
' : ' GGWCAN' ' . - * . * . ,  . . . I " .  

TmACCO 1 ::-,:..--:* . . ,  P . F 001 
' :. .. .. . : '  - 

-.a 
i .... , 'A - 
' --t- '. 

--- 
T o  Mr. E. A. Pape am . 12/4/92 

National Trade Operations Director 

f i  Kc. 3. K. <lark 
Reghnal  ~erchandising promotion ~arzager 

~ h d s  serves to recommend a program designed to prompt trial 
of our p r i h a q  push brands in outlets  mostnimpacted by the 
increase in the massachusetts state. cigarette tax. 

B 
EEEectf ve Januazy I, 19s 3 , t h e  Massaehusotts Cigarette Tax 
will,be increased by 2S$/padk, bringing the t o t a l  tax to 
3 whopping Sl$/pack. Obviously, this tax, coupbed w i t h  
new the F.E.T., will negatively impact the Massachusetts 
retailers, cspaclally thase in close proximity to the stata 
boarder. ..~etailer~ in the neighboring state of mode , 

~slandi -New Hampshire, Vermont an8 New Ybrk expect 

-9 F* 
-,+ignifLmnt volume increases. Beyond the tax issue, same 

a f  bordering states enjoy o t h e r  advantages such as 
Lawer or no sales tax; na sale below cost l a w s ,  etc, The 
Eollowing state pricing advantage over  Massachusetts is 
based on the s t a t e  cigarette tax only. 

Vermont 31pjpack $a.lu./carton 
N e w  ampshire 26$/pack $ 2  - 6a/carton 
B a d e  Island 14#/pack $1.4O/ea-n 
New Y ork 12$/pack~$I.20/caxtun 

We have an oppaeunity ta not anly generated imrmehbl 
business in the abnve mmtianed tax advantage states, but 
ko gain new trial end retain current matoners within t h e  
s t a t e  af Mas~achusetts, 

The Pol lawing  program has been devkloptd by m. S c g t t  
Fisher and the D.S.M1 s in Sales S e c t i o n  E - 1 -  

PRDGF.Ald ~ S S A ~ S ~ S  TAX BUSTER: 
TB address the opporkunity within kbe s t a t e  af 
Massachusetts, we recomn~nd a 50$ V . P . R ,  on behalf of the 
f o l l q x h g  brands: 

CARLTON 
MONTCUIR 
ms'fy 
RITE- 



 his ac t i v i t y  would be l h d k e d  to the outlets near t h e  ata te  border, 
which are p t h a r i l y  pack o u t l e t s  (10/90 cartonlpacic ratia.  ) 

In the ahova l i s t e d  border states ,  we recommend and extension of o u r  
cff Invoice Buy Dam Prwgram t o a l l  border calls agreeing to maintain 
a separate Ploor Display and Banner o n b e h a l i  of our push brands. 
O w  Buy Dem -bunt will be limited to a maximum of $ 3 , O O / c a r t a ~  and 
3061~acR- R e q l a r  1-2-3 G r a t i s  will be ~ & i l i z e d .  

TTMTNG : 
Massachusetts - January 1 - January 29, 1993 ( 4  weeks)  

Border Stakes - January 1 - March 2 6 ,  1903 (12 weeks) 

COST: 
Masaachusstks - 50$ V.P.R. 

300 O u t l e t s  x 125 average weekly V o l u e  -- 37,500 

37,500 x 4 weeks x 9 5 %  participation = 2 4 2 , 5 0 0  t o t a t  cartons 

1 4 2 , 5 0 0  total cartons x 
5% s h a m  af store  sales 

7,125 c a r t u n s  x l U  pkgs = 71,250 x *31$ 

- 7 ,=5  cartons 

*Average expenditure per pack . . . 2Od incremental on 
sub-qenezics, SO$ lncremcntal on -TON, 

88,204 X 12 w e e k s  

1,058,400 x 959 participation x 
5% share af stare sales x *$1.00 

*Average expenditure per G M Q ~  . . . $ 3 . 0 0  CARLTON Buy Down 
represents 1/3 of t o t a l  valuma. 

75,000 50$ V.P.R. sticker (cast to be 
sowced by SalesfMerchandisiag) 

contingency 



F G: 
rrr:Eentnl funding is requested. 

May I have your  approval to proceed? 

l3. A+ Pap@ D a t e  

F. D. Ferrell Date 
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