deviations and ineffective management. These two
crisis has underscored the importance of ACCION developing an
"early warning system" to quickly detect the signs of an impending
crisis so as to head it off before it develops.

Mr. Burrus concluded his report but updating those present on the
status of the new initiatives in Argentina and Nicaragua. In
Argentina, under the able leadership of Federico Zorraquin, a new
foundation, EMPRENDER, has been established and has become
operational, having recently disbursed its first loans. Mr. Burrus
asked Mr. Munguia, the President of the new foundation in
Nicaragua, FAMA to report on progress in Managua. Mr. Munguia
stated that the program had grown very quickly in response to the
dire needs of the informal sector in his country. Since lending
began in February a total of 959 microenterprises have received
loans totalling $138,300 through solidarity groups.

V. FUNDRAISING REPORT

The Chair of the Fundraising Committee, Mr. Chris Kennan, reported
that the results of the 1991 campaign surpassed projections by some
30% and that results to date this year were running ahead of last
year. He and Libbie Shufro, the Director of Resource Development,
outlined the specific goals for 1992, the key role that the
Directors need to play in achieving these goals, including specific
actions required.

Ms. Shufro also reported on the creation of a new council to
recognize individuals that have worked particularly hard for ACCION
and- who will give or raise at least $5000 for the corporation.
Following some discussion, it was agreed that this council would be
called the Chairman's council unless a more appropriate name could .



be found. Other possible suggestions include the President's
Council and the Leadership Council.

VI. STATUS OF BRAZIL PROGRAMS

Mr. Burrus stated that the staff was not satisfied with the current
state of ACCION affiliates in Brazil and asked the Board's help in
identifying leaders from the private sector who could help launch
a new initiative which would be more ambitious in scaling up.
Following discussion of several candidates it was agreed that
several Board members would explore the interest of several
candidates.

VII. EXPANSION OF ACCION IN US

Mr. Burrus stated that in light of the promising experience in
Arizona and New York and in light of recent events in Los Angeles,
it was his opinion that the corporation should develop a specific
plan for a measured but ambitious expansion in the US. Following a
lengthy discussion on the New York experience, possible sources of
financing and the impact of a US expansion on ACCION's Latin
American funding base, it was agreed that the staff would prepare
a specific plan for Board discussion and action. Mr. Burrus stated
that this plan could be ready by the early fall and it was
suggested that the next Executive Committee of the Board should
focus on this plan.

With no further business to attend, the meeting was adjourned at
4:30 p.m.

William W. Burrus
Designated Secretary



ACCION INTERNATIONAL

BOARD OF DIRECTORS
1992-93

Diane de Vries Ashley
John E. Avery

Albert Bildner

J. Murfree Butler
Terence C. Canavan
Michael Chu

Martin P. Connell
John C. Duncan
Marilyn Harris

Robert C. Helander
Mary A. Houghton
Christopher J. Kennan
Stephen P. Knaebel
John A. Luke, Jr.
Daniel R. Martin
Thomas P. McDermott
Charles W. Muller
Crocker Nevin
Kathrine Ockenden
Michael O'Shaughnessy
John W. Scott

Salua Smith

Nancy S. Truitt

Kathy Waldron



OFFICERS

Chairman
Terence C. Canavan

President
Daniel R. Martin

Secretary
Charles W. Muller

Treasurer
Thomas P. McDermott



STANDING COMMITTEES

EXECUTIVE COMMITTEE
Terence C. Canavan
Michael Chu
John C. Duncan
Robert P. Helander
Daniel R. Martin
Charles W. Muller
Thomas P. McDermott
John W. Scott

AUDIT/FINANCE COMMITTEE
Thomas P. McDermott
Crocker Nevin
Charles W. Muller

NOMINATING COMMITTEE
J. Murfree Butler-Chair
Diane de Vries Ashley
Stephen Knaebel
Mary Houghton

CAPITAL FORMATION/PLACEMENT OVERSIGHT COMMITTEE
Michael Chu-Chair
Albert Bildner
Diane de Vries Ashley
Carroll Perry (non-Board)
Peter Rosenblum (non-Board)

RESOURCE DEVELOPMENT COMMITTEE
Christopher J. Kennan-Chair
Katherine Ockenden
J. Murfree Butler




INTERNATIONAL ADVISORY COUNCIL

Alvaro Arango

Jorge Céspedes

Hon. Sixto Duran-Ballen
David Garza Laguera
Roberto Gutiérrez
Fernando Léniz
Camilo Lluberes
Juan Alvaro Munguia
Juan Niemann

Pablo Obregdn
Guillermo Peroni
Fernando Romero
Hernando de Soto
Federico Zorraquin
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ACCION INTERNATIONAL
BALANCE SHEET
SEPTEMBER 30. 1992

Restricted
Us Bridge 9/30/92 1991
Unrestricted Current Nicro Fund Plant Fund Total Total
fssets memsessosesses eeeees mwwe  smesss mwssssssoeeees Smmes emwes
Cash and cash eauivalents ($33,898) $499,836 $93,974  $160,458 $7é0,370 $510,825
Contributions & grants receivable $143,070 e $143,070 234,258
Hicroenterprise loan receivables (net of Lot e
reserve for loan loss $8262 ) $33,049 $33,049  $24.264
Other receivables $52,659 $32,290 $24,860 $109,809  $65,562
Property and equipment, net $26.,044 $26.,044 $25.557
Restricted investments at cost plus
acerued interest $201,234 $6,151,619 $6,352,853 $6,009,580
Other assets $272,833 $51 $272,884  $90,409
Total assets $434,664 $532,177 $328,257 $6,336,937 $26,044 $7.658,079 $6,960,455
{iabilities and Fund Balances
Liabilities:
Accounts payable and accrued expenses $112,270 $66,719 $178,989  $229,457
peferved revenue $532,177 $124,019 $656,196  $390,589
Notes payable $200,000 45,626,712 $5.826,712 45,521,722
Total liabilitles $112,270 $532,177 $324,019 $5,693,431 $0 $6,661,897 $6,141,768
Fund balances:
Unrestricted $322,394 $322,394  $219,225
Restricted - Current $0 $0
Restricted - U.5. Micro reserve $4,238 $4,238 $6,500
Restricted - Bridge fund reserve $454,423 $454,423  $458,323
Restricted - Eridge Fund $189,083 $189,083  $109,082
plant fund \ $26,044 $26,044 $25.,557
Total fund balances $322,394 $0  $4,238  $643,506 $26,044 $996,182  $818.687

Total liabilities and fund balances  $434,664 $532,177 $328,257 6,336,937  $26,044 $7.,658,079 $6,960.455




ACCION INTERNATIONAL 23-Nov~-92
STATEMENT OF REVENUE, EXPENSES AND CHANGES IN FUND BALANCES
JANUARY | - SEPTEMBER 30, 1992

Restricted
U.S. Kicro  Bridge 09/30/92 1991
Unrestricted Current Fund Fund  Plant Fund Total Total
evenue:
Direct private contributions $260,745 $470,343  $164,599 $50,000 $945.,687 $1,247,535
Indirect public support $16,717 $16,717  $34,832
Government grants ‘ $75,610 $1,284,985 $72,360 $1,432,955 42,147,551
Interest and other income $81,277 $50,335 $16,963 $210,466 $359,041  $451,231
Total revenue $434,349 $1,805,663  $181,562 $332,826 $0 $2,754,400 $3,881,149
‘ynctional expenses:
Program services:
Foreign micro-business $1,520,654 $474 $1,521,128 $2,239,804
United States micro-business $199,910 $199,910  $157,637
Public education . $32,278 $32,278 $95,035
Research, training and evaluation $193,541 $193,541  $260,565
Bridage fund $256,725 $256,725  $347,562
Total program services $0 $1,746,473  $199,910 $256,725 $474 $2,203,582 $3,100,603
Supporting services:
General and administrative $244.330 $7,834 $252,164  $320.732
Fund-raising $121,159 $121,159  $122,39¢
Total supporting services $365,489 $0 $0 $0 $7,834 $373,323  $443,130
Total expenses $365,489 $1,746,473  $199,910 $256,725 $8,308 $2,576,905 $3,543,733
Tycess of revenue (expenses) before
acquisitions and transfers $68,860 $59,190  ($18,348) $76,101 (4$8,308) $177 495  $337.416
roperty and equipment acquisitions ($1,645) $0 $1,645 $0
‘ransfer to fund matching grants (490.810) $90,810 $0
iransfer to fund restricted deficits $126,764 ($150,000) $16,086 $7,150 $0
Net change in fund balances $103,169 $0 {($2,262) 476,101 $487 $177,495  $337,416
Fund balances, beginning of vear $219.225 $0 $6,500 $567,405 $25,557 $618,687  $481.27!1

Fund balances: Sept. 30, 1992 $322,394 $0 $4,236  $643,506  $26,044 $996,182  $818,687



Awards and grants

Salaries and related expenses

Professional services

Travel
Relocation
Rent

Training
Interest
Telephone
Printing
Office expense
Promotion
Egquipment
Miscellaneous
Depreciation

Total expenses

Foreign
Micro-

Business
$630.362
$461,372
$91,533
$197.71%
$16.541
$12.172
$11,993
$47
$28,791
$14.505
$22,222
$3.378

$8.956

1,521,128

ACCION INTERNATIONAL

PROCREM SERVICES

United States
Micro-

Business

-cn-uumm uuuuu
$133.,043
515,924
$17,337
$0
$10,558
$367
$3.180
$4.,835
$908
$3,592
$4,398
$3,249
$2.51%

$159.¢10

STATEMENT OF FUNCTIONAL EXPENSES
January 1 - September 30, 1992

Public
Education

||vu|ch-

$30,825
$0

$5

$0

]

$155

$0

$10%
$410
$778

$0

S0

SO

YY)

$32,278

DATE:
23-Nov-92

Research, Training
and Evaluation

-ocnuuu‘-unmm-
$114,552
$10,579%
$16,224
S0
$19.626
$670
S0
$5,447
$19,245
$6,175
3$281

$532

$210



ACCION INTERNATIONAL.: 1993 BUDGET

Govemnment grants $166,890 , $91,919 $115,957 $165,802
Interest (net) $61,548 $172,452
Membership fees $50,000
Publications $28,000
Other $68,000

Tortal revenue $494,988 $192314 $289,371 $197,288 $583,574 $306,141
Expenses:
Salaries and related $202,047 $92.314 $190,370 $112,888 $278,604 $195,741
Operations $223,783 $100,000 $38,401 $84,400 $122,470 $110,400
Interest $7,500
Pass—through $175,000
Other $18,000

Total expenses $425.830 $ HIoII.W.MHA $246.771 $197.288 $583.574 $306.141

Excess of revenue
(expenses) $69,158 ) $0 $42,600 $0 $0 $0
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1992 FUNDRAISING STATUS TO DATE
AND COMPARISON TO 1991

BOARD PRESENTATION ON PLANNED GIVING
BY JOHN BROWN (BACKGROUND SUMMARY ATTACHED)




STATUS SUMMARY: ANALYSIS OF 1992 PRIVATE GIVING
WITH COMPARISON T0 1991

$ RAISED PROJECTED ¢ 70 BE PROJECTED BUDGET PROJECTED

T0 DATE RAISED BETHEEN YEAR-END GOALS VARIANCE
1992 (171 - 11/18/92) 11/19 - 12/31/92 TOTAL 1992 1992 1992
T e amew w000 500
COMBINED FED CANPAIGN 26,079 3,921 30,000 25,000 5,000
CORPORATE 268,470 6,500 274,970 262,000 12,970
FOUNDATION 671,453 2,000 673,453 480,000 193,453
CHURCRES 5,500 0 5,500 0 5,500
o deess s G o0 s

$ RAISED ACTUAL BUDGET YEAR END

T0 DATE YEAR END GOALS VARTANCE
1991 (1/1-11/18/91) TOTAL 1991 1991 1991
wowow won T T s
COMBINED FEDERAL CAMPAIGN 25,000 27,000 20,000 7,000
CORPORATE 195,675 256,925 200,000 56,925
FOUNDATION 449,973 853,776 626,000 227,776
CHURCHES 250 250 0 250
;;;::::::-:::--::::::-::_:__=;;;;='£;;-:-:-::-:::-::=::::=:-:=-::::--J::::;I:’;;;:;;;.5::--:::;;::(:)6:;::_:::-:;:;j:;;:

PLEASES NOTE: CHARTS DO NOT REFLECT DEFERRED MONIES.



JOHN BROWN LIMITED, INC.

Jonn J. Brown, Jr.
President

\

In 19782, John 3rown feunded a company designed to offer
agssistanca to charitable crganizations in the development,
implementaticn, and marketing of major gifts and planned
giving programg.

As an internationallv acclaimed consultant and educator in
the planned giving profession, Mr. Brown, chrough his
seminars and counsel, builds development programs, trains
Roard members, staff and velunteers and through his
lectures, draws hundreds of development officers, attorneys,
accountants, administrators and trustees to his seminars
2ach vyear.

He is highly respected as the first choice when
organizations seek %o implement capital campaigns or
structure major gifts that help fulfill capital needs and in
doing so, secure the future for programs in the non-profit
sector.

Prior te founding John Brown Limited, John was the Assoclate
Director of the Planned Giving Program at Syracuse
University, and he later went on to create and direct the
same type of program at Harvard University.

While at Harvard, he founded the planned Giving Group of New
England, an active organization whose mempership is
comprised of development professicnals from the Northeast.

With more than 20 years of development experience and with a
long list of prestigious clients, John is a fregquent and
highly regarded lecturer for leadership organizations such
as CASE, NSFRE, NAHD, United Way cof America, and the
American Symphony Orchestra League.

His client list includes such organizaticns as the New York
Public Library, Johns Hopkins University, State University
of New York at Buffalo, Phillips Academy, and The Boston
Symphony Oxchestra.

This list would indicate that his technical expertise is

exceptional and his ability to structure gift arrangements,
satisfying both donor and institution, is unparalleled.

Jotin BROWN LiMITED
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GRAN SALTO: PROYECCIONES / REALIZACIONES -

HASTA JUNIO 1992

CLIENTES NUEVOS

CARTERA ACTIV A

MONTO DESEMBOLSADO

Proyectado | Realizado | (%deProyy | Proyectado Realizado | (%de Proy) Proyectado Realizado | (%deProy.) |
Total 1991 64,000 52,033] 81.30% $28,000,000 $25,984,672 92.80% $66,000,000 $63,059,187 95.54%
1992 107,000 $51,000,000 $114,000,000 ’
1993 133,000 $81,000,000 $180,000,000
1994 185,000 $122,000,000 $270,000,000
1995 259,000 $173,000,000 $370,000,000
Gran Salto
Total 748,000 $173,000,000 $1,000,000,000

Enero 2,880 2.372]  82.36%]  $25,651,905 |  $25,166,147 | 98.11% $5,617,987 $4,394,949 | 78.23%
Febrero 5,845 4,441] 75.98%]  $25,933,096 | $26,235,165 | 101.16% $7,151,351 $6,854,002 | 95.84%
Marzo 6,093 6,577] 107.94%|  $27,708,295 | $29,700,311 | 107.19% $7,074,245 $9,470,453 | 133.87%
Abril 7,552 6,307| 83.51%]  $28,388,676 |  $31,504,732 | 110.98% $8,296,165 $8,009,932 | 97.63%
Mayo 6,781 7.340] 108.24%]  $29,837,324 | $34,206,734 | 114.64% $7,954,341 $8,796,587 | 110.59%
Junio 7,325 7721 105.41%]  $29,936,497 | $36,308,166 | 121.28% $7,665,044 $9,191,373 | 119.91%
Sub-total 36,476 34,758] 95.20%]  $29,936,497 | $36,308,166 | 121.28% $43,759,133 $46,807,386 | 106.97%
Julio 8,097 I T “saisssn | ] $9,388,860 |

Agosto 8,456 $34,199,352 $9,385,570

Septiembre 11,498 $35,934,353 $10,019,308

Octubre 17,365 $41,441,467 $13,062,377

Noviembre 16,639 $46,468,521 $14,698,443

Diciembre 8,469 $51,000,000 $13,686,309

TOTAL 107,000 $51,000,000 $114,000,000

L o

1991 64,000 52,033| 81.30% $28,000,000 $25,984,672 92.80% $66,000,000 $63,059,187 95.54%
1992 hasta la fecha 36,476 34,758] 95.29% $29,936,497 $36,308,166 | 121.28% $43,759,133 $46,807,386 | 106.97%
GRAN SALTO

hasta la fecha 100,476 86,791) 8638%) $29,936,497 | $36,308,166 | 121.28%] $109,769,133 | $109,866,673 | 100.10%
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We have appointed Kathy Stearns as the new
Director, US Operations. Her resume is attached.
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KATHERINE E. BTEARNS

ACCION International tel: (202)393-5113
733 15th St. NW, Suite 700 fax: (202)393-5115
Washington, DC 20005

PROFESSIONAL EXPERIENCE

ACCION International/AITEC. Cambridge, MA,

Program Specialist. Washington, DC. Write, edit, and coordinate
productiocn of ACCION publications on microenterprise development.
Provide training and technical assistance to ACCION affiliates in
Latin America and the US, Core team member of GEMINI, a USAID-
financed microenterprise action-research program. Provide
consultancy services to AID missions. Develop training materials
and conduct workshops for microenterprise progranms, January
1990 to present.

. Conducted mid-term evaluation of AID's small and
microenterprise project implemented by the Cairo Foundation
and the Alexandria Businessmen's Association in Egypt.
Trained staff of both programs in portfclio management
techniques.

. Assessed institutional capablities of credit programs in

Jamailca.

. Participated on AID Project Identification Document and
Project Paper teams for women's rural credit program in
Bangladesh, with focus on field methodologies.

Country Director. San José, Costa Rica. Resident Adviser to
AVANCE Microcempresarial, a Costa Rican urban microenterprise
credit program. February 1288 to January 1990.

. Executive Director of AVANCE until hiring and training Costa
Rican Director.

. Recrganized credit component: hired and trained Head of
Operations. Advised Executive Director and Board of Directors
on program policies, financial management, fund-raising,
credit methodology, training, etc,

Partners of the Americas, Director of Youth Development Program, July
1985 to January 1988.

The Ford Foundation, Consultant and Intern to the Rural Poverty and
Resources Program. MNew York. Researched and wrote analyses and grant
proposals for microenterprise promotion projects in Africa, Asia, Latin
America, and the US. June 1984 to July 1985,
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K. STEARNS - page
XP NCE (cont.)

Peace Corps, Community Development Worker and Agricultural
Extensionist. Dominican Republic, April 1981 to June 1983,

EDUCATION

Central American Institute for Business Administration (INCAE). Costa
Rica affiliate of Harvard Business School. Participant in intensive
training program for managers of non-governmental organizations., March
1989 to December 1989,

Cornell University, MPS in International Agriculture and Rural
Development, May 1985. Research emphasis on employment issues, the
urban informal sector, and microenterprise development,

Duke University, BS in Political Science, Magna Cum Laude, 1980.

LANGUAGES

Fluent written and spoken 8panish; fair French.

PUBLICATIONS

Stearns, Katherine E. Forthcoming. The Usefulness of Guarantee Funds
for Microenterprise Credit (Cambridge, MA: ACCION International

Monograph Series No. 7).

Castello, Carlos, Katherine Stearns and Robert Christen. 1992. Exposing

teyr Ra Their &i ican fo icr repreneurs and Credit
Programs (Cambrldge MA: ACCION International Discussion Paper Series,
Document No. 6),

Stearns, Katherine E. 1991. Hidden Beast: Delinqgue in Micro~
¢redit Programs (Cambridge MA: ACCION International Discussion Paper
Series, Document No, 5).

Stearns, Katherine E. and Maria Otero, editors. 1990. The Critical

nnection: vernments riva Institutions, a the Informal Sector
in Latin America (Cambridge MA: ACCION International Monograph Series
No, 5).

Stearns, Katherine E. 1989, Microenterprise Development Programs: IS
Client Graduation a Myth? (Cambridge MA: ACCION International '

Discussion Paper Series, Document No. 3).

. 1985, "Assisting Informal Sector Microenterprises in
Developing Countries," The Entrepreneurial Econony (Vol. 4, No. 4).
— . 1985, "Ncomo Ayudar a las Microempresas del Sector Informal,

Per pgctivgs BEconémicas (no. 56).
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NEW FINANCIAL INITIATIVES

There are two new initiatives to leverage additional financial
resources which ACCION is actively exploring in coordination with
other select international development agencies:

I. Development Capital Fund:

The Calvert Foundation will launch the Calvert High Impact Fund as
a new investment fund to raise money from the public. It expects to
raise $50 million over five years. The capital raised will go to
finance low-income housing and economic development in the US and
internationally.

To gain access to these funds at below market rates, ACCION has
entered into a tentative agreement to form a consortium with four
other development agencies: Seed Capital/SIDI, Calmeadow,
Appropriate Technologies International and FINCA. This consortium
is called Development Capital Fund and is being established as a
separate non-profit organization.

The consortium expects to receive $12.5 million from Calvert over
five years of which $2.5 million would be available to ACCION.

The money would be made available to ACCION at below market rates.
ACCION would use the resources in its Bridge Fund or for direct
lending to affiliates. The annual cost to ACCION of participating
in the consortium is $8000. Until the consortium can become self-
funding, foundation grants are being requested in collaboration
with Calvert to cover these annual costs.

IT. PROFUND

Based on the experience of raising equity capital and long-term
financing for Banco Sol in Bolivia, a group of interested
organizations have formed a working group called "PROFUND" to
explore the feasibility of establishing a pool of funds that would
invest in new financial institutions in Latin America which provide
services to microenterprise. Chaired by Fernando Romero, the group
consists of ACCION, Calmeadow, Seed Capital, and FUNDES, a swiss
group. All these organizations are investors in Banco Sol.

Other affiliates of ACCION such as ACTUAR in Bogotd, Colombia are
in the process of transforming themselves into banks or other
financial entities. A privately managed pool of equity funds raised
from private investors would be able to significantly leverage
resources from the Inter-American Investment Corporation and other
multi-lateral funders. The hope would be that with private funding
of $3-5 million, approximately ten times that amount could be
secured from international sources.

A meeting of the PROFUND working group will take place in Bolivia
on November 22-23. A report of the decisions and recommendations of
the group will be given at the Board meeting.




K. STEARNS - page 2
XPE NCE (cont.)

Peace Corps, Community Development Worker and Agricultural
Extensionist. Dominican Republic, April 19$81 to June 1983,

UCA

Central American Institute for Business Administratien (INCAE). Costa
Rica affiliate of Harvard Business School. Participant in intensive
training program for managers of non-governmental organizatioens, March
1989 to December 1989,

Cornell University, MPS in International Agriculture and Rural
Development, May 1985. Research emphasis on employment issues, the
urban informal sector, and microenterprise development.

Duke University, BS in Political Science, Magna Cum Laude, 1980.

LANGUAGES

Fluent written and spoken S8panish; fair French.

PUBLICATIONS

Stearns, Katherine E. Forthcoming. The Usefulness of Guarantee Funds

for Microenterprise Credit (Cambridge, MA: ACCION International
Monograph Series No. 7).

Castello, Carlos, Katherine Stearns and Robert Christen., 1992. Exposing
Interest Rates: Their Significance foy Microentrepreneurs and Credit
Programs (Cambridge MA: ACCION International Discussion Paper Series,
Document No. 6).

Stearns, Katherine E. 1991. The Hidden Beast: Delinque in Micro~
credit Progqrams (Cambridge MA: ACCION International Discussion Paper
Series, Document No. 5).

Stearns, Katherine E. and Maria Otero, editors. 1990, The Critical
Connection: Governments, Private Institutions, and the Informal Sector
in Latin America (Cambridge MA: ACCION International Monograph Series
No. 5).

Stearns, Katherine E. 1989. Microenterprise Development Programs: Is
Client Graduation a Myth? (Cambridge MA: ACCION International '
Discussion Paper Series, Document No. 3).

. 1885, "Assisting Informal Sector Microenterprises in
Developing Countries," The Entrepreneurial Econopmy (Vol. 4, No. 4).

-, 1985, "Como Ayudar a las Microempresas del Sector Informal,"
Perspectivas Econémicas (no. 56). :




Creating Income and Employment in the Americas
S

founded in 1961

NEW INITIATIVES

130 Prospect Street
. Cambridge, MA 02139
(617) 492-4930
FAX (617) 876-9509

£ Printed on recycled paper -




Fnence + Adudn Dept —suwp g amgle, wects

Fochias o, SRR TR
R R Bk G
SMM MW - alsvpd= 2.0 l ‘(M $>6w>9~/w[<_,.
(D .7 1o Cods.
et W 3 WhcC
| b4 Lyc
| L CT LA
_ D PT LA

O

O

/M - Suee 1984

b

Conhller | \TGM\“/H% - S‘i&ﬂﬂ 2

Aecky stz

— (I’UJ«Q,(& %ﬁ/ﬁﬂ/‘@ WC:/{AQ O-GLA/L/Q %‘3 Z’%@J‘/; ¢
4\ N P Yo, U n g om . g A WA s



MOTES  Fir &, 199z

Fivnancs Commithsa: Charlses musllar

Committess  iact o met in Jumes  to review ithe auditad financial

ztatemenks with Coopers & Lybrand. Will schedul=s mesiing  for
=

i. Fimancial Statousats:

A. BALANCE SHEET:

Combinaticon bas

- just cove operational
with sSome pass

cnly  small poriicon of  HCLET
of olosse to $36 milliong 11

— for last  guartsr of GOCI0ON will be auditsd

locally and combinsd; met with irn Bogota; activiity of

ahout 200k this year; 172 millicon next year

Highlights:

— MNEW YORH: gross  loans of  $41,311; rnet

reEpresent 1ng ioans wo 32 clientsy loss  »

{dornatian from Chemical Bank — sxoEss in ressry

— BRIDGE FUND: irnvesiments of 56 14 mll ion, LOs oubtstanding
£ hich 1= RS in  loans T mioroe

A i y 1iog; bulk of funds in

3 iwmvestnent in Banco Sol,
= 3 Fdr. grant {(which expiains
1us o Statemsnt of Revende & Expense)




—apards
Kicaragua

"

Tt
*

. REYERUE:
-  porivat
imcliudes

conty

Frope

E)

about 1

ER

o
It

ratio

ibutiors
LLIDW

4%

nET 1o

1

o
i

\".-(

L

Suatemala

‘At ive.
about . but
will iSCUSS fur*nmr




- Other - oroor

iJa
- - 10V
A overed
Hatios: sse budosth

o

ater,



T O T7 5 gmy e & 5 T
pMlitkem miranoe %, Lo

Finance Commibttas: Tom MolDermott, Crocker Mevin, Charles Pusller

- s :
[ERASg:= T TEVYiIe

& Lyorand.

. EBOLANCE SHEET:

O international.

a icaragua; reflects
liate activity {poritfoli
iz

- A“ et Cares apgrTa -i!:!h-_.,.j. ZYoENER
- Suats

o
1Y
1
i
|
it
j
=

e 1=
onily =mall portion of h!CL 4 a
i a

Ryt

YORH 3
enting

ion from Chemica

FEDT

{dona

AU

— BRIDGE FUND: 1
of  £4m, which
EﬂtﬁzpﬂﬂﬂEUrz o

2 mr_-:t'lc‘—;ga:!_*s LITUST

— OTHER AS3ETS: iwncludes 3830, 000 irnvassiment in Banco
fFunded iw  pars by fMachArthur Fdie grant {(which exgplair
surplus on Statement of Revenue & Expsnsea)

AnoUuT




i

- Goverrment revenus about the s=ame, but
AW Rustrian Bovi orev

gemerally fry o capitalize and Bridgse Fund surplus

revhead® or ratio  of supporiting services  to total

L3

OF FUNCTIONAL EXPENSES:

— Bridge Tund excess fee and intsrest
expense as well as uncoverad operational expenses

2 contributions
i grants for ACCION
hui in  general, increased

— goveTTment grant Foy

Guatsmala,

Orants

— HMembesvrshin feses — nEw 1N

Foimd ¥




L. Amer.

prooran

PES

[




Fiviance Dommitvbtee: Tom MobDermobl, Orocker bevin, Charles Pueller

a

Compmittes last met ivn June o veview  the sudited  Fira
with Doopsrs &0 Lybravedl, PWill schedule meeting
o emarly Jdan.

2. 3

i, Financial Statemsinbss Thorough 9730798

— palardar fiscal yvear
— aud:t plarwming meebting on 15
= thovough review of Financial Statements abt June mseding

i g
He =18

Combuaat ion basis
~ dust core  operationsl mfrpﬂ_
with somse pass iil“!t tho 6 thfVlh.
a ly 1

o aiu;;

- For
Loamal by

LorAris
Chemical

PEGRTVE
FCERE TV}

investnents of $6. 15 million, LOs outstanding
5 .0 v loans T maaTyoe
% in

) | in e Df the povybfalioy bolk of Fund
R RIEV LS Uity bank

s DO dnvestusrh
Faymeded ey Foivs. arrant el

nl\gﬂ 15O ntixupnuwﬂ? of Hevernus & Expense)

wmically on target For revenues and
i orddey Boo pueet our %uﬁ@@%vd ol
B S50, UUU irt mw%v:%m conbiributions Tor

ahmuy TSR K YR g yrand 3 iy thia maﬂ%hn




pass bhvu Lo

3 YT

BN PENSes

AL Uncverad

i

el g

243

2

ut
v PCE TN

[SL N &

B g
[R2= T I

i

ol o

LVl

fsegt

£ 1]s

AEWIYE

Lo suppori

T RO B

{1

OFT SR PET

Guatesmal

7 5 . [
= PlEmi Lo Tien o 1V R v

Tupnd ™




A piele) okt iy

bl

ey

1iowmal  Di

P

Ty —

~ Diher -~ investment

ed through

tle

s

Hatios: see budpet



BRIDGE FUND LOANS AND GRANTS AT -----mem-ssscmeeons ) 09/30/92

I. PRIVATE MORIES

A. CHEHICAL BANK

(W - Cb
LOANS PORCHASE  MATURITY LOAR ) LOAN
ACCOUNT VANE ABOUNT DATR DATE HATURITY RATE RATE
006-346232-1-20ravince of St. Louis, Society of Mary §10,000 10/30/91 ‘ 10/29/92  10/29/92 4,887 5.00%
N06-346895-1 Partners for the Common Good, Loaa Pund §150,000 10/30/90  10/30/92  08/2%/94 7.40%  6.00%
006-476236-2-2Merrill, Hary ¥, §10,302 transfer pending  08/11/93 J 16T 5.00%
006-676916-6-2Chutroo, Barbara §23,97¢ 10/15/%1 10/14/92  10/14/92 &.85% 5.00%
D06-765688<1 Seton Enablement Pund, §50,000 10/13/89  10/16/%  10/12/9%% 7.508  5.00%
SUBTOTAL LOANS §244,278

6D 6D
AID RESBRYE PURCHASE HATURITY )
AGCOUNT GRANTOR AHOUNT DATR DATE RATE
006-476198-9D Stewart Mott, Charles §100,000 08/25/92  02/23/93 2.76%
SUBTOTAL GRANTS §100,000
TOTAL CHEHICAL BANK §344,278
B. SOUTH SHORE BANK ‘

] 6D
LOANS PURCHASE  MATURITY [0AN ¢ LOAN
AGCOUNT HANE AROUNT DATE DATE HATURITY RATE RATE
637983909-3  Pillshury & Mary Tiéeo, George §10,000 12/26/90  06/24/93  12/23/93 7.201 5,002
7177573191 G,R. Alternative Trust, $30,000 01/14/91 07/16/93  07/14/93 7.08% 5.00%

SUBTOTAL SOUTH SHORE BANK §40,000



C. CITIBANK

LOANS PURGHASE  LOAN DATR LOAR

ACGOUNT NAME AHOUNT DATE HATURITY TRANSPBRRED  RATE

08-01 Steven Bloomstein §15,000 08/24/92  02/23/9%  08/24/92 6.00%
03-02 Blizabeth Krahmer $20,000 09/09/92 03/11/94  09/11/92 3.00%
03-03 The Galvert Group $200,000 10/28 /9t 10/29/92  04/01/91 5.00%
0B-04 Honica Sella §10,000 09/12/92 03/14/96  09/12/92 3.009
CB-05 736 Roundation §100,000 03/27/91 03/27/96  04/01/81 5.007
03-0¢6 Susan Anderson §15,000 05/04/91 05/04/94  05/15/91 5.00%
B-07 The Sisters of the Good Shepherd, Cincinnati Pr  §40,000 05/22/91  11[20/92  05/23/%1 5.00%
£3-07 The Sisters of the Good Shepherd, Cincinmati Pr  §60,000 03/05/92  09/04/93  03/09/92 4.00%
(3-08 Hargaret §. Hawthorn §10,000 05/22/91 11/20/92  05/23/%t 5.002
$3-09 The Pord Poundation §2,000,000 §3/06/91 03/05/98  03/06/91 1.00%
CB-10 Peter H. Hichaelson Foundation §10,000 05/30/91  05/30/93  05/31/%1 5.00%
0B-11 Douglas Kalen Jones $10,000 06/03/01  12/02/92  06/06/91 5.00%
0B-12 Hartha GCollier §10,000 06/12/91 02/10/93  06/14/91 5.00%
¢B-13 Madeleine Highie ‘ §15,000 07/01/91 12/30/%2  07/08/N1 2.00%
0B-14 Roy Wallave Wood - 410,000 07/18/91 01/16/93  01/22/% 5.00%
CB-15 Norman Higginson §10,000 07/23/91  07/23/93  07/30/%1 5.00%
C3-16 Hartha L. Berg §10,000 07/29/91 01/27/93  07/30/91 5.00%
CB-17 Missionary Servants of the Most Holy Trinity §25,000 07/31/01  07/31/93  08/05/%1 3,002
B-18 SSM Taternational Fieance §25,000 01/23/92  07/2693 0Lf27/92 4,008
cB-18 83 International Finance §50,000 07/25/91 01/23/93  08/07/91 5.00%
03-19 Tell Draz §10,000 07/30/%1 04/29/9%  08/07/91 5.00%
£8-20 Sisters of St. Prancis of Tiffin, Ohio $50,000 08/02/%1 11/01/93  08/07/91 5.00%
0B-21 Polly Allen §10,000 08/05/91 08/05/9%  09/03/91 5.00%
$8-22 Fendy Barich §10,000 09/06/9t 09/06/93  09/12/91 5.00%
$8-23 Patricia §. Ayres §25,000 09/06/91 09/06/93  09/11/91 §.00%
CB-24 Bllen Low Webster $10,000 10/04/91 04/04[93  10/15/91 5.00%
08-29 Duncan Fowler $10,000 10/08/91 02/21/9%  10/15/9t 5.007
63-26 Robert ¥. Walden §10,000 08/04/92 02/03/94  08/13/92 3.00%
GB-26 Robert ¥. Halden $10,000 10/11/91 0&/11/93  10/21/91 5.007
03-27 Sisters of St. Jenediet §50,000 11/06/91 1106193 11]07/91 5.00%
3-24 Glenn P. and Theresa Sugameli $10,000 11/os/or  05/07/93  L1/07/91 4,002
(B-28 ¢lenn ?. aod Theresa Sugameli $10,000 09/30/92  04/01/9%4 3.00%
03-29 Jean Stuart §$10,000 10/31/91 05/01/93  t1/12/91 5.00%
03-130 Barbara Blouin §10,000 11/20/91 11/20/92  11/26/%1 3.001
08-31 Hichael Chuy & Vietoria Cowliag Chu §10,000 115791 05/16/93  12/09/91 §5.00%
08-32 Joseph P. Crowley $10,000 114 LL/16193  12/09/91 5.00%
£3-13 (leamary Home Missioners $25,000 06/01/92  12/01/93  12/16/91 3.00%
CB-34 Sandra Polishuk §35,000 09/04/92 03/06/%  09/04/92 3.00%
CB-35 Reaneth Regal & Jndith Ruszkowski $24,831 08/19/91  02/17/93  12/09/91 5.00%
(8-36 Sisters of Charity, BYM §20,000 05/23/91 1fatfe2  12/1091 5.00%
03-137 Bpiscopal Church $100,000 08/31/92 03/02/9%  09/11/92 3.001
$B-38 Charies Merrill §10,000 11/18/%1 05/19/93 12710191 5.00%
63-39 Harriet Peinberg §10,000 1jafs 05/22/93  12/09/91 5.00%
GB-40 Hary Ann Cobb $45,000 09/02/91 03/03/93  12/18/91 5,001
Ch-41 The Niaevah Trust §20,000 12/04/91 12/06/93  12/18/91 3.00%
0B-42 Sisters of Mercy §40,000 12/06/91 12/06/9%  12/10/%1 §.001
CB-43 Jokn P, fubbard $10,000 12/09/9% 120993 12/18/91 1.00%
CB-44 Stewart Baterprise Ltd, §10,000 12/06/91  06/06/93 12/18/91 5.00%
0B-45 Hachrthyr Poundation §500,000 L2/11/91 12/09/2001  12/18/91 3.00%
CB-~4b Bernard & Lory Levinger §25,000 12/20/91  06/20/93  01/16/92 5,007
£8-47 Dominican Sisters of Newburgh $20,000 12/20/91  12/20/%3  01/15/N §.00%
CB-48 Adele Tushner §5,000 N1/07/92 07/08/9%  01/15/02 2.001
HR-49 G0, Parey Llayd 15,000 N6/ 07707193 0123/ b0t
Ry Zate Tabinanite S10.000  07/08[a1  01/03/03  02j03/07 5,001
na-81 Tigrars of St Doninie $95,000 p2/071m N/0TI8L 02[14]) b0t

ry-7 Tois ¥, Poce 0,000 N f1ing DY EAREER IR EE R 2,009



G, CITIBARK

LOANS PURCHASE  LOAN DATE LOAN

AGCOUNT HAHE AHOUNT DATE HATURITY TRANGPRRRED  RATE
68-53 Daniet R. Hartin $10,000 08f01/92  01/31/9s  08f0L/92 3.00%
¢B-54 Coagregation of Divine Providence, Ine. $10,000 01/3tfs2  01/30/97  03/03/92 4,007
03-55 Patricia Oppenhein §10,000 08/02/97  08/03/93  08/02/%2 2,001
0B-57 John Webster $15,000 05/27/92 112693 06/09/92 4,00%
08-57 John Webster §$15,000 N8/15/92  05/31/94  08/15/92 4,007
B-58 Gongregation of the Passion Holy Cross Proviace  §10,000 02/28/92  02/27[97  03/03/92 §.008
£8-99 fur Tady of Victory Hissionary Sisters §25,000 n3f05/92  03/05f91  03/09/92 §.00%
03-40 Harli Rabinowitz $10,000 1/oen 100293 03/18/92 §.007
CB-61 drthur §. Lloyd §25,000 p3fLafor  08/10/9%  03/20/92 §5.008
0B-62 Susan §. Lloyd §25,000 03/12/91 09/10/9%  03/20/%2 5,002
08-63 Jeanifer H. Xahrl $10,000 00/17/30  09/17/93  03/25/92 5.00%
C8-64 Hary Merrill §10,000 09/18/92  09/19/94  09/18/92 3.007
GB-65 Blizabeth Stookey $11,795 03/22]91 09/21/93  03/30/%2 4,007
GB-66 Susan L. Merrill and Samuel Merrill III $10,000 04/08/92 10/08/93  04/09/92 4,007
08-67 Chureh of Larger Pellowship §19,000 06104/92  10/04/93  04[09/92 &.007
GB-68 The Gadfly Trust $25,000 05/13/92 L1294 05/19/92 1,008
CB-48 The Gadfly Trust §25,000 D4/13/92  04[E3[9T  0&[15/92 3.00%
08-69 Bd J. Gracely $10,000 04/21/92 10/2193  04/29/92 3,001
GB-70 ABC Custodial Trust §75,000 05/05/92 05/06/35  05/11/92 4,007
Ch-11 Hare Weiss $10,000 05/29/92 11/28/%3  06/09/92 3,003
3-72 Dorothy Seavey §20,000 05/28/92  11/28/%%  08/09/92 2,008
£3-13 St, Leonard's Community Loan Puad §10,000 06710792 06/11/%%  08/17/92 §.901
C8-74 Bradford Armstrong §10,000 05/28/92 112193 08/17/92 §.007
¢3-15 Pacific Capital Management §20,000 06/26/92  12/26/93  01]/02/92 4,007
CB-76 Andrew Scheaker §15,000 01/07/91  01/07/%% 01/21]%2 0.00%
03-77 ACCION Seattle Limited Partmership §10,500 08/08/92  02/07/9% 090392 3.00%
c8-78 John §. Shorack $10,000 pa/18f92  02/L1/%s 09/03/92 3.00%
B-79 Ratherine Lynn Dickin $15,000 09/15/92  03/17/%  0%/30/92 3.001
SUBTOTAL CITIBARK $4,342,126

D. RESERVE MOKIES AT DRVBLOPMENT SAKKS
PURCAASE  MATURITY

BANK GRANTOR AHOURT DATE DATE RATE
Yermont Mational Bank Horgan Guaraaty §26, 464 05/28/92  11/24/12
Vernont National Bank Public Welfare Poundation §51,496 09/23/92  03/24/%3
Community Capital, New York Public Welfare Foundation $25,000 09/23/92  03/24/93 1.76%
Bank of Boston =~ PENDING  Public Welfare Poundation §50,000v  07/05/%1

Bank of Boston - PENDING  Cudaky Pund §10,000 .- 08/13/91

Bank of Boston - PENDING  MacArthur Foundation §25,000 -

Bank of Boston - PENDING  Waldeo 2410, 000

Bank of Boston =~ PENDING M & I Trust Co., Anonymous §10,000

Bank of Boston - PENDING  Argidius $50,000.

SUBTOTAL RESERVE AT DEVELOPMENT BANKS §257,960

11 AID MONIBS

ATD LOAN §1,000,000

TRINGT  PUND  GMAND TOTAL 85984, 364




G. CITIBANK

LOANS PURCHASE  LOAN DATE LOAN

AGCOUNT HAME AHOUNT DATE HATURITY TRANSPERRED  RATE
03-53 Daniet R. Hartin $10,000 08/01/92  01/31/%%  08/01/92 3.00%
CB-54 Covgregation of Divine Providence, Iac. $10,000 01/31/92  01/30/97  03/03/%2 §,00%
08-55 Patricia Oppenhein $10,000 08/02/92  08/03/93  08/02/92 2.00%
08-57 John Webster §15,000 05/27/92 11126193 06/09/92 §.00%
08-57 John Webster §$15,000 0871592 05/31/96  08/15/92 £.007
3-58 Congregation of the Passion Hely Cross Province  §10,000 02/28/92  d2/21/91  03[03/92 §.00%
£8-59 Our lady of Victory Hissionary Sisters §25,000 0305797 03/05/97  03/09/92 &,00%
03-40 Barli Rabinowitz §10,000 10/02/91 10/02/93  03/18/92 h.00%
6B-61 Arthur §. Lioyd $25,000 N3/ N9/10/96  03/20/92 5.002
0B-62 Susan §. Lloyd $25,000 03/12/91 09/10/%4  03/20/92 5.00%
0B-63 Jeanifer W, Yahrl $10,000 09717790 09/17/93 -03/25/92 5,002
C3-54 Hary Herrill §10,000 08/18/92  0%/19/96  09/18/%2 3.007
08-65 Blizabeth Stookey $11,795 03/22/92 09/21/93  03/30/%2 §.,007
CB-66 Susan L. Merrill and Samuel Herrill III §10,000 D4/08792  10/08/93  04/09/92 4,003
CB-67 Church of Darger Pellowship $10,000 04704192 10J04/93  04/09/92 §.00%
03-68 The Gadfly Trust $25,000 05/13/92 11296 05/19/%2 1.00%
0B-h8 The Gadfly Trust §25,000 04113792 04[13/9T  04/15/92 3.00%
CB-49 Bd J. Gracely §10,000 04/21/92 10721793 04/29/92 3,001
0B-10 ABC Custodial Trust §75,000 05/05/92 05/06/95  05/11/%2 4,003
c8-71 Hare Weiss §10,000 05/28/92 1172893 06/09/92 3,008
CB-72 Dorothy Seavey §20,000 05/29/92  L1]28/9%  08/09/92 2,001
CB-73 8t, Leonard's Comnunity Loan Pund $10,000 06/10/92  06/11/9%  06/17/92 4,008
8-74 Bradford Armstrong §10,000 05728792  11/21/%3  0gf119? 4,001
CB-75 Pacific Capital Management §20,000 06/26/92  12/26[93 07/02/92 4,001
08-76 Andrew Scheaker $15,000 oLjor/er  01/07/9%  07/21)%2 0.00%
C8-77 AGCION Seattle Limited Partnership §10,500 08/08/92  02/07/9%  09/03/92 3.00%
cB-78 John §. Shorack $10,000 08/18/92  02/17/% 09/03/92 3.00%
CB-79 fatherine Lynn Dickin $15,000 09/15/92  03/17/9&  09/30/92 3,002
SUBTOTAL GITIBANK §$4,342,126

D. RESBRYE MONIES AT DBVELOPHERT BARKS
PURCHASE  MATURITY

BANK GRARTOR AMOONT DATE DATE RATE
Vermont National Bank Horgan Guaranty §26,464 0572892 11/24)%2
Yermont National Bank Pyblic Welfare Poundation $51,496 09/23/07  03/2/M3
Community Capital, New York Public ¥elfare Foundation §$25,000 09/23/92  03/24/93 2.76%
Bank of Boston - PENDING  Public Welfare Poundation 850,000 D7/05/%1

Bank of Boston -~ PBNDING Cudahy Fuad §10,000 .- 08/13/31

Bank of Boston - PENDING  MacArthur Foundation §25,000 -

Bank of Boston - PBNDING Walden .§10,000:

Bank of Boston =~ PRNDING M & I Trust Co., Anonymous §10,000-

Bank of Boston - PENDING  Argidius $50,000 .

SUBTOTAL RESERVE AT DEVELOPMENT BANKS §257,%60

I1. ATD MOWIES

AID LOAN $1,000,000

TR TNET PUND  GYAND TOTAL 85 984,264



C. CITIBANK

LOANS PURCHASE  LOAN DATE LOAN

ACCOUNT HAHE AHOUNT DATE HATURITY TRANSFERRED  RATH

B-01 Steven Bloomstein §15,000 08/26/92  02/23/%  08/24/92 6.00%
$8-02 Blizabeth Krahmer §20,000 09/09/92 03/11/94  09/11/92 3.00%
3-03 The Calvert Group §200,009 10/28/ 10/29/92  04/01/91 5.002
0B-04 Honica Sella §10,000 09/12/92 03/14/%%  09/12/92 3.00%
GR-05 786 Roundation $100,000 13/21/91 03/27/9¢  0gfo1/9t 5.007
(3-06 Susan Aaderson §15,000  05/04/91  05/04/94  05/15/01 5,001
CB-07 The Sisters of the Good Shepherd, Gincinnati Pr §40,000 05/22/91  L1f20/%2  0§/23/01 5.00%
CB-07 The Sisters of the Good Shepherd, Cincinmati Pr  $60,000 03/05/ 09/04/93 03/09/92 §. 003
£8-08 Hargaret §. Hawthorn §10,000 05/22/91  t1j20/92  05/23/%1 5.001
£B-99 The Pord Poundation §2,000,000 03/06/91  03/05/98  03/06/91 1.90%
CB-10 Peter H. Michaelson Poundation $10,000 05/30/91  05/30/93  05/31/91 5.00%
CB-11 Douglas Kalen Jones §10,000 06/03/91  12/02/92  06/06/91 5.00%
B-12 Hartha Collier §10,000 06/t2/9t  02/10/93  06/14/91 5.00%
B-13 Hadeleine Higbie : §15,000 07/01/91  12/30/%2 07/08/91 1.00%
CB-14 Roy ¥allace Wood -~ 410,000 07/18/91 DLfie/93  07/22/91 5.00%
CB-15 Norman Higginson §10,000 07/23/91L  01/23/93  07/30/91 5.00%
¢a-16 Martha L. Berg §10,000 07/29/91 01/21/93  071/30/91 5,008
3-17 Wissionary Servants of the Most Holy Trimity §25,000 07/31/91  07/31/33  08/05/91 3.00%
c3-18 §SH International Pinance $25,000 01/23/92 07/26/93  01/27/92 §.00%
cB-18 SSM International Pinance §50,000 07/25/91 01/23/93  08/07/91 5.00%
08-19 Tell Draz §10,000 07/30/91 04/29/9%  08/07/91 5.00%
£3-20 Sisters of St. Prameis of Tiffin, Ohio §50,000 08/02/91 11/01/93  08/07/91 5.00%
ch-21 Polly Alleen $10,000 08/05/91 08/05/96  09/03/91 5.00%
08-22 Wendy Borich $10,000 09/06/91 09/06/93  09/12/91 5,007
08-23 Patricia §. Ayres $25,000 09/06/91 09/06/93  09/11/91 b.00%
0B-24 Bllen Low Webster §10,000 10/04/91 04/04/93  10/15/91 5.00%
8-25 Duncan Powler §10,000 Lofos/sr  02/21/9% 10/15/91 5.001
¢3-26 Robert ¥. Halden §10,000 08/06/92  02/03/%%  08/13/92 3.00%
03-26 Robert ¥. ¥alden §10,000 10/11/91  0&/11/93  10/21/%1 5.001
08-27 Sisters of St. Benedict §50,000 11/06/91 11/06/93  11/07/%1 5.00%
CB-28 Glenn P. and Theresa Sugameli §10,000 LL/06/91  05/07/93  11f01/9t 4.00%
CB~28 Glenn P. and Theresa Sugameli §10,000 09/30/92  04/01/94 3.00%
08-29 Jean Stuart $10,000 10/31/91 05/01/93  11/12/91 5.00%
03-30 Barbara Blouin §10,000 11/20/91 11/20/92 11/26/91 3.00%
CB-31 Hichael Chu & Victoria Cowling Chu $10,000 11/15/91 05/16/93  12/09/91 5,001
68-32 Joseph P. Crowley $10,000 11/14/91 11/14/93 /09/91 5,007
£3-13 (lennary fome Missioners §25,000 06/01/92 12/01/93  12/16/91 3.008
0B-34 Sandra Polishuk §35,000 09/04/92  03/06/%  09/04/92 3.00%
£8-35 Keoneth Regal & Judith Ruszkowski 24,831 08/19/91  02/17/93  12/09/91 5.00%
¢B-36 Sisters of Charity, BVM $20,000 05/23/91 11/21/92  12/10/91 5.001
GB-17 Bpiscopal Church §100,000 08/31/92  03/02/% 09/11/92 3.00%
B-138 Charles Merrill §10,000 111891 05/19/93  12/10/91 5.00%
08-39 Barriet Peinberg §10,000 1/ 05/22/93  12/0%/91 5.007
¢B-40 Hary 4an Gobb $45,000 09/02/91  03/03/93  12/18/91 5.00%
CB-41 The Ninevah Trust §20,000 L2/04/91  12/04/93  12/18/81 3.00%
£B-42 Sisters of Hercy $40,000 12/06/91  12/06/9% 12/10/91 §.00%
£3-43 John ¥, Hubbard §10,000 12/09/01 12/09/93  12/18/91 1,007
CB-44 Stewart Enterprise Ltd, §10,000 12/06/91  06/06/03  12/18/91 5.00%
0B-45 HacArthur Poundation §500,000 12/11/91 12/09/2001  12/18/91 3.00%
CB-46 Bernard & Lory Leviager §25,000 12/20/91  06/20/93  01/16/92 5,001
0847 Dominiean Sisters of Newburgh §20,000 12/20/91  12/20/%3  01/15/%2 §.00%
o1-48 tdele Zusher §5.000  01/07/92  07/08/8%  01/15/%1 2.00
0R=h0 N0 Parry Tiovd ‘ §15,000 0Lfos/o0 07079y n1/23/m b00g
t3-50 Tate Vibinowite $10.000 07/05/01  01/03/03  02[03/00 5.00%
0351 Yistars of 5. Doniniv £25,000 nz/mmz VLR THIINEE L0t

-2 Lois 7. Qs fan Ao p2/13fag0afrrier aphara 2.00%
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AGENDA
I. APPROVAL OF MINUTES
II. FINANCE COMMITTEE REPORT
ITII. PRESIDENT'S REPORT
Iv. EXECUTIVE DIRECTOR'S REPORT
V. RESOURCE DEVELOPMENT COMMITTEE REPORT

- Presentation by John Brown on planned giving
LUNCH
VI. UPDATE ON LATIN AMERICAN PROGRAMS
VII. STATUS OF US INITIATIVE
VIII. PROPOSED CHANGES IN ACCION'S LEGAL STRUCTURE

‘ ‘Fé(gj
- Discussion with Peter Rosenbk@ém, Partner, Foly, Hecag
and ETITSt liok

IX. NEW INITIATIVES: PROFUND AND DEVELOPMENT CAPITAL
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JOHN BROWY LIMITED, INC.

Jonn J. Brown, Jr.
President

5

As an internationally acclaimed consultant and educat
the planned giving professioni Mr. Brown, %hrough his
seminars and counsel, builds development programs, rains
Board members, staff and velunteers and fhrﬂngh his
lectures, draws hundreds of development officers, attorneys
accountants, administraters and trustees to his saminars
aach year.

/

He is highlv respecrsd as the first cholce when
organiﬁat¢ons seeh ro implement capital campaigns or
structure major gifts that help fulfill PapL,aL needs and in
doing so, secure the future for programs in the non-profit
sactor.

Prior te founding John Brown Limited, John was the Assoclate
Director cof the Planned Giving Program at Syracuse
University, and ne later went on to crﬂ“'e and direct the
same type of program at Harvard Universit

Wwnile at Harvard, he founded the planned ving Group of New
England, an active organization whose menmbersh 1ip is
coemprised of development professionals from the Northeast.

3
21

Wwith more than 20 years of develcpment axpe
long list of prestigious clients, John 1is a
highly regarded lecturer for leadersnip organiz
as CASE, NSFRE, HaHD, tnired Way of America, and tis
American Symphony Orcheatra League.

His client 1ist includes such organizations as the New York
publia Library, Jonns Hopkins University, State University
of New York at Buffalc, phillips Academy, and The Boston

Symphony Orchestra.

This list would indicate that his technical expe tise is
exceptional and his akility to struc cure gift arrangements,
satisfying both donor and ‘nstitution, ig unparalleled.



Attending Board Meeting

Albert Bildner
Terence Canavan
Michael Chu

Martin Connell

John Duncan
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Jeff Sutherland
Linda Zwirlein
Robert Luken

William Burrus
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Maria Otero
Kathy Stearns
Cathy Quense
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Peter Rosenblum
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Russell B. Faucett

Mr. Faucett is an investor who focuses on special
situations, primarily the securities of publicly held companies
in financial difficulty.

Prior to his current activities, he was an advisor to
several major California commercial banks, an investment banker
for middle market companies, an executive vice president of a
commercial finance and equipment leasing company, and president
of a venture capital investment company. Mr. Faucett is also
President of Faucett & Co., Inc., where he is a registered
investment advisor for larger individual and institutional
accounts. A graduate of Pomona College, Mr. Faucett has a degree
in physics, and a degree in industrial management from M.I.T. He
currently resides in Los Angeles.

Mr. Faucett's interests include mountaineering,
conservation, birding, and Latin America (especially its natural
history and current economic status.) He is on the Board of
vVisitors for the Organization for Tropical Studies in La Selva,
Costa Rica and Vice President of Associates of the Latin American
Center at UCLA.

John Gillett

After graduating from the University of Wisconsin Mr.
Gillett spent two years in Nigeria with the Peace Corps. He then
attended Thunderbird Graduate School and received a Masters
degree in Foreign Trade.

Currently Mr. Gillett runs a mortgage brokerage business and
is an active member of the Great Barrington community, just north
of Chicago. He is a member of the village Board of Trustees, is
involved in the local school system, church and Rotary.

Inspired by ACCION's pragmatic approach to the alleviation
of poverty, Mr. Gillett hopes to continue using his creative
marketing and fundraising skills on ACCION's behalf. He hopes to
stay involved with ACCION, in his own words, "Until ACCION 1is so
successful in the world, that it works itself out of a job."



Michele Gillett

Mrs. Gillett is a mother of four and a community activist.
She is involved in a number of boards ranging from school
services to a woman's shelter to local village affairs. She
finds ACCION's work compelling because it provides economic
opportunity and in her words, "is not a hand-out". She believes
"that improving the standard of living of the poor naturally
improves self-esteem, which in turn creates motivation and hope."

The Gilletts have been enthusiastic supporters of ACCION,
holding several house parties and special presentations over the
last few years. Both of the Gillett's participated in the recent
ACCION delegation to Guatemala, and see their involvement as a
family act. Their daughter Zoe was an intern for the Resource
Development Department at ACCION this past summer.

Gilbert Glass

Mr. Glass is retired from his engineering firm which he
started and ran for 25 years. His interests are multi-faceted;
in addition to his involvement with ACCION, Mr. Glass is
currently involved in organizations that promote the preservation
of our national environment, educational opportunity for children
and the humane treatment of animals.

Mr. Glass has visited ACCION programs in the Dominican
Republic and Guatemala. He has been instrumental in the
initiation of a literacy and workforce readiness program,
"Educacion Integral Para La Vvida," for the children of micro-
entrepreneurs at PROSEM, one of ACCION's Guatemalan affiliates.

Mr. Glass resides in New York City. He is an entrepreneur
who describes his principal interests as "innovation and
provocation".



Keith H. Kretschmer

Mr. Kretschmer is a stockbroker and former General Partner
of Bear Stearns & Co., Inc. In 1985 the company went public and
Mr. Kretschmer became a Senior Managing Director of Bear Stearns
& Co., Inc. Since July of 1991, Mr. Kretschmer retired from
active management, and is currently a Special Associate Director
of Bear Stearns, active in investment portfolio management.

Mr. Kretschmer is the author of Your Option (the complete
authoritive guide to understanding and utilizing stock options)
published from 1977 through 1982. He also served on the White
House Advance Staff between 1970 and 1976.

Currently Mr. Kretschmer is active in various non-profit
activities including serving as the President of the South Shore
Art Center in Cohasset, MA; and Vice President of the World
Affairs Council of Boston. With his background as a financial
executive and entrepreneur, Keith was particularly attracted to
the concepts and success of ACCION.

Robert W. Luken

Mr. Luken, who currently resides in Alton Illinois, is
President of Luken Investment Company, a financial management
group. Prior to this he was President of Beacon Finance Company
which dealt in consumer and small business lending. 1In addition
to his professional experience in finance, Mr. Luken has a strong
interest in cultural traditions and economic development and has
traveled extensively in Central and South America.

Mr. Luken has a B.A. in Economics from Brown University and
a Master of Business Administration from the University of
Chicago. Mr. Luken's identification with the entrepreneur, his
financial background, and active interest in Latin American
culture, led him to ACCION. He has visited ACCION's pregrams in
Guatemala, the Dominican Republic, and Panama, and has provided
technical assistance to ACCION New York.



Robert H. Scarlett

Mr. Scarlett is currently Chairman/CEO of Durex Products,
Inc., based in Luck, Wisconsin. Durex is a private, employee-
owned, manufacturer of products for the mining and aggregate
industries. Mr. Scarlett also serves as President of Durex'
international subsidiary which has joint ventures in various
overseas markets including Mexico, Brazil, Canada and Germany.

A long-time supporter of ACCION International, Mr. Scarlett
joined ACCION immediately after graduation from Carlton College
with a B.A. in Spanish Language & Literature. 1In the 1960's Mr.
Scarlett was a staff member of ACCION en Venezuela, Acao
Comunitaria do Brasil, ACCION Comunitaria del Peru, and ACCION
International when it was housed in New York.

Since that time, Mr. Scarlett has remained active with
ACCION as a volunteer from his home in Minnesota, raising funds
for and promoting ACCION in the Upper Midwest. 1In 1992, he
organized a special presentation and workshop for ACCION at the
Minnesota International Center. Because of Mr. Scarlett's
frequent travel to Latin America, he stays in touch with local
ACCION affiliates and helps out in any way he can.

Jeffrey V. Sutherland

Dr. Sutherland is President of Object Databases, which has
lead the development of new commercial software technologies
since 1983. He is also a Research Associate of the National
Institute of Standards and Technology, where he led a technology
development team for large object databases required for on-line
transaction processing in the financial industry. A graduate of
the U.S. Military Academy, Dr. Sutherland has advanced degrees
from Stanford University and the University of Colorado School of
Medicine.

Dr. Sutherland participated in the Kellogg National
Fellowship Program from 1983 - 86, a highly selective national
forum dedicated to leadership development. During the three-year
program, he travelled to Argentina, Washington and Detroit,
exploring issues of health care, land cultivation, technology,
and economic development. His belief that economic development
is key to strengthening community and democracy is what attracted
Dr. Sutherland to ACCION.



David P. Vondle

Mr. Vondle is a management consultant specializing in
business planning, organization and staffing, and business
process reengineering. He lives in Albuquerque, New Mexico with
his wife and three children.

Mr. vVondle's experiences as an exchange student in Colombia
and as a Peace Corps volunteer in Peru convinced him that
grassroots capitalism was a viable solution to individual
poverty, with long-term benefits for the economy. He believes
ACCION's work will make a lasting difference to the individuals,
families and communities it touches.

Linda Zwirlein

Ms. Zwirlein is Vice President for Clinical Services at T2
Medical, based in Atlanta, GA. T2 provides high-tech and
therapeutic alternate-site health care services. As a Vice
President, Ms. Zwirlein bridges the world of nursing, clinical
services and business.

Ms. Zwirlein was born and raised in Milwaukee, Wisconsin.
She received her BSN in Nursing and her Masters of Science in
Community Health Nursing at the University of Wisconsin-
Milwaukee. She did post-masters work at the University of
Alabama-Birmingham, which brought her to the Southern U.S. to
stay.

Ms. Zwirlein first read about ACCION in a book called 101
Ways to Save the Earth and was intrigued with ACCION's business-
like approach to providing services to the working poor. Ms.
Zwirlein hosted a special event in Atlanta to benefit ACCION, and
participated in ACCION's delegation to Guatemala. She plans to
join the upcoming delegation to Ecuador.




Creating Income and Employment in the Americas

founded in 1961

ACCION INTERNATIONAL

PRESIDENT'S COUNCIL
Thursday, December 3, 1992

1:00 TOUR CAMBRIDGE OFFICES AND MEET STAFF

1:30  INTRODUCTION AND WELCOME
OVERVIEW OF ACCION AND THE "GRAN SALTO"

2:00 DEPARTMENT PRESENTATIONS
AND DISCUSSION OF KEY CHALLENGES
Latin American Operations
U.S. Operations
Bridge Fund
Washington D.C. Office
Resource Development & Communications
Finance and Administration

b S B R

3:15 BREAK

3:30 ROLE OF THE PRESIDENT'S COUNCIL
‘ AND DISCUSSION OF SPECIAL PROJECTS

5:00  UNSCHEDULED TIME

7:30 DINNER FOR COUNCIL MEMBERS HOSTED BY ACCION

CAFE BRAZIL
421 CAMBRIDGE ST.
ALLSTON
, 789-5900
Over the river from Cambridge at the
intersection of Harvard and Cambridge Streets.
Street parking is generally available.
About 10 - 15 minutes from Hyatt Regency by car.

130 Prospect Street ) \
Cambridge, MA 02139
(617) 492-4930
FAX (617) 876~9509
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