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P u b l i c  smoking r e s t r i c t i o n s  f a l l  i n t o  t h r e e  broad. c a t e g o r i e s :  

1. L e g i s l a t i o n  

The i n d u s t r y  ha s  faced  more t han  1,000 p u b l i c  smoking 

b i l l s  and de f ea t ed  more t han  9 0 %  dur ing  t h e  past decade.  

Those de f ea t ed  a r e  t y p i c a l l y  re in t roduced  each yea r  and 

are o f t en  r e d r a f t e d  t o  accomodate l e g i s l a t o r s '  o b j e c t i o n s .  

These b i l l s  have g e n e r a l l y  a t tempted t o  r e s t r i c t  smoking 

i n  p u b l i c  p l a c e s .  But, a s  t h e  r e c e n t  San ~ r a n c i s c o  and 

Connect icut  laws demonstra te ,  i n t e r e s t  i n  r e s t r i c t i n g  

workplace smoking i s  i n c r e a s i n g .  

1 
The I n s t i t u t e ,  as a ma t t e r  of p o l i c y  and prac t ice ,  i s  

organ ized  t o  a g g r e s s i v e l y  oppose such l e g i s l a t i o n .  

2 .  L i t i g a t i o n  

Th i s  c a t ego ry  i s  sma l l  compared t o  l e g i s l a t i o n .  Although 

t h e r e  i s  no conc lu s ive  p a t t e r n  of  law, t h e  c o u r t s  have 

addressed t h e  i s s u e  i n  four  ways: 

o The courts  have c o n s i s t e n t l y  mainta ined t h a t  t h e r e  cn 
12 

i s  no c o n s t i t u t i o n a l  r i g h t  t o  a smoke-free environment. CI - 
o There ha s  been s t a t e  common law p r o t e c t i o n  from un- z 

m 
r e a sonab l e  exposure  t o  tobacco smoke. Cc, 

8 
o  The c o u r t s  have s a i d  t h a t  an o r g a n i z a t i o n  has  t h e  0 

r i g h t  t o  impose r e s t r i c t i o n s  on i t se l f ,  b u t  
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o  The c o u r t s  have a l s o  s i d e d  w i th  unions  which feel t h a t  

smoking r e s t r i c t i o n s  a r e  a  m a t t e r  fcr c o l l e c t i v e  

barga in ing .  

S ince  l i t i g a t i o n  has  been spo rad i c ,  The l n s t i t u t e l s  a c t i o n s  

have been ad hoc. 

3 .  Voluntary  

There appear  t o  bo t h r e e  k inds  of  v o l u n t a r y  r e s t r i c t i o n s  

i n  t h e  workplace: 

o R e s t r i c t i o n s  on  employees; 

o r e s t r i c t i o n s  on customers; and 

1 o market ing p r a c t i c e s ,  such  as  nonsmoker c?iscounts,  

which e x p l o i t  anti-smokes f e e l i n g s .  

The f i r s t ,  r e s t r i c t i o n s  on employees, i s  by f a r  t h e  most 

damaging, u n f a i r ,  and i l l o g i c a l .  

We do no t  know 2 r e c i s e l y  how widespread t h e s e  p r a c t i c e s  

have become, b u t  we do know t h a t ,  w i t h  t h e  h e l p  o f  a n t i -  

smokers, t hey  are growing. A s  an i n d u s t r y ,  we have re- 

sponded t o  r e q u e s t s  f o r  in format ion  on v o l u n t a r y  r e s t r i c t i o n s  * -  
U 1 

b u t  done l i t t l e  more. A s  a  r e s u l t ,  we have had l i t t l e  i n -  t2 
CI 

f luence  . 

PRODUCED FROM B&W WEB SITE 



C l e a r l y ,  our  major c h a l l e n g e s  and o u r  e x p e r i e n c e  have been 

l e g i s l a t i v e .  T h e r e f o r e ,  The I n s t i t u t e '  s p o l i c i e s ,  

p r a c t i c e s ,  and o r g a n i z a t i o n a l  s t r u c t u r e  have been formed 

t o  d e a l  w i t h  l e g i s l a t i v e  -- n o t  j u d i c i a l  o r  v o l u n t a r y  -- 

r e s t r i c t i o n s  . 

Now t h a t  w e  a r e  i n c r e a s i n g l y  f a c i n g  v o l u n t a r y  r e s t r i c t i o n s  , 

a r e  our  p o l i c i e s  and prac t ices  a p p r o p r i a t e ?  

The f o l l o w i n g  s e c t i o n  discusses t h i s  q u e s t i o n .  
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1. Do we oppose all smoking r e s t r i c t i o n s ?  

No. But we view most smoking r e s t r i c t i o n s  a s  unnecessary  

and u n f a i r  i n f r i n g e m e n t s  on i n d i v i d u a l  a d u l t  freedom. 

There a r e  ins tances  where smoking may be r e s t r i c t e d  wi th  

good cause .  Smoking may be dangerous nea r  combust ib le  

l i q u i d s  and g a s e s ,  and may n o t  be compat ib le  w i t h  c e r t a i n  

manufactur ing o p e r a t i o n s ;  e.g. ,  food p r o c e s s i n g ,  t h e  

assembly of e l e c t r o n i c  components. 

- 4 -  

-2 

2. W e  have argued t h a t  governments should not  interfere i n  

m a t t e r s  of p e r s o n a l  a d u l t  cho ice  such a s  smoking; t h a t  i n d i v i d u a l s ,  

> p r o p r i e t o r s ,  and o r ~ a n i z a t i o n s  should be f r e e  t o  make t h e s e  

d e c i s i o n s  v c l u n t a r i l y .  But,  now t h a t  i n c r e a s i n g  numbers 

of o r q a n i z a t i o n s  a r e  v o l u n t a r i l y  r e s t r i c t i n g  smoking, do 

w e  a c c e p t  t h e i r  d e c i s i o n s  and t h e i r  r i q h t  t o  make t h o s e  

d e c i s i o n s ?  

~ n s t i t u t e  s t a f f  f e e l s  t h a t  w e  may d i s a g r e e  w i t h  t h e  d e c i s i o n  

t o  v o l u n t a r i l y  r e s t r i c t  smoking b u t  it would be f u t i l e  and 

p o s s i b l y  dangerous to p u b l i c l y  c h a l l e n g e  an  o r q a n i z a t i o n ' s  

r i g h t  t o  make d e c i s i o n s .  I t  would s e r i o u s l y  undermine 

more t h a n  a  decade o f  l e g i s l a t i v e  t e s t imony  and o t h e r  cn 
s t a t e m e n t s  endors ing  t h e  v o l u n t a r y  ap?roach over  l e q i s l a t i v e  t2 

CI 
a l t e r n a t i v e s .  0 cP 

a7 
0 
8 

However, w e  must d i s c o u r a g e  workplace r e s t r i c t i o n s  p r i v a t e l y .  a 
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3 .  To what  e x t e n t  s h o u l d  The I n s t i t u t e  become i n v o l v e d  i n  o t h e r  

3 o r q a n i z a t i o n s '  i n t e r n a l  dec is ion-making?  W h ~ t  i s  ~ o s s i b l e ?  

What i s  a p p r o p r i a t e ?  What a r e  o u r  e x a e c t a t i o n s  of s u c c e s s ?  

A s  a  p r a c t i c a l  m a t t e r ,  t h e r e  a r e  o n l y  a  few ways one  

o r g a n i z a t i o n  may i n f l u e n c e  a n o t h e r :  

U1 
t2 
C+ 

c. L e g i s l a t i o n .  The I n s t i t u t e  c o u l d  n o t  s e r i o u s l y  p r o p o s e  0 LP 
l e g i s l a t i o n  t o  f o r b i d  o r q a n i z a t i o n s  from v o l u n t a r i l y  rn 

W 
r e s t r i c t i n g  snok ing .  

Q9 
G? 

! 

a .  Economic p r e s s u r e .  An i n d i v i d u a l  company c a n  choose  n o t  

to c o n d u c t  b u s i n e s s  w i t h  a company t h a t  r e s t r i c t s  

smoking, b u t  The I n s t i t u t e  c a n n o t  o r g a n i z e  economic p r e s -  

s u r e  o f  t h i s  s o r t .  

b. L i t i g a t i o n .  While  l i t i g a t i o n  c a n  be a  power fu l  t o o l ,  

s t a f f  sees it a s  h a v i n g  an  u n c e r t a i n ,  p o t e n t i a l l y  

c o u n t e r - p r o d u c t i v e  outcome. ( R e g r e t a b l y ,  o u r  i nvo lvemen t  

i n  t h e  c u r r e n t  c a s e  i n  M a s s a c h u s e t t s  h a s  i n c r e a s e d  t h e  

and p u b l i c  t h a t  l i t i g a t i o n  

s u b s t a n t i a l l y . )  

The I n s t i t u t e  s h o u l d  look  f o r  o p p o r t u n i t i e s  t o  help 

o r g a n i z e d  l a b o r  c h a l l e n q e  smoking r e s t r i c t i o n s  i m -  

posed  ~ u t s i d e  of c o l l e c t i v e  b a r g a i n i n q .  F u r t h e r m o r e ,  

w e  s h o u l d  c o n t i n t u e  t o  respond t o  c o m 2 l a i n t s  based 

on  a p u r p o r t e d  r i g h t  t o  a sxoke - f r ee  env i ronmen t .  
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d. P e r s u a s i o n .  V o l u n t a r y  d e c i s i o n s  a r e  b a s e 2  on d e c i s i o n -  

makers '  p e r s o n a l  e x p e r i e n c e ,  e d u c z t i o ~ ,  and b i a s e s  

a s  w e l l  a s  new i n f o r m a t i o n  and p r e s s u r e  from q r o u p s  

w i t h  i n t e r e s t s  i n  t h e  o r g a n i z a t i o n ;  e .g . ,  employees ,  

u n i o n s ,  s t o c k h o l d e r s ,  cus tomers .  

T h e r e f o r e ,  of our  four  options, economic p r e s s u r e  i s  l e g a l -  

l y  q u e s t i o n a b l e ;  l i t i g a t i o n  i s  o f  l i m i t e d  u s e ;  l e g i s l a t i o n  

i s  i m p r a c t i c a l ;  and p e r s u a s i o n  h a s  o b v i o u s  l i m i t a t i o n s .  

There a r e  two a d d i t i o n a l  confoundinq  f a c t o r s :  

a .  American o r g a n i z ~ t i o n s  -- o u r  i n d u s t r y  i n c l u d e d  -- 
t y p i c a l l y  resist  and o f t e n  r e s e n t  e x t e r n a l  i nvo lvemen t  

i n  i n t e r n a l  m a t t e r s .  

b. The re  a r e  hundreds  o f  t housands  o f  o r g a n i z a t i o n s  

capable of r e s t r i c t i n g  smoking and t h e r e  i s  no 

way of m o n i t o r i n g  t h e n  a l l .  

R e a l i s t i c a l l y ,  w e  c a n n o t  e x p e c t  t o  s u c c e e d  a s  w e  have  on 

t h e  l e g i s l a t i v e  f r o n t .  But w e  must  t r y .  

4. A r e  w e  w i l l i n g  t o  p r o p o s e  a l e s s e r  form of  r e s t r i c t i o n s  

t o  a v o i d  a h a r s h e r  form? 

T h i s  p o s e s  a  d i f f i c u l t  c h o i c e .  On t h e  one hand,  w e  

believe t h a t  s n c k i n g  r e s t r i c t i o n s  a r e  u n n e c e s s a r y  and 

u n f a i r .  On t h e  o t h e r  hand,  t h e r e  i s  l e g i s l a t i o n  which 
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we b e l i e v e  t h a t  a " f a l l  back" p o s i t i o n  p ropos ing  l i m i t e d  

r e s t r i c t i o n s  should  be a v a i l a b l e  s o  t h a t  we do n o t  

s imply  coccede these o p p o r t u n i t i e s  t o  t h e  anti-srnckers. 

This " f a l l  back" p o s i t i o n  should  be used p r i v a t e l y  and 

s p a r i n g l y  s o  t h a t  w e  do n o t  undermine our  l e g i s l a t i v e  

p o s i t i o n .  

- 7 -  

t e l l s  b u s i n e s s e s  t h e y  must have a p o l i c y  on smoking. We 

3 know t h a t  anti-smoking o r g a n i z a t i o n s  have model p o l i c i e s  

r eady  f o r  adopt ion.  That  i s  p r e c i s e l y  what i s  happening 

i n  Connec t i cu t .  

I f  we  do n o t  have s u i t a b l e  a l t e r n a t i v e s ,  we l o s e  by 

d e f a u l t .  

1 

U1 
G * 
0 
cP 
m 
0 
a? 
4 

r L 
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3 - I 

Given t h e  na tu r e  of  t h e  i s s u e  and t h e  i n d u s t r y ' s  on-qoing I 

p o l i t i c a l ,  l e g a l  and bus ine s s  needs, we recommend t h e  f o l -  I I 

lowing p o l i c y  be adopted by t h e  Execut ive  Committee: i 

I. That t h e  I n s t i t u t e  con t i nue  t o  agg re s s ive ly  oppose a l l  

l e g i s l a t i v e  a t t emp t s  t o  unneces sa r i l y  r es t r i c t  smoking. 

1 1  That  The I n s t i t u t e  l i m i t  i t s  a c t i v e  p a r t i c i p a t i o n  i n  

l i t i g a t i o n  t o  t hose  c a s e s  where l a b o r  unions  cha l l enge  t h e  

r i g h t  of  management t o  u n i l a t e r a l l y  impose smoking 

r e s t r i c t i o n s :  an2 i n  complaints  based on a  purpor ted  

r i g h t  t o  a smoke-free environment. L i t i g a t i o n  oppor- 

t u n i t i e s  no t  a n t i c i p a t e d  by our  a n a l y s i s  should  be 

1 ~ cons idered  on an ad hoc b a s i s .  W e  must  avoid  un- -- 
necessa ry  l e g a l  prominence o r  p u b l i c  v i s i b i l i t y  o f  

p o t e n t i a l l y  nega t i ve  dec i s i ons .  

111. That The I n s t i t u t e  con t inue  i t s  p o s i t i o n  of r e s p e c t  f o r  

~ 
t h e  v o l u n t a r y  aecision-making p rocess ;  b u t  t h a t  The 

I n s t i t u t e  actively a t t empt  t o  i n f l u e n c e  d e c i s i o n  makers. 

A. That  The I n s t i t u t e  concen t r a t e  i t s  e f f o r t s  on t h e  

ons. h i g h e s t  p o t e n t i a l  s i t u a t l  G? 
r2 

B. That The I n s t i t u t e  seek t o  p reven t  a l l  unnecessary  CI 
0 

r e s t r i c t i o n s  bu t  be ?repared t o  n e g o t i a t e  r a t h e r  la 
Q1 

t h a n  t o  concede o p p o r t u n i t i e s .  0 a? 
C3 

I 
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I. DEFENSIVE STRATEGIES 
.3 

AUDIENCE: Workplace decision-makers, principally financial and 

personnel  managers. 

GOAL 

Contain William Weis and others who claim t h a t  smokers cos t  t h e i r  

employers more than nonsmokers. 
* 

DOCUMENTAT I O N  

) Lewis Solmon c r i t i q u e  of Weis research. (Appendix B) 

TACTICS 

(See memo, Appendix B, f o r  all results t o  da t e  and media l i s t s . )  G1 
rG + 
0 

1. Develop fact sheet and summary on Solmon's research and a & 
m 

biography on Solmon to use w i t h  reporters and editors. d, 

1 Cb 
P 

- 9 -  

STRATEGY 

Confront Weis directly through the press and through business 

forums, using Solmon's research. 
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-. 
'l 

2 .  Contact management and labor relations journals and national 

business press. Arrange interviews with Solmon or seek coverage 

of Solmon's arguments in articles already being prepared on the 

subject. 

3. Write letters-to-the-editor to those publications which have 

covered the smoking issue but ignored Solmon's argument, 

Letters will stress Weis' biased, inaccurate findings. 

4 .  Write letters-to-the-editor supporting articles which present 

issue objectively. 

) 5 .  Prepare one article for placement in those journals which are 

interested in the story but lack staff to conduct interviews and 

write columns. 

6. Conduct "media tour" in Seattle, where Weis has strongest 

support, using Solmon as spokeperson. Pitch all Seattle media 

outlets. Encourage journalists to contact Weis. 

7. Conduct media tours with Solrnon or arrange meetings with local 

officials in other cities as requested by political staff. 

Possibilities are San Francisco and Los Angeles. ul 
f2 
CI 
a a 

8. Challenge Weis ro debates with Solrnon in Seattle; e.g., Seattle q) 

1 0 Rotary Club, and before other appropriate business groups. a 
N 

- 10 - 
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AUDIENCE: Workplace decision-makers. 

GOAL 

Convince businesses and agencies which must implement a policy to 

implement one which is most fair to a l l  employees. 

DOCUMENTATION 

Alternative smoking restriction policy. (Appendix C) 

STRATEGY 

I 

i 
i 
I 

I 

i I - 
I 
I ~ 

-l 
Provide an alternative policy to organizations which must implement 

smoking restrictions. 

TACTICS 

1.  As requested by TI Area Directors, provide a supply of the 

policy to State Chambers of Commerce and/or other business 

associations and encourage them to use with local businesses 

faced with the issue. The policy should be part of a complete 

information package comprised of materials discussed throughout 

this program. 
cn 
N 
P 
3 
I@ 

6, 
0 
CD 
0 

. 
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2 .  Provide above m a t e r i a l s  to organizations which contact us and 

say t h e y  i n t e n d  t o  r e s t r i c t  smoking bur a r e  l o o k i n g  f o r  ways t o  

do so e q u i t a b l y .  
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11. OFFENSIVE STRATEGIES 

AUDIENCE: Union leaders .  

GOAL - 

Increase union leadership opposition to smoking restrictions 

unilaterally imposed by employers or as proposed by rank and file 

members. 

DOCUMENTATION 

o Resolution, speeches and other written materials from other 

unions. 

4 
'- 

1 

G'l 
o Characterize the issue of lifestyle restrictions as one which 

w 
d i v e r t s  attention away from real issues. 0 

& cn u 
cb 
G'I 

o Survey of first-line superviors. (Appendix H) 

STRATEGIES 

o Demonstrate to union leaders the negative e f f e c t s  of smoking 

restrictions. 
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o Present the tobacco industry as a potential labor ally on a 

variety of issues. ( S e e  Appendices D and E) 

1 .  Develop and place ten articles on discrimination against union 

members who smoke, in labor p u b l i c a t i o n s .  

2 .  Encourage three prominent union officials to write guest 

columns on the divisive effect of smoking restrictions. Columns 

should appear in labor publications. 

3 .  Encourage a prominent labor attorney to write and publish an 

article on the dangers of unilaterally-imposed smoking 

restrictions in a prominent labor publication. Seek interviews 

for this lawyer with labor publications and labor reporters at 

business publications. 

3 - 

) 

4 .  Encourage five labor leaders to make speeches or conduct 

workshops, as appropriate, at significant labor conventions, on 

the overall question. 

5 .  Develop and place three articles on "smoking restrictions" as an 
61 

issue which diverts attention away from real workplace issues. 
P 
0 
bb 
en 
0 
tQ 
Q) 
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6 .  Arrange interviews for five labor representatives with labor 

publications and labor news services, through Press Associates 

International and AFL-CIO News Service. 

7. Write letters-to-the-editor to business and labor publications 

for signature by labor leaders or rank-and-file members as 

needed. 

3 

8. Encourage adoptions of resolutions which state opposition to 

workplace smoking restrictions; seek coverage of the resolutions 

in labor publications. 

1 

cn 
r2 
w 
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rP 
u? 
0 
66 
$ 

! 

PRODUCED FROM B&W WEB SITE 521 046397 



AUDIENCE: Financial officers and members of financially related 

legislative committees. 

Increase awareness of corporate financial officers, members of 

financially related legislative committees, and financial officers 

of public agencies that smoking restrictions result in unforseen 

costs. 

DOCUMENTATION 

Cost analysis of corporate smoking restrictions. (Appendix F) 

3 - ' 

1 
STRATEGY 

,' 1 

L 

Demonstrate the various costs imposed by smoking restrictions via a 

comprehensive cost analysis of corporate smoking restrictions. 

TACT1 CS b1 
N 
P 
0 
h 1 .  The director of corporate relations, with assistance from the q) 
0 

task forces (see Appendix G for task force descriptions) , will 
@ 

meet with financial officers to discuss the cost analysis 

study. Meetings will involve financial officers who are current 

contacts. 
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3 .  Prepare a smmary of study and cover letters which provide an 

overview of the issue and contain coupons for additional 

informat ion. 

4 .  The task forces and the director of corporate relations will 

mail above information to personal contacts (financial officers) 

at Fortune 500 companies, major public agencies, and other 

business establishments with the potential for high visibility 

or significant impact. The correspondence will include an offer 

for a meeting with industry personnel. 

5 .  Supply industry lobbyists with the study and a summary for use 

with legislators. Provide briefing at lobbyist meetings. 

6. Prepare press materials based on the study. These should 

include : 

2. The director of corporate relations and other Institute staff 

3 will offer to conduct similar meetings with organizations which 

contact The Institute. 

1 

j 

. 

o A press release announcing the study's outcome and its 

implication for business. 

o A one-page fact sheet highlighting findings. 
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o A question and answer backgrounder with a Touche Ross 

2 consultant or a financial officer of one of the organizations 
-' 

studied, if possible. 

o A general issue summary. 

7. Use the above press materials to seek Institute speaker 

interviews with all national business media and financial t rade  

publications listed on pages 3 4 - 3 5 .  

8. Prepare five op-ed pieces for submission to appropriate trade 

journals appearing in same list (many journals are technically, 

not issue, oriented) . 

) 9 .  Write letters-to-the-editor in response to both favorable and 

unfavorable coverage of the study. Such letters will be for the 

signatures of Touche Ross or other financial consultants; a 

financial officer in one of the organizations studied; a 

financial officer in an allied organization; the director of 

corporate relations or a task force member. 

10. Prepare three short feature stories on specific portions of the 

research, in a popularized manner, for general managerial 
Ur 

publications listed on pages 3 4 - 3 5 .  Such stories will present N 
CI 

hypothetical workplace scenarios regarding the smoking issue and 0 
w 

describe the study's implications for such situations. Q) 
& 
0 
0 
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AUDIENCE: Labor relations executives, personnel administrators, and - 
4 - general managers. 

GOAL - 

Increase awareness of labor relations executives, personnel 

administrators, and general managers that unnecessary smoking 

restrictions impose employee relations problems such as: 

. introducing restrictions as part of the collective 

bargaining process ; 

. hurting employee morale; 

. disrupting workflow; and 

1 
. potential discrimination. 

DOCUMENTATION 

ul 
hS + 
0 

5 
0 
CI 

o Resolutions, speeches, articles and other written materials 

signed by union leaders and/or members. 

o Survey of first line supervisors showing that as workplace 

issues go, smoking is a low priority. (Appendix H) 
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STRATEGIES 

o Demonstrate to labor relations execuizives that unions 

(especially those with which they have contacts) oppose 

unnecessary smoking restrictions by promoting resolutions and 

other written rcaterials signed by union leaders or members. 

o Demonstrate, with results of su?ervisor survey, that as 

workplace issues go, smoking is of minor concern. 

TACTICS 

2 

1. The director of corporate relations, with assistance from the 

-l 
:ask forces, will meet with labor relations and personnel 

executives to discuss the results of the survey and findings 

from meetings with labor union officials ( s e e  page 13 for 

discussion of organized labor strategies). 

2 .  Prepare a summary of the survey and background information 

explaining the results of labor union activities (e.g., resolu- 

tions and statements by labor officials) that support the 

industry. 

3.  Mail this summary to personnel and labor relations executives in 67 cc 
the Fortune 500 and in major public agencies, with a letter Ci 

0 
rP 
6J 

1 Q 
- 20 - 

0 
N 

1 
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explaining the labor/eoployee relations angle and its re- 

lationship to the general issue. The letter will contain a 

coupon for additional information and an offer from industry 

personnel to meet with the recipient. The director of corporate 

relations or a task force member will sign the letters. 

4 .  Prepare press materials on the study and, if appropriate, on the 

r e s u l t s  of our work with organized labor. The materials should 

include : 

o A news release announcing the survey results and their 

implication for employee relations. 

o News releases developed regularly, on newsworthy developments 

1 resulting from labor relations activities; e.g., a union 

member discriminated against because he or she is a smoker; a 

labor leader's speech; a union resolution. 

A capsulized version of the survey, 

o A summary of the entire issue. 

showing key results. 

A question and answer sheet with a rank and file union member 

or labor leader discussing the issue. 

- - 
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5 .  Send releases on labor developments to labor relations trade 

journals. 

6 .  Arrange interviews between the corporate relations director 

and/or friendly labor officials and labor reporters at THE WALL 

STREET J O U R N A L ,  THE NEW YORK TIMES, THE LOS ANGELES TIMES, TIME, 

NEWSWEEK, Associated Press, UPI, and other n a t i o n a l  media which 

maintain labor desks. 

7 .  Prepare 02-ed pieces, short f e a t u r e  articles, and write 

letters-to-the-editor in a fashion similar to that recommended 

for strategies aimed at financial executives (page 1 6 ) .  Pieces 

should be by-lined by the director of corporate relations or 

labor officials willing to speak on the issue. 
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AUDIENCE: Benefits administrators. 

3 - 
GOAL 

Increase the awareness of benefits administrators of misleading 

insurance marketing practices such as nonsmoker discounts. 

DOCUMENTATION 

Investigation of insurance marketing practices. (4ppendix I) 

STRATEGY 

Through the investigation, demonstrate to benefits administrators 

) that: non-smoker insurance discounts are little more than a 

marketing technique; that they have no actuarial relevance; and that 

they are not enforced and are essentially unenforceable. 

TACTICS 

1 .  Prepare summaries of the results of the survey f o r  benefits 

administrators and for the press in a manner similar to that 

described in previous sections. 

U1 
N + 
0 
9 m 

) 
PP 
0 cn 

I 
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2. The director of corporate relations and task force members will 

use this information in meetings with b e n e f i t s  administrarors. 

3 .  Seek interviews for the director of corporate relations, with 

business r e p o r t e r s  of national news publications, with national 

business publicaiions, with all management trade journals listed 

on pages 34-35; and with regional publications near any company 

known to conduct such marketing practices. 

4 .  Prepare three short feature srories capsulizing the issue for 

placement in management journals listed on pages 34-35. 

5 .  Prepare letters-to-the-editor and op-ed pieces for signatures of 

the direccor of corporate relations, a task force member or an 

industry ally, in response to all coverage of this aspect of the 

issue. 

6 .  Encourage coverage of insurance company marke t ing  discrepancies 

by consumer reporters. (For example, insurance companies' 

positions on "uni-sex" rating are sharply inconsistent with 

non-smoker discounts.) 

PRODUCED FROM B&W WEB SITE 



AUDIENCE: Medical directors. 

GOAL - 

Increase the awareness of corporate medical directors that existing 

research on the e f f e c t s  of ambient smoke is inconclusive. 

DOCUMENTATION 

Report from the University of Geneva on ambient smoke effects. 

STRATEGY 

Introduce the Geneva study and other available research to medical 

directors. 

3 

1 

TACTICS 

1 .  Prepare summaries of the University of Geneva report for use 

with the non-scientific medical journals, the business media and 

with corporate medical directors. 

2 .  Mail one version to medical directors of Fortune 500 companies, 

major public a g e n c i e s ,  and other significant business LA 
h' 
CI 

establishments with a cover letter from the Institute medical 0 
la 
m 

,) d 4 
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consultant explaining its relevance to workplace smoking 

policies. The letter should contain a coupon for additional 

information and an offer from The Institute medical consultant 

to meet with the medical director. 

3 .  The Institute corporate r e l a t i o n s  d i r e c t o r  or task force members 

will include this in naterials sent to companies requesting 

assistance or information on the issue. 

4 .  Place the public smoking ad in business journals as recommended 

by the Institute advertising agency. 
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AUDIENCE: Corporate attorneys. 

GOAL 

Increase the awareness of corporate attorneys that smoking 

restrictions may cause unwanted legal actions. 

DOCUMENTAT I ON 

Examination of legal implications of various kinds of smoking 

restrictions. (Appendix  J) 

STRATEGY 

Using the examination, demonstrate that legal actions resulting from 

smoking restrictions may be costly to corporations; may be precedent 

setting; and may lead to further challenges of other management 

prerogatives. 
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2 .  TI corporate counsel and t h e  d i r e c t o r  of corporate rela~ions 

will meet with corporate attorneys in t a r g e t  corporations and 

agencies to present t h e  f i n d i n g s  and  d i s c u s s  t h e i r  implications 

for business. 

3. Target legal reporters in t h e  n a t i o n a l  press and p r o v i d e  them 

with s tudy  findings. 

4. Seek speaking forums for TI counsel at state, local and national 

bar association meetings. Work t h r o u g h  labor law d i v i s i o n  of 

association, if possible. 
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AUDIENCE : Senior managers of corporations and p u b l i c  agencies. 

Encourage senior managers to require informed, objective decisions 

by their executives regarding smoking restrictions. 

DOCUMENTATION 

Workplace information kit containing summaries of studies conducted 

in each business discipline. 

3 - 

STRATEGY 

1 Illustrate the range of potential workp lace  problems which smoking 

restrictions present through summaries of: 

o Cost analysis of workplace smoking restrictions 

o Supervisor survey 

o Non-smoker insurance discount study 
C? 

o Geneva study on ambient smoke 13 
I-' 

o Examination of legal implications 0 cP 
6r a 

TACT1 CS p ).r 

1 .  Compile summaries and press aaterials for use with executives in 

1 each management discipline. Pre~are a summary of the general 

- 29  - 
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, 

issue which cites each study (legal, insurance-marketing, 

3 - supervisors survey, etc .) . 

2. Arrange meetings between the director of corporate relations, 

Institute senior staff or task force menbers and their business 

associates in other organizations to discuss the issue. 

3 .  The same individuals shou ld  mail the information t o  contacts a t  

Fortune 500 companies, major public agencies and other 

significant business establishments. 

4 .  Supply industry lobbyists with informarion kits containing 

summaries of all studies, f o r  use with agency directors and 

) 
legislative contacts. 

5 .  Seek speak ing  platforas -- and possibly debates -- for 
consultants used to conduct research, for Institute speakers, or 

f o r  t a s k  force members before: the American Management 

Association, American Society for Personnel Administration, 

Business Council, Financial Management Association, Industrial 

Management Society, Management Association, National Small 

Business Association, Society of Personnel Administrators, 

Public Administration Society, and The Hubert Humphrey School of 

Public Policy. Ut n: + 
0 
c3 
a¶ 

1 rP 
CI 
N 

. 
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6. As the issue becomes prominent, arrange an editorial roundtable 

to supplement orher media activities with business reporters at 

national business publications such as BUSINESS WEEK and others 

listed on pages 34-35. Business representatives at this session 

might include the director of corporate relations, consultants, 

and labor officials and executives from other industries who are 

willing to speak out on the issue. 
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111. ORGANIZATIONAL STRATEGIES 

GOAL - 

Implement an effective workplace smoking program. 

STRATEGIES 

P 

7 
4 - 

o Allocate adequate staff and resources to the program 

TACTICS 

. Hire director of corporate relations. (Appendix G) 

. Assign task forces to assist with program implementation. 

1 . Approve total program budget. 

o Increase Institute staff and other key industry personnel 

understanding of issue 

TACTICS 

. Employ Touche Ross to conduct a study identifying and 

analyzing the mechanisms, concerns, and decision-makers 

involved in the process. (If appropriate, the results of 

this study will supplement proposed tactics aimed at senior 

G? managers of corporations and public agencies.) (Appendix A) N 
CI . Include issue briefings at all Tobacco College presenta- a 
P 3  

t ions. rn 
> $r 

CI 
bQ 
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o Measure the success of the program. 

TACT1 CS 

. Conduct periodic surveys of corporate decision-makers' 

attitudes towar6 smoking restrictions. Each survey will be 

tailored to specific management disciplines. 

. Develop an inventory of targeted organizations and monitor 

their activities. 

r 

o Identify opportunities where the industry has the highest 

3 - potential for influence 

TACTIC 

. Develop a f low-char t  model to assist The Institute in 

making a consistent, logical evaiuation of each situation. 

See Appendix K for a complete discussion of the model. 

1 

u7 r: 
P 
0 
rP 
m 

1 
Q 
P cn 
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T r a d e  Jou rna l s  

2 
-AFL - CIO NEWS PERSONNEL 

ACROSS THE BOARD PERSONNEL ADidiXI STWiTOlI 

A I R I C A N  BAR ASSOCIATION JOURNAL PERSONNEL JOURNAL 

AMERICAN L l i i R E R  PERSONNEL MYAGEMEET (UNA) 

ASSOCIATION NANAGDIENT PRACTICAL LAFYER 

ASSOCIATION & SOCIETY YSINAGER S>.LALL B U S I N E S S  REPORT 

BUSINESS D I G E S T  SPOTLIGHT 

CASE & COMNENT TRIAL 

COPMERCIAL & F IXAiL' CIAL PWIANAGE>iENT VOICE OF SMALL BUSINESS 

CREDIT G FINAYCIAL MANAGEMENT 

D & B REPORTS 

DOLLARS & SENSE 

hE EFFECTIVE EXECUTIVE 

FINAKCE 

FINANCIAL EXECUTIVE 

FINANCIAL WORLD 

FINANCIER 

FOREMANSHIP 

THE GALLAGHER PRESIDENT'S REPORT 

THE GOVERhWNT MALUAGER (BXA) 

INNOVATION 6 PERFODL4NCE 

LEGAL TIMES 

MANAGE 

WAGEKENT REVIEW 

)~NAGE:IENT TJORLD 

NATIONAL LAW JOULVAL 

- 34 - 
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N a t i o n a l  Media 
- 

3 THE WALL STREET JOURNAL 

THE XEW YORK TIFIES 

CBS EVENING NEWS 

ABC E V E N I N G  NEWS 

N B C  EVENING XEWS 

TIME 

NEWSWEEK 

U. S . NEWS & WORLD REPORT 

CBS SUNDAY MORNING 

BUSINESS \;EEK 

FORBES 

FORTUNE 

1 WASHINGTON POST 

LOS AIIGELES TIMES 

BAPaON ' S 

INDUSTRY WEEK 

NATION'S BUSINESS 

MONEY 

INC. 

DUN'S BUSINESS MONTH 

HARVARD BUSINESS REVIEW 

CBS RADIO NEWS 
C? 

ABC RADIO NEWS t G  
)J 

NBC RADIO NEWS 
0 
a 
m 
& > CI 
8 

- 35 - 
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BUDGET 

2 - 
Acct Item P r o u o s e d  

2800 Salaries : 

Director, Corporate Relations $50,000 
Secretary 20,000 

70,000 
3900 Travel and Expenses: 

3 business conferences (3 days each) 
a i r f a r e  @ $600 1,800 
meals and lodging @ SllO/dav 990 

10 visits to corporate/union offices 
outside of D.C. area (2 days each) 
airfare @ $600 6,000 
auto rentals @ $100 1,000 
meals and lodging @ $75 1,500 

General entertainment 
$500 per month 6,000 

17,290 

4000 Conference Registrations: 

3 @ $200 600 

5100 Postage/Mailings: 
postage 20,000 
mailing lists 5,000 

25,000 

5200 Printing and Reproduction: 

Repr in t s  of studies and articles 15,000 
Smoking in the Workplace Kit 

production 15,000 
printing LO, 000 

UI 70,000 

6 20 0 Advertising targeted to business w 
and union audiences: a 

rP 

production 
n 

10,000 c;;l 
placements 600,000 N 

1 610,000 0 

Y 
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Consultants : 

Dr. Lewis Solrnon 50,000 
Study of Decision-Naking 50,000 
Study of Financial Elements 60,000 
Non-Smoker Insurance Discount Study 30,000 
Contingency 50,000 

Public Relations Counsel 
$15,000 per nonth 

Opinion Research 
Study of Attitudes Towards Smoking 
Restrictions in Workplace 

Roper Reports, Special questions 5,000 
500,000 

Support of Other Organizations: 

Jobs Retraining Grants 
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APPENDIX A 

STUDY OF DECISION-MAKING BY TOUCHE ROSS 
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September 1, 1983 

S 

Mr. William Adams 
Controller 
The Tobacco Institute 
1875 Eye Street, N.W. 
Washington, D.C. 20006 

Dear Mr. Adams: 

This letter is in response to your request to describe how 
we would approach a study of the manner in which corporations 
deal with restrictive smoking policies. The purpose of the 
study is to provide information to the staff of the ~obacco 
Institute. As we understand it, the objective of the study 
would be a description of: 

o How the companies decided to establish the smoking 

1 policy and who (at what level) was involved; 

o What the smoking policy was; 

o How it was implemented and how long it took; and 

o How the policy is enforced and what effects have 
resulted, if that can be determined. 

We understand that a formal opinion survey of a sample of 
the companies' employees is not required at this time. We - 
could arrange for such a survey if it was later determined 
to be necessary. 

Study Approach 

Based on the objective described above, our approach to the 
study would be as shown below: 

1. Interview key employees of the Tobacco Institute to expand 
and clarify project objectives. f J 

).r 
2. Prepare a draft study guide, including identification of a 

questions to be asked and data to be obtained. & 

i 
k 
N 
IP 

1900 M STREET N.W. - WASHINGTON. D.C. 20036 - (202) 452-1200 
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3. Review the study guide with the staff of the Tobacco 
Institute and make adjustments where appropriate. 

4. Arrange, with assistance from the Tobacco Institute, 
appointments with two companies to conduct interviews 
and complete the study guide. 

5. Prepare a final report for each company summarizing the 
results of our study. 

We believe our study will be more valid and useful if 
our final report does not contain references to the companies 
and they are promised confidentiality of the contents except 
for review by the staff of the Tobacco Institute. Further, 
we would not expect our firm name to be used in any public 
statement in connection with the final report, since such use 
is easily misunderstood when the full text of the report 
document is not available. 

Project Staffing 

This project will be performed by consultants from our 
Washington, D.C. Management Consulting staff. Mr. James McCoy, 
a partner in the Washington,D.C. office, will have overall ( responsibility for the project. Mr. McCoy has broad experience 
in general management consulting, and has performed numerous 
similar studies for clients in both the public and private sector, 
including the American Bankers Association and Congressional 
Commissions. 

The project manager for the project is planned to be Ms. Sandra 
Berlin. Ms. Berlin has extensive management study experience 
with Touche Ross. In addition, she was previously an opera- 
tional auditor for the Federal Reserve Board and manager of 
internal audit for a major Washington, D.C. bank. Ms. Berlin will 
be responsible for directing project activities on a daily basis. 
Other experienced project staff will be assigned as required. 

Project Cost 

Our costs are based on hours worked at standard hourly 67 
billing rates, plus out-of-pocket expenses. We normally bill + 
our clients monchly for services as a project progresses. Our 0 
fees for this engagement will be $60,000 plus out-of-pocket 
expenses. Q! 

iP 
2'4 
L'l 
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We expect this project to require six to eight weeks for 
completion from the time we start our initial interviews. We 
plan to start the project soon after your acceptance of this 
proposal. We appreciate the opportunity to propose on this 
important project and look forward to being of service to the 
Tobacco Institute. If you have any questions, please call 
Mr. James A. McCoy at 452-1200. 

Very truly yours, 
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APPENDIX B 

ARTICLE BY DR, WILLIAM \iEIS 

. . '. . . 
I . 
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The incremental costs associated with employees who smoke 3 is approaching $5,000 per smoker  p a r  

Can you afford to hire smokers? 

William L. Weis 

01 sa~fngs emerged that only the 
r,ost imacjnative efficiency expert 
could have projected 

As the expefences of :hese 
employers are shared kith other 
ccs~.cons~ous busires leaden, 

Froqramsw, 
popular among some major 
compar.ies, ,&,]I give way 
proscrip~ons-both asainst 
on cornpan) premises and against . . 

hiring smoken. 

Today there's a lot less laughing, , 

and a lot less doubcng about the 
profit consequences of smoki'ng at 
the workplace. Soon there will be a 
lot less ~moiung. This p i n b  
out why. 

. - .  

What Are The Costs 

Dr. William L. Weis, CPA, is 
asscciate projessor of business 
administration In the Albers School 
of Business at Seattle University. Dr 
Weis is author of seueral articles on 

) jinoncial and rnanageiol accounting 
issues and is co-authoring a book on 
the cost consequences of employing 
smsken. He received his PhD lrom 
the University o/ Wcshington. 

hen I first suggested to 
employers :hzt their 

sagging producevity 
could be reversed by 

the Purchase a 79C 
"No Smoking" sign,' they lau~hed. 
When I proposed that up to 94,500 
per smoker is squandered by em- 
ployen each year, 94,500 that could 
be used mora judiciously to reward 
exemplary performance, invest in 
cost-savinq technology or simply 
added to profits, they doubted 

But amidst the doubting 
and laughing, a growing number 
ot pioneerir,g business owners 
began to rbdy the dota on smoking 
and its cost consequences. A few 
were bold enough to challenge our 
tradition of tolerating the incon- 
veniences associated With smcking 

I 
Ptrsonndl ,Adrn~nistraror Hay 1931 -~ 71 

- 
521046429 

I 

and implemented personnel policies 
that both banned smokjng at :he 
workplace and proscribed the future 
hiring of applicants who smoked 
The expected cost reductions 
from thew poiicies were, based 
on results to date, undereshated 
Not only did anticipated =Lings 
from absenteeism, insurance 
rates and maintenance exceed 
sxpx:aEons. but new categcries 

To Employer3 
In a recent ahcieZ 1 kted several 
areas from ~ h i c h  employers can- - -  

expect to reap handsome dividends 
by imposing smcking bans. These 
a r e a  included absenteeism, mor- 
tality, insuracce, on-the-job produc--- 
SL";ty, main:enznce, ?ep:ecia!ion 
on furniture and equipment end 
empioyee morale. \Virh :he help 
o l  sv2rzl  other researchers in 
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t -- - - 
the field, it is possible'to vst~niate 

, how much extra each smoker 

I 

costs his or her enployer from . 

these sources. 

> 

course, absences may be due to 
causes other than smoking.) 

What does one day of absence 
cost an employer? Again, this will 
vary widely among businesses. A 
firm whose wages and salaries, 
including fringes and payroil taxes, 
average $20,000 per employee (at 
Ford Motor Co. the avera9 annual 
labor cost for hourly workers is 
$54.000: for workers in the chemical 
manuiacttlring industry. S30.0005) is 

67 
t 2  

paying approximately 980 per Ci 
working day for evey employee on 3 
the payroll. Based on an assumed la 
25 percent return cn payroll doilars, Q, 
the direct cost to :he employer is & 
SIC0 per absence -and this does not U 

I include the i 3 9 f S  of :empcrary 0 

9 

1 ie~lacemenis. The total add:t~onal 
! cost per smoka: per bes :  5220. 

r 

A word of caution. Smoking 
b e h a ~ s r ,  employee mix. physical 
p!ant. production functions, 
ex .  -these all vary widely in our 
complex indu*;al state. So, too, 
will the cost and prolit consequences 
of tolerzting or banning smoking 
from the workplace. Using the best 
information available today one 
can approximate these savings. . 

That information, and hence the 
estimates. will improve as rve move 
this area oi excloration horn infancy 
to maturity. But i f  we don't begin to 
app!y the airesdy substantive data 

, available. we may never reach 
that maturity. 

Absenteeism 
Incremental absenteeism has 
been supported by numerous 
studies over the past three decades.' 
As one might expect, the rates are 
highly conelated vivith dosage - 
men who smoke more than 40 
cigzrettes per 2ay are absent from 

> 
work a!most M i c e  as often as their 
peers who have never smoked. The 
cross-sectional average for all ages 
and ail dosages is 45 percent greater 
for female smoke5 and 57 percent 
for male smokers4 - approximately 
50 percent gezlter for smokers 
in general. This translates into an 
additional 2.2 days absent per year 
for each smoker on'the payroll. (Of 



Morbidity And 
Premature Mortality . 
Morbidity and mortality 
differentials affect =era1 factors 
that are ultimately impounded in a 
firm's cost function. including, but 
not limited to: contxibutions to 
health, disability and life insurance 
plans; taxes for date and federal 
employment compensation and 
taxes for federal &a1 security and 
medicare programs. Mortality rates 
for smokers are from 70 to 270 
percent higher, depnding on 
dosage and Ege bracket6 Heavy 
smokers use the nation's health care 
system at least 50 percent more than 
do nonsmokers.' 

Let's assume, for purposes of 
cost estimation, that the incremental 
savings horn these fadon flow 
directfy to the employer Granted, 
this is a somewhat futuristic assump- 
tion. but major icsurance companies 
are beginning to offer big discounts 
to nonsmokers. especially to firms 
that have rigid no-smoking policies, 
so the benefits witi ultimately filter 
down to the employer and can be 
bargained for today.' 

Luce and Schweitzer, reporting 
in the New England Journal 01 
Medicine: esemate that on the 
average, smokers require an 
additional $230 per penon per year 
for medical care alone, and cost an 
additional 5765 per person per year 
for discounted lost earnings due to 
morbidity and premature mortality. 
It may be some time before the full 
$995 per employee filters down 
to the company, but it represents 
a realistic-target in long-range 
palicy projections. 

Other I n s u r a n c e  Costs 
Lost earnings are not the only 
costs assrxiated uith higher rates of 
mortality and disability. Economist 
Marvin Kristein ol the American 
Health Foundation estimates that 
smokgrs cost an extra 545 per year 
per smoker for accidental injury 
and related workers' cornpcnsatjon 
costs.'"His calculations were 
based on studies showing that 
smokers have trvicr the accident 
rate ol nonsmokers due to 
carelessness causzd by attention 
loss, eye intation. coughing and 

hand interference. In addition, Dr. 
Kristein estimates an additional $45 
per year per smoker in irlsurance 
premiums lor fire, life and wage 
continua tion policies.'' 

Roductivity Loss 
Estimates of on-the-job time lost to 
the smoking ritual - lighting, puffing, 
staring, pretending to be in deep 
thought, informal breaks -vary 
among sources, ranging from a low 
of eight minutes per day1' to a high 
of 15 to 30 minutes per hour." A 
conservative compromise of 30 
minutes per day for cigarette 
smokers and 55 minutes per day 
for pipe smoker;, provided by the 
consulting firm of Robert E Nclan 
from Sumsburg, CT, is the basis 
for this estimate." A time-weighted 
average of 35 minutes lost 
per day assumes that one in every 
five smokers puffs a pipe. If u'e 
again assume that $100 per day is 

On the IegaI question of 
banning smoking in the 
workplace, the economic 
repercussions to an 
industry boasting one of 
the most powerful lobbies 
in Washington almost 
guarantee a Supreme 
Court hearing in the next 
few years. 

a reasonable approximation of 
the return expected from each 
employee, then !he equivalent 
18.2 days lost per year (based on a 
120.000-minute work year and a 
480-minute, or eight-hour, workday) 
is costing the employer an additional 
$1.820 per year per smoker. For jobs 
in construction and the trades, where 
tools go down when smokers light 
up. the time and dollar loss may be 
substantially geater. 

Property Damage, 
Depreciatio~i And 
M a i n t e n a n c e  

Dr. C. Patrick fleenor. prolessor of 
management at Seattfe University, 
and I are currently preparing a 
compendium of cases based on 
intdntiews 1~1 th  busi~:oss owners and 
executives uho have imp1emen:ed 
smcking bans at their respective 

organ~ations. n e  estimates whic! 
follow arc based on a preliminary 
qnthesis of * e x  business cases. I 

Pro rty damage and dcpred- F ation' are roughly equivalent I 
phenomena f~~estimating increm~ 
tal costs for most business Furnitu 
carpeting and draperies are gener? 
rcplaced when damaged and the 
damage inva~ably takes the form 
cigarette bums. Estimates of useh 
lives on commercial furnishings ar 
pr:marily based on h e  employe;': 
tolerance for bum spots and the 
expected frequency of appearanc 
lor bums. Employers with whom 
we spoke are revising those 
estimates upward, since :he 
primary agent of depreciation 
has been eliminated. 

Radar Electric's CVanen I 
McPherson expects furniture 
and fixare rep!acenent intervaIs 
to at least triple and others 
generally agreed with [his estima! 
Firms that smploy co;tly precisior 
machinery have long recognized 
damage caused by smoke mere14 
circulating in the surrounding air. 
The well-known Shimp decision. 
decided by Judge Gruccio agalns 
New Jersey Bell Telephone . 
Company, was based partly on 
New Jersey Beii's enforcement 01 

smoking reshictions to protect its 
sensitive !eIe,phone equipment. 'c 
refusing to enforce comparable 
restrictions to protect the health c 
its non-smoking oer~onnel . '~  

Estimates of per.jmoker costs 
~drnittediy crude in this category 
but will i ~ p r o v e  with continued 
research. In our case research, 
Professor Reenor and I found ih 
employers expected to save a: la 
$500 Fer smoker per year !:om 
incremental replacement of 
fumishins~ and squipment, not 
counting occasional patch-up wc 
on recendy-acquired carpeting, 
which, according !o Unico's J ~ m l  
Douglas, can run as high as S1a 
per repair. 

Maintenance was another area I 
for saLings according to many I 
ouners of smoke-free business. 
Rouhne c!ean~ng was reduced by 
as much as 60 netcent in some 
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. - w- 
incremental cost duc to health 
impairment cacsed nonsmokers is 
9496 per smoker per yezr. 

Finally, in spite of the subr;nntid 
addibonal costs just itamized 
employers who no longer tolerate 
smoking in their firms insist that the 
major profit consquences, by jar, 

I 
l 

(u;indows, show cases, etc.) to an 
annual instead of monthly routine. 
Repainbng of interior surfaces was 
similarly obviated, since the film 
that c!ouds the ui~,dows and fades 
the wall finish is simply exhaust 
from the tips of cigarettes and the 

a 

lungs of smokers. / stern from higher employee morale. 
/ Smoke-hes work environments are 

Again, t~ pr-smoker estimate is 1 clezn. healthy and conducive to 
: largely a matter of conjecture, but good working relationships. The 

we found no argument among benefits of higher morale are 
i n t e ~ e w e e s  with an assessment of difficult to quanti,y but the reader 
another $500 per smoker.0ne shou!d note that the total cost 
employer who had 40 smokers on prolected in this aflicle is e.uclusive 
his payroll before implementing a of what most employen regard as 
strict non-smoking policy was able the foremost dollar conwquence. 
to reduce his cleaning force by 
one person and reduce his average Summary 
painting and window wzihing work 
by two-thirds, thereby saving 

figure 1 surnnarizes the vafious 

$30,000 per year horn main- 
cost s a h q s  that employers might 
expect from a policy that both 

tenance alone, or $750 per smoker. prohibits smoking on corrpany A $500-per-smoker-per-year 
target is a reasonably conservative 

premises and reskcts all future 
! hitng to nons~ckers ,  who now 

cons5tute two-thirds of the adult 
population. The total may be 
viewed another way ES the 
additional cost per year asocia!ed 
wiih each smoker on t!e payroll. 
Is it \vorth it? 

Skeptics might argue that these 
numbers are as soft as the under- 
side of a porcupine, and that may 
be true. At :he same time, there is 
little doubt that the inc;mental 

' 

1 

1 costs to business owners irom 
conducted by F'rofessors James R emplo5ing smokers are indeed . 
White and Herman F. Froeb of substzntial and are' possibly 
the University of California at San . higher :han the rough approx- 
Diego. Reporting in the March 27, imations here. 
1980 issue of the New England 
Journal of Medicine, White and But Can It Be Done? 
Froeb found a significant impair- 
ment of the smzll ainvays function 

Somewhere in the reading of 

for nonsmokers who work around 
this amcle, several bothersome . 

smokers, damzge equivalent to :hat 
questions wiil have plagued even 

suffered by light smokers (i.e., one , the most supparfive reader. !s this 

to ten cigarertes per day)," or I ' all legal? Is it commerciaily feasible? 
Are there really firms that have 

approximately one-fifth the damage 
to nomal smokers.'' 

announced to their employees that 
after January I. 19XX smoking will 67 

If we apply this one-fikh to our no longer be permitted on x 
, estimate of incremental costs irom company premises? Are there really CI 

excess medical care, discounted lost employment application forms that a 
earnings irom morbidity and pre- bldly ask. in Question 1. "Do you a 
mature mortality and incremental smoke?" and !oilow in Quesdon 2 6, 
absenteeism, :hen each smoker is wth " I f  your a n ~ ~ ; e r  !o No. 1 was 

cP 

1 increasing :he per-worker expenses yes. do not bother to complete the 
CJ 

of nonsmokers by 5243 per year. / application."? ?,re :here rcally signs 
N 

And since nvo of every three 1 ps ted  at entqways oi public 
workers are nonsmokers, the 

Personnel Adrn~nsnator May i981 

expectation. 

Involuntary Smoking And 
Employee Morale 

Although a surprising number of 
employers are still oblivious to the 
health hazard imposed on non- 
smoken who live and work around 
smokes, the evidence is compe!ling. 
The most relevant research to 
our study 01 business costs was 
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establishments reminding valued 
clients and customers to extjnguish 
smoking materials before entering? 

The answers to all but !he first 
question are decidedly "yes"; to the 
fi* probably SO. Professor neenor 
and I can positively attest to the 
feasibility of no-smoking policies: 
we have yet to see one that has 
faiIed. On the legal question of 
banning smoking in the workplace, 
the economic repercussions to an 
industq boasting one of the most 

) powerful lobbies in Washington 
almag guarantee a Supreme Court 
hearing in the next few years. But 
the judgment of rasonable and 
disinterested justices, once con- 
fronted with tine cost increments 
discussed here and elsswhere and 
with the gruesome implications of I 

of White and Frceb, is the right of 
employers to continue sublec5ng 
huo-thirds of the workforce :o the 
darnagng byproduct of their 
co-workers' smoking habit 

ne only queslon that remain, 
is he =sumptjon of judi&l reason 
and diinterzst Unfortunately, with 
the mix of lawyer and politician 
populating the highest bench, that 
assumption is by no means assured. 

Estimates of on-the-job 
time Iost to the smoking 
ritual-lighting, puffing, 
staring, pretending to be 
in deep thought, informal 
breaks- vary among 
sources, ranging from a 
low of eight minutes per 
day to  a high of 15 to 30 

On the other hand, if your firm 
stops hiing smokers'and establishes 
a firm date for proxribing all 
smoking on company property (by 
both employees and customers), 
you may be assured that: 

8 Personnel costs wiiI decline. 
Expect to accomplish the 
same work load with 10 
percent fewer employees. 
Maintenance costs wirl decline. 
Actual physical depreciation 
on furniture and equipment 
will slow substantially. 
Insurance rates can be slashed 
through renegotiation for new 
fire, health, accident and 
disability coverage. 

8 Employee morale GII 
improve. 
Customers and clients wll 
adjust, without adverse . 
repercussicns, to your new 
policy. 

Yours could be the first 
smoke-free 0rganizaE~n :o repart 
unfavorable results, but I'il plzce 

White and Frwb. will certainly minutes per hour. 

Cil 
N 
w 
a 
& 
b, > Ib 
i3 
W 

i 

favor the rights of employers to 
pursue a least-cast personnel wliy 
when that same policy is necessary 
to protect the health of non- 
smoking ern?loyees. A more 

Conclusion 
No one can guarantee that a 
smoking ban will immediately 
improve annual profits by $4,500 

appropriate Izgnl quesdon, in light I per reiormed or displaced smoker. 



my bets against-that happening. 
Smoking is an expensive luxury. 
Can your business afford it?a 
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Sick leave policies may affect sratistics 

a 
The other side of the smoking worker controversy 

Lewis C. Soimon 

Lewis C. Soimon. PhD,  is a pro- , W illiam L. Weis has I peers who have never smoked." 
fessor in the Graduate School of spearheaded a cam- , ! He concedes that such "absences 

Education at UCLA. Th!s pcper IS one paign to ban smoking i may be due to causes other than 
result of his work as a consultant to and smokers from the workplace : smoking." There is good reason 

1 several tobacco companies on through a series of articles claim- for that concession. Data appear- 
economics and related maaen. ing that employers who do not , ing in the Statistical Abstraa of 

, . ' hire smokers can "shave person- 1 the Unired States (1 974). which 

3 
nel cosn by 20 percent. in- : Weis relies upon at times, 
surance premiums by 30 per- I demonstrate that: 
cent, maintenance charges by 50 ! 

: percent, furniture replacement by Work loss for women 
. / 50 percent and disability smokers is smallest among 

, payments by 75 percent." women who smoke the 
most: Weis concludes that toral costs I , Work loss for smokers per smoker per year to an ' is smallest among males in 1 employer are $4.611 or $4.689, 1 

; depending upon his publication I the smoking 
1 date. These assertations have. 1 
I been relied upon recently by I Work loss Per Person 
/ other writers to support their declines as the number of 
: arguments concerning smoking 1 cigarettes smoked.-intreases 
; in the workplace. Bur closer 1 through the first three of the q 
i scrutiny of Weis' material reveair I 

four smoking classes for men h. 
i that his is faulty and his and the last t h e e  classes for 
I conclusions are without merit. As women. 0 
: Weis, himself, allows: "Skeptics Lower absenteeism 

& a? 
might argue that these numbers 
are as soft as the underside of a 

: porcupine, and that may be 
1 rue."  Indeed, vi'uail~ every Pa' 
; o! his esimate is unfounded and 

More recent data are of equal in- b@ 
rerest. A~~~~ men, the 1976 CJ 

1 National Yealth Survey showed ul 
of less than 15 cigarefieS 

per day to have an absenteeism 
; he compounds his errors by rate of 2.6 days, compared to ! survey:ng those Persons I those never smoked with 

*) 
against smoking. 

I 
1 4.3 days. Other data inconsistent 

Weis asserts that, "Men who 1 with Weis' claim appear in the 
smoke more than 40 cigaretres ; 1979 Surgeon General's Report: 
per day are absent from work , Male smokers are reported to be 

i almost twice as often as their 1 absent iess than ex-smokers and 
72 M A R C 3  L983/?ersonnel hdr~r~stratcr 
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have less bed-disability; male i lack of commitment to the i days taken by one group com- 
smokers of less than 11 cigarecer ' employer, low pay and so on. I pared to another are beyond 
per day are absent less than i I those allowable (and campen. 
those who never smoked: and ; Vacation time 1 satable) by mutual agreement. If 
for women in the "17-plus" age Another confounding fac~or  ig- : total work-loss days are about sii 
category. present smokers re- nored by Weis is the fact thar sick I per year (as indicated by the 
portedly have less bed-disability leave substi~utes for vacation time Statlsical ~ s r a c i s  of the United 
than either former smokers or I in cerrain jobs. Many employ- I States), this seems fewer than 
those who never smoked. ' rnent arrangemenrs offer a cer- - ' most sick leave policies would 

Weis uses a cross-sectional, 
weighted average Of work-1osr 
days obtained from the Statisticai 
Abstract ro estimate that in 1970 
smokers were absent 2.2 days 
per year more than non- 

tain number of paid vacation 1 allow and so would be included 
I 

days and a cenain number of 1 in the wage calculation. 
paid sick days per year. In effect. I weis cites an esumate, I the COrlRaC: offers a Cenain total ! he ambutes 10 Lute and 
number paid days of work- I Schweitzer, that "on the average, 
loss. If the employee does not i smokers require an additional 
use all his sick days. he is not rak- 1 5230 per person per year for smokers' The same meth- i ingfull advantage of his employ- care alone. and cast an odo log~  (which we reject) using i merit benefits, ~i~ total income 1976 aara leads to a difierence in i additional 5765 per person per 

work-loss days of 1.3 rather 2.2. year for discounted lost earnings 
This 41 percent decline in the dif- 1 due to mohidiq and premature 
ference in only six years could I ... in a country where the monality ." Those figures cannot 
lead to the projection that in the / worker may change be found in Luce and Schweiaer. 

I and Weiss does not indicate how 1980s the reported difference in / employers or elect to go i 
absenieeism between smokers into business for himself, he developed them. 
and non-smokers will disappear. 1 most on-the-job training 

costs are borne by the I assumes "that the incremental 
make any sense Out of the 

absenteeism point. it is necessary employee in the fonn of a horn those factors 

to know why workers are absent. , lower wage. various insurance costs, taxes, 

Numerous factors have been social security. medicare pro- 
i 

associared with absenteeism in- I grams. health care] flow directly 
cluaing age. sex. family re- I to the employer." He admits that 

, will be less than what was nego- is a ufuturisdcw. that is. ) sponribiiiries. personal problems. i tiated. if money wager are lower 
use of alcohol. use of drugs. 

1 unrealistic assumption. Why 1 than they have been with- 1 these irems should be considered general heahh. n/pe of employ- I out a.paid sick-leave policy and I savings to employen job res~onsibilities, job I he does not rake all his allowable unimaginable, satisfaction and commuting time I sick leave. Clearly. salaries will 
to work. One way to examine the be lower if a sick-leave policy is As to the "discounted lost 
claimed association between / pan of the total compensation earnings" essertion, if workers fail 
smoking and absenteeism is to package Since emp~oyoes in 1 to eam wages because they are ill 
compare demographic and oc- 
cupational characteristics of 
smokers and non-smokers. and 

jobs with such sick-leave fnnge / or because they die. the "lost" 
benefifs (i.e., blue-collar, union- I earnings are a private cost to 
ized jobs) are more likely to them. not a cost to their 

to compare the work-loss rates smoke than are those in other 
for equivalent demographic and / jobs. this is a funher indication 

employers. Roiessor Weis seems 
to suggest that such "lost eam- 

occupational groups. 1 that the smoking-absenteeism ings" may approximate the 

M~~~ have repofled a I correlanon. if it exists. is not I employer's cost to train a new 
I causal. i employee. in iact. in a country a higher incidence of smoking I ; where the worker may change 

among blue-collar workers than As mentioned above, when a I employers  or elect to go C) 
among white-collar worksrs. i sick-leave policy is part of an business for himself, most on- 3 Therefore. if relatively low-paid ! employment agreement. pan of the-job training are borne P 
assembly line workers are more i the cost is borne by the employee ! by the owloyee in the form of a 
inclined ro skip work occasionally . in the form of lower monetary lower wage. 
thar, are top execurives. a cor- wages. If the employer expects a , 

P 
id 

relation berween smoking 1 certarn niimber oi days of 1 Medical costs Q) 
absenteeism would be observed. absence, he will include this in his ; AS to the ..additional medical aut  rather rhan a causal relation- evaluation of the (annual) pro- i care.9 cost assehon, if medical 

) ship bewren smoking and work- ; auciviv of the worker and pay ; cDsis are hisher for smokers (we loss days. :he correlation wouid ' him accordingly. The question , 
probably be due to job boredom. , then becomes wherner extra sick Con~r~cea on ?age : 01 

Fersonnel ACminlstrator,;hlk3cI! 1983 73 
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SMOKING WORKERS I employment conper.sation and smoking employee loses 35 
Connnucd ,ior wcr 73 taxes for federrtl social security ' minutes per t a y  by smoking (he 

' and medicare programs." Such ; assumes one in f~ve smokes a 
do not accept the dara presenied cosr factors seem to be inciuded ' pipe. which had a higher as proof thar such costs are 
higher). this is only a COST to : in Weis' "absenteeism" assertion, i estimated time loss). 

j which is predicared upon an employers if insurance rates rise , employer.s expenses for ..wages Weis seems to be assuming 
for all employees and the!J are : and salmei. including fnnger that smokers are able to spend 
not offset by lower salaries. Fur- and payroil taxes.v , more leisure time on the job 
thermore. there may be an ele- i because they are smokers. He 
ment of "double-counting" in ' Weis cites a claim by Manin has not shown that time spent 
Weis' analysis. His "medical Kristein of the American Health ; smoking is a rubstirUte for 
care*' cost allegation includes the Foundahon that smokers cost an non-smokng on-the-job ieisure. 
cost of "conrribu~ions to health. I extra 545 Per Year for accidental For exampie. non-smokers may 
disability and life insurance plans: injury and related workers' corn- spend equal time at the cofiee 
taxes for slate and federal pensauon Cost There assertions machine or talking to their co- / are based on stucies allegedly . workerr. 

i showing "smokers have twice the I 
Readers' Comments : accident rate of non-smokers." 1 The $1.820 alleged cost in rhis 

I i category is clearly erroneous. It 
Again. the suggested associa- ! a,,umes that the I tion between accidents and 18.2 cays per year assertedly lost 

; smoking. if it exists at all. is not 
. by smoken is not in 

likely to be causal. Since smokers , forms of leisure by non-smokers. 
Concnucd irorr parre 4 1 tend to be found more often , 

I 

; among blue-collar workers. they ; Property damage 
' are more likely to be engaged in 

; Weis estimates costs by interview- looked at the cable of COntenE ! strenuous physical activity during . ing employers who have im- 
and noted the titles of other 

a the workday and therefore more piemented non-rmoking bans in anicles. i. e.. bmConcession likely to be exposed to physical their firms. This would 52em to Bargaining" and "Give-backs". harm through accidents. This 1 bias the estimates upwards 
If we are to convince : is the f a d  because the are either 

employees that they don't need predisposed against smoking, or 
representation. we need to ise a * ; have based their estimates on a 
more consb.uctive vocabulary. -:.when a sick-kave policy : pamcu]arly bad experience Which 

When we use words like I is pad of an employrnent : caused them to implement the 
and "give.backs". "Veement9 Pafi of the ! ban. These biases lead Weis to 

cost is borne by the don't we give the irnpression that j his annual figuras of 5500 for 
, employee in the form of we in management are attempt- \ property damage and S500 for 

lower monetary wages. ing to piace the burden of our maintenance. 
economic woes on the back of 
workers? Alternatively. shouldn't i / Since Weir' estimate of the 
we be stressing to our employees I that premium rates for workers' ; claimed costs of '.involuntay" 1 \ ~ 

I compensation are determined, I smoking relies on the claimed ts 
the need 1 not by employee smoking habits, I costs alleged 10 be associated tivity and the need to make ad- a 

justrnents in compensarion I but by occupational category, j with direcr smoking, it is subject 
packages so that secure and i carrier experience with the 

i to all the infirmities of those 
I business and the srarutory level . allegations desccbed. stable employment continues to for compensation for be possible? Specifically. we i the particular stare. 1 Weis implies that employers must come to understand that 1 ! will benefit from refusing to hire we are competing in a world I Biased r e m a r k s  / smokers. But if substantial market and will achieve a secure 1 ~h~ estimates for rime ion I numbers of workers in a par- ul f i  future W i n g  per day due to smoking are ob- ; ticular m d e  or profession are ex- fi high quality, competitively priced 
I tained born interviews with 1 cluded from hiring consideration. 0 

produns into the market place. j employers who have instituted , there are inherent inefficiencies. rP 
M. C. Friltsche 

I non-smoking policies ( The situation is not diiferent from 
/ (presumabiy persons with an I rhat which exists when women. I& 

Vice President - Personnel 
Central Soya 

, anti-smoking bias). and an : blacks or other subgroups are (3 
1 estimate by a consu!ting iirrn- ; systematically excluded for -l 
1 Robert E. Nolar, oi Simsbury. reasons unre!ated to iob 

CT. Weis :hen esrir~ates ;has a pen'ormance. Z 

?erscnnel Adm:n:st:ator ':&RCX I983 :3 1 

r 

PRODUCED FROM B&W WEB SITE 521 046437 



Qih- ~$1 Inther RJ)lic Relatio~ls ,?GI , ITREF-r. s il, L\lrHISOTO\ c 1 i ~ 1 J i . : i i ~ ~  +-o-:i;i 

a From: Xjureen Delanty  Daic 
Septeinber 15,  1933  

~ i , h r a n d u m  

74 P e t e r  S p a r b e r  

Re: Solmon A c t i v i t i e s  

Following i s  a summary o f  wha t  has been accomplished to d a t e  
u s ing  D r .  L e w i s  Solaon a s  an i i -dus t ry  spokesperson  f o r  t h e  
smoking i n  t h e  w o r k p l a c e  i s s u e :  

Regional  :.iedia A c t i v i t i e s  

o M e t  wi th  Solmon, Chet i i r o b l e s k i ,  and Bern ie  O'Xeill t o  pre-  
pare f o r  media i n t e r v i e w s  i n  S e ~ t t l e ,  WA. ( S e a t t l e  was 
t a r g e t e 8  s i n c e  i t  i s  t h e  home of D r .  i l l  i s  t h e  
anti-smoker whose r e s e a r c h  Soimon c r i t i c i z e s . )  

o Produced bzckground x z t e r i a l s  on Solmon and Solmon/Neis 
con t rove r sy  f o r  u s e  w i t h  r e p o r t e r s .  

o Arranged, i n t e r v i e w s  .wi th  S e a t t l e  p r e s s ,  i n c l u d i n g :  S e a t t l e  
Times S e a t t l e  P o s t  I n t e l l i u e n c e r ,  Da i ly  J o u r n a l  o f  Cosmerce, 
- I  

Dai ly  N e w s  Jou rna l /Record  ChronicleIGlobe N e w s ,  and Robinson 
Bewspapers . r s t  Inte 1 l i g e n c e r ,  
Dai ly  J o u r n a l  o f  Commerce, and Globe N e w s .  

o Draf t ed  l e t t e r s - t o - t h e - e d i t o r  i n  response  t o  a r t i c l e s  f o r  
Alex King's  use w i t h  a r e a  businessmen. 

Na t iona l  F.1edi.a A c t i v i t i e s  
/ 

o Contacted n a t i o n a l  b u s i n e s s  p u b l i c a t i o n s  w i t h  t h e  j o s s i b i l i t y  
of  doing a s t o r y  on t h e  workplace i s s u e ,  f e a t u r i n g  t h e  Solr,on/ 
Keis  c o n t r o v e r s y .  P u b l i c a t i o n s  inc luded:  Bus i3ess  :Vcck, 
Fortune,  H a l l  S t r e e t  J o u r n a l ,  Forbes,  :.loney, > ? a t i o n ' s  Eus iness ,  
I n d u s t r y  IYeek, I n c .  aild Dun's. Forbes  interv1e::od Sollllon - 
and an a r t i c l e  appeared  on t h e  "Trends" p a g e  o f  t h e  maqaz ice ' s  
Segternber 12 i s s u e .  N a t i o n ' s  Bus iness  p r o f i l e d  t h e  con t ro -  
v e r s y  i n  i t s  "?:here I S t a n d "  monthly p o l l  columr. f o r  S c p t e n i e r .  
In a d d i t i o n ,  t h e  e d i t o r  asked f o r  Solnon t o  s u b a i t  a l e t t e r  
o u t l i n i n g  h i s  p c s i t i o n ;  i t  i s  be ing  p r e p z r r d  'or p u b l i c ~ t i o n  
i n  Yovember, when t h e  p o l l  r e s u l t s  w i l l  appear .  Dun's i n c l u d 2 d  
t h e  S o l n o n / ~ e i s  c o r t r o ~ ~ e r s y  i n  a r e l z t e d  story i n  i t s  Scptemier  cn 
i s s u e .  O t h e r  ? u b l i c a t i o n s  a r e  interested, a n d  xe are c o n t i n u i n ?  N 
t o  c o n t a c t  them r e g u l a r l y .  P 

0 
o Contacted rr.cnagex.ent and  1;bor trzCe s u b l i c a t i o n s  :~lth [he & 

~ossibility of Zoing s s t o r y  on th e~a:non/ : ;~ is  c o n t r o v ~ , r s y .  
b, 
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P u b l i c a t i o n s  have inc luded :  Tersonnel ,  Yanaqenent World, 
Manage, Managenent Review, ~ e k s o n n e l  Management, White - 
Col la r  Repor t ,  Innova t ion  znd Performance, B u s i n e s s  D iges t ,  
Across t h e  Board, T h e  Government i4anaaer,   or ern an ship, 
The  E f f e c t i v e  Execut ive ,  A s s o c i a t i o n  & S o c i e t y  Manager, 
Small Business Repor t ,  and AFL-CIO News. To d a t e ,  s i x  a r e  
cover ing  t h e  s t o r y ,  end several o t h e r s  have expressed I 

i n t e r e s t .  We a r e  making fo l lov-up  c a l l s .  

Speaking Engagements 

o Arranged a  d e b a t e  between S o l r o n  and ideis b e f o r e  t h e  S e a t t l e  
Rotary  Club. Although t h e  d a t e  was s e t  f o r  November 9 ,  Weis 
r e c e n t l y  c a l l e d  t h e  R o t a r y ' s  p r o g r m  d i r e c t o r  t o  c a n c e l ,  
because "he d i d  n o t  want t o  g i v e  Solmon t h e  v i s i b i l i t y ;  d i d  
n o t  want t o  l e n d  c r e d i b i l i t y  t o  t h e  tobacco  i n d u s t r y ;  and 
would n o t  be compensated f o r  t h e  speaking  engagement." (Weis 
a l s o  s e n t  a l e t t e r  t o  Oqi lvy  & Xather  o f f i c e s ,  s u g g e s t i n g  
t h a t  we h i r e  him as an independent  c o n s u l t a n t  i f  w e  were 
i n t e r e s t e d  i n  sponso r ing  a s e r i e s  of forums on workplace 
smoking.) S ince  t h e  d e b a t e  and e f f o r t s  t o  p u b l i c i z e  i t  have 
been cance led ,  w e  a r e  s c h e d u l i n g  a second media t o u r  f o r  
S e a t t l e .  

o Contacted n a t i o n a l  speak ing  p l a t f o r m s  f o r  Solinon, i nc lud ing :  
American Management A s s o c i a t i o n ,  Arnerican S o c i e t y  f o r  Person- 
n e l  Admin i s t r a t i on ,  3 u s i n e s s  Counci l ,  F i n a n c i a l  Hanagement 
Assoc ia t ion ,  I n d u s t r i a l  Yanagement Soc ie ty .  Na t iona l  Assoc ia t ion  
of Business  Economics, N a t i o n a l  Management Assoc ia t ion .  
Na t iona l  Small Bus iness  ~ s s o c i a t i o n .  The ~ a t i o n a l  Nanageinent 
Assoc ia t ion  is i n t e r e s t e d  i n  u s i n g  Solmon f o r  p r e s e n t a t i o n s  
t o  several of i t s  menber ccmpanies; t h e  f i r s t  speech i s  
scheduled f o r  ?:ovenber 16 and w i l l  be be fo re  nanagers  o f  
Lockheed Corpora t ion .  

o Not w i t h  Joseph Hughas i n  Chic290 t o  B ~ S C U S S  t h e  g o s s i b i l i t y  
o f  u s ing  Solmon f o r  s aeak ing  engagenents  and lo r  n e d i a  i n t e r -  
views i n  h i s  r e g i o n .  Xe is pur su ing  a p l a t f o r m  wi th  t h e  
Chicago A s s o c i a t i o n  af C c m e r c e  and I n l u s t r y  ( C A C I ) .  

o Draf ted  a l e t t e r  t o  t h e  ?I;tional C:,srher Foundation i n  re- 
sponse t o  t h e i r  workplace h e a l t h  s tudy .  P re sen ted  Solmon a s  a 
an i n d u s t r y  spokesperson  a v a i l a b l e  f o r  i n t e r v i e w s  o r  speaking  N 
p l a t f o r a s  on :he s u b j e c t .  K a t b e r i r e  9ecker  i s  pu r su ing  t h e  CI 
con tac t .  0 

bb 
etl we have a l s o  d i s c u s s e d  the p o s s i b i l i t y  of  u s i n g  Eoiron t o  h e l p  

f i a h t  a ~ i o r k ~ l a c e  srokizq ord i f i t nce  i n  Los A q e l e s  t hn t  is  s k i -  CJ 
l a r  t o  t h e  one i n  San FrarLcisco.  So?non a e t  v i t h  t h e  i n d u s t r y ' s  (L) 
leois?;tive cor .sc l tznts  i n  Los ir~e1es. 

Att?ckzezts 
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rotnl fr.7ud I o ~ c c s  of 5 : h  ~nl!!ion last 
ycar, up  f r r ~ r n  576 r?illion in 1981, 
ivith coul~tcrlc.i~i:ig u p  6hO%, to S9.S 
i i~~!! ion.  Eoth :low p l ~ n  or usc fine- 
linc yriiiting, Ilologr4~ms and thc like 
to cou~itcrlcit-yrtrof thcir cnrds, warn 
customcrs to  gunrd nunlhcrs likc cash 
and arc lobbying for a Jcdcrsl law 
a g ~ i n s t  bank c ~ r d  countcrfc~ting. 
(Ailicricnn Ezprcss has used !~ard- to-  
duplic3tc plastic sincc 195s 31id says 
its losses arc rclnti\.cly ~ r n ~ l 1 . l  But H. 
Spcnccr S~Tson ,  publisher of j%c .\'il. 
s u 1  R~;oot.t, a crctjit card nc:\,clctter, 
says [he  campaign is eyc\\.nsh. Sank 
card issucrs lost only SlOG ~llil l ion 
f rom fraud in the U.S. l ~ s t  year, he 

1 
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Srjioker ~ ' t l ~ z c s  ~~ulrnuoker 
Docs the vice have a price? 

'ihz gent s ~ o : i e  Scbnte 
Should sn1ok;ng hc allo\vcd a t  i:.nrk? 
\Villinm L. \reis,  a n  nccon:lring pro- 
fessor at Scattle University and a non- 
smoker, says no. Smokcrs cost thcir 
cmpluycrs 31 ]cast 54,600 a ycar in 
abscnccs and addcd firc, hcalth,  dis- 
ability and term life insurance prcmi- 
urns, he says. Thcy have mure- acci- 
dcnts and ilInesscs, are  ~ b s c n r  50% 
more than'nonsmokers 2nd hsve  over 
twice. their mortsli ty rate, h c  c l ~ i m s ,  
adding that firms that  prohibit smok-  
ing have ssvc'd thousands pcr icurker 
per ycar. Smoking also crc3tc.s a mo- 
rale problem, he says. S u n c y s  have 

shown 70% t o  80% of workers want 
smoking banned or l imited to  sepa- 
rate areas, Weis says. For the  defense, 
Lewis Solmon, an  economist  and as- 
sociate dean a t  UCLA's graduate 
school of education and a smoker, 
says smoking doesn't cause work loss. 
For esail~ple, h e  notes,  blue-collar 
workers smoke  more and are absent 
more than white-collar workers, but 
"if no one smoked, there would'sti l l  
be more absences at  blue-collar jobs." 
More important, says Solmon, if 
smokers were eliminated, some  ex- 
cellent workers ~sould be lost. 

says, about  the  iiroportion of losses 
from \kfhite-collar crime at retail 
stores. So \rhy the hoorah? Says Nil- 
son, "Visa is losing out to automated 
teIler networks." He says it wants a 
\vor ld\~ide system and is pushing 
elc.c:ron~c au:!~ori~:it ion for sccurity 
to ger it. Iic ssys Xlnsref 3rd j>~mped  
in w ~ t h  bcttcr cards to dcfcnd itself. 
Nilson predicts bvrh will lose out to 
big rerailcrs and banks, ~ i t h  plans for 
their own electronic nrrivorks. 

-- - 4 ~ - - L - T ~ , : < m T * - " - ~ -  -.- -- .* . -  - * *--- - - .T--- 
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NATION'S BUSINESS hi,ONTIiLY POLL 

"iJb;c.oo P" J [ Gi'@lLid'J d 

I .-I 
. k 

t :  End Controls On 
iY C Eilafural GUS? 

In 1978 Congress passed a law that 
was intended to loosen the regulators' 
grip on natural gas sold interstate, re- 
storing free market benefits lost when 
federal controls began in 1954. 

Actually, the law added controls rath- 
er than removing them. True, controls 
were lifted from the 10 percent of gas 
for which drilling is most expensive, 
and in 1985 another 40 percent or so is 
to be decontrolled. 

But under the law, the  rest-so- 
called old gas, from wells drilled before 
1977-is never to  be decontrolled. 
Meanwhile, the law has created a maze 
of gas categories, each with its own 
price, causing prices to rise despite a 
present supply surplus. 

Many business experts urge corn- 
plete decontrol. They say  t h a t  the  
present system has brought some area 
shortages and price inequities and has 
caused drilling for future supplies to 
fall short of needs. 

Opponents say that decontrol would 
send prices out of sight. But its advo- 
cates say  more old gas-typically 
cheaper than the new-would be pro- 
duced, benefiting the consumer. 

Should all controls on natural gas be 
ended? 

You can now respond easily to this monthly poll on ' b 
t .  

major business issues by using the aftached posfage-paid card. 

Verdicts em Food SBamps, Antftrus'd, QverCime issues 
In July the monthly \f%ere I Stand poll asked these ques- Sisty-eight percent voted for a softening of anti:r:~st 1:tlv 

tions: Should eligible food stamp recipients have to take to make it easier for businesses to join forces on rcsc:~l.ch a 
public service jobs? Should antitrust law be changed to and development without fear of prosecution or of ~rri\:rtc hJ 
encourage joint research and development? Should federal laivsuits for treble damages. Voting no were 15.6 pCl~c ,~ t~ l ,  * 
contractors' special workday restriction be ended? There and 16.1 percent were undecided. 
were nearly 1,000 answers. i2ppropriat.e government deci- 

0 
On the third question, 92 percent favored ch:ingi~lg :\I, 

sion makers urill be informed of the poll's results. ovsrtime pay requirement that effectively bars f l ~ . \ i I l l c *  Q) 
On the first question, a whopping 9S.S percent of those work schedules a t  businesses that have contracts for f,alll~l.- &h 

responding approved the idez of making,public s e r ~ i c e  a ally financed construction or to sell to the fcdernl grltt.1.11. 
requirement if someone able to work but ullable to find a ment. (They must pay time-and-a-h:df after eight hours ill 3 + 
private job is to get food stamps. Only 0.6 percent voted no. day as  well as  after the standard 10 hours in a week.) I.'lr~~r 
The rest were undecided. percent voted no; 4 percent were n~ldccided. 

80 S A T I O N ' S  BUSISESS - S E P T E S I R E I I  1 

I 

- ,  CurbPACGivlng 
,/ ; ;. c. 

r lo Cuxmpni2ns? 

Po!itical action committees have won 
increasing recognition as factors in con- 
gressional campaigns. 

For one thing, they spread the word 
ahout issues involved in candidacies, 
The Sational Chamber Alliance for 
Politics, for example, communicates 
with the membership of the U.S. Cham- 
ber of Commerce. And PACs-whether 
arms of business or of labor unions, 
whether conservative or liberal-are a 
major source of the funds that candi- 
dates use in communicating with the 
voters. 

Some members of Congress, profess- 
ing to see danger in the level of PAC 
contributions, support the so-called 
Clean Campaign Act of 1983. This bill 
would, among other things, limit to 
$90,000 the amount of PAC money a 
candidate could accept. (It would not 
change the present $2,000 limit on how 
much a PAC can give one candidate.) 

Proponents say P.4Cs buy  votes and 
have too much influence. Opponents 
say no, funds go to those lrhose philos- 
ophy is already like the givers', and the 
number and diversity of PACs negates 
any undue influence, 

Should a lid be placed on PAC contri- 
butions to congressional campaigns? 

, . -. 
r . .  hrce  Er;~p!oyers L ? r  

t- ,. . ho Bun Smoking? 

Antismoking militants are p r c s s i u ~  
for action in the workplace to ful.tl~c~r 
their cause. One result: a San Fr:l~~ci:.c.o 
ordinance requiring private elnpIc~y~-1.s 
to prohibit smoking in a \vork ;1rc:1 if 
any employe objects to arrangc:nllnts- 
also required-to accommodate 1)01I1 
smokers and i\onsmokers. ,\ - 

In addition to seeking laws to I1:rn 
workplace smoking, antismokers :rrc 
going to court. Though one tribun:ll I I : \ s  
held that an employer is not oblig:~~rtd 
to provide a smoking-free enrironnlc-111 
for those who say they need it, oil111r 
courts have ruled otherwise. 

The issue is one of rights. ;Illti- 
smokers say they have a right to \\.ol-k 
in a smoking-free environment. 9o11rc 
cite evidence--disputed by the toh:~cco 
industry-that sharing a workl)l:icc 
with smokers could affect their 11c:~lth. 
Others simply say they find s m o b i ~ i ~  
repugnant. 

Smokers-many of them are 1nili1:111t, 
too-argue that they have a rigllt to 
smoke a t  work if they please. Xlid I!~tbn 
there is the matter of whether r l ~ c  I~I I I .  

ployer has the right to freely dt'ritlc 
what course to hke .  

Should employers be required to ] ) l o .  

hibit smoking in the ~vorkplace? 



87 banks, insurance companies, 3 money managers and funds showed 
that more than 90% would vote 
against all proposals for super- 
majorities, 86% against staggered 
boards and 79% against fair-price pro- 
visions, which boost the cost of a take- 
over by requiring that all holders get 
the same price for their shares, unlike 
the two-step offers so common today. 

Georgeson & Co. points out that 
investments by the institutions are 
increasiigly being made with the spe- 
cific purpose of profiting from a poten- 
tial merger or takeover. Hence, the 

to 24 months, and corporate manag- 
ers, most of whom at least try to plan 
from three to five years ahead. 

Given that basic disparity, what can 
companies do to keep institutional in- 
vestors from mutinying! Above all, "it 
is essential that top management's 
reasons for its business plan be fully 
understood by institutions on a contin- 
uing basis," says Wuthrop C. Neilson, 
senior vice president of D.F. h g .  In 
that connection, William Brantley, 
vice president of investor relations for 
Lowe's Cos., the building materials 

retailer, notes that by and large the 
companies that have been losing cru- 
cial votes of late are the ones that have 
"more or less ignored their sharehold- 
ers over the years." He and others in 
investor relations argue fiat the wis- 
est corporate policy is to maintain a 
year-long dido y e  with institutional 
holders, explaining to them exactly 
what management is trying to do and 
why. If that job is done regdarIy and 
well, there should be no unwelcome 
surprises-on either side. 

-JOHN PERHAM 

I interests. W i  Chatlos. an old hand I 
at proxy solicitation and investor rela- 

No loyalty Business' 
. tions, notes that most managements 

woo the institutions, but he believes 
this is a mistake. "Institutions are the 
worst possible stockholders," he 1 says. "They are cold-blooded and 
have no concern but the bottom line." 

One of the biggest and most aggres- 
sive pension funds in the nation, for 
example, is the $18 billion California 
Public Employees Retirement Sys- 
tem. Me1 Rubin, a member of the in- 
stitution's investment committee, 
reports: "We are voting solely in our 
own interests, and we are opposing 
every one of the shark repellents. " 
Many companies today, of course, 

have more institutional holders than 
individual ones, the proportion in 

. some cases running as high as 80%. In 
the old days, the danger was that 
many of the institutions, if unhappy 
with management, would sell at the 
same time and cause the stock to 
plummet. Now the greater danger is 
that the institutions, each pressing 
competitively for its own short-term 
gains, will accentuate management's 
existing concern with the short term. 

3 There is, after all, an inherent conflict 
between money managers, who gen- 
erally work within a time frame of six 

Burning Issue 
So far at least, company ~e.ponses 

to an ti-smo king pressures 
seem to be working. 

Pushed into action by state and local 
ordinances, activist special-interest 
groups and increasingly militant em- 
ployees, corporate America is trying 
to come to grips with a burning busi- 
ness issue: how to keep the peace be- 
tween its smoking and nonsmoking 
employees. Already, in a growing 
number of companies, smoking is re- 
stricted to specdied areas, ashtrays 
are replaced by air purifiers and "Posi- 
tively No Smokng" signs are provided 
to any staffer who requests one. Some 
companies have gone so far as to help 
foot the bill for employees who enroll 
in quit-smoking courses and offer cash 
bonuses to reformed smokers who 
stay off the weed 

Nobody, from the Surgeon General 
to the Tobacco Institute, knows pre- 
cisely how many companies have initi- 

ated smoking regulations. But accord- 
ing to the most recent major survey 
taken, by the National Interagency 
Council on Smolung & Health in 1979, 
even then nearly half of around 1,000 
responding h s  had some type of 
policy restricting smoking in the work- 
place. And roughly half of those ac- 
knowledged that they imposed penal- 
ties, rangmg from reprimands to out- 
right h g ,  on employees who vio- 
lated in-house smoking policies. 

Currently, a random sampling of 
major companies by DUN'S BUSINESS 
MONTH indicates, arrangements be- 
tween the smoking and nonsmoking 
factions in most companies seem to be 
working. At American Telephone & 
Telegraph Co., where special smoking 
lounges were set up for staffers years 
ago, a spokesman reports: "We rely 

J 
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on the common sense and courtesy of 
our employees." Although AT&T now 
pennits the chairperson of any staff 

( conference to set the smoking ground 
rules for the 'meeting, the company 
sees no need to c o w  regulations. 
Says the spokesman; "We've got 
enough rules as it is." 

Even in hknesota, the state with 
the nation's toughest smoking con- 
trols, Minneapolis' Control Data Corp. 
reports that it has no problem with its 
smoking arrangements. Under Min- 
nesota's Clean Indoor Air Act, smok- 
ing is banned in banks and offices, as 
well as in public places, except in des- 
ignated areas. By setting aside smok- 
ing sections in its offices, cafeteria and 
conference rooms, Control Data has 
had no trouble complying and, more 
important, seems to have kept its pro- 
and anti-smoking factions content. 
When individual disputes arise, the 
company explains, supervisors work . out a mutually agreeable solution, ei- 
ther by moving the desk of the smoker 
or providing the' offended neighbor 
with an air purifier. But over the past 

( eight months, only one employee has 
lodged a complaint, it says. 

Nevertheless, if the vehement 
anti-smoking forces in San Francisco 
have their way, a Pandora's box of 

San Francisco fight 

. ,, 

others, have sponsored in-house 1.Q: 
(for "I Quit") clubs, which lend en- 
couragement and sometimes prizes to 
employees who kick the habit 

In return for not smoking on the job, 
staffers at Los Angeles' Merle Nor- 
man Cosmetics receive a cash bonus 
every three months, while Houston's 
Neon Electric Corp. offers a special 
raise to reformed smokers who stay 
off the weed for six months. And Los 
Angeles' Cybertek Computer Prod- . 

Meanwhile, large corporations ucts awards a $500 "health bonus" to 
headquartered in San Francisco are employees who quit smoking for 
reviewing their smoking policies in the a year. 
event the ordinance is passed. When Next to health considerations, the 
Levi Strauss & Co. moved into its new most compelling reason for companies 
k v i  Plaza offices in the city; it set up to stamp out smoking in the workplace 
smoking lounges on all floors ahd is economic, according to W i  
smoking sections in the cafeteria and 
laid in a supply of air puritiers. Now, a A costly problem? 
spokesman says, "The personnel de- 
partment is giving thought to the im- Weis, an accounting professor at Seat- 
plications of the. ordinance and may tle University's Albers School of Busi- 
have to establish nonsmoking areas ness who has been airing his anti- 
throughout the company." smoking views on TV talk showi and 

If San Francisco companies take in public forums. Studying such factors 
umbrage a't the ordinance, they have as absenteeism, property damage, 
BankAmerica Corp. to thank that it is productivity and employee morale, 
not even stronger. When the bank Weis calculates that it costs a company 
learned that the antismoking law was more than $4,600 a year for every . 
being drafted, it offered to help add smoker on its payroll. By hiring only 
what one executive calls "reason and nonsmokers, he concludes, compa- 
rationality" to its provisions. At Bank- nies can save 20%-to-50% on person- 
America's suggestion, for example, nel, insurance and other costs and cut 
the criminal penalties originally called disability payments by 75%. 
for were changed to civil. Rubbish, retorts Lewis Solmon, 

BankAmerica's smoking policy is dean of UCLA's Graduate School of 
fairly liberal. It simply forbids employ- Education at Los Angeles, who has 
ees to smoke while serving the public been hopscotching the country at the 
or anywhere their smoking is visible to behest of the Tobacco Institute to re- 
customers. Consequently, it is pre- fute Weis' theory. A "less-than-a- , 

paring a contingency program that, pack-a-day" smoker, Solmon blasts 
says Clark Ken, vice president of Weis' research as "highly question- 
health programs, "respects the pref- able" and based on "faulty logic." Far 
erences of both smokers and non- from cutting costs, he argues, a non- 
smokers, but in case of disputes fa- smokers-only hiring policy would ad- 
V O ~ S  the nonsmoker." versely affect employee morale, lead 

But even without government in- to losses in productivity and profits 
terference, a number of companies and raise serious problems in labor- 
actively encourage their employees to management relations. 
stop smoking. General Foods Corp. And so the debate rages. But while 
and Sears, Roebuck and Co. are in public places the dispute has led to 
among many companies that help pick angry words and fistfights, in the busi- 
up. the tab for employees who take ness world-at least so far-it has 
smoke-ending courses. Dow Chemi- resulted in accommodation. 
cal Co. and Miles Laboratories, among -ROBERT LEVY 

- 

smoke-regulating troubles could open 
for companies located there-and 

, perhaps spread to other cities. A 
tough no-smoking ordinance aimed at 
business firms in the Golden Gate city 
not only requires companies to set 
aside nonsmoking areas within their 
offices, but states that if a single em- 
ployee objects to the smoking ar- 
rangements in his or her area, the 
company must ban smoking in that 
area or face a fine of $500 a day. 

. A  group calling itself San Francis- 
cans Against Government Intrusion 
succeeded in delaying the July 1 irnple- 
mentation of the ordinance, and, 

f helped by $40,000 from member com- 
L panies of the powerful Tobacco Insti- 

tute, collected enough signatures on a 
petition to call for a city referendum on 
the ordinance in November. 

1 
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 at'.^ the cotit of smokers? . . 
By Jean Godden . 
P-l Auslness Edllor 

The Issue of  whether dinoken 
and smoklnn be nstr lcted Irl 
ihe work hss become one 
the dny's hottest crntmverales. 

Natlnnnl altentlon has 1- OIl  
Sen Francuco. w l i r n  Maror D l a m  
Felnslcln has rluIed a blU r tgu l rh#  
n m r a t l o n  of smokers f m m  n& 
smoken In prlvatb Cl f lca.  But 
Seattle may bccome the scene ot  a 
much l le rc i r  a r u y l l e  over rrnoklng 
at wo~k.  

Scnttle n y m  promlnmlly be- 
cause ot  lhc work of Wllllam Web, 
an accountlng p r o f m r  at.Scallle 
Unlverslty. T h r b  y a m  ago Web; 
who tenchm accountlng tn S U 1  
Alhen Schod o t  Blulness. w d e d  
aboul the l u r l n r u  cmts of Imokln& 

As Wels tells It, he ass a s t m  
Wld to dlscovcr that I lt l le had been 
done on tho toptc. Jla looked u p  U.S. 
census studla and henllh Iltenture.' 
He Investlgated numben from the 
U.S. Sureeon General'# Reaori. re- 
sesrrhd-acluarlal l l g u m  bnd con- 
mlted D r w n m e n t  01 llealth. Eduu- 
(Ion and welfare rtudlu. 

, . 
Cost d n n o k e n  

The result w m  tha publ lut lon d 
an arllcle In the Mny lB3l h e  ot 
Personnel AdmlnlslraKor magazln?. 
The t l l le wan "Can You Allord l o  
l l l r e  Smokersl" 

I n  the artlcle. Web m l m a t e d  the 
p r k o  01 hlrlng a gnoker w. r 
nonsmoket at  between S4.811 and 
S4.6R) a year. He delalled some 01 
the costs that employen pay tor 
hl r lnr  smoken. filch as abscnteelsm. 
higher Insuran6e costs, prduct lv l ly  
loss, -4 employte morale and 
propedy dnmnge. 

Well' article has been* wldely 
q~mted In llha pest three years. I t .  
a l jo haa been wldely attacked. 

Allhov&h Wela k w  thal hls 
flndlngs mt&l be conlrnvenlnl. the 
anlcle has sllrred a storm beyond 
hls wlldcst Irnaglnlngs. Tlae bmuhaha 
has been compnrcd to lhe slonn that 
broke after Ralph Nader sald that 

Prol. Wlll lam Welm says hlr-' 
l ~ g  ernokers rneand' much 

' hlgher costs. lor , employep.. . 
1 ' 

.,-> 
cerialn U.S. a m  d m  *'unb.fr mt 

speed." 
UIYLatcnt to  target WeW flndlng. l a  
LewlJ C. Solmon, denn of Ihe Gra- 
duate School o f  Educallon at  the 
Unlverslty of Calltornla at L m A n g a  
lea. Solmdn wmle a rtbuttal a r tk le  
tor Personnel Admlnlatrator In 
March 1%. Iltled "The Mher sMa ol 
the smoklng worker coonlroveny." 

Solmon ana In Sealtlo last week 
relullng WeW nludles. Sdmon plam 
to VIXI~ several cltjes, but Senttle was 
hls r i m  stop. Why I ~ e n ?  Qulle 
frankly. because 11 h Wels' home 
town. 

"What tasclnated me about Welr' 
studies was that they are based on 
not very good resenrch." Solmon 
MM In an tnlenkw. "Il ls eonclu- 

over untU t h y  ire  @ken u la&. 
Thw eonlam bad l&c that ni?cb, to 
bi&ttUl." - I - sowon 3d1d ' t h t  he u m t a  to 
mke guesth) ,about Wsdl  ctmCN 
eIna,"Pot example," ke mid, "Whb 
n y s ' l h a t  mnokera kse I) BF R 
ywar Jlghtrhg up. Vef ha Ilam nM 
r h o d  that mrumolem do rpt a*o 
waste tlms. I! you don't W k s .  
nuybe you prs Into the dr." 

, S o l m m p m l r  wlth ih* L,IID 
n ~ m  Ulsl als placed m "lbb time 
GI."' 

nut!, that, Iv Jua f& .opsnbd. 
Sdmai aIrb questkmm WeY f l y -  
a, 8asemtuiqm He sap Ihal pe 
t~gumn Lrn skeied b u m  d d& 
graphlcb. Blua collar wotkerr amYe 
more than whltq cd ln t  worken. 
Blqa &r worken era pte apt to  
take J c k  tlme rlmply Mcduas they 
count I t  9 a f r l n p  bmefit 01 
workhg. 

*lhh 4 'one hdlcnt lm thbt 
a-g a b w t e e b m  c o r n l a t h .  II 
h ealsts h not mlual " Sdmoh @Id. 

He ~1ted.athcr b;oblenu. "Wela 
'nela~lvety p k b  out d416. There 89 
a lot 01 Mher reasow l o r  the &la. 
Sblmm cmtcnped.. I , 8 .  

. , Blg Bmthcr ;' 
, . n s  d m l t t s d   hat h s  t+mm't G v e  
*mother number" for c a t s  related 
to hl t ln rmoken. Dut he atresscs 
the nee$ for better research Into the 
subject. Sdmon has a m g  oplnlonr 
about Sun Franclm'r  aeporatlon of 
  he work place Into m k l n g  a d  
mnumokhg a m r  I t  Ls wronn, he 
mys. l o r  governmen1 to  ln rdve  UlrU 
In the smoklng Issue. 

"lt'a one mom st. in Ule 818 
~ m t h e r  sg-e,n T e  &tares. 
Salmon, w h l m w l l  smoker ("leu 
Lhsn a pack a day"), look h u e  wllh 
Uels' eontentlon that employen can 
benefll l m n l  rwllulnn to  h l m  smdr - 
em. 

" I f  ~ h i a n l l a l  nrimben 01 p o r k  
e n  are excluded l rom hlrlng CMSIB 
eratlon. t h ~ m  wlll be a draw down 
qn the labor pol." he snld. "The 

Prof: Lwla  Solmon says 
' tha t  nonsmokers may also 

whste tlme on the Job. 

m l k t l o n  @ not different l rom that 
whlch cxlsts when women and blackr 
prp excluded lor reasons unrelated 

domunce. Why. mppos) 
had rehued l o  hlre 

Elmlcln becaulc he smoked." 
~ . . . 

Mmon'r  tAp  rmnnd the Cant ry  
b behn wderwrltten by the Tobacco . 
~rut( tuk,  (bough he p&lnla mi that 
over the yearn he haS had grants 
from many awrees, lnctudlng the 
Nat lau l  Endowment for the Humam 
It lu.  Such sponscmhlp would no( 
allect hls oplnlons, ha  =I$. 

' Industry ~onarllant 
The ar tk ls  thab Solmoo wrote h 

Wlenlllled am "one result of hls work 
as a consultant to  several t o b c c o  
comoanles on cconon~lea and rclated 
matien:' 

Solmm dld not contact Wels 
* whlle he war I n  Senltle. Nor has he 

ever spoken to  the Seallle Unlverslly 

Weis, mtenwhlle. was d e b a ~ l n ~ '  
tkc srnoklng controversy on a local 
fV ahow wlth Anne Browder of the 
Tobacco Imtltute. Web m l d  that 
mare r r ld more pf h l r  t lme Is belng 
commandeered by the smuklng Is 

Na.''ln ~uly I wll l  make a speech 
balora the World Hratth Orgnnl7a 
llon in Wlnnlpeg." he  says 7?1e 
Camtiinn &overnmenl wlll poy his 

R lane fare. the rest of the l r lp  Is st 
la own expen*. Wels reporled 

Thh Seattle Unlverslty prolessor 
Is qulck to admtt that much or hls 
m e a r c h ,  as charged b y  Solmon. 11 
selectlva In nature " I t  wculd have to 
be." Wel l  =Id. ' 11 also la admlttnllv 
aizedotal. I 1  I wrlle abnut lndlvlduil 
exp.rlcnres wlth ~ n l o k l l i ~  b n r .  It Is 
because there are not,~thal many 
fgrm~ lhnl  ben smoklng 8 

, Dishonorable campallpl 
Wels. *Lo has never smokcd. 

defend- hls research. polnllng out 
lhal  h~ has a doctnrntr., and Iralt l- 
mate ~.hrdar lg credenllnl~. Jle re- 
senls the wnr that Is M l n g  waged by 
the  tobacco industw. 

I l e  contends that the sntg-anll- 
m n o k i n ~  c n ~ r ~ n a l p ~  Is "dlshonorahle" 
and t e d s  10-atinck tho rewnrcher 
mt l ler  than attempt t o  f u l l h e r '  
k~ lowldge.  

"Elo cause b 80 Qrpnved as one 
that Is kllllng 1.m o l  my cwntrymen 
every dny. And thry (Ihe tobacco 
compnnles) don It knowlngly." he 
chnr~es .  

W11ot sngen h l m  most. Is Ihe 
f obncco Inst llule carnpnlgn that 
cqaptes r~noklng bans with m c t ~ m .  
serlsm a ~ ~ d  even ant1 Semlflsm. I l e  
pnlntr to another acsdr~nlc. Dr. 
Paler L. Rer~er.  proles~or of suclolw 
gy at Roston Unlverslty. Oerger hnrl 
relerred to anll-smoklng an the "new 
anrl.Semlt~sm." 

"Thw Is a gmtesqrrr." Weln 
holds. "Smokln~ la n hnrard; I1 Is not 
a rlghts Issue. No one ever a r p ~ e d  
that einpla ers llnve a r i d i t  to 
e x p e  wodr rs  to hnmrdw~h sub 
SIRIICCJ.'" 
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S ~ ~ ~ ~ i ~ ~  -a g 
costs disputed 

by Peter Bardsley smoking forces are going to use a 
Journal staff  spokesman for their cause they 

SEATTLE - Dr. Lelvis C. are going to have to find someone 
Solaon visited Startle recently lo better quulificd than IVeis. It is 
issue a challenge to Seattle ?,is feeling that \Yeis' findings are 
University business professor misleading. 
\irilliarn L, Weis. Salmon, \vho edmits to smok- 

The challenge is for a debate. ing "occasionally," has authored 
, N'eis is the author of m i -  a report entitled "There Is No 

smoking material which has Proof That Smokers Art hlore 
gained notoriety for its assertion Costly Than Yon-smokers." It is 
that employers are better off to strictly a rcbuttle of Weis' 
hire non-smokers. He contends arguments. 
non-smokers can save their It says "Closer scrutiny of Pro- 
employers about 51,700 a year by fessor Weis' material reveals that 
lowering costs for ' insurance his analysis is faulty and his con- 
premiums, maintenance charges, clusions are without merit." 
fu rn i tu re  replacement  a n d  So]mon claims his study of 
disability pabments. \ireis' work found selective 

> Solrnon, a professor and reporting of data, reliance on 
economist, is a dean in the UCLA biased observations, confusion of 
Graduate School of  Education. correlation and causation, and 
He has been hired by the tobacco faulty logic. 
industry to look into \Yeis' find- \\leis began attracting attention 
ings. The tobacco industv feels in the fall of 1980 with an article 
there has been too much atten- published in "Personnel Ad- 
tion drawn to \5'eis1 remarks by ministrator" entitled "Improve 
the media and others. Productivity Overnight." 

Solmon contends if  anti- "Thousands of cost-conscious 
business o\vners have opted in the . 
past decade to hire exclusively 
from the nlost productive two- 
thirds of tllc employable popula- 
tion. They have hired non- 
smokers," hc ~vrate. 

The tob3cco industry did not 
pay particular attention to Weis 
and his findings, untiI they 
realized others were using his 
s t a t i s t i c s  3 s  a m m u n i t i o n ,  , 
Solmon s3ys. 

Solmon responded in the 
hlarch 19S3 edirion of "Person- 
nel Adn~inistrator" with a rebut- 
tle cntitlcd "The Other Side of 
the Smoking V1orker Controver- 

t sy." 
In his nrrack he says of Weis, 

"Indrrd, \ . i r tud ly  every part of 
his esiimn~c is unfounded and he 
compounds his Prrors by survey- 
ing thosc persons most against 
smoking." 

Solmon :~nd ij'eis have never 
met. 

1 
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APPENDIX C 

WORKPLACE S#OKI!iG RESTRICT IONS 

A ,  AS TYPICALLY PROPOSED BY THE AMERICAN 
LUNG ASSOCIATION TO BUSINESSES 

B, EXAMPLE OF RESTRICTIONS,,TI MIGHT 
PROPOSE AS A STRATEGIC FALL BACK" 
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?;?O - -A-SP. II 

SM3K1FG FGLICY 

I. ? U ~ ? O S ~  

3 The p o l i c y  o f  t h i s  c o r p o r a t i o n  i s  t o  r e g c l a t e  snokLng 
on t h e  p r e n i s s s  b e c z u s e  s a o k i n g  hzs been found  t o  be a z z j o r  
c o n t r i b u t i o n  t o  i n d o o r  a i r  p o l l u t i o n .  i t  i s  n o t  t h e  p u r ? o s e  
of this p o l i c y  t o  b2n s ~ o k i n g  b u t  r a t h e r  t o  o b t z i n  fr2edom 
from d i s c o m f o r t  and  i r r i t a t i o n  f o r  t h o s e  employees s e n s i t i v e  
t o  t o b a c c o  smoke w h i l e  p r e s e r v i n g  a r e a s o n a b l e  d e g r e e  o f  
f r e e d o n  f o r  t h o s e  who c h o o s e  t o  s n o k e .  

11. SXOKING IN COMMON AREAS 

Smoking i s  n o t  p e r m i t t e d  i n  t h e  f o l l o w i n g  a r e a s :  
e l e v z t o r s ,  r e s t r o o n s ,  weiting rooms,  l i b r a r y ,  
c o m p u t e r / e l e c t r o n i c  equ ipmen t  rooms and a r e a s  w i t h  h i g h  f i r e  
r i s k  o r  s a n i t a r y  r e q u i r e m e n t s .  

Smoking i s  n o t  p e r m i t t e d  i n  c o n f e r e n c e  rooms,  
a u d i t o r i u n s  and  t r z i n i n g  c l a s s r o o m s .  These  a r e a s  will be 
c l e a r l y  p o s t e d  a s  n o n s m o k i ~ g  z o n e s .  I f  p o s s i b l e ,  m e e t i n g  
c h a i r p e r s o n s  w i l l  p e r a i t  a b r e a k  e v e r y  two hours f o r  p e r s o n s  
w i s h i n g  t o  s n o k e  i n  a s m o k i n g - p e r m i t t e d  a r e a .  

111. SHA3ED OFFICE A3EAS 

I n  e i t h e r  e n c l o s e d  o f f i c e s  w i t h  two o r  more e a p l o y e e s  

1 o r  i n  open  o f f i c e  a r e a s ,  a  r e s p o n s i b l e  s u p e r v i s o r  wili 
i d e n t i f y  open  a r e a s  o r  w e l l  v e n t i l z t e d  e n c l o s e d  z r e a s  where 
smoking i s  p e r m i t t e d .  Where i t  will s o l v e  p rob lems  t o  t h e  
s a t i s f a c t i o c  o f  t h o s e  c o n c e r n e d ,  t h e  o f f i c e  1 2 y o u t  nay  be 
r e e r r z n g e d  and  c h a n g e s  i n  d e s k  a s s i g n n e n t s  o r  l o c a t i o n s  eade 
t o  s e p a r z t e  s m o k e r s  a n d  nonsmokers .  Smokers  s h o u l d  be  
placed n e z r  r e t u r n  a i r  d u c t s  where f e a s i b l e .  Eowever ,  i f  an 
emgloyee o b j e c t s  i n  w r i t i n g  t o  s n o k e  i n  h i s  o r  her  work a r e a  
on t h e  b a s i s  t h a t  i t  i s  h a r m f u l  t o  h i s  o r  h e r  h e z l t h ,  t h a t  
work a r e a  w i l l  be p o s t e d  as a no smoking z r e a .  

IV. PfiIVATE OPYICES 

' A  p r i v a t e  o f f i c e  c ay  be  d e s i ~ n a t z d  znokLng o r  
nonsztoking b y  i t s  o c c u p a n t .  V i s i t o r s  t o  privete o f f i c e s  
s h c u l d  e b i a e  b y  t h e  "no s n o k i ~ g "  d e s i g n a t i o n .  

> 

! L 
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The c a f z t e r l z  xill be  c i 7 ~ i c ? d  i n t o  s z o k i ~ 5  2nd 
m * nonsmoking ,  c l e a r l y  n a r k e d  sltn z ; p r o ? r l a t e  s i ~ c s .  -ne 

smoking a r e a   ill, if p o s s i b l e ,  be l o c a t e d  n e a r  ~~~~~2 a i r  

I .  CONFLICT RBSOLUTION 

If e f f o r t s  by a s u p e r v i s o r  t o  r e s o l v e  d i f f 2 r e n c e . s  
be tween s m o k e r s  2nd n o n s n o k e r s  do n o t  s a t i s f y  t h e  p a r t i e s ,  
t h e  a i s s z t i s f i e d  party may f i l e  a written compleint w i t h  the 
s u p e r v i s o r  w i t h  a copy t o  t h e  F e r s o n n e l  M ~ n a g e r  s p e c i f y i n g  
t h e  c o n c e r n s ,  why t h e  s t e p s  t a k e n  nave n o t  s o l v e d  t h e  
p rob lem,  2nd a p roposed  s o l u t i o n .  I n  r e s o l v i n g  t h e  ?roblez!, 
management will g i v e  p r i m r y  c o n s i d e r a t i o c  t o  p r o t e c t i o n  of 

V I I .  GENERAL GUIDELINES 

A. Government  f i r e  r e g u l a t i o n s  f o r  t h e  p r e m i s e s  a r e  n o t  
a f f e c t e d  by t h i s  p o l i c y .  

B .  The m e d i c a l  d i r e c t o r  w i l l  r z k e  a v a i l a b l e  t o  employees  
smoking  c e s s a t i o n  i n f o r n a t i o n .  

C .  Airf low:  

1 .  Smoking a r e a s  s h o u l d  be  l o c z t e d  n e a r  r e t u r n  a i r  
d u c t s  o r  l o w e r  p r e s s u r e  areas  i f  p o s s i b l e .  

2. I n  smoking a reas ,  v e n t i l a t i o n  s h o u l d  be a a in imuc l  
of  s i x  a i r  e x c h e n g e s  an h o u r .  

D. Smoking areas s h o u l d  be s e p a r a t e d  by a p p r o x i m a t e l y  f o u r  
f e e t  f rom nonsmoking a r e a s .  

E .  p h y s i c a l  b a r r i e r  s h o u l d  be used  whenever  p r a c t i c z b l e  
(wzl l s ,  p a r t i t i o n s ) .  

F, S i g n s  w i l l  be  p o s t e d  t o  d e s i g n a t e  a l l  a r e a s  i n  which 
smoking i s  p r o h i b i t e d .  S i g n s  w i l l  b e  p l a c e d  a t  
e n t r m c e s  t o  rocms and c z f e t e r i a s .  

G. A s h t r ? y s  will be rernoved ?-om n o ~ s m o k i n g  a r e z s .  
3 e c e p i a c l e s  w i l l  b e  ? r o v i d e d  a t  en t rances  t o  t n e s z  
a r e a s  t o  d l s ? o s e  o f  smoking  m a t e r i a l .  

> 

-- 
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PRO-TI 

SMOKING P O L I C Y  a 
PURPOSE 

To provide  a comfor tab le  environment f o r  a l l  employees,  - 
r e l y i n g  on eve ryone ' s  good judgment and t h o u g h t t u l n e s s  t o  meet 
t h e  needs and d e s i r e s  of b o t h  smokers and nonsmokers .  I t  i s  no t  
t h e  purpose o f  t h i s  p o l i c y  t o  c r e a t e  r i g i d l y  en fo rced  ru les  b u t ,  
r a t h e r ,  through t h e s e  g u i d e l i n e s ,  t o  i n v i t e  persons  who smoke t o  
be respons ive  t o  t hose  i n d i v i d u a l s  vho may f i n d  smoking o b j e c -  
t i o n a b l e  and t o  i n v i t e  nonsmokers t o  be r e s p e c t f u l  o f  t h e  wishes 
o f  t h e  smokers. 

NONSMOKING AREAS 

o E l e v a t o r s  
o  Nedical  c a r e  f a c i l i t i e s  
o Computer i n s t a l l a t  i o n  a r e a s  
o  S to rage  a r e a s ,  excep t  a t  work s t a t i o n s  
o  L ib ra ry  f a c i l i t i e s  
o Areas r e q u i r e d  by government r e g u l a t i o n  t o  be nonsmoking 

zones 

WORK STATIONS 

In p r i v a t e  o f f i c e s  and,  where p r a c t i c a l ,  i n  common work 
s t a t i o n s ,  employees may d e s i g n a t e  t h e i r  immediate work a r e a  a  
nonsmoking o r  smoking zone. 

CONFERENCE ROOblS 

In o r d e r  t o  p r o v i d e  f l e x i b i l i t y  f o r  i n d i v i d u a l  groups,  
conference rooms w i l l  be p rov ided  with s i g n s  which may b e  changed 
t o  i n d i c a t e  whether  smoking i s  o r  i s  n o t  p e r m i t t e d ,  a t  t h e  d i s -  
c r e t i o n  o f  t h e  meet ing c h a i r p e r s o n .  

CXFETERIA/DINING ROOM ' 

~ h e s e  a r e a s  w i l l  be  d i v i d e d  evenly  i n t o  smoking and non- 
smoking a r e a s .  T a b l e s  i n  t h e  nonsmoking a r e a  w i l l  be  v i s i b l y  
and a p p r o p r i a t e l y  p o s t e d  w i th  s i g n s .  

OTHER CObMON AREAS ul 
A? 

There w i l l  be no r e s t r i c t i o n  on smoking i n  l o b b i e s ,  ha l lways  P 
o r  res t rooms.  0 

cn 
I) 
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I n t r o d u c t i o n  

The fo l lowing  a n a l y s i s  of Conqress ional  v o t i n g  p a t t e r n s  
demons t ra tes  t h e  p o t e n t i a l  f o r  o rgan ized  labor an6 tobacco 
t o  work coope ra t i ve ly  on l e g i s l a t i v e  m a t t e r s .  An improved 
lobbying r e l a t i o n s h i p  w i l l  have a  p o s i t i v e  impact on non- 
l e g i s l a t i v e  m a t t e r s ;  e . g . ,  cnion r e s i s t a n c e  t o  smokinc re-  
s t r i c t i o n s .  

The p roce s s  of c r e a t i n g  a  tobacco-labor c o a l i t i o n  n e c e s s a r i l y  
beg ins  by e s t a b l i s h i n g  a p p r o p r i a t e  r e l a t i o n s  w i th  The 
Tobacco Workers Union. Th is  has a i r e a d y  begun w i th  p o s i t i v e  
r e s u l t s .  The Tobacco PJorkers a re  a smal l  b u t  d i sp ropo r t i on -  
a t e l y  i n f l u e n t i a l  group and w i l l  h e l p  u s  s ecu re  suppor t  
from o t h e r  unions  a s  w e l l  a s  t h e  AFL-CIO.  

I f  o u r  i n d u s t r y  expec t s  union h e l p  i n  d e f e a t i n g  and p a s s i n g  
s p e c i f i c  b i l l s ,  we must be w i l l i n g  t o  r e c i 2 r o c a t e .  B i l l s  
now pending be fo r e  Congress p rov ide  some e x c e l l e n t  oppor- 
t u n i t i t e s  t o  h e l p  one ano the r .  The Federal  R e l a t i o n s  
D iv i s i on  w i l l  be pursu ing  t h e s e  o p p o r t u n i t i t e s .  S imi l a r  
p o t e n t i a l  e x i s t s  a t  t h e  s t a t e  and l o c a l  l e v e l .  
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SENATE 

o Approximately 50% of t h o s e  Mevbers of t h e  Sena te  who 
do n o t  c o n s i s t e n t l y  suppor t  o rgan ized  l a b o r  ( l e s s  
t h a t  6 0 %  COPE r a t i n g )  are c o n s i s t e n t  s u p p o r t e r s  o f  - 
tobacco.  The p o t e n t i a l  "swing" i s  approximate ly  
30 v o t e s .  

o A number of S e n a t o r s  c o n s i s t e n t l y  s u p p o r t  bo th  o rgan ized  
labor  and tobacco i n d u s t r y  p o s i t i o n s :  Sarbanes  ( 9 5  
COPE - 9 2  TOEAC) ;  Byrd (84 COPE - 9 2  TOEiAC); Cranston 
( 7  9 COPE - 6 2  TOBAC) ; 1.Iatsunaga (79 COPE - 85 TOBAC) 

Randolph (79  COPE - 82 TOBAC); B~raick (74 COPE - 
85 TOBAC) ; and Ford (63  COPE - 9 2  TOBAC) . 

o Some of o rgan ized  l a b o r ' s  s t o n q e s t  s u p p o r t e r s  a r e  
c o n s i s t e n t l y  opposed t o  tobzcco i n d u s t r y  p o s i t i o n s :  
P e l 1  (95  COPE - 2 3  TOEAC); Metzenbaum ( 7 9  COPL - 23 
TOBAC) ; Tsongas ( 7 9  COPE - 1 5  TOBAC) . These s e ~ a t o r s  
a r e  c u r r e n t  co-sponsors of  t w o  a n t i - t o b a c c o  b i l l s .  
Other s t r o n g  s u p p o r t e r s  who a r e  c u r r e n t  co-sponsors 
o f  a t  least one p i e c e  of  a n t i - t o b a c c o  l e c i s l a t i o n  in -  
c lude :  Jackson, Kennedy, f loynihan,  and Bumpers. 

o Organized l z b o r  and t h e  tobacco i n d u s t r y  have comnon 
f o e s  i n  t h e  Sena te :  Gorton ( 5  COPE - 1 5  TOSAC); Garn 
(11 COPE - 0 TOBAC);  Hatch (11 COFE - 0 T O B A C ) ;  Packwood 
( 2 1  COPE - 8 TOBAC);  and S t a f f o r d  ( 2 1  COPE - 8 TOBAC).  
Garn, Hatch and Packwood have a11 in t roduced  a n t i -  
tobacco l e g i s l a t i o n  d u r i n g  t h e  c u r r e n t  s e s s i o n  of  
Congress.  
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AFL-CIO 
"COPE " RtZTIfiG 

10% or Less 

20% to 11% 

308 to 21% 

4 0 %  to 31% 

50% to 4 1 2  

60% to 51% 

7 0 %  to  6 1 %  

8 0 %  to 71% 

)90% to 81% 

100% to 91% 

1 

# WHO ARE 
ALSO CONSISTENT 
TOBACCO SUPPORTERS 
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HOUSE 

o Approxixate ly  4 5 %  of t h o s e  House :,Iernbers who do n o t  
c o n s i s t e n t l y  suppor t  o rgan ized  i a b o r  p o s i t i c n s  
( less  t h a n  6 0 6  COPE r a t i n g )  are  c o n s i s t e n t  s u p p o r t e r s  - 
of tobacco i n d u s t r y  p o s i t i o n s .  The p o t e n t i a l  "swing" 
h e r e  i s  approximate ly  120  v o t e s .  

o St rong  s u p p o r t e r s  of b o t h  o rgan ized  l a b o r  and tobacco 
i n d u s t r y  p o s i t i o ~ s  i n c l u d e :  Eoe ( 9 3  COPE - 67 TOSAC); 
Gonzalez (93 COPE - 83  T O B A C ) ;  P a t  Fl i l l iams ( 9 3  
COPE - 67 TCBAC) ; P e r k i n s  ( 8 7  COPE - 8 3  TCBAC) ; 
Natcher ( 8 0  COPE - 8 3  TOBAC); Studds  (80 COPE - 6 7  
TOBAC) ; Danielson ( 7 3  COPE - 1 0 0  TOBAC) ; Eefner ( 7 3  
COPE - 8 3  TOBAC);  Ginn ( 7 3  COPE - 67  TOBAC);  Neal 
(73  COPE - 1 0 0  TOBAC) ; Synar ( 7 3  COPE - 67 TOBAC) ; 
Yatron ( 7 3  COPE - 6 7  TOBAC) ; Dowiy ( 7 3  COPZ - 67 
TOBAC);  Hubbard; Bouquard; Kazei?; S k e l t o n ;  S t r a t t o n ;  
Whitley; Whitten;  F i t h i a n ;  Andrews; and IlcCurdy. 

o Members wi th  s t r o n g l y  a n t i - t o b a c c o  sent l rnents ,  y e t  
c o n s i s t e n t  s u p p o r t e r s  o f  o rgan ized  l a b o r  2 o s i t i o n s  i n -  
clude: Scheuer ( 9 3  C O P E ) ;  D ' h o u r s  ( 8 7  C O P E ) ;  C o l l i n s  
(87 COPE) ; Wyden (87  COPE) ; Edgar ( 8 0  COPE) ; Lehman 
(SO COPE);  Bei lenson (80  C O P E ) ;  Dellums ( 7 3  C O P E ) ;  L a f a l c e  
( 8 7  COPE);  Waxman ( 6 7  COPE) ; Lantos  ( 6 7  COPE) ; Jacobs  (67 C ~ P E ) .  

o Members who n e i t h e r  suppor t  o rgan ized  l a b o r  nor tobacco 
i n d u s t r y  p o s i t i o n s  i n c l u d e :  S c h ~ e i d e r  ( 4 7  COPE); M a r r i o t t  
( 2 7  COPE); and P r i t c h a r d  ( 2 0  COPE). 
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AFL-CIO 
"COPE " RATING 

10% or Less 

20% to 11% 

30% to 21% 

40% to 31% 

50% t o  41% 

60% t o  51% 

70% to 6 1 %  

8 0 %  t o  71% 

) 90% t o  81% 

100% to 91% 

) 
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TOSACCO INDUSTRY TO ASSIST UKIOS-SPONSORED 
J03S RETRAINIKG PROG3J24S 

,2 The c u r r e n t  t echno loq ica l  r e v o l u t i o n  i s  r e ~ u i r i n ~  nzny wor:<ers 

t o  r e a s s e s s  t h e i r  a b i l i t i e s  and seek new s k i l l s .  Organizee 

l abor  i s  a t  t h e  f o r e f r o n t  i n  p r e p i r i n g  workers f o r  new cha l l enges .  

The tobacco i n d u s t r y ,  concerned about  a s k i l l e d  and ready labor 

force  and a sound econcmy, czn z s s i s t  labor i n  i t s  e f f o r t  by 

provid ing  suppor t .  

Working through The Tobacco I n s t i t u t e ,  t h e  i n d u s t r y  w i l l  award 

g r a n t s  of up t o  $ 1 0 , 0 0 0  t o  l o c a l  un ions  f o r  the  gurchase ,  r e n t a l  

o r  l e a s e  of equipment and/or m a t e r i a l s  fcr  jobs r e t r a i n i n g  

programs a c c r e d i t e d  by t h e  M'L-CIO and/or t h e  U.S.  Departriient of 

1 Labor. 

Such equipment and m a t e r i a l s  nay inc luee  b c t  a r e  n o t  n e c e s s a r i l y  

l i m i t e d  t o  da ta  process ing  equipment, audio-v isua l  devices, 

t ex tbooks ,  filas and o t h e r  training sics. Such i tems a s  t u i t i o n ,  

t r a v e l  a l lowances and cocference  fees Z i r e c t l y  r e l a t e d  t o  an 

a c c r e d i t e d  jobs r e t r a i n i n g  program may q u a l i f y  a t  the d i s c r e t i o n  

of t h e  ?roqram a d ~ i n i s t r a t o r s .  S a l a r i e s  w i l l  noL be covera2 by 

t h e  g r a n t s .  

5x1046463 

Soec ia l  c o ~ s i d e r a t i o n  w i l l  be given t o  a p p l i c a t i o n s  frcin s t a t e s  o r  

r eq ions  wLCh unem~loyment r a t e s  ix excess  of t h e  n a t i o n a l  averaGe. 

> 
The g r a n t  ~ d x i n i s t r a t o r s  w i l l  n c t  be authcrizd t o  awzrd fucis cf 

- 

PRODUCED FROM B&W WEB SITE 521 046463 



a c o n t i n u i n s  n a t a r e ,  however, rea;pl;cztlon by ?rzvions r s c i p i e c ~ s  

3 
maybe ercauraged. 

Given the enornous nee2 i n  rnis a r e a ,  t h e  a v a i l a b i l i t y  of t h e s e  

g r a n t s  w i l l  n o t  be b r czd ly  p u b l i c i z e d .  Ra the r ,  t h e - g r a n t  

a h i n i s t r a t o r s  w i l l  i c e n t i f y  a r e a s  o f  appa ren t  g r e a t e s t  need and 

t h e n  s e l e c t i v e l y  make t h e  program known ts ~ o r e n t i a l  r e c i p i e n t s .  

The program w i l l  b e  a e n i n i s t e r e d  by e p a n e l  c o n p r i s e d  of one 

r e p r e s e n t a t i v e  each fron t h e  Tobacco Workers Unioc, The Tobacco 

institute and a c o n s u l t a n t  q u a l i f i e d  i n  t h e  a r e a  of jobs 

r e t r a i n i n q .  

3 

cn 
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The program w i l l  be funded by c o n t r i b u t i o n s  from the members of 

The Tobacco I n s t i t u t e .  

Recommended 1 9 8 4  budget  $ 2 0 0 , 0 0 0 .  
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Tmhe Ross G Co. 

3 
September 1, 1983 

Mr. William Adams 
Controller 
The Tobacco Institute 
1875 Eye Street, N.W. 
Washington, D.C. 20006 

Dear Mr. Adams: 

This letter is in response to your request for a proposal 
to conduct a study of the elements of expense associated with 
corporate implementation of smoking restrictions. We under- 
stand that the end product of such a study would be a summary 
of the cost elements and estimates of associated costs of 
implementation. These would be based on the experience of two 
companies which had actually implemented such restrictions. 

Study Approach 

1 In order to produce the end product described above, we 
would: 

1. Interview key employees of the Tobacco Institute to 
identify expected or potential cost elements. 

2. Prepare a listing of potential cost elements, in- 
corporating our expectations based on analysis of 
similar issues for other clients. 

3. Review the list of potential cost elements with the 
staff of the Tobacco Institute and make adjustments 
where appropriate. 

4 .  Arrange, with assistance from the Tobacco ~nstitute, 
discussions with two companies of the costs involved 
in the implementation of smoking restrictions. 

o We will identify and estimate those costs actually 
experienced and recognized by the companies. a 

CI 
o We will discuss any potential hidden or future 0 

costs with the companies and attempt to estimate @ 
them, if appropriate. b, cP cn 

4 

1900 M STREET N.'N, - WASHINGTON. C.C. 20035 - (202) 452-1200 
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5. Prepare a final report summarizing the estimated costs 
of implementation in each company reviewed. The format 
between companies will be as consistent as possible, 
allowing for different approaches to impl~mentation. 

We believe our study will be more valid and useful if 
our final report does not contain references to the companies 
and they are promised confidentiality of the contents except 
for review by the staff of the Tobacco Institute. Further, 
we would not expect our firm name to be ~ s e d  in any public 
statements in connection with the final report, since such use 
is easily misunderstood when the full text of the report document 
is not available. 

Project Staffing 

This project will be performed by consultants from our 
Washington, D.C. Management Consulting staff. Mr. Zames McCoy, 
a partner in the Washington, D.C. office, will have overall 
responsibility for the project. Mr. McCoy has broad experience 
in general management consulting, and has performed numerous 
similar cost studies for clients in both the public and private 
sectors, including the American Bankers Association and Congres- 
sional Commissions. 

1 The project manager for the project is planned to be 
Ms. Sandra Berlin. Ms. Berlin has extensive cost analysis 
experience with Touche Ross. In addition, she was previously 
an operational auditor for the Federal Reserve Board and 
manager of internal audit for a major Washington, D.C. bank. 
Ms. Berlin will be responsible for directing project activities 
on a daily basis. Other experienced project staff will be 
assigned as ~equired. 

Project Cost 

Our costs are based on hours worked at standard hourly 
billing rates, plus out-of-pocket expenses. We normally bill 
our clients monthly for services as a project progresses. Our 
fees for this engagement will be $50,000 plus out-of-pocket 
expenses, assuming the work is done in connection with that 
described in our separate proposal for documenting the implementa- 
tion process. LT 

h' 
We expect this project to require six to eight weeks for p 

completion from the time we start our initial interviews. 0 
We plan to start the project soon after your acceptance of this a 

b: 
& tr 
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proposal .  We appreciate the opportunity to propose on this 
project and look forward to being of se rv ice  to the Tobacco 
Institute. If you have any questions, please  c a l l  Mr. James A. 
McCoy a t  452-1200. 

Very truly yours, 

H . 3  
/ 3 ~ h - i l ~ +  if.-<+ lrc , 
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August 9, 1983 

THE TOBACCO IXSTITLTE 

Pos i t ion  Descr ip t ion  

3 
T i t l e :  Di rec to r  of Corporate Rela t ions  
Department: Pub l i c  Rela t ions  

SUMMARY 

The Direc tor  o f  Corporate Rela t ions  i s  responsib le  f o r  managing a l l  
a spec t s  o f  t h e  voluntary workplace smoking issue. Reports t o  t h e  
Vice President of Publ ic  Infornat ion.  

QUALIFICATIONS 

o Minimum of  a  b a c h e l o r ' s  degree p lus  t e n  years  experience managing 
corpora te  i s s u e s  and r e l a t i o n s .  

o  Excel lent  w r i t t e n  and verbal  conmunications and human r e l a t i o c s  
s k i l l s .  

PRIMARY ESPONS I B  I L  ITIES 

) 1. Produce analyses  of t h e  workplace i s sue  and plans,  wi th  t h e  
a s s i s t a n c e  o f  consu l t an t s  and t h e  advice of t a sk  f o r c e s ,  t o  forin 
and mainta in  an i n d u s t r y  progym. 

2 .  Manage a l l  resources  necessary t o  conduct zpproved p r o g r h s .  

3 .  E s t a b l i s h  and maintain p o s i t i v e  r e l a t i o n s h i p s  wi 'h  business, 
t r ade  a s s o c i a t i o n s ,  l abor  unions, and o the r  organiza t ions .  

4 .  Maintain communications and coordinate a c t i v i t i e s  wi th  a l l  T I  
d i v i s i o n s  regarding program. 

5 .  Mzintzin files of information on t h e  issue, and on audiences 
t a r g e t e d  by t h e  program. 

Cn 
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SMOKING IN THE WORKPLACE 
TASK FORCES 

Following i s  a d e s c r i p t i o n  of t h e  task forces as envisioned 
in the March 1983 p lan  t o  dea l  with t h e  smoking i n  t h e  
workplace issue. 

It answers t h e  q u e s t i o n s  most frequently asked about the task 
forces: 

1. What i s  t h e  role and a u t h o r i t y  of  t h e  task f o r c e s ?  
2 .  Who i s  a s s igned  t o  t h e  t a s k  forces and why? 
3. What responsibilities do the task forces have? 
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~ . 1  What i s  t h e  r o l e  of t h e  t a s k  f o r c e s ?  

2 The p l a n  assumes t h a t  the t a s k  f o r c e  w i l l  work c l o s e l y  
w i t h  a  p r o f e s s i o n a l  s t a f f  member devoted s o l e l y  t o  t h e  i s s u e  
and with l a b o r ,  p u b l i c  r e l a t i o n s ,  l e ~ a l  and management con- 
s u l t a t s .  

One t a s k  f o r c e  i s  i d e n t i f i e d  f o r  each major  aud ience  
add re s sed  i n  the p l a n ;  e.g., the o rgan i zed  l a b o r  t a s k  f o r c e  
w i l l  d e a l  with s t r a t e g i e s  aimed a t  unions .  

The role of t h e  t a sk  forces i s  env i s i oned  as one of  
ana lyz inq  problems o r  s i t u a t i o n s  and reconrnending a p p r o p r i a t e  
po l i cy .  That i s ,  t h e  r o l e  i s  more one o f  counse l i ng  and 
g u i d i n g  t o  e n s u r e  cons i s t ency  and thoroughness  t han  one o f  
p l a n n i n g  and implementing a c t i v i t i e s .  

When nece s sa ry  and a p p r o p r i a t e ,  task f o r c e  meinbers may 
b e  i nvo lved  i n  t a c t i c s ;  e .g. , c o n t a c t i n g  c o u n t e q a r t s  a t  
o t h e r  o r g a n i z a t i o n s  whom they  know pe r sonna l l y .  

Q's. 2 ,  3 Who i s  a s s igned  t o  t h e  t z s k  f o r c e s  and why? 
What r e s p o n s i b i l i t i e s  do t h e  t a s k  f o r c e s  have? 

The p l a n  p roposes  f i v e  t a s k  f o r c e s  composed o f  T I  s t a f f ,  
) r e p r e s e n t a t i v e s  of member companies, and c o n s u l t a n t s  a s  needed. 

The task forces' r e s p o n s i b i l i t i e s  a r e  t i e d  d i r e c t l y  t o  s t r a t e g i e s  
and t a c t i c s  i d e n t i f i e d  th roughout  t h e  7 l e n .  The s p e c i f i c  assign- 
ments and r e s p o n s i b i l i t i e s  a r e  l i s t e d  below: 

F i n a n c i a l  Personne l  A d n i n i s t r a t i o n  Task Force  

Chairperson:  s e n i o r  v i c e  ? r e s i d e n t  f o r  a d m i n i s t r a t i o n ,  T I  

Members : one s e n i o r  pe r sonne l  a d m i n i s t r a t i o n  manager and 
one f i n a n c i a l  manzger from each member company; 
pub l i c  r e l a t i o n s  2nd management c o n s u l t a n t s  a s  
needed. 

These i n d i v i d u a l s  were d e s i q n a t e d  s i n c e  t hey  are most know- 
l e d g e a b l e  about f i n a n c e  and a d m i n i s t r a t i o n  and a  s i g n i f i c a n t  
p o r t i o n  of t h e  i s s u e  deals wi th  employee r e l a t i o n s  and t h e  eco- 
nomics o f  smoking r e s t r i c t i o n s .  a 

N 
The i r  r e s p o n s i b i l i t i e s  a r e :  CI 

d 
Assist s t a f f  and p u b l i c  r e l a t i o n s  counse l  i n  deve l -  @ 
oping arguments 2 e r s u a s i v e  t o  personnel administra- b, 

tion and f i n a n c i a l  nanagers ;  he l ?  r e f i n e  m a t e r i a l s  
a 

1 
4 

used w i th  these i n d i v i d u a l s .  & 

a Contac t  their c o u n t e r ~ a r t s  a t  o t h e r  b u s i n e s s e s  and 
i n s t i t u t i o n s ,  t o  2rompt 2 i s c u s s i c n  of t h e  issue a t  a 
p r o f e s s i o n a l  l e v e l ,  
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Legal  Task Force 

Chairperson and members a r e  no t  des igna ted ;  the  p l a n  recom- 
mends t h a t  t h e  Committee of Counsel des igna te  t h e  t a s k  f o r c e  
cha i rpe r son  and members. 

 his group w i l l  focus  on l e g a l  i s s u e s  r e l a t e d  t o  work7lace 
smoking. 

The i r  r e s p o n s i b i l i t i e s  a r e :  

9 Pssist in e l m i n i n ?  tLe  l e g a l  i m p l i c a t i o n s  of  smoking r e s t r i c t i o :  

9 Develop arguments, w i tnes ses ,  and o t h e r  r e s o u r c e s  
useful t o  bus ines ses  defending a g a i n s t  workplace s u i t s .  

Work wi th  t h e  U.S. Chamber of ~ommerce ' s  ~ a t i o n a l  
Chamber ~ i t i g a t i o n  Center ,  which may soon addres s  t h e  
i s s u e .  

Contact  t h e i r  c o u n t e r p a r t s  a t  o t h e r  o r g a n i z a t i o n s  t o  
d i s c u s s  the legal r a m i f i c a t i o n s  of  such s u i t s .  

Organized Labor Task  Force 

Chairperson: l a b o r  r e l a t i o n s  counse l  

Members : s e n i o r  o f f i c e r  o f  t h e  Tobacco Workers Union, a 
l a b o r  r e l a t i o n s  o f f i c i a l  from a  member company 
(appoin ted  by The I n s t i t u t e  Chairman), and 
p u b l i c  r e l a t i o n s  counsel .  

These i n d i v i d u a l s ,  whose e x p e r t i s e  i s  i n  l a b o r - r e l a t i o n s  and 
l a b o r  i s s u e s ,  w i l l  focus  on smoking r e s t r i c t i o n s  a s  a  ba rga in ing  
i s s u e  and t h e  r o l e ,  i f  any, of ambient smoke i n  t h e  worker s a f e t y  
and h e a l t h  issue. 

T h e i r  r e s p o n s i b i l i t i e s  are: 

Assist s t a f f  and p u b l i c  r e l a t i o n s  counsel  i n  develop- 
i n g  arguments pe r suas ive  t o  union o f f i c i a l s  and help 
ref ine m a t e r i a l s  f o r  e x t e r n a l  use.  

a Contact  union o f f i c i a l s  r e 2 r e s e n t i n g  both p u b l i c  and 
p r i v a t e  sector employees t o  prompt d i s c u s s i o n  of t h e  
i s s u e  from an organized labor perspective.  

C? 
N 
Ci 
0 > 

m 
iP 
4 
C? 
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~j P u b l i c  Agency T a s k  Force  

Cha i rperson :  s e n i o r  v i c e  p r e s i d e n t ,  s t a t e  a c t i v i t i e s ,  T I  

Members : one p u b l i c  a f f a i r s  r e p r e s e ~ t a t i v e  from each 
member cornpzny; two l o b b y i s t s  from The I n s t i t u t e  
State  A c t i v i t i e s  D iv i s i on ;  one member of t h e  
F e d e r a l  R e l a t i o n s  D iv i s i on ;  znd p u b l i c  r e l a t i o n s  
counse l .  

These i n d i v i d u a l s ,  who are n o s t  f a m i l i a r  w i th  government an2 
p u b l i c  agenc i e s ,  w i l l  f ocus  on two e lements  of  t h e  i s s u e :  (1) t h e  
c o s t  of a d m i n i s t e r i n g  smoking r e s t r i c t i o n s  i n  p u b l i c  agenc i e s  and 
( 2 )  t h e  p u b l i c  employees un ions '  concerns  ove r  non-negot ia ted  
changes i n  t e rms  2nd c o n d i t i o n s  of  employment. 

T h e i r  r e s p o n s i b i l i t i e s  are: 

A s s i s t  s t a f f  and p u b l i c  r e l a t i o n s  counse l  t o  deve lop  
arguments p e r s u a s i v e  t o  e l e c t e d  o f f i c i a l s ,  p a r t i c u -  
l a r l y  t h e  c h a i r p e r s o n s  and members of commi t t e e s  dea l -  
i n g  w i th  t h e  a d m i n i s t r a t i o n ,  c o s t ,  and l a b o r  r e l a t i o n s  
of government agenc i e s .  

3 Work w i t h  t h e  o rgan i zed  labor t a s k  f o r c e  on t h e  q u e s t i o n  
of  p u b l i c  employee un ions '  r e sponse s  t o  smoking r e s t r i c -  
t i o n s .  

B r i e f  a l l  f i e l d  staff on t h e  above arguments and coord i -  
n a t e  c o n t a c t s  w i th  key e l e c t e d  and appoin ted  o f f i c i a l s .  

Small  Bus iness  Task Force 

Chairperson:  v i c e  p r e s i d e n t  of r e g i o n  11, T I  

Menbers : one representative from t h e  Na t i ona l  A s s o c i a t i o n  
o f  Tobacco D i s t r i b u t o r s ,  one from t h e  R e t a i l  
Tobacco Na t i ona l  Dea le r s  A s s o c i a t i o n ,  one from 
t h e  Tobacco Growers I n fo rma t ion  Counc i l ,  t h r e e  
from t h e  N a t ~ o n a l  Tobacco Counc i l ,  and ? u b l i c  
r e l a t i o n s  counse l .  

These t a s k  f o r c e  members v i l l  f ocus  on hcw t h e  i s s u e  a f f e c t s  uI x s m a l l ,  l o c a l  b u s i n e s s e s  and on how t h e  i n d u s t r y  czn c o m c n i c a t e  p wi th  s i g n i f i c a n t  2 o r t i o n s  0-these b u s i n e s s e s .  0 a 
m 
cP 

J 4 
CJ 

! I 
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Their responsibilities are: 

a Assist s t + f f  and p u b l i c  r e l a t i o n s  counsel t o  develop 
arguments and materials persuasive t o  proprietors 
and operators of sma l l  businesses.  

a Identify local audiences and secure s?eaking engage- 
ments on the issue for TI speake r s  and other industry 
representatives. 

a Work with associations and agenc i e s  which r e ~ r e s e n t  
small business nationally and locally. 

Coordinating Committee 

Chairperson: President, TI 

Members : Chairpersons of each tcsk force and one profes- 
sional staff member assigned on a full-time basis 
to the issue. 

The committee's responsibilities are: 

Approve a coordinated g l a n ,  encorn~~assing the activi- 
ties of all f ive task forces;  track progress against 
that plan. 

Ensure communication and coo~eration between the task 
f o r c e s .  

Approve any contacts with corporations or organizations 
about the issue. 
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c - 
February 10 ,  1983 

Mr. David J .  Cynamon 
Covington & Burl i ng 
1201 Pennsylvania Avenue, M. W. 
P.  0. Box 7566 
Washington, DC 20044 

Dear David: 

This l e t t e r  sunmarites a change in  the basic specif icat ions  of the 
study we described in  our l e t t e r  of January 27 ,  1983. Instead of 
interviewing 1,000 employees nationwide and 200 business influen- 
i i a l s ,  we will  interview a nationwide sample of 1,500 "lower level 
management people." These interviews, each of which might l a s t  15- 
20 minutes, will focus on such r a t t e r s  as :  

1.  Respondents' views of things t ha t  can have a negative 
impact on productivity in the workplace. 

2. Their impressions of what bothers employees most i n  
the work environment. 

c 3. Where smoking f i t s  in to  the hierarchy of things t ha t  
a f f ec t  productivity or t ha t  bother employees. 

4. The c r ed ib i l i t y  of claims made by Weiss, e t  a l .  

The sample s i z e  of 5,500 i s  based on the need t o  analyze resu l t s  by 
various industry categories ( f inancial  services ,  manufacturing, 
t ransporta t ion,  e tc . )  and by s ize  of company. 

I do have some ideas on how the sample might be drawn and t h i s  should 
be an important agenda item as soon as the survey i s  approved. 
Seventy-five percent of a l l  the establishments in  the D u n  and 
Bradstreet regi s t ~ r  have l e s s  than 10 employees, only 2:; nave 100 
o r  more. This has ?;JO i m p i i c a t j o n s :  

1.  I t  means t ha t  unless we s t r a t i f y  by number of employees, 
we will  get very few l a r g e  companies in our sample. 

My presm: thought i s  to sqecify a sample with four C'1 
conponents ( 1  arge, perhaps 100 employees or nore; td 
med?un, say 20-$9 empioyees; small, 5-19 employees; + 
very sinall, 4 o r  less  -- t h i s  prouo accounts fo r  55;; 0 
of a l l  e s tab l i shnen ts ) ,  !r: each s s g e n t  ~e would  a 
interview about 375 respondents. S ta t i s t i c21  weisnt- 0 
ing prccedures wouid be used i n  t he  t ; ~ u l ; ~ i n a  qhase 

& 

C -.  t o  res tore  3rccort ionai  i t y  t a  t n e  7 1  ndings. 
an 
0 

- -- 
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Mr. David J .  Cynanon 
February 70,  1983 
Page 2 

c 2 .  We will 1 i kely need different  operational definitions 
of "lower management" for these segments. I n  the small 
groups, lower management and higher management i s  1 iable 
t o  be the same person. There i s  no other manager except 
the owr;er. 

In the ~ e d i u n  and large establishments, we might t ry  to 
ta lk to  f i r s t  level supervisors in h a l f  the cases, and 
managers who themselves are  n o t  off icers  and who do not 
report t o  of f icers  in the orher ha1 f .  A system 1 i ke 
this would give us some spread and ye t  keep us away from 
"big shots." 

Also, you may not want to  include a l l  SIC codes in the survey. For 
example, i t  seems t o  me t h a t  there may be good reasons fo r  excluding 
agricul ture ,  fo re s t  products, f i sher ies ,  and perhaps mining. Dun acd 
Bradstreet can draw the sample fo r  us and they have a l o t  of f lexi-  
b i l i t y  i n  what they can do, b u t  the i r  procedure takes about two weeks. 
That 's why sampl ing specifications i s  an important i n i t i a l  agenda i ten. 

The schedule: 
!Jee ks 

1 .  Developmental phase ( i n i t i a l  meeting 

c with Survey Committee to discuss sample 
and infomation needs) 1 

2.  Research design (ques tionnai re development 
and approval, buy sample from D&6) 2 

3 .  Fie1 dwork (phone interviews) 4 

4. Analysis (coding, editing, data 
processing ) 2 -3 

5. Report preparation (written and orai ) 2 

11-12 

I know that  you woula be i n t s r e s ~ e d  in getting szne " f e ~ l "  f3r cn2 
findings before we deliver the  f i n 2 1  report. :!e can provide i h i ~  
opportunity by collapsing steos 3 2 n d  4 scrnewhat -- i .e.,  !+ye can do 
coding and p a r t i a l  d a t a  proc2ssing of a seonent o f  the  resu l t s  ?lien 
beicre the fieldwork i s  compl er;ed. For example, we could run marginal &7 

@ 
e " 
3 la 
m 
@ 
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Mr. David Cynamon 
February 10 ,  1983 
Page 3 

c or t o t a l  l ine  data o n  the f i r s t  1,000 cases while the interviewing 
department was s t i l l  working on the final 500. I f  we do th is ,  and 
we p l a n  on doing it, we would have some results t o  see  and d iscuss  
around the 8th week of the schedule -- perhaps sooner. 

The budget for this  s tudy  i s  565,000 ' 10%. 

Any questions, don't hesitate t o  c a l l .  

Cordial ly,  

d ,I2:/ , y p ~  
L L+, ' ,aL/ 

~l fred Vogel 
Senior Vice President 

1 b 
/ 

cc : James Fous s 
Patricia Fishourne 
John P .  Rupp 

<. 

cn 
h' 
F 
0 
?b 
6, 
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J. P a t r i c k  Bryan 
Pres iden t  IMSINC 
30 Tomahawk C i r c l e  
Saunderstown, Rhode I s l a n d  02874 
September 1, 1 9 8 3  

P e t e r  G. Spar5er 
Vice President-Tobacco I n s t i t u t e  
1875 I S t r e e t  Northwest 
Washington, D.C.  20006 

Dear Pete: 

I a p p r e c i a t e  very  much t h e  oppor tun i ty  t o  propose a s tudy of smokers 
d i scounts  i n  t h e  insurance indus t ry .  

A s  you w i l l  see from reviewing t h e  a t t ached  summaries, my a s s o c i a t e s  
and I have compiled a combined record of 60+ yea r s  of r e l e v a n t  insur -  
ance i ndus t ry  experience.  This  exper ience runs t h e  gamut from 
a c t u a r i a l  a n a l y s i s  t o  s a l e s  strategies covering a l l  t h e  management 
d i s c i p l i n e s  i n  between. 

Based on our discussion, I have enclosed a b r i e f  o u t l i n e  of t h e  proposed 
s tudy and i s s u e s  t h a t  my a s s o c i a t e s  and I will be focusing on. P l ease  
review t o  make s u r e  I am covering a l l  r e l e v a n t  a r eas  t o  your bus iness  < needs. 

I am a t  your d i s p o s a l  once'you have completed your review t o  discuss 
any suggested changes. 

Thank you f o r  your t ime and I look forward t o  working with you and 
your s t a f f  on t h i s  p r o j e c t .  

- J. P a t r i c k  Bryan 

Irk 

I 
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O u t l i n e  of Proposed Study on 

"Smokers Discounts  i n  t h e  L i f e  Insurance  
I n d u s t r y "  

I. Background 

A .  I M S I N C  p roposes  t o  s t u d y  t h e  o r i g i n a t i o n  of  smokers d i s c o u n t s  
i n  t h e  i n s u r a n c e  i n d u s t r y .  

T h i s  background s t u d y  w i l l  i n c l u d e  r e s e a r c h  on c a r r i e r s  
invo lved ,  o r i g i n a l  p r i c i n g  p o l i c i e s  a s  w e l l  a s  marke t ing  
p r a c t i c e s .  

8. P a r t i c u l a r  f o c u s  w i l l  b e  on t r e n d s  i n  marke t ing  s t r a t e g i e s  
and p r i c i n g  p r a c t i c e s  s i n c e  t h e  i n t r o d u c t i o n  of such  d i s c o u n t s  
l e a d i n g  t o  t h e . .  . . . . 

11. C u r r e n t  Environment 

A.  IMSINC w i l l  do  a comprehensive a u d i t  of t h e  c u r r e n t  environ-  
ment t o  a s c e r t a i n  t h e  e x t e n t  and accep tance  of snokers  d i s c o u n t  
i n  t h e  i n d u s t r y  and t h e  market .  (Growth t r e n d s ) .  

B. IMSINC w i l l  i d e n t i f y  t h e  s p e c i f i c  k i n d s  of companies o f f e r i n g  
such d i s c o u n t s  t o  de te rmine  i f  market  segmenta t ion o r  r i s k  
segmenta t ion i s  the pr imary mot ive .  < x 

C. I M S I N C  w i l l  review t h e  c u r r e n t  p u b l i c / p o l i t i c a l  environment 
a s  it a f f e c t s  t h e  i n d u s t r i e s  p r i c i n g  p o l i c i e s  and i d e n t i f y  
o t h e r  i s s u e s  t h a t  may impact  t h e  e v o l u t i o n  of p r i c i n g  p o l i c y  
over  t h e  n e x t  s e v e r a l  years .  

D. IMSINC w i l l  do a c o n f i d e n t i a l  sample su rvey  of companies 
o f f e r i n g  smokers d i s c o u n t s  t o  review p r i c i n g  p o l i c y  i n  a d d i t -  
i o n  t o  enforcement and underwr i t ing  c r i t e r i a .  

E. IMSINC w i l l  a t t e m p t  t o  i d e n t i f y  c la ims  payment p r a c t i c e s  i n  
c a s e s  where smokers may have purchase2 p o l i c i e s  w i t h  non- 
smokers d i s c o u n t s .  I X S I N C  w i l l  s t u d y  t h e  impact  02 i n c o n t e s t -  
a b i l i t y  on t h e  c z e e i b i l i t y  of enforcement (law/przctice) of 
smokers d i s c o u n t s .  

111. Scope 

A. A c t u a r i a l  review of smokers d i s c o u n t s  currently on t h e  market. 
Technica l  a n a l y s i s  of p r i c i n g  p o l i c y  and how it  evolved i n  
t h e  i n d u s t r y .  # - 
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B. Marketing p r a c t i c e s  of companies o f f e r i n g  smokers d i s c o u n t s  
v e r s u s  those  that d o n ' t .  Examination of o the r  " l i f e  s t y l e s "  
d i s c o u n t s  t h a t  a re  e i t he r  avai lable  o r  i n  t h e  p lann ing  s t a g e .  

C. Examination of o t h e r  major i s s u e s  f a c i n g  t h e  i n d u s t r y  t h a t  
may a f f e c t  smokers d i s c o u n t s  i .e .  U N I S E X .  

D. IMSINC w i l l  review i n s u r a n c e  i n d u s t r y  s t u d i e s  b o t h  p r o  and 
con on t h e  impact of smoking on m o r t a l i t y .  IMSINC w i l l  
discuss t h e  impact  t h e s e  studies have o r  may have on a c t u a r i a l  
t a b l e s .  

I V .  Summary & Conclusions 

IMSINC wil work w i t h  t h e  Tobacco I n s t i t u t e  t o  g e t  a complete 
unders tand ing  of how this issue impacts your  communications 
s t r a t e g i e s .  

Once w e  have reached o u r  conc lus ions  w e  w i l l  make recommendations 
on how y o ~  should  proceed w i t h  t h e  f i n d i n g s  and c o n c l u s i o n s  we 
come to .  
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J. ?ATRICK BRYAN 

- M r .  Bryan has  twelve  y e a r s  of management e x p e r i e n c e  with e i g h t  of 
3 t h o s e  y e a r s  i n  t h e  l i f e  and h e a l t h  i n s u r a n c e  i n d u s t r y .  M r .  Bryan 

is  c u r r e n t l y  a  s e n i o r  e x e c u t i v e  w i t h  a  major i n s u r a n c e  s u b s i d i a r y  
of t h e  Genera l  E l e c t r i c  Company with $610,000,000.00 of a s s e t s .  

M r .  B r y a n ' s  c u r r e n t  assignment i s  Vice  P r e s i d e n t  Bus iness  Opera t ions  
w i t h  four  Vice P r e s i d e n t s  ( L i n e  of Business  Managers) r e p o r t i n g  t o  
him p l u s  c o r p o r a t e  s u p p o r t  e lements  such a s  F i n a n c i a l  p lann ing  & 
A n a l y s i s ,  Promotion A d v e r t i s i n g ,  P lann ing  and T r a i n i n g .    he scope 
of  M r .  B r y a n ' s  r e s p o n s i b i l i t i e s  spans  market  r e s e a r c h ,  p r o d u c t  develop- 
ment, s t r a t e g y  development,  d i s t r i b u t i o n  development and e x e c u t i o n ,  
f u l l  P & L  r e s p o n s i b i l i t y  i n c l u d i n g  a c t u a r i a l  and f i n a n c i a l  a n a l y s i s ,  
and v a r i o u s  market ing s u p p o r t  programs. 

M r .  Bryan ho lds  a B.S. i n  Bus iness  ~ d r n i n i s t r a t i o n  and an MBA from 
Chapman C o l l e g e ,  Orange, C a l i f o r n i a .  M r .  Bryan has  a c t e d  i n  a c o n s u l t -  
a n t  c a p a c i t y  t o  Genera l  E l e c t r i c ' s  Venture  C a p i t a l  group on s e v e r a l  
o c c a s i o n s  when i n s u r a n c e  i n d u s t r y  r e l a t e d  v e n t u r e s  were b e i n g  cons ide red .  
M r .  Bryan has  compiled a  m a n a g e ~ e n t  h i s t o r y  of  i n c r e a s i n g  r e s p o n s i b i l -  
i t i e s  i n  a  wide v a r i e t y  of ass ignments .  The f o l l o w i n g  i s  a  b r i e f  
summary of M r .  B r y a n ' s  exper ience :  

o  V i c e  P r e s i d e n t  Bus iness  Operat ions-  F u l l  P & L  r e s p o n s i b i l i t y  i n  
a  l i f e / P C  company wi th  a s s e t s  of $610  m i l l i o n ,  encompassing f o u r  
major  b u s i n e s s  o p e r a t i o n s  i n c l u d i n g  t h e  ground up development of 

3 two new v e n t u r e s .  C u r r e n t  d i r e c t  r e p o r t s  i n c l u d e  Mqr. F i n a n c i a l  
Planning and A n a l y s i s ,  Mgr. Marketing Suppor t  S e r v i c e s ,  and 
f o u r  Vice  P r e s i d e n t s  who r u n  t h e  i n d i v i d u a l  b u s i n e s s  o p e r a t i o n s .  

o  Vice  P r e s i d e n t ,  Marketing of a L i f e  I n s u r a n c e  company w i t h  $ 5 0 0  
m i l l i o n  of a s s e t s .  Assumed market ing l e a d e r s h i p  of  a  company 
w i t h  heavy inves tments  i n  l i f e  o p e r a t i o n s  w i t h  l i m i t e d  R O I  
o p p o r t u n i t y  o v e r  t h e  long term. Developed and implemented 
s t r a t e g i e s  t o  e x i t  e x i s t i n g  markets  and p e n e t r a t e  new high growth 
marke t s  w i t h  a t t r a c t i v e  margins .  

o  Vice  P r e s i d e n t  Marketing & Customer R e l a t i o n s  o f  a  major h e a l t h  
i n s u r e r .  Red i rec ted  market ing e f f c r t  based on target market ing 
and improved r e t e n t i o n  of customer base through s u b s t a n t i a l  
inves tments  i n  q u a l i t y  of s e r v i c e .  Developed major  new growth 
o p p o r t u n i t y  by e n t e r i n g  Denta l  i n s u r a n c e  f i e l d  w i t h  i n n o v a t i v e  
group p roduc t s .  

I - 
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o D i r e c t o r  Marketing of a major h e a l t h  i n s u r e r .  Managed a 
f i nance  department of 75 people  r e s p o n s i b l e  f o r  accounts  
r e c e i v a b l e ,  membership f i l e s  maintenance and p o l i c y  
a d m i n i s t r a t i o n  w i th  annua l  premiums of  approximately $500 
m i l l i o n .  

Other ass ignments  inc luded  C i s t s i c t  S a l e s  Manager, Manager Software 
Systems Development group and v a r i o u s  a d m i n i s t r a t i v e  posts.  
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U L P H  N. SIQENSON, JR. 

1* 

j Mr. Swenson has  compiled a r e c o r d  of achievement t h a t  spans  30t 
years i n  t h e  l i f e  i n s u r a n c e  i n d u s t r y .  M r .  Swenson h a s  h e l d  a 
v a r i e t y  of management and s t a f f  p o s i t i o n s  t h a t  g i v e  him unique 
i n s i g h t  i n t o  t h e  i n n e r  workings of t h e  l i f e  i n s u r a n c e  i n d u s t r y .  
T h i s  e x p e r i e n c e  coupled wi th  an e x c e l l e n t  e e u c a t i o n  ( M . B . A . )  and 
M r .  Swensonls a f f i l i a t i o n  w i t h  i n d u s t r y  t r a d e  o r g a n i z a t i o n ,  make 
him an i n v a l u a b l e  a s s e t  t o  t h e  c o n s u l t i n g  team. 

The fo l lowing  is  a  b r i e f  summary of M r .  Swenson's b u s i n e s s  exper ience :  

Bus iness  Ex?erience:  Connec t i cu t  General  Life I n s u r a n c e  Company - 
Claim Examiner, S u p e r v i s o r  of T r a i n i n g ,  
S e n i o r  Personne l  A s s i s t a n t ,  2 u b l i c  R e l a t i o n s  
A s s i s t a n t .  

P u r i t a n  L i f e  Insurance  Company - ~ x e c u t i v e  
A s s i s t a n t ,  Second V i c e  P r e s i d e n t ,  ~ d m i n i s t r a t i v e  
Vice  P r e s i d e n t  and D i r e c t o r ,  Vice  P r e s i d e n t ,  
Manager, Market A n a l y s i s .  
A t  v a r i o u s  times have had r e s p o n s i b i l i t y  f o r  a l l  
depar tments  excep t  Finance  and Management Informa- 
t i o n  Systems. 

P r o f e s s i o n a l  Accomplishments: I 

Educat ion:  

P a s t  S t a t e  Vice  P r e s i d e n t ,  American Counci l  of 
L i f e  Insurance .  Xember of Governor ' s  Commission 
t o  s t u d y  S t a t e  I n s u r a n c e  Code. P a s t  I n t e r n a t i o n a l  
D i r e c t o r ,  A d m i n i s t r a t i v e  Management S o c i e t y .  
Pe rsonne l  O f f i c e r s  C o r n i t t e e ,  L i f e  O f f i c e  Manage- 
ment A s s o c i a t i o n .  I n s t r u c t o r ,  Roger Will iams Col lege  

Duke U n i v e r s i t y  ( A . B  . , Economics & Accounting) 
U n i v e r s i t y  of H a r t f o r d  (M.B .A.  ) 
Rensse lae r  P o l y t e c h n i c  I n s t i t u t e  (Executive 
Development Program) 
Fel low,  L i f e  O f f i c e  Management A s s o c i a t i o n  

PRODUCED FROM B&W WEB SITE 521 046490 



WILLIPA C .  CUTLIP, F.S.A. 
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- 
j Mr. C u t l i p  i s  a seasoned l i f e  a c t u a r y  w i t h  a  broad background i n  

p roduc t  development and p r i c i n g  i n  a d d i t i o n  t o  s u b s t a n t i a l  management 
ass ignments .  M r .  C u t l i p  has  twenty one y e a r s  of a c t u a r i a l  e x p e r i e n c e  
and r e c e i v e d  h i s  e d u c a t i o n  a t  Massachuset ts  I n s t i t u t e  of Technology 
and Oklahoma S t a t e  U n i v e r s i t y .  

M r .  C u t l i p  has  compiled a twenty one y e a r  work h i s t o r y  of i n c r e a s i n g  
r e s p o n s i b i l i t i e s  w i t h  l i f e  i n d u s t r y  l e a d e r s  i n  t h e i r  r e s p e c t i v e  
markets .  The fo l lowing  i s  a b r i e f  summary of M r .  C u t l i p ' s  a c t u a r i a l /  
management ass ignments  : 

o Vice Pres ident  and Chief Actuary 

R e s p o n s i b i l i t i e s  

o Head A c t u a r i a l  and Contracts/Compliance Departments - 
S t a f f  of 25 

o  Manage Corporate  S t r a t e g i c  P lann ing  

o  D i r e c t  Product  Development 

o  Manage Bus iness  Development p r o c e s s  i n c l u d i n g  new v e n t u r e s ,  
a c q u i s i t i o n s  and d i v e s t i t u r e s  

Accomplishments 

> o  Organized and managed e f f e c t i v e  p roduc t  development p r o c e s s  

o Produced f o u r  major  p r o d u c t s  i n  three-month c r i t i ca l  time 
frame 

o Ran i n d i v i d u a l  agency o p e r a t i o n  d i v e s t i t u r e  p r o c e s s  

o  Developed c o r p o r a t e  and l i n e  of b u s i n e s s  s t r a t e g i c  p lann ing  
p r o c e s s  and l e a d  p r e p a r a t i o n  of t h r e e  annua l  s t r a t e g i c  p l a n s  

o  B u i l t  p r o f e s s i o n a l  a c t u a r i a l  s t a f f  from one ASA t o  f o u r  F S A ' s .  

o  Assumed Proper ty /Casua l ty  A c t u a r i a l  r e s p o n s i b i l i t y  r e s u l t i n g  
from 1982 merger w i t h  a f f i l i a t e d  P/C company. 

o  A s s i s t a n t  Vice  P r e s i d e n t  and L ines  of Bus iness  Manager 
Employee B e n e f i t s  Cen te r  

R e s p o n s i b i l i t i e s  

o  Newly c r e a t e d  p o s i t i o n  wi th  r e s p o n s i b i l i t y  f o r  development,  
growth and f i n a n c i a l  r e s u l t s  of Group L i f e ,  Group ~ e a l t h ,  
D i s a b i l i t y  and Pens ion  l i n e s  of b u s i n e s s .  cn 

o  D i r e c t e d  a s t a f f  of 45 cover ing  pens ion ,  a b i n i s t l r a t i o n ,  rQ 
group a d m i n i s t r a t i v e  c o o r d i n a t i o n  and both  t h e  pension H 
and group a c t u a r i a l  u n i t s .  3 
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Accomplishments 

o  Premium growth:  $ 1 9  m i l l i o n  i n  1 9 7 7  t o  $ 3 7 . 5  m i l l i o n  
i n  1980 

o M u l t i p l e  Employer T r u s t  e s t a b l i s h e d  

o New group h e a l t h  p l a n  and pens ion  p r o t o t y p e s  developed 

o A s s i s t a n t  Vice  P r e s i d e n t  and Actuary 

R e s p o n s i b i l i t i e s  

Headed Ac tuar ia l /Pens ion  Department. Assuved a d d i t i o n a l  
r e s p o n s i b i l i t y  as p roduc t  manager f o r  c r e d i t  l i f e  l i n e s .  

Accomplishments 

o E s t a b l i s h e d  a r e v i s e d  c r e d i t  l i f e  r a t i n g  p l a n  

o B u i l t  p r o f e s s i o n a l  s t a f f  t o  f i v e  FSA's, f i v e  A S A ' s  
six s t u d e n t s  

o Actuary 

R e s p o n s i b i l i t i e s  

Headed A c t u a r i a l  Department w i t h  a c t u a r i a l  r e s p o n s i b i l i t y  
f o r  a l l  l i n e s  i n c l u d i n g  i n d i v i d u a l  l i f e ,  c r e d i t  i n s u r a n c e ,  
pens ion  and group b e n e f i t s .  Pension A d m i n i s t r a t i o n  Depart-  
ment a l s o  r e p o r t e d  d i r e c t l y  t o  Actuary .  

Accomplishments 

< o  Developed new C r e d i t  A&H l i n e  

o Produced I n d i v i d u a l  L i f e  System 

o  E s t a b l i s h e d  major C r e d i t  A&H r e s e r v e  system 

o B u i l t  p r o f e s s i o n a l  s t a f f  from one ASA and t h r e e  s t u d e n t s  
t o  two FSA's, f o u r  ASA's, seven s t u d e n t s  

o  A s s i s t a n t  Actuary - I n d i v i d u a l  Life 

o  Developed new p o r t f o l i o  w i t h  a s s o c i a t e d  r a t e s ,  manuals,  
a d v e r t i s i n g  and r e s e r v i n g .  U CI 

o O c c i d e n t a l  Life Insurance  Company 3 
Los Angeles ,  C3. a 

Ordinary  L i f e  D i v i s i o n  @ 
Manager of Va lua t ion  U n i t  
A c t u a r i a l  Programmer i n  A c t u a r i a l  Systems 

EDUCATION 

Massachuset ts  I n s t i t u t e  of Technology, Canbridge,  >lA 
Oklahoma S t a t e  U n i v e r s i t y ,  S t i l l w a t e r ,  OK 

1958-60 
:960-62 as 
Mathematics 

Fellow, S o c i e t y  of A c t u a r i e s  
Member, American Academy of A c t u a r i e s  
E n r o l l e d  Actuary 

{ Cont inuing Educat ion Seminars i n  s t r a t e g i c  ~ i a n n i n g ,  narket  research, - r e i n s u r a n c e ,  l i f e  i n s u r a n c e  t a x a t i o n ,  and xanagement development. 
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APPEND I X  J 

/ 

COVINGTON & BURLING IIEMORANDUM O I  

LEGAL ASPECTS OF SPlOKI NG RESTRICT IONS 
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TELEPHONE 

(202) 4362-6000 

COVINGTON & B U R L I N G  
1201 P E N N S Y L V A N I A  A V E N U E ,  N. W. 

P. 0. BOX 7566 

WASHINGTON, D. C. 2 0 0 4 4  
TWx:7lO 8 2 2 - 0 0 0 5  (Ca YSh) 

TELEX: 89-593 (COVLING WSU) 

TELECOPIEP?(202) 6 8 2 - 6 2 9 0  

CABLE: COYLING 

PRIVILEGED AND CONFIDENTIAL 

August 31, 1983 
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Katherine Becker, Esquire 
The Tobacco Institute 
1875 I Street, Northwest 
Washington, D.C. 20006 

Re: Legal Implications of Privately 
Imposed Restrictions on Smoking 
in the Workplace 
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COVINGTON & B U R L I N G  
1201 P E N N S Y L V A N I A  AVENUE,  N. W. 

P. 0. BOX 7 5 6 6  

WASHINGTON, D. C. 20044 

June 1, 1983 

R i c h a r k  Chzapnel la ,  Esq. 
688 WCB 
2000  Second Avenue 
D e t r o i t ,  Michigan 4 8 2 2 6  

Dezr Rick:  

,In accordance wi th  our  te le2hone  conversa t ion  
l a s t  week, I am sending  you two packe ts  of m z t e r i a l s  d e a l i n g  
with smoking i n  the workplace.  The Eirst packet c o n s i s t s  
of j u d i c i a l  d e c i s i o n s ,  ~ 2 2  t h e  second i n c l u d e s  a s e l e c t i o n  
of papers  concern ing  t h e  a l l e g e d  h e a l t h  a t f e c t s  of tobacco 

. smoke on norisnokers. 

There a r e  f i v e  jueicizl d e c i s i o n s  enciosed.  
G a s ~ e r  v. Louis iana  S t a ~ i i u ? ~  and E x ~ o s i t i o n  3 i s t r i c t ,  4 1 8  
F .  Supp. 716 (E.D. L a .  1976), a r f ' c  5 7 7  F . 2 6  8 9 7  ( 5 t h  Cir. 
1978), - c e r t .  denied, 439 U.S. 1 0 7 9  ( 1 9 7 9 )  and Fede ra l  
Employees f o r  Non-Smokers' R i c h t s  (FENSR) v.  United 
States, 4 4 6  F. Supp. 1 8 1  ( D . D . C .  1 9 7 8 ) ,  aff'd, 5 9 8  F2d 310 
(D.C. r . ,  - cer t .  den ied ,  4 4 4  U.S. 9 2 6  ( 1 9 7 9 ) ,  hold t h a t  
t he r e  i s  no c o c s t i t u t l o n a l  r i g h t  t o  insist t h a t  smoking be 
p r o h i b i t e d  i n  p u b l i c  p l a c e s ,  i nc lud ing  places of work. 
The unpubl i she8  d e c i s i o n  in Kensell v.  S t a t e  of Oklahoma 
(W.D.Okla. Feb. 1 7 ,  1982) c i t e s  t h e s e  czses 2nd reaches 
t h e  same conclus ion .  I n  t h e  very recent d e c i s i o n  i n  Gordor. 
V. Raven Systems & Research, I n c .  (D.C. App. May 5 ,  19S3), 
t h e  D i s t r i c t  of Colwbia  Court of Appeels r e j e c t e d  t h e  
claim that e n ~ l c y e r s  have 2 cc-mon law d u t y  t o  provi2e a 
smoke-free environment t o  em2loyees who c l a i a  a a a r t i c u l a r  
s e n s i t i v i t y  t o  tobacco smoke. F i n a l l y ,  i n  Cammonwezlth 
of Pennsylvania  v.  Pennsyl-V-enia Labor Z e l a t i o n s  9oar6 
(Pa.  Corn. C:. A p r i l  2 8 ,  1983), t h e  court helC t h z t  since 
smoking i s  a t e r n  an8 conz i t i on  of employment an6 t h e r e f o r e  
a s c b j e c t  of ~ e n Z z t o r y  c o l l e c t i v e  b a r g a i x i n q ,  a n  employer 
cannot  i npose  snckizq restriczions u n i l s r e r a l l y  when a 
collective b a r c z i n i n g  a q r e e n e ~ z  i s  in e f f e c t .  The c o u r t  
s t a t e d  i n  t h i s  r e ~ z r e :  

I 
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Richard Charngnella, Esq. 
June 1, 1 9 8 3  
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COVINGTON 6. BURLING 
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"The s u b j e c t  of whether employees nay 
smoke a t  t h e i r  w o r k ~ l a c e s  appears  t o  us  t o  
be a t  t h e  c e n t e r  of those  subjects proper ly  
desc r ibe& as  ' c o n d i t i o n s  of employment' and 
t o  be e n t i r e l y  u n r e l a t e e  t o  those e n t r e -  
p r e n e u r i a l  o r  mznaqerial jucigments fun-  
d a a e n t a l  to t h e  b a s i c  d i r e c t i o n  of t h e  
enterpr ise  a d  renoved from t h e  scope 
of m ~ n d a t o r y  barga in ing  ***." S l i p  op. 
a t  6 - 7 .  

You mentioned t h a t  you a r e  aware of the d e c i s i o n s  
i n  S h i m  v. New J e r s e y  Bell Telephone Co., 3 6 8  A .2d  
4 0 8  ( N . 3 .  Super .  1 9 7 6 1 ,  SzFth  v .  Western E l e c t r i c  Co. ,  643 
S.W.2d 10 (MD. App. 1 9 8 2 ) ,  ParoZi  v.  X e r l t  Syszens ? r o t e c t i o n  
Board, 7 0 2  F.22 7 4 3  ( 9 t h  Cir. 1 9 8 2 ) ,  and Vickers  v. Veterans  
Admin i s t r a t i on ,  549 F. Sup?. 85 (W.D. Kash. 1 9 6 2 )  I would 
l i k e  t o  corment b r i e f l y  on each of t h e s e  d e c i s ~ o n s  t o  h e l p  
you p l a c e  then  i n  p e r s 2 e c ~ i v e .  

c A s  I t o l d  ycu l z s t  week, New J e r s e y  B e l l  Telephone 
d id  n o t  a c t i v e l y  defend t h e  Shixp l a w s u i t ;  it f i l e d  no 
answer t o  t h e  complaint  and subrnltted no brief o r  a f f i d a v i t s  
i n  o p p o s i t i o n  t o  the p l a i c t i f f ' s  request f o r  an i n j u n c t i o n .  
I t  i s  n o t  s u r g r i s i n g ,  t h e r e f o r e ,  t h a t  t h e  c o u r t  r u l e d  in 
f avo r  of t h e  p l a i n t i f f  i n  an opinion t h e t  bea r s  a c l o s e  
r e s e r b l z n c e  t o  t h e  p l a i n t i f f ' s  b r i e f .  

Sever21 nont&s a f t e r  t h e  Shimp d e c i s i o n  was i s s n e t ,  
Shimp's a t t o r n e y  f i l e e  an i d e n t i c 2 1  complaint  on behalf  of 
ano the r  New Jersey B e l l  eriployee before  tihe sane judge who 
had dec ided  Shim?. Mitche l l  v. New J e r s e y  g e l 1  Telephone Co., 
No. C-4159-76 (N.J. Super.) T h i s  t ime ,  however, N e w  J e r s e y  
Bell defendee i t s e l f  2nd f i l e d  a motion t o  dismiss t h e  
compla in t .  Des?i te  s e v e r a l  ex t ens ions  of t ime gran ted  
sua saonte ,  p l a i n t i f f ' s  cocnse l  fa i l ed  t o  respond t o  *he - 
motion and the judge  was forced t o  disniss t h e  c o z p l a n t .  

Thus ,  t h e  i ~ , ? o r t z n c e  of t h e  courz's Cecis ion In 
Shimt, i s  s e r i o c s l y  u n C e r ~ L n e 2  by t h e  o n e - s i d e d  n z t u r e  of Vr 

N 
cha t  i awsuiz .  The p l a i r . t i f f l s  c a p i t u l a t i o n  I n  M i t c h e l l ,  which 

;3 
& 
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- d i f f e r e d  from Shin? o n l y  i n  t h a t  New j e r s e y  B e l l  a c t i v e l y  
c o n t e s t e d  t h e  complaLnt,  demcns t ra tes  t h a t  t h e  r e s u l t  i n  
Shimp might w e l l  have been different ha2 a  t r u e  " c a s e  and 
c o n t r o v e r s y "  e x i s t e d .  

I n  t h e  Smith c z s e ,  as i n  Sh inp ,  an employee who 
c l a imed  t o  be  h y p e r s e n s i t i v e  t o  tobacco  sinoke s o u ~ h t  zn 
i n j u n c t i o n  t o  force  h i s  exp loyer  t o  p rov ide  him wi th  a 
smoke-free work environment .  Sut m l i k e  Shio,?, t h e  c o u r t  
s i d  n o t  q r a c t  such  an i n j u n c t i o n .  A f t e r  t h e  t r i z i  c o u r t  
d i s m i s s e d  Srniti'I's c o ~ ? l ~ i n t ,  t h e  i n t e r m e d i a t e  s t a t e  c o u r t  o f  
a?pezls he12 t h a z  t h e  p l a i n t i f f  wzs e n t i t l e d  t o  t-ry t o  prove 
h i s  a l l e g z t i o n s  t h a t  he  i s  h y p e r s e n s i t i v e  t o  tobccco sinoke 
an6 that t h e  coz2any i s  r equ i r ed  t o  a c c o m o d a ~ e  t h a t  
c l z i n e d  c c n e i t i o n  by b z n ~ i n g  smoking i n  h i s  z r e a  of work, 
and renan6e2 =he c z s e  f o r  2 t r i a l  of t h o s e  issues. To 
ny knowledge, t h a t  t r i a l  hzs  n o t  y e t  been hele. A s  I 
described abcve ,  t h e  D i s t r i c t  o f  Colsczmbia Cour t  of  A>ceals  

c recen t ly  reached  a c o n t r a r y  c ~ n c l u s i o n  I n  t h e  Gordon c z s e .  

The ? a r o < i  2nd Vickers  d e c i s i o n s  hzve l i t t l e  
relevance t o  t h e  q u e s t i o r  whether  p r i v a t e  employers have 

o b l i g a t i o n  t o  p rov ide  a smoke-free workplace .  Both c a s e s  
i n v o l v e d  c lz i rns  by f e d e r a l  employees t h a t  t h e i r  z l l e g e 2  
h y p e r s e n s i t i v i t y  t o  tobacco  sr,oke made  the^, " d i s a b l e ? "  
o r  "handiczpped" w i t h i n  t h e  nezning of  s t s t - ~ t e s  a g 2 l i c z b l e  
o n l y  t o  f e d e r a l  em2layees.  I n  P a r o d i ,  the c o u r t  concluded 
t h a t  the f e d e r a l  Z i s a S i l i t y  law 1 s  concerned  on ly  w i th  t h e  
q u e s t i o n  whe ther  the em?loyeels  a l l e g e d  i n p a i r n e n t  (which 
i n  Pzrodi  t h e  g o v e r x r e p t  diC n o t  d i s p u t e )  p r e v e n t s  t h e  
employee f rom p e r f o r n i n g  h i s  o r  h e r  a s s i g n e d  t a s k .  The 
f a c t  t h a t  t h e  p l a i n t i f f  i n  a l l e g e d  an " e n v ~ r o n m e n t a l "  
d i s a b i l i t y  r a t h e r  than a pernanen t  p h y s l c a l  o r  menta l  
d i s a b i l i t y ,  t h e  c o u r t  nel5, Eid n o t  a l t e r  h e r  e l i c l b ~ l i t y  
f o r  disability b e n e f i t s  m d e r  t h e  broad t e - n s  of t h e  
s t a t u t e .  Th i s  r e a s o n i n g  could a p 2 l y  t o  any claimed "en- 
v i ronmen ta l "  c o n E i t i o n ,  such a s  h p e r s e n s i t i v i t y  t o  n o i s e  
o r  t o  c e r t z i n  o d o r s ,  proof  o f  which  would e n t i t l e  a f e d e r a l  
employee t o  t l i s z b i l i t y  b e n e f i r s  i f  t h e  employee a l s o  c o c l 2  CJl 
show t h z t  t h e  c o n z l t i o n  made it  i x p o s s l b l e  t o  perf or^, l'Q 
t h e  a s s i p e 2  job.  ci 
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I n  Vickers ,  t h e  c o u r t  agree2  wi th  t h e  p l a i n t i f f ' s  
c l a im  t h a t  h i s  a l l e g e s  h y p e r s e n s i t i v i t y  t o  tobacco smoke 
satisfied t h e  statutory d e f i c i t i o n  of  a "handicapzed" 
person under t h e  RehaSFlitzticz Acz of 1 9 7 3 ,  2 9  U . S . C .  
S 794 .  The c o u r t  r e f u s e l ,  however, t o  f i n d  t h a t  =he 
f e d e r a l  goverxcent  haci a duty rezsonably t o  e c c o ~ z ~ o d e t e  t h e  
p l a i n t i f f ' s  h y p e r s e n s i t i v i t y  t o  tobacco smoke. 5 4 9  f. Supp. 
a t  8 7 .  I n  this r egz rd ,  t h e  c o u r t  s p e c i f i c a l l y  noted t h a t  
"employees who smoke hzve c e r t a i n  r i g h t s  wnich m u s t  be 
ba lanced  a g a i n s t  t h e  d e s i r e  of p l a i n t i f f  t h a t  h i s  working 
environment be conplece ly  f ree  of tobzcco smoke . . . . [  Tjhe  
d e s i r e s  of t hose  e r2 loyees  who w i s h  t o  szoke cannot be 
d i s r ega r8ed . "  I d .  a t  89 .  I n  +ny e v e n t ,  t h e  c o - ~ r t  concluded, 
even i f  t h e  f e l G a l  Governnent hae such a S u t y ,  i t  ha8 
undertaken a l l  reasonable  e f f ~ r t s  tc  accorrcnoCate t h e  
p l a i n t i f f ' s  hzn6icz?. I d .  a t  8 7 .  - 

I zrn n o t  awzre of zny d e c i s i o n s  i n  btichigzr 

c concern in9  smoking i n  t h e  work?lace. B u t  based on t h e  
existing a u t h o r i t i e s  a e s c r i b e 6  above ,  I t h i n k  it i s  f a i r  t o  
conclude t h a t  t h e  law i n  t h i s  a r e a  i s  a t  most u n s e t t l e d ;  
certainly it  cannot  be said t h a t  2 p r i v a t e  employer has  
any l e g a l  o b l i g a t i o n  t o  p r o h i b i t  o r  r e s t r i c t  smoking by 
i t s  employees. An2 t o  the  e x t e n t  Lhat t h e  ma jo r i t y  op in ion  
i n  t h e  Co~monwealth of  P o n n s y l v m i ~  case  r e f l e c t s  an 
a c c u r a t e  i n t e r p r e t a t i o n  of s tare  ~ n d  f e i e r a l  1&or laws -- 
and I b e l i e v e  it does -- 2 ~ r i - ~ a t e  erployer cannot  uni-  
l a t e r a l l y  in2ose smoking r e s t r i c t i o n s  t h z t  a f f e c t  employees 
r e p r e s e n t e e  by a union.  

The cormon argument advanced by p r o ~ o n e n t s  of 
mzndatory r e s t r i c t i o n s  on s n o k i n ~  i n  t h e  workplace i s  t h a t  
tobacco smoke i s  ha-75-1 t o  t h e  h e z l t h  o f  nonsnokers.  The 
second packe t  of rna te r iz l s  t h a c  I have s e n t  sets forth t h e  
facts on t h a t  i s s u e .  Wo of t h e  d o c m e n t s ,  " C i g a r e t t e  Snoke . 

and t h e  Nonsmoker" en6 " P u b l i c  SnokLng," provide  2 f a i r l y  
d e t a i l e d  overview f o r  t h e  l a y  person of t h e  s c i e n t i f i c  and 
t e c h n i c a l  r e s e a r c h  i n  t h i s  a r e z .  The remainicq documents cn 
a re  exzmples of  t h e  r e s e a r c h  b e i n g  done,  i nc lud ing  t h e  N 

CI 
a 
la m 

C C'L CI 
rP 

PRODUCED FROM B&W WEB SITE 521 04651 4 



R i c h a r d  Chamznella, Esq. 
June 1, 1983  
Page Five 

American Cencer Society's own study, xe?orted by Lzwrence 
G a r f i n k e l ,  which showed Lhat  lung czncer death  r a t e s  anon5 
nonsmoking wonen marries to snokinq hzsb~nds w e r e  not s i q n i -  
f i c a n t l y  Z i f f e r e n t  than  t h e  rztes a m z c  ronsmokinc  wcxen 
married t o  nonsxoking n u s S ~ n C s .  

I t r u s t  t h a t  these czterials w i l l  be h e l s f u l .  
Please do n o t  h e s i c a t e  t o  c a l i  me i f  ycu hzve m y  q u e s t i o n s  
o r  if you would l i k e  me t o  sea2 z d 2 i t i o n z . l  i n f o r z z z i o n .  

S i n c e r e l y ,  

1 
t 

COVINGTON 6 BURLING 

E n c l o s c r s s  

c bcc: John P. h ? p ,  Esq. 
Wayne J u c h a t z ,  E s q .  

C 

I 
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APPENDIX K 
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METHOD OF AMALYZIIG SITUATIONS WHERE WE SHOULD 
I 

ATTE!!PT TO INFLUENCE CORPORATE DECIS ION-MAKERS 

c 
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TARGETING OPPORTUNITIES: A Flow-Chart 

I n  an  e f f o r t  t o  i d e n t i f y  t h e  " r i g h t "  o p p o r t u n i t i e s  f o r  
t h e  i n d u s t r y ' s  involvement, a f low-char t  ( E x h i b i t  2 )  
has  been developed t o  h e l p  t a k e  a c o n s i s t e n t ,  l o g i c a l  
look a t  each s i t u a t i o n .  

An e v a l u a t i o n  should  beg in  w i t h  t h e  b a s i c  q u e s t i o n :  
Is t h e  smoking res t r ic t ion  j u s t i f i e d  or n o t ?  

I f ,  i n  t h e  i n d u s t r y ' s  view, t h e  r e s t r i c t i o n  i s  n o t  
j u s t i f i e d ,  t h e n  t h r e e  c h a r a c t e r i s t i c s  should  be con- 
s i d e r e d :  

1. The s e v e r i t y  of t h e  r e s t r i c t i o n  i n  p l a c e  o r  
be ing  cons ide red  

2. The number of  people  a f f e c t e d  by the  r e s t r i c t i o n  

3 .  The v i s i b i l i t y  of t h e  s i t u a t i o n  

A model ( E x h i b i t  1) h a s  been developed t o  r e p r e s e n t  t h e  
r e l a t i o n s h i p  o f  t h e  t h r e e  c h a r a c t e r i s t i c s .  E x h i b i t  3 
d i s c u s s e s  v a r i o u s  p c i n t s ,  ranked from high t o  low, 
t h a t  cou ld  be p l a c e d  a long t h e  t h r e e  axes of t h e  model: 
s e v e r i t y ,  number o f  peop le  a f f e c t e d ,  and v i s i b i l i t y .  

If it i s  determined from t h e  model t h a t  an o p p o r t u n i t y  
i s  i m p o r t a n t ,  t h e n  t h e  i n d u s t r y ' s  p o t e n t i a l  t o  i n f l u e n c e  
t h e  s i t u a t i o n  should  be cons ide red .  A series of q u e s t i o n s ,  
a l l  of which can be answered through p u b l i c  s o u r c e s ,  should 
be asked ( E x h i b i t  4 )  . 
F i n a l l y ,  t h e  d e c i s i o n  t o  a c t  on an o p p o r t u n i t y  can be made. 
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E X H I B I T  1 

b u a J  

6TS9VUTZS 
Examples 

P o i n t  A - San F r a n c i s c o  
P o i n t  B - Thrifty Rent-A-Car 
P o i n t  C - Radar E l e c t r i c  
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EXHIBIT 3 

SEVERITY 3 
Following are l i s t s  of  vo lun t a ry  and l e g i s l a t i v e  snoking 
r e s t r i c t i o n  a c t i v i t i e s  grouped according t o  s e v e r i t y .  

Voluntary  A c t i v i t y  

H I G H :  1. Limited smoking r e s t r i c t i o n s  

Restr icted t o  ce r ta in  times (e.g., coffee o r  
smoking breaks )  

2 .  Mandatory employee p a r t i c i p a t i o n  i n  smoking 
c e s s a t i o n  program 

3 .  Employee smokinq ban 

A. Types 
i. W o r k ~ l a c e  
ii . Workplace and home 

B. Pena l t y  f o r  v i o l a t i o n  I 

i. None o r  minor 
ii. Discharge 

1 
4 .  Hi r inq  d i s c r i m i n a t i o n  a g a i n s t  smokers 

~ 
I 

I 
1. P o t e n t i a l l y  r e s t r i c t i v e  

A. Establ ishment  of  a formal smoking/nonsrnoking 
p o l i c y  

B. Employee p l e b i s c i t e  

2.  Limited smoking r e s t r i c t i o n s  
I 

A. R e s t r i c t e d  by n a t u r e  of employment a c t i v i t y  
(e.g., "bul lpen"  v .  p r i v a t e  o f f i c e ;  conference 
rooms ) 

B. R e s t r i c t e d  by n a t u r e  o f  employment a c t i v i t y  
(e .g . ,  food p roce s s ing )  

~ 
3. Segrega t ion  of smoking/nonsmoking employees i n  

work a r e a s  
~ 

Ur ~ + 
1. D i s t r i b u t i o n  of  smoking c e s s a t i o n  m a t e r i a l s  

(e .g . ,  "Freedom from Smoking" manuals) i? ~ > I I 
$ 2 ,  
P I 

MEDIUM: 

LOW: 
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LOW: 

MEDIUM: 

2. Smoking cessation programs 

A. Types 
i. Commercial (e .g . ,  Smokenders) 
ii. Non-profit (e.g., ALA) 
iii. In-house 

B. Nature of company involvement 
i. Payment of employees' program costs 

o Full 
o Partial 

ii. Provision of company time 
iii. Component of overall health improvement 

program 

3. ~inancial incentives/bonuses 

A. To stop smoking 

B. To participate in a smoking cessation 
program 

-. 
3 

1 
Legislative Activity 

HIGH: 1. Smokinq restriction coverage: all businesses/ 
employers 

2. Accomodation of smokinq and non-smoking employees' 
preferences: nonsmokers preference govern (e .g . ,  
San Francisco ordinance) 

3 .  Government promulgation of ventilation standards 

4. Smoking ban in workplace 

5. Penalties for non-compliance 

A. Civil action by government and/or aggrieved 
person 

B. Fine: $250 or more rJ? 
tQ + 
13 
& 

> m 
W 
h l ~  

I 

1. Employee plebiscite 

2. Smoking restriction coverage 

A. Specific types of businesses/employers 
(e.g., hospitals) 
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MEDIUM: 

LOW : 
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3 B. Nature of employment area (e.g., public 
lobbies; conference rooms) 

3. Seqregation of smoking/nonsrnoking employees 

A. Nature of segregation 

o Mandatory 
o Voluntary 

B. Employer duties 

o Rearranqe work areas 
o Use existing partitions 
o Construct new partitions 
o Provide "adequate" ventilation 
o Improve ventilation 
o Posting of signs 

4. Employer obligation to provide smoke-free 
environment for persons hypersensitive to 
tobacco smoke 

5. Government promulgation of regulations to implenent 
I 

restrictive workplace smoking legislation 

1 6. Employer designation of smoking/nonsmoking areas 

7. Penalty for non-com2liance: Fine: $50 - $249 
~ 
I 

1. Workplace anti-smoking resolution 

2. Employer ado~tion of a written smoking policy 

A. Restrictions not specified by law 

B. Provide copy to employees 

C. Public posting of policy 

3. Posting of smoking/no-smoking signs 

4. "Justified" smoking restrictions 

A. Safety (e.g., chemical production) 
I 

B. Sanitary (e.g., food processing) 61 
E\! 

5. Penalty for non-compliance P@ 
A. None a la 

> B. Minor (Fine: less than $ 5 0 )  rn t? 
h? I 

GJ 
I 



NUMBER OF PEOPLE AFFECTED 

The fol lowing i s  a list of workplace s i t u a t i o n s  grouped 
according t o  t h e  number (o r  p o t e n t i a l  number) of  people  
a f f e c t e d  by a smoking r e s t r i c t i o n  a c t i v i t y .  

H I G H :  1. Larqe number of persons a f f ec ted  over la rge  
geog raph i ca l  a r e a  ( e . g . ,  s t a t ewide  smoking 
r e s t r i c t i o n s )  

2. Many employees over  several  sites ( e  .g. ,  
corporate-wide p o l i c y )  

1. Large employer i n  smal l  a r e a  (e .g . ,  Hershey 
Corp. i n  Hershey, PA) 

2 .  Seve ra l  smal l  bus ine s se s  of  same type i n  same 
a r e a  ( e - g . ,  pharmacies i n  Denver) 

1. Small pe rcen tage  of pe rsons  a f f e c t e d  r e l a t i v e  
t o  t o t a l  popu l a t i on  

2 .  Small number of  pe rsons  i n  t o t a l  workplace 
(e .g . ,  Mom and Pop store) 

3 .  Small number o f  pe rsons  i n  i n f r e q u e n t l y  v i s i t e d  
p a r t  of workplace ( e  .g., s toreroom) 

MEDIUM: 

LOW : 
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V I S I B I L I T Y  - 
5' 

Following i s  a  p a r t i a l  l i s t  o f  media v e h i c l e s  grouped zccording 
t o  p o t e n t i a l  impact  on t h e  smoking i n  t h e  workplace i s s u e .  
They a r e  ranked from f i v e  t o  one,  wi th  f i v e  being t h e  h i g h e s t  
o r  most v i s i b l e  acd one being t h e  lowest  o r  least v i s i b l e .  

Three v a r i a b l e s  a r e  used t o  determine t h e  rank ings :  

1. Audience s ize .  

2 .  The number of p o l i c y  makers i n  t h e  audience .  
we use  two terms f o r t h i s c o v e r a g e ,  
meaning t h e  percen tage  of  a l l  p o l i c y  makers (e .g . ,  t o p  
and mid- level  managers) i n  a  g iven  market  who r e a d  o r  
watch t h e  media. The second term i s  composit ion,  mean- 
i n g  t h e  percen tage  of  a  g iven  v e h i c l e ' s  audience who a r e  
p o l i c y  makers. 

3. The p r e s t i g e  of  t h e  v e h i c l e .  
Va r i ab l e  number t h r e e  is  t h e  most s u b j e c t i v e  b u t  i s  
necessary .  An example of how it should  be used i s  
rank ing  THE NEW YORK TIMES and THE LOS ANGELES TIMES. 
THE NEW YORK TIMES ( C i r c u l a t i o n :  1,020,000) r e c e i v e s  a 
"5" and THE LOS ANGELES TIMES ( C i r c u l a t i o n :  1 ,080,000)  

a a " 4 "  s i n c e  t h e  New York paper  i s  more p r e s t i g i o u s .  
P 

RATING 5  

Media v e h i c l e s  r e c e i v i n g  this r a t i n g  a r e  most t t v i s i b l e t ' .  
P u b l i c a t i o n s  g e n e r a l l y  have a  d a i l y  c i r c u l a t i o n  of  more t han  
one-mil l ion o r  a weekly c i r c u l a t i o n  of  more t han  two m i l l i o n .  
Broadcast  programs i n  t h i s  c a t ego ry  p robab ly  have a d a i l y  
audience of more t h a n  t h r e e  m i l l i o n  o r  a  weekly audience of  
more t han  e i g h t  m i l l i o n .  

More t han  t e n  p e r c e n t  o f  a l l  p o l i c y  makers r e a d  o r  watch 
t h e s e  media (coverage)  and more t h a n  13 p e r c e n t  o f  t h e  
v e h i c l e ' s  t o t a l  audience are p o l i c y  makers (compos i t ion) .  

Media i n  t h i s  c a t ego ry  range from THE WALL STREET JOURNAL 
and "CBS Evening N e w s "  t o  TIME magazine. 

RATING 4 

P u b l i c a t i o n s  g e n e r a l l y  have a weekly c i r c u l a t i o n  of  more t han  
800,000. Broadcast  media i s  l i k e l y  t o  have a viewing audience  
of two m i l l i o n  o r  more. + 

a 
Coverage ranges  from t h r e e  percent ( f o r  programs such a s  9 

> "Meet t h e  P r e s s " )  t o  74  p e r c e n t  ( f o r  t h e  Sunday e d i t i o n  QI 
of THE WASHINGTON POST) .  Composition ranges  from 2 3  p e r c e n t  c? 
t o  more t han  70 p e r c e n t  for v e h i c l e s  such a s  FORTUNE. ?4 cn 

PRODUCED FROM B&W WEB SITE 521 046525 



RATING 3 

P u b l i c a t i o n s  are l i k e l y  t o  have 2 5 0 , 0 0 0  o r  more r e a d e r s  each 
week (e .g . ,  BARRON'S) o r  a s  many a s  one m i l l i o n  monthly 
r e a d e r s  (e .g . ,  NATION'S BUSINESS). Na t iona i  network r a d i o  
news f a l l s  i n  t h i s  ca tegory ,  wi th  t o t a l  people  reached each 
day averag ing  between 1.5 and two m i l l i o n .  

Coverage and composit ion va ry  widely  s i n c e  media i n  t h i s  
category range from HARVARD BUSINESS REVIEW t o  c i t y  newspapers 
such a s  THE SEATTLE TIMES. 

RATING 2 

Media r e c e i v i n g  t h i s  r a t i n g  i nc lude  network a f f i l i a t e  t e l e v i s i o n  
news i n  c i t i e s  rang ing  from New York t o  Sacramento. Cable 
N e w s  Network, wi th  19,900,000 s u b s c r i b e r s ,  f a l l s  i n  t h i s  
ca tegory .  

RATING 1 

Trade j ou rna l s ,  bus ine s s  p u b l i c a t i o n s  such as THE SEATTLE 
BUSINESS JOURNAL, suburban d a i l i e s ,  and most c a b l e  news 
networks r e c e i v e  a r a t i n g  of  one. Monthly t r a d e  j ou rna l  
c i r c u l a t i o n  i s  g e n e r a l l y  less t han  60,000 and monthly bus ine s s  
j ou rna l  c i r c u l a t i o n  less t h a n  1 0 , 0 0 0 .  Daily suburban c i r c u -  
l a t i o n s  v a r y  widely.  
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c 
RATING: 5 

C i r c u l a t i o n /  
V e h i c l e  V i e w e r s  C o v e r a g e %  C o m p o s i t i ~ n g  

WALL STREET JOURNAL 2 , 0 0 0 , 0 0 0  d a i l y  1 5 . 1  5 1 . 0  

NEW YORX TIMES 1 , 0 2 0 , 6 3 1  d a i l y  N /A  32 .8  
1 , 6 3 2 , 0 9 4  S u n d a y  2 4 . 8  

CBS E v e n i n g  News 1 7 , 3 1 0 , 0 0 0  d a i l y  2 8 . 6  N / A  

NBC E v e n i n g  News 1 2 , 7 4 0 , 0 0 0  d a i l y  1 9 . 2  1 8 . 2 3  

ABC E v e n i n g  News 1 1 , 2 2 0 , 0 0 0  d a i l y  20 .26  1 7 . 2 6  

Good M o r n i n g  A m e r i c a  5 , 5 4 5 , 0 0 0  d a i l y  1 0 . 3 1  1 4 . 6 2  

c 
ABC N i g h t l i n e  4 , 3 9 0 , 0 0 0  d a i l y  1 3 . 9 5  1 9 . 6 3  

Today 4 , 0 9 0 , 0 0 0  D a i l y  1 0 . 4  2 0 . 1 2  

CBS M o r n i n g  News 3 , 3 0 0 , 0 0 0  daily 4 . 6  N/ A 

60 M i n u t e s  2 5 , 8 0 0 , 0 0 0  weekly 3 2 . 4  N/  A 

2 0 / 2 0  1 8 , 2 6 0 , 0 0 0  week ly  2 0 . 5 9  18 .76  

CBS R e p o r t s  1 0 , 8 8 0 , 0 0 0  w e e k l y  1 8 . 4 2  N / A  

N o n i t o r  8 , 7 6 0 , 0 0 0  w e e k l y  1 6 . 4 5  2 8 . 4 2  

c L- 
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RATING: 5 i 
C C i r c u l a t ~ o n l  

f 
1 

V e h i c l e  V i e w e r s  Coverace% Cornpos iz ion4 I 

TIME 4 , 5 5 5 , 6 1 0  weekly 12.0 20 .80  

NEWSWEEK 3 , 0 2 4 , 5 0 3  w e e k l y  5 5 . 1  N/ A 

I 
t 

U.S. NETJS & WORLD REPORT 2 , 1 5 7 , 9 7 8  w e e k l y  3 4 . 2  1 2 . 9 %  

RATING: 4  

CBS Sunday M o r n i n g  5 , 5 6 0 , 0 0 0  w e e k l y  5.9 N/A 

Meet the P r e s s  3 , 8 3 0 , 0 0 0  week ly  3 .53  24.32 

Face t h e  N a t i o n  3 , 1 8 0 , 0 0 0  weekly 2.0 M/B 

( T h i s  Week with 2 ,810 ,000  w e e k l y  4.39 23.31 
D a v i d  Brinkley 

M a c N e ~ l / L e h = e r  X e p o r t  2 , 010 ,000  w e e k l y  N/A N / A  

F r o n t l ~ n e  1 , 9 2 0 , 0 0 0  weekly K /A N/ A 

BUSINESS WEZK 800 ,000  weekly 15.1 LQ.6 

FORBES 709 ,986  bi-weekly ' I / \  4 7 . 3  

FORTUNE 674,566 rnon-hly N /A 7 4 . 0  

WASHISG'?ON POST 7 4 7 , 6 7 6  dally 61.0 23.2";  
1 , 0 0 5 , 4 6 8  Sunday 74.0 2 5 . 1 %  

LOS AVGELZS T 3 E S  1 , 0 8 8 , 4 1 4  d a l l y  50 .7  28 .7% 
1 , 3 5 8 , 1 2 0  Sunday 5 9 . 1  27 .7 ;  

1 b, 
h '  w - 
3 
I@ 
61 
Cn 
N 
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C i r c u l a t i o n /  
V e h i c l e  Viewers 

i I 
CoveraueB C o r n o o s i t ~ o n S  

BARRON ' S  265 ,000  w e e k l y  1 8 . 5  48.5 1 
1 

INDUSTRY TviEX 300 ,000  b i - w e e k l y  9 / A  38.5  

NATION'S BUSINESS 1 , 0 0 0 , 0 0 0  m o n t h l y  N / A  84.2 

MONEY 900 ,000  m o n t h l y  N/A  77. C 

INC.  400,000 m o n t h l y  N/a 96.0 

DUN'S BUSINESS MONTH 284,000 m o n t h l y  EJ /A 24.0  

HARVARD BUSINESS REVIGW 230,000 b i - m o n t h l y  4 .59  91.9 

C 
C3S R a d i o  News 1 , 7 6 3 , 0 0 0 *  N / A  N /A  

ABC R a d i o  News 1 ,671 ,000*  N/A N / A  

NBC Radio News 1 ,604 ,000*  N/A N / A  

* T o t a l  reach: t o t a l  people reached I n  an a v e r a g e  day by 
e a c h  g l v e n  network. 

CilIC.9GO Y413UME 756 ,877  d a i l y  43.8 7.1 
1 , 1 2 7 , 7 7 8  Sunday  52.9 7 . 1  

PHILXELPHIA INQUIRER ,777  d a i l y  4 8 . 0  1 7 .  n 
1 , 0 3 6 , 7 1 7  Sunday 74.0  14.8 

SAJ PXUICISCO CHRONICLE 687 ,317  d a i l y  46.8 11.6 
5 7 4 , 2 9 0  Sunday 47 .0  1 0 . 0  

c 
30STOX GLOBE 507 ,791  d a l l l l  8 7 . 0  :</A 

778 ,876  Suncay  92.0 ?I / >. -- 
I m 

'* s 

P 
a - 
a rn 
t'l 
F.? 
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J 
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V e h i c l e  

DETROIT NEWS 5 8 2 , 8 4 9  d a i l y  
7 5 6 , 2 1 0  S u n d a y  

CLEVELAND PLAIN DEALER 4 9 7 , 3 8 6  d a i l y  
5 0 1 , 0 4 2  S u n d a y  

DALLAS MORNING NEWS 3 2 8 , 3 3 2  d a i l y  
4 0 6 , 8 9 3  S u n d a y  

HOUSTON CHRONICLE 4 1 9 , 8 6 9  d a i l y  
5 0 2 , 6 5 4  S u n d a y  

PITTSBURG PRESS 2 6 4 , 4 9 3  d a i l y  
6 1 7 , 3 7 6  S u n d a y  ' MIAMI HERALD NEWS 5 0 5 , 4 5 2  d a i l y  
5 3 3 , 5 3 9  S u n d a y  

MINNEAPOLIS ST?&-TRIBUNE 3 6 5 , 6 3 3  d a i l y  
5 7 9 , 7 9 6  S u n d a y  

SEATTLE TIMES 223 ,381  d a i l y  
4 9 8 , 4 8 2  S u n d a y  

ATLANTA JOURNAL-CONSTITUTION 3 9 2 , 5 8 4  d a i l y  
5 0 2 , 9 1 5  S u n d a y  

TAMPA TINES 2 4 9 , 8 2 5  d a i l y  
3 1 3 , 5 2 8  S u n d a y  

ST. LOUIS TOST-DISPATCH 2 6 2 , 5 9 1  d a i l y  
4 5 5 , 7 2 6  S u n d a y  
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T= 
Vehicle 

DENVER ROCKY XT. NEWS 

SACRPJENTO BEE 

C J  

I 

I = 

C i r c u l a t i o n /  
Vlewers Coveraqea C o s ~ o s i t i o n %  

324,320 d a i l y  48.8 7 .2  
358,978 Sunday 48.1 7 .5  

2 2 8 , 7 6 4  d a i l y  62.8 8 . 6  
2 5 8 , 0 7 1  Sunday 6 4 . 9  a . 1  

AMERICAN BAR ASSOCIATION 325,000 monthly 
JOURNAL 

FINANCIAL WOFLD 115,113 bi-monthly 

DOLLARS & SENSE 81,500 3i-monthly 

PERSONNEL ADMINISTRATOR 36,000 monthly 

C 

3ATING: 2 

NETWORK AFFILIATE TV NEWS 

Market 

New York 

Los Angeles 

Chicago 

i3hLadel;hla 

305tCr. 

L- 
C e t r o l z  

San Iranclcs3 

h' 
w - 
3 
a 
m 
C? 
iJ + -- 

!E 

WABC 

K X C  

S J L  S 

kiV1 

!.?CPY 

:'iXY Z 

3 Ga 

C9S - 

WCBS 

KNXT 

'mBM 

lJCAU 

Lv?IAC 

;J JBE( 

XP IX 

NBC 

:m-3c 

KNBC 

IvYJ9.Q 

E;W 

:vBz 

t\'D I Ti' 

RRON 
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RATING: 2 

c 
Market ABC - CBS - NBC - 
Washington WJLA WVM WRC 

Cleveland WEWS WJKW WKYC 

Dallas WFAA KDFW KXAS 

Pittsburgh WTAE KDKA WIIC 

Houston KTRX KHOU KPRC 

St. Louis KTVI KMOX KSDK 

Minneapolis KSTP WCCO 1 0  CN 

c 
Miami WPLG WTVG WCXT 

Atlanta WXIA WAGA WSB 

Tampa WXLT \WIT HFLX 

Sea t t le  XOMO K I R O  RING 

Baltinore WJZ TW?.4R WBSL 

Indianapolis WRTV WI sa TVTH R 

Denver XBTV E(NGH KOA 67 
w 

Portiand XATU KOiN 
9 

KG77 rfr 
i QI 
L Cri 

Hartford ;3TNE! ?JF S 3 i3 
;.ivIT 

Sacramento XOT73 XXT'7 X CXA 
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Vehicle 

Cable News N e t w o r k  
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C l r c u l a t l o n /  
Viewers C o v e r a g e %  C o r n p o s l t i o n %  

1 9 , 9 9 2 , 0 0 0 *  
t o t a l  subscriber homes  

* T o t a l  subscriber homes  i s  n o t  a n  i n d i c a t i o n  o f  
viewing levels. This figure r e p r e s e n t s  t h e  number 
o f  homes  where CXN i s  a v a i l a b l e  f o r  viewing. 

RATING: 1 

PERSONNEL JOURNAL 2 0 , 0 0 0  m o n t h l y  

PERSONNEL 1 3 , 0 0 0  b i - m o n t h l y  

MANAGEMENT REVIEW 8 4 , 0 0 0  m o n t h l y  

PRACTICAL LAWYER 2 2 , 0 0 0  8 x per y e a r  

AbLER1C.W LAWYER 2 5 , 0 0 0  m o n t h l y  

LEGAL TIMES 7 , 0 0 0  m o n t h l y  

NATIONAL LAW JOURNAL 3 8 , 0 0 0  w e e k l y  

TRIAL 6 0 , 0 0 0  m o n t h l y  

CASE & COMMENT 8 1 , 5 0 0  b i - m o n t h l y  

MANAGE 6 6 , 0 0 0  m o n t h l y  

I 

CREDIT & F I N A N C I A L  .MA3JP.GEMENT 4 5 , 0 0 0  a o n t h l y  -- I 

FIXANCE 45 ,000  m o n t h l y  I 

h1 
fZ 
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C i r c u l a t i o n /  
V e h i c l e  Viewers Coveraae% C o m u o s i t i o n %  

FINANCIER 30 ,000  m o n t h l y  

FINANCIAL EXECUTIVE 20,000 m o n t h l y  

I 
COMMERCIAL & FINANCIU w e e k l y  

CHRONICLE 

VOICE OF SMALL BUSINESS 60,000 m o n t h l y  

LOS ANGELES BUSINESS 7 ,500 m o n t h l y  75 ,8*  
JOURNAL 

SAN FRANCISCO BUSINESS 5 ,005  m o n t h l y  66.2* 

C JOURNAL 

WASHINGTON BUSINESS 6 ,500 m o n t h l y  62.7* 
JOURNAL 

DALLAS BUSINESS JOURNAL 5,500 mon th ly  72 .5"  

HOUSTON BUSINESS JOURXX 20,000 m o n t h l y  7 .  ;5* 

PITTSBURGH BUSINESS JOURNAL 3 , 3 9 2  m o n t h l y  60.5* 

MIAMI BUSINESS JOURNAL 8 , 1 2 0  m o n t h l y  7 2 . 5 *  

SEATTLE BUSINESS JOURNAL 6 , 8 2 5  68.7*  

ATLANTA BUSINESS J'OURNm 6,500 7 3 . 7 *  C- 

DENVER B U S I N E S S  JOURN- 5 2 76.0" 

*Compos i t i on  o f  t o p  and midd le  n a n a q e n e n t  -- based on t o t a l  a i r c u l a k i o n ,  
i n c l u d i n g  non-pald  d i s t r i b u t i o n .  

ul I h' 
[ C I  - 
0 
I &  

m cn 
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Circulation/ 
V e h ~ c l e  V l e w e r s  Coverage% CompositicnS 

SAN DIEGO BUSINESS 
JOURNAL 

PHOENIX BUSINESS 
JOURNAL 

Suburban D a i l i e s  e . g . ,  
S e a t t l e  Suburbs 

JOURNAL AMERICAN 2 9 , 0 0 0  ( B e l l e v u e )  

DAILY NEWS JOURNAL 1 3 , 5 0 0  (Ken t )  

THE HER4L.D 6 0 , 5 0 0  (Everett) 

DAILY RECORD CHRONICLE 1 5 , 0 0 0  (Renton)  

TACOMA NEWS TRIBUNE 1 0 9 , 0 0 0  (Tacoma) 

Loca l  Radio; e.g., 
S e a t t l e  a r e a  

KIRO - A l l  N e w s / T a l k  

K I N G  - iUY/FM 

KOMO 

KVI 

Other  c a b l e  networks  w ~ t h  
news and p u b l l c  a f f a l r s  
prograrrming ; e . g . , 

MSN -- Modern S a t e l l l t e  Network 

SPN -- Satelllte Program Network 

SNN -- Satellite News J l e t w o r c  

FNN -- F ~ n a n c l a l  News Networu 
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EXHIBIT 4 

POTENTIAL FOR INDUSTRY INFLUENCE 

To determine t h e  i n d u s t r y ' s  p o t e n t i a l  f o r  i n f luenc ing  a  
s i t u a t i o n  where t h e r e  i s  voluntary  smoking r e s t r i c t i o n  
a c t i v i t y ,  t h e  fol lowing ques t ions  should be asked. The 
answers t o  a l l  of t h e s e  can be ob ta ined  through pub l i c  
sources  such a s  Dun & Brads t r ee t ,  t h e  Di rec tory  of 
Corporate A f f i l i a t i o n s ,  and on-line d a t a  bases  o r  NEXIS. 

o  What does t h e  company produce o r  do? 

o How l a r g e  is i t ?  

o  Who i n i t i a t e d  the  a c t i v i t y ?  

o  Who runs  t h e  company? 

o Is it unionized? 

o Does t h e  i n d u s t r y  have c o n t a c t s  i n  t h e  company? 

o  Does t h e  company employ any TAN a c t i v i s t s ?  

o  Does t h e  company have a h i s t o r y  of r e s t r i c t i n g  employees' 
behavior?  

o  Do o t h e r  bus inesses  i n  t h i s  geographical area r e s t r i c t  
smoking? 

o Does t h e  company have a  wel lness  program? 

o Is t h e  company p u b l i c l y  owned? 

o Do o t h e r  companies of t h i s  type r e s t r i c t  smoking? 

o Who si ts  on t h e  board of d i r e c t o r s  of t h i s  company? 
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