
a-- . - - -  - - 
' % TOBACCO INSTITUTE , 

. - 
1875 1 S7REET. NORTHWEST SAMUEL D. CHUOTE. 1s. 

WASHINGTON. DC 20008 President 
202/4574800 800/424-8876 , . 

August 15, 1986 1 W. \V. J. 
6 

MEMORANDUM 
w 

TO: Members of t h e  Executive Commit tee " b  
5 

& 
FROM: Samuel D. Chi lco te ,  Jr. 

A s  expected,  t h e  National Academy of  Sc iences  committee on 
a i r c r a f t  cabin a i r  q u a l i t y  Wednesday recommended a ban on smoking 
on a l l  domestic commercial a i r c r a f t .  

The r epor t  was greeted with much skept ic i sm from the  a i r l i n e  
indus t ry ,  organized labor  and, i n  many c a s e s ,  t h e  news media. 
These r e s u l t s  were achieved in  c l o s e  coopera t ion  with s t a f f  a t  
R.  J. Reynolds. 

As reported previously,  I n s t i t u t e  s t a f f  has  been aware f o r  some 
time t h a t  t h e  committee would recommend a smoking ban. Late l a s t  
week w e  learned of t h e  committee's p lan f o r  a press  conference,  
and took immediate s t e p s  t o  ensure  t h a t  t h e  r e p o r t  was greeted 
with  s u f f i c i e n t  controversy t o  prevent  acceptance  by pol icy  
makers (e.g.,  Senator Hatch and t h e  Department of Transporta t ion)  
a t  face  value.  

Our s t r a t e g y  was two-fold. First, t o  maximize coverage of the  
i n d u s t r y ' s  pos i t i on ,  r a i s i n g  l e g i t i m a t e  and necessary quest ions  
a s  t o  t he  v a l i d i t y  o f  t h e  r e p o r t ' s  recommendations. Early 
i n t e l l i g e n c e  enabled us t o  proceed with  a pre-emptive press  
conference on August 1 2 ,  the  day be fo re  t h e  NAS event ,  t o  
announce r e s u l t s  of R.J. Reynoldse i n - f l i g h t  a i r  q u a l i t y  t e s t s  
and t o  reaf f i rm public support  for  c u r r e n t  r egu la t ions .  

The second prong of our  s t r a t e g y  was t o  ensu re  l i t t l e  support  f o r  
t h e  recommendation among a i r l i n e  management and organized labor .  

* 
Both s t r a t e g i e s  were successful .  

Our news conference -- which a t t r a c t e d  25 r e p o r t e r s  from a l l  
major networks, wire s e rv i ces  and newspapers -- enabled u s ,  armed 
with  a summary, t o  break the  news .of t he  r e p o r t  on our terms. 
The NAS recommendation was, aa a n t i c i p a t e d ,  a major news event.  

But most news repor t s  were w r i t t e n  t h e  day be fo re  t h e  r e p o r t ' s  
o f f i c i a l  r e l e a s e ,  and before  anyone e l s e  had seen a copy of the  
r e p o r t .  
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Uhile some news accounts and headl ines  were unhe lpfu l ,  much o f  
t he  coverage ra i sed  se r ious  quest ions  about t h e  N.A.S study. 

A i r l i ne  management and unions -- asked f o r  comment before they 
had reviewed the  r epor t  -- a l s o  expressed cau t ious  opposit ion t o  
a-ban.  F l igh t  a t tendant  unions have, i n  t h e  p a s t ,  supported 
smoking bans. We be l ieve  we have succeeded i n  tu rn ing  t h a t  
support  t o  opposi t ion,  a t  l e a s t  among most o f  t h e  major unions. 

h e  news value of t h e  s t o r y  was gone by the time t h e  academy 
panel held i t s  news conference August 13. Reporters  a t  t h a t  
conference,  many o f  them t h e  same ones who had at tended The 
I n s t i t u t e ' s  b r i e f ing  the  day be fo re ,  were obvious ly  s k e p t i c a l  of 
the  NAS recommendat ion ,  asking s p e c i f i c  ques t  i ons  about i n - f l i g h t  
t e s t i n g ,  consumer a t t i t u d e s  and o the r  i s s u e s  r a i s e d  the  previous 
day. Many noted t h a t  the  NAS' committee admitted t o  no da ta  and 
had reached few conclusions about a i r  q u a l i t y  i s s u e s  o ther  than 
smoking. 

The h o s t i l i t y  toward the  panel  continued i n t o  an afternoon 
b r i e f i n g  f o r  the  pub l i c ,  a s  a i r l i n e s  and unions pressed f o r  
answers about v e n t i l a t i o n ,  humidif icat ion and r a d i a t i o n  concerns. 

Coverage of the  academy's p re s s  conference was l i m i t e d  t o  a 
s i n g l e  s t o r y  ( the  Washington Post)  i n  t h e  major p r i n t  media, and 
follow-up debates between I n s t i t u t e  spokesmen and anti-smokers o r  
NAS committee members on morning and evening news-talk shows. 

On t h e  o t h e r  hand, our  news conference,  breaking t h e  i ce ,  s o  t o  
speak, and r e f l e c t i n g  our views, was covered i n  a l l  major p r i n t  
and broadcast  media. Our p re s s  k i t  was s e n t  t o  you e a r l i e r  t h i s  
week. 

We a r e  continuing our  e f f o r t s  wi th  a i r l i n e  management and unions 
t o  ensure  opposit ion is  communicated t o  t h e  Department of 
Transporta t ion and to  lawmakers and w i l l  r e p o r t .  

I would l i k e  t o  thank R.J. Reynolds f o r  i t s  e x c e l l e n t  t echn ica l  
support  and congratula te  staff involved i n  th i% success fu l  
venture .  - 


