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 THAN^; Y O U ,  ED.  G O O 2  MORN l hG. 

t f , l  T r I 
31  - H A V E  A LOW A G L P L D A .  . . IT IS  3EFOKE 

YOU. Y O U  H A V E  KECE I V E D  1\/103T OF T H I S  

M A T E R I A L  OVER T H E  P A S T  F E Y  W E i i i S  AND I 

T R U S T  Y O U  ARE F A M I L I A R  W I T H  I T .  

T H E R E F O R E ,  LET U S  lv10VE I lv!ldED I ATELY 

I K T O  THE AGENDA . . .  LET US "SET THE STAGE" 
FOR EACH PROGRAM AREA A N D  THEN DISCUSS 

r A C H  L O R E  THOROUGHLY.  

PR3GRAIiI: ONE: I N  S U P P O R T  OF F I R E  

SAFETY A N D  F I R E F l G H , T E R S .  

AS l S S U E S  G O ,  THIS ONE IS A P P R O A C H I N G  

L I t iE A R U N A W A Y  F RE I GHT TRA I N .  FIVE YEARS 

A G O ,  THE IDEA OF A "SELF-EXTINGUISHING" 

CIGARETTE WOULD H A V E  BEEN LAUGHABLE. R l GHT 

N O W  WE A R E  MONITORIRG BILLS I N  CONGRESS A N D  

A ?+ANDFUL OF STATES. PROPOSED CIGARETTE 

E X C I S E  T A X  lNCREASES IN TI0 STATES WOULD 

EARMARK FUNDS FOR F I REF I GHT I I i G .  TIMN 278685 



J-CURNAL 1 j T 5  A R E  T R E A T  1 K G  T H E  I S S U E  

THE L A T E S T .  . . 3 U T  N O T  T H E  LAST. . .  

NEWS IS  T H A T  A3C TELEVISION IS PREPARING A 

SHOW 01i F IRES CAUSED BY G I GARETTES. 

,GENTLEI$Ef<,  TH 1 S 1 S AN U G L Y  I SSUE. I T 

l NVOLVES Iti!ORE THAN ANT I -SMOkERS . . . THERE 

ARE A k Y  NUld3E.R OF 3R I G H T ,  WELL-IdEAN 1 N G  
4 rc i l R i p  ISHTERS G U T  THERE W H O  BELIEVE THAT 

\YE A R E  S T A N D  I K G  I N  THE 'NAY OF A 53LUT I ili\J.. . 
I T  IS A N  l SSUE T H A T  PRODUCES V I CT I IdS.. . 
YORR13LY D I S F I G U R E D  AND T O T A L L Y  C A P A 3 L E  OF 

D O I \ d I K A T I N G  A L E G I S L A T I V E  H E A R I N G  OR A 

T E L E V I S I O N  SHDW. 

WE I.;NOYi' T H A T  THE COALIT I O N  OF A N T 1  - 
SMOkERS HAS I DENT IF  I ED " A C C  I DENTAL F IRES" 

AS OME OF OUR WEAKEST AREAS.  
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F ~ R  Ts3 ANTI -SbJOi,ERS, 1T H A S  ALL O f  

THE l d A t i I N i 3 . .  . H U ! ~ A N  SUFFERING, AN "UNCARING" 

I I J D U S T R Y ,  GREAT HERDISM, GREAT DESTRUCTION... 

AN9 A P O P U L A R  S C A P E G O A T .  
'-v A N D ,  I CAN S A Y  FROM LAPERIENCE, T H A T  

I A M  NGT BEING OVERLY JRAUATIC. 

e OUR 03JECTIVE IS TO PLACE THIS 

I S S U E  I N  I T S  PR3PEK PERSPECTIVE... 

TO DISCOURAGE THIS C O N C E I i T R A T I O N  

OK "SELF-EXT 1 K G U  I SH I NG" C 1 GARETTES 

AS k SOLUTIOM TO ACCIoENTAL FIRES. 

r WE SUGGEST T\YO 3AS I C S T R A T E G  I ES : 

1. WE WISH TO YORt, W ITH A 

?KOMIMEKT N A T I G N A L  FIREFIGHTERS 

3RGAN I Z A T  I O N  T O  PROtv!OTE C E R T A  l N 

TYPES OF RESEARCH AND P R O G R A M  

DEVELOPMENT. 
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2. ' t \  i- T TO WORK \N I TH LOCAL 

F I RE DEPAETIV'IE!4TS - ESPEC I ALLY 

THOSE i~ A R E A S  C G N 3 1 2 E R I N G  SELF- 

E X T I N G U I S H I N G  LEGISLATIOK - -  
I N  THE AREAS OF F I R E  SAFETY A N D  

VOLUNTEER RECRU I TIvfENT. 

r IT W O U L D  BE O U R  I N T E N T  TO PUBLICIZE. . .  

1 A G R A C  I OUS W A Y .  . . THE F A C T  THAT 

T Y E  I N D U S T R Y  IS  PART OF THE S O L U T I O N  

T O  THE ACCIDENTAL F I R E  PR03LEM. 

T8OUGH WE WOULD PU3LICIZE OUR E F F O R T S  

N A T  I OKALLY, OUR F l R S T  AN9 MOST 

I MPOKTANT AUJ I ENCE fl I LL 3E 

F I REF I GHTERS , 

GENTLEbhEK . . Y O U  ALL H A V E  READ THE 

P R O P O S A L .  LET US D I S C U S S  I T  . . .  
(F I R E  SAFETY PROPOSAL D I S C U S S  I O K  I 
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1.-  3EL I EVE Y/E ARE READY TO L l  I S C U S S  

''Ina RESPOhS13LE L I V l E G  ?ROGRAI$  P{U!dSER T ~ N .  

F 3 R  T E E N A G E R S .  

!KIST BLURTLY S T A T E D ,  TH l S l S S U E  l NVOLVES 

L Td, ALLEGATIOP; THAT THE TOBACCO I N D U S T R Y  

A C T  l VELY L A R \ i E T S  C l GARETTES TO GH I LDREM. 

U N L I K E  THE ACCI D E N T A L  F I R E  I S S U E ,  THE 
--- 

I ; tNAGE ~ ! ~ O K  l t ; G  l S S U E  I S NOT E X P L O S  I VE. 

3UT  I T  I S ALWAYS THERE.  . . I T  COtdES UP A G A I N  

AN9 AGAIN LIKE A FESTERING SORE.  

OUR POS I T 1  ON H A S  BEEN TO DENY THE 

ALLEGATION, I T  H A S  BEEN TO ABIDE BY THE 

I N D U S T R Y ' S  ADVERTISING AND SAMPLING CODES. 

IT HAS BEEN TO SAY, "NO, WE D O  NOT W A N T  

C H I L D R E N  T O  StdOkE. f 1 

BUT 'MAT YE HAVE DONE HAS NOT BEEN 

E N O U G H .  A M D  T H A T  15 SEGAUSE A!dEKI CANS NEED 

FORE THAN W O R D S . .  . MORE THAN OUR WORDS,  

X R T A  I NLY . . . T O  3E C O N V I N C E D .  



P R O G K A t d  TV/O PRESENTS A P K O G R A U  TO H E L P  

43ULTS ~ E A L  i l I i i E G T L Y  B I T H  Y O U R G S T E R S t  

I V P A T I E N C E  Y I T H  GROCI!(G U P .  

OUR OSJECTIVE I N  T H l S  AREA 13 R A T H E R  

S I UPLE : WE WANT TO DEFUSE THE T E E N A G E  

S b i O K I N G  ISSUE 3Y DEMONSTRATING THAT THE 

INDUSTRY i S  DEALING W I T H  I T  I N  A RESPONSIBLE 

F A S H  I ON. 

LET ME H I G H L I G H T  THE P R O P O S E D  

STRATEGIES: 

1 . WE YOULD DESIGN A P R O G R A M  THAT 

P L A C E S  TEENAGE Std01iI NG I N  A MUCH 

LARGER CONTEXT.  . . AS A S M A L L  P I E C E  

OF THE P R O B L E M  C A U S E D  BY Y O U N G S T E R S '  

IMPATIENCE W I T H  G R O k V I N G  UP. 
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3 - . ALL pRoGKAM ELEMENTS WOULD 3E 

A I M E D  AT A D U L T S . .  . P A R E N T S ,  

E D U C A T O R S  ,' Y o U T H  GROUP LEADERS 

AND OTHERS W H O  A R E  iii A POSlTlON 

T O  C O U N S E L  YOUNGSTERS. WE DO N O T  

V J A ~ ~ T  T O  3E A C C U S E D  OF COIdIdUN iCATi NG 

DIRECTLY \!I \TH CHILDREN EVEN i k  THIS 

POSITIVE Y i A Y .  

3 . THE P R O G K A l k !  WOULD 3rGIN WITH T H E  

CREATlON OF A BOOhLE T,.. A ! d A N U A L  

OF SORTS AIMED AT HELPING A D U L T S  

DEAL WITH T H E  T O U G i l  QUESTIONS r l lDS 

Ash.  T H E  3OOkLET W3ULD B E  P K O U O T E D  

FOR A SHORT WHILE T H R O U G H  

A9VERTISEMENTS P L A C E D  I N  MAGAZIKES 

R E A 3  3Y P A R E N T S  A N D  EDUCATORS. 
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I F  ALL iYii\lT \VrLL. . . I F  THE PU3LIC 

REACT l ON WAS 6005. . . I F  WE WERE 

TO GET THE' ENDOP\3Eb3!ENT OF KEY 

PUBLIC OFFICIALS... THEN WE WOULD 

MOVE AWAY F R O M  A D V E R T  IS I NG A N D  

BEGIK DEVELOPING PROGRAMS F O R  USE 

LOCALLY. ?OSSIBLY T A N  WOULD HAVE 

A RO-LE !ORKING W I T H  LOCAL P T A s .  

P E R H A P S ,  WE W O U L D  PRODUCE W T E K  I ALS 

Af4D C O S P O N S O R  THElR DlSTRlBUTlON 

W I T H  YOUTH-ORIENTED . . GROUPS.  

GENTLEMEN.  . . YOUR REACTIONS. 

K I T E :  HERE I S  WHERE THE SPEECH BREAKS 

AND CONTINUES LATER. 
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T H E R E  ARE T W O  I TEtdS KEMA I N l hG ON OUR 

A G E N D A .  3 O T H  WERE REV IEYiED A T  LENGTH BY 

OUR NEW STATE A C T  I V ' I  T  I ES ? O L I  CY COMMI T T E E .  

C H A R L I E  TUCkiER I S  C H A I R M A N  OF T H A T  GROUP 

A N D  AFTER I P R O V I D E  A B R I E F  I N T K O D G C T I O N  

OF EACH OF THESE T W O  P R O P O S A L S ,  PERHAPS 

T U C G  WOULD L I K E  TO A D D  H I S  COMMENTS. 

I T E M  ONE: INDUSTRY O P P O S  I T 1  O N  TO NEVI 

FEDERAL AND S T A T E  C I G A R E T T E  EXCISE T A X E S .  

H E R E  I N  W A S H I N G T O N ,  N i  DON'T T H l N h  I T ' S  

A G1UESTION OF "WHET'r lER"Ti4ERE WILL BE NEW 
. . 

EXCISE TAXES PROPOSED . . .  I T ' S  MORE A Q U E S T I O N  

OF VdHEN . . . W H E R E .  . . AND HOW MUCH. 

AND T H O U G i l  I A M  S U R E  ALL OF U S  I O U L D  

L I KE \TO SEE GOVERN!\;!EMTS BALAhCE THE l R 

BUDGETS. . .  \YE H A V E  R E A S O N  T O  OPPOSE NEW T A X E S ,  

I H A V E  BEEN T O L D  THAT C l G A R E T T E  

C O N S U M P T  l ON DROPS OFF TEMPORAK l LY FOLLOW I h G  

THE TYPICAL SMALL EXCISE INCREASES WE HAVE 

SEEN OVER T H E  Y E A R .  TIMN 278693 



HU~~IEVER.  . . IF WE C A N  LEARN FROI; O U R  

3RlTISH B R O T H E R S . . .  A LARGE, SUDDEN INCREASE 

C A N  H A V E  A L O N G S T A N D  l N G  Ilu!PACT. A it D 

C O i r E 3 I W A T i O N S  OF I N C R E A S E S  AT THREE LEVELS OF 

GOVERNtdE!4T. . . ALL CONCEIVABLY  WITHIN A 

!d3NTH OR TWO. . . COULD H A V E  TEAT EFFECT. 

OUR P R O P O S A L .  . . W H I C H  Y O U  H A V E  SEEN... 

OUTLINES T H R E E  3ASIG P i i A S E S . .  . LEVELS OF 

R E A D I N E S S  ACTUALLY. 

P H A S E  I IKVOLVES PREVENTIVE LOBBYING... 

K E E P I N G  THE BILLS FROM 3EING P K O P a S E D .  

PHASE I I  lNVOLVES ACTIVE LO3BYING... 

WORKING T O  K E E P  THE BILLS I N  COMIdITTEE AFTER 

THEY 'VE  BEEN PROPOSED.  

A N D  P H A S E  I I  1 INVOLVES P U B L I C  LOBBYING, 

PUBLIC RELATIONS AND A D V E R T I S I N G . . .  A N  ALL 

OUT EFFORT TO DEFEAT A BILL THAT'S READY TO 

LEAVE COMM1 TTEE. 
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PLAN. E HAD THE HELP OF OUR FKIEMD 

M A R T I N  HALEY I N  P U T T I N G  I T  TOGETHER. .  . 
T U C K ,  DO YOU HAVE A N Y T H I N G  Y O U  WOULD 

LIKE TO ADD? 

(D I SCUSS I O N  OF P R O P O S A L )  

THANK Y O U .  OUR S i C O N i 3  AND LAST I T E M  

RECOtdMENDS TH-AT THE I IIST I TUTE 3EG I N MAi\  1 NG 

ZOKTR13UTIONS TO LOCAL POLITICAL C A M P A I G N S  

I N  THE 30 STATES WHERE T H A T  IS  LEGAL. 

THE STATE A C T  1 V l T l E S  POL l C Y  COMlvfI  T T E E  

HAS REV IE?IJED THE PROPOSAL AND RECOMtdENDS 

THAT IT BE ACCEPTED AS POL I C Y  . FURTHERMORE, 

I T  H A S  BEEN SUGGESTED WE S P E N D  BETWEEN 

$ 1 5 0 , 0 0 0  AND $ 2 0 0 , 0 0 0  I N  THE R E M A I N D E R  OF 

T H I S  YEAR ON LOCAL C A M P A I G N S .  1983 

EXPENDITURES WILL BE PROPOSED A S  P A R T  OF THE 

OVERALL INSTITUTE BUDGET. 
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I WOULD ENCOURAGE Y O U  T O  ACCEPT THE 

POL I C Y  C O I ~ l f v ~ I  TTEE 'S REGOt$ i lv lENDAT I O N .  Vli H A V E  

T H R E E  TH I N G S  TO G A I ' N :  

1. G O N T R l B U T l O N S  TO LOCAL C A M P A I G N S  

ARE P E R H A P S  THE UOST B A S  I C WAY 

OF A T T A  I N I N G  A N D  t4A I NTA I N I NG 

LOCAL INFLUENCE. 

2. H A V I - N G  INCREASED LOCAL INFLUENCE 

1111LL SUPPLEUENT OUR EFFORTS O K  

THE HILL . . .  A S  OUR POLITICALLY 

A C T I V E  LOCAL F R I E N D S  C O N T A C T  

T H E I R  C O N G R E S S M E N  Oh OUR i3EHALF. 

3 .  FINALLY, WE S T A N D  T O  HELP P O L I T I C I A N S  

ON T H E I R  WAY UP THE LADDER. WHILE 

WE M A Y  N O T  !JAKE CONTR l BUT l ONS TO 

CONGRESSMEN..  . WE MAY BE M A K I N G  

THEld T O  FUTURE CCNNRRSSSY~EN. 
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TUCK, WOULD YOU A D D  A N Y T H I h G  TO WHAT 

I ' V E  JUST S A I D ?  

(CONTR I BUT I ONS PRDGRAtd IS  D I S C U S S E D )  

THANK YOU ALL VERY MUCH. 

YOUR RECOMMENDAT I ONS FROM T O D A Y  'S 

MEETING WILL BE DULY REPORTED TO THE 

EXECUT l VE COMtv! I TTEE TOMORROW. 

ONCE A G A - I N ,  THANK Y O U  FOR YOUR HARD 

WORK. G O O D  NIGHT. 

CONFIDENTIAL: 
MINNESOTA TOBACCO LITIGATION 

T U M ~  278697 
I 
: 

i, 


