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Workplacc smokmg policies have now beén
adopted by the vast majority of U.S. employers,
according to the latest survey by The Bureau of
National Affairs, Inc. and the Society for Human
Resource Management. Eighty-five percent of re-
sponding firms have smoking policies designed to
address cmploycc health and comfort, up from 54
percent in 1987 and 36 percent in 1986, when the

first two SHRM-BNA surveys on the topxc wcrc

conducted. The survey ‘also finds that:

o Total bans on smokmg have been established
by 34 percent of compamcs comﬁargd \Wuh 1
percent of responding firms in 1987 and just 2 °
percent in 1986. Another 34 percent, while: not -
imposing' total bans pl'Ohlbll smoking in all opcn
work areas.

o Smoking rules extend beyond work areas in
the vast majority of companies with po]xcncs Most ™
organizations’ policies prohibit smoking in hallways
(90 percent), rest rooms (87 percent), and confer-

ence rooms (85 percent). Bans on smoking in pri- ~

vate offices (63 percent), employee lounges (62

percent), and cafeterias (59 percent) are about

twice as common in 1991 as in 1987.

e Concerns about employee health or comfort
prompted the development of about four out of five
policies (79 percent), and 59 percent of firms estab-
lished smoking restrictions in response to employee

complaints.- State or local laws helped bring about -

more than a third (36 percent) of the policies.
o Violations and enforcement do not appear to

be major problems among organizations with smok-

ing policies. Nearly two-thirds (63 percent) of re-
spondents believe their companies’ policies are en-
forced *‘very consistently”
indicated that employees “rarely” (50 percent) or
“never” (20 percent) violate the smoking rules.

o Complaints about smoke in the workplace
have been received by almost half of the organiza-

tions (49 percent) since their policies were first .

adopted. The most effective approaches to resolving
complaints appear to be improved policy communi-
cation, establishment of additional restrnctlons, and
more stringent policy enforcement.

cent of the companies with smoking policies. About

and seven -out of 10 -

o Non-smokers’ morale has improved at 69 per- ‘
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“cline in morale among smokers since t
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one-quarter (27 percent) have cxpcr}lcnccd a de-
ejpolicy was
adopted. Smokers’ breaks have become longer or
more frequent in half of the firms with smoking
policies. Smoking restrictions appear unlikely to
affect productivity or costs.
o Non-smokers receive hiring preference in few-
er than one out of five companies. Only 2 percent
hire non-smokers exclusively, and 8 percent have a

stated preference for non-smoking applicants. Sev- -

en percent of employers allow individual supervi-
sors to use smoking as a hiring criterion.

o Employees who want to quit smoking are of-
fered help or encouragement by more than three-
fifths (64 percent) of the surveyed companies.
While employers use a wide range of methods to
help workers kick the habit-—distributing litera-
ture, sponsoring quit-smoking programs, or oﬁcrmg
incentives——most reported only limited success in
getting workers to quit.

o Among employers without smoking policies,
more than half either have definite plans to adopt a
policy by 1992 (16 percent) or have smoking re-
strictions under consideration (44 percent). Mini-
mal employee demand and lack of top management
support were the most frequently cited reasons for
not having a policy.

The full survey report, “Smoking in the Workplace: 1991-1992,” will be published in July. Subscribers to
BNA’s Bulletin to Management and the BNA Policy and Practice Series will receive the report as part of their
subscriptions. Copies of the report also will be mailed to SHRM members.
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