WORKPLACE SMOKING PROJECT

PROGRAM STRATEGY

Overview

Proposals to restrict smoking in public places, that had their
start in Arizona in 1873, have, in the last decade, spread across
the country and branched out to the state and loecal levels. The

most recent target for restriection, of course, is the workplace.

At yvear’s end 1884, five states and 36 loc;l Jurisdictions
required private sector employers teo adopt smoking restrictions
foxr their employees. Two-thirds of the localities are in

California.

Although no states enacted workplace smoking restrictions in 1984,
15 considered them. At the local level, workplace proposals were
introduced in 50 cities and counties; 10 were approved, El carried

over to 1885.

The Tobacco Institute’s workplace smoking program to date has
concentrated its efforts on developing resources and witnesses bo
address the variety of conecerns that should be considered by
individuals facing restrictions. Resources have been targetved at
individuals responsible for proposing, enacting and enforcing

smoking restrictions in the workplace.
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As they have become available articles have been published and
promotved to business audiences; witnesses and materizls have been
made available to field staff to support lobbying effords.
Following is & plan for coordinated promotion of 2ll existing

workplace resources before national audiences.

Institute field staff will develop similar promotion plans for

their regions.
Obiective

To discourage legislators, businesses, institutions and public

agencies from unfairly discriminating against employees who smoke.

Resources

Tad & conbtains a detailed resource inventory of all witnesses,
materials, articles and publications currently available or
planned to address the workplace smoking issue. This inventory
offers suggestions or resource use to obtain best resulvs. Iv
will be updated as more resources become available anéd as current

resources change.
Suszan Stuntz is TI issues manager responsible for development and

use of these resources, and for implementation of this plan. She

will be assisted by:
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Public Relatlons Division staff, who may be called upon
to assist in the preparation of artvicles, speeches and
octher materials describing the workplace issus. Rhere
appropriate, Institute spokespersons may be called upon
to make presentations alone or as part of a panel of

experts.

Information Services stzaff, who will assist in the
identificatvion of appropriate audiences for promotion

of workplace program Yespurces.

Production Services staff, who will coordinate

production of resource matverials.

Faderal and State Activities division staff, who will
assist in audience identvification znd convact, and in

developing background information om potential issues.

Public relations counsel have assisted in identification
and development of materials. They will continue to
perform these dubties and also will assist with

coordination of presentations and appropriate promotion.
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Program Strategy

Resources will be used Yo increase awareness of the range of
problems workplace smoking restrictions can present, and to
persuade decision-makers bthat such restrictione are unnecessary
and unfair. Generally, strategies may be categorized as

legislative or voluntary.

The Institute will continue to oppose without compromise all

public smoking legislation.

There are someé insbtances, however, in which a corporatvion may wish
t0 implement a voluntary policy to aveid facing more restrictive
legislated policies. The Imstitute will continue to attempt to
discourage implementation of any pelicy, but will consider working
privately with those corporations who come to us for assistance,

to ensure that policies that are implemented are fair.

National promotion of these strategies will be directed towaxd:

o Business groups and trade associatioans
o Labor unions and labor—-supported organizations
o Federal government workers

4
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o} Citizens’ groups

o Corporations and organizations who sszek Institute

advice on smoking policies

Tab B includes a listing of some specific organizations in each of
these categories that should be btargeted for contact. Promotion
will be . via mass media or direct mail, trade press, large group
presentations, targeted small group presentvations, and one—on-—one

personal contact.

Strategy I

Increase awareness of the range of potential legal, economic and
productivity problems smoking restrictions present to

organizations implementing them.
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Tactiecs

Continue to compile executive summaries of relevant research
into the workplace information packet. This packet will be

distributed in persconal meetings.

[This information now is available for economic,
productivity, health and corporate legal research. HWe will
add research on office space reguirements, union legal
arguments, police perceptions of enforcement and affirmative
action implications as they become available. In addition,
we will prepare a summary of resulbts from the various voter
surveys conducted thus far., It, too, will be added to the

package. )

Continue %o promote findings of relevant research to business
and trade press via news releases. Feollow—up news release
mailings with offers of interviews with appropriate TI

consultants.

[To date, we have pitched the results of Lew Solmon‘s
economic research to business reporters and the financial
trade press. Solmon has succeeded in quieting William Heis
and forcing him to change his arguments to productivity in

lieu of sconomics.
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The Response Apalysis productivity surveys have been pitched
0 businmsss and 4¢rade journals. He have had some success;
anticipate greater interest once Al Vogel‘s article on his
study is published this spring. HWe now are sending targeted
press releases for the nine industry segments to specialized

trade press.

Similar promotion will be developed for the Schlossberg
article on labor implications, Ethridge on discriminatory

implications and Allingham on space planning reguirements.]

Davelop a team of TI staff and consultants available to speak
before national and regional business organizations on the
workplace issue. Where possible, seek third-party sponsoxship

of these meetings.

[This tactic is in the planning stage. We are preparing for
our first rpad show =-- before several Atlanta business groups
-- now. If possible, local experts will be identified to

make presentations, along with TI consultants.]

Continue to arrange speaking platforms for Institute
consultants who developed the research before regional and

national meetings of business and trade associations.
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{Lew Solmon has spoken frequently before regional and
national meetings. Al Vogel made his first presentation
February 2Z1 before a Seattle business group. HWe are
developing 2 plan now that will take our facilities
planning study to office planners arpound the country.
Obther auvdiences for these speeches would include laborx
organizations, affirmative action groups, personnelw

officers, etc.

Working from the list in Tab B, we are developing detailed
information on regional chapters of national associations,
and their 1985 meeting dates. He will piteh our resources

to them.]

Continue to offer services of TI personnel and appropriate
consultants to business and btrade groups seeking information

or assistance on smoking restriction policies.

(Public relations staff responds frequently to requests for
information. QOur labor relations and office planning
consultants recently worked with pr staff in advising the
American Federation of Government Employees on a potential
workplace smoking grievance in Flerida. PR staff will
datermine which consultant, if aany, might be appropriate for

assistance.]
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Obtain mailing lists of corporate decision makers (personnel,
finance, legal and health oificers, facilities managers,
etec,). Promove relevant research findings on the workplace
issue via direct mail pieces, offering additiomal information

ané assistance.

[We have yvet to begin work on this tactic, pending
identification of and discussion with direct mail

specialisgts. ]

Develop direct mail promotion of the Institute’s position on
restrictive smoking legislation for industry allies, e.g.,
restaurants, bowling alley proprietvors, chambers of commerce,
ebc., Offer results of relevant researxrch, additional

information and assistance.
{See notation under bvactic 6.1
Seek and promote statements of opposition o legislated and

unfair smoking restriction policies from business and trade

prganizations.
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[Labor unions are on record as opposing smoking
restrictions,; as are police associations. Né are working
toward such a statement from the American Association of
Affirmative Action. We alse will be seeking

similar position statements from facilities planning

erganizations.)

Develop 2 series of op-ed pieces addressing various facets of
the workplace smoking issue. GSignatories may be TI officers,
consultants, or corporate officials. Seek placement in
national and regional media; offer similar pieces to field

staff for placement in local media.

[TI Chairman Horace Kornegay has signed several articles
on the workplace issue for a variety of business and
corporate journals. Philip Morris’ William J. O’Connor
put his name to a piece in Business and Health magazine, as
have consultants Lew Solmon and Al Vogel. PR staff is
developing a series of editorial articles on the workplace

issue for placement as opportunities present themselves.]

Follow up appearance of op—ed pieces with supportive
letters to the editor, from unionized workers and TAN

agtivists,

190
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[Ne will use the public smoking letter writing
brochure to generate these letbers to the editor.
Headquarters staff, of course, continue to monitor
a variety of clipping services to identify letter

writing opportunities.]

Arrange for an editorial roundtables of nationzal and regional
business reporters to hear TI consultants and labor officials
review their research on legislated and unfair workplace
policies. Seek third-party sponsorship. Develop a similar

roundtable presentation for labor reporters.

[Further development of this tactic awaits final
availability of such key individuals as the laborx
specialist, the facilities planning consultant and

the affirmative action expert.)

Supply Institute field staff and lobbyists with information
kites and materizls for distribution to their =21lies and
legislative contacts. Seek their assistance and support for

proposed regional and local forums of business groups.

[This action is ongoing.]
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Continue to speak out against claims that businesses’ refusal
to hire smokers constitutes "legal discrimimation." To the
erxtent possible, encourage the American Civil Liberties Union

and other organizations to btake a position.

[This action is ongoing.]

Strategy II

o Establish a broader political and professional relationship
with organizations of individuals more heavily affected by
restrictions.

o Increase awareness of the effects of workplace smoking
restrictions on certain segments of the general publie, e.g.,
women, labor unions, minerities, etc,

o Characterize the issue of life-style restrictions as one
which diverts attention from issues of greater importance
to these populatioans.

Tactiecs

i. Create and maintain a file of organizations with whom we

currently have contacts; and organizatvions with whom we

should have contacts.

1z
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[This action is ongeing. Resource materials include

convenience store, airline, restaurant and grocery

store manuals.]

Improve and expand professional relationships with existing
contacts; utilize existing contacts and ceonsultants to

make additional contacts.

[See note uander tactic 1.]

Prepare executive summaries of research demonstrating the
impact of smoking restrictions on targeted segments of the

working populatioen.

[Ongeing. As research materials become available, they

are complled and added to our documeantation.]

Meet with officials from ocrganizations of individuals
most affected by smoking resbtrictions to discuss the

findings.

[We have begun discussions with individuals from labor,
minority and women‘s groups, and police associations to

raview these concerns. These discussicons will continue. ]

13
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FPrepare articles and op-ed pieces on vhe disgriminatory
implications of smoking restrictions; publish in specialty

media.

{Ongoing.]

Seek speaking opportunities before organizations of
individuals most heavily affected by restrictions. Describe
discriminatory implications of restrictions; encourage
organizations to take a position on smoking restriection
legislation angd policies. Seek coverage of positions in

specialty media.

[Qur list of targets appears in Tab B, We first must
develop our rescources in this area and strengthea our

docunentation. ]

Encourage labor leaders, women and minorities to speak out
and conduct workshops, at significant conventions, on the

smeoking restriction issue.

[Labor lesaders speak out now. Further coalition work is

needed in other areas, however.]

14
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Scvrategy II1T

Offer fair alternative smoking policies to organizations who

believe they must impiement smoking restrictions.

Tactics

1. Compile a cellection of fair alternativg policiés.
(Ongoing.]

Z. Seek endorsement of these policies from state or national
chambers of commerce, or a btrade association such as the

National Association of Personnel Administratores.

{We are working with NAPA to gain their endorsement of

& policy that seeks to be fair to both sides.])

2. Make these policies available to organizatvions who conbtact
TI for assistance in implementing restriction, but only
after attempts have been made to dissuade them from

implementing any form of restricticn.

[Ongoing.]

i5
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4. Make the policies available %o field staff ard lobbyists for
use with stabte and local business groups; encourage use

as a veluntary means to stave off legislation.

{We are developing a plan that will enable field staff
to take advantage of this voluntary approach, while
ensuring that any policy not be identified as a TI
policy.]

Strategy IV

Continue to monitor anti-smoker activity. Avtempt to meebt and

counter future strikes.

Tactics

1. Review news clips, anti-smoker mailings and newsletters for

indications of future plans.

[Ongoiang.]
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Seek evidence of anvi-smoker harassment of smokers in the
workplace and nuisance lawsuits against companies that refuse
to implement striect restbrictions; use in private meetings

with corporate offiecials,

{Ongoing.]
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