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In 1986, the General Servfces Administration (GSA) required al l  
federal agencies to implement smoking contol policies in  their 
worksites. A t  the request of the United States Office on 
Smoking and Health, the Smoking Policy Institute (a nonprofit 
organization) reviewed the agencies' policies for compliance 
w i th  GSA regulations and for overall effectiveness. The 
following report contains the results of that review. .: -. ., ? ti238507560001 

The report w i l l  be presented by Robert Rosner, the Executive 
Director of the Smoking Policy Institute, before the Federal 
Interagency Committee on Smoking and Health on October 15, 
1987. 
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Fxecutive Summary 

Smoking control policies are a controversial and challenging issue. Agencies 
should be commended for attempting to address a complicated change in  
working conditions with a minimum of assistance or professional guidance. 

However, government agencies are responding to the "letter" of  the GSA 
smoking regulations but not their spirit. The essential premise that 
Env fronmental Tobacco Smoke (ETS) Is a health hazard has not been addressed. 

GSA regulations require that "smoking i s  to be held to an absolute minimum in 
areas where there are non-smokers." This is  not the case i n  the policies of the 
majority of agencies studied. At most agencies it w i l l  be hard f o r  an employee 
to go through an entire work day without being routinely exposed to ETS. 

The latest report of the Surgeon General documented the role of ETS in  causing 
lung cancer and other diseases in  nonsmokers. The report concluded, "the 
simple separation of smokers and nonsmokers within the same air  space may 
reduce, but does not eliminate, the exposure of nonsmokers to environmental 
tobacco smoke." Even though the GSA regulations do not adequately address the 
danger documented in the Surgeon Generals report, the vast majority of the 
agencies do not even meet the weaker GSA standard. 

The report has provided more evidence 
against their employers for failure to 
fail ing to comply fully w i th  GSA regulations, the majority of federal agencies 
are open to lawsuits from their nonsmoking employees. By acknowledging the 
problem, but not resolving it, the government is  potentially negligent and has 
made itself a target for lawsuits by i t s  employees. 

The agencies surveyed are tending to treat sidestream smoke as more of a 
social problem than a health and safety issue. This inconsistency with the 
goverment's treatment of other health and safety issues also increases 
potential l iabi l i ty. 

ETS in  the workplace has been successfully eliminated in  several major U.S. 
corporations through the implementation of well-designed smoking policies. 
Effective smoking control policies are an achievable goal of the government, 
but this requires a commitment to address the issue. 

Close examination shows that this issue needs more careful consideration. 
The GSA regulations do not adequately protect nonsmoking employees and the 
agencies are not fully in compliance wi th  even this minimum standard. 



Action S t e m  Recommended for  U.S. Government Aaencies 

1. Conduct a thorough review of the impact of Environmental Tobacco Smoke. 
The Health Conseauences of lnvoluntarv Smokina. a r e ~ o r t  of the Suraeon 
General, 1986. 

2. Conduct a thorough review of the case law concerning smoking in the 
workplace. "The Legal Rights of Nonsmokers in the Workplace," University 
pf  Puget Sound Law Review, Spring 1987, pp., 59 1-632. 

3. Review the steps of smoking policy development listed in this report. 

4. Conduct an in  depth review of the issue within the agencies. This 
includes; conducting employee surveys, facil ity surveys and a more 
comprehensive review of how other organizations are addressing the issue. 

5. Develop a strategic plan for policy implementation which reviews a l l  
possible pol icy alternatives. 

ti238707560001 

6. Initiate the implementation of smoking policies which minimize smoke 
exposure by nonsmoking employees and which w i l l  provide a long-term 
solution t o  the problems presented by smoking in the workplace. 

7. Concurrent wi th  policy implementation, initiate an aggressive smoking 
cessation program for employees. 

Smokina Policv Institute 

A Seattle-based nonprofit organization (50 1 C-3 status as recognized by the 
Internal ~evenue Service), the Institute i s  recognized internationally for i t s  
leadership i n  helping organizations address and resolve the problems created by 
smoking i n  the workplace. The l nsti tute has developed a variety of resources 
to assist in  the development and implementation o f  smoking control policies. 



The Government has acknowledged that "involuntary smoking i s  a cause of 
disease, including lung cancer, i n  healthy nonsmokers" (The Health 
Conseauences of Involuntary Smoking, a report of the Surgeon General, 1986). 
The report concluded that "the simple separation of smokers and nonsmokers 
within the same air space may reduce, but does not eliminate, the exposure of 
nonsmokers to  environmental tobacco smoke" ("The small particle size of 
environmental tobacco smoke places it i n  the diffusion-controlled regime of 
movement in  air for deposition and removal mechanisms. Because these 
submicron particles w i l l  fol low air streams, convective currents w i l l  
dominate and the distribution of ETS w i l l  occur rapidly through the volume of a 
room"). 

As the GSA smoking regulation states, "smoking i s  to be held to an absolute 
minimum i n  areas where there are non-smokers." The absolute minimum as 
l ? f  ined by various agencies includes: a l l  enclosed off ices, multiple-person 
worksites where no one i s  actively complaining, corridors, lobbies, 
restrooms, stairways, space in  every governmental cafeteria and snack bar. 

Even though the GSA regulations do not adequately address the danger 
documented in  the Surgeon General's report, the vast majority of the agencies 
do not even meet this GSA standard. ti238807560001 

Given the acknowledgement o f  the significant health hazard of environmental 
tobacco smoke (ETS) it i s  surprising to read statements such as the following 
in  the off ic ial  smoking policies of agencies: 

*"There must be a smoking area i n  al l  cafeterias." 
--Smoking policies are intended to protect nonsmokers. Without a 
budget for single-pass ventilation equipment this ensures a significant 
exposure for nonsmokers within government facilities. 

*"We support an approach under which nonsmokers can enjoy a reasonablv 
smoke-free environment." 
--With clear documentation of the carcinogens located in ETS there is  no 
acceptable level o f  exposure that could be considered either safe or 
reasonable. 



*"Smokers have a ricjht t o  smoke." 
--This i s  something that even the Tobacco lnsti  tute disputes. A Tobacco 
Institute attorney quoted in Fortune concluded, "Smokers would be hard 
pressed to  f lnd a legal theory which gives them a right t o  smoke." 

The latest review of the case law concerning smoking in  the workplace 
concluded, "Nationally a comprehensive survey of the case law and legal 
principles indicates that nonsmokers wishing t o  clear the air have some 
effective legal remedies at  their disposal. In contrast, there i s  no recognized 
basis in  law for the assertion that one has a right to smoke i n  the workplace. 
This has serious ramifications for employers that fa i l  to  protect their 
employees from involuntary smoking in  the workplace" (The Legal Rights of 
Nonsmokers i n  the Workplace," Universitv of Puaet Sound Law Review, Spring 
1987, pp., 59 1-632). 

~'ne statements listed above, a l l  taken directly from the smoking policies of 
.; lvernment agencies, document a dramatic lack of understanding about the 
issue of smoke in  the workplace. One result w i l l  undoubtedly be much higher 
exposure to a toxic substance than i s  neccessary given reasonable protection 
for nonsmokers. Another result is the increased l iabi l i ty of lawsuits from 
nonsmoking employees. ti238907560001 

The government does have the ability to eliminate the problem of 
Environmental Tobacco Smoke from i t s  facilities. However, this requires a 
commitment that appears to  exist only in  isolated parts of the federal system 
(for example, the Army and Indian Health Service's stringent smoking control 
policies). 

There are a number of di f f icul t  issues that need to be addressed: where and 
when employees may smoke, how the policy w i l l  be enforced and how to  deal 
w i th  labor unions on this sensitive subject. These issues have been addressed 
successfully by other organizations and should not be viewed as obstacles that 
are impossible to overcome. 

In conclusion, it i s  important to remember the positive aspects of th is issue. 
Organizations that have implemented smoking control pol icies document a 
healthier and more productive work environment that includes both improved 
employee morale and cost containment savings. 



COMPLIANCE TO GSA SMOKING REGULATIONS (41 CFR PART 101 -20) 
I E OF UNITFD STATFS GOVERNMENT AGFNCIFS 

Department of Energy, Housing and Urban Development, Department of Commerce, Federal Trade 
Commission, Department of Labor, Department of the Treasury and Health and Human Services 

KEY COMPONENTS OF GOVERNMENTAL AGENCI ES SURVEYED: 
GSA REGUl ATIONS: R Q E H & ! x K ~ l . & I & k ! k ! s  

Policy acknowledges the health hazard . 
of environmental tobacco smoke 2(a)( 1) No No No No ? No Yes 

policy states'that smoking w i l l  be 
held to a minimum in areas where No No Yes Yes ? No Yes 
there are nonsmokers 2(a)( 1 ) 

Smoking prohibited i n  auditoriums, 
~ : S S S ~ O O ~ S ,  conference rooms, ? Yes Yes Yes 7 Yes Yes 
elevators, medical facilities, l ibraries, 
hazardous areas 2( b)( 2-7) 

Office space may be designated 
smoking area If it is configured No Yes Yes Yes ? No N/A 
wi th  sufficient ventilation to 
protect nonsmokers 2(c)( 2)( iii) ti239007560001 

Corridors, lobbies, rest rmms 
may be designated when it i s  not ? No Yes ? ? 7 N/A 
possible to designate a sufficient 
number of other smoking areas 
2(c)(2)( iv) 

Agency heads responsible for 
monitoring and controlling ? Yes Yes No ? Yes Yes 
smoking areas 2(c)( 2)( i)(a) 

Uniform signs posted which state 
no smoking except i n  designated Yes Yes Yes NO ? NO NO 
areas 2(c)(2)( iv)(e) 

P r i o r  to implemeniation agency 
shall meet wi th  bargaining Yes ? ? ? Yes Yes Yes 
agent or  consult directly with 
e m p i c y e  2(c)( 2)( ivXg) 



S t e ~ s  in Policy Develo~ment 

Following research at a hundreds of organizations the Smoking Policy lnst i  tute 
has identified a process that organizations who successfully implement 
smoking policies have been seen to follow. The process i s  called "90 Days to a 
Smoke Free Workplace". 

1 .  MANAGEMENT REV1 EW. Organizations review the health, safety, legal, 
financial and management issues Involved i n  developing a pol icy. Management 
needs to develop consensus on organizational needs and establish a policy 
direction. Decisions need to be made concerning the pol icy development team 
and whether it w i l l  be made up of management staff or an employee 
management committee. 

2. SITUATION ANALYSIS: Organlzatlons must do an internal review and 
inventory of the impact of smoking in the workplace. This evaluation should 
review employee attitudes through an employee survey. Additionally, a review 
nf the faci l i t ies i s  required to document the space and ventilation options 
along w i th  the f inancial impact of each alternative. The review also needs to 
include existing policies that w i l l  be impacted by the smoking policy labor 
contracts, cost containment areas and potential trouble spots for policy 
Implementation. 

p #cpqr 'a te  the data 3. STRATEGIC PLANNING: The most successfg qy&$ 
from the Management Review and Situation Ana ysls an urn t Into a policy is  
to have a "structured brainstorming" session where a l l  policy alternatives are 
listed and critiqued. Areas that need to be reviewed include: where and when 
employees may smoke,. i f  exceptions w i l l  be considered, how the policy w i l l  
be enforced, how smoking cessation programs w i l l  be offered, smoking in  
vehicles, tobacco vending machines, the timef rame of the pol icy 
implementation. These are just a sample of the areas that need t o  be reviewed. 

4. IMPLEMENTATION: This i s  stage when the policy i s  actually implemented. 
Keys to success include a comprehensive education program for employees, 
both smokers and nonsmokers. Smoking cessation programs must also be 
offered to employees at th is  time. A range of program alternatives that are 
both effective and cost-efficient shall be developed. 

5)  EVALUATION: Organizations evaluate the pol icy, survey employee react ions, 
monitor violations and measure cost containment savings following policy 
Implementation. 
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Personal: 

Born: November 2, 1956; Lincoln Park, New Jersey. 
Education: Occupational Therapy, University of Puget Sound, 
1980. 

Professional Experience: 

Smoking Policy Inst i tu te 
Executive Director 

Rosner, Weis and Lowenberg, inc. 
President 1 984- I 985 

Rosner Marketing and Public Relations 
Consultant 1983- 1984 

Safety Assistance From the Elderly 
Executive Director 1981-1982 

KNBQ, KTNT Radio . 
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Public A f fa i rs  Director 1980 
Executive Director: 
Robert A Rosner 

.Publications: 

New Eng/andJou!na/ o f  Medicihc: A pr i l , 1 986 

'!90 Days t o  a Smoke Free Workplace", Prentice-Hall, 1986 

"Let's Clear the Air", Prentice- Hall, 1986 

"Benefits o f  Smoking Cessation" Tele'conference, Medicine in 
. Print, 1986 

Journa/ o f  Ap,p/iedBusines Research Spring, 1 986 

W&ington Pos4 Apri 1, 1 985 



Representative Clients: 

Ralston-Purina; Pacific Northwest Bell; CIBA-GEIGY; U.S. Public Health 
Service, l ndian Health Service; ClGNA Heal thplan of Arizona; McDonnell 
Douglas; Shenandoah Publishing; Southwestern Bell Telephone; Rainier 
National Bank; Kaiser Permanente; Fellowes Manufacturing; Lexington 
Clinic; Alexion Brothers Hospital; Comprehensive Care Corporation; Lee 
Rowen Manufacturing; Lucks; Nestle; Planned Parenthood of King 
County; Sperry Corporation; Travelmakers; U.S. Department of Energy; 
Ford Motor Company, Canada; City of Seattle; City of Betlevue; Br i t ish 
Columbia Telephone; Group Health Cooperative; Merr i l l  Lynch; Group 
Health of Spokane; Veterans Administration; Fairview Hospital; Nestle; 
National Cancer Institute; Canadian Cancer Society; City of Anchorage; 
Community Hospital; Bureau of Business Practice; Fairview Hospital; 
Utah Department of Public Health; and Western Cabinet. 

Conferences and Meetings: 

American College of M i l i t a r y  Surgeons, Las Vegas, California, 1 1/87 

Federal Interagency Committee on Smoking and Health, 10/87 

ti239307560001 
Canadian Cancer Society, Toronto, Ontario, 1 0/87 

Equal Employment ~ d v i s o r y  Council, San Francisco, California, 6/87 

Symposium on Environmental Psychology, Irvine, California, 5/87 

National Inst i tute of Health, Washington, DL., 1 1 /85 

National Cancer Institute, Washington, DOC. 1 1 /85 

First World Conference on  Non-Smokers Rights, Washington, D.C., 1 1 /85 

Arizona Pub1 i c  Health Association Annual ~ e e t  ing, Phoenix, Az., 9/85 

American Inst i tute of  Decision Sciences, Toronto, Canada, 1 1 /84 

F i f th  World Conference on Smoking and Health, Winnipeg, Canada, 7/83 
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Media Appearances and Interviews: 

Readers D~qest; New York Timts; USA Todqv; Wall Street Journal; 
Fortune; Busrhess Week,. Time,. American 16a~ financW P/ann1i!,4:~ 
CBS Evening News; Cable News Network (CNN); Time Magazine; 
Thames Television (U.K.); ZDF (West German Television); BBC (England); 
C B C (Canada 1; international Herald Tr Dune ; Toronto Star; 1/3nct~urw Sun ; 
Larry King Show; National Public Radio; Public Broadcasting System; 
Associated Press; United Press international; Los Angeles Times; 
Plibml' Herald; C/e ve/and P/alh-Dea/er; Washington Post; Seaftll? Time3 
L ouivi/le Courier; Seattle Post -/nte/I~gencer; San Francisco Exam iner; 
Cincinnati Post; Oregonian; and the L os Angeles Dailv News. 

Presentations on Smoking i n  the Workplace: 

London, England; Manchester, England; Edinburgh, Scotland; 
Vancouver, Canada; Toronto, Canada; New York, New York; 
Los Angeles, California; Chicago, Illinois; Salt Lake City, Utah; 
Anchorage, Alaska; Miami, Florida; Cincinnati, Ohio; Dallas, Texas; 
Seattle, Washington; Erie County, N ~ \ Y ~ Y B & J ~ & Q & ~ ~ w  California; 
~ o c k f  ord,' I 1  1 inois; Philadelphia, Pennsylvania; Houston, Texas; 
Portland, Oregon; Hasbrouck Heights, New Jersey; Washington, D.C.; 
Princeton, New Jersey; Cherry Hill, New Jersey; Saddle Brook, New 
Jersey; Phoenix, Arizona; San Francisco, California; Salem, Oregon; 
St. Louis, Missouri; Dallas, Texas; Orange County, California. 



HERE'S HOW TO GET STARTED 

Call o r  write the Smoking Policy Institute, 
P. 0. Box 20271, Seattle, Washlngton 
98102. (206) 324-4444. 

Tell us aboul your situation. We'll tell you 
whal Ihe Instilute can do to help. 

"Wllh 15,000 employees, we were Ihe first major 
organlzallon In the world lo ban smoking in the 
workplace. Your guidance and assislance were 
invaluable lo our success." 

Len Bell 
Pacific Norihwesl Bell 

'Your problem.sohring approach to policy 
ImolemenlaUon hel~ed Co keep our nonsmokino 
pdlcy and programon track."' 

Dr. Edwin Magee 
Ralslon Purlna 

'Wo apprecialed your sens:live approach lo a 
Dolcnli~llv conlroverslal lwlc. Thanks lo vou. 
we are n iw moving tows? a solution lo 11;is 
problem lor our company. 

Dee Gwdall 
Fellowes Manufacluring 

'Your presenlalion was concise and on4arget. 
Our managemenlgroup was Impressed wilh 
vour exoerlise and orolessionalim.' . 

0;. David Carswell 
Ford Canada 

"On behallof ClGNA In Phoenix, accepl again 
our gratilude lor your very proliaent consulling 
service lhatgolus OH to such a goodstart and 
has smoothed the way lo a relalively trouble- 
lree lmplemenlalion.' 

Mlchel Larson. RN, NP 
ClGNA Heallhplan of Arizona 

'You answered several key questions on 
implemenlalion ol smoklng conlrol policies wlhin 
large organlzalions wilh Ihe kind of helpful insight 
lhal only one experlenced In such matiers could 
provide." 

Dr. Leland Fairbanks 
U.S. Public Health Service 

"The most successful 
antismoking programs 
seem to have taken hold 
in the West. Seattle in 
particular is a hospitable 
city for nonsmokers, due 
to the influence of the 
SMOKING POLICY 
INSTITUTE. It was the 
first organization in the 
U.S. to offer guidance to 
companies on how to 
rid the workplace of 
tobacco smoke." 

FORTUNE Magazine 
September 15,1986 

THE ISSUE 

Try this test. Ask a number of informed 
business managers what their smoking 
policies are likely lo  be five or six years 

&om now. Chances are most will say they 
mxpect  ash trays evenlually lo be as rare 
4h the workplace as spittoons are today. 
S d  they will give you many reasons. 

#EALTH:T~~  health risks of smoking are 
m o t  limited to smokers. The U. S. Surgeon 
K ienera l  has identifiedsidestream smoke as 3 major health hazard. 

YAFW. Research shows that on-the-iob 
+smoking inweases accident rates, increases 

the chance of fire and increases property 
damage. 

% SMOKING POLICY INSTITUTE 

LEGAL: Two-thirds of the people In a 
lypical workforce don't smoke-and each is 
a potential litigant. 

LEGISLATION: Many communities are 
enacting laws requiring organizations to 
orotecl em~lovees from workslte exoosurR 
io  sidestream'smoke. 

FINANCIAL: Smoking increases costs lo 
employers. Insurance premiums, 
absenteeism, property damage, 
productivity and employee morale are all 
affected. 

CORPORATE HARMONY: Many major 
employers have already successfully 
removed the problems created by smok~ng 
in the workplace lhrough an effective 

- 
smoking control policy. 



RULES OFTHUMB 

There are lmporlant questions about what 
a smoking control pollcy'should be, and 
a b u t  the way b develop and Implement a 
pollc thal works lor everyone Involved. 
But tXe questions tend lo be nhow"lheEe 
days, not "wlieUler." 

Some ol the rules of thumb we havalound 
lo be useful include the following: 

A smoklna oolicv Is a "oeoole" oolicv 
and deserves t i e  same care a;ld 

' 

sensillvity In Its development as any 
other people-orlenled policy. 

* The worst policy of ail is no policy. It's 
the most expensive and the most 
divislve option. 

* Smoking policies create corporate 
satlslaction. No company we know ol 
has ever rescinded a thoughtlully- 
developed clean air policy. 

Every company pollcy has a price tag. 
And thal applies to smoking policies as 
well, where the costs are in planning, 
communlcatlons and In providing 
smoklng cessation programs lor 
employees, but -- 

1 No successful smoking pollcy we know 
of - even the most elaborale - has 
cost as much as the estimated cost of 
a single month of supporling smokers 
on the job. 

- 
THE INSTITUTE 

The Smoking Policy Instilute is a nonprofit 
foundation inlemationallv recognized for its 
dedication to helping organizaGons create 
healthy, smoke-free environmen! for the$ 
eniployees. 

Over the years, we have worked with 
some of America's largest corporations and 
with some of its smallest. In the process, 
we've gained a national reputation with 
those who support our work and with those 
who don't. 

As an example of the former, C. Everett 
Koop, Surgeon General of the United 
States Public Health Service, has this to 
say: 

"The Institute is a credible, visible and 
centralized infomlation resource, commitfed 
to protecting people from involuntary 
exposure to tobacco smoke in the 
workplace and to helping business develop 
heallhy oplions to smoking in the 
workplace. ' 

On the other hand, J. Paul Sticht, 
Chairman ofthe Board, R.J. Reynolds, 
slates: 

"The current wntroversy [concerning 
smoking in the workplace]seems to be the 
creation ofone individual, WWillam Weis [co- 
founder of the Smoking Policy Institute]." 

We consider both observafions to be 
compliments. 

PROGRAMS 

Thsmoking Policy Institute offers 
mmgers  help in avoiding the pitfalls that 
re& from poor planning, worker 
remtment or misdirected 2eal:The work 

lnstitule is divided into four operakg :@ens. 
0 

RtiSlDURCE CENTER: Information on all 
as Is of smoking in the workplace 
av I ble to the media, organizations and 
in P ~uuals .  
t' 

PRESENTATIONS: Smoking in the 
workplace seminars which review the 
health, legal, financial and implementation 
issues. 

PRODUCTS: Avariety of implementation 
aids including videotapes, employee 
surveys, case studies and other materials. 

TRAINING: On-site training programs to 
assist organizations interested in developing 
and implementing smoking control policiks.- 

THE PEOPLE 

Roberl Rosner, Executive Director, has 
been retained10 develoo and imolement 
clean indoor air policies'by organizations 
throughout the United Slates. He has been 
a featured speaker on smoking policy 
development throughoulthe U. S., Canada 
and England and has been mts~iewed by 
the WallStreet Journal, New York Times, 
International Herald Tribune and CBS 
News. 

Tlmolhy Lowenberg, J. D., Is a member of 
the Board of Directors of the lnstitute and 
its General Counsel. He is an Adjunct 
Professor of Law at the University of 
Puget Sound School of Law and is also In 
private practice, specializing in labor law 
representation for both management and 
union clients. He Is a former Assislant 
Attorney General for the state of 
Washington. 

William L. Wels, Ph. D., CPA, Is a member 
of the Board of Directors ofthe Inslitute. 
He is the Chair of the Accounting 
Department in the Albers School ol  
Business at Seattle University. His 
research has resulted in a book and more 
than 30 articles covering all aspects of 
smoking in the workplace. His research has 
been quoted in the Wall Street Journal, 
Forbes, Business Month, the Inlefnational 
Herald Tribune and most national and 
international commentaries on the subject. 
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Courts 6 v e  upheld the right d amokc-smsi- 
Live workers b~ a moke-fm er.virrmncnt and in 
at kut am cue haw awarded back p ~ y  r ~ d  di+. 
a W y  bcncfits to m W c  wborr hultb war 
Y'fected by ~ r m d r e . T h e r e h u k u r n o  
succcdal S t i p t k w b a r  tmalvrs qpi~lst can- 
pwes thr! ,bag prootrft implctneated :& 
cartd DobeA 

So whnt'r .i) mnpkrjm to do? 
~ r c ' r m r k o i u r c f o r a v l b k ~ p ~ ~ w -  

~ ~ c o o t r d ~ . & t p ~ ~ e  
a ~ a r v i m u M d b o b e a r a t r b b r h t d .  
r h m s e a m t o b e a a o ~ ~ m ~  

Companies tikc ~ ~ n t e ,  !be 
worlJ'a hrgctt k d t h  mrlnt~ulm orga,;iutk 
CIGNA Herttb PLn d Ariama Inc. in Pboadr, 
and the k a t t l e - h d  Group Health cooperative 
(GHC) are instituhg smoLing cocrwol p d i k  
t b t  emphasize coo$cratbn, tducrlion and em- 
ploye involvement. 

Kmploya at tbcw compmim--.both smolrers 
md nanamakem-have helpxi to  develop a 

amtrol policy and to r t  up strategies 
for patting i( into effect 

Thoec dect~.u do nol just rmivc a nunw 
an-wncing tk poky. Tbdr qWim are an- 
swered; the bows lrld why8 al the program are 
3- in &hid. This method warks 'Todry. 
Iw example, m e  thro a year &cr tk a d i n s  
5antoDkeffe~lrtGH" 8 ), l'Lps'!#dSt~6'tl'0 0 1 pioyes support the p)lt~ 

Support tikc tht c o w  through c~mprratum 
a i d  c:mrndm~km. Efferml  -1- rrsprrl I v  
&ffermt argumsts. m t ' s  why. w k n  yw: uant 
to rontirxe pwp& ;D s t q ,  ur~da:ig .lid #I.;;..I 

n k  to ckar the air. It's tmp>ltan! li) &I nvne 
thai; ."A a'muc .;.a i&ll!,. m _ .--. .- .  -.- - .. . . -I 
h'&d A Rostrr, Dr. U'dlwm WN 3-d d!owh7 
'lime&, LOW&. all of.%:&. arrirr 
tor.ponur i a  I $ , ~ r m r t  dcorpark  ~ d m t  
c ~ v p d ~ u r  

I 



3. p a i r a n . F C r y C R - ~ E M . M u l o J S . f k @ m C C . ~ r a -  
W F L  Cmr~m~o+rrl.LrhcU~yYn:hcIS1-I~3bchir- 
iarl mL fuim runcys. JAMA 19SL 253;-3754 

4. Caq LS. Mushmskt MH. Wjnder EL SwLing hbtb rn 1 bx#uli;rd 
p o p l r h .  19mluso  Am J Ralii Health 1983:73.133-7. 

5. NYrml Cclcr fa Hulth Smrun.  Natianl Corn fa Wth S m e r  
W. Ofhrc d Health Rneamh. SlaliHks, d TTcrhmlon. Hdrh. 
Uoanl Surr. 19P1 Hym.vrlk. Md.: Dcpnmcrrl of Hcal~b ud Hunun 
%ire\. 19Cl. IDHHS plbl& no. lPHSlU2-1232) 

RISISG SloR'r.+l.rr7' FROM CASCER OF THE I-OSGL'E 
I S  YoCM: \\'HITE MALES 

To thf Ed~tor: Rrrrntlv. cunrrrn lras hrm n i x d  uvcr the bralth 
impl i ra~i r r~~s  of  tlrr incrrar: .g urr  of snuK rsprcially by rlrildren 
and rdolrrcrnts.' SnuB n , ~ ~ n i n s  amrunts nf carcinuyrnir nitrusa- 
minr. I ~ A I  rxrcrcl b? orders ~ r f  m;t~nitudr thr lti~rosaminc rlmtrnt 
of trthrr trrnsumrr prrducts.'~' 

1 rxsminrtl m~rrtality s~rtist icr  in the l.'nited Statrs to dctrrminc 
uhrtl trr  thcre has hrcn an? rirr in thr  n t c  of cancrrs rrf thr mouth. 
' rh r  draths frtrm t t t l t p ~ r  rattcrr in white ntalrs lion1 1950 tl~rotrqh 
1982 wrrr rahulalrd from ~ h r  drath-cerlilicale taprs of rh* Satioml 
Crnlrr  Tor Health ':tat~srics. Draths frunr tnnEur canccr C)r three 
dcrrdr* .rnd Fl>r IU80 thrt~trph 1982 arc prcrmtcd in'l'alrlc I .  acrt~rtl- 
ing to thr .rurr #$I' 11rr drcrdr~t t s .  .\frarr BII I IUPI  mortalit! ( r S E l  rras 
ralcirlatrd with usr r r i  d.rl;l on thr nu~nhcr  of \rhitr malrs of thr 
c~rnrsp t~t tc l in~  .bur\ irr ~ l t r  L'nitrtl Srarrr in the mrdidn year of rach 
y r ~ y d .  a- rrtrtairtrcf frcrr~t <:rnsus estimatrs. 

I hc n~t~rl.rlilv l'r{rr~t ttrrtglrr callccr &rr thr 10-10-29 apr qmup 
rtnr ntlrrr than twc~hrld rluring tlrr prriotl cxamincd. This risr was 
strtirtirall! s i~r t~ l icant  hy A trst Iirr rrrnd on a lull-linrar mcdrl 
IP = O.O(>ll. Brcaurr ol 01r low truntlur nf dralhs from tcnngur 
ranrrr  in ~ h r t  rxc group. it is dilliculc to  rstilt~atc when Iltr in- 
crrdsr I u ~ a n .  b t ~ t  ~ r r p h r r  ;rn;llysisL indiratrd ttrat it may Iravr IF- 
gun in stnrut 197.1. Str irrc,reasr.c wrrr svrn :tmonK oldcr mrn: a 
c h a r l ~ r  in ~ h r  31'I-tcr-:I~l nKr group in 1980 t t r  198'2 was trot sta- 
tistitall) siyltifirant. 'I'ltr trhsrrvt.d inrrta.it. i r ~  tnortality from 
trrnqur c.rrtrrr is c r r~rs i r t r~~t  with an incrrascd usr oSsnuB I>y chil- 
drrn and adolrsrrnts. 'I'l~r latrnc) period obscrvrd for ~ h c  dcvr lop  
mrnt trf c.~nccr will b r  shortrst a m r ) ~ t ~  ~ h r  ytritngrst group uf 
patirnts. 

The  raws fur r a n r r r  AI  uthrr sitrs iv :ilr mnutlr wcrc alstr rxant- 
inrtl, but no upbard trrnd in mortality was obsrrvctl in 111r samr 
aqe qrtrujlr. Tltr  othrr  aitr- 141 thr  nrttuth that wrr~tld lrr ra~rrctrd 1 0  

I* nn'cctrcl 11) s~ntn '  S I C  thr lips. rttccks. and qums. 'Slrr gums and 
chrckr .rrr ~di - : ,  IIIII lisircl rrp3r:rtrly 1111 dc.ath cmifiratrs and proir- 
rtrly arc crltrn rl~ssrltcd as "mt)uth. 11o1 uthrrwisr sprcitird." I.ip 
c-ncrr prrclt~rtiin.rntl! alrrrts thr vrrmilitrn burilrr, , ~ n d  most cascs 
3r r  assnc i~l rd  h i th  rxposurc tu sunlight. Thcrclirrr. the fact that ntr 
incrraird rate h a s  lirund in mouth ruhsitrsorhrr than the ronnur is 
not sur])risrng. <:anirr 11f tltr ttltlptr hds IOJIIR hrrn trcatcd as a 
d i r t i ~ t r ~  r n t i ~ y  ill mrdical lirrrilturr, and it is nrlrrr likely to b r  ror- 
r-tly sprrilicd o n  drath rrorrds. 

Tlrrrr prrliminary dat;t rntphasirr thr imlnrrta~rcc e r r  clorr nrrdi- 
cal ~ ~ h r r r \ r t i o n  elf younq ttrrrs c~l'snufl: T h r  11sr of this pnduct by 
rhildrrrr 2nd adt~l t scr r~ t r  sltt~uld Irr rtrunqlg clisc~~uraprd. i:ancrr 
rryistrirs irt arras in \vltic.lr ~ h r r r  is :I p a r  de.11 IBI' snulT usr shr~uld 
trlrsrrvr tlrr i~trreirncr tar .!I1 li,rms ul' nrrruth ralrccr. 

Tabh 1. Mortality Rales  from Tongue Cancer among White Males 
in the United Stales. 

I. Haltb sppluark- or r m * c l o b  #dm&- uu. JAMA 1%. 255.1iu.C~. 
2. Hofbmn D. M. NH. Rvnw I. AILIIU JD. B ~ n r r m m  KD. C w r n n  

pntc agent .n r .ulf. JNCI 19M: 7k43S-7. 
3. H o l l m n  D. Hccht SS. Sicoii-Jcrivo) .V-nitnrurntnc\ a d  t t r h -u t r -  

rclalcd onc: currm~ satus arul futurc Jim?i~m\ Cancer Rcr ImS.-15:u35- 
U. 

4. Page ES. Cumulalrvc sum &m. Tcuhnornnnrr 1961: 3:l.Y. 

Tu Ihr Editor: P ~ r i l i r  Srrrtlt\\rst RrII ir .I Sr.tt~l~.-Ir.~.crtl t t- l~plrt~~lc.  
rompan!.\r.itbovrr 15JK11Irmplu~rn. 0n.jul)  1.5. 1!lt15. its n).lrl.tqc.- 
ntctlt ; t ~ t t ~ c ~ ~ ~ ~ r c t ~ e l  t11:tt .I IIIW \~~rtrkitrg p{,lic\ \v11irI11 $11 i~ttrr 1.1li.i I OII I  

Octrrl~rr I5 ttf [hiit !r;tr. Tltr  IIIW ln*lir> \\.I\ ~t~str.riql~tlc~r\s,rrcl 111,tt 
its rsarncr \\-as c~rrrtaint-d ill crnr tcrsr trtrtt.l~ct.: ..'St, 1),.,,111 1 1Irt. 
hraltlr ol' Pacilic St~rtlrwrst &.I1 rmplcnycrr t11t.r~ \rill 11,. r t t ,  sntc~killc 
in ccJmlrarty rarilitirs." 

ThC Iran on rn~trkiltg has atrw 11r.c.11 it1 t.lli.rt I;II si\ r~rrrrr~lt~. .11111 

thr rzsults arc* itnprcsaivr. .\ltlt~ru~lr tlrr- r,*nllr.rn! initi,tll> n.1 t.i\rd 
somtB etln~pleints :tlxrttt tlrr rrrw )r~rlit). I I ~ I I  .I silv<lt. I.III~I~II!I-I. 11it.i 

lrfi brratrst. of i t .  KnLrrt~i-~t~rrrt IIS 111r II~III 11,~s arrbt 11t.t-II ,I ~ r r ~ r l r l r ~ ~ ~ t  
w e n  tl~trugh thr ctrmpatly has o t r r  HI10 c~lllcrs ilr ~lrrt-I. rt;ttrs. 'l'111.l~ 
havr Irt*t-11 110 la\vs~rits agaili\t 1111. L ~ I I I I I I ; I I I ~ .  .tlrd tlri. I\\(, I I I I ~ ~ I I ~  I I I ~ I I  
rt.1xcst.nt 11rr \vcrrkrrs hevc srr!)lr,rrtt.d t l ~ c  mr:irillc.. 'I'l~vvr :\re. t.tlr- 
rrtrtly no p1:trts t t r  ntrslif! thr. !I;III i l l  .trry \\a:. 

'Slit. rrsults at tlris ct,mp.rtrg \vill alm~rst ~.r.rt;iitrI! t ~ ! r t ~ ~ ~ t ~ ~ : t c ~ - a ~ t I ~ ~ ~ r  

largr ctrn>lr.t~iii~\ ttr r~rtr~irlvr sur11 :I Ixttr. ll' \~idc.lv ;111~1~11rtl. 11tr.t. 
pulicirs miqlrt lrsvr ;I drantirtic rlli.i I urr tltr rr;i~ic~rr'\rr~t~aliirr~ l~irlrit.. 
'I'l~rtrrt~tically. thry wt)uId r11rtri1v;rgi. prirplr I I I  clirit snn~kilrg 1): 
increasi~ry 1111- sr~cial prisssrtria P ~ : I ~ I I S I  i~ and try rcstric till< OII. t i t ~ ~ t .  
av;tilal)lr Crr it. hlthtrr~gh ntclt an  cnltrtttur 11;is I I ~ I I  yn.1 1rrt.11 da~r.tt- 
mr t~ t rd .  tltr results ;it 1';iciIit S~rrtIr\\t,rt Bc.11 11,rvr 11vt.11 rtIctmr.1q- 
ill<. :it tltv samv ~imis th:tt it ; I I I ~ I ~ I I I I I C ~ ~ ~  tltr \ntc~kitls II.III. 1111. 1.t1111- 

~rany  .tlsn ;i~rnourrccd :I prrrqritm Ibr rcimtntrritt# t.rnlrlt~yt.r\ C I ~  
p r t i c i ~ r a t i t ~ ~  ill smokinq-cc,sstion Irrtlgreras. 111 1111. tirst sis nr~rrtilrs 
of this I)rtrsram. 101.1 rrtrlrltrgrrs rrqircstt.d rcin~bi~r\rmt.~tt  Iiw ttrr 
rrrst ell' rr\s:tti~rrr proxr:ints. 0 1 1  111r lrasis crf pre*vi(~t~s c~~nrp;rri! sur- 
vcys. 1hi.i rt.prcs~.rtts 23 Irrrcrrrl of ;ill rtrnr)~u~ty st)tokrrb. 'I 'tli~ CIIII- 

t r a m  slrarlrly with tlrr rrsulh of thr ru~r,p:rn!'s prrvitrus rllirr~s ttr 
rclrtluritgr rnrpl~tyrrs ttr ]~articip:rtc in ~n~oLii~tq-crss;t t i~r~~ Irtclqram\. 
l)urir~!: thr 21; IIIOIIIIIS h t ~ l i l r ~  11t1- \r~lr~kirtq 1r.11) \v;rs : I I I I I I I ~ ~ I I ~ I ~ ~ ~ .  
rml~ltryrrs had 111t- o~rpr r tu~i i ty  tor pi~rtici]~:~It- ill rrss;rtitr~t prtrqrattl* 
sporlsortd 11). th r  ..\mcrir;in C:;ttrccr St~cirry. 'I'lrix- pr111yit111.c. \vlriclr 
wrrr  l i r r  alld C I I I I ~ I I C I C ~ I  cl~tri l~q 1v11rk Irrrur.\. \vc-rr. ~nnrrl! :rt~r.~rdi~d. 
I )ur i~~l :  tlrr c.ntir<* Pfj-rnrr~t~h pc ritxl 1h.11 thr! \rrrc9 trlli.rct1. trnly YSI 
rmpltryrcs siqtrrcl up Crr tlrcm. 

l t ' q t r I i c . i g ; $ q $ g ~ ~ f l ~ $ ~ ~ f l v ~ q t '  ~'n~~>Itr!'t'rs 111 c~ltit. rhc! 
prtrnltsr ha sttntt. 1 lvrt 1.1ar1s IJ ttralr:tgt.rb ~ I I I I  .rrr r t ~ ~ ~ t t . r r ~ i ~ t l  \\it11 
"the Inrtton~ line.." Studirs Itavc- ctrnsisrrrrlly blto~11 III,II r~~l l r loyi~rq  
smokrrr ctnls a compan) srrhstarltially more tltart rntlrl~r!irr!: IIIIII- 

smokrrb. Kristrittr firu~td t11a1 i t  costs itn aOtli~iort~tl SS.lli to Still1 11c.r 
!car to employ a s m t ~ k ~ r .  \\'cis2 rrp~lr~cel that t l ~ r  cost P;III 111s irr Iri~Ir 
as S4,iIK). 

Physiria115 shcn~ld hi* particularl! i~ttrrrslrd i r ~  tlrc snrlrkitl!: 111111- 
cirs (IT I~vrspitalr. :\ltht)uclt tht. \mcrkinq rrstrirti~rnr irt nrtrrt I~ctrl~i- 
tats involvr only scqrrg:nion 111' mrrrkrr* or  prtrhibitilr~t rrf t1tt~s;ilt~ rtl' 
ciKarrttrs.' t \ \o Irtrspi~xls - rlrr I'utrlic Hralclt Sc.rvirr. Ir~tJi.t~t HI)>- 
pita1 or: 111r Htqri Re~~rrvaticrrr1 anel thr G ~ I J U I )  Hr.rIt11 ( . :~~~~rr~r ; r t ivr~  
tlospit;rl r~f Puxrl ~tlunct' - Itavc. \lti,\\.n that I J : I I I ~ I ~ I I ~  s rn~t i r rq  i l l  

hospital, is pcrssitrlr. 11 is now timr l i~r  all 111~~~1i t ; t I~  tar t~~rtrsiclvr .cilrlr 
a ban. Sn~okinq is 111r ~ r r a t c s t  causr of prrnratttrc clr:tth ;11111 dis- 
abilitr in tlrC Uujtcd Svatcs." and it aoultl III. irtrtlic il' Itr;rltlt r;irr 
ittstitutiotrs lct I ~ P  gr*trrr;tl htrsirrc.s.i r ~ r ~ ) ~ r r r u n i t ~  tirkr 1111. lts;til itt 
I J ; I I I I I~I I~  smtrkitrq ill 1111. rbrrrk IIIUCC. 

>II~:IIAKI..J. ~ I A R T I S .  11.1). 
San Frartrisnr. (:.\ !) 11 10 l..trivrrsity rr l '  C:.rliI't)r~ti:~ 

XIIII~ n? knrsv n 
Smirkirr~ 1'1~liry Irrrtitutc- 

r\ltwrr Srhcxd ol' Busittrrr- 
Sriit111. K'rtiwr\it> 
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THE WEEQY,E#;SMAGAZINE 
when m k i ~  a decision on a promotion," 

Job seekers arc discovering that 
smoking u n  endanger their u r a n .  
Newspaper classified advertisements 
frqoently specify that employes are 
looking for "nonsmokers only" One of 
the tint questions asked of job appli- 
cants at Vanguard Electronic Tool in 
Redmond, Wuh .  "Do you smoke?" If 

Economy & Business 

smoking from the premiscs.although lak- I hires smokers but strongly urges them 
ing a drag is not a caw for dismissal. to s m  a pledge to rake a company- I 

More and more cornpanic. that I s p o b d  workshop Uut teaches pwpk ! 
have impovd restrictions on s m o k i ~  I hou to stop smoking The five susionr : 
ue attempting lo help their employees cost c m p l q a s  SM. but if rhe) sla) off 
kick the habit BMC Softuare. a Texas cigarella for four months. Abbott m- 
w m p n y  that prohibils s m k h g  on the I funds the money. 
job. h u  sent emp~oyees to antismoking I Despite the C I U ~ ~ C S  ulin. p~ 
hypnoais sessions. Abbott bhontor ies  antismoking lobbyists continue to prea I 

the answer is yes. the in- 
ceniew is over. That is 
perfec~ly  legal On the  
other hand. federal h w  
forbid an employer to du-  , C ~ L ~ L ~ I C  rn the bui or 
nce. xx .  rel@on M nu t -  
iul sutra 

h4any smoken m y  x- 
crrlly welcome the c o p  
rate cnmde  against smok- 
iog Sap Roben Rmner. 
executive director of lhe 
Seattle-based Smoking 
Policy Institute. a c d t -  
ing 6rm that advisa can- 
p n i ~ o n  how lo formulate 
r m o w  policie: "The f.a 
t. mart smoken want to 
quit." Many of them em- 
bnce the new corporate 
activism as in incentive to 
give up t o b c w  cmx and 
for all At Rhode I h n d ' s  
Neupon Dully *VWS. it 
was the  smokers who 

M a ~ ~ ~ m c n t S U p p o K  m u n s  cverythtng " 
Ted Phllllp. chairman of the Neu Eng- 
land. a Boston-bad insurance wmyPny. 
h an ex-smoker who strongIy belleves 
smoktn; on the p b  should be ltrnited to 
pnvare offices in order lo safeguard the 
hul th  ofall workers That is prcclscl) the 
pol~cy of his firm At Frost, Acres I 
Brands. a Georgu canned-goods pa-lug- I cr. a smoking ban is unlikely k a u w  . 
Presldenr Louu Dell smokcs almost tuo ! 
pocks a day But Dell acknoulcdgn that 
the rights ofnonwnotcrs should be pro- 1 
tccted As a result. smokmg is not alloucd 
in the firm.$ executive conference room. I 
and employees are free to ban smoking in / 
thcirprirarcoficcs. I 

No matter hou well lnrent~oncd thelr I 
bosses ma). bc. rmny smokers feel pcrsc- 
cued by thnr firms'an115moking PJII~ICS i 

Thou Shalt Not Smoke 
Companies restrict the use oftobacco in the workplace 

'- -- -- 
for stricter limiutions on I 

* smokmg in the workplace 
: Last ucck the American I 

Public Hu l th  Asvsiation 
and Ralph Kader's Public 

; Citizen Hul th  R-cb 
: Group petitioned the Oc- 
. cupational Safety and 

H ~ ~ l t h  Administnuon to 
hpxc an emergen<) rule 
that would eliminate or re- 
strict smoking in vinually 
all indoor work sites 
While the Govcrnmen~ u 

WE u DO IT. not expcted to take any 
immedinte action. the 
prasure is sure to pow. 
Smokers.aneraU. make up 
a shriniong minority Non- 
smokers. like any other 
larw majority. Itnow the 
numbcn-aod the clout- 
are incrusingl) on their 
sidc - B y m u  

i 
I 

~ h m - r l  
A a w n n p l o m . t * b b o t t ~ . t ~ p l c 4 ~ t . h b d ~ ~ c k 1 . *  

n the newroom of the DcnverPost. re- 1 porters and editors copwith  a comp- 
ny han on smoking by p w n g  on Liconce 

Broward h v i s  & Associates. a surveyim 
roots and chewing on unlit cigars. 

and consulting firm in Tallahassee. re- 
fuses to hire anyone r h o  smokes hew 
Emland Telephone employm a n  uke a 
puff in only half the company's rcst 
rooms. and workers at United Tahnol- 
ogia' Hanford hudquancrs m a r  rc- 
fnin from lightins up in any public 
work a r u  

A s i n p o n w  America comes to tems 

mprnia lo prom- smoke-free w r k  
environments finally. BIN am incrus- 
i d y  aware of the c a t  of having smoken 

increased absenteeism. 
on sue h i i c r  insunnce e x p n r a  and 

Mort cornpanics try to 8ccommcdate 
their n o n m k i n .  workers without a h -  
ating their to tocdcpcndent  co l luye r  
Many tirmsbcgin toformulale a poliq by 
poUing their staffs When Neu England 
Telephone diovered that 7W,t of iu 
27.600 employees did nM smoke. it k i d -  
ed to lake a strong stand against tobacco. 
Smoking is now permined only in ccruin 

with the antismoking fervor that has 
gripped much of the publrc. more and 
more hrms are rrgulating the use of to- 
tacco in the workplace. Accordii  to a 
study by the Bureau oCNational ABairr, 
a b u t  354 of all U.S. companies restrict 
smoking (only 2 4  ban it outright). and an 
additional 2 0 5  rrc studying the issue. In 
many caxs. companles have no choice: 17 ! 
scares and hundreds of localities outlaw 
smoking in offices and other workplaces. 
The Surgeon General'smpon last ycaru- 
wning that smokers create health risk 
for nearbv nonsmokers has encouraaed 

hallways and m t  rmms and in a small I '.Just call me Snuk)  Pert" says a sales- I 

vction of the cafeteria Enstman Kodak I man of novelty ~ t e m  uho  would face be- 
hrs democratized the decision-maku~g ing Bred if his smok~ng habit was dluo\- I 
process. Employees vote on whether com- ered Says he. "It's incrcd~hly unfalr J was ' I mon work arras should be smoke-free a smoker uhen the) hired me. and then. 1 
While smoking is generally benned in 
m k r e n c c  room. exceptions a n  be 
made if there are no objections from my- 
one pmcnt. 

A company's policy often reflccrr i u  
top cnautivc's p smru l  attitude loward 
smoking. Says Cynthia F e r r n n .  acting 

out of the blue. I'm supposed lo slop just 
bxaw the boss says so " Some emplq- 
a fear thev chances for advancement 
may be choked offby their smoking hab:t. ! 

though favorittsm touard nonsmuken is j 
rarclj cxplicit Len Bcil. dirctor of , 
human rcscurces a t  Pacific S o n h u n t  ! 

cxecutivs director of the Amcriun Lung I BcU. says a bias apsina smoking "could ! 
A-iation. .'We uc this v c n  clearly I k in the h c k  of a manancr's mind 
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Let's Clear The Air, 16-minute video- 
tape produced by The Smoking Policy 
Institute, Albers School of Business, 
Seattle University, PO. Box 20271, 
Seattle, Washington 98102,206-626- 
6391, $495. 

For those of you who are targetin a 
corporate market, if you needthka b 
health-care and cost-containment 

' issue, you might want ta pay heed to 
the work thatkcomingout ofThe Smok- 
inghlicy Institute based at the Albers 
School of Business ofSeattle Univer- 
sity. 

The Institute estimates that each 
smoker on a corporate payroll gener- 
ates $4,600 in added costs a year from 
such fadors as absenteeism, property 
damage, productivity loss and 
employee morale problems. With a 
growing number of municipalities pass- 
ing regulations restricting smoking 
areas in the workplace, the issue of a 
"smoke-free" environment is bound to 
be a gmwing concern. 

M a  Clear Tile Air is aupell-packaged 
videotape that is broken into two sec- 
tions. The first six minutes are an over- 
view of the general move toward a 
smoke-free environment. lkstimonials 
from employees and managers at  com- 
panies that have instituted smokingpol- 
i@&@@@&plemented by warnings 
from C. Everett Koop, the Surgeon 
General of the United States Public 
Sealth Service. 

The second part of the tape provides 
*delines on setting up a smoking pol- 
cy within a corporation. The directors 
~f The Smoking Policy Institute, 
Robert Rosner, Timothy Lowenberg 
md William Wi, elaborate on issues of 
ritical importance in setting up such 
pliciea. 

The 1Bminut.e videotape costs $495. 
[f Lowenberg and Weis are COF 

'ect in their assessment of how much 
w h  smoker can cost your corporate clj- 
!ntS, it$ money well-spent. 
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Labor Letter 
A Special New8 Report on People 

And Their Jobs in Offices, 

I FieIda and Factoriw I 
A NONSMOKER'S BEEF may open the 

way for employee Iawadts. 
The Washington state Court of Appeals 

sends back to a lower court lor trial an 
employee's negligence suit against the state 
Department of Social and Healtb Services. 
.The nonsmoking ernpIoyee alleged that 
workplace exposure to tobacco smoke 
caused her to develop a lung disease. Be 
cause she was f! $giJ jyp&g 
the court ruled f er case wo §!!Fpensation ave "faIIei 
into a crack between the worker compen- 
sation and tort systems. 
This "opens the doof* for nonsmoking 

employees alleging injuries to directly sue 
employers for negligence, says Robert 
Rosner, head of the Seattle-based Smoking 
PoIicy Institute, which advises businesses on 
smoking policy. He foresees "a potentla1 as- 
bestos-type wave of legislation." 

Department officals houe asked the 
state Supreme Court to hear the case; 
no. decision has been made yet. 



D 2 The Seattle Tlmes Wednesday, March 25, 1987 

Cigarette suit may get ' court review - 
'Second-hand smoking' case 
may spawn new wave of litigation 

The state Su n m e  Court is 
expected to decrde by Monday 
whether to revlcw the case of an 
Olympla woman who sutd the 
Department of Soclal and Health 
Services over a severe asthmatic 
c-ondllion which she said was 
cuustd by breathing secondhand 
smoke in the workplace. 

I I  the high cwrt  sends Helen 
McCarthy va. DSHS back to Supe- 
rior Court and McCarthy wins In a 
jury trial, some thlnk It could lend 
to n wave of lawrultl slmllar to 
OIOSC lrlggered by asbastosrelated 
hee!!h complalnls. 

I gel calls from Washington, 
I).('., several tlmes a week," says 
Stephen Way, the Olym In attor- 
rlry representing ~ c ~ a r t R  . "A lot 
t t f  people are Intemtedl In the 
ttulcome, I thlnk the Supreme 
('our1 will end I1 back to Superior 

Court and we'll win." 
Gre Bnmson, representing the 

DSHS for the attorney general's 
office, says only, "We've been told 
the Su reme Court will decide on 
or begre March 31 whether to 
review the case; I can't say 
anythlng beyond that." 

McCarthy, 67, worked for the 
DSHS for 10 years before qulttlng 
in 1981 when her employer refused 
to provide her with a smok+free 
environment. A nonsmoker, she 
had developed a severe smoker's 
hack which she blamed on working 
In a room aurmunded by those who 
puffed on cig~rsttm, cigara and 
pipes. 

When McCarthy applied for 
workers' compensation disability 
benefits, her claim was rejected by 
the Department of Labor and 
lndustrles and the Board of Indus- 
trial Insurance Appeals. 

McCarthy sued, asking for 
$300,0110 to $3!9,000. She said that as 

H d m  McCarthy 
Sued DSHS 

a result of being forced to retire 
she now was a self-employed 
counselor at a much lower salary 
than she earned whlle working for 
the state. 

A Thurston County Superior 
Court judge rejected her lawsuit, 
saying that workers' compensation 
laws preclude private lawsuits. 

McCarthy appealed. In Decem- 
ber. the state Court of Appeals 
lvled the trial court had erred. 

Is Court said McCar- 
thy?%itmen into a 'crack' 
between the state industrial insur- 
ance system and the stnte's tort 
system" and that If she can prove 
her allegations "she has a com- 
mon-law actlon for negligence!' 

Among those watchlng the case 
is Robert Rosner, head of the 
Seattle-based Smoking Policy Instl- 
tute, which advises buslness and 
government agencies on smoking 
policies. 

Rosner, who several times has 
appeared on nonsmoking panels 
wlth Surgmn General E. Eventt 
Koop. says  a declslon in 
McCarthy's favor could lead to a 

tentlal wave of a3kstostype 
&ation. 

"Until now." says Rosner, 
"there have been thm types of 
lawsuits deallng with smoking: 

"The clvll court injunction, 
demanding a smokefree environ- 

ment. 
"Basic d~sablllty retirement 

('I'm fisabled when I'm around 
smoke, so pmvlde me with a 
smoke-free job or retire me'). 

D "Unem loymenl compessa. 
tion (*In ~aEfornia. i f  you are 
allergic to smoke and there is 
smoking on the job, you automatl. 
cally qualify for unemploymenl 
cornpensat ion') ." 

The McCarlhy case, Rosner 
says, would add a fourth type of 
lawsuit: "negllgence - permitllng 
those whose health has been dam. 
aged by 'second-hand smoke' to 
sue for damages. And if lhnl 
happens. there will be a rush to 
eliminate smoking wherev:! a non- 
smoker ~ c c a r t f ~  ml ht be who affected. begins cough. 

ing "when m within a block of 
anyone smoking," says she I8 glad 
her day In court flnally may 
become a reality. 

"It's been a long, hard strug- 
le." sa s McCarthy. "1 get calls 

fmm a l  over the counlty from 

R" ple who say, 'Go fdr it.' They 
ave had simllar problems and 

they a re  watchln~ what happens to 
me!' 



Smoking Policy Institute 
The Smoking Policy Institute is a nonprofit organization that 

assists companies in the creation of healthy options to smoking 
in the workplace. The Institute was founded in 1985 and is 
based in Seattle, Washington. 

The leadership role played by the Institute has been acknowl- 
edged by such diverse sources as Fortune Magazine, the U.S. 
Surgeon General and the Chairman of the Board of R. J. Reynolds. 

The Smoking Policy Institute offers managers help in 
avoidi the  pitfalls that result from poor planning, worker 
resentment and misdirected zeal. The work of the Institute is 
divided into four operating divisions 
Products: A variety of implementation aids including video- 
tapes, employee surveys, no-smoking signs and other 
materials 

\ Training: On-site training and consulting programs to assist 
organizations interested in developinn and im~lernentinn - - 
smoking conk01 policies 

- 

Resource Center: Information on all aspects of smoking in 
the workplace, available to the media, organhtions and 
individuals 
Presentations: Smoking in the workplace seminars which 
review the health, legal, financial and implementation issues 

Smoking Policy Institute 
P. 0. Box 20271 Seattle, WA 98102 
(206) 324-4444 



Contribute 
To The Environment. 
Join the We're asking you to join our efforts to eliminate worblace smoke. Together 

we can continue changing this nation's corporate smoking policies. Your Smoking charter membership in the Smoking Policy Institute keeps us healthy, so we 
Policy really can achieve a smokefree environment 

The Smoking Policy Institute is a nonprofit organization that has no Institute* government finding. Operation and salary expmsu are met through 
corporate md foundation contributions, conference fees and from devglopment 
contracts with i n d f o r l a c e  smoking policies. All togexer 
they make a shoestrin~. 

While the Institute has successfully placed the issue of workplace smoke on 
the international agenda, it has been done with little funding. We're proud our 
shoestring budget rattles tobacco industry giants like the R.J. Reynolds 
Company and the Tobacco Institute. We've helped corporations like Pacific 
Northwest Bell, CIGNA HealthPlan of Arizona, Ralston P u ~ a  and the City 
of Seattle implement appropriate and effective policies. 

We've placed the issue of workplace smoke on the pages of the New York 
Times, the Wall Street Journal, Fortune, the New England Journal of . 

Medicine, the International Herald Tribune, and on TV's 60 Minutes, the 
Cable News Network, other networks and numerous other television and 
radio programs throughout the world. 

Professionally, our efforts are supported by C. Everett Koop, M.D., 
Surgeon General of the United States Public Health Service, the National 
Cancer Institute, the C a n a m  $ @ ~ $ ~ ~ ~ l  England's Royal College of 
Physicians and lung assoc~abons an cancer societies around the world. 

All to the good, and probably even to our credit, But we can't operate on 
success and enthusiasm alone. The expense of increased staff, literature, 
research, mailings and operations mount. Our fight for clean air and a healthy 
workplace needs your immediate financial suppoR Please Help. 

Join the Smoking Policy Institute. Ahual  charter memberships are ,r $250.00 for a corporation and $20.00 for individuals. 

We're Ready For A Smoke Free Environment. 
.- 

j 0 Annual Corporate Membership. $250.00. Please make checks payable to the Smoking 

I Subscription to the SPI newsletter (10 copies Policy Institute. Mail to the Smoking Policy 
per membership) Institute in the postage paid envelope. 914 East ' SPI Case Studies Jefferson, Seattle, WA 98122. Thank you. 

I SPI Corporate Information Package: 
f *&A's 
I -Article reprints 0 Payment Enclosed Please Bill Me 
1 Sample policies 
I -Phone wnsultation 

1 -Cessation program information Name T I U ~  

I (audio tape) 

I 0 Individual Membershfp. $20.00. Compsny Phone 

I S P I  newsletter 

[3 I'd like to make an addltlonal contrtbutlon. I 
Phone (H) 

I Amount 
1 cay State Zip 

1 The Smoking Policy Institute 914 East Jefferson, Seattle, WA 98122 
1 



Thlriklng 
Smoke Free? 
There's no need to feel like a pioneer in the 

wilderness. 
The Smoking Policy Institute, a leader in the 

national movement to restore clean and healthy 
air to the workplace, has streamlined the 
process of smoking policy implementation. It 
has identified and isolated the trouble spots 
and pointed out ways to avoid controversy and 
contention. 

This brochure describes the tools developed 
by the Institute to make your policy implemen- 
tation a smooth one: videotapes, workbooks, 
cessationprograms, surveys, signs-all the 
products and services, expertise and experience, 
you will need to implement your smoking con- 
trol policy with efficiency and ease. 

The following products have been developed 
in conjunction with the Bureau of Business 
Practice, a Division of Prentice-Hall, a Simon 
and Schuster Company. 



PRODUCTS 'Zet's CIear The Air7'-Succinct and 
~rofessional. "Let's Clear The Air" ~rovides a straightfonvard introduction to is&es sur- 
rounding smoking in the workplace. 

Created specifically to increase corporate 
awareness about the bottom-line reasons for 
implementing smoking controls, "Let's Clear 
The Air" reviews the impact of smoking on 
company costs, employee health and health 
care, corporate liability and overall image and 
morale. In making its case, this award-win- 
ning videotape taps the resources of the 
United States Surgeon General, corporate 
decision makers and national experts. I t  is 
replete with facts and experiences from the 
people who have already implemented poli- 
cies and reactions from the employees who 
have been affected. 

The comprehensive overview of how and 
why to implement smoking control policies 
in the lvork~lace makes this 16-minute 

biodule Onelhhagunent him-  provides 
the basis for >-our company's presentation to 

- 
executive management with a review and 
analysis of major smoking control issues: 
health hazards, legalities, financial considera- 
tions, personnel needs, etc. Once a fum grasp 
of the situation has been achieved, this 
module helps you develop a positive sense of 
direction and guides you through selection of 
a policy development committee. 

Module TwoISituation Analysis shows you 
how to measure and assess your corporate 
environment as it relates to and will be 
affected by a smoking control policy. This 
section suggests methods of data collection 
qn employee attitudes and knowledge; facili- 
ties; currently in-place personnel policies 
and labor contracts; cost containme~ll areas 
and potential trouble spots. 

Module ThreeIStrategic Planning puts the 
information gathered in the preceding mod- 

videotape indispensable resource for any ules to work: Consisting prharily of-aided 
manager, medical director or CEO wanting "brainstorming, "the Strategic Planning P 
to make a convincing argument for a compre 
hensive policy plan. For those who can only 
schedule five minutes for an introduction to 
the issue, the opening five-minute segment 
presents a compelling and hard-hitting 
introduction. 

"90 Days To A Smoke Free Work- 
place9'-This unique four-tape package 
details ~olicv imdementation from the initial 

section works through all the possible 
strategies and options that a smoking control 
policy might address and then assists in 
preparing the actual written policy and its 
accompanyipgrationale for presentation to 
executive management. 

Module Four/lmplementation takes you 
through the concrete enactment of the policy 
and points out how to maximize its success. 

Module Five/Evaluation suggests means of 
decision to act on the issue through post- ongoing evaluations and moni63ng of the 
policy evaluations. Every aspect of developing policy: how to survey employee reactions, 
in effective smokingpolicy is covered, every 
strategy and option reviewed, in both theory 
and by practical example. 

The videotape features the U.S. Surgeon 
General, nationally-recognized experts and 
corporate decision makers. 

Producedin a videolworkbook format, "90 
Days To A Smoke-Free Workplace" consists 
of five modules. t i 2 4 0 7 0 7  

how to measure corporate savings; and how 
to handle violations. 

A more comprehensive guide through 
implementation is not available anywhere. 

- 
No Smoking 



"90 Da To A Smoke-Free 
~orkpI",e" workbook- A necessary 
companion to the four-tape library d e s c n i d  
above, the Workbook is also available on a 
stand-alone basis. Following the step-by-step 
format of the "90 Days" videotape library, 
the workbook also includes an extensive 
annotated bibliography, citations of piyotal- 
litigation, examples of clean-indoor-= l e ~ s -  
lation, case studies describing three very 
different implementation procedures and 
samples of actual written policies. 

The Smoking Policy Institute strongly 
recommends supplyingall policy-committee 
members with their OWTJ copy of the work- 
book when employing the "90 Days" video- 
tapelworkbook package. 

Employee Survey-The success of any 
policy will ultimately dependupon under- 
standing and responding to the needs and 
situation of the cornparry's employees. 

Designed and tested by the Smoking Policy 
Institute and marketing experts, the Corpor- 
ate Assessment Survey specifically addresses 
smoking control issues and attitudes. Because 
this survey has been used by corporations 
nationwide, your results can be compared 
with and analyzed against national norms. 
And, most importantly, the information 
distilled from the survey will be instrumental 
in forming critical policy decisions. 

The package contains instruchons on how 
to conduct the survey, the actual survey 
instrument and an analysis of your tabulated 
results. 



No Smoking Signs-Clean, professional- SERVICES 
looking s i m  can refl ect the new. clean 
and p6fe&onal look of your smoke-free 
environment. On-Site Training and Consultation 

Program-It is not unusual-and is fre- The Smoking Institute has had t~~ quently advisable-formanagement to hire a distinct designs created to fit a variety of 
corporate settings and needs: wall signs, consultant to develop and implement the 

table tents, door decals and announcement smoking control policy. This is often the 
most cost-efficient choice: programs can be skns. These signs are distinctke, sophisti- hplemented sooner; the company saves on cated and durable. valuable internal personnelresources; and 

"Smoke Free' of the most important 
keys to successful policy implementation is 
the involvement and support of employees, 
whichis why the Smoking Policy Institute 
has produced "Smoke Free. " 

This eight-minute videotape provides a 
forthright presentation of why a policy is 
necessary and how employees will ultimately 
benefit from it. The benefits to management 
are obvious: a consistent. clear  resenta at ion 
of facts to vour emplovees bv ob?ective, 
concise experts a d  &e.expiriinces (by 
smokers and nonsmokers alike) recounted by 
employees who are now working in smoke- 
free offices. 

The tape answers questions before they 
arise and garners early support from corpor- 
ate personnel. "Smoke Free" is a fact-filled 
~resentation of health and irn~lementation 

consultants have Ihe experience and neutrality 
to avoid problems which might othenvise 
arise during implementation. 

The Smoking Policy Institute offers a 
practical and proven program. Following the 
format of "90 Days To A Smoke-Free Wbrk- 
place, " the program is the national prototype 
for establishing corporate smoking policies. 

"Smoking in the Workplace" Presen- 
tations-The Institute's popular half-dav 
seminar provides localbusiness and heal& 
leaders with a brass-tacks review of health, 
legal, cost and implementation issues. 

Presented in over 30 cities across the 
United States, England, Scotland and Canada, 
"Smoking in the Workplace" features a video- 
tape of the Surgeon General and an in-depth 
and informative slide presentation, along with 
appropriate handouts. . -  - 

hformation and a valuable inGestment for 
policy success. Healthy Options-Healthy Options, a 

auarterlv newsletter ~ublished bv the Insti- 
"Clean Air in the Workplace: The 'I Cute, curreit informatiin on all 
Quit' Smoking Program"-Management aspects of the smoking control issue as well 
support of employee cessation programs is as a forum for those many corporations 
essential for an enduring and rewarding enacting their own policies. With a corporate 
smokingcontrol policy. The "I Quit" pro- membership, Healthy Optzom will become a 
gram, a cessation package developed by the valuable part of your smoking policy. 
Bureau of Business Practice, contains all the 
materials necessary to traina group leader 
and put ten smokers through a c w p # o  
program. 

The program has been successfully used 
by a number of major organizations. 



PRICE UST 

RentaWurchase 

15-day 1-month 
Preview Rental Purchase Add'l Units 

Let's Clear The Au $49 $95 $150.00 $100ea. 

90 Days $69 $125 $695 $150 ea. 

Let's Clear The Air1 $98 $190 $895 $225 ea. 
90 Days Package 

Purchase Only 

Employee Survey $300 

1-4 Units Addl Units 
Smoke Free $125 ea. $50 

Plexi-glass Wall & 1)oor 1-10 11-25 26 or More 
Signs* (No Smoking, .$A95 ea. $4.50 ea. $4.25 ea. 
Designated) 

Mylar Door Decals," 
Announcement Sign & 
Table Tents+ $1.50 ea. $1.35 ea. $1.30 ea. 

Quantity Discounts 

1-10 set(s) 11-24 sets 
Clean Air In The Workplace: $695 ea. $675 ea. 
The ' I  Quit" Smoking Program 

Add'l Sets for 10 Participants $295 ea. $270 ea. 

90 Days Add'l Workbooks 

For additional infomatima on qzranti& discounts, call the SmokingPolicy Institute. 
Oneset has materialsforl0partic~~ank. - - -  ----------- -- -------------- 

ORDER FORM 
SHIP TO: BILL TO: 
Organization Organization 

Attn Attn 

Title Phone Title Phone . - .  

Address Address 

City/State/Zip City/State/Zip 

Please send me detailed information on: 
0 On-Site Training Program Sn~okingin the Workplace Presentation Corporate Memberships 

Smoking Policy Institute There will be a shipping and [ handling charge. These products 
F! 0. Box 20271 Seattle. WA 98102 are for internal corporate use onIy. 
(206) 324-4444 For re-sale information. please 

Please send me the following items: 

contact the Institute 

I I 

Quantity Unit Price Total Price 



Smoking Policy Institute 
The Smoking Policy Institute is a nonprofit organization that 

assists companies in the creation of healthy options to smoking 
in the workplace. The Institute was founded in 1985 and is 
based in Seattle, Washington. 

The leadership role played by the Institute has been acknowl- 
edged by such diverse sources as Fortune Magazine, the U.S. 
Surgeon General andthe ChairmanoftheBoard of R.J. Reynolds. 

The Smoking Policy Institute offers managers help in 
avoiding the pitfalls that result from poor planning, worker 
resentment and misdirected zeal. The work of the Institute is 
divided into four operating divisions. 
Products: A variety of implementationaids including video- 
tapes, employee surveys, no-smoking signs and other 
materials 
Training: On-site training and consultingprograms to assist 
organizations interested in developing and implementing 
smoking control policies 
Resource Center: Information on all aspects of smoking in 
the workplace, available to the media, organizations and 
individuals 
Presentations: Smoking in the workplace seminars which 
review the health, legal, financial and implementation issues 

Smoking Policy Institute 
I? 0. Box 20271 Seattle, WA 98102 
(206) 324-4444 


