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- JAMES SAVARESE

700 Thirteunih 3t., NW, Sults 1000 Washington, DC 20805  Z02-434-8316  Fax 202-347-4713
AND ASSOCLATES

February 25, 1997

TO: Waiter Woodson
FROM: him Savarese
RF: Update on LMC Activity

This memorandum attempts to Jay out the most recent state-based activities of the .
LMC and its consultants. It provides specitic instances of requests for LMC assistance
and the impeadiments to delivering the maximum level of support.

In Wie few short weeks since the statc legislaturos have been back in session, the

LMC and our consultants have been asked by the Institute to provide assistance in a
number of states on a range of issues.

Some of the issues are ones on which the Committee has taken formal positions
and traditionally been involved in. Others do not have a dircet impact on the jobs of
industry workers; issues that are at best tangentially related 1o employment.

These requests, and our effaric 10 he helpfisi, have brought to the surface once

again the significant impediments to maximum Committee effectiveness created by budget
actions four years ago.

Essentially, there have been no LMC resources available for progressive
organizations and causes backed by key unions and’or state Jabor federations during this
period. Cutbacks also have minimized the number of states in which the Committee has
{abor consultants.

It has become clear that this lack of resources has hampered Committee efforts and
impsded our ability to strengthen ties with the labor movement in many states

The tollowing recent experiences exemplify some of the problemns we [ace as a
result of diminished resources:
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Indiana - Racéntly, TI requested some very late assistance on sale/promotion
legislation, We were able to reach ous to state AFL-CIQ President Chick
Deppert because of personal relationships.

However, prior to budget cutbacks forr vears ago, the Committee had an
ongoiny relationship with the state AFL-CIO through an in-state LMC labor
cotisultant and suppon for ah orgarucaticn aligned with the state federation.

Florida - Over the past several weeks, the Committee has been asked to
pmovide assistance on a number of issues. Some of the issnes are ones the
Committee traditionally works on, cthers are not.

While our state labor cansnitant has consistently done an extraordinary job in
generating labor support on issues, the Committee’s abilities in the state have
been hampered since it eliminaied suppon for several progressive organizations
in the state, groups very important to the state AFL-CIO.

Iowa - Over the past several months, the state labor consualtant and Commitiee
unions worked hard to reach out 10 Iowa Citizen Action Network which was
considering working to eliminate the siate's preemption law. ICANis a
formidable grassroots organization. The unions prevailed and ICAN decided,
at least at this pcint, not to get involved in this issue

Prior to the budget cuts, the Commuttee provided support for ICAN, which is -
closely aligned with the state AFL-CIO and has a number of labor leaders on
ite board. [CAN in the past had heen very helpfll on a range of issues,
particularly taxes.

Though our state labor consultant is extremely effective, & stronger working
relatiopship with ICAN would enhance our capabilities there.

Maryland - For the past several months the Committee has been working with
the BC&T and CTJ onthe tax issue. The 1ssue is now front and center in the
legidlature.

T'his is a very difficult state on our issues uud the success that has been
achieved to date in promoting the progressive tax message has been
remarkable.

However, the Committee does not have a person on the ground in the state
and is not supporting progressive orgamzations that are atigned with the state’s
labar movemant  (ur capabilities in the state would be greatly enhanced if we
were able to provide this support.
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o Massachusetts - [n the last several weeks. the Committee has been asked to
provide assistance on ingredientalabelinz leg:clatian. Throigh the RC&AT

International, we were able to generate important communications on the
I3ILS.

However. our capabilities in the state hav¢ boen limited because the Committes
does not have a state consultant on the ground  Additionally, prior to budget
cutbacks, the Committee had built tes in the state through its support for
progressive causes important to the labor movement.

¢ Washington State - Last week, our state labor consultant was asked to assist
on workplace smoking legislation. He has been with the Committee for a
aumber of years and is very effective. He was able to belp on this legislation.

The leadership of the Washington AFT.-CI0) has sometimes heen appasad to

our positions on certain issues. However, in the past, the Committee

y suppoited a number of vauses and oiganizations of importance w the stare
federation This helped the Commuitee’s relationship with the labor movement.

s  Minnesota - In the past several weeks, wc have been asked for assistance on a
tax issue. Through our state labor consultant and our ongoing support for
Minnesota CTJ, we have been and continue to be very effective in the state.
Our support for Minpesota CTJ is very important to the state AFL-CIQ.

Minnesota is the best example of just how elfeciive the Comminies can be
when it has an in-state labor consultant and is supportive of causes and
organizations aligned with the state's labor movement. Minnesota CTJ is one
of the very few organ’zatinns that has continued to receive support subsequent
to budget activities four years ago.

¢ Utah - Earlier this month, we were asked for assistance on a tex issue. Qur
regional consultant was very effective in ¢conveying to state Democrats the
importance of opposing regreseive tax bills (i.e. tobacco tax increases).
Although the bill was amended, the majority of Democrats voting did vote
against the proposed tax wcrease.

Our capabilities within this state would be greatly enhanced with the
Commitlee’s willingness (v staugitien vun 1elativnship with the state federation
by supporting organizations affiliated with the state AFL-CIO.

I hopa this report is useful to you in the ongoing budget deliberations.

cc. Bob Curtis
Frank Fuer
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