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KEY ~ S S U E  11 

. -\ ANTI-SMOKING ACTIVITIES 
-J 

Smoking inc idence  and p e r  c a p i t a  consumption of c i g a r e t t e s  a r e  d e c l i n i n g  
- due t o  anti-smokinq p u b l i c i t y  and government r e g u l a t i o n s .  

4 I 

Kaj o r  a r e a s  of concern : 

-- Smoking and h e a l t h  
d 

* -- S o c i a l  a c c e p t a b i l i t y  o f  smoking 

-- Taxa t ion  I 

I -- Bans and r e s t r i c t i o n s  on smoking i n  p u b l i c  p l a c e s  
I u 

I  

.-- Marketing and produc t  c o n s t r a i n t s  (FTC, HEW 

OBJECTIVE 

Change t h e  p u b l i c ' s  a t t i t u d e  toward smoking and . aggress ive ly  combat t h e  
r e g u l a t o r y  t h r e a t s  and problems. 

STEUTEGIES I 

1. Smoking and Hea l th .  Acknowledge a s t a t i s t i c a l  and deny a cause 
and e f f e c t  r e l a t i o n s h i p ;  con t inue  t o  c o n t r i b u t e  t o  t h e  s c i e n t i f i c  
r e s o l u t i o n  of t h e  con t roversy :  

I 

a. Sponsor and prov ide  f i n a n c i a l  suppor t  f o r  r e l a t s d  r e s e a r c h  - 
a s  a member of t h e  i n d u s t r y  and independent ly  (CTR, Rockefe l l e r  
Research Cente r  Gran ts ,  e t c . )  . 

l o  I d  * I . I  

b. E s t a b l i s h  and fund a major program t o  suppor t  and develop b a s i c  . 
r e s e a r c h  i n  t h e  biomedical  s c i e n c e s .  

c .  E s t a b l i s h  b e f o r e  an a p p r o p r i a t e h f o r w n ,  such as a r e g u l a t o r y  
agency, t h a t  smoking is  not  i n j u r i o u s  t o  t h e  h e a l t h  o f  non- 
smokers. 

I Y I / * #  * * 

d .  Vigorously defend ani product  l i a b i l i t y  case  c la iming smoking 
causes  d i s e a s e ;  look  upon each as be ing  capable  o f  e s t a b l i s h i n g  
dangerous p receden t  and r e f u s e  t o  s e t t l e  any c a s e  f o r  any amount. 

e. Provide t e c h n i c a l  s u p p o r t ,  a n a l y t i c a l  i n f o m t i o n ,  and p o s i t i o n  
papers  p e r t i n e n t  t o  t h e  smoking-health problem f o r  i n t e r n a l  and 
e x t e r n a l  use  (CTR, SOSAS and ICOSI). 
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Soc ia l  ~ c c e ~  t a b i l i t y  of Smoking 
P 

a. I n  the  U, S. develop and t e s t  a long term, extensive e f f o r t  
by t h e  tobacco indus t ry  t o  educate,  inform and mobilize 
support  on behalf  of  smokers, smoking and the  e n t i r e  
tobacco indus t ry  (SOSAS) . 

. 
b. I n t e r n a t i o n a l l y ,  working with s i x  o t h e r  major world tobacco 

companies, develop and implement coordinated countermeasures 
( I cos I ) .  

Taxation and Bans/Res t r i c t i o n s  on Smoking i n  Public.  Provide 
l eade r sh ip  t o  t h e  Tobacco I n s t i t u t e  and Tax Council i n :  

a .  Developing an e f f e c t i v e  n a t i o n a l ,  s t a t e  and l o c a l  l e g i s l a t i v e  
r ep resen ta t ive  system t o  p r o t e c t  and advance the i n t e r e s t  
of tobacco. 

b. Implementing a "grass roots" program supported by members 
of the  indus t ry  - from farmer t o  r e t a i l e r  - working t o  
make l e g i s l a t o r s  and the  genera l  pub l i c  aware of t h e  value 
of t h e  tobacco indus t ry  and the  unreasonable r e s t r a i n t s  
placed upon i t .  

' 8 

c .  Combat the  "bootlegging of c i g a r e t t e s "  problem by (1) narrowing 
the  d i f f e r e n t i a l  between high and low t a r  s t a t e s  through lobby- 
i n g  f o r  t a x  reduy_tlon_s,_and (2) encouraging s t ronger  law 
enforcement and heavier  p e n a l t i e s .  

d. Developing s p e c i a l  research  s t u d i e s  and programs t h a t  provide 
o f f s e t t i n g  da ta  and arguments. 

Marketing and Product R e s t r a i n t s  

a .  Challenge a l l  unreasonable a s s e r t i o n s  of the  FTC1s author i ty  
and, where necessary,  seek r e l i e f  through congressional leg is -  
l a t i o n ;  t h a t  f a i l i n g ,  go t o  aggress ive  l i t i g a t i o n  arguing the  
b a s i s  of t h e i r  a u t h o r i t y ,  

b. Aggressively oppose any l e g a l  a c t i o n  t h a t  at tempts t o  broaden 
FDA's j u r i s d i c t i o n  over tobacco products  - e.g . ,  t h e  argument 
t h a t  tobacco products  are a drug o r  f i l t e r s  a r e  medical devices. 
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PRODUCT QUALITY 

I 

Competitively superior  product q u a l i t x  must be designed i n t o  our products 
and f a i t h f u l l y  maintained throughout t h e  manufacturing and d i s t r ibu t ion  

I 

process,  

OBJECTIVES 
I 

, 1 Determine consumer wants i n  product q u a l i t +  ibr c iga re t t e s .  

2.  ~ e s i ~ n  products with super ior  consumer acceptance agains t  ' 

, ta rge ted  RJR and/or competitive products ,  

3 .  Develop p o l i c i e s ,  procedu;es and p r a c t i c e s  t h a t  ensure product 
qua l i ty  is  f a i t h f u l l y  maintained throughout the leaf  buying, leaf  
processing,  blending, 'manufacturing and d i s t r i b u t i o n  functions. 

4 .  Meet product cons t r a in t s  and government regula t ions .  

&- . ' STRATEGIES -=.. % 

I 

* 

1. Through consumer research,  i d e n t i f y ,  de f ine  and continuouqly 
monitor f ac to r s  influencing product q u a l i t y  and consmer accep- 
tance,  and rank t h e i r  importance. This  includes:  

a. Smoking s a t i s f a c t i o n  i n  terms of phys io iog ica l  impact, 
minimal n i co t ine  requirements, e f f e c t  of pH, f lavor  
proper t ies  of n i co t ine ,  tobacco "moisture" (water, 
humectants, casing mater ia ls )  , e t c .  With t h i s  we can 
improve our a b i l i t y  t o  manage the  demonstrated physiological 
elements of smoker s a t i s f a c t i o n .  

? v 

b. Smoking sat  i s  f act ion i n  terms of psychological and socio logica l  
elements, This w i l l  be done by our ~ a r k e t i n ~  Research Department. 
It makes use of consultants  and involves consumer response 
analys is .  It is an e s s e n t i a l  p a r t  of optimizing sa t i s f ac t ion .  

c. Other cha rac te r i s t i c s :  draw, phys ica l  appearance, firmness 
of rod, e t c .  

d .  Continued development and u t i l i z a t i o n  of new o r  improved 
consumer product t e s t i n g  methodology. 

I ' Y 

IntensiEy programs t o  develop and maintain super ior  consmer 
products. 

a. Improve ex i s t ing  products through: 
h I 

-- An on-going Marketing iesearch p iogr  consumer 
t e s t i n g  and interviewing t o  determine the pos i t ives  
and negatives of our brands i n  the  absolute and versus 
competition, and why smokers a r e  leaving some of our 
brands. 
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-- I d e n t i f i c a t i o n  of the reasons f o r  consumer product 
negat ives .  Factors causing these  negatives 
need t o  be i so la t ed  and t h e i r  cont r ibut ion  measured. 
For example, a perceived major negative on WINSTON KING 
seems t o  be harshness. 

b. ~ ~ ~ r e s s i v e l ~  pursue and evaluate ideas '  f o r  po ten t i a l  new 
products from i n t e r n a l  and e x t e r n a l  sources; develop andfor 
apply the  technology f o r  new p roduc t s - tha t  o f f e r  super ior  
and/or unique benef i t s .  

I 

c. Advance our f l avor  technology and our a b i l i t  
t o  our products. This involves use of new f lavorants  t o  
enhance f l avor  de l ivery  plus d e t a i l e d  examination of f l avor  
add i t ives  i n  competitors ' products. 

i 

d.  I n i t i a t e  and aggressively pursue i n  conjunction with our 
supp l i e r s  the development of innovative mater ia ls  and . 
components t o  meet requirements. Examples under invest iga-  
t i o n  and t h e i r  po ten t i a l  benefit-s a r e :  (1) super porous 
plug wrap which permit I s  t o  improve qua l i ty  and production 
e f f i c i ency ;  ( 2 )  perforated heat s e a l  t ipping which helps 
t o  con t ro l  t a r  and gas de l ivery ,  improve product qua l i ty  
and production e f f i c i ency  ; and ( 3 )  non-wrapped ace ta t e  f i l t e r  
which o f f e r s  a breakthrough i n  product development capdbi l i ty ,  
t a r /gas  con t ro l  and cos t  savings.  

3 .  Develop a comprehensive product q u a l i t y  program throughout the  Coinpany. 

a. Survey present  perception,  p o l i c i e s ,  procedures, prac t ices  
and accoun tab i l i t i e s  f o r  assuring product qua l i ty  on each of 
our brands. 

I 
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b. Develop a qua l i ty  assurance program covering a l l  l eve l s  and 
functions with appropriate s tandards  and controls .  

c. Develop and conduct a seminar t o  assure  uniform understanding, 
acceptance of and dedicat ion t o  produce qua l i ty  in a l l  i t s  
ramif ica t ions .  

i 

4 .  Develop o r  apply the technology t o  meet product r e s t r a i n t s  and 
government regula t ions .  

I 
Y 

a. Incorporate t a r  and gas bhase reduction; i n t o  products i n  
accordance with 'the s t r a t e g i c  pos i t ioning of the product i n  
the marketplace. 

-- Employ current  technology to  meet immediate requirements, 
primari ly through a i r  d i l u t i o n  ; blending and configuration 

' 

changes ( e .  g. , reduced circumference and length).  
I 

-- Develop new technology t o  meet fu tu re  requirements. 
Current e f f o r t s  a r e  on a l t e r n a t i v e  paper, t ipping,  
package wrap, f i l t e r  technology and blending (e. g . ,  
increased use of G-13) ; new knowledge of methods and 
mater ia ls  w i l l  have t o  be generated t o  l i m i t  del iver]  v1 

of CO, Y% and HCN. 0 .  
'I)( 
\O 

I 56 
4 

4 
W 
4 
N 



. 1  

b. Closely monitor product and smoke components and processes 
i n  pub l i c  controversy o r  sub jec t  t o  government r egu la t ion  
o r  banning. Minimize r i s k s  where necessary u t i l i z i n g  
a l t e r n a t i v e s  o r  have ready contingency p lans  a g a i n s t  t h e i r  
p o t e n t i a l  negat ive  impact (e. g., Freon). 

- With regard  t o  Freon, engineering analyses a r e  be ing  con- 
ducted on poss ib le  a l t e r n a t i v e s  t o  the  G-13 process.  This  
w i l l  h e l p  i n  a r r i v i n g  a t  the  Company's s t r a t e g i c  pos i t ion  
on t h e  Freon i ssue .  

# I d >  
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With regard  t o  f l a v o r ~ n t s  o r  add i t ives  ' i n  o u r  
I we have revised our Company policy t o  base approval  on 

c r i t e r i a  acceptable  t o  the  l e g a l ,  s c i e n t i f i c  and govern- 
mental communities. The major t a sk  is t o  provide the  
means t o  meet t h i s  comI;any policy.  


