Issues concerning the design of the new Music Library, Tufts University


Assessment of the initial drawings for the music library in the new music building at Tufts was done by the new music librarian, Michael Rogan, who entered into this process just one month ago.  I relied heavily on the existing Program (Oct. 15, 1998), as well as comparisons to the existing music library facility.  I appreciate the opportunity to pass along some of my comments.


I would like the architects to know that I am also carefully reviewing the music library portion of the program statement itself, verifying square footage and making sure nothing was omitted.  Fear not!  I do not want to rewrite such a carefully considered document, but am more interested in the elucidation and elaboration of some of the details (such as where would the public access photocopiers go, and where would the nearest bathroom be?)  I would be happy to explain anything included here if there are any questions.  My office number is 617-627-2846.  I look forward to working with the Music Department and the architects on this exciting project.

1.  Security and Access


There should be only one main entrance/exit into the library.  All other points of egress should be considered Emergency Exits Only.  The Service Desk should be immediately adjacent to that one main entrance, allowing for immediate directional assistance for patrons entering the library, as well as monitoring of patrons exiting the library with materials from the collection.


An EM (electromagnetic) security gate system will be at this exit.  There will  need to be sufficient space and wiring for it to function. Metal (stairs, door frames, etc.), and electronic machinery (computers, photocopiers, etc.) will disrupt or be disrupted by the magnetic field generated by the gate and will need to be at a safe distance (a clearance of at least 6 feet?)

2.  Traffic and Work Flow


The Service Desk area must be sized to adequately provide space for up to three staff, their respective computer terminals, and clear counter space for each of them to work.


A.  Circulation.  Should be nearest the main entrance.


B.  Reserves.  Reserves stacks should be positioned immediately behind the Reserve Desk for ease of access.


C.  Reference:  Reference stacks should be in front of the Reference Desk, readily accessible to both patrons and reference staff.  [Question:  is the 172 linear feet in the program assuming reference book stacks of full height, or bookshelves at counter height--which then serve as their own table--but necessarily will hold fewer books?)


Commonly used desk configurations to facilitate these multiple service points include a long, straight (or slightly curved) desk, or an elongated L-shape -- with reference at one end.  Less successful configurations to be avoided are U-shape or O-shape enclosures, which rarely allow for sufficient reserve stack space and bring the service staff into each others’ way.


Also to be avoided in a small branch library environment such as ours would be separating functions into multiple Service Desks which would require concurrent staffing at all times.  We need to be able to consolidate staffing during slow times.


Reference staff frequently assist patrons at the on-line catalog/Web terminals and at the CD-ROM/media stations.  Both of these areas should be very near the Reference Desk within sight of the desk staff, so that assistance can be offered at point of need.

3.  Sound Isolation


A.  Within the library, the Service Desk staff will generate conversations with patrons.  While a reading table in the reference stack area could facilitate use of that collection, most of the reading and study area(s) should be separated from the Service Desk area.  Reading and study tables and carrels are often spread throughout several areas of the library--reference, the perimeter of the collection stacks, etc.  A functionally separate Reading Room would not be required, or desired, if adequate distributed reading/study space is provided.


B.  Listening carrels do not need to be any more isolated than reading/study carrels.  A physically isolated listening facility for all the single user listening stations is not required, particularly if a Group Listening Room (see program) can be provided.  (Sound from the Group Listening Room should not filter into the library.)


C.  Within the library, photocopy machines will generate noise (as will the students using them).  Isolating the copy machine(s) in a small room or alcove near the Service Desk area is one solution frequently used in library design.


D.  A Seminar Room, if placed within the library, will need to be treated acoustically so that sound will not filter out into the library.


E.  The entire music library itself needs to be isolated from the delightful but riotous environment of the Music Building in order to successfully promote research and study.  Most importantly, the library should be isolated from rehearsal and practice room spaces.  This was achieved in the preliminary design by giving an entire floor to the library by itself.  [In response to a question from David Locke: While it is possible to have the library function on two floors, that would raise issues of sound infiltration along any shared walls.  Furthermore, the allocation of space on different floors within the library would need to be very carefully considered.  Typically, collections would be separated from public/service space.  However, collections that would need to be kept on the public/service floor would include reference, reserves, as well as media (CDs, LPs, etc.), which do need to be near the listening stations.  Also, space for stairs and an internal library elevator--for ADA access, yet separate from any building elevator to avoiding breaching the security of the library’s collections--should not come from the Assignable Square Footage already required by the library.  I therefore think that trying to divide the library onto two floors of the music building would create more problems than it might solve.]

4.  Comfort and Conservation


A.  People need natural light.  Moving reading/study space, carrels, and offices to the perimeter near windows would not only benefit the library patrons and staff, it would also indirectly benefit the collections.  Having library books and scores shelved next to windows allows UV rays to accelerate the decay of the material.


B.  The  librarian and the library assistant need private office space to allow for consulting with students or faculty, and to facilitate concentration on tasks that cannot or should not be undertaken at the hubbub of the Service Desk area.


C.  The workroom should have at least a sink to allow for project clean up, but it would be ideal if there were actually a rest room included, so that staff would not have to leave the floor.

5.  Growth and Flexibility


A.  Library collections continue to grow over time.  To accommodate this growth, we should assume that the music library will need to use compact shelving in its collections area.  In fact, some compact shelving should be incorporated into the initial design (along with static shelving)--especially for periodicals, music sets and series, and the LP collection, since it is easier to build for compact shelving than to retrofit.  The floor will need to be reinforced to support the increased load weight.  This could have significant implications if the library is over the necessarily open space of the recital hall (cf. the construction of The Juilliard School library in 1969).


The entire collections area will be most understandable to patrons if like materials can be shelved along contiguous ranges, allowing for intuitive browsing.


[Question:  Do the linear foot requirements for scores as stated in the program take into account that score stacks usually have fewer shelves per unit than book stacks do, because the material is taller?]


B.  Thinking of the library’s interior space as “modular” i.e., a large grid pattern where elements of one grid location could replace or be swapped with another grid location, will facilitate the adaptability of the library to as-yet-unforeseen future needs.  [see Richard J. Bazillion, Academic Libraries as High-Tech Gateways: A Guide to Design and Space Dimensions, ALA, 1995.]


C.  Libraries are only going to become more integrated with technology.  Wiring the floor “on the grid” will allow for future flexibility, such as replacing reference stacks with multimedia workstations, or putting the study/reading carrels on the University network for laptop computer users.

6.  Equipment and Other Construction Budget Items


My library administration has expressed a concern about how and when we finalize the timetable for specific equipment needs--none of which are detailed the program, such as the security system, the number of public terminals/catalogue, quality and type of listening and multimedia stations; possible computer support for audio reserves, all of the furniture, etc.  The assumption on our part is that all of these “furnishings” will be detailed within the timeframe of the blueprint review.  Fundraising for all new equipment, technological hardware, and furniture will need to be as much a part of our activity as construction development.

