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Docket Memorandum #1
ACAO COMJNITARIA do BRASIL

There follows a detailed description and program plan for the
Brazilian orgenization. In brief, however, the close of 1966 will
see the reslization of hard won cbjectives in this country.

Three full. time people, with the experience of several years in
ACCION en VENEZUELA, are now working in Rio. Recruiting of Brazilians
will be underway as soon as staff positions are filled. ACCION
International will send six edditional norn-Brazilian cormunity action
workers into the ACAO organization as soon as the program development
calls for them.

Local fund-raising is underway in Guenabara and the Decenmber 2,
1566 status of the campaign is as follows:

Number of U.S. Companies operating
in GUANBDAETE + « « « o « + + » + o« 130

Number to be contacted in campaign. . . . TO

Number visited to date . . . . « » « - « 55
Yet t0O D@ S8BHL . . & 4 s s s o+ s u ot & & » 15
Number of pledges . . . « « « « + « « o« LT

Arthur Anderson Co.

American National Insurance Assoc.
Atlantic Refining Co.

Braniff

Banco Lar Brasileiro

Burroughs

Crush

Elavadores QOtis

Esso

First Bank of Boston

IBM

Insurance Co. of North America
Liquid Carbonics

Pepsi Cola

Remington Rand

Crown Cork

White Martins

Range of Contributions . « » « « « « + $2,500 to $7,000
Number of TEfUSALS « « « « o « » « + o « « b

The other 37 companies have requested Stateside approval for a grant
in Cruzeiros or the request is pending local decision.



AGAXO COMUNITARIA DO BRASIL

Community Action in the "Favelas" of Guanabara

I. THE CHALLENGE

A, The Problem

B, BExisting Efforts; and the Need
for an Independent Community
Action Agency

C. ACCION International

D. The Challenge to the Private
Sector

I1. AGAXO COMUNITARIA DO BRASIL

A, Plan of Action

B. Board of Directors

C. Program Schedule

D. Organization

E. Budget

"From a society in transition to a mature democratic community -"
this is the theme and the final goal of ACAO COMUNITARIA DO BRASIL



I. THE CHALLENGE

A. The Problem

srazil, like most countries of the hemisphere, suffers from
the phenomenon of rural people leaving the land or interior towns
to come to the city. The city is unable to accomodate them and
the pecple squat on uninhabited land without the permission of
the lawful owners.

Hundreds of thousands-of persons live in these shanty towns
or "favelas" in terrible misery. In order to survive they build
improvised shacks of wood and tin without sanitation, without
wvater, without lights. They climb or walk great distances along.
muddy paths just to get to transportation routes. 1In one Favela
it was found that an average of five persons live in the same room,
and that 40% of the inhabitants of the favela are illiterate, Un-
employment is high, and those who do find work are generally
unskilled and therefore fage limited opportunities.

Legally non-existent, the favelas of Rio de Janeiro have
between 400 and 750 thousand inhabitantso* Government statistics
list between 185 and 200 favelas in Guanabara. . Moreover, the
favela problem is growing faster than the populaticn. The national
birth rate is 3.3%; in the Pavelas it is 7%.

The favela populations exert great political, economic and
social pressures on the city. And as the problem grows, it is
certain to become more explosive. Pecple whose ancestors for
centuries had come to expect very littlie from iife can now see
the tremendous wealth and cppertunity available to certain sectors
of the society. They have come tc desire and demand that they
share in this pregress during their own lifetime.

Their desires are rot completelv hopeiess. There does exist
ameng the people of the favelas a great willingness to work, to
learn, and to change their conditions and way of life. The Ffave-
las themselves represent an untapped potential resource for
solving the problem as well as a potential danger if steps are
not taken.

* The last official survey listed 400 thousand favela inhabitants;
CEDUG listed 500 thocusand, and the DRF, 750 thousand.

k3
*COHAB lists 200 favelas and the DRF, 185,



Unfortunately, a tradition of paternalism, fostered from above,
and years of unfuifilied promises have aggravated the problem
and have prevented any effective action at the grass roots level:
The apparent problem may be physical conditions but the
underlying roots are psycholegical. Only by a change of attitude
at all lievels, coupled with new organiiational skills, will the
favelas begin to become liveable communities, and the people of
the favelas have the education and opportunities that can be
considered fair and decent in tcday's world,

Existing efforts

Debate on the "problem of the favelas" has centered around
one of two extremes——either relocation of the inhabitants in the
rew suburbs or "vilas", or leaving the people where they are and
"urvanizing® their surroundings. Whatever the solution, the
upper classes generally take the attitude of "Leave it t¢ the
Government®., The Guanabara State Government has not yet revealed
definite plans for the favelas, but it has indicated a desire to
support efforts of favela rehabilitation based on self help and
executed by the favela residents themselves.

- The experts admit that, even with outside help from the U.S.
and other governments, it would take at least 30 years just to
correct physical conditions alone, apart from the great need for
education, trainihg, and the creation of a new sense of pride and
dignity--all of which are necessary to create democratic communities.

There are an estimated 300 private crganizations working in
favelas. Most of them reach only cne or two favelas where they
concentrate on one or two specific projects. The programs generally
depend upon volunteer help from among upper class married women
and therefore lack continuity. These groups run intoc great
difficulties in trying to expand their programs because of their
dependence upon one or two financial sources, and because there
is very little coordination with government or industry in the
program areas.

Moreover, the projects are usually based upon principles of
charity and welfare, and consist in efforts to do things for the
people rather than metivating the people to solve their own



problems. Though commendable, these efforts hawve generally re-
sulted in little more than slight improvements and incomplete
projects, HMost of these programs are well-intentioned and
their leaders have expressed great desire to 1ift the paterna-
listic hand and work on organization and self help. They admit,
though, tc a lack of training as to how to go about it.

Although private companies have done a great deal to help
their own employees, nevertheless the image remains within the
favelas that private enterprise makes tremendous profits on
investment and is compléteiy uninterested in helping to solve
the nation's problems, This is particularly true of the at-
titude toward foreign companies.

Something has tc be done, and in order to take action
there must be created an executing agency, whose objective 1is
to motivate and capacitate favela residents to form groups, to
mobilize resources, and to plan and execute favela development
programs themselves. This agency must have trained, full time
personnel and the organizational efficiency to fulfill that
objective. An agency is needed with an economic base that allows
for constant and steady expansion, whose program has an overall
impact upon the entire favela community, and which coordinates
and channels all available outside resources into the favela.

ACCION International

ACCION International is a privately-supported, non-profit
organization incorporated in New York in 1965. It is an out-
growth of a successful community action program in Venezuela., Its
primary objective is to help in the establishment of privately
supported, national organizations dedicated to social and econo-
mic improvement of urban favelas, ACCICN Internaticnal draws
upon a pool of personnel from various countries who have experw
ience in community action work to assist in the organization of
the new nationally-based community action groups.

The ACCION cor "Acdo" movement in Latin America attempts tc

accomplish the fellewing goals:
--Ccreate stable, self-reliant communities capable of solving

their own problems
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—-—-develop local leaders in the fawvelas and foment the develop-
ment of representative organizations which act te solve
community problems

--stimulate the participation of the leading classes in the
problems of the favelas

—demonstrate the effectiveness of community action as a method
of producing progress and social change

--develop a national corps of full time community action workers

To carry out these objectives the local national organization
recruits and trains community action field workers to live and work
within the fawvelas, helping the people to organize a wide variety
of self help projects in education, recreation, health, sanitation,
housing, vocational training and small industry.

This is done through tested community action techniques where-
by the field werker calls meetings, discusses community problems,
and helps the people to organize themselves, mobilize their
resources and deal effectiﬁely with government and industry.

ACCION EX VENEZUELA, a community action organization founded
in Caracas in 1961, has promoted during the past two years alone
more than 10,000 self help projects, organized and executed by
the barrio inhabitants and oriented and directed by more than
100 community action field workers.

During this two year period more than a million dollars was
mobilized in money, materials and technical help from private
industry, government, and the barric inhabitants themselves.

The cost of maintaining the organization, nearly US$500,000
cash yearly, 1is contributed by more than 200 private companies
in Venezuela. A Board of Directors is composed of prominent
Venezuelan and foreign executives, and the Venezuelan personnel
carry out projects which have affected the lives of some 200.000
barrio inhabitants in 12 cities of the country.

As a part of the initial expansion of the ACCION idea, ACCION
International assisted a group of Argentine business executives to
form the C.A.B.E. (Center for ACCION in Slum Communities) program
which was organized last year to work in the "villas miserias® of
Buenos Aires.
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ACCION International has offered to assist in the establish-
ment of a Brazilian Community Action organization by providing
the experienced personnel to advise and aid the program in its
initial years.

The Challenge to the Private Sector

The Favela prcblem'répfesents a great challenge to the pri-
vate sector of Guanabara. The private sector can provide the
energy, the flexibility and the initiative necessary to bring
new ideas and methods and stimulate the favela people to help
themselves., By accepting this challenge and establishing a
much needed commuﬂity action program, the private sector will
accomplish various things:

1. It will have direct impact on helping the people of the
favelas to help thémselves.

2. It will dramatically demonstrate to the government and to
all social groups that the community action method means
that people are willing and able to help themselves, and
that tangible results can bring about a change of attitudes.

3. It will demonstrate to the people of the favelas that pri-
vate business and industry are interested in their problems
and want to participate in their solution.

4. By establishing an institution at the favela level, the
work of many existing organizations can be coordinated and
directed toward having maximum impact within the community.

The need is there. The timing is right. It is merely a
question of citizens of vision applying new techniques, mobiliz-
ing resources, and taking advantage of this unique opportunity
to help the community and the Nation.



I. AGEO COMUNITARIA DO BRASIL

AGAO COMUNITARIA DO BRASIL has been established as a non-profit
Brazilian corporation, registered in the State of Guanabara in Novem-
ber, 1966, after several months of consultation with representatives
of ACCION International. The organization has no political or reiig-
ious ties or motives. The objective, as stated in the by-laws, is
the improvement of the conditions of the favelas in all aspects—-
sccial, economic, educational--by means of self help and community
action.

Field workers will be recruited and trained to do the organiza-~ -
tional werk within the favelas and financial support will be sought
from private sources to carry out the program.

The organization will also seek to cooperate with other agencies,
private and gevernmerntal, in order to channel and coordinate the flow
of material and technical assistance to the favelas to complement com-
murity action work. Special projects such as technical training and
small industry will be developed in conjunction with other groups.

The principal offices are located in Rio de Janeiro, where the
first pilot projects will be started. However, the organization con-
templates setting up similar programs in other cities throughout
Brazil. &

In 820 Paulo, the Institute for Social and Economic Studies(IPES)
has asked that ACCION International assist in establishing a program
there. As a first step, IPES has made a two-month survey of the Sao
Paulc favelas. ACAO COMUNITARIA DO BRASIL will assist in planning and
starting a pilot program in S3o Paulo during 1966-67.

A. Plan of Action-Guanabara
The Guanabara program will be launched as a pilot project and
will concentrate on four favelas. The program will be organized
in the following stages.

1. Organization. The Board of Directors has been formed and the
organization established. More directors will be elected to
the Board in order to widen the base of interest and support.
In addition, an Advisary Board is being formed of prominent
individuals from the government and the universities who have




2.

4.

experience and knowledye of the problems and can therefore ad-.
vise the staff and help sclve problems that coafroat the pre-
gram in its initial stages.

For tax purposes, "Utilidade P@blica" is being sought in™
order to make the organization officially exempt from taxation
and to give sponsors tax deductions for financial contributions.
Selection of the Brazilian Staff. A Braziliam Executive Director

is presently being recruited and candidates are being inter-
viewed. He must be a good leader and organizer, between 30 and
45 years of age, with a university degree and proven executive
ability. He will work with the Board of Directors and wiil
promote and organize the recruitment and training programs and:
supervise the Director of Field Qperations for Guanabara. He
will also help set up programs in Sao Paulo and im other cities
of Brazil.

A Director of Field QOperatiomns will be respomnsible for set-
ting up and supervising the projects in the favelas of Guanabara.
He will work under the direction of the Executive Director.
Favela Survey. A survey of 50 of the more than 200 favelas in

Rio is presently being made by a Brazilian staff man who has ex-
tensive knowledge of favelas, having lived in one for many years.
Initial surveys have already been completed of 30 favelas; eight
of these are being more intensively studied in order to select
four locations for the Guanabara projects: two in the nortk zone
and one in each of the south and central zones, The information
being gathered--physical conditions, educatiopal and skill levels,
employment patterns, internal organizations and conflicts, out-
side groups and influences, possible resources for projects, and+
attitudes of the inhabitants towards each other and toward com-
munity action--will also serve to orient and train the community
action workers and toi guide the development of the "AGAQO® program
according to the real, expressed needs of the favelas.

Recruitment of Brazilian Field Workers. The Brazilian "AGAO" staff

will have the responsibility for recruiting and selecting the com-
munity action workers. Basic qualifications of the field worker+
are maturity, initiative, imagination, organizational ability,

and serious interest in helping soive the problems of the favela.
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He must be willing to live in the favela and devote long hours
to the slow job of motivating and organizing the favela inhabi-
tants.

The fieid werkers will be pradominently men, but women
candidates will alsc be considered. They will be recruited
through personal contact with ztaff members and by means of re-
cruitment campaigns at uriversities and techrical schools.

Ali candidates will be personally interviewed by the ACAQ"
staff and by experts familiar with this type of work. They will
alsc take written tests develcoped by ACCION International and
will undergc preoblem-solving situations irn the favelas. A final
group of ten wiil be choser and will serve a minimum of *wo
years in the field,

Bringing Foreign Advisors. The Executive Director of ACCION

International. and a general assistan%, both of whom have at
least four years cf experience in urban development, are working
with the Brazilian Bocard and staff helping to do the favela sur-
very, coordirate the fund raising, set up the office, choose the
Brazilian staff, and coordinate training.

Four non-Brazilian fieid adviscors wil: work with the teams
in the favelas during the pilot program. Twe of them, both with
at least twe years experience working irn the favelas in Venezuela,
have already been choser and will start language training and
Brazilian orientation cn December i, They will assist in the
training of the Brazilian workers. The two additicral foreigrn
adavisors will be chosen as soon as they can be made available by
the Venezuelan crganizaticn,

Administration, Offices have been provwided by GASBRAS and are

located at Rua S3» José 950, 16th flcor. A £ull time bilengual
secretary is currently employed and an administrator will Dbe
hired part time to keep careful control of incoming funds and
0o account for all expenditures. He will make financial reports
to the Beard and fto the sponsors. He will also handie insurance,
payroll, travel, etc.

Fund Raising. Tc set up the naticnal crganization and to plan

and carry out a pilot program in Guanabara for this year and the
next, (r$262.960.0C00 has to be raised. This covers organizational



expenses, recruitment and training, administration and costis of
maintaining the community action workers in the field. All
organizational expenses from February through October, 1966,
have been bourne by ACCION International, which will also pay
for international travel and language training for foreign
advisors.

Funds will be raised by the Board of Directors with the
help of the staff. Appeals will be made individually on a per-
sonal basis to corporations, foundations, and individuals. The
ACCION international staff will help by making wisits to head
offices of international companies located in Rio and Sdo Paulo.
The fund campaign will begin in November, 1966.

8. Training. Apart from the careful selection of personnel and
good supervision for the field, training is the most important
element in the program. In order to do the job, the field
workers must receive not only the theory of building communities
but they must also have the practical tools,--the techniques of
promotion, group organization, human relations and leadership—-
that will enable them to develop people who will in turn develop
their own communities.

Training will comsist of two weeks of orientation in Rio
and a.four weeks course in Venezuela.

In the Ric course, the worker will receive basic orienta-
tion on the favela problems., He will analyze the favela his-
torically, politically, socially, and economically; and he will
learn from the experiences that other groups have had working
in favelas, He will be introduced to all programs of govern-
ment and private agencies and taught how to bring favela groups
into contact with these agencies.

In Venezuela he will receive the Basic Course in Community
Action which the ACCION EN VENEZUELA organization gives to its
own workers and to workers sent by organizations in other
countries. Every aspect of the four phases of community action
(described later) is taught. The Brazilians will receive ex-—
tensive training om how to organize, and enough technical know--
ledge to act as a liason between the people and the technicians
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who are called upnn to assiste.

The courses are taught in small seminars and by the assign-
ment of specific tasks for teams of trainees to carry ocut intthe
favelas., After the fermal training period, the trainee will be
assigned to cne of the éemmunity action teams so that he can see
how the field worker spends his day and the problems he encoun-
ters in putting theory into practice.

After the first year or two of field work im Brazilian
favelas, "ACKO" expects to establish a Training Center in Brazil
for community action work. Courses based on the experience in
the favelas will be given to future "AGAO" workers and to
participants from govermmental and private organizations through-
out srazil.

Field Operations. Four. favelas in Rio de Janeiro will be selected

for the first year of work. The initial effort shculd be large
enough. to produce an impact and must have the potential to

grow if it is successful., It must be more than "just another
program". At the same time, it will not be so spread out that
it cannot pe easily menaged., Community action is still more of
an: art than a scieance, and the chances of getting tangible
results during the first year are much greater if work is estab-
lished in four favelas instead of just ome or two. In addition,
there is the value of experience gained from working in slightly
different types of favelas.

For the first year of work, a total of 14 community action
workers——ten Brazilians and four foreign advisors--will be
living and working in four favelas. A team of three or four
workers will be located in each favela, depending upon its size.

The community action program is developed through four
stages. During Phase I, "Entering and Knowing" (two months),
the worker penetrates the favela, finds a place to live, and
gets to know the pecpie:; He makes practical surveys of the
needs, interests, and capabilities of the favela.

During Phase II oxr "Initial Projects" (two to four months),
small, short-range projects are organized such as concrete
stairs, literacy courses, clean-up campaigns. BEach different
sector of the favela becomes involved in some way. Committees



of men, women, and young people are formed and taught the
skills of organization. The goals of the field worker at this
stage are first to motivate the people and gain their confi-
dence by showing that he is a man of action and sincerely in-
terested . in the job of getting things done, and secondly to
show favela inhabitants how to §ain the cooperation of their
neighbors, how to organize themselves raise local funds, plan
and execute projects through group action. A solid foundation
of community participation must be established before more
complicated projects can be started. The successful completion
of the projects gives the favela residents self-confidence and:
shows them that tangible results can be achieved through their-
own efforts,

During Phase III or "Major Projects®™ (six to nine months),
the workers encourage the formation of favela groups to plan
and execute a major project with community-wide appeal: a
school or community center, a water system, a small industry
such as a bakery, or a vocational training center. The favela
inhabitants learn how to develiop community participation at all
stages of the project through establishing community newspapers,
promotion and fund raising campaigns, and general meetings.
They learn how to plan the project and how to present cliearly
and confideantly a complete project propcsal to governmental or
private groups who might supply funds, materials and technical
help. During the execution of the project, the participants
learn to to have effective meetings, how t¢ delegate responsi-
bility, and how to organize the project step by step so that
it wiil progress steadily, always involving more technicians
and teachers from outside the favela,--thus incorporating and
integrating favela residents into the life and opportunltles
which exist in the city.

At least one major project should be accomplished within
one year after entry into the favela. This project should
serve as a unifying element, and a nucleus of leaders should
be capable of carrying on similar projects., At this stage the
community action team gradually withdraws from full participa-
tion in the community and the "Institutionalization* (Phase 1IV)



stage begins,

Committees that have functioned effectively are now made more
permanent. A central committee must thern make an overall plan for
one or two years for the development of the favela. Each group
plays a rclie in creating the pilan. The plan describes what has
been done, what remains to be done, and how it will be accomplish-
ed. It can be presented to outside authorities and financing
agencies to petition more massive technical assistance in complete-
ly rehabilitating the favela. Most important, the favela inhabi-
tants will be capable of carrying out a large part of this effort.
They will be united, on their feet, and able to deal effectively
with their own community, with government, and with outside
agencies,

Favela programs will be linked up with regional and national
plans, and their success will focus attention on the favelas., The
people of the favelas wili have a new set of attitudes and organiza-
tional skills to deal with their own problems and to attract cutside
groups of teachers, trainers, and businezsmen to participate in
housing projects and in more long-range solutions. The institu-
tionalization phase continues until the favela is completely re-
habilitated. "ACAQ" remains the gatalyst in making and fulfilling

such plans.,
* * *

There already exists in the favela a tremendous investment
in life, in hopes, in family, and in a Ffew material possessions.
What is called for over a period of the next two to five years
will represent a greater and a more positive investment. It will
be an investment in people, and in their desire and drive to
improve themselves; it will be an investment in fundamental civic
education.

The return will be newv attitudes, fresh ideas, renewed moti-
vation. If reinvested by the private sector in the form of a
Community Action program, the investment will pay a dividend to
the Brazilian society. Years of frustration--of remote and un-
fulfilled dreams~--will be replaced by confidence, skills, and
tangible evidence that man, with his own hands and by his own
efforts, can forge a better 1iife for himself and for his child-
ren; and that sectors of society, united, can shape a new destiny
for the community and the Nation.



ACXO COMUNITARIA DO BRASIL

DIRETORES—FUNDADORES

Luciano Villas Bdas Machado

José de Almeida Barbosa Mello

José Tomas Nabuco

Antdnio Carlos do:. Amaral Osério
Haroldo Cecil Poland

Fernando Machado Portella
Edmundo Barbosa da Silva
Flévio Henrique Lyra da Silva
Jodo Pedro Gouveia Vieira

DIRETORIA

Diretor-Administrador{da Cia., de
Seguros de Bahia e da Cia. Fideli
dade Seguros Gerais

Gerente Geral do Banco do Comércio
e Indfistria de Minas Gerais

Advogado

Presidente da‘COnfeﬂeragao das As
sociacdes Comerciais do Brasil

‘Presidente do Conselho Nacional de

EconOmia

Diretor-Superintendente do
da Boavista

Banco
Consultor Econfmico da Companhia
Auxiliar de Empresas de Mineragdo

Presidente da Associagdo dos Diri-
gentes Cristaos da Empré&sa

Advogado

Haroldo Cecil Poland, Diretor-Presidente

Edmundo Barbosa da Silva, Diretor-Secretirio

Fernando Machado Portella, Diretor-Tesoureiro

Aﬂvcsgadq

Dr. Paulo Germano de Magalh3es

Conselheiro Técnico

Joseph H. Blatchford, Diretor-Executivo da ACCION International



ACKO COMUNITARIA DO BRASIL

BOARD OF DIRECTORS

EXECUTIVE COMMITTEE SKO PAULO COMMITTEE
ADVISOR (A.I.ﬂ T |
EXECUTIVE DIRECTOR

Bra.
COORDINATOR/TRAINER{A.I.) \\
ADMINIST.1/2 Time(Bra.)
' SECRETARY (Bra. ) a
ADVISOR (A.I.) DIRECTOR OF FIELD OPERATIONS DIR. OF FIELD
Guanabara (Bra.) OPERATIONS
_ S3o Paulo (Bra.)
FAVELA A 2 Bras.
1 A.I.
FAVELA B 2 Bras.
1 A.I.
3 Bras.
FAVELA C ol
FAVELA D ._.] 3 Bras.
] 1 A.I.

Personnel in Guanabara

1 Executive Director for Brazil (Bra.)

1 Director of Field Operations - Guanabara (Bra.)
1 Advisor to Field Operations (A.I.)

1 Advisor on Coordination and Training (A.I.)
10 Community Action Field Workers (Bra.)

4 Field Advisors (A.I.)

18 Total Personnel

ACCION International
(non-Brazilian)
Rra. = RBraztl

A.I1.




AGAO COMUNITARIA DO BRASIL

BUDGET - GUANABARA

21 Months - April 1966 to December 1967

April 10 - Dec. 31, 1966 Organization

January 1 - March 31, 1967 Recruitment and Training

April 1 - Dec. 31, 1967 Operations in the Favelas
Salaries and Maintenance of Field Workers tr$ 158.600.000

and Staff (including benefits)
Recruitment -~ Brazilian Field Workers 2.200.000
Training of Brazilians:

a) Per diem in Venezuela 7.920,000
(Cr$22,000 x 12 x 30)

b) Tuition - Basic Training 5.940.000
Course ((r$495.000 x 12)

c¢) Travel to Venezuela 13.200.000
(Round Trip)

d) Training in Brazil
(salaries of personnel,

training aides, materials) 5.000.000

Training Total 32.060,000
Local Travel in Brazil 6.600.000
Information, Public Relations and Fund Raising 6.600.000

Administration: (Office, secretary, professional services,
postage, telephone, etc.) 22.600.000
Contingencies (approx. 15%) 34.,300.000
TOTAL tr§ 262.960.000
—_— (US$120,000)

1) ©Possible donation: U.S.A.I.D. grant to cover training costs.

2) Costs for survey trip in February, and costs for organizational
period April 10 to November 1, were financed by ACCION International
and are therefore not included.



MEMORANDUM

To:
From: W. B. Crossley, Jr.

Subject:

Board of Directors = ACCION International

Date: December 9, 1966

FUNDING - Comparative Figure Analysis - 1965-1966

B EHToR ok ree. 2l e ren
Statistical
Classification

Number

Cash Income

% Total Cash
Income
Aversge Grant % 1365
Stetistical 1G&E
Classification
umber E' 10
Cash Income
% Total Cash Income
Average Grant 4575 5300
MlLscellaneous £
Classification 1965 1966
Number 37 7
' Cash Income 2804 15567
% Total Cash Income R 3 y
__Average Grant 16 20
[~ Statistical
i Classification 1965 1966
Number 88 109
Cash Income 105.139 153,767
Aversge Grant .i 1193 ' thlo + 18



ACCION International
Contributors
January 1 to December 9, 1966

CASH - $500 or more Amount
Abbott Laboratories $ 500
Alcoa Foundation —«~ 2, 000
American Can Co. Foundation 1,000
American & Foreign Power Co., Inc. 1,000
Anonymous Foundation: 1,000
Arthur Andersen & Co. 500
Bethlehem Steel Corp. 1,500
Brgzilian Light & Power Co., Ltd. 10,000
Burroughs Corporation 1,000
Cabot Corporation 500
Cargill, Inc.. 500
Chrysler Corporstion Fund ‘ 2,000
Clark International Marketing S.A. ™ 500
Container Corp. of America Foundation 500
Continental Can Co., Inc. 1,000
Corn Products Co. 1,500
Council for Latin America, Inc, 2,500
John Deere Foundation & 2,000
Bradford M. Endicott 2,000
Ernst & Ernst International 1,000
Ferro Foundation & 500
Pirestone Steel Products Co.i— 1,000
First Pederal Savings & Loan Ass'n of

Puerto Rico 625
Ford Motor Co. Fund 4, 000
General Dynemics Corp. - Liquid Carbonic Division 2,000
General Foods Corporation 3,000
General Motors Overseas COperations 2,500
The Glllette Co. 1,000
Grace Foundation, Inc. 2,000
Gulf Oil Corporsation 2,000
Harnischfeger Foundation, Inc..”” 1,000
Haskins & Sells T50
Frederick H. Hatch & Co., Inc.e~ 1,000
Hooker Chemical Corporation 500
Hopkins Charitable Fund 3,000
J.M, Huber de Venezuela 500
International Basic Econony Corp. 3,000
IBM World Trade Corporation 1,000
International Flavors & Fragrances, Inec. 2,000
International Harvester Co. 1,500
Internationsl Telephone & Telegraph Corp.é// 1,000
Johnson & Higgins 500
The Koppers Foundation &7 1,000
Kraft Foods 500
Carl ‘M., Loeb, Rhoades & Co. 500

The Lummus Co. 750



CASH - $500 or more (continued)
Marsh & McLennan, Inc.
Merck Sharp & Dohme International
Mobll Latin America, Inc,
National Cash Register Co.
New York Foundation
Oberlin College - Consolidated Relief Fund
Oivind Lorentzen, Inc.
Otis Elevator Co. .
Owens Illinois International#{Charities Foundation)
PepsiCo., Inc.
Pepsi-Cola Foundation
PepsiCo. International

{Earmarked for Acao Comunitaria)
Pfizer International, Inc.
Price Waterhouse & Co.
Public Welfare Foundation, Inc.
Puerto Rican Cement Co., Inc.4
Quaker Oats Co.
Reader's Digest Foundation
Bennie (., Reagan
Rockwell~-Standard Corporation ¢
Scaife Family of Pittsburgh
Schering Corporation
The Sears-Roebuck Foundation
Sinclair 0il Corporetion Foundation
The Singer Company Foundation
Smith, Kiine & French Laborsatories
The Starr Foundation
The Stauffer Chemical Co. Foundation
Standard 0il Company (N.J.)
Time, Inc.
Tinker Foundstion Trust
Union Carbide Corporation
United Shoe Machinery Corperation
United States Steel Foundation
Westinghouse Electric International Co.
Arthur Young & Co.

e

Sub Total

MISCELLANEOUS INCOME - Less than $500
A.I.F.L.D,

N.W. Andersocn

A.A. Armstrong.

Baker Transworld, Inc.

Cities BService Foundation

W.F. Coles

Continental Grain Co.

A.J.F. Cross

Dun & Bradstreet Foundation, Inc.
Forest Fund

J .M, Gardner

A.F. Gordon

Grolier, Inec.

Amount

$ 500

2,000
1,200
2,000
2,500
775.29
1,000
500
2,560
5,000
2,000
5,000

5,000
1,200
5, 000

500
500
1,000
1, 650
500
15, 000
150
2,500
1,500
1,000
1,000
500
500
5,000
2,500
1,000
1,000
1,000
2,500
1,000

1,500

$148,200.29

$.

7.50
30.
3.
150.
300,
300.
250,
bk,
100.
250.
15.
350.
200.



MISCELLANEOUS INCOME - Less than $500 (continued)

R.Y. Gromet

Halliburton Co.

E.R. Hopper

Internstional Packers, Ltd.

Interpublic Corporate Services, Inc.

H.E. Jepsen

D.J. Keefe

Kenyon & Eckhardt, Inc.

QOscar Mayer Foundation, Inc,
C.G. Pefinis

C.G. Petry

Phillip Bros.

The Protane Corp.

Raymond International, Inc.
M.J. Richter

W.J. Roth

St. Timothy's School

J. Henry Schroder Banking Corp.
Scott Paper Co. Foundation
G.W. Scott

G. Shattuck

C.R. Sisney

Symington Wayne Foundation
Toledo Scale Corporation

R. Tower

United Fruit Co. Foundation, Inc.
A.W. Warner

Wellesley College Service Fund

Sub Total

TOTAL INCOME

CONTRIBUTIONS IN KIND

Transportation:
PAA - 5 round-trips

Delta Airlines - 5 round trips U.S.-Caracas-U.S.

U.S.*C&T&C&S-U.S-

Branlff Int'l - 10 round trips U.S.-Rio-U.S.

Reproduction Work
Corn Products International
Pfizer International, Inc.
Standard Oil Company (N.J.)

Office Eguipment
Mobil Latin America, Inc.
PepsiCo., Inc, '
Standard 0il Company (N.J.)

Office Furniture
Gulf 0il Corporation

Amount

$ 10,
250.
50.
100.
100.
50,
25.
300.
300.
30.
10.
300.
100.
100.
100.
50.
100.
300.
250,
B
100,
10,
100,
300,
20.
300.
15.
233.

5,567.50_

$153,767.79




1

ACCION International

Funding Report

Oct. 1 ~ Dec. 9, 1966
DMK - Donald M. Kendall
JFD - J.P. Delafield
AdR - Alphonse de Rosso
RCF -~ Richard C. Fenton
BF -~ Berent Friele
JEG - John E. Gross
WSL - William S. Lindsay
RCR - Rodman C. Rockefeller
MCR - Milton C. Rose
GCS - George C. Seybolt
TiW -~ Theodore L. Wilkinson
JHB - Joseph H. Blatchford
WBC - William B. Crossley, Jr.
L - Letter
P - Pending
Per - Perscnal
R ~ Refusal
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Docket Memorandum #2
Foundation Activity

Cultivation of foundation support has been and will continue to
be a long range objective for ACCION Intermational.

Mr. Kendall sponsored a juncheon on September 23rd attended by
foundation representatives who have supported ACCION International in
the past and who are now peing asked to consider current proposals.
Correspondence and special mailings have been maintained with these
and others in the foundation fleld.

A summary of foundation proposals written since April 1966 is
as follows:

Date Foundation Proposed Amount Result
4/11 Carl Marks Fnd. (general request =w----  =m-=-s
letter)
4/15 Rockefeller Brothers Fund 3-year operating $50,000.
grant
5/% General Service Fnd. (general request $3,500.
letter)
5/6 Gulbenkian Fnd. support for ACAO $40,186. Declined
6/8  Wm. H. Donner Fnd. ACAO COMUNITARIA $40,186.
6/29 Rotary of Columbus for AeV, 29 de $9, 670.
Marzo
7/26 D'Orsay Fnd. for AeV, language $2,717.
training
8/2  Hopkins Funds Venezuelan $h,630.
workers to U.S.
8/9 Mary Reynolds Babcock for program $45,000.
development
8/10 Athwin Fnd. (general request $1,500. $1,000.
letter)
8/11 Homeland Fnd. for AeV language
training $2, 717
10/3 Public Welfare Fnd. (Blatchford
letter) $5,500.  $2,500
10/6 Ottinger Fnd. field salaries  $2,000.
10/21 Fnd. for Y. & S.A. AeV for Los
Paraparcs $8,220. Declined
10/24 Rockefeller Fnd. Development
“eveluation study $38,222. Declined
11/1 Twentieth Century Fund Development

evaluation study $38,222.



Docket Memorandum #2 - continued -

Date  Foundation Proposed Amount Result
11/29 N.Y. Times Fnd. for N.Y.

operations $2,500.
11/30 New York Fnd. for N.Y.

operations $10, 000.

Total Requests . .$302,770.
Received -+ e miw s 35500.
Declined . . . . . .76,628.

Pending . . . . . 212;132.



Docket Memorandum #3
Recruiting

September orientation for 1T candidates was held in New York.
Final selection and screening resulted in the departure of eight new
workers for Caracas.

The general epproach for the 1966-67 recruiting program will be
toward recruitment of about 15 qualified workers, at least half of
whom will be more experienced, career-oriented individuals. The
general contract will be extended to two years, and the minimum age
raised to 21.

New materials are being designed for thls years recruiting program.
Campus visits at the undergraduate level will be curtailed, and a more-
specifically directed approach will be made to selected audiences (re-
turned Peace Corps volunteers, glumni/returnees of other related programs,
graduate and professional school students). This program will result in
a savings of an estimated $33,000. from last year's recruiting budget.

The specific recruiting goals are as follows:

Group I: This is the category of applicants who will
qualify for assignment as regular community
action workers in the barrios. These
applicants will be much the same as those
successfully recruited in previous years.
Projected number of Group I workers is ten.

Group II: Applicants sought for this "special contract"”
category will come to ACCION with more ex-
perience and special gualifications than those
in Group I. Individuals recruited In this
category will be seeking long term career
opportunities in overseas work. They will be
eligible for supervisory positions in the field
or staff/management positions. The projected
number of Group II workers is five: two staff
and three field.

No. of Workers A.I. Comnitments
Group I - field worker 1967 19606

2 years at Bs 850/month 10

Contract options for 4 workers
after 9 months $1,200  $4,800



Docket Memorandum #3 - continued -

No. of Workers A.I. Conmitments
Group II 1967 1966

A - professional level, field 3

9 months @ Bs 850, 15 months
@ Bs 1200-1500;plus $100-
200 banked U.S. per morth $5,400. $5,400.

B - professional level, administra-
tion 2
7 d'h'iLA,_S
9 months @ Bs 850, 15 workers
@ Bs 1500-2500; plus $100-
200 banked U.S. per month $3, 600. $3, 600.

ACCION Intermationadl's
Contract Commitment . . . .$10,200.  $13,800.

When recruiting progrem goals have been approved, interviewing and
selection can proceed on the applications already on hand and additional
spplicants can be sought. This year, ACCION programs have been described
in several professional journals both here and in Europe. The next
issue of Outlook, published by the Experiment in International Living,
will carry & small announcement of the 66-67 recruiting program, with
space donated by the publisher. Additional media of this nature will
be sought out and used, along with occasional newspeper and magazine
outlets.

Just this month, over 100 letters are golng to ex-Peace Corps
Volunteers, from listings supplied by the Peace Corps offices. Selected
Peace Corps applicants, ineligible because of alien citizenship, are
contacted regularly (approximate rate: 15 every six weeks).

Mr. Terry Holecombe serves as Recrviting Field Director. He
continues to make campus visits, maintains liaison with the advisory
committee on selection, and conducts initial interviews. He also
assists with fund-raising end public relations activity in the New
England area.

Buropean recruiting activity has shown good results this year.
Miss Marich's several visits while she was on the continent this summer
provided new contacts, a&s well as helping to develop existing ones.
Bill James, of the Graduate Service Overseas office, National Union of
Students, has been very active on our behalf, and the European Working
Group has written to ACCION International, offering their cooperation
in the recruiting of experienced or technical field personnel.



Docket Memorandum #3 - continued -

PROPOSED for Board sction:
that the 1966-67 recrulting
program for 15 community
action workers be approved
and put into effect.



Docket Memorandum #&
Administration

On the basis of the June 27th resolution passed by the Board
of Directors, ACCION Internationsl's payroll and operating accounts
are with the Irving Trust Company, with authorized signatures (re-
flecting current personnel changes) of President, Vice-President,
Treasurer, Asst. Treasurer, Secretary, Asst. Secretary, Executive
Director, Vice President for Development, Associate Director and

Administrator.

{Note correction of title from Director of Development
to Vice President for Development)

Cash balance on hand as of December 8, 1966 is $9,849.07. The
expenditures, as per the quarterly statement, total §1§§;a§§.25.

A representative from Price Waterhouse reviewed the books in
mid-October and reported verbally to the Associate Director and
Vice President for Development on their general good condition.
Eariier recommendstions on procedures are being complied with, and
additional suggestions on finencial reporting have since been put
into effect.

The resignation of Alfonso Ortegon has been accepted, effective
December 9th. He has trained lewis Isascs in the bookkeeping and
other finsncisl functions, and Mr. Isaacs, already familiar with the
organization's procedures and needs will replace Mr. Ortegon as
Administrator. He will be assisted periodically by a reputable CPA
familiar with the needs of a small organization and with non-profit
structure.

Some of the duties formerly assigned to the Administrator will
be assumed by the Recruiting Secretary. These consist of functions
directly related to recruits, i.e., transportation, visas and workers'
insurance.

On the basis of recommendations by the Executive Director, the
following reorganization is being put into effect.

The positions of Vice President for Recruitment and Regional
Directors for Recrultment aere dispensed with. The resignations of
Mr. Jemes A. Losty and Mr. Sumner Offill were accepted effective
November 30ih.

Former Regional Director T.M. Holcombe will work as Recruiting Field
Director and will handle initial interviewing and other personal contact
work involved with recruitment, reporting to the Associate Director.

Mr. Losty's other work will be handled by the Associate Director.



Docket Memorandum #4 - continued -

PROPOSED for Board actlon:
that the present organizational
structure and general procedure
be continued, with authorization
to use an independent Certified
Public Accountant to provide
professional services a&s needed.



Docket Memorandum #5

ACCION Internationsl
1967 Budget

1967 Proposed Budget

1966 Expenditures

OPERATICONS
1. Recruiting $35, 640
2. Fund Raising, Public
Relations 36,471
3. Administration’ overhead 17,967
L, International Travel,
Project Develcpment 47,519
$137, 597
SPECIAL PROJECTS
5. ACAQ COMUNITARIA $31,550
6. Venezuelans to U.S. I, 630
7. Technical Training &
Small Business 7
Development 62,120%
$98, 300
$235,897

(est. on basis of
3rd quarter exp.)

$67,521

k2,584
s 27,1

-11,85L
(+8,000 tickets)

$149, 100
¢ 8,000)

$12,900

55000

- -

$167,000
(+8, 000)

$175,000

E Vot committed unless special funds become available.



Major Budget Heads Amount Budgeted for 1967

1. RECRUTING

b,

Domestic Travel $4,000

FUND RAISING -~ PUBLIC RELATIONS

Domestic Travel 3,700

Foreign Travel 4,500

INTERNATI{NAL TRAVEL, PROJECT INITIATION AND DEVELOPMENT

Prxagmt .
Foreign Workers Travel.
(180 x 45) 25 back, 15 down) 7,200

ravel to ACAO, AeV, C.A.B.E. 4,000

!

fravel to Europe ‘ 900

.?c SPECIAL PROJECTS ~ ACAQO COMUNITARIA do BRASIL

Executivé “iregtor's Travel 3,300

Transportation of Non-Brazilians 4,850

Transportation for Program 3,800
Consultants

VENEZUELAN. FIELD WORKERS FELLOWSHIP EXCHANGE

International Travel & Incidentals
1,600

Domestic Travel (N.Y./Calif.) 1,200



Docket Memorandum #5 - continued -

1. RECRUITING

Salaries and related expenses
TDomestic Travel

Furniture & Equipment
Telephone & Telegraph

.. Postage & Delivery

2. FUND

office Supplies
Stationery & Printing
Advertising & Promotion
Crientation

Special Recruiter

RAISING - FUBLIC RELATIONS

Salaries and related expenses
Domestic Travel '
Foreign Travel

Furniture & Egquipment
Telephone & Telegraph
Postage & Delivery

Office Supplies & & xpe~s€s
Stationery & Printing
Advertising & Promotion
Professional Services

Taxes & Permits

Dues & Subscription

$15,315
L, 000
300
2,000
1,000
1,025
T50
2,250
7,800
1,200

$19, 601
3,700
&, 500

300
1,750
1,750
1,250

750
2,250

230

50
250

$35, 640

$36, 471



Docket Memorandum #5 - continued -

3. ADMINISTRATICN & OVERHEAD

Salaries and relsted expenses $5, TWT
Furaniture & Equipment 175
Telephone & Telegraph 1,750
Equipment Rental . 125
office Supplies 150
Postage & Delivery 100
Stationery & Printing 300
Rent 6, 300
Utilities 200
Maintenance & Repalrs 520
Professional Services 2,250
Miscellaneous 50

‘ $17,967

\ g e

4, INTERNATIONAL TRAVEL, PROJECT INITIATION AND DEVELOPMENT

) Sala:ries ‘(including $10,200 benked for $35,419
: professional workers)

Fore:l.gn Workers Travel 7,200
(180 x L45: 25 back, 15 down) . _
. Travel to ACAC, AeV, C.A. B.E. 4,000
Travel to Furope 200
$47,519

Total Operstions . . . . .

A

5. SPECIAL FPROJECTS At
ACAC COMJNITARIA do BRASIL —
- L Executive .Director's Travel $3, 300~
“Recruiting Non-Brazilians ... 2,000
“L .Trenslation of Training Materials 1,400+
% language Training 5,400~
J Transportation of Non-Brazilianse iy, 850%
Partisl Salaries for Non-Brazilian 10,800 .

staff & advisors
;C Transportation for Program Consultants 3,800 »

$31.22Q

. $137,597



Docket wmeacraadun y; - continued -

6. VENEZUEIAN FIELD WORKERS FELLOWSHIP EXCHANGE

International Travel &

Incidentals $1, 600
Reception on Arrival 300
Domestic Travel (N.Y./Calif.) 1,200
Living Expenses .

($16, 20 days, 4 fellows) 1,280
Administrative Expense 250

$h, 630

7. TECHNICAL TRAINING CENTERS & SMALL INDUSTRY DEVELOPMENT

Puerto La Cruz Maracaibo

ACCION workers 2 each @ $4,000 $8,000 €8, 000
Professional Teachers 5,000 5,000
Equipment 6,500 6, 500
Fducational Material & Supplies 1,560 1,560
Building 10, 000 10,000
$31,060. $31, 060
$62,120
Total Special Projects . . . . . . .$98,300.

BUDGET TOTAL $235,897.



"SALARY AND PERSONNEL PRACTICES SURVEY

ACCION, International

vs.

Other Non-Profit Organizations

J.J. Boylan
Employee Relations
November 30, 1966



ORGANIZATIONS SURVEYED

COUNCIL FOR LATIN AMERICA

120 East 56th Street

New York City
Mr. Hobbing, Staff Director

PAN AMERICAN DEVELOPMENT FOUNDATION
19th & Constitution Avenue N. W.

Washington, D. C.

Mr. Juan A. Nimo, Personnel Officer

COMMUNITY DEVELOPMENT FOUNDATION
Westport Avenue

Norwalk, Connecticut

Mrs. Edith Curtis, Personnel Manager

INTERNATIONAL DEVELOPMENT FOUNDATION
205 EBast 42nd Street :

New York City
Miss Jean Rankin, Administrative Officer

OPERATION CROSSROADS - AFRICA

150" 5th Avenue

New York Cit{ .

Mr. Campbell, Director Information & Development
CARE

660 1st Avenue

New York City

Mrs. Nazareth, Personnel Officer.

EXPERIMENT IN INTERNATIONAL LIVING

777 ‘United Nations Plaza

New York City

Mr. Russell Fllis, Controller (Putney, Vermont Headquarters)

CATHOLIC RELIEF SERVICES

350 5th Avenue

New York City

Mr. Timothy Norris, Assistant to Executive Directo

AMERICAN FRIENDS SERVICE COMMITTEE

160 Noxth 15th Street
Philadelphia, Pennsylvania
Mrs, Cathexine Naysmith, Assistant Personnel Secretary

"SECRETARIAL - CLERICAL SALARIES

Coinme_rée and Industry Association
New York City Survey - June 1966 Report -
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Feorunry 2o, 1900

- = Ha 2 e
sronspertahlen Bapenses:

Euplovoes ariving thelr ova avtonnbiles on ACCTON Internablionnl businoes
-~ e ledt

w13l oo paid £0.08 per mlle, piue toll and pRTHING CHPILIRD.

Mogicnad reerulicra traveling on Corportitien business will b podd fow
whe fol!w.,. 15y VPR presentobion of coaploted expense reporh formt.

All trensportation expenses, insluding fores =nd 8.
Iotel room.

b

Reacsgaable cotertainmoni eXpeasss, :J.ra'-lef.:amg weals wileh mash be
owrckansd for prospeetive reerinils.

welephone calls mede on Coupany business.

43.00 por day for focd {the aporoximate differeuce in cost beiuesh
coting at bom asd esting on the o2l )

Other perschmel on special tripe, including the Vies Prosident for
serudtaent, will be reimburesd for the fwll costs of thalr zoals.

24
£

"= . .
AOBRRENGR S

Tas ergonization will'molnts b @ comprehonsive RealZh, hogplialization,
% P

and Eajer wmoadicad iasurence coverage for @il it 6 employees, and tholr faxilies.
Dotoils of this pollcy ave given od @ seperaie sbheet. The Administraicr

i,

shsulid ke nobdidicd immedlal N,}r 47 on 1lincos whick may be coversd by his
pelicy is anturved. ' '

411 employess eve covorcd by Workmen's Compsrsuiion Inseroped. Shis pays
tho totel dosts of hespiial axd modicold Dills A0 euployecs wade .’..}‘,3. or fnjursd

e o diTect resuls of theilr work with ASCION Intermctionslk. Tuo talrds of

gVt c*m..n;yﬁas overaze weokly salary ovar i.’“ﬂ sap prececding the ...:Euu... v {up
o 865,00 por veok of venefits) sholl Do awerded for total dinobilisty, in
“"-:'é.qt an to the payient of hospiiold and medicsd bills. Imployeed &g aise
isated Jor q.:z.‘s.ury oot due to partial dlsehility. Tho emploype apiloeis
a-.-s long of the &isébility exﬁ_rg s5. FBo does aob have to hove beson woeriing

o eepenicaticn for auny length of tims pr"@ 0o the disability ia owicw
o ﬂ@ll—?ﬁ(‘?.. Tho Administveder showdd be motiflsd imzediatoly AFf an accidentd
which mny be covéred. by this lasurancs is imm’m.&.

Baployees working in the Hew York e::ff:’v’.ca ave covered by Hew Yok Siats
Diecabiifcy Iosuronce. This partially compbuosaies {507, vp o £55.00 por weck
vor saiory 1ost &5 & result of dlsabling injuriseo or ¢3,lu. E328. - A emplayes
cun collpes for injuvies imeurred bebueen fowr wooks alier he bogins ip job
u,. Tour weohs afior ke lceves it. Tho wmeximum durd e‘.éen of povmensa: oW eac@z
foobility 1o 20 veeks. A scven day wedting p Mf.:a‘l will be enforced beife
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Yarconoal Folieles - {Gontinesd)

Looafito oon be colloetsd. The Administrator sisuld be noltifisd immsdiately
of om cecident which may o covezred by tals dnsuvonce.

Vornbians ond Eolidoys:e

Pen vorkinsg doys of yald vaceticn por yooar will e alloved. Yecobiod

ey 13 fantin

sice can Do corricd from yesy to yoor. However, no mare than 10 verining 4oys
Ty

eus be talsn eonscoutively. Vacobion time will sserus ot the raiec of one
vorking day for cach 36.5 deys of centinucus employment.

icaves of sboence for nerzonnl reasent con be takea with permizoicen of 4ho

cuployea’s dircet euporiers :
3,
Tine off with poy will be given for observance of ths following kolidoys:

Tow Yoara Day

Wostidngben's Blrthdoy

nid Feldny

Fomerind Doy

Foursh of Suly

Thonkosiving Doy

Chelstmas Bve (5 doy)
Chpistmas Doy

Fow, Yeors Bve {& day)

¥iscellonnous:
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COUNCIL FOR LATIN AMERICA
120 East 56th Street

New York, New York

(421 - 0500}

Mz, Hobbing, Staff Director

Transportation Expenses

Mileage Allowance:
(personal auto)

Tolls & Parking:

Travel Fares:
Lodging:

I,\heals & Misc. Expenses:
Meals for Recruiters:
Applicant Expenses:

Vacations

Service & Time Off:

Carry over Year to Year:

Paid Holidazs

Number Full Days/Yeax:
~ Total - 10

1/2 Days:

Leaves of Absence :

Group Insurance:

Wozxk Day:
Lunch:
Pay Peroid:

#l

8¢/mile

Paid
Paid
Paid
Paid
Paid
Paid

2 weeks = all employees - after 1 yr.

Sr. Officers - 3 to 4 weeks after 1 yx.

No set policy

New Year's Day
Washington's Birthday
Memorial Day

July 4

Labor Day

Columbus Day
Election Day
Thanksgiving
Christmas

Good Friday

Not set - discreation - any by
management

No set policy

Have coverage of standard items,
hospitalization, etc.

7 Houxs (35 hour week)

1 Hour
Management: monthly; other: semi-monthly



PAN AMERICAN DEVELOPMENT FOUNDATION
19th & Constitution Avenue, N. W,

Washington, D. C.

(202-393-8450)

Mr. Juan A, Nimo, Personnel Officer-

Transportation Expenses

Mileage Allowance: No set policy. Rent ox use official cars.

(personal auto)

Tolls & Parking: Paid

Travel Fares: Paid

Lodging: 7 Paid

Meals & Misc. Expenses: ‘Paid

Meals for Recruiters ; Paid _

Applicant Expenses: Given $20/day for meals and hotel room.,
Vacations

Sexrvice & Time Off: 26 days/year max - all employees -

after 1 year.
Carry over Year to Year: Can carry up to 90 days max,

Paid Holidazs

Numbezr Full Days/Year: New Year's Day
Total - 10 Washington's Birthday
Memorial Day
July 4
Labor Day

Election Day
Veterans Day
Thanksgiving
Christmas
i Good Friday (although given - is considered
' a discretionary day)

1/2 Days: Not set -discretionary by management
e.g. at Christmas time.

Leaves of Absence; Fox good reasons, with or without
pay at Secretary General's discretion.
{No set Policy)

Group Insurance: Have coverage of standard items,
Work Day: = § Hours (40 hour week)
Lunch; 45 minutes

Pay Period: . All paid monthly



e v btk i 4 st i

ComMMUNY Depelofent \‘quwarm
Westport Avenue

Norwalk, Conn.

(203-874-4524)

Mrs. Edith Curtis, Personnel Manager

Transportation Expenses

Mileage Allowance:
(personal auto)

Tolls & Parking:

Travel Fares:

Lodging:

Meals & Misc. Expenses:

Meals for Recruiters:

Applicant Expenses:
Vacations

Service & Time Off:

Carry over Year to Year:

Baid Holidays

sNumber Full Days/Year
Total - 9

1/2 Days:

Leaves of Absence:

Group Insurance:
Work Day: - ‘
Lunch:

Paz Period:

#3

8¢/mile

Paid

Paid

Paid

Paid

Paid ¢
Paid

10 days - all employees after llyear
Plus: 1 additional day for each year of
service to 20 days a year max.,
Allowed - No set max.

New Year's Day

Washington's Birthday

Memorial Day

July 4

Labor Day

Thanksgiving :
Christmas ‘
Good Friday \
Friday after Thanksgiving !

None

Allowed - No pay ~ No set max timepolicy"

Have coverage of standard items, plus s
salary continuation.
7 houxs (35 hour week)

30 minutes

All paid semi-monthly



TSN L, DI RIATMENT TOUNIDATION
205 East 42nd Street N
New York, New York _

(MU=-6-5170)
Miss Jean Rankin, Administrative Officer

Transportation Expenses

Mileage- Allowance: " No set policy - actual expenses paid

(personal auto)

Tolls & Parking: Paid

Travel Fares: Paid

Lodging: All expenses paid - up to
Meals & Misc. Expenses: $25/day max - for hotels,
Meals for Recruiters: meals, etc,

Applicant Expenses: Paid

Vacations
Sexvice & Time Off: - All employees. 1 week - 6 months to 1 yr.

2 weeks~- 1 year +to 2 yrs.

3 weeks~-2 years +
4 weeks- 8 yrs and over

Carry over Year to Year: None

Paid Holidays
Lincolin's Birthday

Numbez Full Days/Year: ‘New Year's Day
Total - 10 . Washington's Birthday
B e Memorial Day

July 4 '

- Labor Day

‘Thanksgiving

Christmas

(Election Day - for Presidential year-only)
Friday after Thanksgiving '
Columbus Day

1/2 Days: o 5‘_--' '_f None

Leaves of Absence:" 5y Good reasons -up. to 6 months max - no pay

Group Insurances - /- .. Have coverage of standaxd items.

Work Day:. -

7 hours (35 hour week)
Lunch: o : 1 hour .

Pay Period:

All employees - semi~monthly

-




GPRRATIIAN GADSSROADE - AFR

150 Fifcth Avenue
New York, New York
{OR -5-4080)

Mr. Campbell, Director Information & Development

Transportation Expenses

Mileage Allowance:
(personal auto)

Tolls & Parking:

Travel Fares:

Lodging: .

Meals & Misc. Expenses:
Meals for Recruiters:
Applicant Expenses:

Vacations

Service & Time Off:
Carry over Year to Yeaxr:
Paid Helidays

" Number Full Days/_Yéar:
Total - -~ - .

L

1/2 Days:

Leaves of Absence:

Group Insurances .~ -

Work'Dayé__ o e

Lunch:

Pay Period:

LR

No set policy

Paid
Paid
Paid
$7 per-diem

- Paid

Executives-4 weeks max ~after 1 year
Other - 2 weeks max after 1 year

No set p;olicy

Veterans Day -

‘New Year's Day

Washington's Birthday
Memorial Day

July 4 '

Labor Day
Thanksgiving
Christmas

Chfistmas &
New Year's Eves
Good Friday

No set policy
Have coverage of standard items,
7 hours (35 hour week)

1 hour

All employees paid semi-monthly

-



AT -
660 First Avenue S

New York, New York N
(MU -6-3110)
Mrs. Nazareth, Personnel Officer .
| \
Transportation Expenses
Mileage Allowance: 8¢/mile
(personal auto)
Tolls & Parking: Paid
Travel Fares: Paid
Lodging: Paid
Meals & Misc. Expenses: Paid 2
Meals for Recruiters: Paid
Applicant Expenses:’ Paid
Vacations
Service & Time Off: 2 weeks - after 1 year
: -3 weeks - after 5 years
4 weeks - after 18 years
Carry over Year to Year: Can carry maximum of 30 days.

Paid Holidays
Columbus Day”

Number Full Days/Year‘ o ‘New Year's Day
Total =11 (plus 3 optmnal -mth Washington's Birthday
pay) . o . 3_;'-_ o Memorial Day
Labox Day
Thanksgiving
Christmas
o Election Day
. Veterans Day
) Lincoln's Birthday
Plus 3 opuonal days with pay for religious holy days

Leaves of Absence: - i L _ - Good reasons-up to 1 year
\ - Ceaeooan 0 @ v o Maximum - No pay _
Group Insurance: - . ..=% i - Have coverage of standard items, plus
‘ L. o phmmoio et salary continuation.
Mw BN R e P 7 hours ( 35 houxr week )
Lunch: IR 1 hour
Pay Period: , P All employees paid semi-monthly

Ele!
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EXPERIMENT IN INTERNATIONAL LIVING
777 United Natlons Plaza

New York, New York

(697-6485)

Miss Susan Edleman, Personnel

Mr. Russell Ellis, Controller

Putney, Vermont Headquarters
(802-387-544)

Transportation Expenses

Mileage Allowance: 10¢/mile
(personal auto)
Tolls & Parking: Tolls-not paid =
Parking - paid
Travel Fares: Paid
Lodging: Paid
Meals & Misc. Expenses: $7.50
Meals for Recruiters: Per diem
Applicant Expenses: Paid
Vacations
Service & Time Off: 2 weeks after 1 year

3 weeks after 2 years & more

Carry-over Year to Year: No
Holidays

Number of Full:Days/Year: New Year's Day

Total - 8 Washington's Birthday
Memorial Day
July 4
Labor Day
Thanksgiving
Christmas

plus:  Columbus Day or Veteran's Day
depending on where they fall in a
week for optimuwm benefit ~ e.g.,
Monday or Friday.

1/2 Days: 1 - Christmas Eve or Friday if
fell on Saturday or Sunday, etc.

[l
P

J



Experiment in International Living (Con't)

Leaves of Absence:

Group Insurance:

Work Day:
Lunch:

Pay Period:

Good reasons - sabbatical leave
after 5 years service for 3 to 6
months with pay.

Have coverage of standard items.

7 hours {35 hour week).

1 hour

—

Employee option: monthly oxr semi-
monthly. Employee cannot change
after choice.



CATHOLIC RELIEF SERVICES
350 Fifth Avenue

New York, New York

(LW - 4-9300)

Mr. Timothy Norris

‘Assistant to Executive Director

Transportation Expenses

Mileage Allowance: 6¢/mile
(personal auto)

Tolls & Parking: Paid
Travel Fares: Paid

e
$14 per diem with hotel (if an $8 or less
room). Above $8 room-cost paid balance
by $6.50 per diem. $12 per dliem total

Lodging:
Meals & Misc. Expenses:
Meals for Recruiters:

Applicant Expenses:
Vacations

Sexrvice & Time Off:

Carry-over Year to Year:

Paid Holidays

Number Full Days/Year:
Total - 12 '

1/2 Days:

Leaves of Absence:

Group Insurance:

plus:

for Trainees.
Paid

All employees -

. 4 weeks maximum

New Year's Day
Washington's Birthday
Memorial Day

July 4

Labox Day

Thanksgiving

Friday after Thanksgiving
Christmas

Good Friday

3 holy days

3 - Christmas & New Year's Eves
& Holy Thursday
For good reasons = no pay to max

of 1 year.

Have coverage of standard items.

Work Day: 7 hours (35 hour week)
Lurch: 1 hour -

Pay Period:

All employees - semi-monthly

3 weeks - after 1 yr.
4 weeks - there after



AMERICAN FRIENDS SERVICE COMMITTEE

160 North 15th Street
Philadelphia, Pennsylvania
(215-1L.0-3-9372)

Mrs. Catherine Naysmith, Asst. Personnel Secretary.

Transportation Expenses

Mileage Allowance:
(personal auto)

Tolls & Parking:

Travel Fares:
Lodging:

Meals & Misc. Expenses:

Meals for Recruiters:

Vacations

Service & Time Off:

Carry-over Year to Year:

Paid Holidays

Number full Days/Year
Total - 9

1/2 Days:

Leaves of Absence:

Group Insurance:

Wozrk Daz:

Lunch: -

Pay Period:

8¢/mile

Paid

Paid
Paid
-Paid
Paid

Management: 4 weeks max - after 1 yr.

Othexrs:

2 weeks - after 1 yr.
3 weeks - after 2 yrs.
4 weeks - after 5 yrs. & over

‘No more than 1/2 vacation eligibility
time during current year.

New Year's Day
Washington's Birthday
Memorial Day

July 4

Laboxr Day

Thanksgiving

Friday after Thanksgiving
Christmas

Good Friday

1 = Christmas Eve

No set policy - discreationary -
for good reasons if staff personnel.

Have coverage of standard items, plus

salary continuation.
7 hours (35 hour week)

1 hour

All employees - semi-monthly



MINUTES of a Special Meeting
of the Board of Directors of
ACCION Internationzl, held at
500 Park Avenue, New York City,
New York, on June 27, 1966,
12:30 P.M.

The following Directors were present:
Donald M Kendall
Albert Sims
Guillermo Espinosa
Alphonse de Rosso
William S. Lindsay
Milton C. Rose
Rodman C. Rockefeller

constituting a majorlity and a quorum of the Directors.

Mesars. Jogseph H. Blatchford, Executive Director,
and Franclsco Mendez~Capote, Asslstant Secréﬁary, were pre-

sent by invitation.
Mr., Kendall, President of ACCION International,

acted as Chairman and Mr. Mendez-Capote acted as Secretary

of the meeting and kept the minutes thereof.

The Chairman welcomed Messrs. Espincsa and Rose
to their first meeting,_expressed his profound gratitude
and his pride that the Board of ACCION International had been
enriched by the participation of such a promlnent Venezuelan
businessman and of a Senlor Partner of Nixon, Mudge, Rose,
Guthrie & Alexander who has consented to serve as Secretary

of the Corporation.



The minutes of the last meeting of the Board of
Directors held on January 25, 1566 were discussed and ap-

proved.

The Chalrman stated that this meetling was being
held in lleu of the Annual Meeting provided for in the

By-laws of the Corporation.

The first subject on the agenda was a report of

the Executive Director. The Executlive Director, Mr. Blatech-

ford, reported on Brazil, Venezuela, recruiting, adminis—

tratlon, fund ralsing, board organization, the f£ilm "ACCION

en Venezuela" and Europe. A copy of his report was ordered

filed with the minutes of this meeting.

Following the report of the Executive Director,
the Board discussed the following subjects:
1) The executive Director recommended that ACCION
International make a contribution of $5,000 to

ACCION en Venezuela for general budgetary purposes,

After dlscussion, and upon moticn duly made and seconded,

the following resolution was unanimously adopted:

RESOLVED, that a contribution of $5,000
to ACCION en Venezuela for general budgetary
purposes be, and the same hereby 1s, approved
for payment in 1966.

2) The budget for Brazil, as presented by the Executive

Director, was unanimously approved.



3) The Executive Director reported that Mr. Kenneth
Welss, the Administrative Assistant, is leaving ACCION
International to work for the Council for Latin America

in Bogota, Columbia,

The Executive Director recommended that an adminis-
trator, who is alsoc a bookkeeper and can combine those
functions,rbe hilred. He reported that he had interviewed
several candidates and that he had found a qualified

person in Mr. Alfonso Ortegon.

After dilscussion, and upen motion duly made and sec-
onded, the following resolutions were unanimously
adopted:

' RESOLVED, that the title Administrative

Agsistant be abollished and that the title

Administrator be used ln lieu thereof; and

be it

RESOLVED FURTHER, that Mr. Alfonso

Ortegon be, and he hereby ls, appointed to

serve as Administrator at an annaul salary

of $6,000, to be increased to $6,500 at the

end of one month's proving period,

4} The Executive Director recommended, in order to
upgrade the publlc image of Mrs. Mary Jean Nolde, who is
now serving under the title Assistant to the Executive
Director, that her title be amended to that of Associlate

Director,

Alter discussion, and upon motlon duly made and



geconded, the following resolution was unanimously

adopted:
RESOLVED, that the title Asslstant to

the Executive Director be abolished and that

the title Assoclate Director be used in lieu

thereof,
5) The Executive Director recommended that the
salary of Mr William Crossley be increased. The
Chairman then suggested that the Executlve birector's
salary be Eigher than those of any of his subordinates
and, therefore, recommended to the Board that Mr,
Crossley recelve a' 10% increase at this time as a reward
for his successful fund raising and as an inducement
to continue his efforts, but that the Board, at its
next meeting, reconsider the salary belng pald to the
Executive Dlrector.

After discussion, and upon motlion duly made and
seconded, the following resolution was unanimously adopted:

RESOLVED, that the annual salary of Mr,

William Crossley be, and the same hereby is,

lnereased by 10%, such increase to take

effect lmmediately.
6) The Secretary reported that counsel had advised
that at the Special Meeting of the Board of Directors,
held on November 30, 1965, the Board had inadvertently
omitted to formally amend the first paragraph of Article

II of the By-laws, as heretofore amended, to provide for



the election of twelve Directors. Upon motion duly made
and seconded, the following resoclution was unanimously
adopted:
RESOLVED, that the first paragraph of
Article II of the By-laws be, and it hereby
18, deemed to have been amended at the
Special Meeting of the Board of Directors,
held on November 30, 1965, as follows:
The Beoard of Directors of the Corpora-
tion shall be twelve (12} in number but
may be increased to not more than thirty
(30) and may be decreased to not less than
three (3) by amendment of these By-laws.
The Secretary also reported that counsel had advised that
at a Special Meeting of the Board of Directors, held on
January 25, 1966, the Board had inadvertently omitted to
formally amend the first paragraph of Article II of the
Bymlaws, as heretofore amended, to provide for the elec-
tion of thirteen Directors. Upon motion duly made and
seconded, the following resolution was unanimously
adopted:
RESOLVED, that the first paragraph of
Article II of the By-laws be, and it hereby is,
deemed to have been amended at the Special Meet-

ing of the Board of Directors, held on January
25, 1966, as follows:

The Board of Directors of the Corpora-
tion shall be thirteen (13) in number bust
may be increased to not more than thirty (30)
and may be decreased to not less than three
(3) by amendment of these By-laws.
The Board then considered the election of Mr. Berent Friele,
Senlor Vice Presldent and Director of American International

Assoclation of Economlc and Social Development, as a



Director of ACCION International. After discussion,
and upon motion duly made and geconded, the following
resolutions were unanimously adopted:
RESOLVED, that the first paragraph of
Article II of the By-laws be, and it hereby
is, amended to read as follows:

The Board of Directors shall be four-
teen (14) in number but may be increased
to no more than thirty (30) and may be
decreased to not less than three (3) by
amendment of these By-laws; and be it

RESOLVED FURTHER, that Mr. Berent Friele be,
and he hereby is, elected as a Director of the
Corporation to serve until the next Annual Neet-
ing and until his successor shall have been
elected and shall have qualified.

The Board then considered the names submitted by the

Executive Director as prospective new Directors. After
disgusslon, it was concluded that Mp. Forest D. Murden
and Mr. George Lesch be further considered by the Board

as candidates for directorship.

7)  The Board then discussed the showing of the film
"ACCION en Venezuela”, which has recently received its
English version sound track. After discussion, and upon
motion duly made and seconded, the following resolution
was unanimously adopted:
RESOLVED, that a luncheon be held during
the month of September, at a date to be agreed
upon between the President and the Executive
Director, for the purpose of showlng the f£ilm
"ACCION en Venezuela" to certain Foundation
offleials and trustees.

8) The Executive Director then suggested that the



Board consider, and take action upon, a proposal with
regpect to altering and amending the authorizations of
the officers of the Corperaticn relative to the exeecuticon
of ¢hecks, drafts, notes, bills of exchange, acceptances
or other orders for the payment of money drawn on the
Corporation's Operating and Payroll Accounts at Irving
‘Trust Company. After discussion, and upon motion duly
made and seconded, the followling resolutions were

unanimously adepted:

- RESQLVED, that IRVING TRUST COMPANY, One
Wall Street, New York City, be, and hereby is,
deslgnated a depository of the Payroll Account
and of the Operating Account of this Corpora-
tion and that checks, drafts, notes, bills of
exchange, acceptances or other orders for the
payment of money upon said IRVING TRUST COMFPANY,
or payable at any of its offices, be signed on
behalf of this Corporaticn by any two of the
following, to wit: President, Vice Fresident,
Treasurer, Assistant Treasurer, Secretary,
Agslstant Secretary, Executive Director,
Administrator, Assoclate Director, Director of
Development, Director of Recruiting and the
Directors; and be it

RESOLVED FURTHER, that any officer or
officers of this Corporation be, and they hereby
are, authorized to certify to said IRVING TRUST
COMPANY that these resolutlions have been duly
adopted and that they are in conformity with
the Charter and By-laws of this Corporation.

9) Mr. Guillermo Espinosa reported on the financial
condition of AGCION en Venezuela and of the decision of
the Executlve Committee of the Board of Directors of
ACCTION en Venezuela to acquire a new (Qeneral Manager in

the near future. He reported that the Executive Committee



of that Corporation is locking for a competent
Venezuelan, but stated that they would alsoc be willing
to consider a qualified American. Mr. Espinosa recom-
mended that the Board authorize the Executive Director
to travel to Caracas for the purpose of assisting the
Executive Committee of ACCION en Venezuela with its
immedlate managerial problems. After discussion, and
upon motion duly made and seconded, the following
resolution was unanimously adopted:
RESOLVED, that the Executive Director
be, and he hereby is, authorized to travel to
Caracas, Venezuela, during his forthcoming
trips to Brazil, for the purpose of assisting
the Executive Committee of ACCION en Venezuela
wilth 1ts immedilate managerial problems.
There belng no further business to come before the
Board, on motion duly made and seconded, the meeting was ade
Journed,

FRANCISCO MENDEZ-CAPOTE
Francisco Mendez-Capote




ACCION INTERNATIONAT

Annual Report Pursuant tc Section 46 of the
Membership Corporations Law of the State of New York

The President and Assistant Treasurer of the Corporation
respectfully submit the following report for the pericd January 1,
1965 through December 31, 1965:%

1, The real property owned by the Corporation and ifs
lceation, is as follows:

None

2, The perscnal property owned by the Corporation as
at December 31, 1965, amounted to $7,541.00, located or invested
a8 follows:

a) Cash $ 4,293.00

b) Office furniture at
145 Eest 52nd Street,
New York, New York 2,643.00

e) Office equipment at
145 East 52nd Street,
New York, New York 605 .00

Total $ 7,541.00

3. The amount and nature of all property acquired by
the Corporation during the period from January 1, 1965 to Decem-
ber 31, 1965, and the manner of acqulsition of the same, are as
follows:

a) Contributions

1) Cash $102,361.00

11) Office furnlture 800.00

iii) Office equipment 300.00

iv) Air line passages 14,000.00

b) Other 594.00

$118,055.00

¥ This report has been prepared, in part, on the basis of
information contained in the Corporation's financial statements as
sudited by Price Waterhouse & Co. However, the values ascribed to
the office furniture and equipment and to the air line passages, all
of which were contributed to the Corporation, are based upon
unconfirmed assessments.



b, The amcunts expended and appropriated
during the period from January 1, 1965 to December 31, 1965,
and the purposes and objects for which such amounts were

spent or appropriated, were asg foliows:

a) Operations

$105,054, 00

22,749.00

Salaries $ 47,184.00
Travel 13,792.00
Rent and electric 8,570.00
Printing and

Stationery 12,245.00
Recrulting and

orientation 8,007.00
Telephone & tele-

graph 5,320.00
Postage 2,094.00
Purchase of office

furniture and equip-

ment 1,481,00
Professgional fees 1,317.00
Payroll taxes 1,255.00
Advertlsing and

promotion 985.00
Equipment rentals 895.00
Entertainment 696.00
Dues & subscriptions 335.00
Other 879.00

b) Accion en Venezuela

Grant $ 3,000.00
Transfer of portion

of fund balance 19,749.00

Total

$127,803.00

5. The names and addressesg of the persons admitted
to membgrship during the period covered by this report (other
than the Incorporators of the Corporation, who resigned as
Members followlng the Meeting of Incorporators held June 21,

1965) are as followss



J. P. Delafield
250 North Street

White Plains, New York

Alphonse de Rosso
30 Rockefeller Plaza
New York, New York

Guilierme Espinosa
Helados "EFE"

Caracas D.F., Venezuela

Richard C. Fenton
235 East 42nd Street
New York, New York

John E. Gross
633 Third Avenue
New York, New York

Donald M, Kendall
500 Park Avenue
New York, New York

William S. Lindsay
717 Fifth Avenue
New York, New York

Forrest D. Murden, Jr.*
2 Sutton Place Scouth
New York, New York

Rodman C. Recckefeller
30 Rockefeller FPlaza
New York, New York

Anthony D. Rump
500 Park Avenue
New York, New York

George . Seybolt
699 High Street
Dedham, Massachugetts

Albert G. Sims
475 Riverside Drive
New York, New York

Theodore I,. Wilkinson

60 Broad Street

New ¥York, New York

Dated: New York, New York

November 1lst, 1966.

: 3

Resigned June 23, 1965.

DONALD M., KENDALL

President

WILLIAM W. INGLIS

Asglstant Treasurer



STATE OF NEW YORK )
P BB,
CQUNTY CF NEW YORK )

DONALD M, KENDALL and WILLIAM W. INGLIS, being
severally duly sworn, each for himself, depcses and says:
that DONALD M, KENDALL is the President of ACCION INTER-
NATIONAL, and that WILLIAM W. INGLIS is the Assistant

reagurer thereof; that they have read the foregoing in-
strument subscribed by them and know the contents thereaofl;
that the same is true of their own knowledge; and, that
they verify the contents thereof.

DONALD M. KENDALL

Donald M. Kendall

WILLIAM W. INGLIS

Willilam W. Inglils

Sworn to before me this

lat dey of Hovember, 1666,

HENRY C. FAURE, JR.
Notary Public

HEWRY C. FAURE, JR.
Notary .Publle, State of New York
No. 306245425
Qualified in Nassau County
Cert. Filed in New York County
Commission Expires March 30, 1968

[ NOTARIAL SEAL]
HENRY C. FAURE, JR.

NOTARY PUBLIC
STATE OF NEW YORK



