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BUSINESS & PUBLIC AFFAIRS 
LOBBY I STS/LOBBY ING No lobby i s  i n  t he  s p o t l i g h t  l i k e  the tobacco lobby ... 

I n  many ways, t h a t ' s  been t r u e  f o r  years. But  media coverage has been more 
in tense over t he  l a s t  s i x  months o r  so as tobacco companies and the  Tobacco I n s t i t u t e  
have esca la ted t h e i r  a t t ack  on i ndus t r y  foes -- l i k e  a i r l i n e s  t h a t  bar  smoking and 
a d v e r t i s i n g  agencies t h a t  handle a n t i  -smoking campaigns. The emerging p ic ture . .  .an 
i n d u s t r y  w i t h  p u b l i c  a f f a i r s l e x t e r n a l  r e l a t i o n s  s t ra teg ies  so po l i shed  they cou ld  serve 
a  number of o the r  i n d u s t r i e s  as a  model. 

The l a t e s t  evidence.. . two new analyses cover ing d i spa ra te  po r t i ons  of the 
i n d u s t r y ' s  a1 1  -out e f f o r t  t o  b u i l d  socio-economic a1 1 i ances and mute the anti-smoking 
d r i ve .  A p a r t i c u l a r l y  lengthy study i n  the Los Angeles Times (5/221 d e t a i l e d  the 
i n d u s t r y ' s  1  i n k s  w i t h  (and subsidies t o )  m i n o r i t y  groups and s t a t e  l e g i s l a t i v e  organi- 
zat ions.  The U a l l  S t r e e t  Journal ( 6 /8 ) ,  i n  turn ,  j u s t  p r o f i l e d  t h e  i n f l uence  t h a t  
tobacco and i t s  money en joy i n  a r t  c i r c l e s .  I t ' s  an impressive p i c tu re .  

Tobacco's M ino r i  t /Le i s l a t i v e  Or ani za t i ona l  A l l iances:  No o the r  i ndus t r y  i s  
n e a r l y  SO we1 1 organ1 zed.' GBven tobacco?s p r i n c i p a l  l e g i s l a t i v e  goals -- t r y i n g  t o  
fend of f  exc ise tax  h ikes and t o  po r t ray  smoking as a  c i v i l  r i g h t  under f i r e  -- l o t s  of 
money and a t t e n t i o n  i s  focused on m ino r i t i es .  on groups l ee ry  o f  exc ise taxat ion,  and 
on o rgan i za t i ons  o f  s t a t e  o f f i c i a l s  and 1egislatu;es (more and more b a t t l e s  are being 
fought  a t  t he  s t a t e  l e v e l ) .  To begin w i t h  t he  m i n o r i t  s i de  o f  t h e  equation, where 
market ing s t r a t e g i e s  are predominant bu t  c i v i  1 r i d e r t o n e s  a re  a l so  present, t he  
Times r e p o r t s  t h a t  t o t a l  i ndus t r y  g i f t s  t o  m i n o r i t y  and fem in i s t  causes exceeded $4.5 
m i l l i o n  i n  1987 ( P h i l i p  Mor r i s  gave $2.4 m i l l i o n  and RJR Nabisco 11.9 m i l l i o n ) .  The 
market ing mo t i va t i on . .  , t h a t  women and b lacks cont inue slmoking i n  l a r g e r  numbers, and ... Cons t i t u te  a  d i sp ropo r t i ona te  share o f  smokers. The c i v i l  r i g h t s  angle t h a t  m ino r i -  
t i e s  share c i v i l  r i g h t s  concerns and make good l e g i s l a t i v e  a l l i e s  On a fIumber of 
issues. I n  1987, tobacco companies gave a t  l e a s t  $350,000 t o  t he  Congressional Black 
Caucus Foundation, t he  Congressional Hispanic Caucus I n s t i t u t e  and the  Women's Research 
and Education I n s t i t u t i o n ,  an a f f i l i a t e  of the Congressional Caucus f o r  Women's Issues. 
The Na t i ona l  Uomen's Caucus got 5130,000 l a s t  year f rom P h i l i p  M o r r i s  and RJR Nabisco, 
w i t h  t he  r e s u l t  t h a t  tobacco g i f t s  account f o r  10-15% o f  the group's budget. Substan- 
t i a l  f und ing  a l so  goes t o  L a t i n o  and black causes i n  general. However, tobacco c o n t r i -  
bu t i ons  t o  t h e  l a t t e r  go back some th ree  decades; t hey ' re  no t  j u s t  recen t  and OPpOrtU- 
n l s t f c .  I n  add i t ion,  tobacco i s  one o f  the b iggest  and o ldes t  adve r t i se rs  i n  La t i no  
and b lack media. Per t he  Times study, t h i s  o v e r a l l  tobacco e f f o r t  has been paying 
off  ... m i n o r i t y  p o l i t i c i a n s  and opinion-molders have r a l l i e d  t o  t he  i ndus t r y ' s  s i de  i n  a  
fIWer of contexts. Second, i t  may come as a  surpr ise,  bu t  organized labor i s  a lso a  
tobacco i ndus t r y  b e n e f i c i a r y  and occasional a l l y .  M i n o r i t y  and l o w - i K &  dominated 
unions have fought aga inst  r u l e s  t o  l i m i t  smoking i n  t he  workplace. Some t ranspor-  
t a t i o n  unions have co l l abo ra ted  w i t h  tobacco t o  oppose smoking p r o h i b i t i o n s  on t ra ins ,  
and the i n d u s t r y  has a l so  hooked up w l t h  unions (sheet metal workers) i n  the ven- 
t i l a t i o n  i ndus t r y  t o  Support a  broad program against  indoor p o l l u t a n t s  t h a t  does no t  
S ing le  ou t  s t a l e  tobacco smoke. Tne Tobacco I n s t i t u t e  f inances t h e  organizat ion t h a t  
serves as the  g lue of t he  a1 1 iance -- the Tobacco Indus t r y  ~abor-Management Comnittee, 
made up of rep resen ta t i ves  from indus t r y  and from f i v e  unions (no t  j u s t  the Bakery, 
Confect ionary and Tobacco Workers bu t  a lso t h e  machin is ts ,  sheet metal workers, carpen- 
t e r s  and f i r S W n  and O i l e r s ) .  The TlLMC prov ides a  broader access t o  labor. Third, on 
the tax  f ront ,  t he  i n d u s t r y  g ives some 53,000 a month t o  C i t i zens  f o r  Tax Just ice, an 
a n t i z r p o r a t e  group t h a t  a l so  opposes exc ise taxes because o f  t h e i r  r eg ress i v i  t y .  
Tobacco apparent ly  furn ishes about 15% o f  the CTJ budget. M i n o r i t y  groups, o f  course, 
a lso tend t o  oppose exc ise taxes. F i n a l l y ,  i n  the s t a t e  l e g i s l a t i v e  arena, where more 
tobacco-re la ted f i g h t s  are  t a k i n g  place, the i n d u s t r y  i s  a lso extremely ac t i ve  -- and 
successfu~.  The Times study de ta i  1s tobacco's f und ing  o f  and i n f l uence  on the National 
Black Caucus of Sta te  Leg i s la to rs ,  the h e r i c a n  L e g i s l a t i v e  Exchange Counci 1, the 
Nat iona l  Conference of Sta te  Leg i s la tu res  and the  Counci l  of S ta te  Governments. 

Tobacco's A r t s  A1 1 lances: Phi 1  i p  Morr is ,  i n  p a r t i c u l a r ,  p rac t i ces  *s t ra teg i c  
ph i l an th ropyU t o  the tune o f  some 513 m i l l i o n  a  year i n  support f o r  c u l t u r a l  i n s t i t u -  
t i o n s  from museums t o  music h a l l s .  Per the 618 Wall S t ree t  Journal,  two decades of  
t h i s  munif icence has made Phi l i p  Mor r i s  a  corporate  Medici  and g iven the company access 
t o  pres idents  and prime m i n i s t e r s ,  k ings and queens -- and the imagery and s ta tus t h a t  
goes w i t h  i t .  There's l ess  ha rd -se l l  invo lved on t h i s  s i de  of t he  ledger. The Journal 
notes t h a t  several years back, when P h i l i p  Mor r i s  t r i e d  t o  r e c r u i t  New York museum 
o f f i c i a l s  t o  p r o t e s t  l o c a l  ant i-smoking ordinances, the l a t t e r  wouldn ' t  cooperate. 

The obvious i m p l i c a t i o n  ... t h a t  the tobacco i ndus t r y  i s n ' t  going t o  go down 
eas i l y .  However, t h e r e ' s  a  second message f o r  o the r  companies/ industr ies fac ing poten- 
t i a l  p u b l i c - a f f a i r s  type cha l lenges - -  tobacco's approach shows j u s t  how f a r  a  high- 
powered b l u e p r i n t  can reach. The Times analys is ,  i n  p a r t i c i i l a r ,  ought t o  be requ i red 
read ing i n  the ex te rna l  r e l a t i o n s  departments o f  p o l i t i c a l  ly-pressured indust r ies .  


