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This serves to recommend a program designed to ﬁrompt trial
of our primary push brands in cutlets most' Impacted by the
increase in the massachusetts state cigarette tax.

BACHGROUND : : :

Effective Jamiary 1, 1983, the Massachusaetts Clgarette Tax
will be increased by 25¢/pack, bringing the total tax to

a whopping 51g/pack. Obviocusly, this tax, coupled with
nett the F.E.T., will negatively impact the Massachusetis
retailers, especially those in close proximity to the state
boarder, .Retallexrs in the neighboring state of Rhode
I=zland, New Hampshire, Vermont and New York expect
slgnificant volume increases. Beyond the tax issue, scme
of the bordering states enjoy other advantages such as
lower or no sales tax; no sale belew cost laws, etc. The
follewing state pricing advantage over Massachusetbs is
based on the state cigarette tax only.
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Vermont Ji¢/pack $3.10/carton
Naw Hampshire Z6¢/pack $2.607/carton
Rhode Iszland li¢/pack $1.40/carton -
New York 12¢/pack™51.20/carton '

We hawe an orportunity te net only gsneratad iperemental

business in the above menticned tax advantage states, but
to gain new trial and retain current customers within the
stata of Massachusetts, :

The following program has bheen daveloped hy Mr. Scott
Pisher and the D.S.M's in Salea section E-1.

PRD S5SA SETTS TAX BUSTER:
Te addrsss the opportunity within the state of
Hassachusetts, we recommend a 50¢ V.P.R. on bhehalf of the
following brands:
CARTTON
MONTCLAIR '
MISTY
RIVIERA
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This aetivity would be limited to the outlets near the state border,
which are primarily pack outlets (10/90 carton/pack ratio.}

In the above listed bordar states, we recommend and extension of our
Qff Invoice Buy Down Program to.all bhorder ecalls agreeing to maintain
a separate Floor Display and Bamner on behalf of our push brands.

our Buy Down amount will be limited to a maximum of $3,00/carten and
30¢/pack. Regnlar 1-2-3 Gratis will be utilized.

TIMING:
Massachusetbis

Bordsr States

COST: :
Massachusetts ~ 50¢ V.P.R.

300 Qutlets ¥ 125 average weekly volume

37,500 x 4 weeks x 953% participation

142,500 total cartons x
5% shars of store sales

i

37,500

- Januwary 1 - January 29, 15893 (4 wesks)

- January 1 - March 26, 1923 (12 weeks)

142,500 total cartons

7.+,125 cartons

7,125 cartons x 10 pkgs = 71,250 x *31¢ = $35,482%
*Average expenditure per pack . . . 20¢ incremental op
sib-generics, 50¢ incremental on CARLTON.
BORDER STATES # OF OUTLETS: : z
HEW GAMPSHIERE . YERMONT RHODE ISLAND NEW ¥YORK
iz0 100 &Q 14
TOTAL NUMBER OQUTLETS - 294:

294 outlets x 300 average weskly volume

88,200 X 12 weeks

1,058,400 x $5% participation x
5% shars of gtore sales x *$1.00

88,200 ctns/week

1,058,400 ctns

= $50,274

*Average expenditure per carton . . .$3.00 CARLTON Buy Down

represents 1/3 of total volunme.

75,000 50¢ V.P.R. sticker (cost to be
sourced by Sales/Merchandising)

Ccontingency

Total

=

3

2.638

$75,000



FUNDING: o
Tncremental funding is requested.

May I have your approval to proceed?
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RECEIVED

AN 5 1995
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