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I .  Hew Chal lenlges  and  C h a n g i ~ g  Needs -/ _- 

l lhese  m a t e r i a l s  a r e  b a s i c ,  f i r s t  d r a f t '  e lemlents  o f  what  we 

hope w i l l  become a u n i f i e d  Tobacco  I n s t i t u t e  s t r a t e g y .  

We s u g g e s k  t h e r e  i s  now a  f a i r l y  u r g e n t  n e e d  bo ( a )  a g r e e  on 

an 0-0; ( b )  applrove c e r t a i r ,  c o n c e p t s  a s  i t s  componen ts ,  
t 

a n d  ( c )  t h e n  move a h e a d  and  work o u t  t h e  components  i n  d e t a i l  s o  

t h a t  t h e y  a r e  t i g h t l y  p l a n n e d ,  c o n c r e t e  s u b - p r o g r a m  t o  a  s t r a t e g y .  

The  need e x i s t s  -- a n d  i s  r e a l l y  u r g e n t  -- b e c z u s e  

7 .  M u l t i p l e  c h a l l e n g e s  a r e  a r i s i n g  i n c r e a s i n g l y  i n  

d i f f e r e n t  c a t e g o r i e s : .  h e a l t h l ,  t a x e s ,  i n g r e d i e n t s ,  - - - 
l a b e l i n g ,  a d v e r t i s i n g ,  p r o d u c t  s p e c i f i c a t i o n ,  stabi- - - - 
l i z a t i o n ,  and  i n p o r t - e x p o r t  a re  examples .  As ne;? - 
i s s u e s  a r e  added ,  t h e  e a r l i e r  l a g e r s  do n a t  r e c e d e  

o r  go  away; t h e y  c o n t i n u e  t o  grow. 

2 .  d r g a n i z e d  a d v e r s a r i e s  a r e  u n i t e d  f o r  t h e  f i r s t  

t i m e .  They a re  i m p l e m e n t i n g  a  m u l t i - i s s u e  s t r a t e g y  
* 

on s e v e r a l  f r o n t s  s i m u l t a n e o u s l y .  J 

3 .  F i r m l y  commi t ted  s u p p o r t e r s  a r e  d i m i n i s h i n g  i n  t h e  

f e d e r a l  a n d  s t a t e  l e g i s l a t i v e  b o d i e s .  Hore o f  o u r  

n a t u r a l  f r i e n d s  z r e  m a r g i n a l ,  f r e q u e n t l y  v i t h  us, b u t  

somet ia les  a g a i n s t  u s .  



- - 
- 

4. A p o s i t i v e  program i s  r e q u i r e d  as a c o u n t e r p a r t  

and t o  b a l a n c e  o u r  d le fens ive  lobbyicz e f f o r t s .  I t  

i s  no l o n g e r  a d e q u a t e  s i m p l y  t o  c p p o s e  s o m e t h i n g .  

5. The p l a y i n g  f i e l d  i s  b e i n g  d e P i n e d  and  dmwn 

t o o  o f t e n  by o u r  a d v e r s a r i e s .  A b a s i c  l e s s o n  o f  

p o l i t i c s  i s  t o  d e v e l o p  y o u r  Gwn ? l a y i n g  d i e l d  a n d  

a v o i d  as  much a s  p o s s i b l a  p l a y i n g  on  ti12 o p p o s i t i o n ' s  

p l a y i n g  f i e l d .  

6. New p u r p o s e s  f o r  t he  T I  ncw a r i s e  w i t h  i n c r e a s i n g  

f r e q u e n c y .  O r i g i n a l l y ,  t h e  T I  h a d  one  pzrzmount sur- 

p o s e ,  t h e  f e d e r a l  h e a l t h  c o n t r o l v e r s y .  But  I t  now 

mugt serve s e v e r a l  p u r p c s e s  s i a u l t a n s o u s l y .  

7. I n d i v i d u a l  conpany  s t r a t e g i e s  a r e  c 3 r t a i n l y  

b e i n g  c o n s i d e r e d  and d e v e l o p e d .  T h e  i n d u s t r y  assc- 

c i a t i o n  s h o u l d  c rea te  and implement  a s t r a t e g y  w i ~ i c h  

b o t h  complements  a n d  s u p p l e m e n t s  menber company 

s t r a t e g i e s .  



I .  The Elements o f  S t r a t e g y  

T h r e e  c r i t e r i a  s h o u l d  be o b s e r v e d  i n  t h e  e v o l u t i o n  of s t r a t e g y :  

o  Ib n u s t  have  b o t h  d e f e n s i v e  and  p o s i t i v e  elements - - 
and  t h e y  s h o u l d  be complementary;  

o  The over-all s t r a t e g y  s h o u l d  look tcward two r e s u l t s :  

s u c c e s s ,  a n d  the e v o l u t i o n  o f  a f u l l - s e r v i c e  i n d u s t r y  

a s s o c i a t i o n  i n  the p r o c e s s ;  a n d ,  

o  T I  resources s h o u l d  be mobilized a c c 3 r d i n g  t o  a pre- 

c i s e  p l a n  t o  effectuate a l l  e l e a e n t s  o f  s t r a t e g y .  



A .  Elements of D e f 2 n s i ~ e  S t r a t egy  

1. Dei'enlsively, t he re  must aluays  be a c a g a b i l i t y  t o  r eac t  t o  new 

and sometimes unforeseen circumstances. A primary s t r a t e g i c  

ob jec t ive  should be t o  reduce the  m o u n t  of pure r e a c t i o c  re- 

quired,  but equa l ly ,  a c e r t a i n  dlrgree of  reac t ion  i s  the  p r i -  

mary c r i t e r i o n  f o r  s t r a t e g i c  dof tns ive  preparetiion. 

2 .  Appendix A descr ibes  i n  d e t a i l  t h e  anti- tobacco program, multi- - 
faceted and mult i - issue i n  nature ,  which the  c o a l i t i o n  of 

adversary organizat ions  have dleveloped. Opposite each component """'"' 

\ # 

of  t h e  adversary program i n  Appendix .4 i s  the  proposed bas ic  

response of t h e  T I .  Over a  period of time, these  responses vill 

be developed f u r t h e r ,  re f ined ,  and madie aore  s p e c i f i c .  For t he  

moment, t h e y  a r e  given a s  genaral  s t r a t e g i c  responses t o  ~ u l -  

k ip l e  a t t acks .  

3. The adversary c o a l i t i o n  has included near ly  every form cB a t t e c k  
J 

imaginable i n  i t s  s t r a t egy .  Several  of these  a d v ~ r s a r y  i s s u e s  

a r e  a r i s i n g  independen$ly o f  c o a l i t i o n  planning, spr inging u p  

on t h e i r  own. The sub-programs being developed t o  counteract  

t b e  c o a l i t i o n  strategy w i l l  t he re fo re  b e  equally useful  i n  

meeting similar a t t acks  which develop from o the r  qua r t e r s .  



B .  Elements of  P o s i t i v e  S t r a t e g y :  
New I n i t i a t i v e s  f o r  I n d u s t r y  Action 

The e n t i r e  tobacco i n d u s t r y  i s  s u b j e c h  t o  n e g a t i v e  press, adverse 

l e g i s l a t i o n  and c r i t i c i s m  from t h e  puS14c-at-large. To c o u n t e r a c t  

t h i s  n e g a t i v e  image and t o  d e a o n s t r a t e  t o  t h e  pulblic t h a t  we a r e  

a  r e s p o n s i b l e  i n d u s t r y  and a r e  capab le  olf iooking beyond o u r  ow3 

i n t e r e s t s ,  we have developed an  o u t l i n e  o f  s e v e r a l  p u b l i c  s e r v i c e  

programs f o r  4ndust ry  cons ide ra t ion .  The:? a r e  d e s c r i b e d  i n  d e t a i l  

in Appendix B. 

The Tobacco I n s t i t u t e  is proposing t h e  e  

n t  i n  p u b l i c  s e r v i c e  and  s o c i a l  a f f a i r s .  C Q ~  - - 
objecb ives  f o r  p u b l i c  involvenent  a r e :  

To r e c e i v e  broad r e c o g n i t i o n  f o r  r e s p o n s i b l e  - 
p-.e. t o  o f f s e t  t h e  n o t i o n  t t a t  

we p l a c e  p r o f i t a b i l i t y  above p u b l i c  we l fa re .  

To be viewed a s  c o n s t r u c t i v e l y  a d d r e s s i n g  - 
tobacco-re la ted  i s s u e s  of  p u b l i c  concern. 

The P r e s i d e n t  has s t a t e d  t h a t  t h e  government i s  o v e r - e x t e ~ a e d  and 
8 

i t  can no lonlger t a k e  f u l l  r e s p o n s i b i l i t y  f o r  l ronrams s e r v i n g  pecp l s .  

P r e s i d e n t  Reagan h a s  a s k e d  t h e  private s e c t o r  and p r i v a t e  i n d i v i d u a l s  

hl t o  a id  i n  t h e  t a s k  of a l l e v i a t i n g  n a t i o n a l  s o c i a l  and economic con- 

ce rns .  The hobacco i n d u s t r y  should answer t h e  ? r e s i d e n t t  s r e q u e s t  
C, 

f o r  p r i v a t e  s e c t o r  voluntarisrn by poo l ing  its resources  and exper- 

t i s e  and embarking on a program of s o c i a l  involvement a s  an i n d u s t r y .  - 



The  p o t e n t i a l  p o s i t i v e  o u t c o m e s  o f  z d o p t i n g  p r o g r a m s  o f  t h i s  n a t u r e  

may be: 

o i n c r e a s e d  g o o d w i l l  and  reputation o f  t h e  t o b a c c o  

i n d u s t r y .  

o s t r e n g t h e c i n g  4 s o c i a l  a n d  e c o n o e i c  s y s t e m s  i n  

'wh ich  t h e  i n d u s t r y  o p e r a t e s .  

o t h e  a b i l i t y  t o  a f f e c t  t h e  p r o b l e m  areas t h a t  

mos t  c o n c e r n  t h e  t o b a c c o  i n d u s t r y  a n d  s i a u l t a n -  

e o u s l y  o b b a i n  t a x  b e n e f i t s .  

o  a more  s o p h i s t i c a t e d  u n d e r s t a n d i n g  by gove rnmen t  

r e g u l a t o r s  o f  t h e  n e & s / b e h a v i o r s  o f  i n d u s t r y  . 
F o r  e x a n p l e ,  a p r o g r a m  Oo d i s c o u r a g e  t e e n s  f r o m  - 
s m o k i n g  ( a n  a d u l t  d e c i s i o n )  m i g h t  p r e v 2 n t  o r  

d e l a y  f u r t h e r  r e g u l a t i o n  o f  t h e  t o b a c c o  i n d u s t r y .  

A f i r e  s a f e t y  p rogram w h i c h  e m p h a s i z e s  p r e c a u t i o n s  

against a l l  p o t e n t i a l  f i r e  h a z a r d s  would  d e z c n ~  - 
s t r a t e  t h e  i n d u s t r y ' s  c o n c e r n  f o r  p u b l i c  s a f e c g .  

All t h e  p r o p o s e d  p r o g r a m s  meet o u r  o b j e c t i v e s  a s  w e l l  2s t h e  f o L l c w i n q  

s e l e c t i o n  c r i t e r i a :  

N 
1. Programs n u s t  b e  r e l a t e d  t o  o u r  bu l s in%ss  -- p e ~ h a p s  0 - 

n o t  i n  o b v i o u s  d i r e c t  ways ,  A s  i n  a l i  i n v e s t n e n t s  

t h e r e  s h o u l d  b e  a r e t u r n  o n  t h i s  one .  I 



2 ,  Programs must d e m o n s t r a t e  -- c o t  J u s t  v e r b a l i z e  

-- t h e  i n d u s t r y ' s  commitment t o  p u b l i c  s e rv i ce .  

3. P rograms  n u s t  h e l p  u s  d e v e l o p  new p o l i t i c a l  a n d  

b u s i n e s s  r e l a t i o n s h i p s ,  i . e .  b u i l d  f u r t h e r  

a l l i a n c e s .  

4. Programs must be c o n s i s t e n t  v l t h  a l l  l e g i 2 i a a t e  

l e g a l  and  p o l t i c a l  s t r a b e g i e s .  

The  programs d e s c r i b e d  i n  Appendix  B a r e  i n  c o n c e p t u a i  f o r n .  9ult 
. . .. . 

T h e  Tobacco  I n s t i t u l t e  is  p r e p a r e d  t o  expznd them w i t h  t h e  a d d i t i o n  

o f  d e l i v e r y  mechanisms and  communica t ions  o p ? o r t u c i t i e s .  

The  f i r s t  two programs i n  Appendix  3 -- i n v o l v i n g  f i r e  s a f e t y  and  
C 

t e e n a g e  smoking -- a r e ,  i n  o u r  estima;i.cn, i m p o n t a n t  s u b j e c t s  f o r  
- .  

i n d u s t r y  i n v o l v e m e n t ,  and addlress  i n m e d i a t e  c o n c e r n s .  

The f o l l o w i n g  l o n g  r a n g e  programs s h o u l d  b e  r e g a r d e d  a s  i c d i c a t i v e  

o f  t h e  t y p e  o f  g e n e r a l  p u b l i c  s e r v i c e  prograarning t h e  i n d u s t r y  c o u l d  

assume. The i d e a s  migh t  well prompt o t h e r  c r e a t i v e  a g p r o a c h e s ,  T h e  

programs c a n  b e  l a u n c h e d  quickly, b u t  c a n  be o n g o i n g  a n d  czin have 

l o n g  term b e n ~ e f i t s .  T h e s e  o u t l i n e d  p rograms ,  a g a i n  d e s c r i b e d  i n  

Appendix  B ,  a re  to: 

- s u p p o r t  an a l t e r n a t i v e  h e a J t h  r e s e a r c h  c h a r i t y .  



- p a r h i c i p a t e  i n . n a t i o n a 1  a n d  communi ty-based  j o b  - 
t r a i n i n g  a n d  j o b  p l a c e m e n t .  

- p r o v i d e  s e r v i c e s  t o  nandicapped c h i l d r e n  a n d  

t h e i r  f a m i l i e s .  J 

- e d u c a t e  young A m e r i c a n s  a b o u t  p a r e n t i n g  r e s p o n s i -  

b i l i t i e s  a n d  p r o v i d e  s e r v i c e s  folr p r e g n a n t  t e e n -  
? - \ 

a g e r s ,  young p a r e n t s  a n d  t h e i r  c h i l d r e n .  - - - 
- assist i n  h e a l t h  s c i e n c e  e d u c ~ t i o n .  

F i n a l l y ,  we need t o  t a k e  s t o c k  o f  e x i s t i n g  i n d u s t r y  programs, 
I 

3~ 

c o m p i l i n g  i n f o r m a t i o n  on  p u b l i c  s e r v i c e  p r o g r a u  b e i n g  f u n d e d  by 

t o b a c c o  c o m p a n i e s  on  a l o c a l  o r  n a t i o n a l  l e v e l ,  t h e  I n s t i t c t a  can1 

b e t t e r  s e r v e  i t s  members a n d  can c o n m n i c a t e  t o  p u b l i c  h e a d e r s  a b o u t  - 
t h e i r  s p e c i f i c  a n d  g e n e r a l  c o n c e r n s .  ',ge can a n d  s h o u l d  b e  2512 t o  

t e l l  a Member of C o n g r e s s  a b o u t  a c t i v i t e s  we a r e  s u p p o r t i n g  i n  h i s  

d i s h r i c t  a n d  a b o u t  p r o g r a m s  w i t h  w h i c h  h e  i s  s u b s t a n t i v e l y  o r  per- 

s o n a l l y  i n v o l v e d .  



111'. The I n t e r a c t i o n  of S t r a t e g i c  E l e m e n t s  

Thlis d r a f t  of 2 p r o p o s e d  i n d u s t r y  s t r a t e g y  h a s  b e e n  d e s i g n e d  

t o  become e v o l u t i o n a r y ,  a r t i c u l z t e d  i n  more  s p e c i f i c  d e t a i l  2s i t  

d e v e l o p s ,  anld i s  r e f i n e d .  A l l  of  t h 2 s e  s t e p s  a r 2  d i r e c t e d  toward  

a s s u r i n g  t h e  i n t e r a c t i o n  o f  b o t h  d e f e n s i v e  and p o s i t i v e  e l e m e n t s .  

F o r  thle E x e c u t i v e  Commit teee  t h e  a d o p t i o n  o f  t h l i s  concepb will 

r e q u i r e  some i n c r e a s e  i n  p o l i c y - m a k i n g  conmitmenlt anld o v e r s i g h t  o f  

a c o m p r e h e n s i v e  s t r a t e g y .  

A t  t h i s  p o i n t ,  t h e  i n i t i a l  s t e p s  a r e  ( a )  a d e c i s i o n  t o  d e v e l o p  

s u c h  a n  o v e r - a l l  s t r a t e g y ;  ( b )  s e l e c t i o n s  o f  s p e c i f i c  progrzms f r o m  

Append ix  B a s  i t s  componen ts ,  and  ( c )  a p p r o v a l  f o r  t h e  T I  t o  move 

ahead t o  p l a n  s t r a t e g i c  sub-programs w i t h  a p p r o p r i z t e  d e l i v e r y  nech-  

a n i s m s  i.3 g r e a t e r  d e t a i l .  



ELEMEL\TTs OF DEFmSIVE STRATEGY 



COALITION PROPOSALS FOR 
F E D E R ~ ~ A ~ N ~ ~ O B A C C O  

o  Congress should t r i p l e  o r  quadruple the  c i g a r e t t e  
exc i se  t o  nleet i n f l a t i o n  o f  the pas t  30 years and t o  
fund a ~ n a j o r  anti-srnoki ng i nfon~~a t i on /educa t i on  e f f o r t .  

o  Congress sllould enact the  Waxnlan and/or tlatcll-Packwood 
l e g i s l a t i o n ,  add a  l abe l  on " the  changing c i g a r e t t e "  
and r e q u i r e  on packs and i n  adve r t i s i ng  t he  quan t i t y  dnd 
i d e n t i t y  o f  a1 1  add i t i ves  by t h e i r  conallon nanres. 

TI/INDUSTRY ACTION 
- - - - 

o  T I  i s  producing a  backgrounder on t h e  e f f e c t s  o f  
increased taxes on t h e  average one-smoker and two- 
smoker f a m i l y  based on the  var ious  c u r r e n t  propo- 
sals, i nc lud i  ng t h e  3 - to -4 - fo l  d h ike ,  t h e  graduated 
T&N-based t a x  ACS has he re to fo re  recornnbended and 
those r a i s e s  s p e c i f i e d  i n  pending b i l l s .  The i n f l u -  
ence o f  each w i l l  be computed f o r  t h e  Consumer 
P r i c e  Index and t h e  var ious  c o n t r a c t s  and payments 
t i e d  t o  t he  CPI. T I  w i l l  r e s t r u c t u r e  backgrounder 
i n t o  a  p o s i t i o n  paper f o r  government l i a i s o n ,  i n .  . 
addi t i o n  t o  stud1 es prepared e a r l  i e r  t h i s  y e a r  on 
federa l  exc ise  increases. . . 
UICC and p a s t  ACS p o s i t i o n s  have favored  graduated 
TAN taxes. The 1977 ACS c i t i z e n s  adv isory  group 
recommended h i g h e r  taxes t o  be c o l l e c t e d  by t he  
federa l  government on ly ,  thus  f o r e s t a l  1  i ng boot-  
legging. I n  t h e  present  c l imate ,  t h e  i n d u s t r y  
must be prepared t o  f i g h t  any inc rease  o f  any 
sor t ,  e s p e c i a l l y  i n  l i g h t  o f  B i r c h  ~ a y h ' s  r e p o r t  
t o  an ACS adv isory  group i n  l a t e  January t h a t  he ' s  
convinced a  t ax  inc rease  can pass i n  1982. Our 
analyses w i l l  be completed as s w i f t l y  as p o s s i b l e  
and w i l l  i n c l u d e  f u l l  d e t a i l s  o f  the  f a u l t s  and 
problems o f  t h e  gradua*ed T&N tax  4n e f f e c t  f o r  
several  yea rs  i n  New York City. 

o  T I  should con t inue  i t s  e f f o r t s  t o  f i g h t  these 
b i  11s based on the  i n d u s t r y ' s  December 19131 f il i n g  
on the  FTC s t a f f  r epo r t ,  s t r e s s i n g  awareness and 
E i r s t  Amends~ent imp1 i ca t i ons .  

o  T I  shoul d  con t inue  d iscuss ions w i t h  the  A s s i s t a n t  
Secretary on  d i  s c l  osure o f  c i g a r e t t e  i n g r e d i e n t s  
and a t  every oppo r tun i t y  e~nphasize t h a t  o f f i c i a l  ' s 
p l  easure a t  i n d u s t r y  cooperat ion. 
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COALITION PROPOSALS FOR 
FEDERALINITIATIVES AGAINS~TBACCO (cont  . 3 1 

o requ4 r i n g  a n t i  -s~noki ng inforn lat ion on federal pay- 
r o l l  checks 

o  requ i r i ng  anti-smoki ng "hand-outs i n  unenlpl oynlent 
and other government o f f i c e s  w i t h  access t o  the pub l ic "  

o  requ i r i ng  slogan "Smoking i s dangerous t o  your Ileal th "  
on government fonns and stat ionery 

o  Congress should e l iminate tobacco p r i c e  supports and 
i n c l u s i o n  o f  tobacco under Food f o r  Peace prograin. 

o  Congress sl\ould enact l e g i  sl a t i o n  (such as  rans st on' s )  o 
r e q u i r i n g  c igare t tes  made o r  sold i n  the U .S. be 
"sel f -ext innuishing".  

o  Congress should create tax incent ives t o  encourage industry o 
t o  develop "smke-free work areas" and smoking prevent ion 
progrants, especial l y  i n  those indust r ies  where 'occupational 
exposure increases the r i  sk froni snioki ng". 

o  tleal t h  and liu~nan Services should rnoni t e r  the federal o 
block grant  program f o r  preventive services, i ncludi  ng 
snaking and hea l th  and school hea l th  progratns, then re- 
s tore  catcgor i  cal prevention programs, i ncludi  ng sinok f I I~  
and heal th,  i f  a f t e r  two years a  d i d  nut ion  of  preventive 
serv ices i s  detennined. 

o  P e should pranul gate a new r u l e  f o r b i  ddi ng c iga re t tes  o  
by Defense i n s t a l l a t i o n s  a t  ra tes  lower than the 

'evai l  i ng i n  the surrounding area. 

TI/INOUSTRY ACTION 
- 

o  See above 

o  See above 

o  See above -- P o i n t  must be made on a l l  these 
i n i t i a t i v e s  t h a t  they make the  Congress look rathe 
f o o l i s h  a t  a  t ime when there are niore important  
na t iona l  mat ters w i t h  which t o  deal. 

T I  must support the  r e s t  o f  the iadust ry .  

T I  n ~ u s t  speed up i t s  e f f o r t s  t o  design and implelnent a 
f i r e  safety program and t o  pub l i c i ze  it. 

T I  n ~ u s t  be a l e r t  t o  i nd i ca t i ons  o f  such act ion, al though 
there  would appear t o  be l i t t l e  chance, i n  the  present  
cl imate, o f  such tax  breaks. T I  must cont inue t o  p o i n t  
ou t  the lack  o f  a t t e n t i o n  pa id  by the  anti-sntoking 
comlnuni ty t o  workpl ace exposures and the1 r imp1 i c a t i o n s  
i n  developn~ent o f  t ire chronic diseases blamed on smoking 
T I  must a lso  hasten study t o  r e f u t e  claims o f  econolnic 
bene f i t s  o f  workplace slnoking r e s t r i c t i o n s .  

T I  must respond, i f  necessary, t h a t  !ItIS has no such 
au tho r i t y  and would be bucking the  Reagan phi losoptiy i f  
i t so recomnlended. 

Indust ry  must be a l e r t  t o  and r e s i s t  such a move: Feder 
law p r o h i b i t s  l evy ing  federal  o r  s t a t e  taxes on such 
c igaret tes.  
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C O A L I T I O N  PROPOSALS FOR 
H O S P I ~ L  T N I T I A T I V E S  A G A I N 3  TOBACCO 

Hospi t a l  admi n i  s t r a t i o n  and medical s t a f f  com~ri b e n t  
and boa rd  approval should be gained f o r  a  smoking p o l i c y  
and i mplenrentation plan, t o  Include: 

o  cooperat ion w i t h  colnmuni t y  agencies on stop-smoki ng 
c l i n i c s  and o ther  programs t o  reduce and e l i m i n a t e  
samki ng 

o development, w i t h  eva lua t ion  planned, o f  educat ion 
programs f o r  pat ients ,  en~pll oyees, medical s t a f f ,  
vo lunteers and t h e i r  f a l l l i l i e s  as w e l l  as the p u b l i c  

o  c o l l e c t i o n  o f  a  data base on I~osy i t a l - based  smoking 
programs and p o l i c i e s  

o 1 obbyi ng nat ional  and reg i  onal hospi t a l  associ a- 
t i o n s  t o  encourage members t o  take a c t f o n  t o  
reduce snoki ng 

o work ing w i t h  the vo lun ta r i es  t o  g e t  insurance 
c a r r i  ers t o  "prov i  de r e i m b u r s e ~ ~ e r ~ t  o r  o t h e r  pos i  t i v e  
' --ntives f o r  s t rong hosp i t a l  -based snnki ng pro-  
granls" 

T I /  INDUSTRY A C T I O N  

o T I  must cont inue t o  prolnote i t s  freedom o f  choice 
p o s i t i o n  as a means of p r o t e c t i n g  p r i v i l e g e s  o f  
workers o r  pa t ien ts .  

o  See above 

o Seeabove 

o See above 

o T I  must keep reco rd  o f  any insurance c a r r i e r s  who 
do p rov ide  such i ncen t i ves  (a long  w i t h  those o f f e r  
i n a  nonsmoker insurance),  and i n d u s t r y  nlust be 
prepared t o  take appropr ia te  ac t i on .  
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COALITION PROPOSALS FOR 
PUBLIC INFORMATION I N I T r A T I V E S  AKAINST TOBACCO (cont.2) 

The vo lun ta r ies  and t h e i r  coal i t i o n  shoul d en1 4 s t  rnedi a 
cooperat ion f o r :  

o increased prime time PSAs on cessat ion 

o b u i l d i n g  anti-smoking messages i n t o  llollywood f i l m s  
(working w i th  Screen Actors Guild, etc.) 

o increased p a r t i c i p a t i  on on rad io  and TV t a l k  shows 

o use of anti-smoking episodes on s f t u a t i o n  comedies 
and soap operas 

o increased edi t o r i  a1 space f o r  anti-smoki ng Inessages 
(working w i t h  Anlerican Society o f  Magazine Ed i to rs )  

TI/  INDUSTRY ACTION 

o T I  must urge same media t o  use T I  PSAs on o ther  
subjects. 

o I f  no more than before, 1 i ttl e problem. . ACS has 
been t a l k i n g  about t h i s  f o r  years. -. 

o T I  must do l i kewise ,  promoting speaker appearances 
w i t h  d i s t r i b u t i o n  o f  T I  pub l i ca t i ons  and cont inuins 
speaker adve r t i s ing  i n  media t rade and c lub  period4 
ca l  s t h a t  stresses our a v a i l  abi  1 i t y  , especi a1 l y  t o  
confront  the opposit ion. New medical spokesperson 
should be re ta ined  by T I  t o  help w i t h  t h i s .  

o Touted by the  ACS f o r  years, t h i s  concept has had 
I f m i  ted  success. S i t u a t i o n  should be ~non i  tored, 
however, t o  detennine whether a presenta t ion  on the 
gaps i n  knowledge i n  the  smoking controversy shoul c 
be used w i t h  network clearance departments. Any- 
t h i n g  i n v o l v i  ng cessat ion which i n t rudes  on freedom 
o f  choice must i n  protested by T I .  

o L i t t l e  chance of success, b u t  T I  must moni tor  the 
s i t u a t i o n  t o  detennine whether a presenta t ion  
should be made t o  t h a t  edi  t o r i  a1 group. 

o They should check on the cooperation o f  the p r i n t  media w i t h  o T I  must make sure the  p r4n t  media are aware o f  t h i s .  
research by (El izabeth Whelan's) Anlerican Counci 1 on Sci cnce Whelan has already made the back o f  more than one 
and I leal th,  f o r  content and frequency. magazine e d i t o r  go up a t  repo r t s  o f  her "surveys". 

Pub1 i she rs  shoul d be interested,  too. 

o "Make a f i l m  which i s  a parody o f  tobacco s i tuat ions."  o T I  must be prepared t o  meet t h i s  w i t h  "Com~i~on Sense" and 
other  devices as warranted. 

o Concentrat ion i n  the quit-smoking area should be on s e l f -  o No ac t i on  c a l l e d  f o r  from T I  i n  l i g h t  o f  present  posi -  
he lp  campaigns. t ions ,  unless freedom o f  choice i s  abridged. 
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COALITION PROPOSALS FOR 
RESEARCH I N I T I A T I V E S  AND DIRECTIONS TI/INDUSTRY ACTION -- 

o The v o l u n t a r i e s  should by January 1983 have i n  p lace  a o I ndus t r y  must decide whether company s c i e n t i s t s  can 
new nongovern~~lental center  on s~noki ng and heal th .  (One p a r t i c i p a t e  as observers, as they d i d  w i t h  t he  now 
group recomnrended format ion o f  a Nat ional  Coordi n a t i  ng defunct  Tobacco Working Group o f  t h e  Na t i ona l  Cancer 
Conl~ni t t e e  on Snloki ng Research and Contro l  b u t  1 e f t  i t s  I n s t i t u t e ,  the4 r expe r t i se  we1 1 apprec ia ted  by 
miss ion,  makeup and funding t o  senior  leadersh ip  o f  the  government and t h e  ant i -smoki ng research community. 
vo lun ta r i es .  1 

o The new na t iona l  center  should conduct s u r v e i l  lance o f  o T I  must do t he  same, a1 ttlough i n  t h i s  f i s c a l  c l i m a t e  
and research on " the  changing c igaret te , "  e s p e c i a l l y  very t he re  appears l i t t l e  chance o f  a campaign o f  t he  scale 
low y i e l d  brands, f o r  development o f  a na t i ona l  i n f o n n a t i o n  suggested by the  Hear t  I n s t i t u t e '  s fonner  d i  r e c t o r ,  who 
can~pai gn about " the  changi ng c i g a r e t t e "  and the  " 1 in l i  ta-  t ou ted  t h e  government's h i g h l y  successfu l  Na t i ona l  H igh  
t i o n s  i n  reduced r i s k  r e f l e c t e d  by t he  Surgeon General ' s  Blood Pressure Educat ion Program and t h e  accon~panyi ng 
C19811 conclusions". demonstrat ion and c o n t r o l  p r o j e c t s .  (One es t imate  o f  

these federa l  programs: They' ve c o s t  t h e  taxpayers some 
$100 m i l l i o n  s ince  1972.) 

o I t  should develop "new parameters f o r  measuring sr~~oke o See above 
d e l i  ve ry "  so governiaent o r  vo luntary  agency guide1 i nes can 
be e s t a b l i  shed f o r  reducing de l i ve ry  o f  se lec ted  co~nponcnts. 
(One work group a lso c a l l e d  f o r  immediate e s t a b l i s h ~ e n t  o f  
a n a t i o n a l  advisory grouy on de l i ve ry  o f  s111oke components b u t  
f a i l e d  t o  say what i t  should do.) 

o The cen te r  slloul d acquire enough data so standards coul d o See above 
be s e t  f o r  reduct ion o f  sidestream e~n iss ions  as we l l .  

o I t should develop and promote use o f  ongoing c o l l e c t i o n  o f  o See above 
re1  i able, standardized data on sr~~oking habi t s ,  a t t i t u d e s  and 
r i s k s ,  should standardize and pranote use o f  e x i s t i n g  popu- 
l a t i o n  study data and support increased c o l l e c t i o n  o f  and 
access ib i  1 i t y  t o  Nat ional Center f o r  Hea l t h  S t a t i s t i c s  
da ta  - -  a1 1 t o  a l low exchange o f  data and support  o f  tobacco- 
r e l a t e d  research by mu1 t i p 1  e agencies. 

o I t  should conduct " q u a l i t a t i v e  analys is"  o f  t a r  de l i ve red  by o See above 
" t h e  c t~ang i  ng c igare t te " .  



COALITION PROPOSALS FOR 
RESEA-FZTI7FECTIONS - - (cont  . 2 )  TI/INDUSTRY ACTION 

o The nat ional  center should develop fundi ng and admi n i  s- o The indust ry  should support t h i s  i n  p r i n c i p l e  as being 
t r a t i v e  support wh i le  pranoting, w i  t h  government, more i n  1 i  ne w i t h  i t s  longstanding p o s i t i o n  t h a t  on ly  f u r t h e  
support f o r  t r a i  n l  ng and career devel oplnent i n  research we1 1-designed research i s  going t o  answer the  questions 
a t  a1 1 career l eve ls  and urge a f f i l i a t e s  o f  a l l  vo lun tar ies  posed by the smoking and hea l th  controversy. 
t o  e s t a b l i s h  lectureships and other  sponsored progralils w i t h  
professional  schools and societ ies.  

I o Conferees should b r ing  high p r i o r i t y  research areas t o  the o T I  must cont inue t o  p o i n t  ou t  t h a t  more research i s  

1 a t t e n t i  on o f  HHS, the voluntar ies and the research co~n~nuni- needed as we l l  on o the r  suspected causes o f  the disease 
t y  , speci f i c a l  l y :  f o r  which c iga re t tes  are  blamed and espec ia l l y  on the 

t h i r d  "high p r i o r i t y u  area here, t h e  mechanisms o f  - .  
" In terac t ions  o f  genetic, envi rorullental and o ther  d i  sease product ion. 

exposures w i  t h  s~noki ng 
"The e f fec ts  o f  involuntary sn~oki ng 
"The mechani sms o f  d i  sease product ion 
"The impact o f  changing tobacco usage" 

I ~ R e s e a r c h p r o p o s a l s i n C H D , C O P O a n d p r e g n a n c y e f f e c t s a n d  o See above 
o f  t he  hunlan hea l th  e f fec ts  o f  " the  changing c iga re t te "  on 
smokers and involuntary smokers should be a c t i v e l y  s o l i c i t e d .  

L 

i (The workinn Ilroup d i d  not  say by who111 o r  who should pay .) 
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COALITION PROPOSALS FOR 
W O R K P L V ~ ~ I A T I V E S  (cont.2) 

o  Develop infomiat ion and incent ive  s t ra teg ies  f o r  i n v o l v i  ng 
organ1 zat iona l  leaders (undefined) i n  s111oki ng cont ro l  pro- 
grams, i ncludi  ng a  cos t /benef i  t analys i  s  o f  such progralils 
by an expert  task force. 

o I n i t i a t e  a  publ ic  re la t i ons  campaigh invo lv ing  the ( s t i l l  
undef i ned) organizat ional leaders. 

o  D l  s t r i  bute nat ional standards on s111oki ng cont ro l  progralfis 
t o  encourage e ~ ~ ~ p l o y e r s  t o  use a  wide range o f  approaches, 
incorpora t ion  of  prevention i n  hea l th  professional c u r r l -  
c u l a  and o f  resyonsib i l  i t y  f o r  prevention i n t o  heal t h  
professional  job  descript ions. 

o  Encourage a l l  branches o f  government t o  take exe~npl a r  r o l e s  
i n r e s t r i c t i n g  snloki ng alllong the4 r e~npl oyces and t o  provide, 
a n t i - s ~ ~ l o k i  ng education and cessation progralas. 

o  I d e n t i f y  and prose ly t ize  smokers a t  h igh r i s k  because o f  
occupational exposure, documenting t h a t  they have been in -  
formed "and emphasizi ng cont ro l  both o f  occupational and 
c i  ga re t te  smoking hazards". 

TI/INDUSTRY ACTION 
- 

o T I  must be prepared, through in-house assign~nent o r  i f  
necessary working w i t h  consul tants,  t o  r e f u t e  the 
methodology and c r e d i b i l i t y  o f  any study o f  the "costs 
and bene f i t s "  o f  smoking con t ro l  programs and p o l i c i e s .  

o  See above -- T I  must a lso  awai t  f u r t h e r  d e f i n i t i o n  o f  
vo lun tar ies '  proposed a c t i o n  i n  f i n a l  b l u e p r i n t  repor t .  

o  See above 

o  See above -- T I  must a lso  cont inue t o  work w i t h  unions 1 
pro tec t  the r i g h t s  o f  the smoking worker, p o i n t i n g  o u t  
t h a t  the happy worker i s  more product ive and t h a t  g reat (  
p r o d u c t i v i t y  i s  obviously necessary i n  p r i v a t e  as w e l l  
as pub l i c  sector  i n  today's c l imate.  

o  I f  t h i s  recommendation appears i n  the f i n a l  b luep r in t ,  
T I  and 1 t s  a1 l i e s  must take every oppor tun i ty  t o  p o i n t  
ou t  the  hypocrisy o f  t h i s  p o s i t i o n  and the vo lun ta r ies '  
f a i l u r e  u n t i l  very recent ly  t o  even acknowledge any 
probl  an i n workpl ace exposures. 



COALITION PROPOSALS FOR 
STATE i%lD LOCAL INITIATIVES AGAINST TOBACCO 

- 

o S ta tes  should enact c lean  indoor  a i r  laws t o  1i111it the  
smoking o f  kobacco products  i n  the workplace and a1 1 places 
v i  s i  t e d  by the  general pub1 1 c. 

o Loca l  school. heal t h  educat ion c u r r i c u l a  should emphasize 
the  heal th ,  soci  a1 and ecortanic consequences o f  smoking. 

o S ta tes  should g ive top p r i o r i t y  t o  l e g i s l a t i o n  a l l ow ing  t h e  
sa le  o f  on ly  " se l f - ex t i ngu i  shing" c i ga re t t es .  

o School boards and l o c a l  gover~mients should p r o h i b i  t sn~ok- 
i n g  by anyone on pub l i c  school proper ty .  

o S t a t e  educat ion c e r t i  f y i  ng bod1 es shoul d ensure t h a t  heal t l r  
educat ion i s  an i n t e g r a l  p a r t  o f  elementary c e r t i f i c a t i o n  
and requ i  r e  speci f i c  c e r t l  f i c a t i o n  o f  a1 1 secondary teach- 
e r s  o f  hea l t h  education. 

o School au t h o r i  t i e s  shoul d encourage con~muni ty p a r t i c i - -  
p a t i o n  i n  t h e i r  nonsmoki ng and comprehensive heal t h  
educat ion e f f o r t s ,  us ing you th  and parents  dn p lanning 
and in~p le~nenta t ion .  

o S ta tes  should es tab l i sh  mechanisms t o  assess heal tll 
educat ion teacher q u a l i f i c a t i o n s  and t o  e s t a b l i s h  acccssi-  
b l e  fn -serv ice  t r a i n i n g  programs t o  meet perceived needs. 

o S t a t e  and l o c a l  c o a l i t i o n s  should "work t o  enact leg1 s- 
l a t i o n  and o ther  i n i t i a t i v e s  as speci f ied,  and any such 
o t h e r  ac t ions  cons is ten t  w i  t h  the l o c a l  po l  i t i c a l  c l imate" .  

I 

TI/INDUSTRY ACTION - 

o T I  must hasten i t s  p ranot ion  o f  smoking r e s t r i c t i o n  
waivers as o u t l i n e d  i n  the 12/4/81 New D i r e c t i o n s  memo. 

o T I  must speed up p lanning and imp l c~ncn ta t i on  o f  a 
campaign t o  d i  scourage you th  smoking. 

o T I  must r e s i s t  such l e g i s l a t i o n  w h i l e  i t  completes-and 
speeds i n t o  be ing  i t s  proposed f i r e  s a f e t y  prograin. 

o T I  must cont i r lue t o  i n s i s t  t h a t  school snioking r u l e s  
a re  a ma t te r  of l o c a l  judgment respec t i ng  freedom o f  
choice, and should n o t  be sub jec t  t o  pressures o f  
na t i ona l  organfzat ions.  

o T I  must t ry  t o  reach and a l l y  these groups through a 
campaign t o  discourage you th  s~noki ng. I t   nus st a1 so 
mon i to r  any n a t i o n a l  moves toward s tanda rd i z i ng  c e r t i -  
f i c a t j o n  and keep an eye on so-cal l e d  snioking educat ion. 

o T I  must hasten t o  implement a proposed y o u t h  campaign. 

o See a l l  o f  above 

o T I  tntrst develop proper  and s u f f i c i e n t  m a t e r i a l s  f o r  t he  
f i e l  d forces.  



APPENDIX B: 

ELEMENTS OF P O S I T I V E  S T R A T E G Y  

NEW I N I T I A T I V E S  F O R  XNDUSTRY A C T I O N  



PROGRAMS THAT ADDRESS IMMEDJATE COMCERNS 



FIRE SAFETY E D U C A T I O N  

Summary 

The p r e v e n t i o n  and  t h e  f i g h t i n g  oP f i r e s  i s  p r i n c i p a l l y  a  matt ier  o f  
p u b l i c  s a f e t y .  

But  i t  i s  t h e  n a t u r e  of  f i r e  t o  p roduce  c o n t r o v e r s y ,  h e r o e s ,  c u l p r i t s  
and  v i c t i m s .  F i r e  i s  o f t e n  t h e  f o c u s  o f  p o l i t i c i a n s  a n d  j o u r n a l i s t s  
a s s i g n i n g  blame, s c i e n t i s t s  a t t e m p t i n g  t o  e s t a b l i s h  c a u s e ,  e d u c a t o r s  
h o p i n g  t o  promote  p u b l i c  a w a r e n e s s ,  l a b o a  o f f i c i a l s  s e e k i n g  more 
r e s o u r c e s ,  and v o l u n t e e r s  s e e k i n g  more v o l u n t e e r s .  I n s u r a n c e  com- 
p a n i e s  l e a d  a wide  r a n g e  o f  b u s i n e s s e s  c o n c e r n e d  a b o u t  t h e  p r o p e r t y  
a n d  l i v e s  l o s t  t o  f i r e .  

With  all o f  t h e  a t t e n t i o n  a f f o r d e d  f i r e  i n  t h i s  counltry,  i t  i s  
r e m a r k a b l e  t h a t  t h e  U n i t e d  S t a t e s  h a s  t h e  h i g h e s t  f i r e  d e a t h  r a t e  
of  v i r t u a l l y  any  n a t i o n  o n  e a r t h .  

O f  t h e  many c a u s e s  of  f i r e ,  c a r e l e s s  c i g a r e t t e  smoking seems t o  have  
i n c r e a s i n g l y  c a u g h t  t h e  a t b e n t i o n  o f  p o l i t i c i a n s  and j o u r n a l i s t s .  
T h e - s o l u t i o n  t h e y  and  some f i r e  o f f i c i a l s  p r o p o s e  i s  t h e  c r e a t i o n  o f  
a s e l f - e x t i n g u i s h i n g  c i g a r e t t e .  Bills have  been s u b m i t t e d  a t  t h e  
f e d e r a l  l e v e l  and  i n  s e v e r a l  s t a t e  l e g i s l a t u ~ r e s .  As a n  i s s u e ,  c i g -  
a r e t t e - r e l a t e d  f i r e s  c o n t i n u e  t o  r i s e  i n  prominence.  

The i r o n y  i s  t h a t  a s  a  c a t e g o r y ,  c i g a r e t t e - r e l a t e d  f i r e s  have  appa- 
r e n t l y  d e c r e a s e d  by 20 p e r c e n t  i n  t h e  l a s t  t h r e e  y e a r s  -- a  s t a t i s -  
t i c  e x p e c t e d  t o  be r e l e a s e d  t h i s  S p r i n g  by f e d e r a l  o f f i c i a l s .  But 
even  w i t h  t h a t  downward t r e n d ,  i t  i s  u n l i k e l y  t h a t  thle i s s u e  w i l l  
go  away by i t s e l f :  a n t i - s m o k e r s  have  t a r g e t e d  s e l f - e x t i n g u i s h i n g  
l e g i s l a t i o n  a s  a n a t i o n a l  p r i o r i t y .  And w i t h  some f i r e  o f f i c i a l s  
b e h i n d  them, t h e  a n t i - s m o k e r s  s t a n d  a  f a i r  chance  o f  s u c c e e d i n g  
w i t h  some o f  t h e s e  p r o p o s a l s .  

To d a t e ,  t h e  i n d u s t r y  r e s p o n s e  h a s  been t w o f o l d :  

1. The i n d u s t r y  h a s  s a i d  i t  c a n  n o t  make a s e l f -  
e x t i n g u i s h h g  c i g a r e t t e  w i t h o u t  undu ly  a f f e c t i n g  
t h e  n a t u r e  o f  t h e  p r o d u c t ;  and  t h a t  some sub- 
s t a n c e s  w i l l  i g n i t e  w i t h  even a  c a s u a l  b r u s h  w i t h  
a  l i t  c i g a r e t t e .  

2.  The i n d u s t r y  had a l s o  worked w i t h  t h e  n a t i o n ' s  
f u r n i t u r e  m a n u f a c t u r e r s  t o  promote  f i r e  r e s i s t a n t  
f u r n i t u r e .  But s u b s b a n t i a l  work s t i l l  needs  t o  
be done i n  t h a t  a r e a .  



F i r e  S a f e t y  Edulcat ion 
P a g e  2 

N e i t h e r  i n d u s t r y  r e s p o n s e  h a s  been  p a r t i c u l a r l y  e f f e c b i v e  i n  o f f -  
s e t t i n g  f i r e  s c a r r e d  v i c t i m s  i n t e r v i e w e d  by t h e  news media  and  
p a r a d e d  b e f o r e  l e g i s l a t i v e  c o m m i t t e e s .  

A s t r o n g ,  v i s i b l e ,  p o s i t i v e  t o b a c c o  i n d u s t r y  e f f o r t  -- a t  t h i s  time -- i s  needed  t o  r e v e r s e  thle t r e n d  t o w a r d  s e l f - e x t i n g u i s h i n g  c i g a -  
r e t t e   legislation^. 

T h e r e  a r e  t h r e e  f a c t o r s  whlich s u g g e s b  t h a t  f i r e f i g h l t e r s  would be  
w i l l i n g  t o  work w i t h  u s .  

1. With  t h e  p h a s i n g  o u t  o f  t h e  U.S. F i r e  S a f e t y  
A d m i n i s t r a t i o n ,  f i r e f i g h t e r s  h a v e  l o s t  a m a j o r  
n a t i o n a l  v o i c e  i n  t h e  e f f o r t  t o  d i m i n i s h  a c c i -  
d e n t a l  f i r e  l o s s e s .  

2 .  P u b l i c  f u n d s  a r e  g r o w i n g  s c a r c e .  F i r e f i g h t e r s  
must  compe te  v i g o r o u s l y  f o r  f i n a n c i a l  s u p p o r t .  
T h e r e  i s ,  i n  f ac t ,  a s u b s t a n t i a l  n e e d  f o r  s u i t -  
a b l e  equ ipmen t  a n d  f i r e  r e t a r d a n t  c l o t h i n g ,  

3. F i r e f i g h t e r s  a re  n o t  a n t i - s m o k e r s  p e r  se.  They 
are  l e g i t i m a t e l y  c o n c e r n e d  a b o u t  Eire s a f e t y  
a n d  s h o u l d  r e s p o n d  f a v o r a b l y  t o  a n  e f f e c t i v e  
p rogram o f  f i r e  s a f e t y  p r o p o s e d  by t h e  t o b a c c o  
i n d u s t r y .  

P o s s i b l e  I n d u s t r y  E f f o r t s  

T h e  i n d u s t r y ' s  e f f o r t s  c o u l d  h a v e  t h r e e  p a r t s :  

1 .  F i r e  S a f e t y  E d u c a t i o n  

C i g a r e t t e s  a re  onle o f  a v a s t  number o f  consumer  p r o d u c t s  wh ich  
if u s e d  c a r e l e s s l y  c a n  c a u s e  f i r e s .  A n a t i o n a l  campaign  b u i l t  
a r o u n d  t h a t  c o n c e p t  a n d  c o n d u c t e d  i n  c o o p e r a t i o n  w i t h  m a j o r  
n a t i o n a l  f i r e f i g h t i n g  g r o u p s *  a n d  l o c a l  f i r e  d e p a r t m e n t s  would 
e s t a b l i s h  t h e  i n d u s t r y  as  a c t i v e l y  d l e a l i n g  w i t h  t h e  i s s u e .  

By way of  a n  example ,  we would s u g g e s t  t h e  f o l l o w i n g :  

T h e  campaign  would f e a t u r e  a c a l e n d a r .  Each  month would ,  i n  
t u r n ,  d i s p l a y  t h e  f i r e  h a z a r d s  most  t y p i c a l l y  f o u n d  a t  t h a b  
t i m e  o f  y e a r .  I n  t h a t  way, consumers  would b e  r eminded  -- s a y ,  
i n  December -- t o  d e c o r a t e  t h e i r  C h r i s t m a s  t r e e  s a f e l y ,  e n s u r e  
a c l e a n  chlimney, c h e c k  t h e i r  wood b u r n i n g  s t o v e ,  a n d  l o o k  o u t  
f o r  i n e b r i a t e d  f r i e n d s  w i t h  c i g a r e t t e s  a t  h o l i d a y  p a r t i e s .  
Each  month  would f e a t u r e  a d i f f e r e n t  s e t  o f  s a f e t y  r e m i n d e r s .  

* We c o u l d  work w i t h  thle N a t i o n a l  F i r e  P r o t e c t i o n  A s s o c i a t i o n  a n d  i t s  
3 1 , 0 0 0  members; t h e  I n t e r n a t i o n a l  A s s o c i a t i o n  o f  F i r e  C h ~ i e f s  a n d  
i t s  7,2010 members; t h e  I n t e r n a t i o n a l  A s s o c i a t i o n  o f  F i r e f i g h t e r s ,  a 
u n i o n  w i t h  175 ,000  m~embers; a n d / o r  t h e  F o u n d a t i o n  f o r  F i r e  S a f e t y  
wh ich  s e r v e s  a s  t h e  f i r e f i g h t i n g  i n d u s t r  T%229ak&p t .  



F i r e  S a f e t y  E d u c a t i o n  
P a g e  3 

T h e  camQaign1. would h a v e  as i t s  theme: "The T o b a c c o  I n s t i t u t e  a n d  
y o u r  l o c a l  f i r e  d e p a r t m e n t  b r i n g  you a s a f e  (December ) . "  

T h e  c a l e n d a r  m i g h t  b e  d i s t r i b u t e d  as a c o o p e r a t i v e  v e n t u r e  by l o c a l  
T A N  g r o u p s  a n d  f i r e  d e p a r t m e n t s .  A d d i t i o n a l l y ,  a t  t h e  beginning o f  
e a c h  month,  t h e  a p p r o p r i a t e  p a g e  o f  t h e  c a l e n d a r  would b e  r u n  a s  a 
f u l l  p a g e  a d v e r t i s e m e n t  i n  loca l  n e w s p a p e r s .  Local r a d i o  p r o m o t i o n a l  
m e s s a g e s  would  t e l l  l i s t e n e r s  t o  l o o k  f o r  t h ~ e  a d v e r t i s e m e n t / c a l e n d a r  
p a g e *  

I n  t h i s  format t h e  p rog ram c o u l d  c o n t i n u e  l o c a l l y  f o r  some time -- 
a l l  t h e  w h i l e  b u i l d i n g  l o c a l i z e d  r e l a t i o n s h i p s  w i t h  r a n k  a n d  f i l e  
f i r e f i g h t e r s .  

2 .  S u p p o r t  o f  F i r e f i g h t e r s  

W h i l e  f i r e f i g h t e r s  a re  g r e a t l y  c o n c e r n e d  a b o u t  s a f e t y ,  t h e y  a re  
a t  leas t  e q u a l l y  c o n c e r n e d  a b o u t  j o b  s e c u r i t y ,  t h e  q u a l i t y  o f  
t h e i r  e q u i p m e n t  a n d  t h e  advancemen t  o f  what  t h e y  c a l l  " f i r e -  
matics" -- t h e  knowledlge o f  f i r e .  

T h e  i n d u s t r y  c o u l d  p l a y  a  somewhat low k e y  r o l s  i n  h e l p i n g  f i re -  
f i g h t e r s  i n  s u c h  areas. 

F o r  example :  

a. Many l o c a l  f i r e  d e p a r t m e n t s  r e l y  on v o l u n t e e r  man- 
power. An i n d u s t r y - d e v e l o p e d  v o l u n t e e r  r e c r u i t m e n t  
campa ign  c o u l d  be  made a v a i l a b l e  i n  k i t  f o r m  a n d  
p r e s e n t e d  s t a t e  by sbate t o  t h e  c h i e f s  o f  v o l u n t e e r  
d e p a r t m e n t s .  A g a i n ,  t h i s  c o u l d  b e  c o n d u c t e d  i n  
c o o p e r a t i o n  w i t h  a m a j o r  n a t i o n a l  f i r e f i g h t i n g  g r o u p .  

b. T h e  i n d u s t r y  c o u l d  f u n d  a s t u d y  t o  d e t e r m i n e  why 
c i g a r e t t e - c a u s e d  f i r e s  a re  on  t h e  d e c r e a s e  -- i n  t h e  
h o p e  t h a t ,  by i d e n t i f y i n g  t h e  f a c t o r s  i n v o l v e d ,  t h e  
downward t r e n d  c o u l d  con t inu le .  T h i s  s t u d y  c o u l d  b e  
c o n d u c t e d  by o n e  o f  t h e  m a j o r  n a t i o n a l  f i r e f i g h t i n l g  
g r o u p s  c o o p e r a t i n g  i n  o t h e r  ways wibh  bhe  i n d u s t r y .  

c. T h e  i n d u s t r y  c o u l d  s u p p o r t  a s t u d y  o f  t h e  f a c t o r s  
r e s u l t i n g  i n  a l o w e r  i n c i d e n c e  o f  a c c i d e n t a l  f i r e s  
i n  E u r o p e  t h a n  i n  t h e  U n i t e d  S t a t e s .  T h e  p u r p o e e  
would b e  t o  i l l u s t r a t e  t h e  i m p o r t a n c e  o f  e f f e c t i v e  
p u b l i c  e d u c a t i o n  a c t i v i t i e s ,  

d .  T h e  i n d u s t r y  s h o u l d  c o n t i n u e  t o  work w i t h  t h e  f u r -  
n i t u r e  m a n u f a c b u r e r s  t o  p r o m o t e  t h e  use o f  f i r e  re- 
s i s t a n t  f a b r i c s .  
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T e e n a g e  smoking:  d e s p i t e  r e p o r t s  t h a t  i t  i s  on t h e  d e c l i n e ,  i t  con- 
t i n u e s  t o  grow as a n  i s s u e .  

Thle t o b a c c o  i n d u s t r y  s a y s  i t  d o e s  n o t  want  you lngs te r s  t o  smoke. 

B u t  o u r  c r i t i c s  s a y  we do: t h a t  o u r  a d v e r t i s i n g  i s  g e a r e d  t o  glam- 
o r i z e  smok ing  a n d  t o  p r e s e n t i n g  i t  t o  c h i l d r e n  a s  a n  a d u l t  Ching  t o  
do. About  a t h i r d  of a l l  Amer icans  a g r e e .  

S o  d o  v a r i o u s  government  o f f i c i a l s .  I n  i t s  stasf r e p o r t  on ciga- 
r e t t e  a d v e r t i s i n g ,  t h e  F e d e r a l  T r a d e  Commission b e r a t e d  t h e  
i n d u s t r y  f o r  n o t  b e t t e r  r e g u l a b i n l g  i t s e l f  i n  t h i s  a r e a .  " U n l i k e  
t h e  l i q u o r  i n d u s t r y ,  c i g a r e t t e  m a n u f a c t u r e r s  h a v e  n e v e r  p roduced  
a n  a d v e r t i s e m e n t  d i s c o u r a g i n g  u s e  o f  t h e i r  p r o d u c t  by young p e o p l e  
a n d  ~ h i l d r e n , ~  t h e  r e p o r t  compla ined .  An i n d u s t r y  a d v e r t i s i n g  c o d e  
a d o p t e d  i n  1964 t o  d e a l  w i t h  t h e  i s s u e  o f  c h i l d r e n  a n d  smoking was 
c a l l e d  u l o o s e l y  e n f o r c e d n  a n d  " i n e f f e c t i v e v  i n  t h a t  same r e p o r t .  

F e d e r a l  a n d  l o c a l  l e g i s l a t i o n  h a s  been  p r o p o s e d  t o  d e a l  w i t h  bhe 
i s s u e ,  And, n a t u r a l l y ,  a n t i - s m o k i n g  g r o u p s  h a v e  s p e n t  a good d e a l  
o f  time a n d  money d i s c o u r a g i n g  y o u n g s t e r s  f rom smoking.  S a t u r d a y  
m o r n i n g  t e l e v i s i o n  -- a imed  l a r g e l y  a t  small c h i l d r e n  -- e v e n  c a r -  
r ies a n t i - s m o k i n g  messages :  some f e a t u r i n g  S t a r  Wars and  c a r t o o n  
c h a r a c t e r s .  

D e s p i t e  t h e  t o b a c c o  i n d u s t r y ' s  r e p e a t e d  a s s e r t i o n s  a g a i n s t  t e e n a g e  
smok ing ,  we c o n t i n u e  t o  b e  s e e n  as  t h e  p rob lem -- a n d  c e r t a 5 n l y  n o t  
p a r t  o f  t h e  s o l u t i o n ,  Our  c r i t i c s  a r g u e  t h a t  t h e  i n d u s t r y ' s  Gulture 
c u s t o m e r s  a re  now i n  t h e i r  t e e n a g e  y e a r s  -- 8 h a t  thle t o b a c c o  i n d u s -  
t r y  u n d e r s t a n d s  t h a t  t o  d l i s courage  bhem f rom smokinlg nlow c o u l d  h a v e  
s e r i o u s  f i n a n c i a l  i m p l i c a t i o n s  i n  t h e  f u t u r e .  

An t i - smoker s  a l s o  a r g u e  t h a t  t h e  i n d u l s t r y  r e f u s e s  t o  acknowledge  t h e  
"besOn r e a s o n s  f o r  y o u n g s t e r s  n o t  smoking:  " th la t  smoking  i s  dang- 
e r o u s  a n d  a d d i c t i v e .  " 

P o s s i b l e  I n d u s t r y  E f f o r t s  

I n  o r d e r  t o  o f f s e t  f u r a h e r  e r o s i o n  o f  t h e  i n d u s t r y ' s  image  i n  t h i s  
area,  a n d  t o  a v o i d  f u r t h e r  l e g i s l a t i v e  forays, t h e  t o b a c c o  i n d u s t r y  
s h o u l d  t a k e  two a c t i o n s :  
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1. C l e a r l y  a n d  v i s i b l y  a n n o u n c e  o u r  p o s i t i o n  on t e e n a g e  s m o k i n g  
t o  t h e  p u b l i c  g e n e r a l l y  a n d  t o  l e a d e r s  o f  a l l  y o u t h - o r i e n t e d  
o r  

A n a t i o n a l  a d v e r t i s e m e n t  -- p o s s i b l y  o n e  i n s t a l l m e n t  o f  o u r  
n a t i o n a l  c a m p a i g n  -- s h o u l d  s t a t e  e v e n  more c l e a r l y  t h a n  we h a v e ,  
o u r  p o s i t i o n  a g a i n s t  t e e n a g e r s  smoking ,  a n d  a n n o u n c e  o u r  i n t e n -  
t i o n s  t o  a c t i v e l y  d i s c o u r a g e  t e e n a g e r s  f rom smoking .  ( S e e  
P rogram 2 )  

T h i s  a d v e r t i s e m e n t ,  i n  r e p r i n t  fo rm,  would t h e n  be  s e n t  with1 
a p p r o p r i a t e  c o v e r  l e t t e r s  t o  f l e d e r a 1  a n d  s t a t e  e l e c t e d  a n d  
a p p o i n t e d  o f f i c i a l s ,  a n d  t o  t h e  a d u l t  l e a d e r s h i p  o f  p rog rams  
d i r e c t e d  a t  c h i l d r e n ,  i . e . ,  s c o u t s ,  s c h o o l s ,  a t h l e t i c s ,  c h u r c h e s ,  
d a y c a r e ,  etc.  

2 .  A program t o  d e p i c t  c i g a r e t t e  smok ing  a s  onle o f  many a c t i v i t i e s  
some p e o p l e  c h o o s e  t o  d o  a s  a d u l t s .  

Thle t heme  " r e s p o n s i b l e  l i v i n g n  i s  e m j r a c e d  by many e d u c a t o r s  
as a n  e f f e c t i v e  way o f  e s b a b l i s h i n g  p o s i t i v e  r o l e  mode l s  f o r  
c h l i l d r e n .  

I n  e s s e n c e ,  t h e  a p p r o a c h  e m p h a s i z e s  t h a t  y o u n g s t e r s  must  a s sume  
r e s p o n s i b i l i t y  f o r  t h e  way t h e y  ac t  -- a c c e p t i n g  t h e  f a c b  t h a t  
c e r t a i n  a c t i v i t i e s  a re  c u l t u r a l l y  r e s e r v e d  f o r  a d u l t s .  

V o t i n g ,  d r i v i n g  a c a r ,  d r i n k i n g  a l c o h o l i c  b e v e r a g e s ,  m a r r i a g e ,  
h a v i n g  c h i l d r e n  a n d  smoking  a11 f a l l  i n  t h i s  c a t e g o r y .  A l l  a r e  
matters o f  p e r s o n a l  c h o i c e  -- t o  b e  engaged  i n  by i n f o r m e d ,  
m a t u r e  p e o p l e .  

An i n d u s b r y  program a l o n g  t h i s  l i n e  would b e  c o n d u c t e d  i n  c l o s e  
c o o p e r a t i o n  w i t h  m a j o r  n a t i o n a l  e d u l c a t i o n a l  o r g a n i z a t i o n s  a n d  
would b e  d i r e c t l y  s u p p o r t i v e  o f  t h e i r  e x i s t i n g  " r e s p o n s i b l e  
l i v i n g n  p rog rams .  

Our  s u p p o r t  would  in l c lude  t h e  p r o v i s i o n  o f  h i g h  q u a l i t y  a d v e r -  
t i s i n g  a n d  communicabion  materials a n d  k i t s  f o r  l o c a l  e d u c a t o r s  
t o  i n i t i a t e  " r e s p o n s i b l e  l i v i n g w  p r o g r a m s .  
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THE ALTERNA'lIVE CHARITY 

Summary 

The  l a r g e  v o l u n t a r y  h e a l t h  a s s o c i a t i o n s  a n d  o t h e r  n o n - p r o f i t  h e a l t h  
i n s t i t u t i o n s  a r e  much t h e  same a s  a n y  m a r k e t i n g - o r i e n t e d  c o r p o r a t i o n .  
I n s t e a d  o f  consumer  p r o d u c t s ,  t h e y  s e l l  t h e  a s s u r a n c e  t h a t  someone i s  
dloing s o m e t h i n g  a b o u t  v a r i o u s  d r e a d  d i s e a s e s .  I n s t e a d  o f  mass com- 
m u n i c a t i o n ,  t h e y  u b i l i z e  mass i n v o l v e m e n t  -- much t h e  same as  F u l l e r  
B r u s h  o r  Avon d o e s  w i t h  l o c a l ,  d o o r - t o - d o o r  s a l e s .  And j u s t  a s  a 
consumer  goods  company s e l l s  t h e  u n i q u e n e s s  o f  i t s  p r o d u c t ,  t h e  vo l -  
u n t a r y  a s s o c i a t i o n s  s e l l  t h e i r  u ln iqueness  a s  t h e  f u n n e l s  t h r o u g h  
which  f u n d s  a n d  e f f o r t  w i l l  b e  d i r e c t e d  t o  c o n q u e r  d i s e a s e .  

I t  i s  a n  e f f e c t i v e  a p p r o a c h  -- b u t  o n e  whlich r e q u i r e s  l a r g e  expen- 
d i t u r e s  f o r  p r o m o t i o n ,  t h e  m a i n t e n a n c e  o f  l o c a l  o f f i c e s  and  s t a f f ,  
t r a v e l  a n d  a w i d e  r a n g e  o f  o t h e r  items nob i n  t h e  l e a s t  r e l a t e d  
t o  m e a n i n g f u l  m e d i c a l  r e s e a r c h  a n d  t r e a t m e n t .  

The  f a c t  t h a t  t h e  t o b a c c o  i n d u s t r y  h a s  s p e n t  more o n  smoking  and  
h e a l t h  r e s e a r c h  t h a n  t h e  v o l u n t a r y  h e a l t h  a s s o c i a t i o n s  who t a l k  s o  
much a b o u t  i t  may s a y  more a b o u t  t h e  h e a l t h  a s s o c i a t i o n s  t h a n  o u r  
i n d u s t r y .  

Y e t  t h e r e  a r e  many h e a l t h  r e s e a r c h  o r g a n i z a t i o n l s  wh ich  c o n d u c t  theme 
s e l v e s  d i f f e r e n t l y .  They may b e  a s s o c i a t e d  w i t h  s i n g l e  i n s t i t u t i o n s ,  
s u c h  a s  t h e  V i n c e n t  T .  Lombardi  C a n c e r  R e s e a r c h  C e n t e r  a t  George town  
U n i v e r s i t y ,  o r  S t .  J lude ' s  C h i l d r e n ' s  R e s e a r c h  H o s p i t a l  i n  Memphis. 
A common f a c t o r  is  t h a t  t h e y  need  a n d  d e s e r v e  p r o m o t i o n a l  a s s i s t a n c e .  

An example  i s  t h e  Damon Runyon-Walter  W i n c h e l l  C a n c e r  Fund which  
o p e r a t e s  s o  q u i e t l y  t h a t  i t  i s  v i r t u a l l y  unknown t o  many Amer icans .  
I t  was o r g a n i z e d  t o  e n s u r e  t h a t  a l l  f u n d c r a i s i n g  i s  f o r  t h e  s o l e  pu r -  
p o s e  o f  s u p p o r t i n g  r e s e a r c h .  A d m i n i s t r a t i v e  c o s t s  a r e  handlled t h r o u g h  
a s e p a r a t e  endowment. Some f u n d s  a r e  r a i s e d  t h r o u g h  a t h e a t e r  t i c k e t  
s e r v i c e  a n d  i n v e s t m e n t s  -- b u t  t h e  m a j o r i t y  o f  t h e  money i s  d o n a t e d  
by l a r g e  c o r p o r a t i o n s .  

Thle F u n d ' s  Board  o f  D i r e c t o r s  a n d  i t s  a d v i s o r y  c o m m i t t e e s  a r e  p e o p l e d  
w i t h  well known p e r s o n s  i n  t h e  f i e l d s  o f  b u s i n l e s s ,  e n t e r t a i n m e n t ,  t h e  
news media  a n d  h e a l t h ,  i n c l u d i n g  some who p e r s o n a l l y  o p p o s e  smoking.  
Bob Hope i s  h o n o r a r y  c h a i r m a n  o f  t h e  b o a r d ;  a c t o r  J o h n  Ri t ter ,  c o l -  
u m n i s t  Jimmy B r e s l i n ,  r a d i o  commenta tor  J a c k '  0 I 1 B r i e n ,  f o o t b a l l  c o a c h  
D a r r e l l  R o y a l  a n d  f o r m e r  S e c r e t a r y  o f  t h e  T r e a s u r y  William Simon a l l  
a r e  a c t i v e ,  a s  i s  C h a r l e s  L e M a i s t r e  who r e c e n t l y  t e s t i f i e d  i n  p e r s o n a l  
s u p p o r t  o f  t h e  H a t c h  b i l l .  

The  t o b a c c o  i n d u s t r y  h a s  a l r e a d y  e x p r e s s e d  f i n a n c i a l  a n d  o t h e r  s u p p o r t  
t o  t h e  Fund -- l a r g e l y  b e c a u s e  o f  t h e  F u n d ' s  d e d i c a t i o n  bo f i n d i n g  
anlswers t o  t h e  q u e s t i o n s  a b o u t  c a n c e r ,  a n d  b e c a u s e  o f  i t s  s t r i c t  
a v o i d a n c e  o f  p r o p a g a n d a  r e g a r d i n g  c a n c e r  n c a u s e s . m  But  a b r o a d e r ,  
more v i s i b l e  t o b a c c o  i n d u s t r y  i n v o l v e m e n t  would a c h i e v e  s e v e r a l  t h l ings :  
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o  i t  would d e m o n s t r a t e  o u r  s t r o n g  i n t e r e s b  i n  f i n d i n g  
a n s w e r s .  U n l i k e  t h e  C o u n c i l  f o r  T o b a c c o  R e s e a r c h ,  
t h e  Fund c o u l d  o n l y  be  p e r c e 5 v e d  as  b e i n g  indlepen- 
d e n t .  

o  i t  would a l l o w  u s  t o  work w i t h  key  members o f  t h e  
news media  a n d  e n t e r t a i n m e n t  b u s i n e s s  -- b o t h  o f  
wh ich  h a v e  been  t a r g e t e d  by a n t i - s m o k e r s  f o r  e f f o r t s  
a g a i n s t  t h e  i n d u s t r y .  

o  i t  would h e l p  u s  d e v e l o p  s t r o n g e r  r e l a t i o n s h i p s  w i t h  
o th ler  i n d u s t r i e s  f a c i n g  similar c r i t i c i s m ,  i .e .  thle 
c h e m i c a l  compan ies .  

o  f rom a g e n e r a l  image  s t a n d p o i n t ,  i t  would d e a l  
d i r e c t l y  w i t h  t h e  i s s u e  t h a t  most  Amer icans  f e e l  we 
a re  a v o i d i n g :  smoking  a n d  h e a l t h .  

The  i n d u s t r y ' s  s u p p o r t  of Damon Runyon-Walter  W i n c h e l l  C a n c e r  Fund 
o r  a n y  o th ler  c h a r i t y  wh ich  m e e t s  o u r  c r i t e r i a  would h a v e  t h e s e  com- 
p o n e n t s :  

Use o f  TAW t o  assist t h e  c h a r i t y  w i t h  i t s  f u n d r a i s i n l g  e f f o r t .  

T h i s  e f f o r t ,  u n d e r t a k e n  w i t h  p r o p e r  p r o m o t i o n  would h e l p  b u i l d  
a w a r e n e s s  o f  the c h a r i t y ,  a w a r e n e s s  o f  o u r  s u p p o r t  f o r  i t .  

11. Assist t h e  c h a r i t y  t o  expand i t s  b a s e  08 e n t e r t a i n e r s  a n d  news 
media  p e o p l e  t o  r a i s e  p u b l i c  a w a r e n e s s .  

To r e t u r n  t o  o u r  example ,  t h e  Fund h a s  i t s  o r i g i n s  i n  a s p o n t a n e o u s  
p u b l i c  p l e a  made by r a d i o  commenta to r  W a l t e r  W i n c h e l l  s h l o r t l y  a f t e r  
t h e  d e a t h  o f  his f r i e n d ,  Damon Runyon. The  r e s u l t  was a p u b l i c  o u t -  
p o u r i n g  o f  f u n d s  -- c a u s e d  l a r g e l y  by w i d e s p r e a d  f o n d n e s s  o f  b o t h  
W i n c h e l l  a n d  Runyon. I n  t h e  i n t e r v e n i n g  y e a r s ,  t h e  two names h a v e  
f a l l e n  f r o m  p u b l i c  r e c o g n i t i o n l .  It would be  a p p r o p r i a t e  -- a n d  u s e f u l  
t o  t h e  Fund -- t o  r e a c q u a i n t  t h e  p u b l i c  w i t h  t h e s e  two a c c o m p l i s h ~ e d  
men. And i t  would b e  e f f e c t i v e  a n d  a p p r o p r i a t e  t o  h a v e  j o u r n a l i s t s  
a n d  e n t e r t a i n e r s  c o n d u c t  t h e  r e a c q u a i n t i n g .  

T h i s  e f f o r t  c o u l d  b e  i n i t i a b e d  by a t e l e t h l o n ,  h o s t e d  by Bob Hope 
a n d  J o h n  R i t t e r  ( s e e  a b o v e )  a n d  o t h e r  c e l e b r i t i e s  r e c r u i t e d  f o r  t h e  
e v e n t .  A f t e r w a r d s ,  a r o u n d  of s p e c i a l  a p p e a r a n c e s  might b e  o r c h e s -  
t r a t e d  t o  f u r t h e r  t h e  cause. 
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The t o b a c c o  i n d u s t r y  makes a n  i m p o r t a n t  c o n t r i b u t i o n  t o  e v e r y  s t a t e ' s  
economy -- f rom t h e  smallest, Rhode I s l a n d ,  whlere t o b a c c o  c o n t r i b u t e s  
7 ,200 j lobs ,  t o  some o f  t h e  l a r g e s t  s t a t e s  l i k e  C a l i f o r n i a  where  one  ofi 
e v e r y  43 j ~ o b s  i s  t o b a c c o - r e l a t e d .  Tobacco c o n t r i b u l t e d  $56.7 b i l l i o n  
t o  thle n a t i o n ' s  economy i n  1979,  n e a r l y  2 . 4 %  o f  t h e  U.S. g r o s s  n a t i o n a l  
p r o d u c t .  Because  o f  t h l e  American t o b a c c o  i n d u s t r y  and i t s  r e l a t e d  
p r o d u c t s  and s e r v i c e s ,  o v e r  2 m i l l i o n  p e o p l e  have  jobs .  These  d a t a ,  
t a k e n  from t h e  n a t i o n a l  Wharton s t u d y  and l h e  Tobacco I n s t i t u t e ' s  
r e c o r d s ,  show t h e  t remendous  c o n t r i b u t i o n  t h e  t o b a c c o  i n d u s t r y  makes 
t o  t h e  American economy. 

The i n d u s t r y ' s  i m p o r t a n c e  and  commitment t o  t h e  economy c o u l d  be  f u r -  
t h e r  emphasized by a program o f  v o l u n t a r i s m ,  p z r t i c u l a r l y  i n  j o b  
t r a i n i n g  programs.  P r o v i d i n g  j o b  t r a i n i n g  f o r  t h e  unemployed i s  one  
a r e a  o f  s o c i a l  invo lvement  which would e n a b l e  t h e  i n d u s t r y  t o  match 
t h e  s o c i a l  need ( j o b  t r a i n i n g )  t o  t h e  i n d u s t r y ' s  e x p e r t i s e  and  i t s  
a b i l i t y  t o  h e l p .  T h e r e  are s e v e r a l  k i n d s  o f  programs t h e  i n d u s t r y  
c o u l d  implement ,  a l l  o f  which would f a l l  under  t h e  "Tobacco Means 
J o b s "  u m b r e l l a .  

P o s s i b l e  I n d u s t r y  E f f o r t s  

1. While  some fed le ra l ly - supporbed  j o b  programs have  been e l i m i n a t e d ,  
one  f e d e r a l  program t h a t  h a s  p roven  i t s  v a l u e  i s  t h e  Depar tment  
o f  L a b o r ' s  J o b  C o r p s  Program. A n a t i o n w i d e  network o f  J o b  C o r p s  
C e n t e r s  i s  o p e r a t e d  by s e v e r a l  f o r - p r o f i t  c o r p o r a t i o n s  ( R C A ,  ITT, 
S i n g e r  and T e l e d y n e ,  f ;or  example) u n d e r  c o n t r a c t  w i t h  t h e  D e p a r t -  
ment of  Labor .  The J o b  C o r p s  a d m i t s  h a r d - c o r e  unemployed y o u t h ,  
aged  16-22 a n d  o f f e r s  a program o f  v o c a t i o n a l  e d u c a t i o n  and work 
e x p e r i e n c e s  c o u p l e d  w i t h  e d u c a t i o n  coulrses l e a d i n g  t o  a  G E D  d e g r e e  
( h i g h  s c h o o l  e q u i v a l e n c y ) .  J o b  Corps  C e n t e r s  a l s o  p r o v i d e  r e s -  
i d e n t i a l  l i v i n g  e x p e r i e n c e s  f o r  t h e s e  young p e o p l e .  A t  p r e s e n t  
s e v e r a l  u n i o n s ,  e .g.  The B r o t h e r h o o d  o f  R a i l r o a d  and  Airways 
C a r r i e r s  (BRAC) a n d  t h e  N a t i o n a l  A s s o c i a t i o n  o f  Home B u i l d e r s  
( N A H B ) ,  p r o v i d e  some J o b  C o r p s  C e n t e r s  w i t h  i n s t r u c t o r s  and r e -  
s o u r c e s  t o  t r a i n  y o u t h  who want t o  e n t e r  t h e i r  i n d u s t r i e s .  Upon 
c o m p l e t i o n  o f  t h e  c u r r i c u l u m ,  t h e  Corpsmembers a r e  p l a c e d  i n  a  
"real  l i f e v  work s i t u a t i o n .  

The t o b a c c o  i n d u s t r y  c o u l d  e s t a b l i s h  a  t r a i n l i n g  program d e s i g n e d  
s p e c i f i c a l l y  f o r  work i n  t h e  i n d u s t r y .  I n d u s t r y  would dlevelop 
t h e  a p p r o p r i a t e  t r a i n i n g  c u r r i c u l u m  and p r o v i d e  a n  i n s t r u c t o r  
f o r  one  J o b  C o r p s  C e n t e r  i n  Kentucky,  Nor th  C a r o l i n a ,  V i r g i n i a  
a n d  Marylandl. The program c o u l d  be based on t h e  Xerox model: 
company p e r s o n n e l  would b e  "on s a b b a t i c a l f 1  f o r  one  o r  two y e a r s  
a t  a C e n t e r .  
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D i f f e r e n t  t o b a c c o  companies  would s u p p l y  i n s t r u c t o r s  i n  t h e  va r -  
i o u s  s t a b e s .  When Corpsmembers completed  bhe program t h e y  c o u l d  
be p l a c e d  i n  f a c t o r i e s  o f  t h e  i n s t r u c t o r - s p o n s o r  company. T h i s  
t y p e  o f  j o b  t r a i n i n g  program c o u l d  be d e s i g n e d  f o r  t o b a c c o  o r  non- 
t o b a c c o  company o p e r a t i o n s .  

2 .  A s e p a r a h e  program d e s i g n e d  t o  r e - t o o l  t h e  American w o r k f o r c e ,  
i .e.  t h o s e  t h a t  a r e  s k i l l e d  i n  outmoded, unemployable  a r e a s  c o u l d  
a l s o  d e m o n s t r a t e  t h e  i n d u s t r y ' s  comaitment t o  t h e  P r e s i d e n t ' s  pro- 
gram and t h e  p e o p l e  of t h i s  n a t i o n .  The program might i n v o l v e  
r e - t r a i n i n g  i n  a r e a s  t h a t  a r e n l  t e x c l u s i v e l y  t o b a c c o - r e l a t e d l ,  b u t  
where f a c t o r y  o p e r a t i o n s  may have  a  need,  e .g.  d a t a  p r o c e s s i n g .  

3. Another  j o b - r e l a t e d  program c o u l d  be t h e  e s t a b l i s h m e n t  o f  l o c a l  
summer j o b  c l e a r i n g h o u s e s  f o r  t e e n a g e r s  and c o l l e g e - a g e  younlg 
peop le .  The t o b a c c o  i n d u s b r y  c o u l d  p r o v i d e  p e r s o n n e l  and  o t h e r  
r e s o u r c e s  t o  f a c i l i t a t e  t h e  match ing  of  j o b  s e e k e r s  w i t h  summer 
jobs .  S i n c e  bhe t o b a c c o  companies  have  a h i g h l y  v i s i b l e  p r e s e n c e  
i n  t h e i r  communi t i e s ,  t h e y  c o u l d  be a  n a t u r a l  c o n d u i t / c l e a r i n g -  
h o u s e  f o r  j o b  i n f o r m a t i o n  t h r o u g h o u t  t h e  a r e a .  

The tlobacco i n d u s t r y l s  commitment t o  A m e r i c a ' s  economic good heal th1 
c o u l d  be  d e m o n s t r a t e d  i n  s e v e r a l  o t h e r  ways: 

4 .  s p o n s o r s h i p  o f  l o c a l  J u n i o r  Achievement programs.  

5. s c h o l a r s h i p  programs f o r  m i n o r i t y  youlth o r  a g r i c u l t u r e  s t u d e n t s  
who want t o  grow t o b a c c o . o r  s t u d e n t s  who want, t o  p u r s u e  r e s e a r c h  
i n  t h e  a r e a  0 5  r e d u c t i o n  of? t a r  and n i c o t i n e .  

6. s p o n s o r s h i p  o b  a community-based s e r i e s  i n  t h e  t o b a c c o  s t a t e s  
where t o b a c c o  i n d u s t r y  p e r s o n n e l  t a l k  t o  c i t i z e n  g r o u p s  a b o u t  
c a r e e r  o p p o r t u n i t i e s  i n  t h e  t o b a c c o  i n d u s t r y .  I n  a d d i t i o n ,  a  
f i l m  c o u l d  be produced showing t h e  d i f f e r e n t  t y p e s  o f  j o b s  i n  
t h e  t o b a c c o  i n d u s t r y  -- f rom fa rm t o  a u c t i o n  t o  m a n u f a c t u r i n g  
f a c i l i t y .  

I n  tandem w i t h  t h e  a d o p t i o n / i m p l e m e n t a 6 i s n  o f  a j o b  t r a i n i n g  program, 
a  n a t i o n a l  communicat ions  campaign c o u l d  f u r t h e r  diemonstrate t h a t  
*Tobacco Means J o b s . "  The campaign c o u l d  u s e  t h e  r e a d i l y  a v a i l a b l e  
d a t a  from t h e  Wharton s t u d y  and  f rom The Tobacco I n s t i t u t e  t o  show 
how many p e o p l e  t h e  i n d u s t r y  d i r e c t l y  employs and how many j o b s  
result from t h e  m u l t i p l y i n g  e f f e c t ,  i . e .  t o b a c c o l s  i n d i r e c t  i m p a c t .  
I n d e e d ,  t h e  d a t a  a r e  c o n c l u s i v e ;  t h e  p u b l i c  s h o u l d  know NTobacco 
d o e s  mean J o b s . "  
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Summarv 

T h e r e  a re  more t h a n  4 m i l l i o n  h a n d i c a p p e d  c h i l d r e n  be tween t h e  a g e s  
o f  3 a n d  21 i n  t h e  U n i t e d  S t a t e s .  Even t h i s  e s t i m a t e ,  however,  i s  
a c o n s e r v a t i v e  o n e  b e c a u s e  o f  t h e  c o u n t l e s s ,  unnumbered h a n d i c a p p e d  
i n f a n t s ,  c h i l d r e n  and  young a d u l t s  who h a v e  n lo t  been  i d e n t i f i e d ,  
s c r e e n e d ,  d i a g n o s e d  o r  t r e a t e d  f o r  t h e i r  c o n d i t i o n .  H a n d i c a p s  t a k e  
many forms, b o t h  p h y s i c a l  a n d  m e n t a l .  S p e e c h  anld h e a r i n g  i m p a i r m e n t s ,  
c e r e b r a l  p a l s y ,  m u s c u l a r  d y s t r o p h y ,  m e n t a l  r e b a r d a t i o n ,  v i s u a l  i m -  
p a i r m e n t s ,  d i a b e t e s ,  l e a r n i n g  d i s a b i l i t i e s  a n d  e p i l e p s y  a re  o n l y  some 
o f  t h e  many d i s o r d e r s  wh ich  may a f f e c t  a young p e r s o n ' s  a b i l i t y  t o  
f u n c t i o n  i n  o u r  s o c i e t y .  Y e t  d e s p i t e  a h landicap ,  t h e s e  y o u n g s t e r s  a r e  
more l i k e  nnorrnal ' l  c h i l d r e n  t h a n  thley a r e  d i f f e r e n t .  D e s p i t e  a phys-11 
i c a l  h a n d i c a p ,  a c h i l d  may i n d e e d  b e  i n t e l l e c t u a l l y  g i f t e d .  D e s p i t e  
a h a n d i c a p ,  a c h i l d  i s  s t i l l  l i k e l y  t o  h a v e  a  f a m i l y  w i t h  many o f  t h e  
day- to-day  n e e d s  o f  a l l  A m e r i c a n  f a m i l i e s ,  

P o s s i b l e  I n d u s t r y  E f f o r t s  

C o m p l e t e l y  independlent  o f  a n y  r e l a t i o n s h i p  t o  t o b a c c o ,  t h e  i n d u s t r y  
c o u l d  assume a r o l e  o f  l e a d e r s h i p  i n  t h i s  c o u n t r y ,  work ing  w i t h  
e x i s t i n g  v o l u n t a r y  o r g a n i z a t i o n s  i n  t h e  f i e l d ,  i n  p r o v i d i n g  assis- 
t a n c e  t o  h a n d i c a p p e d  c h i l d r e n  a n d  t h e i r  f a m i l i e s . a n d  t o  a l l  A m e r i c a n s  
i n  u n d e r s t a n d i n g  more f u l l y  a b o u t  t h e  hanldicapped.  

S u c h  h e l p  c o u l d  t a k e  many f o r m s .  

1 .  Through s u p p o r t  t o  f a c i l i t i e s  which  p r o v i d e  t r e a t m e n t  and  c a r e  
f o r  t h e  h a n d i c a p p e d ,  t h e  i n d u s t r y  c o u l d  b e  d i r e c t l y  r e s p o n s i -  
b l e  f o r  h e l p i n g  c h i l d r e n  t o  l i v e  p r o d u c t i v e  a n d  f u l l  l i v e s .  

2. Through  p r o j e c t s  wh ich  e d u c a t e  o t h e r  A m e r i c a n s ,  and  c h i l d r e n  
i n  p a r t i c u l a r ,  a b o u t  t h e  h a n d i c a p p e d ,  t h e  i n d u s b r y  c o u l d  b e  a t  
thle v a n g u a r d  of  e f f o r t s  t o  c r e a t e  a g r e a t e r  p u b l i c  a w a r e n e s s  a n d  
u n d e r s t a n d i n g  o f  a l l  human n e e d s .  

3 .  Through a s p e c i a l  program t o  i d e n t i f y  a n d  a i d  h a n d i c a p p e d  young- 
sters who a r e  " g 5 f t e d  a n d  t a l e n t e d , "  t h e  i n d u s t r y  c o u l d  assume 
a r o l e  wh ich  i s  n o t  c u r r e n t l y  b e i n g  met. ( A  p r o j , e c t  t o  h e l p  
s e r v e  t h e  g i f t e d  h a n d i c a p p e d  i n  C h a p e l  H i l l ,  N o r t h  C a r o l i n a  was 
f o r c e d  r e c e n t l y  t o  c l o s e  b e c a u s e  f e d l e r a l  f u n d s  f rom t h e  D e p a r t -  
ment ofl E d u c a t i o n  a r e  no l o n g e r  a v a i l a b l e . )  

4. Through p r o j e c t s  which  work w i t h  t h e  f a m i l i e s  o f  h a n d i c a p p e d  
c h ~ i l d l r e n ,  t h e  i n d u s t r y  c o u l d  a d d r e s s  t h e  n e e d s  b o t h  o f  t h e  young- 
s t e r s  and  o f  t h e i r  p a r e n t s  a n d  b r o t h e r s  and  s i s b e r s ,  a n d  p r o v i d e  
a model  ofi a s s i s t a n c e  wh ich  c o u l d  be  a d o p t e d  t o  t h e  n e e d s  o b  com- 
m u n i t i e s  a c r o s s  t h e  n a t i o n .  
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E a r l y  c h d l d b e a r i n g  p o s e s  s e r i o u s  h e a l t h ,  s o c i a l ,  e d u c a t i o n a l  and  
economic  c o n s e q u e n c e s  f o r  t e e n a g e  p a r e n t s ,  t h e i r  c h i l d r e n  a n d  so-  
c i e t y .  D e s p i t e  e f s o r t s  a t  p u b l i c  i n f o r m a t i o n  and  e d u c a b i o n ,  more 
t h a n  a m i l l i o n  A m e r i c a n  g i r l s  be tween  t h e  a g e s  o f  15 a n d  1 9  w i l l  
become p r e g n a n t  i n  t h e  n e x t  y e a r  -- o n e  i n  t e n  a d o l e s c e n t  f e m a l e s  

a-- a n d  a l m o s t  600,O~OO w i l l  g i v e  b i r t h .  T h e  b i r t h  o f  a c h i l d  s h o u l d  
b e  a n  o p p o r t u n i t y  f o r  g r e a t  c e l e b r a t i o n  -- a n  o c c a s i o n  t o  p r o v i d e  
e v e n  g r e a t e r  s t r e n g t h  a n d  p r o m i s e  f o r  f a m i l i e s  and  f r i e n d a .  Ye t  
f o r  h u n d r e d s  o f  t h o u s a n d s  o f  A m e r i c a n s ,  t h e  r i s k s  a n d  f e a r s  a t t e n -  
d a n t  on  t h e  b i r t h  o f  a c h i l d  t o  a n  a d o l e s c e n t  p a r e n t  p r e s a g e  prob- 
l ems  which  w i l l  f o l l o w  t h e  f a m i l y  a n d  t h e  community f o r  y e a r s .  

T h e r e  a r e  h i g h  h e a l t h ,  s o c i a l  a n d  economic  r i s k s  a s s o c i a t e d  w i t h  
t h e  e n t r y  i n t o  p a r e n t h o o d  o f  i n d i v i d u a l s  who a r e  b a r e l y  beyond c h i l d -  

-hood t h e m s e l v e s .  E i g h t  o u t  o f  t e n  women who f i r s t  become a o t h e r s  a t  
a g e  17 o r  y o u n g e r  n e v e r  c o m p l e t e  h i g h  s c h o o l ,  t h e r e b y  f a c i n g  g r e a t e r  
r i s k  o f  unemployment a n d  d e p e n d e n c e  on  w e l f a r e .  T e e n a g e  m a r r i a g e s  
a r e  two t o  t h r e e  times more l i k e l y  t o  b r e a k  up  bhan t h e  m a r r i a g e s  o f  
t h o s e  who wed i n  t h e i r  t w e n t i e s .  P r e g n a n c y  d u r i n g  a d o l e s c e n c e  p o s e s  
s e r i o u s  h e a l t h  r i s k s  t o  b o t h  t h e  mothler a n d  t h e  c h i l d .  Half o f  p reg -  
n a n t  t e e n a g e r s  u n d e r  t h e  a g e  o f  17  r e c e i v e  no p r e n a t a l  h e a l t h  c a r e  
u n t i l  t h e  s e c o n d  t r i m e s t e r .  Compared t o  women i n  t h e  20125 y e a r  a g e  
g r o u p ,  a d o l e s c e n t  women a r e  much mare  L i k e l y  t o  d i e  f rom toxemia  o f  
p r e g n a n c y  a n d  a r e  more l i k e l y  t o  h a v e  c o m p l i c a t i o n s  d u r i n g  l a b o r  a n d  
d e l i v e r y .  The  i n f a n t s  t h e m s e l v e s  a r e  a t  much h i g h e r  r i s k ,  and  a baby 
b o r n  t o  a t e e n a g e  mothe r  i s  more t h a n  t w i c e  as  l i k e l y  t o  d i e  d u r i n g  
t h e  f i rs t  y e a r  of  l i f e  t h a n  a baby b o r n  t o  a woman i n  h e r  t w e n t i e s .  
I n  a d d i t i o n ,  a t e e n a g e r  who becomes p r e g n a n t  o n c e  i s  l i k e l y  t o  e x p e r -  
i e n c e  r a p i d  r e p e a t  p r e g n a n c i e s ,  w i t h  i n c r e a s e d  r i s k s  t o  h e r  and  t o  
h e r  c h i l d r e n .  

C o n s i d e r a b l e  a t t e n t i o n  h a s  been  f o c u s e d  o n  t h e  smoking  h a b i t s  n o t  
o n l y  o f  t e e n a g e  g i r l s  b u t  o f  a l l  women i n  t h e  p o p u l a t i o n  and  s p e c i a l  
e f f o r t s  h a v e  b e e n  made t o  l i n k  smoking  d u r i n g  p r e g n a n c y  t o  h i g h e r  
r i s k s  t o  t h e  h e a l t h  o f  b o t h  m o t h e r  a n d  c h i l d .  The  a d o l e s c e n t  popu- 
l a t 5 o n  i s  large,  h a v i n g  s w e l l e d  o v e r  t h e  l a s t  25 y e a r s ,  and  now 
e x c e e d s  40 m i l l i o n  young p e o p l e .  The t o b a c c o  i n d u s t r y  h a s  been  
i n c r e a s i n g l y  u n d e r  a t t a c k  f o r  supposedl ly  making  smoking  more a t t r a c -  
t i v e  t o  young p e o p l e ,  o r  a t  l e a s t  f o r  n o t  a c t i v e l y  d i s c o u r a g i n g  
t e e n a g e r s  f r o m  beg5nn5ng t o  smoke. T h e s e  c r i t i c i s r n ~  p e r s i s t  des-  
p i t e  i n l d u s t r y  s t a t e m e n t s  s u c h  a s  t h a t  o f  BATUS Chai rman McCarty 
t h a t  " T h i s  company d o e s  nlot want  c h i l d r e n  t o  smoke. We m a i n t a i n  a 
s t r i c t  p o l i c y  a g a i n s t  p r o m o t i n g  c i g a r e t t e s  t o  p e r s o n s  u n d e r  21 y e a r s  
o f  age . "  Government  s t a t i s t i c s  i n d i c a t t e  b h a t  t h e r e  a r e  a p p r o x i m a t e l y  
3.3 m 3 l l i o n  younlg p e o p l e  who smoke ' ' r egu la r Jy f l  and  a  d r a m a t i c  i n -  
c r e a s e  i n  r e c e n t  years among o l d e r  beenage  g i r l s  who smoke. 
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Whe the r  o r  n o t  t h e  i s s u e  o f  smoking  d u r i n g  p r e g n a n c y  i s  addlressedl, 
r e c e n t  governmenb c u t b a c k s  a t  t h e  n a t i o n a l  l e v e l  i n  t h e  a v a i l a b i l i t y  
o f  some h e a l t h  s e r v i c e s  f o r  low-income p r e g n a n t  women a n d  young 
m o t h e r s ,  f e w e r  f e d e r a l l y  f u n d e d  j o b  t r a i n i n g  p rograms  f o r  t e e n a g e r s  
a n d  r e d u c t i o n s  i n  s o c i a l  s e r v i c e s  a n d  c h i l d  c a r e  p r o v i d e  p r i v a t e  i n -  
d u s t r y  a n  o p p o r t u n i t y  t o  p u b l i c l y  e x p r e s s  t h e i r  c o n c e r n  f o r  t h e  w e l l -  
b e i n g  o f  Amer ican  c i t i z e n s  and  i n  p a r t i c u l a r  a d o l e s c e n t s  and i n f a n t s .  

P o s s i b l e  I n d u s t r y  E f f o r t s  

A c t i v i t i e s  wh ich  c o u l d  b e  undler taken  i n c l u d e :  

1 .  D e s i g n i n g  a program f o r  p r o v i d i n g  i n f o r m a t i o n  t o  young 
p e o p l e  a n d  t h e i r  f a m i l i e s ,  i n f o r m i n g  t e e n a g e r s  a b o u t  thle 
d ~ e c i s i o n s  t h e y  a r e  f a c i n g  a n d  t h e  c o n s e q u e n c e s  which  may 
a t t e n d  t h o s e  d e c i s i o n s .  Such  a  program r e l a t i n g  t o  t e e n -  
a g e  p r e g n a n c y  c o u l d  i n c l u d e  t h e  u s e  o f  t h e  v a r i o u s  media  
o r  s e m l n a r s  w i t h  y o u t h  l e a d e r s .  

2. C o n s i s t e n t  w i t h  a theme o f  " R e s p o n s i b l e  L i v i n g  a n d  Dec i -  
s i o n  Making,"  t h e  i n d u s t r y  c o u l d  work w i t h  l o c a l  U n i v e r -  
s i t i e s  t o  d e v e l o p  c u r r i c u l a  f o r  "Pa ren l t ing  T r a i n i n g . "  

3 .  A s s i s t i n g  i n  v o c a t i o n a l  t r a i n i n g  a n d  e d u c a t i o n  f o r  young 
m o t h e r s  a n d  f a t h e r s .  

4 .  P r o v i d e  r e s o u r c e s  t o . s u p p l e m e n t  e x i s t i n g  c h i l d  ' c a r e  fa- 
c i l i b i e s .  

Thle i n d u s t r y  s h o u l d  s e e k  t o  b u i l d  o n  e x i s t i n g  r e s o u r c e s  a n d  i n s t i t u -  
t i o n s  a t  t h e  l o c a l  l e v e l .  A r e a s o n a b l e  g o a l  i s  t o  e n s u r e  t h a t  young 
p e o p l e  h a v e  the o p p o r t u n i t y  t o  s t r i v e  t o w a r d  a  s e l f - s u f f i c i e n t  a n d  
p r o d u c t i v e  f u t u r e .  
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H e a l t h  s c i e n c e ,  as a n  e x t r e m e l y  d i v e r s e  d i s c i p l i n e ,  i s  r e g a r d e d  pub- 
i c l y  a s  i n t i m i d a t i n g ,  w o n d e r f u l ,  r e v e r e d  y e t  d o u b t e d .  As a p r o c e s s  
i t  i s  p o o r l y  u n d e r s t o o d .  I t s  g r e a t e s t  a c h i e v e m e n t s  a r e  t a k e n  f o r  
g r a n t e d .  I ts g r e a t e s t  f a i l u r e s  a re  w i d e l y  d e r i d e d .  

A m e r i c a n s  a re  n o t  p r e p a r e d  t o  d e a l  w i t h  i t  a l l .  T h e i r  p o o r  compre- 
h e n s i o n  -- w h a t  i s  good a n d  wha t  i s  bad -- h a s  a l r e a d y  l e d  t o  a dan- 
g e r o u s  m i s u n d e r s t a n d i n l g  o f  what  m e d i c a l  s c i e n c e  c a n  do . . . and  what  i t  
knows. 

The  Amer i can  e d u c a t i o n  s y s t e m  i s  n o t  p r e p a r i n g  thle number,  v a r i e t y  
o r  q u a l i t y  o f  s c i e n t i s t s  wh ich  w i l l  b e  r e q u i r e d  i n  coming y e a r s .  
C l e a r l y ,  A m e r i c a n s  g e n 1 e r a l l y . a r e  n o t  b e i n g  provid led  w i t h  a s u f f i -  
c i e n t  s c i e n t i f i c  o r i e n t a t i o n  t o  d e a l  w i t h  wha t  thley must  a b s o r b  i n  
t h e  1 9 8 0 ' s  a n d  9 0 ' s .  

T h i s  p rog ram would  d e a l  w i t h  t h a t  i s s u e .  

T h e  p rog ram would  h e l p  Amer i cans  u n d e r s t a n d  what  c o n s t i t u t e s  good 
h e a l t h  s c i e n c e . . . a n d  what  i n v o l v e s  bad s c i e n c e .  I t  would  p r o m o t e  h h e  
good ... a n d  would  e n c o u r a g e  young p e o p l e  t o  e n t e r  t h e  v a r i o u s  s c i e n t i -  
f i c  d i s c i p l i n e s .  I t  would p romote  i n n o v a t i v e  s c i e n c e  e d u c a t i o n  t e c h -  
n i q u e s  a n d  c o n c e p t s : . . i t  would h e l p  p e o p l e  w i s h i n g  t o  e n t e r  s c i e n c e  
e d u c a t i o n .  F i n a l l y ,  i t  would h e l p  e q u i p  j o u r n a l i s b s  t o  d e a l  w i t h  
t h e  r a p i d  e v o l u t i o n  o f  s c i e n ~ b i f i c  Amer ica .  

T h e  T o b a c c o  I n d u s t r y ' s  s u p p o r t  o f  t h e  p rog ram woulld b e  founded  on  
t h e  f o l l o w i n g  t h o u g h t s :  

1. ,The i n d u s t r y  -- p e r h a p s  more t h a n  a n y  o t h e r  g r o u p  
-- has s u f f e r e d  f rom a p o o r  u n d e r s t a n d i n g  o f  what  
c o n s t i t u t e s  good sc i en lce .  T h a t  p o o r  u n d e r s t a n d i n g  -- w h i c h  i n v o l v e s  t h e  p u b l i c ' s  v iew o f  o u r  p r o d u c t ' s  
s a fe  u s e  -- h a s  e v o l v e d  i n t o  a c u l t u r a l  b e l i e f .  

2. F u t u r e  g e n e r a t i o n s  o f  Amer i cans  need  n o t  l o o k  a t  
s c i e n c e  i n  t h e  same u n s k e p t i c a l  way. Thley mus t  be  
t r a i n e d  t o  q u e s t i o n ,  f o r  i t  i s  i n  t h e  s c i e n t i f i c  
t r a d i t i o n  t h a t  p e o p l e  b e  c u r i o u s  a n d  d o u b t f u l .  

3. T h e r e  is  a demonstrable nleed f o r  more s c i e n c e  
s t u d e n t s ;  w i t h  c u t b a c k s  i n  p u b l i c  f u n d i n g ,  s c i e n c e  
e d u c a t i o n  p rog rams  a r e  i n  need  o f  p r i v a t e  s o u r c e s  
ot: f u n d i n g .  
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4 .  ' F o r  American t e c h n o l o g y  t o  be a d e q u a t e l y  t r a n s l a t e d  
i n t o  consumer goods ,  a g e n e r a l  p u b l i c  e d u c a t i o n  
program must be u n d e r t a k e n  t o  p u t  t h e  p u b l i c  a t  e a s e  
a b o u t  s c i e n c e  g e n e r a l l y .  

5. F i n a l l y ,  t h e  i n d u s t r y  needs  t o  be viewed as r e s p e c t -  
f u l  o f  s c i e n c e ;  i n t e r e s t e d  i n  s c i e n t i f i c  p r o g r e s s ;  
and  s u p p o r t i v e  o f  a  non-se l f  s e r v i n g  need. 

I m p l e m e n t a t i o n  

Conce ivab ly  th lere  would be  t h r e e  major  programs w i t h i n  t h i s  e f f o r t :  

I. F e l l o w s h i p s  f o r  j o u r n a l i s t s  s p e c i a l i z i n g  i n  m e d i c a l  s c i e n c e .  

T h i s  f u n d  would be  a d m i n i s t e r e d  by a  p a n e l  o f  j o u r n a l i s t s ,  s e l e c t e d  
by t h e  N a t i o n a l  A s s o c i a t i o n  of S c i e n c e  W r i t e r s  o r  a s i m i l a r  recog- 
n i z e d  p r o f e s s i o n a l  s o c i e t y ,  and v a r i o u s  s c i e n t i s t s .  F e l l o w s h i p  
g r a n t s  would be  awarded t o  f u l l - t i m e ,  a c c r e d i t e d  j l o u r n a l i s t s  w i t h  
a t  l e a s t  f i v e  y e a r s  p r o f e s s i o n a l  e x p e r i e n c e .  

S t u d y  would have  t o  be  f u l l t i m e  i n  a n  a c c r e d i t e d  g r a d u a t e  program. 

11. Fund f o r  promot ing s c i e n c e  e d u c a t i o n  i n  t h e  p r i m a r y  and s e c o n d a r y  
s c h o o l s  o f  America. 

T h i s  g r a n t s  program would be a d v i s e d  by a p a n e l  o f  prominenlt s c i e n -  
t ists and e d u c a t o r s ,  r e p r e s e n t i n g  key p r o f e s s i o n a l  o r g a n i z a t i o n s .  
They would award g r a n t s  t o  t h e  most i n n o v a t i v e  s c i e n c e  e d u c a t i o n  pro- 
gram s u b m i t t e d  by p r imary  and s e c o n d a r y  s c h o o l s .  

Each p e r s o n  r e c e i v i n g  a  g r a n t  would be p u b l i c i z e d  h e a v i l y .  Conceiv- 
a b l y ,  p u b l i c  o f f i c i a l s  would be p e r m i t t e d  t o  announce t h e  g r a n t s  
t o  t h e  c o n s t i t u e n t s  o f  a n  a r e a  b e n e f i t t i n g  Brom them. 

111. S c h o l a r s h i p s  f o r  s t u d e n t s  en~gaged f u l l t i m e  i n  s c i e n c e  e d u c a t i o n  
programs.  

I n  t h e  c o n t i n u i n g  a b s e n c e  o f  f e d e r a l l y - g u a r a n t e e d  s t u d e n t  l o a n s ,  t h i s  
program would p r o v i d e  a p r i v a t e  s o u r c e  o f  i n c e n t i v e  f o r  s tud len t s  
w i s h i n g  t o  be s c i e n c e  t e a c h e r s .  S e l e c t i o n  o f  r e c i p i e n t s  c o u l d  be 
h a n d l e d  by a  commi t tee  o f  t h e  N a t i o n a J  S c i e n c e  T e a c h e r s  Assoc ia t ion1  
( s e e  below).  

Throughout  t h i s  e f f o r t ,  a r e l a t i o n s h i p  would need t o  e x i s t  w i t h  t h e  
N a t i o n a l  S c i e n c e  T e a c h e r s  A s s o c i a t i o n  which m a i n t a i n s  a membership 
o f  42,000 p r o E e s s i o n a L s  n a t i o n a l l y  a n d  which h a s  o f f i c e s  h e r e  i n  
Washington.  
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The o b j e c t i v e s  o f  t h e  a b o v e  o r g a n i z a t i o n s  anld t h e  p u r p o s e s  of  t h e s e  
a p r o j e c t s  a re  q u i b e  similar. C o o p e r a t i v e  a r r a n g e m e n t s  wou ld  s e r v e  

t h e  i n d u s t r y  by l e n d i n g  c r e d l i b i l i t y  t o  t h e  program;  t h e  NASW and  NSTA 
would b e n e f i t  t h r o u g h  t h e  p r i v a t e  f u n d i n g  and r e c o g n i t i o n  t h a t  would 
o c c u r .  



TAKING STOCK 

Each t o b a c c o  company h a s  been i n v o l v e d  i n  i t s  own community programs 
f o r  some time, b u t  t h e r e  i s  no c o m p l e t e  r e c o r d ,  o r  i n v e n t o r y  o f  t h e  
f i r m s '  a c t i v i t i e s .  The i n f o r m a t i o n  on c u r r e n t l y  funded  programs i s  
f r a g m e n t e d  and  n o t  e a s i l y  a v a i l a b l e  s o  t h a t  communication a b o u t  bhe 
i n n o v a t i v e  a c t i v i t i e s  o f  t o b a c c o  companies  is  d i f f i c u l t .  

An e f f o r t  t o  d e s i g n  a s y s t e m  f o r  t h e  collection/retrieval/dissemina- 
t i o n  o f  t h i s  i n f o r m a t i o n  s h o u l d  be u n d e r t a k e n  s o  t h a t  m a t e r i a l s  on 
c u r r e n t l y  funded  programs and  f u t u r e  programs u n d e r  c o n s i d e r a t i o n  
a r e  r e a d i l y  a v a i l a b l e  t o  The I n s t i t u t e ,  t h e  media and t h e  p u b l i c .  
A d e t a i l e d  d e s c r i p t i o n  o f  thle i n d u s t r y ' s  e f f o r t s  would have  s i g n i . f i -  
canb i n f o r m a t i o n a l  v a l u e .  The Tobacco I n s t i t u t e  would have  a t  i t s  
d i s p o s a l  a c o m p l e t e  i n v e n b o r y  o f  t h e  s o c i a l  invo lvement  e f f o r t s  o f  
t h e  t o b a c c o  i n d u s t r y .  T h i s  would be u s e f u l  f o r  g i v i n g  t e s t i m o n y  
a n d  i n  d i s c u s s i o n s  w i t h  Members o f  C o n g r e s s ,  e x e c u t i v e s  i n  f e d e r a l  
a g e n c i e s  and  s t a t e  and l o c a l  o f f i c i a l s .  Then, i n  mee t ing ,  f o r  exam- 
p l e ,  w i t h  t h e  Chairman o f  a  p a r t i c u l a r  C o n g r e s s i o n a l  Committee,  The 
I n s t i t u t e  c o u l d  d i s c u s s  p u b l i c  s e r v i c e  programs s p o n s o r e d  by s p e c i f i c  
companies ,  o r  by T I ,  i n  t h e  Congressmanls  own d i s t r i c t .  We c o u l d  
a l s o  d e s c r i G  i n d u s t r y  e f d o r t s  i n  o t h e r  l o c a t i o n s ,  b u t  which f a l l  
u n d e r  h i s  s u b s t a n t i v e  j u r i s d i c t i o n  o r  which a r e  i n  a r e a s  o f  h i s  pe r -  
s o n a l  concern .  I n  a d d i t i o n ,  t h e  l i s t  c o u l d  be used  by members o f  The 
Tobacco I n s t i t u t e  t o  e n s u r e  c o o r d i n a t i o n  o f  e f f o r t s  i n  e s t a b l i s h l i n g  
new programs.  

The i n v e n t o r y  c o u l d  a l s o  form t h e  b a s i s  f o r  a  n a t i o n w i d e  p u b i i c  i n f o r -  
m a t i o n  campaign d e p i c t i n g  t h e  s o c i a l  invo lvement  o f  t o b a c c o  companies  
i n  U.S. communi t ies .  T h i s  campaign c o u l d  f o c u s  on t h e  l o n g  h i s t o r y  
o f  t o b a c c o  companies '  s o c i a l  invo lvement  and c o u l d  emphasize  b h a t  
t h e y  have  been e n g a g i n g  i n  v o l u n t a r i s m  l o n g  b e f o r e  P r e s i d e n t  Reagan 
encouraged  i t .  

The r e s u l t s  o f  t h i s  i n v e n t o r y  p r o c e s s  w i l l  p r o v i d e  Yhe Tobacco 
I n s t i t u t e  and  i t s  members w i t h  a  more comple te  framle o f  r e d e r e n c e  
a n d  a n  o p p o r t u n i t y  t o  i n f l u e n c e  t h e  f u t u r e  growth and d i r e c t i o n  o f  
s u c h  a c t i v i t i e s  on a company-by-company and i n d u s t r y - w i d e  b a s i s .  


