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EXECUTIVE SUMMARY 

1 
I .  An inlcreasing number of co rpora t ions ,  i n s t i t u t i o n s ,  anld publilc 

agencies a r e  imposing wnnlecessary wockplace smokinp 

restLrict iorns. 

o  A t  thleir most extreme, thlese r e s t r i c t i o n s  prec lud~e hliring 

smokers. More t y p i c a l l y ,  they involve segregaltion a~nd 

r e s t r i c t i v e  ru les .  

o  William L. Weis, a  S e a t t l e  Universi ty accounting p r o f e s s o r ,  

i s  a t  the  fo ree ron t ,  with claims th la t  smoking employees c o s t  

more than rnon~smoking employees. 

I .  Voluntary r e s t r i c t i o n s  by orga~nizatiorns pose s i g n i f i c a n t l y  

d i f f e r e n t  chal le~ng~es than 1 e g i s l a t i v e J y  and j u d i c i a l l y  imposed 

r e s t r i c t i o n s .  

o There a r e  50 s t a t e  l e g i s l a t u r e s  and a few hunldred c i t i e s  

where we might conlfront t h e  issule, while t h e r e  a r e  h~undreds 

of tho~usands ofi workplalces where we can be e f f e c t i v e .  

o  We a r e  experienlced w i t h  the l e g i s l a t i v e  process but  
n: 
0 
13 

r e l a t i v e l y  inlexperienced i n  thle kind ofi co rpora te  r e l a t i o n s  ,b 
C3 

a c t i v i t i e s  required f o r  t h i s  issue.  Current ly ,  we do not  0 
b b  

have  access t o  o r  c r e d i b i l i t y  w i t h  workplalce po l i cy  makers. 0 
C,l 
C3 



111. Th~e recornm~endkd proglrarn suglgests two o rgan iza t iona l  approaches 

? 
t o  deal  with thlese chal lenges.  

o  The p lan  descr ibes  in~d~ust ry /consul tant  t a sk  fo rces  d i r e c t l y  

involved with program implementation. 

o The plan c a l l s  f o r  a  s t a f f  member t o  manage a l l  Eacets of thle 

issue. 

I V .  The program o b j e c t i v e s ,  s t r a t e g ~ i e s ,  and t a c t i c s  a r e  aimed a t  two 

broad audiences: 

o  Work~lace  ~ o l i c v  makers 

FinanciaU, personnel ,  l e g a l ,  u~nion, t r ade  associabion,  and 

othler p ro fess iona l s  who recom~enld and/or s e t  workplace r u ~ l e s .  

o The working publ ic  

A l e s s  soph i s t i ca ted  audienlce whose primary i n b e r e s t  i n  the 

i s sue  is the aLleged danglers and annoyance of ambient smoke. 

They a r e  largeby i n  favor of separa te  s e c t i o n s  b u t  opposed t o  N 0 
n9 

o u t r i g h t  bans. 



iii 

V. Th~e f i r s t  broad audience is workplace pol icy  makers. 

3 

Objective: 

Discourage businesses,  i n s t i t u t i o n s ,  anld pub l i c  ag~encies from 

unlfairly d iscr iminat ing  aga ins t  employees whlo smoke. 

We w i l l  alchieve t h i s  ob jec t ive  by: 

1. Respond d i r e c t l y  t o  Weis anld o t h e r s  with s i m i l a r  views. 

2 .  Convincing those responlsible f o r  s e t t i n g  workplace p o l i c i e s  

t h a t  unnlecess~ary smoking r e s t r i c t i o n s  de te r  p r o d u c t i v i t y  by: 

. d i s t r a c t i n g  management and l e g a l  resources an~d 

. disruptinlg the workforce. 

Tobacco indus t ry  task fo rces  and consu l t an t s  w i l l  devise  and rC 
d 

implemenii t a c t i c s  ranging p o t e n t i a l l y  from a d v e r t i s i n g  t o  
b b  

w 
b r i e f i n g s  and presenta t ions  before key workplace po l i cy  makers. 

kb 
01 
W 
cn 



V I .  The second broad audien~ce is the  workinq public .  

5 
I 

Zncrease pu~bl ic  understanlding t h a t  many workplace smoking 

r e s t r i c t i o n s  alre unnecessary and unfa i r .  

S t r a t e g i e s  

To achieve t h i s  ob jec t ive ,  we w i l l  demonsbrate t h a t :  

I. Anti-smokers seek t o  ban smoking, not  simply r e s t r i c t  it. 

2. Smokers a r e  courteous. 

3 .  T h e r e  is nlo persuasive evidlence t h a t  c iga reb te  smoke i n  the  

a i r  causes d isease  i n  heal thy  non-smokers. 

4.  Unfair r e s t r i c t io lns  such as  those on smoking u l t ima te ly  

infringle on the r i g h t s  of a l l  persons. 

T a c t i c s  

tc 
Tobacco inldustry task fo rces  and consu l t an t s  w i l l  r e l y  

0 
N 
& 

p r i n c i p a l l y  oln mass media approaches such a s  spokesman CD 
W 

appearances o~n ra~dio alnd t e l e v i s i o n ,  car ton  s t u f f  e r s ,  a~nd @I 
0 

poss ib ly  adver t i s ing .  a m 



INTRODUCTION 

Over the l a ~ s t  decalde, anti-smokers proved themselves larglely inlcapable 

of obtaining Ueglis lat ion t o  res t r ic t  smoking i n  publ ic  p laces .  O f  t h e  

1,5010 b i l l s  introduced a t  thle stalte l e v e l ,  more thaln 913 percent  wlere 

defeated -- some of them e a s i l y .  Of the seven i n i t i a t i v e  referenldla 

foulght, anti-smokers l o s t  a l l  seven. 

I t  i s  highly un l ike ly  t h a t  anti-smokers w i l l  abandoln the  l e g i s l a t i v e  

process.  B l u t  it i s  c l e a r  t h a t  anti-smokers a r e  now seeking pulblic 

smoking r e s t r i c t i o n s  i n  non- legis la~t ive  ways. 

3 
The s i n g l e  most e f f e c t i v e  and p o t e n t i a l l y  danlgerous avenue they have 

taken involves voluntary r e s t r i c t i o n s  on smoking i n  the  workplace. A t  

t h e i r  most extreme, these  r e s t r i c t i o n s  can a f f e c t  h i r i n g  p r a c t i c e s .  

More t y p i c a l l y ,  thley involve segregat ion of smokers and nonsmokers a~nd 

r u l e s  r e s t r i c t i n g  smoking i n  the wlorkplace. 

A s  an issule "smoking i n  the workplace" languishled u n t i l  thle 

publ ica t ion  of a  s e r i e s  of a r t i c l e s  by D r .  William L. Weis,* an 

accounting professor  a t  S e a t t l e  University.  D r .  Weis claimed t h a t  

smoking employees c o s t  t h ~ e i r  employers more than nonsnokinlg 

employees. The amou~nt of those cos t s  h~as diffiered i n  var ious  Wleis 
A 

a r t i c l e s .  

i * See Appenldix A f o r  Weis' a r t i c l e  "Can you a f fo rd  t o  h ~ i r e  

smokers," Perso~nnlel Administrator ,  May 1981. 



With D r .  Weis a t  the f o r e f r o n t ,  anti-smokers have used t h e i r  access  t o  

corpora te  anld i n s t i t u t i o n a l  board rooms t o  introduce the  concept of 

smoking as  an avoidable business expense. An in~creasinlgly l a r g e  

number of businlesses, many prominent, have a t  l e a s t  l e n t  t h e i r  names 

t o  a l i s t  of corpora t ions  d~ealinlg with the  a l leged problem of smoking 

i n  thle workplace. 

Thlere a r e  50 s t a t e  l e g i s l a t u r e s  posinlg the  potenltial  05 p u b l i c  smoking 

b i l l s ,  compared t o  hundlreds of thousands of businesses and 

i n s t i t u t i o n s  capable of imposing r e s t r i c t i o n s  vo lun ta~r i ly .  

These r e s t r i c t i o n s  appear t o  f a l l  i n  four  caeegories:  

1. Necessary and reasonable 

Smoking res t r i c t io lns  such as those f o r  h ~ o s p i t a l  rooms w i t h  oxygen 

i n  use, galsol!inle s t a t i o n  pumps, and c e r t a i n  manufalcturing 

s i t u a t i o n s  a r e  conlsidered nlecessary and reasonable by most 

people. So long as th~ese r e s t r i c t i o n s  a r e  reasonable ,  we see  no 

realson t o  oppose them. 

2. Marketing 83 
0 
10 
bb 
C9 Some companies, notably in  the irnsulrance indus t ry ,  apparent ly  

have found marketing oppor tun i t i e s  i n  smoking res t r i c t io lns .  
Q 
0 
W 

Their coa t inu~a t ion  ind ica tes  t h e i r  sulccess. I f  the  market 8 

responds t o  these tech~niques, the re  is  somle questilon what we 



m i g h t  do  t o  oppose  thlern. Endus t ry-wide  b o y c o t t s  may be i l l e g a l  

and i n d i v i d u a l  b o y c o t t s  may be i n e f f e c t u a l .  

Lack o f  i n f o r m a t i o n  

An i n c r e a ~ s i n g  numlber of b u s i n ~ e s s e s ,  i n s t i t u t i o n s  and a g e n c i e s  a r e  

bowing t o  a n ~ t i - s m o k e r  p r e s s u r e  by c r e a t i n g  s e p a r a t e  

smoker/non-smoker s e c t i o n s ,  l i m i t i n g  thle h o u r s  when p e r s o n s  may 

smoke and e v e n  r e f u s i n g  employmelnt t o  smokers .  

I n  some cases, w e  c a n  assume t h e s e  a c t i o ~ n s  are b e i n g  t a k e n  by 

p o l i c y  makers  who a r e  t h e m s e l v e s  a n t i - s m o k e r s .  I n  o t h e r  

i n s t a n c e s ,  wle b e l i e v e  we are d e a l i n g  w i t h  uninfiormed p o l i c y  

makers .  

T h ~ i s  document o u t l i n e s  a  program t o  comm~un~icate w i t h  p o l i c y  maker s  whlo 

r e q u i r e  a more thorolugh und le r s t a~nd ing  o f  smoking r e s t r i c t i o n s ,  and 

w i t h  thle p u b l i c  wlhich m~ust  thlen l i v e  w i t h i n  s u c h  r e s t r i c t i o n s .  



T h i s  program d i r e c t s  i ts o b j e c t i v e s  and s t r a t e g i e s  t o w a r d s  two b r o a d  

auldiences : 

1. B u s i n e s s ,  i n s t i t u t i o n ,  p u b l i c  agenlcy, and l a b o r  u n i o n  w o r k p l a c e  

p o l i c y  makers .  

T h i s  f i r s t  a~udienlce is composed o f  t h o s e  who make anld e n f o r c e  

p o l i c i e s  i n  personnle l  a d m i n ~ i s t r a t i o n ,  l a b o r  r e l a t i o n s ,  f i n a n c e ,  

b e n e f i t s  a d m i n i s t r a t i o n ,  l e g a l  a f i f a i r s  and genlera l  managemlent. 

Thlese i n d l i v i d u a l s  r e p r e s e n t  l a r g e  and small b u s i n ~ e s s e s ,  l a b o r  

u n i o n s ,  p u b l i c  agenlc ies ,  and n o n - p r o f i t  i n s t i t u t i o n s .  W i t h i n  

thlese c a t e g ~ o r i e s  a r e  o r g a n i z a t i o n s  w i t h  r e a s o n a b l e  limits on 

smoking,  u n r e a s o n a b l e  limits, and tihose who have  n o t  c o ~ n s i d e r e d  

thle m a t t e r .  

T h i s  a ~ u d i e n ~ c e  is  more s o p h i s t i c a t e d  bhan " t h e  g e n e r a l  p u b l i c , "  o r  

" ' a d u l t  A m e r i c a n s , "  tlo whom o u r  second  o b j e c t i v e  is a imed.  I t  is 

more a b l e  t o  compare o u r  a rgumen t s  anld t a c t i c s  with t h o s e  o f  t h e  

a n t i - s m o k e r s  t h a ~ n  is  o u r  s e c ~ n d  audlience. 



I 2 .  A d u l t  Amer icans  

T h i s  a u d i e n c e  r e p r e s e n t s  t h e  a v e r a g e  a d u ~ l t ,  who d o e s  n o t  v iew 

smoking i n  t h e  w o r k p l a ~ c e  from a manag~ement p e r s p e c t i v e  b u t ,  

r a t h l e s ,  alecordling to  t h e  a l l e g e d  h ~ e a l t h  e f f e c t s  a n d / o r  annoyan~ce  

of ambien t  smoke. 

We know 5rom r e l i a b l e  r e s e a r c h  t h a t  aln i n c r e a l s i n g  p e r c e n t a g ~ e  o f  

nonsmokers  f i n d  c i g l a r e t t e  smoke annoyinlg ( f r o m  54 p e r c e n t  i n  1972 

t o  6 1  p e r c e n t  i n  1 9 8 2 )  alnd p r o b a b l y  hlazalrdous ( f r o m  57 p e r c e n t  i n  

1975 t o  74 p e r c e n t  i n  1 9 8 2 ) .  P r e d l i c t a b l y ,  s i g n i f i c a n t l y  s m a l l e r  

numbers o f  smokers  h o l d  t h e  same o p i n i o n l ,  

M a j o r i t i e s  o f  b o t h . s m o k e r s  and non-smokers b e l i e v e  th lere  s h o u l d  

be  s e p a r a t e  s e c t i o n s  i n  t h e  w o r k p l a c e ,  I n t e r e s t i n l g l y ,  

non-smokers '  f ieelinlgs on  t h ~ i s  i s s u e  h ~ v e  n o t  chang~ed i n  t h e  l a s t  

decalde b u t  smokers  have  i n c r e a s i n l g l y  s u p p o r t e d  s e p a r a t e  s e c t i o n s  

o v e r  t h e  same p e r i o d  (4l2 p e r c e n t  i n  1974 t o  52 p e r c e n t  i n  1 9 8 2 ) .  

T h ~ e r e  i s  v e r y  l i t t l e  s u p p o r t  f o r  b a n n i n g  smoking i n  t h e  

w o r k p l a c e ,  a  s i t u a t i o n  which h a s  r ema ined  c o n s t a n t .  

C l e a r l y ,  t h e  p u b l i c  b e l i e v e s  t h e  t o b a c c o  i n d u s t r y  i s  f a r  l e s s  a 
S;r , . 

c r e d i b l e  t h a n  s u c h  an t i - smoker  o r g a n l i z a t i o n s  a s  t h e  American 0 
& 

Cancer  Solcie+iy, American Lung  association^, and t h e  American H e a r t  )li 

A s s o e i a t i o n .  But  t h e  p u b l i c  a l s o  shows a  r e m a r k a ~ b l e  p r o p e n s i t y  

t o  move away f r o m  e x t r e m i s m  o f  any  k i n d .  



Program Objectives 

I. Discourage businesses, institutions and public 

ag~encies from unfairly discriminating against 

employees who smoke. (pages 7 - 17) 

11. Inlcrease public understanding that many workplace 

smoking restrictions are unnecessary and unfair. 

(pages 18 - 24) 



Discourage businesses, institutions and public agenlcies 

from u n f a i r l y  d i sc r imina t ing  against employees wlho 

smoke. 

S t r a t e a v  I 

Responld dl i rect ly t o  Weis and t o  o t h e r s  who hlold s i m i l a r  

views. 

S t ra tegy  I1 

Convince those responsib le  f o r  s e t t i n g  workplace 

p o l i c i e s  t h a t  unnlecessary smoking r e s t r i c k i o n s  dleber 

pcodulctivi ty :  

o by d i s t r a c t i n g  management and l e g a l  r e sources ,  

and 

o by d i s rup t ing  the workforce. 



f Straltegy 1: Responld d i r e c t l y  t o  Weis and t o  o t h e r s  who hold s i m i l a r  

(NOTE: We intenld t o  respond t o  Weis i n  two ways: 

(1) by holding him accou~ntable f o r  h i s  methods and 

profiessionalism and ( 2 )  by drawing him away from p u b l i c  audiences 

by c rea t ing  s i t u l a t i o n s  where he must falee profess ional l  

audiences. 1 

Target Groups 

1. Personn~el,  f i n a n c i a l  and genera l  management po l i cy  makers 

2 .  Trade, commercial and p ro fess iona l  s o c i e t i e s  and a s s o c i a t i o n ~ s  

3 .  Elected and appointed publ ic  o f f i c i a l s  

Tactics 

1. Note a r t i c l e  by Lewis Solmon, Ph.D. i n  March 1983 i s sue  05 

Personnel Administrator .  (See Appendix A ) .  

N1 
2 .  Dis t r ibu te  r e p r i n t s  of both the  Weis a n d  Solmon a r t i c l e s  b y : O  

a )  assigning members of t h e  Financial /Personnel  

0 Adminlistration Task Force ( s e e  page 2 6 )  t o  personal ly  
. . 

contac t  t h e i r  eou~nterpar ts  a t  se lec ted  major 9 

corporatiolns. 



bl) assig~ning I n s t i t u t e  f i e l d  s taf if ,  through t h e  Publ ic  

Agency Task Force ( s e e  palge 29) t o  pe r sona l ly  colntalct the  

chairpersons and members of l e g i s l a t i v e  committees 

responsib le  f o r  governmental c o s t s  and opera t ions ;  and 

key gnvernment department d i recbors .  

c )  contactinlg all j o u r n a l i s t s  whlo have covered Weis. 

3 .  Enco~uragle debabe between Solmon and Weis ( o r  Weis proponlents) 

and/or Slolmon speaking engaglements, before p ro fess iona l  

s o c i e t i e s  and tradle a s soc ia t ions ,  such as :  

American Finance Bssoc ia t ion~  

American I n s t i t u t e  of C e r t i f i e d  Publ ic  Accountants 

American Management Associatioln 

American S~ocie ty  f o r  Personnel Administrators  

American Socie ty  of Public  Ad~ministration 

Business Council ( smal l  business C E O ' s )  

Finanlcial Ma~nalgernent Association 

In~dustr iaL Management Society 

National Associat ion of Accountants 

National Associat ion of Business Eco~omis t s  

National Manalgement Association 

Naltional Small Business Associaltion 

National Solciety of Public  Accowntan~ts 

S t a t e  S o c i e t i e s  of C e r t i f i e d  Public  Accountants 



a)  Assign members of the Finalncial/Perso~nnlel Administrat ion 

Task Force (who a r e  members of the above p r o f e s s i o n a l  

orglanizaltions) t o  req~ues t  t h a t  thlose o rgan iza t ions  hos t  

debates.  Ensure tobalcco indus t ry  attendanlce a t  thle 

debates.  

b) Enlcourage coveragle of the dlebates by t r ade  p ress  

jlowrnalists, representinlg such pub l i ca t ions  as: 

Financia l  Management 

Government Employee Rela t ions  Report 

Dnd~ustr ial  M a n a ~ ~ m e n t  

Journal  of Accouatanlcy 

Journal  of Finalnce 

Local business journals ,  ( e  .g. , Pholenix Business J~ourna l  

anld S e a t t l e  Businless Journal  have presented  Weis' 

arguunenlt ) 

Management Digest 

Management Review 

National P1ubLic Accoluntant 

Newsletters of S t a t e  S o c i e t i e s  of C.P.A.'s 

Personnel 

Personnel Journal  

Personnel Management 



Public  Administrat ion Review 

Public  Adininlistration Times 

Small Businless ReDort 

Supervisory Management 

The Government Manalger 

Tobalcco indus t ry  pub l i ca t ions ;  e.g~.,  Tobacco Observer 

Voice of Small Business 

Walshingto~n Newsletter (The American Socie ty  f o r  Personnel 

Wh,ite C o l l a r  R1eDort 

4'. Tralde p ress  plalcement : 

Encouralge coveragle of Solmonl's argumen~t i n  t r a d e  p u b l i c a t i o n s  

which dlonl't 'cover debates/speaking enlgaglemenbs. 

5. Cha~llenlge Weis i n  S e a t t l e  by: 

a )  enco~uraging Sollmon t o  appear before l o c a l  business groups 

i n  S e a t t l e .  

B) assigning memlbers of thle Financial /Personnel  
N 
0 
tc 

Administration Task Force t o  coatac t t h e i r  coun~te rpa r t s  
rD 

i n  the S e a t t l e  business community t o  d i scuss  bhle 0 
bb 

Weis-Solmon a r t i c l e s .  d 
91 
4 



1 St ra tegy  11: Convince those responsible f o r  s e t t i n g  workplace 

p o l i c i e s  t h a t  unnecessary smoking r e s t r i c t i o n s  d e t e r  

prodnct iv i  ty: 

o  by d is t rac t in lg  managemenlt anld l e g a l  resources ,  and 

o  by d i s rup t ing  thle workforce. 

Target Groups 

1. Personnel, f i n~anc i a l  and general  management pol icy  makers 

2 .  Trade, commercial and profess ional  s o c i e t i e s  and 
* 

associa t ions  

3. Public admlinistrators 

4. Organized labor o f f i c i a l s  

5. Corporate counsel 

6. Elected and appointed public officials 

1. Develop mater ia ls  which support the pos i t ion  t h a t  workplace 
8 

smoking r e s t r i c t i o n s  a r e  unnecessary. 



a )  Cond~uct a  survey of lower manag~ernent personnel  from a 

rangle of i n d u s t r i e s ,  i n s t i t u t i o n s  anld agencies.  

Demonstrate t h a t  these  ind iv idua l s  do not  view smokinlg als 

a s i g n i f i c a n t  element of product iv i ty .  (See Appendix B). 

b)  Support research  and r e p o r t s  reviewing bhe l i t e r a t u r e  on 

absenteeism; encourage publ ica t ion  i n  a prominlent 

management journal .  Develop r e p r i n t s  and summaries 06 

a r t i c l e  and d is i i r ib~ute  t o  o the r  ta rgeted  jo~urnals .  

C )  Support research  and r e p o r t s  on hea l th  insurance r a t e s  

based on smoking s t a t u s ,  encolurage pub l i ca t ion  i n  

ben~ef i t s  a~dmin i s t r a t ion  journaUs, and develop r e p r i n t s  

and summaries of a r t i c l e s  and d l i s t r i b u t e  t o  othler 

targeted journalls. 

2 .  Conduct b r i e f i n g s ,  using the above m a t e r i a l s ,  w i t h  workplalce 

pol icy  makers. 



a) As foblow-ups to thle meetings described undler Strategy 

I, Tactic 2.a), assign members of the 

Financial/Personnel Administration Task Force to 

personally contact their counterparts at major 

corporations. 

b) As follow-ups to the meetings dlescribed unlder Strategy , 

I, Tactic 2.b), assign field staff to colntact 

appropriate elected and appointed officials. 

3 .  Create advertisements aimeld at specific management 

disciplines (laccounlting, personnel administration, benefits 

management, corporate law) based on thle malierials developed 

in Tactic l albove, an~d place thlern in targleted business 

publicauion~s. (OPTIONAL) 

4 .  Create organized labor opposition to workplace smoking 

a) Assigning members of the Orga~nized Labor Task Force (see 

page 2 8 )  to encourage adoption olf a tougher, more 

specific resolution (than one adopted in 1 9 7 9 )  by the 0 
N 

AFL-CIO Ekecutive Council. Seek coverage in unlion 9 
CD 



b )  En~courage aldoption ofi s i m i l a r  r e s o l u t i o ~ s  by major unions 

within anld outsidk of thle AFL-CIO. Seek coveragle. 

c )  I d ~ e n t i f y  union personn~el wh~o have Been d iscr iminated  

aga ins t  beca~use they smoke. With t h e i r  permission: 

(1) pu~bl ic ize  in~cidenlts i n  unio~n pub l i ca t ions .  

( 2 )  develop an advertisement ba~sed on one o r  s e v e r a l  0 6  

t h e  incidlents; pdace in ma j ~ o r  union pu~bl ica t ions .  

(OPTIOMIAL) 

d )  Estab l i sh  con tac t s  with l a b o ~  law f irms t o  communicate 

with l abor  leaders .  

5. Develop capalcity t o  support  corporabe lawyers involved i n  the  

defense of suits brought by anlbi-smokers. 

a )  Assign members of thle Legal Task Force ( s e e  palge 2 7 )  t o  

wlork w i t h  the W.S. Chamber of Commerce's National  Ch~amber 

Litigaltion Center to: 

V 
(1) examline thle legla1 i s sues  involved i n  the  smoking i n  C,J 

a 
the wlorkplace controversy. 



( 2 )  develop arguments, witnesses and o t h e r  resolurces t o  

help lawyers defenlding b~usinesses and i n ~ s t i t u t i o n s  

from anti-smoker suits. 

( 3 )  idlentify s i g l n i f i c a n t  anlti-smoker l awsu i t s  an~d o f f e r  

a s s i s t ance .*  

b )  Assign members of the  Publ ic  Agency Task Force and the  

Legal Task Force t o  o f f e r  a s s i s t a n c e  similalr t o  the  above 

t o  the a t to rneys  genera l  of a l l  s t a t e  and maj~or c i t i e s .  

Contacts t o  be made through the I n , s t i t u t e ' s  S t a t e  

A c t i v i t i e s  f i e l d  s taf if .  

6 .  Use es tabl i shed con tac t s  anld channels t e  .g~. n~ews le t t e r  , 

seminars) of l abor  law firms t o  communicate t o  lealding 

corporate c l i e n t s  the unnecessary and d i s r u p t i v e  na tu re  of 

workplalce smoking res t s i c l i ions .  

7. Use members of Small1 Businless Task Force ( see  pag~e 31) t o  

arrange and make con tac t  w i t h  locall businless l eaders .  

a )  develop k i t  on wlolikplace smoking r e s t r i c t i o n s  f o r  use by 

Task Force members, and  thle memberships of tobacco 

0 industry organiza t ions  such a s  d i s t r ibu l to r ,  r e t a i l e r  and 

grower g~roups . 

*See Appendix C f o r  summary 05 l i t i g a t i o n .  



b) encourage Task Force members t o  i d e n t i f y  and alrrange 

speaking engag~ements f o r  I n s t i t u t e  spokesmen, before 

l o c a l  Business and c i v i c  groups. (Develop p r e s e n t a t i o n  

which can be u~sed by l o c a l  whlolesaUer, d i s t r ib lu to r ,  

grower o r  company represen ta t ive  i f  spokesman is  not  

ava i lab le . )  



OBJECTIVE I1 

Increase pub l i c  understanding t h a t  many workplace 

smoking r e s t r i c t i o n s  are unnecessary and unfa i r .  

Stra tegy I 

Increase publ ic  awareness t h a t  anhi-smokers seek t o  ban 

smoking, not simply r e s t r i c t  it. 

Stra tegy I1 

~ernornstrate thlat  smokers a r e  courteou~s. 

There is no pers,uasive evidence t h a t  c iga l re t t e  smoke i n  

the a i r  causes disease i n  heal thy norm-smoKers. 

St ra tegy I V  

Demo~nstrate t h a t  unfiair r e s t r i c t i o n s  -- such a s  those 

on smoking -- ult imately in f r inge  on the r i g h t s  of a l l  

persons. 



S t r a t e g y  I :  Increase  p u b l i c  awareness thlat  anti-smokers seek t o  ban 

smoking, not  simply r e s t r i c t  it. 

(NOTE: We intend t o  support  e x i s t i n g  publ ic  opposi t ion  t o  

o u t r i g h t  bans on smoking.) 

Target Group 

Working publ ic  

Tactics 

1. Produce a na t iona l  advertisement wlhich d i r e c t s  conlsumler 

a t t e n t i o n  t o  anti-smoker goals .  (OPTIONAIL) 

2. Challenge alnti-smokers t o  debates  with In l s t i tu te  spokesmen on 

major raldlio alnd t e l e v i s i o n  t a l k  shows; colncentrate on 

"anti-smoker goal"  and "smoking ban" i ssues .  

3 .  Increase opinion leader  awareness of the "Bluleprint f o r  

Action" of the Coa l i t ion  f o r  Smoking O r  Health; and " g u e r i l l a  

law" technilques of John Banzhaf. 



a )  ass ign  I n s t i t u t e  l o b b y i s t s  and f i e l d  s t a f f  t o  conltact key 

elected and appointed o f f i c i a l s  concerned w i t h  t h e  

economy and f r i e n d l y  to  business.  

b)  p resen t  arguments t o  j lo~urnal is ts  and e d l i t o r i a l i s t s  t o  

prompt coverage cr i t ica l1  of extreme anti-smoker a c t i v i t y .  



Straltegly 11: Demonstrate t h a t  smokers a r e  courteolus. 
-jl 

(NOTE: Smokers a r e  thlought t o  be discourteows becau~se a t t e n t i o n  

has been drawn t o  the few who are .  We initend t o  draw a t t e n t i o n  

bo the  many smokers who a r e  cons idera te . )  

W~ozking pub l i c  

Tale tics 

1. Develop mate r i a l  t o  be used by smokers pe r sona l ly  and a t  

t h e i r  workplalce, to proclaim t h a t  smokers a r e  cou~rteous. 

2. OfZer above mate r i a l s  i n  coupons placed i n  c i g a r e t k e  ca r tons  

s o l d  by a l l  member companies. 

3 .  Repl ica te  opinion research which shows t h a t  s r n ~ k e r s  a r e  

cons idkra te  of o thers .  

a )  use f indings  i n  b r i e f i n g s  with j~olurnal is ts  and pulblic 

o f f i c i a l s  d k s c r i b e d  unde r  S t ra tegy  I .  

f i  
b )  make re f i e r ence  t o  f i n d i n g s  i n  a l l  na t iona l  advert isemen~ts  

which a r e  parQ of t h i s  proglram. (OPTIONAL)  



-1 S t r a t e g y  111: There is no persuasive evidence thah c i g , a r e t t e  smoke 6rn 

lihe a i r  causes d isease  i n  MeallOhy non-smokers. 

Target Group 

W~orking publ ic  

Tactics 

1. Develop and place nat ional  advert isemen~t drawing al t tent ion t o  

the  sc ien l t i f i c  research on t h i s  qpes t ion .  D i s t r i b ~ u t e  

r e p r i n t s  t o  jlournal'ists arnd pu~bl ic  o f f i c i a l s  v i s i t e d  unlder 

Stral tegies  I and 11. (OPTIONAL) 

2. Prodluce American versio~n of pulbl ic  smokinlg f i lm o r i g i n a l l y  

produced by Phlilip Morris. Dlistribute ili by: 

a )  pla~cing i t  wi th  Modlern Talking P i c t u r e s  f o r  cornunity 

b )  providlinlg copies f o r  a l l  Area Dlirectors f o r  t a rge ted  

presenta t ions  t o  a l l i e s  and p o t e n t i a l  a l l i e s ;  l e g i s l a t i v e  

s t a f f  members. N 
b 
a3 

C) dleveloping a promotional f l i e r  and o f f e r  t h e  film t o  a l l f b  
0 

local1 chapters  ofi th~e American Cancer Socie ty  and bb 
01 

American Lung ~ s s o c i a t i o n .  Pub l i c i ze  t h e  response. GI 
81 



3 .  Challengle alnti-smokers t o  debates w i t h  I n s t i t u t e  spokesmen 

before radio and te levis ion auldien~ces spec i f i ca l ly  on t h e  

ambient smoke issule. Encourag~e tobacco industry personnel 

an~d f r iends  t o  pa r t i c ipa t e  i n  l i v e  aludienlces alnd/or encourage 

f r iendly telephone c a l l s  from l i s t e n e r s ,  t o  support 

spokesmen. 



3 Strategy IV: Demonstrate that unfair restrictions -- such as those on 
smoking -- ultimately infringe on the riglhts on all 

Target Group 

Wlorking public 

Thlc t i as 

1. Work concept into all nati~onal advertisements which are palrt 

of this program. (OPTIONAL) 

2. Support research on thle broad ramifications of social 

restrictions sulch as smoking; encourage publication in 

consumer magazines. 



ORGANIZATION 

Thle scope of t h i s  challenge and The I n ~ s t i t u t e ' s  r e l a t i v e  inexperience 

i n  corpora te  r e l a t i o n s  suggest  we orga~nize ourseLves spec ia l ly  t o  dea l  

with the  "smoking i n  thle workplace" issule. 

Th~e fol lowing pages o u t l i n e  an organiza t ion  wi th  the  fol lowing 

o  f i v e  t a sk  fo rces ,  ealch cons i s t ing  of p r o f e s s i o n a l s  from the 

indlustry and I n s t i t u t e  s t a f f .  

o  a  coordinat ing committee, d i rec ted  by Thle I n s t i t u t e  

P res iden t ,  and cons i s t ing  of t h e  ind iv idua l  t a s k  fo rce  

chairpersons.  

o  one f iul l t ime p ro fess iona l  stalfd member a~cco~untable a s  a  

s p e c i a l i s t  and coordinator .  

b con~su l t an t s  t o  a s s i s t  the  task f o r c e s ,  inc lud ing  s p e c i a l  

l a~bor  counsel ,  publ ic  r e l a t i o n s  colunsel and management 

s p e c i a l i s t s  a s  needled. 



I. F inanc ia l /Pe~son~ne l  Administration Task Force 

This  group w i l l  c o n s i s t  of one sen io r  personnlel 

admin i s t r a t ion  managler and one f i n a n c i a l  manalger from ealch 

member company, the Senior Vice p res iden t  f o r  Adhin i s t r a t io~n  

of Thle I n s t i t u t e  ( a s  chairman), p~ubl ie  relal t ions counsel and 

management consul tants  a s  needed. 

Th~e group w i l l  focus on thle employee r e l a t i o n s  and f i n a n c i a l  

a spec t s  of the  issule; and w i l l  work i n  an advisory capa~c i ty  

with a l l  othler task forces .  

The group ' s  p r i n c i p a l  r e s p o n s i b i l i t i e s  w i l l  be: 

o  assis t inlg staffi  and pub l i c  r e l a t i o n s  counsel i n  

the  deveJopmen~ of arguments persuasive t o  

personnel admin i s t r a to r s  and f i n a n ~ c i a l  managlers; 

and helping t o  r e f i n ~ e  m a t e r i a l s  t o  be used i n  

external contac ts ,  

o con tac t ing  t h e i r  coun te rpa r t s  a t  o t h e r  bulsinesses 

and i n s t i t u t i o n s ,  t o  prompt d iscuss ion  of the  

i s s u e  a t  a  p ro fess iona l  l e v e l .  



11. Legal Task Force 

This  g~roup w i l l  be formed by the Committee of Counsel, whose 

Chairman may desiglnate the  Task Force Chlairman. 

The group w i l l  focus on corporate alnd i n l s t i t u ~ t i o ~ n a l  defense 

of non~smoker sulits demanlding r e s t r i ~ t i o ~ n s .  

The  group's  p r i n c i p a l  r e s p o n s i b i l i t i e s  w i l l  be: 

o developing arguments, witnesses anldl'other 

resources useful  t o  o the r  business-es defending 

. againsb sulch s u i t s .  

o working with th~e U.S. Chamber of Cornm~erce's 

National Chamber L i t ig la t ion  Center which may soon 

be contemplating thle issue. 

o cormtactinlg t h e i r  counterpar ts  a t  o t h e r  blusinesses 

anld i n s t i t u t i o n s  t o  d i scuss  Ohe l e g a l  

ramlifications of sulch s u i t s ,  both i n  terms of how 

thley might a f f e c t  smoking and o t h e r  employee 

preferences.  



111. Orga~nized Labor Task Force 

T h i s  group w i l l  c o n ~ s i s t  of a  senior  o f f i c i a l  of the Tolbacco 

Workers Union, a  la~bor  r e l a t i o n s  of f i ic ia l  firom thle memlber 

companies (lto be appointed by The I n s t i t u t e  Chairman), l a b o r  

r e l a t i o n s  coun~sel ( a s  ch~airman) and publ ic  r e l a t i o n s  

counsel.  

The group w i l l  focus on smoking r e s t r i c t i o n s  a s  a  barga~ining 

issule, and on the  r o l e ,  i f  any, of ambient smoke i n  the 

o v e r a l l  worker s a f e t y  and hleal th  i ssue .  

The 'group's  pr inc , ipa l  r e s p o n s i b i l i t i e s  ' w i l l  be: . 

o a ~ s s i s t i n g  s t a f f  and public  r e l a t i o n s  counseD t o  

develop arguments persuasive t o  union o f f i c i a l s  

and help ing tm r e f i n e  mate r i a l s  f o r  e x t e r n a l  use. 

o  contac t ing  union o f f i c i a l s  represenlting both 

pub l i c  and p r i v a t e  s e c t o r  employees t o  prompt 

d iscuss ion  of t h e  issule from organized l a b o r ' s  

perspect ive .  



IV. Fbrce 

This  group w i l l  c o n s i s t  of one represen ta t ive  from thle 

Publ ic  A f f a i r s  d i v i s i o n  of each member company; two 

l o b b y i s t s  from l?he I n s t i b u t e  S t a t e  A c t i v i t i e s  Divisio~n,  onle 

memlber of the  Federal Relat ions ~ i v i s i o n  and the Senior Vice 

Pres iden t  of S t a t e  A c t i v i t i e s  ( a s  chairman),  and publ ic  

r e l a t i o n s  counsel. 

The group w i l l  focus on hwo elements of the  issue:  the c o s t  

of adminlisterinlg smoking res t r i c t io lns  i n  publ ic  aglencies alnd 

t h e  publ ic  employees unions1 concerns over norn-neglotiated 

changes i n  terms alnd condi t ions  of employment. 

Th~e group 's  p r i n c i p a l  r e s p o n ~ s i b i l i t i e s  w i l l  be: 

o a s s i s t i n g  stalff and pulblic r e l a t i o n s  counsel t o  

develop arguments persuasive t o  e l ec ted  o f f i c i a I s ,  

p a r t i c u l a r l y  thle chairpersons and memlbers of 

committees deal ing  with the admin i s t r a t ion ,  c o s t  

and l abor  r e l a t i o n s  of glovernrnent agencies.  

o  working with the  ocganized l abor  task  force  on t %I 
u quest ion of publ ic  employee unions '  responses t o N  

smoking r e s t r i c t i o n s .  



o briefinlg all1 f i e l d  s t a f f  o n  t h e  above arguments 

and coordinat ing con tac t s  with key e l ec ted  and 

appointed o f f i c i a l s .  



V. Small Businless Task Force 

T h i s  group w i l l  e o n ~ s i s t  of one represen ta t ive  from t h e  

National  Associat ion of Tobalcco D i s t r i b u t o r s ,  one from the  

R e t a i l  Tobacco National Dealers  association^, onle from the  

Tobacco Gtowers Information Council and th ree  

r e p r e s e n t a t i v e s  of the  National Tobacco Council; the  

I n s t i t u t e ' s  Vice Pres id~ent  of Region I1 ( a s  chairman), and1 

pub l i c  r e l a t i o n s  counsel. 

The group w i l l  focus on the  smoking i n  the  workplace issule 

a s  it a f fecbs  t h e  small ,  l o c a l  business;  and on how the  

indus t ry  can communicate with l a r g e  numbers of these  

businesses.  . 

The group's  principal1 r e s p o n s i b i l i t i e s  w i l l  be: 

o a s s i s t i n g  s t a f f  and pub l i c  r e l a t i o n s  colunsel t o  

develop arguments and rnalterials persuasive t o  the  

p r o p r i e t o r s  and opera to r s  of small businesses.  

o idkn t i fy ing  l o c a l  audiences,  an1d.securing s p e a k i w  
Q1 

engagements on the  issule, f o r  The I n ~ s t i t u t e ' s  
A 

spokesmen and o the r  indus t ry  represen ta t ives .  
L I 

o workinlg with a s s o c i a t i o n s  and agencies which 3> 4 
represlent  small bulsirnesses na t ionla l ly  and Loca~lly. 



Thle chairmen of thle f i v e  t a sk  fo rces  w i l l  se rve  on a coordinat ing 

committee which w i l l  be d i r e c t e d  by thle P res iden t  of The Ins t iUute .  

The coordinat ing  committee w i l l  be respon,sible fior: 

o  approving a coordinated pban, encompassing the a c t i v i t i e s  of 

a11 f i v e  t a sk  forces ;  t racking progress algainst t h a t  plan. 

o ensuring c o m u l n i e a t i o ~  and cooperation between the t a sk  

forces .  

o  approving recommendhtions of t a r g e t  corpora t ions  and 

i n s t i t u t i o n s  t o  be contalcted by t a sk  fo rce  members. 

This  coordinatinlg committee w i l i  hlave a profess io~nal - level  s t a f f  

member assigned t o  i t  on a fiuJ.1-time b a s i s  t o  a c t  a s  a  spec ia l l i s t  on 

the  issule and t o  enlsure the coordinat ion oE a11 a lc t iv i t i e s .  

Assistinlg t h a t  s t a f f  member w i l l  be variolus c o n s u l t a n t s ,  t o  be 

i d e n t i f i e d  by Thlsk Fbrces a s  needed in the f i e l d s  of f inance ,  genera l  

manag~ememt, personnel admlinistration, law and l abor .  

A publ ic  r e l a t i o n s  f i rm w i l l  be needled to hlelp i n  the  prepara t ion  of lC a 
p r e s e n t a t i o ~ n s ,  p o s i t i o n  palpers, booklets ,  and o t h e r  ma te r i a l s  CD 

C J  

necessary t o  support  Task Force members. 
cfr 
d 
6, 
8 



ESTIlrIATED 1983 BUDGET 

( A 1 1  i t e m s  behow a r e  covered by The I n s t i t u t e ' s  approved 1983 budlget. 

Su~bsequen t  year budglets of  t h i s  c o n t i n ~ u i n g  program w i l l  be submi t t ed  

t h r o u g h  t h e  normal p r o c e s s . )  

CONSULTANTS 

Opin io~n  Resealrch 

Response A n a l y s i s  ( s e e  Appendix B) 

(Obj .  I: 11-11 

Roper Repor t s  

Eco~nomis t 

L e w i s  Solmon, P1h.D. 

(Ob j .  I: 1-1-51 

H e a l t h  a c t u a r y  

(Olbj. I: 11-11 

Manalgement oln absen tee i sm 

(Olbj. I: 15-11 



Solcia1 S c i e n t i s t  

( O 1 b j .  11: I V - 2 )  

Ogilvy & Mather Public Relatiom 

( th roughout  p l a n )  

Coun~sel  specializing in 

labor-management relations 

MATERIALS 

Reprints of Weis and Solmon 

( O b j .  I: 1-2) 

Other  r e p r i n t s  

(Obj .  I: 11-11 

K i t  o n  Workplace Smoking 

(Olbj~. I: 11-7 ) 



"Smokers a r e  courteo~us" mater ia l  

(0b-j. 11: 11-11 

Carton s t u f f e r  artwork 

(Obj .  11: 11-2) 

Promotional f l i e r  f o r  Hirayama 

f i lm  cObj. 11: ILI-2) 

P r i n t s  of Hirayama f i lm 

(0b-j. 11: 111-2) 

ADMINISTRATIVE C O S T S  

TOTAL B A S I C  PROGRAM BUDGET1 



OPTIONAL 1983 ADVERTISING 

Consumer 

P i a c e m e n t s  (Obj. 11: 1-1; 111-1) 3,00~0,000 

Taraeted B u s i n e s s ,  Labor 

Placements (Obj. I: 11-3; 11-41 

Produlc t ion  

* T o t a l  r e m a i n i n g  1983 a d v e r t i s i n g  budge t .  



PROPOSED SCHEDULE AND RESPONSIBILITIES 



Abbreviat ions i n  a t t ached  ~ l a n :  

Sen io r  v i ce  presidenh publ ic  r e l a t i o n s .  
Sen io r  v i ce  presidenu s t a t e  a c t i v i t i e s  
Sen io r  v i ce  p re s iden t  adlministrationl 
Regional v i ce  p re s iden t  
S t a f f  suppor t  
D i rec to r  media r e l a t i o n s  
F inan~c ia l lpe r son~ne l  admin i s t r a t ion  t a s k  f o r c e  
Legal t a s k  fo rce  
Organized l a b o r  t a s k  fo rce  
Publ ic  agency t a s k  fo rce  
Small bu~s iness  t a s k  fo rce  
Covington & Burl ing 
M a r s t e l l e r  Inc ., New Xork 
Ogilvy & Math~er Publ ic  Re la t ions ,  Washington 
Tobalcco Action M~etwork 

Legend 

- - - -  Planning 

Sen VPIPR 
Sen VPISA 
Sen VPI Adml 
Regionla1 BP 
ST 
Dir med r e l a t i o n s  
T F  1 
TF 2 
TF 3 
TF 4 
TF 5 
C&B 
Mars t e l l e r  
O&MPR 
T A N  

Lmplemlenlt a t  ion 
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OBJECTIVE I :  Discourage bus inesses.  i n s t i t u t i e n s  and p u b l i c  a g e n c l e s  f rom u n f a i r l y  d i s c r i m i n a t i n g  a g a i n s t  employees who :make. 

S t r a t e g y  11: Convince workp lace p o l i c y  makers t h a t  unnecessary  smoking r e s t r i c t i o n s  d e t e r  p r o d u c t i v i t y . .  . 
Audience: Personnel ,  f i n a n c i a l ,  g e n e r a l  management p o l i c y  makers; t r a d e ,  commercial, p r o r e s s i o n a l  a s s o c i a t i e n s ;  p u b l i c  

a d m i n i s t r a t o r s  

TACTICS RESPONSIBILITY 1983 TIMETABLE 
P r i m a r y  Resource Mar Apr May Jun J u l  Aug Sep Oct Nov Dsc 

- - - - - 

1 .  Develop m a t e r i a l s  u h i c h  sup- ST see below 
p o r t  p o s l t l o n  t h a t  workp lace 
smoking r e s t r i c t i o n s  a r a  
unnecessary. 

a. Conduct su rvey  o f  person- Response ChB 
n e l  i n  a range eT A n a l y s i s  
i n d u s t r i e s  and o r g a n i -  
za t i ons .  Demonstrate 
unimportance of smoking t o  
p r o d u c t l v l t y .  

b.  Support r e s e a r c h  and ST Au tho r  
r e p o r t s ;  r e v i e w  OLMPR 
l i t e r a t u r e  on 
absenteeism; encourage 
p u b l i c a t i o n  in j o u r n a l s .  

c .  Support research  and Ac tua ry  
r e p o r t s  on h e a l t h  OLMPR 
insurance r a t e s  based on 
smoking s t a t u s .  encourage 
p u b l i c a t i e n  i n  b e n e f i t s  
a d m i n i s t r a t i e n  j o u r n a l s .  

2. Us ing above m a t e r l a l s ,  conduct  see be low 
b r i e f i n g s  w i t h  workp lace 
p o l i c y  makers. 

a. Contact key i n d i v i d u a l s  TF 1 
a t  maJor c o r p o r a t i o n s .  

(CONTINUED) 
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- - - . - - -  



OBJECTIVE I :  D i s c o u r a g e  b u s i n e s s e s ,  i n s t i t u t i o n *  and  p u b l i c  a g e n c i o r  f r o m  u n f a i r l y  d i s c r i m i n a t i n g  a g a i n 3 t  e m p l o y e e s  u h o  s m o k e .  

S t r a t e g y  11: C o n v l n c e  u o r k p l a c a  p o l i c y  m a k e r s  t h a t  u n n e c a s a a r y  s m o k i n g  r e s t c l c t l o a s  d e t e r  p r o d u c t i v i t y . .  . 
A u d i e n c e :  P e r s o n n e l .  F i n a n c i a l ,  g e n e r a l  management  p o l i c y  m a k e r s ;  t r a d e ,  c o m m e r c i a l ,  p r o f e s s i o n a l  a s s o c i a t i e n s ;  

p u b l i o  a d m i n i a t r a t o r a  
- - -  

TACTICS RESPONSIBILITY 1983 TIMETABLE 
P r i m a r y  R e s o u r c e  Har Apr Hay J u n  J u l  Aug S e p  O c t  Nov Dec 



OBJECTIVE I :  D i s c o u r a g e  b u s i n e s s e s ,  i n s t i t u t i o n s  a n d  p u b l i c  a g e n c i e s  f r o m  u n f a i r l y  d i s c r i m i n a t i n g  a g a i n s t  e m p l e y e e s  u h o  s m o k e .  

S t r a t e g y  11; C e n v i n c e  w o r k p l a c e  p o l i c y  m a k e r s  t h a t  u n n e c e s s a r y  s m o k i n g  r e s t r i c t i o n s  d e t a r  p r o d u c t i v i t y  ... 
Aud i e n c  e  : P e r s o n n e l ,  f i n a n c i a l ,  g e n e r a l  management  p o l i c y  m a k e r s ;  t r a d e ,  c e m m e r c i a l ,  p r o f e s s i o n a l  a s a o c i a t i e n s ;  

p u b l i c  a d m i n l a t r a t o r s  - 

TACTICS RESPONSIBILITY 1983 TIMETABLE 
P r i m a r y  R e s o u r c e  H a r  Apr Hay J u n  J u i  Aug S e p  O c t  Nov Dee 

Above 
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