
January 8, 1988 

MEMORANDUM 

To : Samuel D. Chi lco te ,  Jr. 

From : Sus an S tunt  

As w e  d i scussed  t h i s  morning, t h e  "Operation Downunder" 
proposa l ,  a s  o u t l i n e d  i n  t h e  P h i l i p  Morris m a t e r i a l s ,  appears 
t o  be  e s s e n t i a l l y  a  very p u b l i c  s ta tement  about t h e  
reasonable  accommodation program the  i n d u s t r y  has q u i e t l y  
supported over  t h e  l a s t  s e v e r a l  years .  Employers and 
r e s t a u r a t e u r s  who have been exposed t o  t h a t  program i n  the 
l a s t  24 months have f o r  t h e  most pa r t  been suppor t ive  of i t ;  
we be l i eve  it has  g iven  us c r e d i b i l i t y  and good w i l l  with t h e  
workplace r e s t r i c t i o n  i s s u e .  

Publ ic  announcement of such a program should :  

. Enhance our c r e d i b i l i t y  i n  l e g i s l a t u r e s ,  and with 
bus iness  a l l i e s .  . Generate good w i l l  among smokers and among t h a t  
percentage of nonsmokers t h a t  oppose bans a s  
u n f a i r  and unworkable. . Move us c l o s e r  t o  t h e  middle of the  road i n  
t h e  b a t t l e  whi le  f u r t h e r  i s o l a t i n g  the  anti-smokers 
who i n c r e a s i n g l y  c a l l  f o r  bans. 
Provide an oppor tun i ty  f o r  us t o  codify i n  
l e g i s l a t i o n  a  smoker's " r igh t "  t o  smoke and not t o  
be d i sc r imina ted  a g a i n s t  i n  h i r i n g  and promotion. 

As our c r e d i b i l i t y  improves i n  t h i s  a rena ,  our a b i l i t y  t o  
speak out  on i s s u e s  such as  indoor  a i r  q u a l i t y  and 
v e n t i l a t i o n  may a l s o  be enhanced. 

P i t f a l l s  would be few, but t hey  include:  

. Indus t ry  d e f i n i t i o n  of "reasonable  accommodation." 
We walk a  narrow l i n e  every day with our p r i v a t e  
conversa t ions  with employers. With pub l i c  
announcement of our po l i cy ,  i n d u s t r y  spokespersons 
w i l l  be asked t o  comment on whether s p e c i f i c  laws -- o r  p o l i c i e s  -- meet t he  "reasonable" t e s t .  

Right now, i n  p r a c t i c e ,  we t e l l  companies t h a t  
"reasonable"  d i f f e r s  from company t o  company, but 
means t h a t  t h e  smoker is  ab le  t o  smoke a  c i g a r e t t e  
p r e t t y  much when he chooses without  s i g n i f i c a n t l y  
a f f e c t i n g  h i s  a b i l i t y  t o  do h i s  job. For example, 



w e  would n o t  cons ide r  reasonable  a p o l i c y  t h a t  
provides  a  s i n g l e  room f o r  smokers i n  t h e  basement 
of a 12-s tory bu i ld ing ,  with no smoke breaks .  We 
probably would cons ider  reasonable  a  p o l i c y  t h a t  
allows proper ly  v e n t i l a t e d  smoking rooms on every 
f l o o r ,  wi th  s e v e r a l  smoke breaks provided 
throughout t h e  day. 

C l a r i f i c a t i o n  of "model" l e g i s l a t i o n .  A s  with 
co rpo ra t e  p o l i c i e s ,  model l e g i s l a t i o n  may d i f f e r  
from p l a c e  t o  p l ace ,  depending on t h e  l e g i s l a t i v e  
c l imate .  One model b i l l  may prove 
counterproduct ive.  

This program should be u s e f u l  i n  enhancing our 
c r e d i b i l i t y  with our customers, with t h e  
gene ra l  p u b l i c ,  and with l e g i s l a t u r e s .  It w i l l  be 
of l i t t l e  he lp  i n  t h e  s c i e n t i f i c  communitp, where 
t h e  b a t t l e  w i l l  cont inue t o  be over ETS. 

Other ongoing programs -- such as  indoor a i r  q u a l i t y  -- a r e  
n o t  n e c e s s a r i l y  app ropr i a t e  t o  be incorporated completely 
i n t o  t h i s  program. They may, however, be u s e f u l  components. 
For example, one a s p e c t  of a  "reasonable" smoking pol icy  
might c a l l  f o r  r e g u l a r  i n spec t ion  and maintenance of t he  
v e n t i l a t i o n  system. 

To t h e  e x t e n t  p o s s i b l e ,  t h i s  program should be an indus t ry  
program. Depending on the n a t u r e  and e x t e n t  of I n s t i t u t e  
involvement, some resources  may have t o  be s h i f t e d  o r  added 
i f  t h e  program i s  implemented on the  s c a l e  descr ibed  here .  

I ' l l  be happy t o  answer any o t h e r  ques t ions  you might have. 


