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A Memo From:




Michael Rogan

Music Library

627-3594
026 Aidekman Arts Center

To:

Albert Huang

Re:

Library shelving

Date:

June 6, 2000
I started as Tufts’ Music Librarian just last year, so I was not involved in planning the program.

For historical information, I have included two spreadsheets:

· from David Perry, his calculations for Library square footage needed for 20 years growth (developed in the fall of 1998; I received a copy of this information in Sept. 1999)

· from Betsy Habich, a space consultant hired by my predecessor (Margaret Ericson) in March 1996, who calculated space needed for growth out to 10 years.  [two pages from her lengthy report, labeled figure 9A and figure 11]

The Music Library currently (6/6/2000) uses the following shelving:

	324 LF
	score sets (composer complete works, music monuments, etc.)
	[NB: 972 LF subtotal/scores]

	648 LF
	performance scores
	

	840 LF
	books

	189 LF
	reference

	30 LF
	volumes of abstracts and indexes (adjacent to reference)

	8 LF
	oversize books

	3 LF
	folio scores

	228 LF
	bound periodicals

	78 LF
	displaying current periodicals

	315 LF
	compact disks

	147 LF
	LP records

	16 LF
	cassette tapes and CD-ROMS (in cabinets behind circulation desk)

	12 LF
	permanent course reserve materials

	
	

	2,838 LF
	TOTAL


The entire library has been shifted and collections redistributed in the last year—making use of the existing facility’s shelving differently from when either Betsy Habich or David Perry saw it.  All of this 2,838 LF is at capacity (86%) or greater, except for performing scores (about 70%); 100% capacity is used for sound recordings in all formats (cassettes, compact disks and LPs, which are all currently shelved by accession number).  Periodical display is also at 100%.

Note that the Reserve area behind the circulation desk has (empty) shelving to accept materials from other parts of the collection during semester classes:

	30 LF 
	for book and score reserves

	30 LF 
	for CD and cassette tape reserves (in drawer units inserted into the shelving)


Also note that we use quite a bit of work and storage shelving:

	30 LF 
	in circulation desk area (includes New Book display and mail delivery)

	105 LF 
	in workroom (all is 16” deep and equipped with locking doors)

	84 LF 
	in offices

	279 LF
	Total non-collections shelving currently used


Growth Rate

The average annual growth rate over the last three years equals about 8%.  This is the same figure that Betsy Habich was working with in 1996.  However, not all the collections grow equally.  For example, CDs increase steadily by about 1,000 titles per year; based on a stable price and an unvarying budget; they almost fill 2 of their shelving units (described below) each year.  LPs do not increase at all.  Bound periodicals increase by 70 volumes every year (1 volume for each current subscription), but the periodical display shelving will remain static, as no new periodical titles are to be added to Arts and Sciences collections without a corresponding cut of another title.  New reference titles often replace older reference editions, which are then sent to the stacks – making reference LF grow more slowly.  Print volumes of Abstracts and Indexes are being replaced by electronic resources, and presumably will not grow.  Permanent course reserves grow very little, and there is a movement to web-based course reserve sites that is just beginning to impact Tufts’ libraries.  Still, reserve shelving needs are directly related to the number of curricular offerings in any given semester, and not the size or growth rate of the collections.

The compact disk issue

Complicating things even more, I have been asked by my director to consider housing the CD collection in a patron-accessible manner; they are presently in locked shelving 3 feet wide by 1 foot deep by 7.5 feet high.  This shelving is in a public area. CDs are shelved by accession number.  If they were classified for browsing they could no longer be shelved at 100% capacity, nor 7 feet from the floor.  

However, if we determine that allowing for patron browsing would require too great a share of the music library’s floor space (cf. multi-drawer cabinets such as those made by Russ-Bassett or Luxor, or CD display drawer units by Mar-line or Texwood) , and they therefore must remain shelved by accession number and retrieved by staff, then I would want the CDs housed in compact media shelving behind the circulation desk.  In projecting CD growth requirements, I did not attempt to allow for browsing.  (One further thought:  in less than 20 years we will not be buying CDs at all, because they will have been replaced by some other media format, not yet determined.)

20-year projections:

compare itemized projection to a generalized (non-itemized) growth projection: 

	current LF
	growth/year
	20 years’ growth
	TOTAL LF

	2,838LF
	current library collection total LF in use
	x8%yr 
[= 227 LF/yr]
	need +4,540.8 LF over 20 years
	7,378.8 LF

	279 LF
	current non-collection shelving
	no growth?
	
	7,657.8 LF


	current LF
	growth/year
	20 years’ growth
	TOTAL LF

	972 LF
	scores
	x8%yr
	1555.2 LF
	2,527.2 LF

	840 LF
	books
	x9%yr
	1512 LF
	2,352 LF

	189 LF
	reference books
	x4%yr
	151.2 LF
	340.2 LF

	30 LF
	abstracts and indexes
	no growth
	0 LF
	30 LF

	8 LF
	oversize books
	x8%yr
	12.8 LF
	20.8 LF

	3 LF
	folio scores
	x8%yr
	4.8 LF
	7.8 LF

	228 LF
	bound periodicals
	+8.5 LF/yr
	170 LF
	398 LF

	78 LF
	displaying current periodicals
	no growth
	0 LF
	78 LF

	315 LF
	compact disks
	+72 LF/yr
	1440 LF
	1,755 LF

	147 LF
	LP records
	no growth
	0 LF
	147 LF

	16 LF
	cassette tapes and CD-ROMS
	x8%yr
	25.6 LF
	41.6 LF

	12 LF
	permanent course reserve materials
	x4%yr
	9.6 LF
	21.6 LF

	
	7,719.2 LF

	279 LF
	current non-collection shelving
	no growth?
	
	7,998.2 LF


Future shelving

Note that musical scores are taller on average and need to be shelved further apart than books (15-16” vs. 12-13”).  This library has not created a separate area for shelving “miniature scores” (aka study scores), which are interfiled with performance scores.  Compact shelving should not require the use of kick-stools to reach the top shelves.

I was told that the music library square footage developed by David Perry was based on housing the entire collection in compact shelving.  Of course we would not want to install 20 years’ worth of shelving initially.  I would suggest laying all the track for the compact shelving eventually needed, but installing a mixture of compact and static shelving at first.

Bound periodicals could be housed in compact shelving, while books could be initially placed on static shelves.

I originally divided scores into two listings because score sets probably grow more slowly and are larger volumes than performance scores.  However separate acquisitions statistics have not been kept, so this cannot be confirmed.  In any case, score sets could be housed in compact shelving, while performance scores would be better housed in static shelving.  Their LC classifications run consecutively.  In this scenario, books and scores shelved continuously in classification order would create a compact-static-compact-static shelving arrangement.

I would like to see the reference area include some/most/all counter-high static shelving.

Browsing compact disks is easier in drawers rather than on shelves (see comments above).

Our Folio scores need be shelved differently than they are right now (i.e., on standard double-faced shelves with the shelf backs removed and no vertical dividers).  They should either lie flat (less desirable, making retrieval awkward), or preferably in narrow vertical slots.  One music library has creatively used microfilm cabinets with the drawers removed and stacked on their sides—creating tall, narrow vertical slots for folio scores.

Albert, I would be happy to discuss these figures and ideas with you, as well as compare them with the projections created by David Perry and Betsy Habich, at any time—including before our meetings on June 19th & 20th.  We might also want to discuss the program’s request for 23 listening stations, 5 catalog terminals, and 2 CD-ROM media stations—since the technology has been rapidly developing and merging since these were identified.  Feel free to call or e-mail me.

Michael Rogan, Music Librarian

Tufts University

office:  627-2846

michael.rogan@tufts.edu

attached:

1-page fax dated SEP-08-1999

2-pages from faxes dated 3-20/21-96

